
 

 
 

City of Bristol 
Board of Public Works 

Join Zoom Meeting 
 
 

https://bristolct-
gov.zoom.us/j/85693112829?pwd=ekBg0W85dTDtKyLNeJIB4Fahv4GmT8.

1  
 

Meeting ID: 856 9311 2829 
Passcode: 371239 

 
  

 

 
The regular Board of Public Works Meeting will be held on March 19,2026, at 6:00 p.m. in City 
Hall Council Chambers, 111 North Main Street, Bristol, Connecticut.  
 

 AMENDED AGENDA   
1. Call to Order 

2. Approval of Minutes 

 a. February Draft Minutes 

3. Public Participation 

4. Employee Recognition 

 a. Employee Anniversaries 

5. Division Reports 

 a. Division Reports 

6. Public Works Project Lists 

 a. Bldg Comm Project List 

7. Director's Report 

 a. Directors Report 

8. Old Business 
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9. New Business 

 a. Road Pave List and PCI 

 b. Fleet Lease 

 c. Asphalt Sidewalks 

 d. Recycling Cost 

 e. Mail Box Policy 

10. Any other matter to come before said meeting 

11. Adjournment 
  

 
 
PER ORDER OF THE CHAIRPERSON 
Ellen Zoppo-Sassu, Mayor  
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Members Present:  Mayor Ellen Zoppo-Sassu 

    Council Member Greg Hahn 

    Council Member Steve Seymour 

    Council Member Eric Rosengren 

    Commissioner Michael Dumas 

    Commissioner David Hartley 

    Commissioner Frank Stawski 

 

Staff Present:   Raymond Rogozinski, P.E., Director of Public Works 

 

1. Call to Order 

Mayor Ellen Zoppo-Sassu, Chair called the meeting to order at 6:00 p.m.  

 

2. Approval of Minutes 

a. January Draft Minutes 

 

Commissioner Dumas Stated that he was not at the January Meeting. 

 

MOTION: Made by Commissioner Hartley and seconded by Council Member Hahn to approve the 

meeting minutes with the corrections and place on file. Motion passed. 

 

3. Public Participation 

Mary Ann Sirois, 362 Shrub Road, addressed the Board regarding her issue with the ordinance 

concerning snow removal in pole barriers and bus shelters.  They should be conscious that it is a difficult 

task. They could request that the property owner clear a pathway to the street for the bus stops and the 

bus shelters. I could see that. The property owner probably will do it. And then if the property owner 

can't do it, then the person or people that maintain the shelters should do that task. 

 

Chairperson Zoppo-Sassu informed the resident that this testimony needs to go before the Ordinance 

Committee when they have their public hearing, because that is when changes and tweaks can be made. 

 

Item 10a. was moved up 

 

10.      Communications 

 a. Robertson Street Mailbox 

 

Nancy and John Lewis, 189 Robertson Street, mailbox was hit during the January 25th storm. A new 

mailbox was put up in late summer and it was taken down the wooden post and mailbox. I understand you 

reimburse $75.  We itemized everything and it comes to $127.43. We are asking for the replacement cost. 

 

Chairperson Zoppo-Sassu asked if the Mailbox was placed in the appropriate place.  

 

Director Rogozinski confirmed that it was.  
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MOTION: Made by Council Member Hahn and seconded by Council Member Rosengren to reimburse 

them the $127.43 for the mailbox.  Motion passed. 

 

MOTION: Made by Council Member Rosengren and seconded by Council Member Hahn to move up 

Items 9. New Business. Motion Passed.  

 

9.     New Business 

 a. DPW Snow Policy 

 

Item a was not discussed. 

 

 b. DPW Fleet Dump Truck Loader 

 

Director Rogozinski invited Fleet Manager Jim Divirgilio up to discuss the Loader.  

 

Mr. Divirgilio discussed the issues with the old equipment and the inability to repair them due to parts 

being unavailable.  

 

MOTION: Made by Council Member Hahn and seconded by Commissioner Stawski to approve 

revisions to the Department of Public Works’ 2026-27 Fleet Capital Budget to add the procurement of a 

Volvo L90H2 Loader as the Department’s number one fleet replacement priority at a cost of $270,000. 

Said revision shall include a request to the Board of Finance to fund the loader prior to formal 

approval of the 2026-27 Budget. Board approval shall also include a request to the Purchasing 

Department to expedite procurement by utilizing Sourcewell Cooperative Contracts. Motion Passed.  

 

MOTION: Made by Commissioner Hartley and seconded by Commissioner Stawski to approve the 

procurement of the dump truck in accordance with the memo to get expedited delivery. Motion Passed. 

 

c. DPW Nipper Truck Bid Waiver 

 

MOTION: Made by Council Member Hahn and seconded by Commissioner Stawski to approve 

the Department of Public Works request of a bid waiver to purchase a vacuum litter collection truck 

Model DCL500SM manufactured by ODB Inc. from Sanitary Equipment Co. Inc., in the amount of 

$225,000, being funded by the Nipper Fund which comes to us from the state. Motion Passed. 

 

MOTION: Made by Council Member Rosengren and seconded by Commissioner Stawski to authorize 

the Director of Public Works to write a letter to the Board of Finance outlining our support of the waiver 

and why, under our signature to be presented to the Board of Finance on the February 24th meeting. 

Motion Passed.  

 

The Board continued with the agenda moving back up to Item 4. Employee Recognition.  

 

4. Employee Recognition 

a. Employee Anniversaries 

 

MOTION: Made by Commissioner Hartley and seconded by Council Member Seymour to accept as 

presented and place on file. Motion passed. 
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5. Division Reports 

 

b. Division Reports 

 

MOTION: Made by Commissioner Hartley and seconded by Council Member Seymour to accept as 

presented and place on file. Motion passed. 

 

 

6. Public Works Project Lists  

 

a. BldgComm Project List 

 

MOTION: Made by Council Member Hahn and seconded by Commissioner Stawski to accept as 

presented and place on file. Motion passed 

 

7.  Director's Report 

 

a. Directors Report 

 

Raymond Rogozinski, P.E., Director of Public Works, requested as motion to support the hiring of a 

summer intern. He stated that grants funds are used to fund the position. 

 

MOTION: Made by Commissioner Hartley and seconded by Council Member Seymour to approve the 

hiring of a summer intern in the Engineering Department. Motion passed. 

 

Vacant positions were also discussed.   

 

Commissioner Stawski suggested a special meeting or workshop to discuss the vacancies and moving 

forward. 

 

Chairperson Zoppo-Sassu agreed on a workshop meeting with job descriptions and an org chart.  

 

MOTION: Made by Council Member Rosengren and seconded by Council Member Seymour to accept 

as presented and place on file. Motion passed. 

 

8. Old Business 

  None 

 

9. New Business 

d. BPW ESPN Ronzo Road Extension 

 

MOTION: Made by Commissioner Hartley and seconded by Council Member Seymour to waive the 

reading of the motion and have it included in the minutes thereof. Motion passed. 

 

MOTION: Made by Council Member Rosengren and seconded by Commissioner Stawski to approve 

action recommending City Council re-establishment of the following portion of Ronzo Road Extension as 

a City Street: Beginning at a point on the east side of Birch Street, at the southwest corner of the 

portion of Ronzo Road marks the point and place of beginning, thence running north along the Birch 
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Street – Streetline a distance of 75.01’ at a bearing of N 00° 55’ 29” W to a monument, thence along a 

curve to the right a distance of 23.56’ with a radius of 15.00’ and delta angle of 90° 00’ 26” to another 

monument, thence turning and running along the Ronzo Street – Streetline a distance of 249.87’ at a 

bearing of N 89° 02’ 20” E to a monument, thence running along a curve having a radius of 460.00’ a 

distance 260.46’ intersecting with N/F ESPN’s property line, thence turning south and running a distance 

of 60.00’ at a bearing of S 31° 29’ 42” W, thence turning and running along a curve having a radius of 

400.00’ a distance of 75.85’ to a monument, thence running along another curve the left having a radius 

of 25.00’ and a delta angle of 88° 01’ 46” and an arc length of 38.41’ to another monument, thence 

reversing its curve and running along a curve having a radius of 70.00’ and a delta angle of 149° 23’ 38” 

a distance of 182.52’ to a monument, thence reversing it curve again to the left having a radius of 25.00’ 

and a delta angle of 82° 56’ 24” a distance of 36.19’ to a monument thence turning and running 

along the street line a distance of 239.88’ at a bearing of S 89° 02’ 20” W to the point and 

place of beginning. Said approval shall be subject to the following: 

1. ESPN Inc. removal of all fencing and associated apparatus located within the right of way. 

2. ESPN shall be responsibility to mow an provide landscaping of the center island located within the cul-

de-sac. The maintenance and repair of roadway pavement and curbing shall be the responsibility of the 

City of Bristol department of Public Works 

3. Map indicating limits of right of way filled on City land records. Paved cul-de-sac shall be located 

within the proposed right of way. 

4. ESPN shall remove snow and ice control on the section of roadway located east of the cul-de-sac shall. 

The sole purpose of referenced maintenance is for ESPN benefit, the city does not require the roadway 

section to be maintained and may grant ESPN Inc. authorization to remove the referenced roadway 

section subject to installing curbing along the paved cul-de-sac area. 

5. Approval of the Water & Sewer Department (disposition of utilities and easements within roadway 

right of way) 

6. ESPN Construction of handicap ramp at the southeast corner of the Ronzo Road and Birch St 

intersection along with interconnection to the sidewalks located on the southern side of Ronzo Road 

Extension. 

7. Restore traffic signal at Birch St and Ronzo Road to full operation. The traffic signal is currently on 

flash and with the additional (opening) of Ronzo Road east of Birch St it is anticipated that the traffic 

signal need to be fully operational, with phase control on Ronzo Road, Birch St south of Ronzo Rd and 

pedestrian controls. Motion Passed. 

 

e. BOF Request Form  

 

MOTION: Made by Council Member Hahn and seconded by Council Member Seymour to approve the 

BOF transfer request. Motion Passed. 

 

f. North Main Streetscape 

 

MOTION: Made by Council Member Rosengren and seconded by Commissioner Hartley to forward 

a recommendation to City Council authorizing the Mayor to sign any and all documents associated with 

executing a change order to Contract 2C24-042 in the amount of $200,000 with Martin Laviero 

Contracting Inc. Said change is to modify streetscape improvement on North Main St between the Post 

Office and PD Complex to provide additional parking. All surveying and engineering costs associated 

with the modifications will be provided by Carrier Construction at an estimated cost of between $20,000 

and $22,000? Motion Passed.  
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g. City Bldg Space Reallocation Request 

 

MOTION: Made by Commissioner Dumas and seconded by Council Member Seymour to approve the 

Police Department’s request to designate the existing office located on the second floor of the PD 

Complex, northeast corner for use by the Police Peer Support Team. Motion passed.  

 

Council Member Hahn notified the panel that we had skipped 9a. 

 

a. DPW Snow Policy 

 

MOTION: Made by Council Member Rosengren and seconded by Council Member Seymour to approve 

revisions and updates to the Department of Public Work’s Snow Removal and Ice Control Policy as 

submitted effective February 19, 2026. Said approval shall include provisions for BOE staff to manage 

snow removal operations at BOE facilities utilizing contract services, funded by the City’s DPW Snow 

Removal Program Contract Fee account. Motion Passed 

 

10. Communications 

 

a. Robertson Street Mailbox 

 

Chairperson Zoppo-Sassu reminded the panel that we had already discussed and voted on 10a. moving to 

10b. 

 

b. Woodfield Road Mailbox 

 

Director Rogozinski stated that the homeowners were unable to attend the meeting and would like it 

postponed until March.  

 

Chairperson Zoppo-Sassu stated she wanted to discuss the matter in this meeting. Can we just offer them 

half? 

 

Commissioner Dumas stated that he would like to discuss it now, $400-$500 is a lot of money. I agree of 

half as well.  

 

Commissioner Hartley stated our policy is 40 years old and should be revisited, but we should offer them 

half.  

 

Chairperson Zoppo-Sassu agreed the policy should be revisited and discussed at the workshop next 

month. 

 

MOTION: Made by Commissioner Hartley and seconded by Council Member Seymour to offer the 

resident at 53 Woodfield Road 50% of the amount claimed. Motion Passed.  

 

c. BPW Ordinance Amendments 

 

MOTION: Made by Council Member Hahn and seconded by Council Member Rosengren to place on 

file. Motion Passed. 

 

d. BPW Fire House Council Referral 

 

No motion 
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11. Any other matter to come before said meeting 

 

Council Member Hahn mentioned the resident at 130 Sheffield Lane, flooding in their back yard. They 

are now sandbagging their back door as the water is coming up and it has never come up that high. A 

drainage area has been filled in next door. We need to get the pipe cleaned out as well so it can drain. 

Landscapers were hired and were not aware of the drainage area.  

 

Chairperson Zoppo-Sassu mentioned the meeting next Thursday in Council Chambers regarding city 

flooding issues.  

 

Chairperson Zoppo-Sassu asked about the parking lot at the Senior Center, and asked for clarification. 

 

Director Rogozinski stated it is not repaving of the old parking lot but adding a parking lot from when 

you go in from probate to the existing parking lot. It will come down to how much the Streets crew could 

do and our budget may be able to support it.  

 

12. Adjournment 

 

MOTION: Made by Commissioner Stawski and seconded by Council Member Rosengren to adjourn at 

7:24 p.m.  Motion passed.  

 

Signature, 

 

 

 

 

 

 

_______________________ 

Raymond A. Rogozinski, P.E. 

Director of Public Works  
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March Anniversaries 

 

Sean Harris  19 years Highway Inspector 

Craig Kasparian  15 years Superintendent Street Maintenance Operations 

Charles Villard  3 years  Driver/Collector 
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    Department of Public Works | 860.584.6125  

111 North Main Street  ⬧ Ground Floor  ⬧  860-584-6125  
 

 

Board of Public Works 

Public Works Department Activity Report: Administration – February 2026 

 
Public Works Monthly Metrics: 

Number of Residential Transfer Station Visitors 1,556 

Number of Bulk Collections 60 

 
Current month activities:  
 

• PAYT reporting and debt collection continues. In January our delinquent accounts total 
$7325.85. 
   

• Communications, press releases, social media, website maintenance and enhancements 
are ongoing. 
   

• Management of Street Light repair requests and Shopping Cart ordinance compliance.  
 

• Educational outreach for Reduce & Reuse and training for the Recycle Coach 
application, which currently has 6,262 users. 
 

• Pursued 15 abandoned shopping carts, Zero fines were written lots were frozen in the 
snow.   
 

• Welcome packets are now on the All-heart website https://bristolallheart.com/welcome 
these letters are sent out monthly. My office sent out 107 in the month of December.  
 

• Assisting Solid Waste with Illegal Bulk letters and fines. 3 complaints were received in 
February, resulting in 0 tickets. 
 

• The 2026 Yard Waste season has begun. We have renewed 1411 residents for 2026.    
 

• We have renewed 69 Additional Rubbish barrels for 2026. 
 

• Continue the Food Scrap Collection campaign started 2024. Eastern High School will 
begin in the month of February food waste collection for every lunch wave. This is their 
2026 project that the national honor society.  
 

• The 2023 National honor society project is still going strong with bottle collection 
throughout the school weekly and they give the bottles and cans that would otherwise be 
thrown away to Brian’s Angels.  
 

• Plastic collection for our Trex benches is still going strong. In the month of February, we 
have dropped of 164 pounds. The city has received 7 benches since 2019. They are 
located at Page Park, Library, Senior Center and Pickle Ball courts.  
 

Next month activities:  
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• Enforcement of Illegal Bulk, Street light repair requests, welcome letters, PAYT debt 
collections, collecting additional barrels NOT paid for, shopping cart enforcement and 
monitor illegal dumping areas.  
 

• Continue outreach to increase awareness of the Reduce & Reuse program and the 
Recycle Coach app. Adding more report a problem for residents to use the website vs 
calling in.    
 

• Continue work on the Department’s webpage, Facebook & Instagram accounts to 
enhance media presence.  Everything is on our website and social media for residents to 
fill out or have their questions answered.   

 

• The 2026 Yard Waste Season has begun and we will just get busier as the snow melts. 
 

 

• 26/27 Budget workshops   
 
 

 
Administration staff or concerns: None  
 
 
Administration Monthly OT Costs: $22.20 
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Land Use activities for February 2026: 

 
Zoning Commission 
Site Plan for recycling center (addition of loading docks) at 95 Wooster Court; Assessor's Map 42, Lot 4; I  

(General Industrial) zone – APPROVED WITH STIPULATIONS. 

 

Special Permit for Earth Removal in excess of 400 cubic yards associated with the development of two residential 

dwelling units at 45 Grassy Rd. (Lot 214); 51 Grassy Rd. (Lot 215); Lot 217 Grassy Rd. and Lot 216 Ambler Rd.; 

Assessor's Map 20, Lots 214, 215, 216 & 217; R-40 (Single-Family Residential) zone – PUBLIC HEARING 

CONTINUED TO MARCH 9, 2026. 

 

Site Plan for Earth Removal in excess of 400 cubic yards associated with the development of two residential dwelling 

units at 45 Grassy Rd. (Lot 214); 51 Grassy Rd. (Lot 215); Lot 217 Grassy Rd. and Lot 216 Ambler Rd.; Assessor's 

Map 20, Lots 214, 215, 216 & 217; R-40 (Single-Family Residential) zone – PUBLIC HEARING CONTINUED TO 

MARCH 9, 2026. 

 

Inland Wetlands & Watercourses Agency 
Wetlands application for earth removal activity within the upland review area associated with the development of two 

residential dwelling units at 45 & 51 Grassy Road; Lot 216 & Lot 217 Ambler Road; Assessor's Map 20, Lots 214, 215, 

216 and 217 – APPROVED WITH STIPULATIONS. 

 

Wetlands application for the construction of a new multi-tenant industrial development, parking areas, and other 

associated improvements within the upland review boundary at 894 Middle Street; Assessor's Map 4, Lot 17-3 & 17-4-1 

– APPROVED WITH STIPULATIONS. 

 
Wetlands application for a 400 s.f. addition to an existing home within the upland review area at 78 Bonnie Court; Map 

10, Lot 6 – APPROVED WITH STIPULATIONS. 

 
Planning Commission 
Street Acceptance Request for: Subdivision (Cold Spring Farm) – Phase 4: westerly portion of Village St. (19 lots) 

Assessor’s Map 1, & Lot 7B; R-10 (Single-Family Residential) zone – RECOMMENDATION FOR STREET 

ACCEPTANCE OF THE WESTERLY PORTION OF VILLAGE STREET – COLD SPRINGS SUBDIVISION – 

PHASE 4. 

 

Site Plan for reconfiguration of existing pavement areas to accommodate additional parking spaces for a total of 

161 spaces; additional improvements include a 45' ft. wide drive-in-door to Building A and proposed future 

parking; Assessor's Map 43, Lot 100; I (General Industrial) zone – APPROVED WITH STIPULATIONS. 

 

Site Plan for a warehousing and distribution facility to include: 1. the conversion of 215k SF of office space and 2. 

the reconfiguration of the existing building and site features to accommodate 36 new truck loading docks at 383 

Middle Street; Assessor's Map 3, Lot 35; IP-1 (Industrial Park) zone – APPROVED WITH STIPULATIONS. 

 

Site Plan for 1. Fitness Club; 2. High Technology Business; 3. Manufacturing Facility; 4. Microbrewery; 5. Printing 

Shop; 6. Specialty Trade Contractor; 7. Wholesale Business; 8. Wholesale or Distribution Facility requiring the 

construction of eight structures of varying sizes totaling 66,625 sq. ft. at 894 Middle Street; Assessor's Map 4, 

Lots 17-3 & 17-4-1; IP-1 (Industrial Park) zone – APPROVED WITH STIPULATIONS. 

 

Historic District Commission 

Request for a Certificate of Appropriateness for the replacement of 6 windows at 100 Oakland Street; Assessor’s Map 

25, Lot 53 – APPROVED. 

 

Zoning Board of Appeals 

The Board did not meet in February. 
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Aquifer Protection Agency 

The Agency did not meet in February 

 

Land Use staff or concerns: 

Monthly overtime costs (Board/Commission Secretaries) at meetings: $1068.04 
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Facilities – February 2026 
 
Building Maintenance current month (February 2026) activities: 

• Police Complex Boiler #1 mud drum failed on 1/28, which required the City to obtain a temporary 
trailer-mounted steam boiler (rental) until the end of the heating season (AirTemp has been 
contracted to provide all services for site preparation, temporary electrical service for the 
temporary boiler and other aspects related to operating this system through the winter heating 
season) 

• AirTemp and Oakland LLC completed Boiler #1 isolation and service connections/start-up of 
temporary steam boiler trailer at Police Complex, which will carry the facility through the 
remainder of the 2026 winter/spring heating season  

• Accurate Door replaced door and frame on the 3rd Floor Parking Garage of Police Complex on 
2/5 that has deteriorated past the point of functionality  

• AAA of West Hartford placed and provided start-up of temporary boiler trailer on 2/6 at the Bristol 
Police Complex 

• Strategics Spaces delivered and installed a new workstation in the recently converted Purchasing 
Department office on 2/4, in advance on new Assistant Purchasing Agent hire 

• Manager Oakes participated in HVAC meetings and other facility tasks associated with moving 
toward a final punch list and Certficiate of Occupancy at new Fire House #3 with Commissioning 
Agent from Van Zelm Engineers and building contractor W.J. Mountford and design firm Silver-
Petrucelli+Associates staff 

• Coordinated with Bristol Police Staff on wall repairs and re-painting of the Training Room on the 
2nd Floor of 131 North Main Street (Bristol Police also would like to address 1st floor hallways, 
most smaller offices and Police Administration Wing in the near future) 

• Participated in FY26-27 Budget season preparations and meetings with Mayor, Comptroller’s 
Office and Board of Finance members 

• Staff worked through the extended severe Winter Blizzard Calvin event beginning on 2/22 that 
required the closure of City Hall on 2/23 due to the amount of snow and lengthy duration of the 
storm event 

• Collection of redeemable beverage containers from Bristol Eastern High School for Veteran 
Strong office staff 
 

Building Maintenance next month (March 2026) activities: 

• Manager Oakes to meet with Department of Aging Director Jason Krueger to discuss interior 
changes desired within the Beals Center current BBHD southwest wing that will be vacated when 
BBHD Staff move to the former BOE BECC wing adjacent to Probate Court in the north wing 

• Re-issue of Police Complex Mechanical & Electrical Renovation bid to address the lingering 
HVAC and facility issues due to aged equipment and infrastructure at 131 North Main Street 

• Initiate kick-off with Purchasing Department, Department of Aging, Bristol-Burlington Health 
Department, Phase Zero Design and Annuli & Sons for the renovation of the former BOE Early 
Childhood Center at the north wing of the Beals Community Center 

• Manager Oakes will continue to coordinate with Library Director Deb Prozzo. Manross Library 
Branch Manager Beth Martin and IT Department Staff to discuss expansion of site access system  
at Main Library and installation of site access system and security cameras at Manross Library, 
with the addition of DHS CISA staff who will complete on-site surveys to enhance the 
effectiveness of future security upgrades 
Complete annual HVAC chiller preventative maintenance at Police Complex, Main Library and 
Beals Center in conjunction with AirTemp Staff  

• Prepare for the transition from winter operations to early Spring clean-up and landscaping tasks 
as weather permits 

• Respond to after hour snow operation events and conduct snow removal/de-icing as required  

• Thoroughly clean, service and store plows, salt spreaders, snow blowers and other winter 
equipment 
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Building Maintenance Staff or Concerns: 

• Anticipate minimal to moderate levels of Vacation/Miscellaneous time off during March  

• Lack of a Library Senior Maintenance Technician has added and shifted additional duties to 
Public Works Maintenance Staff to keep both Libraries operationally sound 

• Traffic Control Technician ending employment with the City on 9/29 which has caused overtime 
operations until a permanent replacement is hired, as existing contract relies on Building 
Maintenance staff in the absence of this position  

• Temporary Custodian currently at Police Complex to cover for regular Custodian who is on 
extended medical leave 
 

Staff members worked tirelessly from the morning of 2/22 through late evening of 2/23 to deal with Winter 
Blizzard Calvin snow removal operations and site restoration work.   

 
Building Maintenance OT Costs: $6,400.00 
Staffing coverage for after-hour maintenance service calls (2/1 & 2/7 weekend City Buildings checks 
during extreme, extended cold weather, Main Library plumbing leaks, restroom lock repairs, 2/5 30 Hope 
Street power outage/fire alarm rest, temporary boiler start-up with AAA of West Hartford, Manross Library 
burglar alarm response on 2/7, 2/16 City Hall site access response and 30 Hope Street fire alarm 
tampering response with Bristol Fire Staff, 2/21 temporary boiler fill-valve failure and support for AAA and 
AirTemp staff to response and replace, Police Dispatch air-handler shut-down response on 2/22), 
President’s Day holiday overtime staffing at Police Complex, assist Public Work Engineering Division with 
signage/traffic signal lighting requests as required, snow operations response events on: 2/6, 2/7, 2/8, 
2/10, 2/22, 2/23, 2/25 
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Streets February 2026 Report 
 
Streets current month activities: 

• Continued with roadside maintenance of City properties, including litter and yard sign 
removal. This work will be on going throughout the seasons 
Installed driveway aprons for engineering on new paved roads 

• Serviced trees, including pruning, removals, and testing 
o Tree take downs- Several limbs were chipped from snow/ice damage 

• Major Roads Engineering- OFF SEASON 

• Permanent Patch for Engineering- NA 

• Stump Removals/ Loam 

• Continuing small road repair 

• Addressing street signs 

• Curb repair 

• Vactor Work 

• Cleaned out culverts throughout the city 

• Milling and Paving – OFF SEASON 

• Driveway Aprons 

• Loam Feeder 

• Patched Potholes 

• Street Sweeping 

• Storm Drainage 
o Completed Basin Repairs/Sinkholes- Off Season 

• Winter Operations- SNOW, SNOW, SNOW! Had several storms which entailed us 
removing snow and hauling to multiple locations all month. As well as repairing mailboxes 
and installing temps. Also edging out roads, pushing back and eliminating sight line 
issues. 

• Salt deliveries are coming in just very frequently. 

• Downtown clean up performed on 2/27/26. 

• Addressing mailbox work orders 

• Continued making asphalt on our Bagela asphalt plant to pave/patch any asphalt related 
issues throughout the winter 

Streets next month activities: 

• Continue with roadside maintenance 
o Street Sweeping 
o Potholes 
o Curb repair 
o Loam 
o Tree removal 
o Tree trimming 
o Mowing 
o Driveway aprons 
o Milling and Paving 
o Catch basin repair 

• Preparing for winter operations including plowing as well as snow removal 

• Tilcon closed will continue making asphalt on our Bagela asphalt plant 

• Continue making salt brine 

• Continue working on Maple Court 

• Permanent Patch List 

• Milling and paving 

• Winter Operations-  
o Plowed and treated roads  
o Service Requests 
o Mailbox installations 
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• Continue addressing street road name signage replacement 
o Installing new poles and or signage  
o Look into printing other road signage of other Departments 
o Fixing and installing signs for Police Department 

• Maintenance of city properties  
o Litter clean up 
o Lawn Maintenance 
o Bridge clean up 

• Continue tree take downs, trimming and stump grinding 

• Continue to address seasonal maintenance activities, including preparation of seasonal 
operation equipment 

• Assist other public work programs and departments as required 
 
Streets staff or concerns: 

Street Division is currently addressing service requests from the general public with our 
maintenance programs. We have been managing these requests throughout designated areas.  
 

                February OT Totals: $4,787.66 Streets 
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Solid Waste February 2026 Report 

 
 
 
Solid Waste current month activities:  
 

• Continued illegal bulk inspection and enforcement activities. We sent 3 letters to 
residents for illegal bulk and cleaned up 0 stops. Residents cleaned up 1 stops, with 2 
still pending 

• Continued curbside bulk collection, we collected 60 scheduled pick-ups. 

• Continued the on-site management of barrels at the Transfer Station, disassembling, 
cleaning and reusing barrels. 

• We currently have 1,411 new or renewed yard waste participants. 

• Continued cleaning up areas with high amounts of litter.  

• Worked overtime to make up for Presidents Day curbside collections. 

• Postponed curbside collection on the 22nd due to winter storm. 

• Assisted the streets department with winter storm plowing and snow clean up. 
 

 
 

 
 
 
 
Solid Waste next month activities 
 

• Continue illegal bulk inspection and enforcement activities. 

• Continued the on-site management of barrels at the Transfer Station, disassembling, 
cleaning and reusing barrels 

• Patrol known dumping areas for illegally dumped items. 

• Continue cleaning up areas with high amounts of litter. 

• Clean up along the route for the Shamrock Run. 

• Perform audits on recycling barrels to help educate the resident about what can and 
cannot be recycled. 

 
 
 
 
Solid Waste staff or concerns:  
 

• Manage Solid Waste Division staffing levels. 

• Manage Division vehicle equipment needs. 

• Continue to cross train Division employees. 
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OT Costs/Revenue Generated: 

Solid Waste OT =  $8,612.86 

Transfer Station OT = $5,228.72 

TS Revenue (PAYT) =   $10,576.20 

Residential Permits =     $1,700.00 

Commercial Permits =        $0.00 

Yard Waste Revenue =  $0.00 

Murphy Road Rebate =  $0.00 

Iron Liberty Recycling =  $1,386.41 

Aluminum Liberty Rec = $0.00 

Batteries Liberty Rec =   $0.00 

Electronics NewTech =  $1,282.08 

Compost Sale = $0.00 

Bulk Pick-Up Revenue =  $0.00 

Book Box =  $0.00 

Misc. Revenue =  $0.00 

Border Street =  $0.00 

Illegal Bulk Fines =  $0.00 

Clothing Recycling =  $0.00 

 Additional Barrel Sale = 
                    Damaged barrel =   

$0.00 
$0.00 

Special Pick up – 2nd  $210.00 

 

Page 19



Fleet Maintenance Current Activities: 

Streets Div. 

1. S14 – (2013 10 wheeled dump truck) Truck went down for emission issues. So far fleet 

has replaced DPF filter, turbo and actuator. Inline convertor pipe is no longer available 

for this model so fleet is customizing one to work. So far we are about $5,000 into it. 

Truck is still in shop waiting for some other items.  

2. C2 – (2015 L110 front end loader) Machine was sent to dealer for front brake work. 

While there we had them look into another issue. There was coolant mixed with the fuel 

resulting in bad cups in the cylinders of the motor. Work was scheduled and performed 

there. Total outcome was around $26,000 to repair. Again a large portion of cost for 

labor. 

3. S32 – (2021 10 wheeled dump truck) Truck was involved in an accident during winter 

ops. resulting in a ruptured fuel tank and a bent and twisted valve body enclosure. New 

tank and step straps were installed. Fleet also reconfigured the bent valve body 

enclosure.  

4. S15 – (2016 6 wheeled dump truck) Truck received new rear brakes and brake seals. 

Fleet had to make a custom frame mounted bracket to hold the salt spinner assembly. 

Old one was rotted completely off.  

5. S25 – (2003 10 wheeled dump truck) Exhaust was completely rotting apart and falling 

off. Exhaust is now ran through the heated body. Main hydraulic line rotted causing a 

major leak. Line was replaced with new one made on site. Truck is due for a 

replacement.  

6. S36 – (2015 mason dump) New brakes and rotors replaced on both front and rear of 

truck. New front calipers were installed correcting the pulling to one side while braking. 

System was bled and is back online. Trucks snowplow moldboard was destroyed from a 

raised manhole cover in road resulting in $2,400 in repairs for the replacement.  

7. S17 – (2016 6 wheeled dump) Rear drivers side air can mount/bracket replaced due to 

snapping off. Usually happens when running chains or pulling the maxi brake before 

truck is at a complete stop. Spinner mount was completely rotted off this unit as well. 

Fleet custom made a new frame mounted bracket for the spinner assembly in house 

and truck is back online. Body rot on this truck is bad. Fleet will look into options to 

replace.  

8. S20 – (2010 6 wheeled dump truck) Unit was involved in an accident during winter snow 

ops. resulting in bad structural damage to the all-season body. Body was tweaked to 

make through the storm but ultimate outcome is that it needs be replaced.  

9. S16 – (2019 6 wheeled dump truck) Fuel tank was replaced due to hole that formed 

under the straps that hold the tank to the truck. Cost to replace compared to cost to fix 

was a better option. New straps were installed as well due to corrosion. 2 mud flap 

brackets were repaired as well due to running chains. Broken line to mag system 

replaced as well.  
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10. S33 – (2021 large mason dump) Plow was damaged during winter ops. Outcome is 

around $3,000 to replace the plows headgear that mounts to the truck and the cross bar 

that supports the A frame on the plow itself. Smaller plow is on truck until we receive 

parts to fix original.  

11. S21- (2006 10 wheeled dump truck) New P.T.O harness was fabricated and installed. Old 

one was heavily corroded.  

12. S12 – (2009 10 wheeled dump truck) Tarp arm bracket replaced. Truck is down for a 

faulty starter that needs to be replaced. Truck also needs to have the blower motor 

replaced for the heat.  

13. S45- (2018 mason dump) New front brakes and rotors.  

14. New plow cutting edges on following trucks: 10,13,16,28,29,32,34, & 37.  

15. Units S45 & A5 were outfitted with new rear spreaders.  

16. S4 – (2024 pickup truck) Truck was sent to dealer for engine noise. Trucks cam and 

lifters were replaced due to be warped. All repairs were covered under warranty.  

Solid Waste Div. 

1. R15 – (2020 automated rubbish truck) Truck was sent to dealer for a no start. Dealer 

found some harness wiring issues and repaired. Truck costed us $3,500 in repairs.  

2. R8 – (2022 automated rubbish truck) Truck was sent to dealer when we picked up R15. 

So far we are looking at $22,000 in repairs with labor. Final be will be reviewed when 

final evaluation is complete.  

3. R14 – (2019 automated rubbish truck) Both rear air can mounts replaced. 2 new slack 

adjusters were also installed to adjust the brake shoes correctly.  

Fleet Maintenance Next Month’s Activities: 

• Continue scheduled service to our Fleet vehicles. 

• Continue scheduled services to our other divisions as well as our P.D. 

• Continue to keep Streets & Solid Waste Ops. Running strong. 

• Working on plow trucks for Winter ops.  

• Samsura units are being reviewed. Some are being replaced due to failure.  

• Working on yard waste and collection vehicles.  

Fleet Maintenance Staff or Concerns: 

• 2 Mechanics helper positions still open. 

• 1 Mechanics position still open. 

• We truly need a wash bay! 

• I just really wanted to note that my short staff of employees went above and beyond 

this winter thus far! They have worked tirelessly throughout this crazy winter we had 

and everyday in general. I truly believe their pay scale should be reevaluated.  

• Overtime expenditures and totals:  $5,790.26   
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MEMORANDUM  
 
DATE:      March 13, 2026  

 

TO:     Raymond Rogozinski P.E., Public Works Director 

FROM:     David Oakes, Public Works Facilities & Energy Manager 

 

RE:          City Building Project List Updates 

 

Beals Center – Café & Card Room Upgrades $38,000 

Department of Aging Director Jason Krueger informed Manager Oakes that upgrades to the Café and Card 

Room are on hold pending Bristol-Burlington Health Department office shifts and adjustments within the 

Beals Community Center.  Design documents were generated for the BBHD work scope by Colliers 

Associates.  Bids were received for Contract #2C226-002 at the end of October 2025, with Annuli & Sons 

being lower bidder at $2,158,000.00.  A kick-off meeting with Annuli & Sons and City entities is being 

scheduled currently to review scope and determine a tentative schedule. 

 

Main Library Site Access System Upgrades $25,000 

The Main Library currently has a security camera system which covers the building.  In the past year, a 

single side door entrance was put onto the Avigilon site access system to allow for Library Staff to gain 

access prior to open public hours at the Main Library.  The FY25-26 funding would expand coverage the 

site access system to include sensitive and high security areas of the building to allow access only to those 

employees that require it and provide a tracking log of when high security access areas are entered.  

Manager Oakes is currently working with IT Department Staff on formulating a bid document for the 

Purchasing Department to use for the system expansions. 

 

Manross Library Site Access System Installation $25,000 

The Manross Library does not have a security camera system or any site access doorways currently.  This 

funding would include the addition of security cameras at (2) public entrances and (1) staff-only entrance at 

the rear of the building.  The 3 building entrances with security cameras would record all entrance and 

egress from the building, providing Library Staff and visitors with a high sense of security and also 

protecting valuable Library assets from “walking off.”  A site access badge reader would be added to the 

rear Staff entrance for off-hour access.  Manager Oakes is currently working with IT Department Staff to 

have a vendor provide a site assessment on priority locations for security cameras to provide the most 

coverage possible with limited placements.   

 

Police Complex Doors/Frames & Locks Replacement $50,000 

Work continues to address remaining doorways in the Parking Garage that are exterior and prone to weather 

exposure and deterioration.   

 

To date, complete door and frame replacements (including ancillary hardware) have been completed on the 

4th level Parking Garage double door-set, 3rd level Parking Garage North & South Stairwell, replacement of 
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a continuous hinge on the 1st level north exterior door of the Police Complex.  Total costs to date are 

$22,094 and the remaining $27,906 will address several other deteriorated exterior doors and then for 

interior doors that are crucial to Bristol Police site security (front lobby doors, exterior basement garage, 

southern employee entrance). 

 

Police Complex Office Carpeting & Interior Painting $20,000 

The interior space of the 1st Floor of the Police Complex has not seen an update or enhancement since 2000.  

The funding for FY25-26 will be used to replace 20-year-old carpeting in office spaces for indoor air quality 

improvement and staff benefit.  Areas include OIC office, Records Division, Administration Row, 

Detectives Division offices (CID), Dispatch Offices, Front Desk and Sargent’s office.  If any funding 

remains, interior painting will be completed to the extent possible, as walls encounter a high level of wear 

due to the bulky duty belts and tactical vest gear each Officer wears on a daily basis.   

 

Building Maintenance staff are currently completing wall repairs in the 2nd Floor Training Room at this time 

and interior painting will be completed at the end of March.  The Sargent’s office area on the 1st Floor will 

be the next priority task, which includes carpet replacement and full interior painting of the office area. 

 

Other Projects 

 

Bristol Police Complex Boiler #1 & Temporary Boiler Rental 

A temporary boiler is currently in place and providing the majority of steam heating to the building’s air 

handling units.  This unit is not on the City’s Building Management System (BMS) platform, so there has 

been a loss of properly balancing temperatures within the facility during the swing season between winter 

cold weather and more temperate spring conditions (heating at night versus cooling during the daylight 

hours).  Staff will manually adjust steam valves daily as required to limit extreme heating within the 

structure. 

 

Public Works Staff are currently working with Van Zelm to make adjustments to the previous Mechanical 

Improvements bid documents that were generated and put out in 2023.  It is anticipated that a new bid will 

be put out to the public on the week of March 23, 2026. 
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City of Bristol CT

Dept of Public Works

PUBLIC WORKS BOARD CITY BUILDING PROJECT LIST - MARCH 2026

Funding 

Year Location Project Name Contractor Name  Current Budget 

 Construction 

Estimated % 

Complete 

 Schedule/   

Completion 

Date Comments/Recommendations Original Budget

Available as of July 2025 $110,616.63

FY23-24 Beals Center Café & Card Room Upgrades TBD $38,000.00 0% TBD Pending BBHD office shifts within Beals Center $38,000.00 FY25-26 Funding $140,000.00

Spent 2025-2026 $67,931.06

FY25-26 Main Library Site Access System Upgrades TBD $25,000.00 0% TBD Reviewing scope with IT Dept & Library Staff $25,000.00 Less Committed Contracts $5,023.19

Less Committed Projects $108,000.00

FY25-26 Manross Library Site Access System Installation TBD $25,000.00 0% TBD Reviewing scope with IT Dept & Library Staff $25,000.00 Net Available $69,662.38

FY25-26 Police Complex Door/Frame & Lock Replacements Accurate Commercial Door $27,906.00 45% TBD Parking Garage Stairwells Doors being addressed currently $50,000.00

FY25-26 Police Complex Office Carpeting & Interor Painting TBD $20,000.00 0% TBD Establishing priority areas with Police Admin. Staff $20,000.00

$135,906.00

Acct 1018310-570200
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MEMORANDUM 
 

DATE:  March 10, 2026           

 

TO: Mayor Ellen Zoppo-Sassu 

               Board of Public Works 

FROM: Raymond A. Rogozinski, P.E., Director of Public Works 

 

RE: BPW March 2026 – Director’s Report    

_______________________________________________________________________________ 

 

Please find attached a summary report of the Department’s activities, issues, and concerns for the March 19, 2026 Board of Public Works 

meeting. 

 

1. DPW FY2026-27 Proposed Budget: Internal review of DPW’s FY2026-27 budget conducted with the Comptroller’s Office, 

BOF Chairman, and Mayor on 2/27/28. DPW expressed concerns with FY2025-26 budget reductions, in particular the 

elimination of 2 laborers. In addition, DPW operational staff indicated concerns with fleet truck conditions, including 10-wheel 

dump trucks and automated solid waste collection trucks. Based on the meeting, DPW has revised its proposed FY2026-27 

budget to include re-establishing both laborer positions eliminated as part of the FY2025-26 budget. The DPW original budget 

included funding for only 1 of the 2 laborer positions previously eliminated. Based on a review of the Department’s fleet needs, 

it was recommended to DPW to investigate the leasing of trucks. Therefore, an item has been added the BPW’s 3/19/26 agenda 

for review. DPW’s presentation/budget hearing to the BOF is scheduled for March 25, 2026 at 5:00 PM.  

2. Staffing: As previously reported to the BPW, 10 DPW positions are currently vacant, not including the 2 laborer positions 

removed as part of the FY2025-26 budget. As indicated in the vacancy summary below, there has been no change to DPW’s 

vacancies in the last month. However, the City is interviewing for a Civil/Assistant City Engineer and Fleet Mechanic. An offer 

has been made to a laborer candidate and HR is advertising select positions on Indeed. DPW is finalizing revised job 

descriptions for the DPW Eng. Traffic Tech and DPW Eng. Excavation Inspector. The revised traffic tech position includes a 

requirement to be a licensed electrician and the position will maintain traffic signals and City street lights. Also, as previously 

indicated, the City will cover CDL training cost for DPW Mechanic and Mechanic Helper.   

 

DPW Vacancy summary: Administration Division fully staffed. Land use Division - 1 Assistant City Planner Eng. Division – 

1 Project Manager position vacant. 1 Excavation inspector vacant, Traffic Signal Tech (retired) vacant. The excavation inspector 

position is being filled on a temporary basis with a construction inspector. 1 Traffic Tech duties are being filled in accordance 

with an MOU. 1 Civil engineer position vacant. Bldg. Divisions – fully staffed, temporary custodian hired to fill vacancy of staff 

member out on medical leave. Solid Waste – 1 laborer. Fleet Division: 1 vacant mechanic & 2 mechanic helper positions 

posted to the outside. Street Div. 1 laborer.  

3. Winter Salt Storage Shortage: DPW is experiencing the effects of the regional salt shortage. DPW currently has approximately 

600 to 700 tons of salt, estimated enough for 2 storms. DPW has two salt storage domes, a 5,000-ton dome on V.P. Kelly Rd, 

and 2,000-ton dome at James P Casey Road. DPW has received delivery of salts (250 untreated and 400 treated) within the last 3 

weeks. However, we have also used salt during recent storms and currently have an open order (since Jan 15) for an additional 

1,000 tons of salt. DPW procured 100 tons of sand that, if required, will be mixed with salt to supplement treatment material.  

DPW remains concerned with the Department’s salt supply. However, due to the time and type of storms typically experienced 

in March & April, it is anticipated that we will not run out. With that said, DPW has used excess funds in recent previous years 

to fully fill DPW’s salt domes prior to the beginning of next winter. Due to the high demand of salt and increased snow 

operations costs associated with this winter, DPW salt supply and funding is low. In order to refill the salt domes, approximately 

$550,000 is required ((7,000-ton storage – 700 tons stored) x $87.50/ton = $551,250). Roof repairs to the Vincent P Kelly salt 

dome will be scheduled while the dome is empty.   

4. Transfer Station Trash to Treasure: DPW will re-institute the Trash to Treasure program. Transfer Station staff have been 

directed to save items that can be re-used. The program was previously very popular. The events were previously held in 

conjunction with the Farmers Market. It is anticipated that the Trash to Treasure event will not be conducted at the current 

location of the Farmers Market, and will be held at either DPW’s V. P. Kelly Road facility, or an alternate Farmers Market 

location. It should also be noted that previous Trash to Treasure events were held during COVID, when there was a large number 

of items being brought to the transfer station resulting in multiple Trash to Treasure events during the year. DPW would 

anticipate a single Trash to Treasure event held in the Fall, potentially scheduled to coincide with a shredding event.  

5. Street Light Repairs: There are currently 20 streetlights know by DPW to be out of service (see attached report):  

i. 6 of the 20 do not have power and require Eversource action.  

ii. 4 of the 20 are non-standard lights with parts on order.  

iii. 1 of 20 require a new pole. 

iv. 9 of 20 are scheduled to be inspected by DPW’s vendor on the week of 3/15/26.   

6. Storm Water Resiliency Grant: A Public Meeting was conducted on February 25, 2026 to provide residents an opportunity to 

provide input and information regarding flooding in the City. There was confusion due to the posting of the meeting. Residents 
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that have contacted PDW will be scheduled a time to meet with the City’s consultant Stantec Engineering. A link to the meeting 

recording including an opportunity to participate in an interactive survey is provided below:              
 

            https://www.bristolct.gov/1267/Flood-Mitigation 

  

7. DPW CIP Program Budget: The City’s Strategic Planning and CIP Committee approved the City’s capital improvement 

program. A copy of the approved projects is attached. As indicated, the PD Boiler & Garage Design Phase I, Collins Rd Storm 

drainage, East Rd Storm Drainage, Manross Library Roof, City Plan of Development, and the Andrews, Mellen, & Field St 

culverts were approved. Final approval requires BOF and Joint Board Approval. In order to complete the PD Boiler project prior 

to the next heating season, DPW has notified the Committee that an early appropriation would be required. The Committee voted 

not to fund improvements to the Clark Ave at J.P.Casey Road curve, Main St Streetscape (Mem Blvd to South St), and the Main 

Street Railroad Bridge Aesthetic Improvements. Based on discussions with DPW, the Committee provided funding for 

engineering associated with an overall master plan for the DPW V.P. Kelly Road facility, including preliminary design and cost 

estimating work associated with a fleet wash bay, storage building, and new fuel station.   

8. Landfill Solar: The City’s landfill provider CT Solar Inc. will be filing a dispute with Eversource due to the lack of 

response/action by Eversource associated with the electrical connection to the landfill. The original plan was for a connection 

from Lake Ave, however, Eversource has requested a connection from Reworld/Lake Compounce. With that said, Eversource to 

date has not approved the connect. CT Solar has indicated that the revised electrical service will NOT impact the economics of 

the solar project, however, the lack of Eversource action has delayed the project. Once the solar array is installed, the lease 

agreement payment will be approx. $50,000. Lease payments will fund DPW transfer station operations. Environmental permits 

and PURA approval is in place. Pursuant to the lease, CT Solar will mow & maintain the leased solar field area. Layout of solar 

array attached. 

9. Landfill Stewardship Permit: Link to Annual 2025 Landfill Monitoring Report provided below: 

 

            https://www.bristolct.gov/230/Solid-Waste 

 

In addition to the referenced monitoring prepared by WSP Engineer, Loureiro Engineers is preparing an ECO Risk Assessment   

in conjunction with the Town of Southington as part of SLERA & BERA work plan. As indicated in the Department’s Strategic 

Plan, the landfill is listed as long-term risk.   

 

10. Community Art Project: Reworld has indicated that they will provide funding for art project utilizing solid waste recyclable 

materials. DPW has contacted the City’s Arts & Culture Commission for input and assistance. In addition, DPW contacted the 

Parks Dept regarding a potential project to utilize wood blanks from Mem Blvd trees cut as part of the Mem Blvd retaining wall 

project located on the western end of Mem Blvd.   

11. Vacuum “Nipper” Truck: The Board of Finance has approved the bid waiver to procure the vacuum truck and a PO has been 

issued. 

12. Transfer Station Cylinder Collection:  DPW is finalizing a program to collect gas cylinders the transfer station (flyer 

attached). There is no cost to host the program, it is supported by a cylinder trade organization “Cylinder Collection.”   

13. DPW Organization Chart:  Attached  

14. PD Complex Boiler:  PO issued for design services.  As indicated in attached, there is concern with lead times for equipment, in 

particular the lead time for the electrical switch gear.  However, the existing switch gear can be used until the new switch gear 

arrives that potentially mitigates phasing and delays in delivery of electrical equipment.     

15. Traffic Signal Improvements:  City notified that the following CT DOT traffic signals will be upgraded (see attached press 

release) 

 US Route 6 (Farmington Avenue) at Route 229 (King St.) (Int. No. 017-209) 

 US Route 6 (Terryville Avenue) at Matthews Street (Int. No. 017-211) 

 US Route 6 (North Street) at North Main Street (Int. No. 017-214) 

 US Route 6 (Farmington Avenue) at Jerome Ave (Int. No. 017-218) 

 US Route 6 (Farmington Avenue) at Columbus Avenue (Int. No. 017-220) 

 US Route 6 (Farmington Avenue) at Brook Street/Mix Street (Int. No. 017-232) 

 US Route 6 (North Street) at Route 69 (West Street) (Int. No. 017-233) 
 

DPW is also completing plans to replace the following City traffic signal funded with a CMMAQ grant (60% design submitted 

to DOT on 2/27/26 

 North Main St at Center St  

 Mem Blvd at Main St 

 Main St/ South St at George St   
 

DPW is also completing plans to upgrade the following City traffic signals.  The upgrades will be limited to controls and equipment and 

based on funding ($480,000) one of five traffic signal may be eliminated for upgrades. 

              Maple Street, Woodland Street, and Federal Street 

 Center Street, Maple Street, and Bellevue Avenue• Main St/ South St at George St   

              Stafford Avenue and Charles Street (Senior Center Driveway) 

              Stafford Avenue and Maltby Street 

 East Main Street, Broad Street, and Central Street 

 

Please feel free to contact me with any questions or concerns at 860-584-6113.  
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3-9-2026 

Street Light Report 

Eversource Street Light Issues  
• 9 Baldwin Dr. – Pole #620-No Power 

• 148 Lyons Rd.- Pole#9158 

• Lake Ave- Pole # 2553- No Power 

• 12 Palmorr Place-Pole#8 No Power 

• 335 Tiffany Lane- Pole#15394 No Power 

• 200 Main Street -Pole#135 No Power 

Shock Electrical Light Issues 

• 110 Wildewood Run – Pole #12 – Waiting on non-traditional parts/ Parts ordered 

• 130 Wildewood Run – Pole #13 – Waiting on non-traditional parts/Parts ordered 

• 125 Brandon Run – Pole #15248 – Waiting on non-traditional parts/Parts on order 

• 341 Cameron Dr – Pole #15329 – Waiting on non-traditional parts/Parts on order 

• 150 Main St – Pole #153 – New Pole, Police Road list/ New Pole on Order 

• 4 Frederick St.- Pole#2690 

• 76 Maywood Lane.-Pole #4996 

• 254 Kozani St. – Pole # 10365 

• 210 Washington St.- Pole # 7557 

• Jerome Ave – Pole# 2046- Day burner 

• 140 Redstone St- Pole# 5333 

• 193 Rambler St.- Pole# 11153 

• 164 Chestnut St- Pole#4613 

• 21 Mercier Ave- Pole#6711 

 

 

Revisions since February Report: 

Since the last report, Shock Electric restored 8 street lights throughout the City of Bristol and 

inspected 3 additional street lights that were found to have no electrical power, resulting in 

service requests being submitted to Eversource. Eversource also restored power to 8 street 

lights by reconnecting electrical service to the cobra head fixtures. Shock Electric is scheduled to 

return to Bristol on March 12, 2026, to continue addressing (10) outstanding street light 

complaints. In addition, the Department of Public Works currently has 10 decorative street light 

heads on order, which are expected to arrive by the end of the month. 

 

 

-Joe Palmisano 

Excavation Inspector 

 

Page 28



Department Request Title Project Total Total To Date Bonding Cash Grants LOCIP Other

Total

2027

Total

Future

Education Security Upgrades 3,350,000$                        2,000,000$          1,350,000$                1,350,000$           -$                      

Bristol Eastern High School - Roof and Mechanicals 33,280,000$                      3,328,000$                3,328,000$           29,952,000$         

Bristol Central High School - Roof and Mechanicals 30,900,000$                      8,800,000$          2,210,000$                2,210,000$           19,890,000$         

-$                                    

Fire Department Fire Headquarters Renovations 3,000,000$                        250,000$                   250,000$               2,750,000$           

Municipal Police & Fire Training Center 12,000,000$                      2,000,000$                3,150,000$   5,150,000$           6,850,000$           

-$                                    

Information Systems City Wide Phone System 700,000$                            700,000$        700,000$               -$                      

-$                                    

Parks & Recreation Rockwell Park Pavilion & Gazebo Roof Replacements 200,000$                            200,000$        200,000$               -$                      

Chevy Truck with Multibody System 135,000$                            135,000$        135,000$               -$                      

Page Park Revitalization 19,550,000$                      10,650,000$        8,900,000$                8,900,000$           

Hoppers-Birge & Robert Property Park Dam & Trail Improvements 250,000$                            250,000$                   250,000$               2,250,000$           

Municipal Golf Course Purchase 5,500,000$                        5,500,000$                5,500,000$           

Police Department Public Safety Communications Systems 12,200,000$                      350,000$                   350,000$               11,850,000$         

Public Works

Mellen Street Culvert Replacement (South St & Mem Blvd) 1,879,060$                        199,060$              780,000$                   900,000$      1,680,000$           -$                      

City Wide Document Scanning Project -$                                    -$                       -$                      

Andrews Street Culvert 1,750,000$                        1,137,250$          306,375$                   306,375$      612,750$               -$                      

Police Court Complex 11,500,000$                      3,100,000$          3,000,000$                3,000,000$           5,400,000$           

East Road Drainage Improvements 575,000$                            575,000$                   575,000$               -$                      

Manross Library Roof Replacement 110,000$                            110,000$           110,000$               -$                      

Plan of Conservation and Development Update 255,000$                            255,000$        255,000$               -$                      

Public Works Garage Master Plan 7,250,000$                        250,000$                   250,000$               7,000,000$           

Collins Road Storm Drainage 310,000$                            310,000$                   310,000$               -$                      

Field Street Culvert 1,600,000$                        430,000$              370,000$                   800,000$      1,170,000$           -$                      

Total Departments 146,294,060$                    26,316,310$        29,729,375$             590,000$        5,156,375$   700,000$        110,000$           36,285,750$         85,942,000$        

2026-2027 CAPITAL BUDGET

CAPITAL IMPROVEMENT & STRATEGIC PLANNING COMMITTEE - APPROVED MARCH 3, 2026

BOARD OF FINANCE
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Mismatch:	4.0%Mismatch:	4.0%

Wiring:	0.3%Wiring:	0.3%

Clipping:	1.8%Clipping:	1.8%

Inverters:	1.8%Inverters:	1.8%

AC	System:	2.0%AC	System:	2.0%
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    The Cylinder Collective (TCC) Collects

Refillable propane gas cylinders sold and supplied  into
Connecticut, up to, but not including 20 lb. tanks for
BBQ grills.
Non-refillable propane, isobutane, butane and helium
cylinders (with a water capacity between 0.5 to under
50lbs) sold and supplied into Connecticut.
Residential generated cylinders ONLY. 

There are multiple stewardship organizations for cylinders.
These organizations will provide free collection and
processing of covered cylinders for municipalities.  

Gas Cylinder EPR Program
for Connecticut Residents 

Other DEEP approved programs for gas cylinders:
Sodastream -refillable CO2 cylinders  
Roxanne Parker, 800-727-1835
sodastream.ordersusa@pepsico.com

Propane Gas Association of New England (PGANE) -
 20lb. propane tanks for BBQ grills
 Gary Haines, 888-445-1075; gary@pgane.org
pgane.org/safetyandtraining/tankrecycling/

Connecticut’s extended producer responsibility (EPR) law for gas cylinders passed in 2022
CT Public Act 22-27 and  2024 CT Public Act 24-133. For more State of CT information on

EPR, go to https://portal.ct.gov/deep/p2/product-stewardship/product-stewardship

Municipal Fact Sheet 

What gas cylinders are included in the law? 
 Any nonrefillable or refillable cylinder supplied to a consumer for residential use with

flammable pressurized gas, helium or carbon dioxide, of sizes with a water capacity
between .5 lbs and 50 lbs  including, but not limited to, seamless cylinders and tubes,

welded cylinders and insulated cylinders intended to contain helium, carbon dioxide or
flammable materials such as propane, butane or other flammable compressed gases. 

Implementation of this EPR law begins October 1, 2025 

Stewardship Organizations 

Unacceptable Cylinders:  
 Industrial, commercial and institutional
Oxygen, refrigerants, acetylene, hydrogen,
ethylene, nitrous oxide, and foam adhesives. 
Cylinders that are punctured through use
 Fire extinguishers  
Water capacity of under 0.5 lbs or over 50 lbs 

www.cylindercollective.org

Questions?   
Contact TCC’s CT Coordinator at

860-412-4399
 kimorourke@cylindercollective.org 

 www.cylindercollective.org
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The Cylinder Collective (TCC) Accepts:

NON-REFILLABLE REFILLABLE

Propane
16 oz.

Fuel Torches

14 oz. Propylene,
MAP, MAP-PRO

Helium

Small (2 lb.)
Medium (5.7 lb.)

Large (9.1 lb.)

Isobutane

3.5 oz. - 16 oz.

Butane

5 oz. -16 oz.

Propane Tanks

Under 20 lb.

(20 lb. BBQ tanks are

collected by PGANE

approved program)
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2800 Berlin Turnpike - 1 - 
P.O. Box 317546 
Newington, CT 06131-7546 
860-594-2000 

10/09/2025 

CT.GOV/DOT 

PRESS RELEASE 

 
 
NEWINGTON, CT – The Connecticut Department of Transportation (CTDOT) is developing plans for a 
Computerized Traffic Signal System (CTSS) Replacement project along U.S. Route 6 in the City of Bristol. 
 
The project involves the full replacement of the traffic signal equipment and new fiber optic interconnect at 
seven (7) intersections within the U.S. Route 6 corridor, and partial upgrades at three (3) intersections within 
the U.S. Route 6 corridor. At applicable locations, pedestrian control features (countdown pedestrian 
indications, accessible pushbuttons, sidewalk ramps) will be upgraded in an effort to improve accessibility 
and pedestrian safety. Equipment will be replaced at the following locations: 
 

• US Route 6 (Farmington Avenue) at Route 229 (King St.) (Int. No. 017-209) 

• US Route 6 (Terryville Avenue) at Matthews Street (Int. No. 017-211) 

• US Route 6 (North Street) at North Main Street (Int. No. 017-214) 

• US Route 6 (Farmington Avenue) at Jerome Ave (Int. No. 017-218) 

• US Route 6 (Farmington Avenue) at Columbus Avenue (Int. No. 017-220) 

• US Route 6 (Farmington Avenue) at Brook Street/Mix Street (Int. No. 017-232) 

• US Route 6 (North Street) at Route 69 (West Street) (Int. No. 017-233) 
 
Partial upgrade to include fiberoptic interconnect and all new signal equipment except pedestrian 
facilities: 
 

• US Route 6 (Farmington Avenue) at Rustic Terrace (Int. No. 017-202) 

• US Route 6 (Farmington Avenue) at Route 69 (Maple Street/Burlington Avenue)(Int. No. 017-215) 
 
Partial upgrade to include fiberoptic interconnect only:  
 

• US Route 6 (Farmington Avenue) at Oakland Street (Int. 017-216) 
 
“The replacement of the Computerized Traffic Signal System (CTSS) communications system will establish 
reliable fiber optic communication connections between the signalized intersections,” said Connecticut 
Department of Transportation Project Manager John Lockaby. “This will allow for the implementation of 
advanced technologies to monitor traffic and reduce travel times.”  
 
The present schedule indicates that the design will be completed in June  2027, with construction anticipated 
to start in the fall of 2027, assuming acceptance of the project, availability of funding and receipt of any 
required right-of-way and environmental permits.  This project will be undertaken with Federal and State 
funds. 
 
It is CTDOT's policy to keep the public informed and involved when such projects are undertaken.  It is 
important that the community share its concerns with CTDOT to assist in the project's development. The 
CTDOT expects to hold a public informational meeting upon the completion of the preliminary design. 
 
If anyone has any questions or comments on this project, contact John W. Lockaby, Project Manager, at 
(860) 594-2719 or by e-mail at john.lockaby@ct.gov . Please make reference to State Project No 0017-
0197. 
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Department of Public Works | 860.584.6125  
 

 

 

 

MEMORANDUM 
 

DATE: March 6, 2026    

 

TO:     Mayor Ellen Zoppo-Sassu  

    Board of Public Works 

FROM:  Raymond A. Rogozinski, P.E., Director of Public Works 

 

RE: Roadway Rating System/Asset Management System   
______________________________________________________________________________ 

 
The Department of Public Works maintains a roadway rating system for each City road. A PCI 

(Pavement Condition Index) rating is provided on a scale from 0-100 for each roadway segment 

(intersection to intersection). The Department completed a comprehensive assessment of all City 

streets in 2021, utilizing the consultant firm of Beta Engineering. In March of 2024, DPW procured 

the services of Vialytics Inc, which allows DPW the opportunity to rate roads in real time utilizing 

an iPhone equipped with AI programing to rate City streets.   

 

A link to the DPW report to the BPW recommending the procurement of Vialytics Inc service is 

provided below: 

 

https://www.bristolct.gov/DocumentCenter/View/51105/BPW-Roadway-Rating-System-

Presentation  

 

As indicated in the above referenced report, the Vialytics Inc service includes software that depicts 

roadway ratings for each section of City streets. The cost of Vialytics Inc is $16,000/ year. Based on 

the Department’s experience, DPW does NOT recommend continuing the Vialytics Inc roadway 

rating service. Although potentially beneficial to rate roads in real time, DPW has experienced 

reliability issues associated with the AI rating of roads. The iPhone-based video rating appears to be  

impacted by items out of the right way such as driveway aprons that effect the repeatability of the 

service. DPW staff have used Vialytics Inc to rate a road and have tried to confirm ratings by re-

driving the roadway section only to find deviations of up to 10 PCI points. There is a mechanism for 

DPW to report findings to Vialytics Inc. However, there is typically a review period of up to two 

weeks which makes a review unviable. As a result, DPW recommends the following Board of Public 

Work’s action: 

 

Support the Department of Public Works’ recommendation to cease the current 

roadway rating service provided by Vialytics Inc.  The Board also recommends that the 
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Department continues to evaluate technologies and services that can provide effective 

real time rating of City streets. 

 

The focus and value of a roadway rating system is not necessarily the numerical rating of an 

individual street. Rather it is having a rating for all City streets that allows the Department to 

distinguish roadway conditions for various City streets and identify the appropriate treatment, if any, 

such as crack sealing, milling & pavement overlay, or roadway reclamation.   

 

The Department authorized Beta Engineering to update the 2021 assessment to reflect the 

Department’s roadway maintenance program since 2021.  The update also provides a surface 

deterioration factor of 2.5. A map of the rated roadways is attached, and a link to the map is provided 

below: 

 

https://www.bristolct.gov/DocumentCenter/View/51106/RSR-Map-36x48-2  

 

Based on the updated map, the City’s current rating is 81. I would say that the rating does not reflect 

the deterioration of City streets associated with Eversource trench work completed in the last three 

years. The current rating of Eversource-impacted roadway varies, but appears to be between 62 and 

67. Due to Eversource’s work the PCI of the roads is lower, however, the Department’s spring paving 

program is concentrated on paving the impacted Eversource roads. Once paved, the roads with rating 

of 62 to 67 will obtain PCIs of 100.   

 

Included in the Beta Engineering analysis is a model calculating that in order to maintain a PCI of 

80.1 and expenditure of approximately $4.5 million is required.  The proposed RIF budget is 

$6,352,024 with a portion allocated to storm drainage, sidewalks and other non-pavement 

expenditures.  However, it is estimated that approximately $5,000,000 of the $6,352,024 will be 

designated for roadway paving therefore the current CPI of 80.1 will be maintained 

 

In order to update the Department’s current PCI roadway rating system, the Department of Public 

Works requests the following Board of Public Works action: 

 

Authorize the Department of Public Works to procure the services of Beta Engineering 

in the amount of $25,000 to update and perform a comprehensive roadway rating 

assessment to each City street. 

 

The Department’s proposed spring paving program is scheduled to start with the milling of City 

streets on April 6, 2026, weather depending. The spring paving program is updated based on 

proposed work scheduled by Eversource, along with streets potentially impacted by the grassy road 

earth removal is attached. In addition, please find the attached the Department’s preliminary fall 

paving program. Work associated with the fall program is currently being coordinated with City 

drainage improvements and utility upgrades.   

   

Please feel free to contact me with any questions at 860-584-6113.   
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Street Street

Length Width

Street Name (Ft) (Ft) Mill RSR

S 26 Federal Street (Maple to Summer) 745 33 Mill All 65

S 26 Lincoln Place 290 20 Mill All 65

S 26 Richmond Place 537 20 Mill All 63

S 26 Prospect Pl. (Summer to Richmond) 306 20 Mill All 65

S 26 James Drew Lane 369 33 Mill All 51

S 26 Drayla Drive 480 33 Mill All 63

S 26 Mechanic (Wash. to Beacan) 1,037 28 Mill All 33

S 26 Beacon Street 1,062 26 Mill All 55

S 26 East New Street 616 32 Mill All 49

S 26 Cozy Lane 274 33 Mill All 55

S 26 Plank Hill Road 1,783 34 Mill All 61

S 26 Weeping Hill Road 350 32 Mill All 63

S 26 Hillside Avenue 335 27 Mill All 58

S 26 Skyridge Road 630 33 Mill All 63

S 26 Skytop Drive 411 27 Mill All 65

S 26 Eugene Avenue 1,149 33 Mill All 63

S 26 May Street (Greystone to Dead End) 358 30 Mill All 51

S 26 Molzon Place 599 30 Mill All 60

S 26 Highland Street 917 28 Mill All 59

S 26 Dwight Street 329 24 Mill All 60

S 26 Conlon Street 662 33 Mill All 62

S 26 Irving Street 733 30 Mill All 60

S 26 Williams Street 647 28 Mill All 58

S 26 Hill Street (Marsh to Townline) 4,797 44 Mill All 62

S 26 Summer Street 3,345 25 Mill All 75

S 26 Sessions Street 497 29 Mill All 44

S 26 Puritan Road 623 30 Mill All 65

S 26 Fern Hill Road (Pilgrim to Oakridge) 1,859 30 Mill All 61

S 26 Pilgrim Road 2,136 30 Mill All 64

S 26 Cambridge Road 495 32 Mill All 63

S 26 Oakwood Cirlce 1,348 31 Mill All 59

S
C

H
E

D
U

L
E

Pavement Management Program (Spring 2026)
2-Mar-26
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S 26 Oak Bluffs Road 363 31 Mill All 61

S 26 0 0 0 Mill All 0
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Street Street

Length Width Tons Paving Mill Total

Street Name (Ft) (Ft) (Est) Cost Mill Cost RSR Cost.

F 26 Strawberry Hill Road 1,926 34 819 111,384$ Mill All $23,647 62 135,031$    

F 26 Driftwood Road 1,359 29 493 67,048$    Mill All $14,232 66 81,280$      

F 26 Beechwood Lane 1,359 34 578 78,608$    Mill All $16,686 67 95,294$      

F 26 Woodchuck Lane 678 31 263 35,768$    Mill All $7,590 56 43,358$      

F 26 Primrose Lane 646 32 259 35,224$    Mill All $7,465 59 42,689$      

F 26 Thornside Drive 395 31 153 20,808$    Mill All $4,422 68 25,230$      

F 26 Jasmine Street 506 30 190 25,840$    Mill All $5,482 59 31,322$      

F 26 Rosewood Drive 1,294 31 502 68,272$    Mill All $14,486 58 82,758$      

F 26 Jacqueline Drive 1,582 31 613 83,368$    Mill All $17,710 59 101,078$    

F 26 Sandra Street 500 30 188 25,568$    Mill All $5,417 59 30,985$      

F 26 Marvin Street 412 27 140 19,040$    Mill All $4,017 65 23,057$      

F 26 Intervale Road 1205 34 512 69,632$    Mill All $14,795 61 84,427$      

F 26 Cricket Hill Road 1,203 34 511 69,496$    Mill All $14,770 63 84,266$      

F 26 Sperry Road 1,036 34 440 59,840$    Mill All $12,720 52 72,560$      

F 26 Ashley Rd. (Sperry to Round Hill) 990 34 421 57,256$    Mill All $12,155 31 69,411$      

F 26 Redwood Drive 1,558 30 585 79,560$    Mill All $16,878 68 96,438$      

F 26 Jeffrey Road 454 34 193 26,248$    Mill All $5,574 61 31,822$      

F 26 N.Main Street (Center to Hope) 1,080 61 824 112,064$ Mill All $23,790 60 135,854$    

F 26 Center Street 2,630 30 986 134,096$ Mill All $28,492 65 162,588$    

F 26 Vincent P. Kelly Road 1,965 32 786 106,896$ Mill All $22,707 58 129,603$    

F 26 Vance Road 2,354 30 883 120,088$ Mill All $25,502 44 145,590$    

F 26 Vance Street 1,502 34 638 86,768$    Mill All $18,441 45 105,209$    

Total 1,809,847$      

S
C

H
E

D
U

L
E

Pavement Management Program (Fall 2026)
6-Mar-26
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MEMORANDUM 
 

DATE:   March 5, 2026    

 

TO:     Mayor Ellen Zoppo-Sassu  

    Board of Public Works 

FROM:   Raymond A. Rogozinski, P.E., Director of Public Works 

 

RE:      DPW FLEET CAPITAL – LEASING DUMP TRUCKS (4) & 

AUTOMATED RUBBISH TRUCK  
 

 

The Department of Public Works is currently evaluating the potential of “leasing” dump trucks and 

or automated rubbish trucks for use by the Department. The term “leasing” is used in the heavy 

truck industry. However, the arrangement is essentially a payment plan with yearly payments based 

on the length of the agreement. The “lease” agreement can contain a buyback option, otherwise the 

vehicle is essentially purchased by the City during the lease period and therefore would be retained 

by the City at the end of the lease period at no additional cost. For the purposes of the evaluation, 

DPW’s calculations are based on 7-year agreements.   

The primary benefit of DPW to pursue “leasing” is to lower yearly capital expenditure cost 

and increase the replacement interval of DPW trucks and heavy equipment. With that said, 

leasing appears to result in additional vehicle cost over the vehicle lifespan due to financing and 

administrative fees. The specific finance charge and administrative fee is based on the vehicle cost 

and financing interest rate at the time the agreement is executed.   

The DPW is in need of four 10-wheel dump trucks. The cost of a new truck utilizing the State bid 

is approximately $320,000. DPW has funding in the FY2025-26 budget and is requesting funding 

as part of the FY2026-27 budget to purchase an additional 10-wheel dump truck. Based on a cost 

of $320,000 for a dump truck, the “lease” payment is estimated at approximately $56,000/year for 

7 years. The payment would include interest payments and administrative fees of approximately 

$60,000 above what would have been the initial purchase price. Over the life of the “lease” 

agreement, the cost would be approximately $12,000 per year at 5% interest rate.   
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Utilizing a lease would enable DPW to obtain four 10-wheel dump trucks at cost of $224,000 

instead of incurring a single capital expenditure of $320,000 for one truck. The lease would commit 

the City to $224,000 for a 7 year period. A lease agreement for the solid waste automated rubbish 

truck, requested as part of DPW’s FY2026-27 Fleet budget, is estimated at $78,000/yr. for 7 years 

for the $440,000 truck. The primary benefit of leasing to DPW would be an upgrade of DPW 

vehicles.   

The trucks would be under warranty during the leasing period and will be inspected on a yearly 

basis by the leasing truck company. DPW will continue to perform preventive maintenance along 

with some repairs, therefore a full coverage warranty is not required. The leased trucks will 

continue to be painted yellow and marked as a DPW vehicle.      

DPW’s investigation into leasing trucks is partially in response to a request by the City’s 

Comptroller Office. DPW will continue to work with the Comptroller’s office on evaluating the 

feasibility of leasing DPW trucks. Subject to Comptroller Office review, DPW proposes the 

following Board of Public Works approval: 

Modify the Department of Public Works’ FY2025-26 and FY2026-27 Fleet Capital plan 

as follows: 

a. Request BOF approval to revise the use of account 1013026-570500-26018 in the 

amount of $335,000 originally established to purchase (1) 10-wheel dump truck.  

The DPW requests that instead of purchasing (1) 10-wheel dump truck the BOF 

approval DPW leasing of (4) 10-wheel dump trucks at an estimated cost of 

$225,000 for a period of 7 years. Said approval includes expenditures in FY2026-

27 to FY2033 in the amount of $225,000.   

b. Revise DPW’s FY2026-27 Fleet capital budget to eliminate the request for a 10-

wheel dump truck ($320,000) 

c. Revise DPW’s FY2026-27 Fleet Capital budget to lease an automated rubbish 

truck at a cost of $78,000 for 7 years instead of purchasing the vehicle at a cost of 

$440,000. Said approval includes expenditures in FY2026-27 to FY2033 in the 

amount of $78,000. 

d. Eliminate request for UTV-Kubota for DPW Bldg. Maintenance Division in the 

amount of $52,000.  
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Approval of DPW truck leasing will reduce DPW’s proposed FY2026-27 Fleet Capital 

Budget $510,000 from $1,180,700 to $670,000 (inclusive of deleting DPW Bldg. Main request for 

an UTV).  The approval of leasing will allow the Department to replace four (4) 10-wheel 

dump trucks. Based on availability of the vehicles, utilizing state bids, it is anticipated that the 

DPW will receive the leased trucks in October of 2026.    

Please feel free to contact me with any questions or concerns at 860-584-6113.   
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Capital Equipment 2021-2022

Priority Qty. Vehicle Request Replacement Mileage/Hours/Condition Budget Request

X 1 Bulk Truck with clam arm and dump body. 

Replaces R-13 bulk truck and re 

number unit to S-31.

Current unit is a 2004 and has 110,000 plus miles on it. Truck will retire as 

a day to day bulk truck and become an asset to the tree crew making it safe 

to remove large pieces saving our workforce from injury. $200,00.00

3 Surface Pro tablets

1 Double walled 275 gallon oil tank Tank is not double walled and does not meet DEEP standards. $4,750.00 

X 2

4500 6 wheeled dump trucks with plows and 

spreaders. Additions to our fleet

These units will be additions to our growing Fleet and will eliminate the 

need for contractors on plow routes. $170,000.00 

1

3500 1 ton Silverado pickup with plow and 

liftgate. This unit will replace S-2 trailblazer.

This unit will replace old 2002 S-2 trailblazer with 160,000 miles. SUV  

frame has bad rot damage and exceeds its repair to worth value. $68,000.00 

1 Bradco 40" Cold Planer skidsteer attachment

Addition to our road repair 

operations. This unit will become an essential addition to our road repair operation. $27,422.00 $20,422.00 with trade 

1

84" pickup room w/watering attachment for a 

skidsteer

Addition to our road repair 

operations. This unit will become an essential addition to our road repair operation. $8,918.00 

1

Duraclass Stainless all season dump body with 

liquid de icing tank

Replaces rotted out unusable dump 

body on S-11

This all season dump body with de icing tank will replace the current rotted 

out unusable body on one of our 10 wheeled dump truck S-11 $45,000.00 

1

Stainless frame mounted spreader with de icing 

system

Replaces rotted out unusable dump 

body on GS-26

This spreader will replace the rotted out unusable dump body on one of 

our 10 wheeled dump trucks GS-26. $22,000.00 

3 Fisher Polycaster salt spreaders

Replaces both GS-8, GS-3 and S-9 

spreaders

Spreaders have become problematic throughout the years and are 

becoming costly with time and repairs. $19,000.00 

1 Fisher 8' snowplow

Will be a new install on Streets 3/4 

ton S7 pickup Unit was a supervisors vehicle and wasn't purchased with a snow plow. $6,000.00 

1 Snap on diagnostic scanner

Replaces our current obsolete unit to 

scan newer vehicles.

This tool will replace our outdated scanner we currently own to allow us to 

diagnose newer vehicles. Current unit only does up to 2018. $3,600.00 
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1 Start all for Fleet Replaces outdated unit from G-2

Unit that was on old service truck is not capable of starting a 24v unit. Unit 

is becoming an issue to replace parts on as well. (old) $13,000.00 

1 Laser Scanner Replaces 2002 model Unit is in rough shape and needs to be updated. $1,500.00 

1 Volvo DD25B roller Replaces C-14. 2000 Dynapac roller

Current unit is a 2000 Dynapac. This model is discontinued and is becoming 

an issue to find parts for. 

1 20'  8 Ton tilt trailer Replaces C-24. 5 ton trailer.

Current trailer is a 1996 5 ton equipment trailer. Trailer is in poor condition 

from front to back. New trailer eliminates use of heavy ramps and will hold 

more weight. $10,000.00

Totals:
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6
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8

9
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Priority Vehicle Request Replacement/Vehicle Condition Budget Request
Running Budget 

Total 

Budget Request 

LEASED 

Running Budget 

Total LEASED
Comment Leased 

1 Front End Loader
Replace DPW's existing 2000 Volvo L90 Loader(DPW ID GC2).  The loader is severely leaking oil. 

Continued use will result in a seizure of the motor.
$270,000.00 $270,000.00 $270,000.00 $270,000.00

2 Automated Rubbish Truck

New automated rubbish/recycling truck will replace a 2007 (ID R39). The truck's engine is 

malfunctioning (coolant is evident in the engine's crank case).  The body is a drop style frame and is 

exhibiting rust/rot.  DPW's goal is to replace the Department's low entry type rubbish trucks. 

$440,000.00 $710,000.00 $78,000.00 $348,000.00 One (1) lease Automated Truck

3
10 Wheeled Dump Truck with plow and 

all season body (4 leased)

Replace DPW existing 2003, 10 Wheel Dump Truck (DPW IDS25) with a new (leased) 10 wheel dump 

truck.  DPW existing S25 has 110,000 miles. The truck body was previously replaced and is showing 

heavy rust/rot. Replacement is critical to DPW winter snow operations.

Replace DPW existing 2006, 10 Wheel Dump Truck (DPW IDS21) with a new (leased) 10 wheel dump 

truck.  DPW existing S21 has 135,000 miles. The trucks body was previously replaced already. Truck 

itself is showing heavy rust and rot damage. Replacement is critical to DPW hauling, paving and winter 

operations. 

Replace DPW existing 2007, 10 Wheel Dump Truck (DPW IDS22) with a new (leased) 10 wheel dump 

truck.  DPW existing S22 has 122,000 miles. The truck body was previously replaced but has failed and 

is no longer useful. Truck itself is hard to obtain replacement parts due to model of truck. 

Replacement is critical to DPW hauling, paving and winter operations. 

Replace DPW existing 2008, 10 Wheel Dump Truck (DPW IDS12) with a new (leased) 10 wheel dump 

truck.  DPW existing S12 has 127,000 miles. The body was previously replaced already. Truck is 

showing heavy rot and rust. Cab has holes. Replacement is critical to DPW hauling, paving and winter 

operations. 

$320,000.00 $1,030,000.00 $224,000.00 $572,000.00

Utilize FY2025-26 appropiation to 

purchase (1) 10 wheel dump trucks 

to lease (4) 10 wheel dump trucks 

at a cost of $225,000 for 7 years. 

4 Surplus State Vehicles 

Procure 3 State surplus SUVs ad 2 pick ups through CT DAS surplus vehicle program.  The SUVs would 

replace exisitng DPW Engineering Division vehicles and the pick-ups will replace exisitng DPW Street 

Division vehicles. 

$50,000.00 $1,080,000.00 $50,000.00 $622,000.00

5 Hot Box
Replace existing 2017 unit . This existing unit is used throughout the year to repair potholes, curbs and 

aprons. Furnace and electrical components of units has excessive wear.  
$40,000.00 $1,120,000.00 $40,000.00 $662,000.00

6 Bldg Mowers Zero turn & push mower $8,700.00 $1,128,700.00 $8,700.00 $670,700.00

FY2026-27 rev 3/5/26

DPW FLEET CAPITAL PROPOSED BUDGET
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11

A B C D E F G H

7 UTV- Kubota 

UTV - Kubota equipped with a V-plow and speader to assit building maintenance with building snow 

operations.  With the increase of two parking garages and City Hall a small vehicle equipped with a 

rubber bladded plow would increase effecenies of snow & de-icer operations at parking lots, sidewalks 

and parking garages. 

$52,000.00 $1,180,700.00 $0.00 $670,700.00

$1,180,700.00 $670,700.00
Budget Redution Utilizing leasing 

$510,000
TOTAL

Page 54



   
 

Department of Public Works | 860.584.6125  
 

 

 

City of Bristol 

Public Work Department 

111 North Main Street  

Bristol, CT 06010 

www.bristolct.gov 

 

MEMORANDUM 
 

DATE:   March 11, 2026   

 

TO:     Mayor Ellen Zoppo-Sassu  

               Board of Public Works 

                

FROM:  Raymond A. Rogozinski, P.E., Director of Public Works 

 

RE:      DPW ASPHALT SIDEWALK REPAIR/RESPONSIBLE PARTY  

             POLICY  
 

The Department of Public Works receives a number of complaints associated with asphalt sidewalks in 

areas such as Burlington Ave (Lardener Road to Glenview Drive), Lake Ave (McKinley Ave), Wolcott St 

(north of East Rd) and Pine St (Central St to Forest St) to identify a few locations. In accordance with City 

Ordinance, concrete sidewalks are the City standard. Asphalt sidewalks have been installed as a cost saving 

measure. Since asphalt sidewalks do not meet City standards, the policy issue is what is the proper repair for 

asphalt sidewalks?   

The Department of Public Works does not have a formal policy with respect to the type of repair and 

responsible party for the repair of asphalt sidewalks. The Department has historically accepted the 

responsibility to repair or replace asphalt sidewalks based on the fact that that they do not meet City 

standards and they were installed by the City.     

The Department of Public Works seeks guidance from the Board of Public Works on how to address the 

repair and/or replacement of asphalt sidewalks. Potential options consist of the following: 

1. Pursuant to City Ordinance 21-120, property owners are required to repair or replace asphalt 

sidewalks with non-City standard asphalt sidewalks  

2. Due to the non-compliant nature of asphalt sidewalks, the Department of Public Works shall be 

responsible for maintaining or replacing asphalt sidewalk sections. Based on location and extent of 

asphalt sidewalk length, the Department of Public Works shall replace deteriorated sidewalks with 

either new asphalt or new concrete sidewalks as determined by the Department. 

3. Require the property owner to replace or asphalt sidewalks with code compliant concrete sidewalks. 

 

Page 55



   
 

Department of Public Works | 860.584.6125  
 

 

 

City of Bristol 

Public Work Department 

111 North Main Street  

Bristol, CT 06010 

www.bristolct.gov 

 

The Department recommends either option 1 or 2. In addition, if it is determined that the work is required to 

be performed by the property owner, it should be noted that property owners can participate in the City’s 

sidewalk repair program (50% funding for a single family house).  

Based on input for the Board of Public Works, the Department of Public Works will revise the Department’s 

sidewalk repair policy accordingly to address how asphalt sidewalks will be addressed moving forward.  In 

addition, the policy should include a provision indicating that replacing non-compliant asphalt sidewalks in 

poor condition will have a higher priority to replace than the installation of sidewalks at new locations.  

DPW current policy is attached for reference purposes.   

The Department is scheduled to replace asphalt sidewalks on Burlington Ave as part of a Locip grant, and 

sections of asphalt sidewalks on Emmett St will be replaced utilizing Community Conductivity grant. The 

Department’s most recent complaint of asphalt sidewalk in deteriorated condition is the property of 683 Pine 

St, a vacant lot at the corner of Pine St and Central St. The asphalt sidewalks are approximately 100 ft in 

length and 4 ft wide. To replace the sidewalks with asphalt would cost approximately $6,500 to $15,000 for 

code compliant concrete walks.  Map of area attached.   

In the case of Pine St, if the work was performed by the City consideration would typically be given to 

replace the entire length of asphalt sidewalk (675 LF) with concrete walks. However, the vertical alignment 

of the asphalt walks is low, and replacement with code compliant concrete walks will result in grading 

issues. Therefore, the work on Pine St would consist of replacing the asphalt walk with new asphalt walks 

across the property of 683 Pine St only.   

Please feel free to contact me with any questions or concerns at 860-584-6113.   
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MEMORANDUM 

 

DATE:   March 5, 2026    

 

TO:     Mayor Ellen Zoppo-Sassu  

    Board of Public Works 

FROM:   Raymond A. Rogozinski, P.E., Director of Public Works 

 

RE: Recyclables Processing Cost/Resident Compliance Update    

______________________________________________________________________________ 

 

The City of Bristol’s single stream recyclable materials, collected every other week, are processed 

at a facility known as Murphy Road LLC, located at 655 Christian Road, Berlin, CT. The City 

procures the material processing service through BRRFOC (Bristol Resource Recovery Facility 

Operating Committee), a consortium of 14 municipalities. BRRFOC periodically bids the recycling 

processing services and is currently operating under a five-year contract with Murphy Road LLC 

that started July 1, 2024 and will end July 1, 2029. Pursuant to the contract, upon expiration it can 

be extended one year at a time, if mutually agreeable to both parties, for up to five years.   

 

The current contract is in part based on the commodity prices of the following recyclable items and 

the percent, by weight, of the commodities estimated to be in the single stream recycling:   

 

Commodity Recyclable 

Stream 

% 

(per contract 

by weight) 

OCC (cardboard) 13.40 

Mixed Paper 50.00 

Glass 18.00 

Steel Cans 2.00 

Aluminum 0.25 

Natural HDPE 0.60 

Colored HDPE 0.75 

PET 2.00 

Residue (Rubbish) 12.00 
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As indicated in the attached “Recycling Cost” summary, the recycling processing fee has varied from 

$52.53/ton in May 2024 to $104.26/ton in January 2026. As the value of the commodities increases, 

the City’s recycling processing cost decreases. Based on a review of the Recycling Cost Data, the 

value of most of the commodities have decreased, except natural HDPA and aluminum, however by 

weight and therefore, as a percent of the fee. The primary commodity that determines City recycling 

processing cost is mixed paper. The value of mixed paper has decreased from $60/ton to $20/ton 

since March 2024.  A review of industry news and the attached AI search indicates the price of mixed 

paper may have stabilized, but will not substantially increase. Therefore, City recycling processing 

costs are not anticipated to decrease. In FY2025-26 (current year) DPW budgeted $80/ton. The 

FY2026-27 budget estimates $105/ton, resulting in a budget increase of $110,000 for FY2026-27 

(($105/ton-$80/ton) x 4,400 tons municipally collected recyclables = $110,000). 

 

The City’s total solid waste disposal and processing cost is the sum of rubbish disposal cost at 

Reworld (Covanta) and recycling processing cost at Murphy Road LLC.  Based on current pricing, 

it costs the City more to process recycling ($105/ton) than to dispose of rubbish ($80.19/ton). With 

that said, the City’s Reworld rubbish fee of $80.19/ton is lower than market cost of $110/ton, and 

the rubbish quantity of 18,400 tons is substantially higher that recycling at 4,400 tons. The BRFFOC 

Reworld rubbish contract remains in place until 2032.  A summary of DPW’s Solid Waste Disposal 

FY2026-27 budget is provided below:     

 

SOLID WASTE SUMMARY 

ITEM RATE QUANTITY SUB TOTAL 

Rubbish 

Municipal 

Collected 

(COVANTA) 

$80.19/ton 18,000 $1,443,420 

Rubbish Bulk 

Pickup 

(COVANTA) 

$80.19/ton 400 $32,076 

Recycling 

Processing 

(Murphy Road 

LLC) 

$105/ton 4,400 $462,000 

Elec Rebate N.A.  N.A. -$54,075 

Bristol Host 

Fee 

N.A. N.A. -$360,000 

BRRFOC FEE   $16,000 

TOTAL (net including host fee) $1,539,421 

 

Available options to reduce City recycling costs are limited. Negotiating recycling processing fees 

through BRRFOC provides the City an opportunity to obtain pricing as a larger group. BRFFOC 

negotiates processing costs are consistent with costs throughout the state and the structure of the 

contract. Utilizing commodity prices is typical in the industry. Attempts to establish a fixed cost 

contract will require the processing company to accept the risk of future declining commodity values 

which would increase City cost.   

 

Municipal recycling is mandated by State statute and must be maintained by the City. The primary 

factors associated with high recycling processing costs are the low market commodity values and 

potentially the limited number of facilities that can process municipal single stream recyclables. 

There are only approximately 3-4 recycling processing facilities in the state, and given transportation 

costs, they appear to function in a captured market. A review of Murphy Road assessment indicates 

that the equipment value to process the recyclables is approximately $28,000,000, not including the 
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$5,800,000 building and property value. In addition, there is a high degree of skill required to 

construct, maintain, and manage the commodity pricing that would appear to restrict the creation and 

operation of a quassia public facility. Establishing a facility, along a railroad may also be considered. 

However, it is not anticipated that rail transportation cost would offset out-of-state processing fees, 

and would have a limited reduction if any. BRRFOC and the newly created NVCOG Solid Waste 

Authority continue to investigate reductions in solid waste costs. 

 

The City routinely performs recycling audits, consisting of a visual inspection of recycle barrel 

contents. Of the barrels inspected, approximately 25% were cited/ticketed for non-compliance. As 

indicted in the attached pictures, there are areas of non-compliance, in particular, in areas of multi-

family housing. The primary items of non-compliance include:  

 

• Plastic bags 

• Styrofoam  

• Dirty food containers/takeout food containers 

• Food waste 

• Clothing  

• Toys  

• Trash 

 

The Department values recycling audits as an educational opportunity and notifies residents of the 

areas of non-compliance by “tagging,” placing an informational flyer on the barrels with items of 

non-compliance identified. A copy of this notice is attached along with a list of acceptable 

recyclables. 

 

In accordance with the Murphy Road LLC, BRRFOC Recycling Processing Contract, if DPW 

delivers a recycling load to the facility that contains greater than 25 percent rubbish, the entire load 

is disposed of as rubbish at a cost of $127.80/ton. Pursuant to the contract, it is assumed that 

municipality-collected recycling contains 12 percent rubbish (residual). Most studies cite 15% 

contamination/residual. Bristol’s recycling loads very rarely (only once over the past three years) 

have had a recycling load that contained over 25 percent rubbish.   

 

Bristol DPW transports curbside collected recycling to the City’s recycling processing building 

located at the transfer station. From DPW’s site, the recycling materials are loaded into 40 CY 

dumpsters that are transported by DPW to Murphy Road’s Berlin facility. In addition to processing 

Bristol recycling, the City also receives curbside collected recycling from the Town of Wolcott that 

is processed with Bristol’s recycling and transported to Murphy Road LLC’s Berlin facility. The 

City receives a yearly fee of approximately $14,000 from the Town of Wolcott for 

processing/transportation, and Wolcott covers all of Murphy Road LLC’s fees associated with 

Wolcott’s portion of the load.   
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Please feel free to contact me with any questions / concerns at 860-584-6113.  
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Single Stream Average Commodity Rate, BFPB Contract

Percent of Mar-26
Commodity Stream Benchmark Rate (Indexed) Stream Value

OCC 13.40% P&PW New England Low OCC #11 65.00$                      8.71$                  
Mixed Paper 46.00% P&PW New England Low #54 20.00$                      9.20$                  
Glass 19.00% Fixed $85/ton charge + CPI (Min 4%) (90.16)$                     (17.13)$               
Steel Cans 2.00% Recylingmarkets.net Baled Low 151.79$                    3.04$                  
Aluminum 0.25% Recylingmarkets.net  Baled Low 1,500.00$                 3.75$                  
Natural HDPE 0.60% Recylingmarkets.net  Low 1,460.00$                 8.76$                  
Colored HDPE 0.75% Recylingmarkets.net  Low 100.00$                    0.75$                  
PET 2.00% Recylingmarkets.net  Low -$                          -$                    
Mixed Plastics #3-7 1.00% Recylingmarkets.net  Low 20.00$                      0.20$                  
Residue 15.00% Fixed $120.00/Ton charge + CPI (Min 4%)  $                  (127.28)  $              (19.09)

100.00% Total Value (1.82)$                 

BFPB 99.75$                
Base fee $95.00 eff 7/1/24 Less ACR (1.82)$                 

Result 101.57$              
Less MRR 50% share of profit -$                    

Per ton charge rate 101.57$              
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Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26
MIXED PAPER 60 60 65 65 65 65 65 50 40 35 35 35 35 35 30 30 25 25 25 25 20 20 20

GLASS -81 -81 -81 -81 -85 -85 -85 -85 -85 -85 -85 -85 -85 -85 -85 -85 -90 -90 -90 -90 -90 -90 -90

STEEL CANS 187.5 187.5 187.5 169.64 133.93 133.93 133.93 142.86 142.86 156.25 156.25 156.25 165.18 165.18 174.11 147.32 147.32 138.39 138.39 138.39 138.39 138.39 138.39

ALUMINIUM 1300 1380 1400 1500 1500 1500 1500 1500 1600 1700 1700 1700 1800 1800 1800 1600 1600 1500 1500 1500 1500 1500 1500

NATURAL HDPA 620 640 780 740 760 840 920 1020 1080 1340 1500 1740 2080 2080 2080 1480 1480 900 900 900 980 980 980

COLORE HDPE 400 400 500 400 340 200 160 180 160 160 100 120 220 200 100 80 60 40 40 40 40 40 20

PET 260 380 305 330 350 390 390 360 340 300 320 340 350 360 340 300 220 100 100 90 120 120 120

MIXED PLASTIC 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20 20

RISIDUE -99 -99 -99 -99 -120 -120 -120 -120 -120 -120 -120 -120 -120 -120 -120 -120 -127 -127 -127 -127 -127 -127 -127

OCC 105 105 105 105 105 105 100 85 80 75 75 75 75 75 70 70 65 65 65 65 55 55 55

CITY COST 57.09 56.37 52.53 52.53 64.44 64.21 64.7 73.28 78.43 80.19 79.28 77.29 73.87 73.82 77.76 83.34 94.89 101.35 101.35 102.22 104.11 104.11 104.26

CITY RECYCLING COST DATA - MARCH 2024 TO JANUARY 2026

MIXED PAPER GLASS STEEL CANS ALUMINIUM NATURAL HDPA COLORE HDPE PET MIXED PLASTIC RISIDUE OCC CITY COST
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OCC MIXED PAPER GLASS STEEL CANS ALUMINIUM NATURAL HDPA COLORE HDPE PET MIXED PLASTIC RISIDUE RATE 

P&PW New England Low OCC 

#11
Fixed $72.07/ton charge + CPI Recylingmarkets.net Baled Low

Recylingmarkets.n

et

Recylingmarkets.n

et

Recylingmarkets.n

et

Recylingmarkets.n

et

Recylingmarkets.n

et

Recylingmarkets.n

et
FIXED 

DATE 

24-Mar 105 60 -81.42 187.5 1300 620 400 260 20 -99.42 57.09

24-Apr 105 60 -81.42 187.5 1380 640 400 380 20 -99.42 56.37

24-May 105 65 -81.42 187.5 1400 780 500 305 20 -99.42 52.53

24-Jun 105 65 -81.42 169.64 1500 740 400 330 20 -99.42 52.53

24-Jul 105 65 -85 133.93 1500 760 340 350 20 -120 64.44

24-Aug 105 65 -85 133.93 1500 840 200 390 20 -120 64.21

24-Sep 100 65 -85 133.93 1500 920 160 390 20 -120 64.7

24-Oct 85 50 -85 142.86 1500 1020 180 360 20 -120 73.28

24-Nov 80 40 -85 142.86 1600 1080 160 340 20 -120 78.43

24-Dec 75 35 -85 156.25 1700 1340 160 300 20 -120 80.19

25-Jan 75 35 -85 156.25 1700 1500 100 320 20 -120 79.28

25-Feb 75 35 -85 156.25 1700 1740 120 340 20 -120 77.29

25-Mar 75 35 -85 165.18 1800 2080 220 350 20 -120 73.87

25-Apr 75 35 -85 165.18 1800 2080 200 360 20 -120 73.82

25-May 70 30 -85 174.11 1800 2080 100 340 20 -120 77.76

25-Jun 70 30 -85 147.32 1600 1480 80 300 20 -120 83.34

25-Jul 65 25 -90.16 147.32 1600 1480 60 220 20 -127.28 94.89

25-Aug 65 25 -90.16 138.39 1500 900 40 100 20 -127.28 101.35

25-Sep 65 25 -90.16 138.39 1500 900 40 100 20 -127.28 101.35

25-Oct 65 25 -90.16 138.39 1500 900 40 90 20 -127.28 102.22

25-Nov 55 20 -90.16 138.39 1500 980 40 120 20 -127.28 104.11

25-Dec 55 20 -90.16 138.39 1500 980 40 120 20 -127.28 104.11

26-Jan 55 20 -90.16 138.39 1500 980 20 120 20 -127.28 104.26

Commodity Index

COMMODITIES 
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MEMORANDUM 
 

DATE:   March 12, 2026   

 

TO:     Mayor Ellen Zoppo-Sassu  

               Board of Public Works 

                

FROM:  Raymond A. Rogozinski, P.E., Director of Public Works 

 

RE:      DPW MAILBOX POLICY REVISION 
 

In accordance with the current policy, when the Department receives notice that a mailbox has 

been damaged due to snow operations, the mailbox, or remains of a mailbox, are inspected for the 

following: 

1. Determination that the mailbox was installed in accordance with the dimensions 

recommended by the U.S. Postal Service (attached). In particular, DPW confirms that the 

mailbox is not located within 6-inches to the face of roadway curb prior to the damage 

occurring.  

2. Evidence that the mailbox post was not deteriorated or structurally compromised prior to 

the damage occurring. 

Pursuant to the policy, if the mailbox was located in accordance with USPS guidelines and there 

were no prior signs of deterioration of the mailbox support post, the Department provides the 

property owner with the following options: 

A. DPW will install a new mailbox and post supplied by the City. The mailbox can be white or 

black.   

B. Property owners are provided compensation in the amount of $75.00 and the property 

owner supplies and installs a replacement mailbox.   

The Department finds that most mailboxes are installed in accordance with Post Office 

requirements. The USPS revised the distance from the road to the curb from 10- to 6- inches in 

2024. Since that time, few mailboxes are outside recommended specifications. Most mailboxes that 
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are denied City replacement or reimbursement are due to a deteriorated post. DPW staff documents 

the condition of the deteriorated post. However, residents often inform DPW that “ the mailbox 

was up for 20 years until DPW plowed during the last snow storm.”  DPW sees this comment as an 

indication that the post has been in the ground for 20 years deteriorating. DPW practice is to take 

pictures documenting the condition of post.   

Based on an evaluation by DPW, the material cost for a mailbox is approximately $75.00, not 

including installation cost. Therefore, DPW recommends the following Board of Public Works 

action: 

Update the Department of Public Works mailbox policy increasing the reimbursement 

of mailboxes from $75.00 to $125.00. 

Revised mailbox policy attached.  

Mailboxes are located within the roadway right of way, therefore, DPW will issue a public notice 

and provide information on DPW’s website recommending residents do NOT install expensive 

mailboxes.    

 

Please feel free to contact me with any questions or concerns at 860-584-6113.   
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CITY OF BRISTOL – PUBLIC WORKS POLICY 

25.14 Mailbox Damage Policy   
 

1. Policy Name 

25.14 Mailbox Damage Policy 

 

2. Responsible Division and effective date 

Public Works Streets Division, effective date  

 

3. Rationale or Purpose 

This policy establishes the formal Mailbox Damage plan for the City of Bristol. The 

policy also defines the policies and procedures for mailbox damage. 

 

4. Policy Statement 

In the course of winter operations, occasionally a resident’s mailbox may sustain 

damage from either contact with a City operated plow truck or the force of snow/ice 

being thrown during plowing. The City of Bristol will investigate mailbox damage 

reports and if it is determined that the report is feasible either a repair will be 

performed or the resident may receive compensation of $75.00  $125.00 to replace 

their mailbox.  

 

5. Scope  

This policy applies to all rural (at the street) mailboxes on streets within the City of 

Bristol, with the exception of State-maintained roads.  

State-maintained roads within the City are Route 72, Route 69, Route 6 and Route 

229. The State is responsible for snow removal and ice control on these roads.  

 

6. Procedures 

A Service Request is opened and assigned to the Streets Division. Streets will 

investigate the damage. Streets will either repair the mailbox or offer to provide a 

temporary one if needed. 

Upon completion of the investigation, it will be determined if the damage is the 

responsibility of the City or another party: 

If the damage was caused by a private accident, the resident will be advised to contact 

the appropriate insurance carrier. 

If the damage was caused by the City and not a private accident. A letter will be left 

with the resident advising them of the following: 

The resident can opt to have Public Works provide a basic replacement mailbox on a 

4x4 post or the resident can opt to file a claim to take a payment to replace the mailbox 

themselves. The damage amount will be set by the Public Works Board.  

 

Claim Procedure: 

The resident must submit a letter in writing. The letter must include: 

1. The residents name, address and telephone number. 

2. Provide the date and time of the incident; if unknown - date and time noticed 

and reason why City is responsible for damage.  

3. Description of damage. 

4. Provide the exact location.  

5. Include any cost estimates, receipts, or invoices, if applicable. 
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6. The resident must inform the Town Clerk, in writing, if they have contacted 

the Public Works Department regarding the problem. 

7. The letter must have an original signature (no copies accepted). Claim letters 

must be mailed or hand delivered to the Town Clerk's Office.  

The Town Clerk will send acknowledgement to the resident and copies of the request 

to the Director of Public Works and Claims.  

 

Upon receipt of letter or notification, Public Works will verify that the Mailbox 

Damage Report Procedure was followed.  

 

If not, a Service Request will be opened to begin the procedure.  

If the Mailbox Damage Report Procedure was followed: 

o If the resident accepts the reimbursement offer, Public Works will print the 

Service Request and forward to Claims to process the payment.  

o If the resident does not want either the replacement mailbox, or the 

reimbursement, they can appeal to the Board of Public Works in writing.  
 

 

7. Roles/Responsibilities 

It is the responsibility of residents to properly locate and maintain mailboxes and 

other personal property in the City’s right-of-way to avoid damage from snow 

plowing.  

It is the responsibility of the resident to promptly report mailbox damages to Public 

Works. Damage reports more than 45 days after the occurrences will be denied.  

It is the responsibility of Public Works staff to enter service requests for all damage 

reports. It is the responsibility of the Public Works Streets Division to investigate all 

mailbox damage reports and determine if the damage was caused by winter 

operations and that the mailbox was properly installed and in good condition prior to 

the damage. 

It is the responsibility of the Board of Public Works to act on all resident appeals.  

It is the responsibility of the Claims Department to pay claims as approved by Public 

Works. Claims shall process a Purchase Order Request to have a check issued and 

delivered to Corporation Counsel.  

It is the responsibility of Corporation Counsel to notify the resident that a check is 

ready to be picked up and to have a hold harmless release signed by the resident 

prior to receiving the check. 

 

 

8. Definitions  

N/A  

 

9. References 

See also Policy 25 Snow Removal and Ice Control.  

 

10. Consequences of Non-Compliance 

N/A 

 

 

Approval authority: Board of Public Works  

 

Approved date: May 17, 2018 
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Approved dated: March 12, 2026  

Review cycle: Annually  
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