Bristol

City of Bristol

Board of Library Directors

Information to Access Meeting

https://bristolct-

gov.zoom.us/j/6404782835?20mn=88921997776

Meeting ID: 640 478 2835

The Regular Meeting of the Board of Library Directors will be held on Monday, March 2, 2026 at
6:30 p.m. at the Bristol Public Library, 5 High Street, Meeting Room 1, Bristol, Connecticut.

AGENDA

1. Call to Order

2. Public Participation

3. Approval of Minutes

a.

Regular Meeting - February 2,

4. Communications

5. Reports and Committee Reports

a.

b.

Finance Committee

Property Committee

Policy Committee

Strategic Planning Committee
Library Director's Report

i.  January 2026 Statistics
ii. YTD Budget 2.24.26

City Council Liaison Report

2026



g. Friends of the Library
h. Community Engagement Committee
6. Old Business

a. Review donation of artwork from the family of Joan Kuebler and take any action as
needed.

7. New Business

a. Review and discuss new distribution schedule by Main Street Community Foundation
and take any action as needed.

8. Adjournment

PER ORDER OF THE CHAIRPERSON
Pina Salvatore



MEETING MINUTES OF THE BOARD OF LIBRARY K DIRECTORS
MONDAY, FEBRUARY 2, 2026

Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Valina Carpenter, Nicholas Jakubowski, Elizabeth
Kanachovski, Andrea Kapchensky, Kimberly Ploszaj, Danielle Rivard,
Pina Salvatore, Betty Talmadge, City Council Liaison Steve Seymour,
and Liaison to the Board of Finance Marie O’Brien.
Library Director Deborah Prozzo and Assistant lerary
Stanton.

=Rptor Scott

Absent: Eric Frenette.

Item 1- Call to order

Item 2- Public Participation

Susan Sadecki, President and CE@\of Maiw)
Foundation, and Rhonda Pil) % T
a presentation to update
three funds and one trust
chart attached. :

2 gave
don the status of the
% for us. Please see

distributions,
appropriations

Item 5- Reports and Committee Reports

a. Finance Committee
No Report.

b. Property Committee

Director Kapchensky reported that they are waiting for a second
proposal for the garden in the circle at the Main Library.



c. Policy Committee

No Report.

d. Strategic Planning Committee
No Report.
e. Library Director’s Report

Library Director Prozzo reported that she had her budget review
this past Friday. Scott Stanton and Beth Martin &% panied her.
Marie O’Brien, our liaison, and Dave Maikowskié/Chair@sf the
Board of Finance, were in attendance along ugh

Comptroller’s Office. %
items. Everything went well.
take place on February 24,
location yet.

f. City Council Liaison Report

Chairperson Salvatoredr oL e d | gpproceeds from the holiday
book sale in Dec A Morary raised $900 and the Main

The Winter U
February 25%Q%
fee, Thursdaw

oK : Wednesday,

.m. t® 7:00 p.m. with a S5.00 admission

26 from 9:00 a.m. to 7:00 p.m., Friday,
&m. to 4:00 p.m., Saturday, February 28%
m. when items are half-price, and

to 3:00 p.m. for the $5.00 bag

5]
#lebit card. On March 5" from 8:30 a.m. to 4 00
,_ds will sort the books that didn’t sell. They will
€ Friends’ Café on the second floor. Volunteers are

Chairperson Salvatore explained how tickets for the Author
Luncheon will be sold. Order forms can be mailed in or dropped
off at Main Library after the Author Reveal, which is on March
24t at 2:00 p.m. The forms will also be available online. Tickets
are $42.00 each. They accept cash or check. You can choose to
have the tickets mailed to you or you can pick them up on or
after April 7% at Main Library. They will be processed in the
order in which they are received. Library Director Prozzo added
that there will be a Library Board table and that Rose Ann
Chatfield will be releasing tickets sooner from tables with
unsold seats.

2



h. Community Outreach Committee Report

Director Kanachovski reported that there will be an author lunch
for kids at the end of the children’s summer reading program in
August. Lucky Diaz, a first-generation Mexican-Zmerican will be
coming from L.A. He’'s a multilingual musician as well as an
author. He has an Emmy-winning PBS children’s television series.
His fee is between $3,000 and $5,000.

Chairperson Salvatore mentioned that the State Library is

offering a summer enrichment grant. Library Direc Prozzo
explained that she and Claire Strillacci, the
Children’s Services, are currently working on 1
applying for the maximum amount of $2,000
grant, so the city does not have to put o
If we were to get the full $2,000, that @
amount needed from the trust fund. It wo
copies of Lucky’s books and would al

programming arcund his picture book F:
popsicles.

for the Lucky Diaz Authois
All in favor. None op

Director Kanachovski
fundraiser. A cog
Perhaps communi s@hool students could help.
the Bristol Child Development
to man a table at their book
on February 27, 2026. Library

D Alvarez is our point person

. Webll give out bookmarks, bookbags, and
2getting a library card. The library hopes to
Bartnership with the center.

Director Rivard discussed fundraising with restaurants and other
organizations that would give the library a certain percentage of
their proceeds on a certain day.

Director Plosza]j made a MOTION to change the name of the
Community Outreach Committee to the Community Engagement
Committee to better reflect our intentions. Seconded by Director
Carpenter. All in favor. None opposed. Motion passed.



Item 6-

0ld Business

a.

Item 7- New Business

Library Director Prozzo stated that Scott is still working on

cataloging the donation of artwork from the family of Joan
Kuebler. There are no further updates.

Library Director Prozzo reported that we don’t have any
additional quotes for the roof at Manross. Dave Oakes and Ray
Rogozinski from Public Works will put out an RFP which will
generate bids. The city will decide which contractor to use.
They know that the Library Board is supportive of the project
and that any funding difference can be made ith the
Frederick Manross Trust Fund, which can be s, capital
expenses. The most problematic area Y i
which has leaking. We’ve been losing s @or the@past
couple years. We hope to get through tf A

serious damage. The roof replacement'@
happen next fiscal year.

None.

Item 8- Adjournment

There being no further b b} 'ﬁ?h Rivard made a MOTION to

adjourn the meeting at_7:

Ploszaj.

All present voted ingEz

Respectfully subugiht

Ruth Vontell _

This meeting
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STATISTICS

January 2026

January 2025

Bristol Main | Manross |System Total f§ Bristol Main | Manross |System Total | inc/dec | percent
Circulation
Adult 6,551 2,479 9,030 6, 662 2,448 9,110 -80 -1%
Juvenile 6,328 1,178 7,506 7,349 987 8,336 -830 -10%
Young Adult 411 g1 502 379 59 438 64 15%
Other 1 0 1 0 0 0 1
Total 13,291 3,748 17,039 14,390 3,494 17,884 -845 -5%
E-Books/Magazines 1,781 1,781 1,679 1,679 102 6%
Downloadables 1,482 1,482 1,144 1,144 338 30%
Hoopla/Kanopy 1,997 1,997 1,579 1,579 418 26%
Grand Total 18,551 3,748 22,299 18,782 3,494 22,286 13 0%
# of questions 1,589 444 2,033 1,800 413 2,213 -180 -8%
# of tech questions 194 106 300 180 114 294 6 2%
Internet Usage 847 255 1,102 1,041 276 1,317 -215 -16%
Database Usage 2,216 2,216 2,514 2,514 -298 -12%
Interlibrary
Loans
BPL as Borrower 837 320 1,157 737 1,019 138 14%
BPL as Lender 1,719 515 2,234 1,952 2,322 -88 -4%
Bristol Room
# of persons 46 46 28 28 18 64%
# of items 168 168 16 16 152 950%
Tech. Serv.
Items Cataloged
Adult 294 28 322 267 130 397 -75 -19%
Juvenile 141 20 161 221 45 266 -105 -39%
Total 435 48 483 488 175 663 -180 -27%
Items Withdrawn 1,090 1,090 1,561 1,561 -471 -30%
Programs
# of Programs
Adult 15 19 34 16 15 31 3 10%
Juvenile 62 14 76 28 3 34 42 124%
Young Adult 16 0 16 15 4} 15 1 7%
Total g3 33 126 59 21 80 46 58%
# in Attendance
Adult 381 340 721 306 262 568 153 27%
Juvenile 1,387 227 1,614 1,165 175 1,340 274 20%
Young Adult 185 0 185 165 0 165 20 12%
Total 1,953 567 2,520 1,636 437 2,073 447 22%
Patron Registrations
Adult 117 130
Children's/YA 35 51
Total 152 20 172 181 21 202 -30 -15%
Patron Visits 10,297 3,013 13,310 12,614 3,429 16,043 -2733 -17%
Meeting Room
Bookings 26 1 27 19 6 25 2 8%
Attendance 396 14 410 573 44 617 -207 -34%
Computer Lab Total Phone/Email | In-Person Total
118 9 58 67 51 76%
WiFi Sessions 9,135 9,135 5,585 5,585 3550 64%
Website Visits 48,397 48,397 44,465 44,465 3932 9%
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