


Minutes of Board of Public Works
Regular Meeting
Thursday January 19, 2023
6:00 p.m. Council Chambers, City Hall
With Zoom Access  


Members Present:  		Mayor Jeffrey Caggiano
Council Member, Cheryl Thibeault
Council Member, Jacqueline Olsen
Council Member, Jolene Lusitani
Commissioner, Michael Dumas
Commissioner, David Hartley
Commissioner, Frank Stawski    
	   
Staff Present: 	Raymond A. Rogozinski, Director of Public Works  		
			
Call to Order

Mayor Caggiano called the meeting to order at 6:00 p.m. There was a recitation of the Pledge of Allegiance.

Motion to move Item 9A up on the agenda by Commissioner Michael Dumas and seconded by Council Member Cheryl Thibeault. Motion passed.


9. City Hall Renovation Project

A. City Hall Update

Raymond Rogozinski reviewed the attached documents and discussed the current progress on the city hall project. The sheetrock and wall priming is being done on some areas. The budget looks good and everything so far is on schedule. The one issue is with the city clerk vault HVAC system being delayed until 2024 so other options are starting to be looked at.  The board will be kept up to date on the solution for delay issues that come up. 

Change orders have not needed to go to city council, but we now have 7 items and they are listed in the attached memo and were reviewed.  A portion of this cost will be offset by unused allowances. 

Motion: made by Commissioner Stawski and seconded by Commissioner Dumas to approve $257,000 change orders to city council. Motion passed.

A discussion was held about the plaque for the New City Hall about the content that will go on it as well as ensuring no one was left off the plaque that should be on it. The Police officers memorial plaque was also discussed as far as where it is will be placed in the new building.

Raymond Rogozinski opened a discussion regarding the new city hall security system as far as key card and camera access. A discussion was held in regards to forming a security committee. There should be a policy developed as to who has access to the building during off hours, as well as who has access to view the camera’s. Commissioner Hartley volunteered to be on the security committee when it is formed. 

 The election falls in October/November when we are preparing to move to the new building. The needs of the registrar’s office was talked about. Potentially leaving them in the space they are at for now or moving them first when the time comes depending on the timing of the building move in/election.

Council Member Thibeault asked about the moving of the memorial outside. Mayor Caggiano stated that the Police Benevolent Association will be attending February’s meeting to present their ideas for the memorial. 


1. Board of Public Works Minutes of the Previous Meetings

A. December 2022 Regular Meeting Minutes Draft

Motion: made by Comississioner Hartley and seconded by Commissioner Stawski to accept as presented as place on file. Motion passed.


2. Employee Recognition

A. Employee Recognition

Raymond Rogozinski reviewed the attached memo from the Bristol Police Department recognizing the following Public Works employees, Luis Lorenzo, Joseph Howson, Lindsey Rivers, David Oakes and Keith Rondini who did multiple tasks above what is their normal job expectations. An award ceremony will be held for all recipients.

B. Employee anniversaries

The employees that have work anniversaries in the month of January were recognized.


3. Concerns and Petitions from the Public

None


4. Correspondence

None


5. Public Works Division Reports

A. Division Reports schedule December 2022

Motion: made by Commission Dumas and seconded by Commissioner Stawski to accept as presented and place on file. Motion passed


6. Public Works Project Schedule

A. December 2022 Project List

Motion: made by Council Member Thibeault and seconded by Commissioner Stawski to accept as presented and place on file. Motion passed


7. Director’s Report

A. Directors report December 2022

Raymond Rogozinski reviewed the attached director’s report.

 BOPW is asking that we transfer $22,000 from the unused salary account to procure an employment recruiter to fill the Assistant City Engineer position. 

Online transfer station payment- DPW is working with Wells Fargo to provide transfer station online payments. Saturday payments are still not able to be supported and being done manually.

Landfill stewardship- looking to coordinate with the town of Southington to reduce our city cost for the project. 

West End- DOT should be providing an update at BPW meeting in February
Parking Garage on Meadow/Kelly received two bids. DPW is looking to utilize ARPA funds towards the project. The next step is to go to the Board of Finance.

Mayor Caggiano gave an update regarding the Riverside Ave and Park Street improvement plan. The SIF grant application is due January 5, 2023. We are able to keep the same application and from what he has heard our application looks good from feedback from legislator’s so we should know in March if we receive the grant to apply to the project. 

Motion: made by Council member Thibeault and seconded by Commissioner Stawski to accept as presented and place on file. Motion passed

Motion: made by Commissioner Dumas and seconded by Council Member Olsen to move item #’s 10, 11, 12 and 13 on the agenda above item #8. Motion passed


10. Building Committee

	A. BldgComm Project List

Motion: made by Commissioner Dumas and Commissioner Stawski to accept as presented and place on file. Motion passed


[bookmark: _GoBack]11. Unfinished Business

A. Shrub Road

The sidewalks on Shrub Rd. will be 5 feet which is the city standard. Off street parking will be added to the Pigeon Hill property, near the park which will also help slow down traffic. Replanting of trees will be done. Commissioner Stawski asked about if a stop sign can be installed after the completion of the Jerome Ave Bridge. Department of Public Works will speak to the Traffic Division regarding the stop sign. 


12. New Business	

A. Real Estate/City Council Referral

Raymond Rogozinski reviewed the memo attached in regards to Broad Street, Twining Street and Frederick Street. Council Member Thibeault stated that these are donated properties to the city. 

Motion: made by Council Member Thibeault and seconded by Commissioner Stawski to recommend the City acquire the parcels identified as Lot 3-Map 40 Broad Street, Lot 96-Map 43 Twining Street, and Lot 98-1 Map 43 Frederick Street. Motion passed. 

B. CDBF-Grant-Jacob St.

The attached memo was discussed regarding the application for a CDBG grant for the replacement of sidewalks on Jacobs Street as well as the addition of concrete ramps at each intersection to be ADA compliant. 

Motion: made by Council Member Lusitani and seconded by Commissioner Dumas to authorize the Department of Public Works to submit a City of Bristol, EDC, Community Development Block Grant (CDBG application in the amount of $131,100 to replace damaged sidewalk sections on Jacobs Street. Said approval shall authorize the Director of Public Works to sign any and all grant application forms. Motion passed


C. BOF Loader

The attached BOF request for $12,000 for additional funding to supplement an existing appropriation of $205,000 to purchase a new 3 yard front end loader for the streets division.
 
Motion: made by Council Member Thibeault and seconded by Commissioner Stawski to approve the transfer of $12,000 Board of Finance request. Motion passed


13. Addendum

Motion: Made by Commissioner Hartley and Council Member Lusitano to add the LOTCIP Grant Letter to the agenda. Motion passed. 

Raymond Rogozinski requested to add a letter Commitment to Fund the LOTCIP Grant to completely fund the construction of Wolcott St.  

Motion: made by Commissioner Stawski and seconded by Commissioner Duma to accept the LOTCIP Grant Letter and forward to City Council. Motion Passed

Raymond Rogozinski asked to send to the BOF transfer for $25,000 from unused salary account for professional fees to procure a professional recruiter.

Motion: made by Council Member Thibeault and seconded by Commissioner Stawski to transfer $25,000 from salaries to be used to procure the services of a recruiter. 


8. Review of Public Works Budget

A. Department of Public Works Proposed 2023-2024 General Fund Budget

Raymond Rogozinski presented an overview of the budget. Board of Public Works is made up of seven divisions that constitute the operation of the budget. Other funds make up public works budget in addition to those divisions. Each department summary was reviewed and discussed what has increased and decreased. 

Motion: made by Commissioner Hartley and seconded by Commissioner Dumas to forward the FY 22-23 Public Works Department of Operating Budget proposal in the amount of $11,449,015.00 as presented to the Board of Finance for consideration. The Board of Public Works authorizes the Director of Public Works to make minor corrections/adjustments to the budget request subject to the approval of the Mayor. Motion passed

B. Department of Public Works Proposed  2023-2024 Solid Waste Disposal Fund

Raymond Rogozinski reviewed the proposed budget for the Solid Waste Disposal Fund. There are three components to this fund that were discussed.

Motion: made by Council Member Thibeault and Commissioner Dumas that the Board of Public Works forward the FY23-24 Solid Waste Disposal Fund proposed budget in the amount of $1,675,200 as presented to the Board of Finance for consideration. The Board of Public Works authorizes the Director of Public Works to make minor corrections/adjustments to the budget requests subject to the approval of the Mayor. Motion passed.

Raymond Rogozinski also discussed bringing the narratives to the Board in September or October for discussion as the narrative are important to set the goals and challenges for the department as part of the budget process.  Mayor Caggiano agreed that this was a good idea to do. 

C. Department of Public Works Proposed 2023-2024 Transfer Station Special Revenue Fund 

Raymond Rogozinski reviewed the four sections of the proposed Transfer Station Special Revenue fund, which is a self-contained fund. The increases and decreases were reviewed. 

Motion: made by Commissioner Stawski and seconded by Council Member Thibeault that the Board of Public works forward the FY 23-24 Transfer Station Special Revenue Fund proposed budget in the amount of $899,050.00 as presented to the Board of Finance for consideration. The Board of Public Works authorizes the Director of Public Works to make minor corrections/adjustments to the budget requests subject to the approval of the Mayor. Motion passed.

D. Department of Public Works Proposed 2023-2024 Capital Improvement Projects

Raymond Rogozinski reviewed each of the attached Capital improvement projects for the FY 23-24. The projects discussed are in the attached documents and listed in priority order. There was a discussion had to combine some of the projects together as well as add the out years to each of the projects. Mayor Caggiano suggested combining item # 1 and # 12 together. He also mentioned Rockwell Park bike path there might be eligible for ARPA funds to help with this project.  Council Member Thibeault suggested to add the years out for the CIP timeframes even though not proposed for this year. Mayor Caggiano suggested to move item # 5 down on the list since it’s not getting done this coming year, as well as moving item# 8 down the list.

Motion:  made by Commissioner Stawski and seconded by Commissioner Dumas move that the Board of Public Works forward the 2023-24 Capital Improvement Projects proposed budget in the amount of $5,773,000 for DPW CIP project with the following amendments: to combine projects #2 and #6, to move items #5 and #8 to the bottom of the list, Items #12 and 13 stay as they are and include out years for each projects. The Board of Public Works authorizes the Director of Public Works to make minor corrections/adjustments to the budget requests subject to the approval of the Mayor. Motion passed.

E. Department of Public Works Proposed 20023-2024 Fleet Vehicle Budget

The attached proposed fleet vehicle program for FY23-24 was reviewed and the December budget guidance was provided as a reference.  

Motion: made by Commissioner Hartley and seconded by Council Member Thibeault move that the Board of Public Works forward the FY 23-24 Fleet Capital proposed budget in the amount of $1,362,000 as presented to the Board of Finance for consideration. The Board of Public Works authorized the Director of Public Works to make minor corrections/adjustment to the budget requests subject to the approval of the Mayor. Motion passed.

F. City Building Fund – Project List

Raymond Rogozinski reviewed the attached information regarding the project list. He explained that if a project cost less than $10,000 it is funded through the individual Department budget and is not included in the DPW budget. A link was provided to previous correspondence issued to the Board.  Each project was reviewed with the Board. The parks department has requested exterior cameras costing $12,000 that the Department of Public Works is investigating if it is an acceptable project to be added to the City building Project Fund. 

Motion: made by Commissioner Hartley and seconded by Commissioner Stawski move that the Board of Public Works forward the FY 23-24 City Building Fund proposed budget in the amount of $256,000.00 as presented to the Board of Finance for consideration.  The Board of Public Works authorizes the Director of Publics Works to make minor corrections/adjustments to the budget requests subject to the approval of the Mayor. Motion passed.

G. Major Road Improvement Fund

Raymond Rogozinski reviewed the attached information regarding the Major Road Improvement Funds. This fund consists of City funds, municipal aid and state grants. 

Motion: made by Council Member Thibeault and seconded by Commissioner Stawski move that the Board of Public Works forward the FY 23-24 Major Road Improvement Fund proposed budget in the amount of $4,850,000 as presented to the Board of Finance for consideration. The Board of Public Work authorizes the Director of Public Works to make minor corrections/adjustments to the budget request subject to the approval of the Mayor. Motion passed. 



14. Adjournment

Motion: made to adjourn by Commissioner Dumas and seconded by Council Member Lusitani.

Meeting adjourned at 8:00 P.M.

This meeting was recorded.

Respectfully Submitted,



________________________
Raymond A. Rogozinski, P.E.
Director of Public Works 
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