
   
 

Regular Meeting of the Energy Commission 

April 16, 2026- 7:00 PM 

Meeting Room #310 

 

AGENDA  

 

1. Call to Order 

 

2. Public Participation 

 

3. Approval of Minutes 

 

• March 19, 2026 Regular Meeting 

 

4. Memorandum – SustainableCT Team Participation Request 

 

5. Updates by Dave Oakes - Public Facilities & Energy Manager. 

 

6. Memorandum – SustainableCT Municipal Training Opportunities  

 

7. Earth Day Activities 

 

8. City Department Roundtable Issues Review. 

 

9. Energy Plan Edits 

 

10. Old Business 

 

11. New Business 

 

12. Adjournment 

 

Per Order of the Chairperson 

 

Sean Dunn 

 

Sean Dunn 

 

INFORMATION TO JOIN MEETING 

https://bristolct-gov.zoom.us/j/82312972855?pwd=ZGJBSTg5S1YxaGxhVkV6MFV1MnZJdz09 

Meeting ID: 823 1297 2855 

Passcode: 12345 
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Energy Commission 
Minutes of Regular Meeting, Meeting Room #310 City Hall  

March 19, 2026 Meeting 
 

PRESENT: Chairman Sean Dunn, Commissioners Kimberly Caron, Jason DeConti, Thomas Hick, Greg 

Klimek, Thomas Ragaini, and Sheldon Scott (Zoom) 

ABSENT:  None.  

ALSO PRESENT:  Facilities Manager David Oakes (Zoom), Council Member Mark Dickau, and Adam Teff – 

Titan Energy  

1. Call to Order 

Chairman Dunn called the meeting to order at 7:01 pm. 

2. Public Participation 

None. 

3. Approval of the Minutes 

• February 19, 2026 Regular Meeting 

Motion made by Commissioner Klimek and seconded by Commissioner Ragaini and it was unanimously 

voted to approve the February 19, 2026 minutes as written. 

Motion passed. 

4. NRES & BOE Projects Update – TitanGen/Adam Teff 

Adam Teff informed the Commission that the NRES project that was submitted for the spring auction 

was withdrawn due to some issues with trees so they will be making adjustments and apply again in the 

fall if there are still funds available.  

Adam has had talks with Pete Fusco, the Mayor, and Nancy from Purchasing regarding the solar/carport 

projects at the high schools. They also walked the sites to evaluate the feasibility of the projects and 

have made several adjustments. The Commission would like to go out for bids quickly on this so the City 

can make a decision by June and capitalize on existing incentives.  

Motion made by Commissioner Ragaini and seconded by Commissioner Klimek and it was unanimously 

voted for the Energy Commission to support TitanGen’s recommendations for both onsite and offsite 

NRES proposals along with the proposals for solar installation at the City owned high schools. 

Motion passed. 

Garrett from RLE is leading the charge on the BOE lighting project and the LOI was signed a few weeks 

ago to secure incentives and financing for the project. LOAs should be ready by early May so the project 

can start as soon as the students are out of school for the summer. If any work needs to be done once 

school is back in session, the work will be moved to a second shift schedule. There are additional 

incentive opportunities if more projects are added. Pete Fusco has been involved in these discussions 

and is very interested in pursuing tier 2 or tier 3 status to make the most of these incentives.  
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Motion made by Commissioner Caron and seconded by Commissioner Klimek and it was unanimously 

voted for the Energy Commission to support Resource Lighting & Energy’s recommendation to pursue 

Eversource’s qualifying measure of additional cost savings incentives at the Board of Education. 

Motion passed. 

5. Updates by Dave Oakes – Public Facilities & Energy Manager 

• EECBG – Parks is wrapping up their project and Dave will be submitting the closing 

application soon. 

• Fire House #3 – The new fire house is almost ready to be occupied. The old fire house will be 

going on the market. 

• Police Complex – The temporary boiler will be kept until the end of the heating season (mid-

April). A bid for HVAC upgrades will be going out shortly so the issues can be fixed before 

next winter. 

•  SustainableCT – The City’s application expires August 2027 so Dave has already started 

preparations for the next application cycle. He would like to work with the Energy 

Commission to establish a dedicated Sustainability Commission for these applications. 

 

6. City Department Roundtable Issues Review 

Chairman Dunn stated that the BOE incentives will be the priority for the next Roundtable discussion. 

With budget season winding down, staff will be freeing up and the next discussion will be scheduled at 

the April meeting.  

7. Energy Plan Edits 

Before the Commission starts working on the Energy Plan edits, Chairman Dunn would like to meet with 

various departments including Purchasing, Corp Counsel, and the Mayor’s Office to discuss the 

procedure for moving forward with energy projects. These projects typically need to be approved in a 

compressed timeframe so the Commission would like to know each departments concerns upfront. 

8. Old Business 

The BOE Lighting Project is moving forward and they were able to bypass the usual RFP process because 

RLE is an endorsed vendor through CCM. 

9. New Business 

Chairman Dunn will be sending out informational materials on the new geothermal system that was 

installed at UCONN and a Public Benefits Charge explanation video. 

10. Adjournment 

Motion: Commissioner Klimek seconded by Commissioner Hick “To adjourn”. Motion approved.  

The meeting adjourned at 8:38 pm. 

 
Lindsey Schaffrick 
Recording Secretary 
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