




Minutes of Board of Public Works
Regular Meeting
Thursday December 15, 2022
6:00 p.m. Council Chambers, City Hall
With Zoom Access  


	
Members Present:	Mayor Jeffrey Caggiano
Council Member, Cheryl Thibeault
Council Member, Jacqueline Olsen
Commissioner, Michael Dumas
Commissioner, David Hartley
Commissioner, Frank Stawski    	   

Staff Present: 	Raymond A. Rogozinski, Director of Public Works  	
	
			
Call to Order

Mayor Caggiano called the meeting to order at 6:00 p.m. There was a recitation of the Pledge of Allegiance.

Motion: to move item 9B up on agenda made by Commissioner Dumas and seconded by Frank Stawski. Motion passed. 

9. Unfinished Business

B. Solar Landfill Update

[bookmark: _GoBack]Raymond Rogozinski spoke about the Solar Landfill project. Mickey Toro from CTEC Solar explained how the program works and the way it benefits the city. The application process opens in January and CTEC will let us know when the application opens up.
Mayor Caggiano suggested to add this to January’s agenda to avoid having a special meeting when the application gets opened up. 

Motion: made to route the application and documents to Corporation Council pending approval and acceptance, then to request City Council to authorize the Mayor or Acting Mayor to sign a NRES application to install photovoltaic (PV) solar array panels at the Department’s Lake Avenue landfill. Required application documents shall consist of, but is not limited to, a site control form, a statement indicating CTEC LLC is working with the City on the Landfill solar array project, and an Eversource Year 1 RFP Bid Certification Form, along with an Option to Lease Agreement with CTEC for a portion of the City’s Landfill identified as 685 Lake Avenue (parcel 04-17). Said authorization shall not include execution of a final contract made by Council Member Thibeault and seconded by Commissioner Stawski. Motion passed.

Motion: to move up item 7A the City Hall Renovation Project on the agenda by Commissioner Stawski and seconded by Commissioner Hartley. Motion passed.

      7. A City Hall Renovation Project 

A. City Hall Renovation Report

Raymond Rogozinski, Director of Public Works provided an update on the City Hall Renovation Project. At this time the project is moving forward and should be completed on the October projected timeframe.
 Doors were added to the lower level area to provide more privacy as well as additional security to this level. Video doorbells have been ordered for areas that have no service windows for added security measures. The underground tanks were removed and there was concern with some staining underneath.  Environmental testing was done and no contamination was found.  A/V equipment bids have been received and came in under budget. In regards to the roof, there are 27 penetrations for MEP station and flashing is being looked at and an extended warranty for the penetrations 6 inches above the roof elevation. 

Motion:  to move forward with the video doorbell systems for approximately $40,000, the ground water system for $38,000, and the enhanced roof penetrations for $15,000 made by Commissioner Stawski and seconded by Counsel Member Olsen. Motion passed.

Mayor Caggiano brought up credits that we will have with the renovation project that may potentially cover some of the above items mentioned. Also, with security issues being heightened in the last six months, this seems reasonable to add the extra security for the areas mentioned above.


1. Board of Public Works Minutes of the Previous Meetings

A. November 17, 2022 Regular Meeting Minutes Draft

Motion: made by Council Member Thibeault and seconded by Commissioner Dumas to accept as presented and place on file.  Motion passed


2. Employee Recognition

A. December 2022 work anniversaries were recognized.


3. Concerns & Petitions from the Public

None.


4. Correspondence

None


5. Public Works Division Reports

1. The November 2022 Division Head Reports

Motion: made by Council Member Olsen and seconded Commissioner Dumas to accept as presented and place on file.  Motion passed

6. Public Works Project Schedule

A. Bldg. Comm Project List

Motion: made by Commissioner Stawski and seconded by Commissioner Hartley, to accept as presented and place on file. Motion Passed.






8. Directors Report

A. Directors Report

Raymond Rogozinski discussed the director’s report that was submitted. The Assistant City Engineer position has been posted. The Memorial Boulevard stone is in the U.S. and should be here soon. The new garage is out for bid, there was a brief discussion regarding the install of an elevator, which is not a requirement due to the availability of public parking on the first floor. The railroad crossing was replaced on Rte. 6 and is much smoother when driving over it and will have more improvements in the spring as well.  
Snow operations:  the 1st storm of the season has already occurred and the winter parking ban is in effect starting December 15, 2022. 
Council Member Thibeault asked about the status of the Wells Fargo changeover for the transfer station. The public works director stated that there is a meeting tomorrow to review the services they offer and if they can accommodate the transfer station. 

Motion: made by Commissioner Hartley and seconded by Commissioner Stawski, to accept as presented and place on file.  Motion passed.


9. Unfinished Business 

A. Bus Shelter

Raymond Rogozinski reviewed the submitted bus shelter memo.  Council Member Thibeault stated that it is very well written and covers all potential scenarios. She is going to bring it to the next transportation meeting to update them as well. 
Mayor Caggiano mentioned that Bristol is part of the safe streets program so we may be able to use some state funding to assist with this as well.

Motion: made by Commission Stawski and seconded by Commissioner Dumas to accept as presented and place on file. Motion passed.


10.  New Business 

A. Easements

Raymond Rogozinski reviewed the easement email about requiring easements for public works when a project needs to be done. The biggest issue is that the homeowners are non-responsive to letters or phone calls making it difficult to get things done which causes delays for starting and completing jobs.

Motion: to give Public Works Director Authorization to pursue easements made by Council Member Thibeault and seconded by Commissioner Stawski.Motion passed.

B. Snow Clearing and Sidewalk Policy

Raymond Rogozinski reviewed the snow clearing and sidewalk policy. The police Department gets the complaint, they investigate, public works will be notified to send a crew out to clear the snow from the sidewalk and the resident will receive an invoice to pay for the removal service. The Police Department did go out last week and speak with the commercial businesses that are the biggest offenders to review the policy when the season started. 

Council Member Thibeault stated that this was a great job on this policy as well. She asked if a resident can make a complaint anonymously to the Police Department if there is an issue with snow not being removed.  Raymond Rogozinski answered, yes they can. 

Motion: made by Commissioner Dumas and seconded by Council Member Thibeault to accept the Snow Clearing and Sidewalk Policy as presented and place on file. Motion passed.

C. Fleet Capital

Raymond Rogozinski spoke about the budget currently in process and how it typically varies year to year. However, in regards to the Public Works itemized list of needs the price increases are making it difficult to obtain trucks and vehicles in general. Cost has increased dramatically in the past two years. We will continue to utilize surplus vehicles from the state and PD.  Mayor Caggiano mentioned that the fire department is also in need of new trucks and are having the same issues.

D. Covanta Grant- BEHS

Raymond Rogozinski discussed the recycling project of bottles at Bristol Eastern High School that Lindsey Rivers and the National Honor Society is doing to promote recycling. They are placing recycle barrels in the classrooms and then those bottles will be picked up weekly and donated to Brian’s Angels.

11. Addendum

A Board of Finance request was presented to the Board of Public Works for $3,370,500 to distribute the CMAQ funds to improve better traffic signal timing and pedestrian crossing in the downtown area. A revenue account will be established with the Board of Finance with these funds. 

Motion: to approve the Board of Finance request for the traffic signal upgrade system made by Council Member Thibeault and seconded by Commissioner Dumas. Motion passed.

The 2023 Board of Public Works Calendar was revised to show the meeting from October 2023 forward to be at the Council Chambers at the new city hall. 

Motion: made by Council Member Thibeault and seconded by Commissioner Dumas to accept as presented and place on file. Motion passed. 

Raymond Rogozinski reviewed correspondence regarding the public building account for fiscal year 2022-23 budget. A list is included in order of what needs to be done. A discussion was held regarding the needs that each departments had and what can be done which includes painting of building/offices, carpeting city offices and window replacements. A discussion was had regarding the cost of maintenance staff versus hiring contractors as these repairs have be done after hours. We have done both ways and hiring contractors does cost more. 

12. Adjournment

Motion: made to adjourn by Commissioner Stawski and seconded by Council Member Thibeault.

Meeting adjourned at 8:00 P.M.

This meeting was recorded.

Respectfully submitted,

________________________________________
Raymond A. Rogozinski, P.E. 
Director of Public Works




 

