
 

 
 

City of Bristol 
Board of Finance 

 
INFORMATION TO ACCESS THIS MEETING   

https://bristolct-
gov.zoom.us/j/83403921047?pwd=WkZhN052YlVXTFRhM3RjMnd2VmtTUT09 

 
Meeting ID: 834 0392 1047 

Passcode: 12345  

 

 
The regular Board of Finance Meeting will be held on Wednesday, April 15, 2026, at 6:00 PM. 
in City Hall Council Chambers, 111 North Main Street, Bristol, Connecticut. 
 

AGENDA   
1. Call to Order 

2. Public Participation 

3. Discussion regarding the 2026-2027 budget. 

 a. General Fund 

4. Adjournment 
  

 
 
 
PER ORDER OF THE CHAIRPERSON 
David Maikowski 
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Comptroller’s Office | Phone: 860.584.6130  

 

To:  Board of Finance    
 
From:  Diane M. Waldron, Comptroller DMW 

 
Re: FY2026-2027 Budget      
 
Date:  April 10, 2026  Updated 4/17/2026 
 
 
 
Please find attached the following information for the April 15, 2026 Board of Finance Special Meeting for further 
discussion of the FY2026-2027 budget.  
 

 Updated numbers for the Education Budget – total = $148,825,885 
 Recommendations for the City budget and detail of changes from the budget presented at the April 1, 

2026 budget workshop.  Total budget = $258,315,635. 
 Mill Rate Calculation – 36.45 mills representing an 8% increase over the current year. 
 MUNIS report with department totals -revised to indicate % to original 2026 budget 
 Level Reports – 2 and 3 indicating all of the changes from Department requests.  Questions on specific 

changes can be reviewed at the meeting.  
 A PowerPoint presentation summarizing the budget that will be reviewed at the meeting.  

 
If there are any questions or anything that you would like further information, please try to forward your requests 
to me by Monday April 13, 2026 and we will do our best to get you answers by the meeting.   
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Typewritten text
If there are any additional questions you may have, please forward them to me, Robin Manuele or Jodi McGrane by Wednesday, April 22, 2026.

Thank you .



Total BOE budget - FY2025/26 $137,061,815

Special Ed Budget

25/26 Original Budget $45,810,703

Deficit spend estimate request for FY25/26 $3,400,000

25/26 Projected Actual $49,210,703 (a)

26/27 BOE Request (per 3/24/26 presentation) $51,033,263

26/27 SpEd Increase Requested from actual estimated $1,822,560

% requested increase over estimated actual 25/26 3.57%

Historically annual % increase in SpEd has been = 10%

Recommended increased SpEd budget for FY26/27 – based on estimated actual for FY25/26 $4,921,070 (b)

TOTAL recommended 26/27 SpEd budget (a) + (b) $54,131,773  * 

*This is an increase of $8,321,070 over the FY25/26 budget

General Ed Budget

25/26 Actual Budget $91,251,112

Contractual increases from Jodi Bond for Current employees only and substitutes $3,443,000

26/27 Proposed General Ed budget $94,694,112

TOTAL BOE 26/27 BOF RECOMMENDED BUDGET $148,825,885

FY25/26 Adopted BOE Budget $137,061,815

Proposed Increase $11,764,070

% Increase 8.58%

BOARD OF FINANCE FY2026-2027 BOE RECOMMENDED
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Total Recommended Budget April 1, 2026 $253,910,500

Further Recommended Changes;

Engr - Reg Wages - vacancy factor (70,255)                               

Engr - Traffic Equipment - fund through Mun Grant in Aid (RIF) (31,000)                               

Solid Waste Program Supplies - Barrels funded through Nipper Rev (22,000)                               

Fire Overtime (100,000)                             

BEST Coordinator - fund portion from Cannabis Fund (25,000)                               

Marketing Position - elimination of Marketing Position - ECD (144,975)                             

Add $4000 to Parks for Marketing Position adjustment 4,000                                   

TIF 42,925                                

BOE Change 4,751,440                           

Total Proposed BOF Budget April 15, 2026 $258,315,635

MILL RATE CALCULATION 

Current Mill Rate 33.75

Proposed Budget Expenditures $258,315,635

Proposed Budget Revenues $61,695,730

Current Revenue Required $196,619,905

Less: MV Revenues @ 32.46 32.46 $16,607,960

Current Tax Revenue Required from RE & PP $180,011,946

Elderly Tax Adjustment $366,050

TIF Adjustment $1,740,800

Uncollectible Allowance $2,827,896

Tax Levy RE & PP $184,946,691

1 mill $5,073,983

Proposed Mill Rate = 36.45

Increase of 2.70

8.00%

TOTAL BOF RECOMMENDED FY 2026-2027 BUDGET
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4/17/2026 

Department Line Item

Level 2 

Recommended 

Budget

Recommended 

(Reduction)/

Increase 

Amount

Level 3 

Recommended

Budget

REVENUE INCREASES:

0011016 401006 Tax TIF District $1,697,875 $42,925 $1,740,800

0011018 490300 Comptrollers Transfer in Capital Proj - TIF $1,697,875 $42,925 $1,740,800

Total Revenue Increases $85,850

EXPENDITURE (REDUCTIONS)/INCREASES:

0012211 515100 Fire Overtime $2,163,905 ($100,000) 2,063,905$        

0013011 514000 PW Engr - Reg Wages $973,465 ($70,255) 903,210$           

0013011 570400 PW Engr - Traffic Equipment $31,000 ($31,000) -$                   

0013016 561800 PW Solid Waste - Program Supp $55,000 ($22,000) 33,000$             

0017021 514000 PRYCS Admin - Reg Wages $427,970 $4,000 431,970$           

0017025 514000 PRYCS Youth Services - Reg Wages $387,355 ($25,000) 362,355$           

($244,255)

0018108 591100 Op Trans Out Spec Rev - ECD City Share $542,120 ($144,975) 397,145$           

0018108 591300 Op Trans Out Cap Proj - TIF District $1,697,875 $42,925 1,740,800$        

Subtotal ($102,050)

($346,305)

0019999 589999 Education $144,074,445 $4,751,440 148,825,885$    

$4,405,135

Recommended Changes 2026-2027

Level 3 - BOF LEVEL

Account

TOTAL GENERAL FUND EXPENDITURE (REDUCTIONS)/INCREASES:

TOTAL GENERAL FUND CHANGES
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4/17/2026 

Department Line Item

Recommended 

(Reduction)/

Increase 

Amount

Recommended

Budget

REVENUE INCREASES:

0011016 401006 Tax TIF $223,530 $1,697,875

0011018 490300 Comptrollers TIF $223,530 $1,697,875

0011018 432076 Comptrollers Utilities Tax $65,000 $250,000

0011018 490180 Other T/I MRSF ($500,000) $500,000

Total Revenue Increases  $                   12,060 

EXPENDITURE (REDUCTIONS)/INCREASES:

0011012 531000 Probate Professional Fees ($1,200) 11,700$              

0011013 555000 ROV Printing & Binding ($5,000) 25,000$              

0011013 561400 ROV Maint Supl ($5,000) 20,000$              

0011014 555000 Assr Printing & Binding ($1,500) 3,500$                

0011020 543000 IT Repairs & Maint ($61,840) 1,200,000$         

0011027 515100 Aging Overtime ($3,300) 22,000$              

0011027 562200 Aging Natural Gas ($3,000) 40,000$              

0011027 585028 Aging HRA Dial A Ride ($5,000) 95,000$              

0011034 581730 Com Promo Mum Festival ($10,000) 40,000$              

0011034 581770 Com Promo Community Promotions ($5,000) 5,000$                

0012110 522100 Police Admin - Clothing ($25,500) 182,940$            

0012110 531000 Police Admin - Prof Fees ($2,700) 42,025$              

0012110 543000 Police Admin - Repairs & Maint ($50,000) 683,885$            

0012110 561800 Police Admin - Program Supplies ($44,140) 200,000$            

0012110 581135 Police Admin - Schooling ($7,600) 84,890$              

0012111 543100 Police MV Service ($24,000) 70,150$              

0012112 514000 Police Patrol - Regular Wages ($164,980) 9,378,555$         

0012112 515100 Police Patrol - Overtime ($250,000) 2,350,000$         

0012211 514000 Fire Regular Wages ($719,520) 7,885,175$         

0012211 515100 Fire Overtime ($48,835) 2,163,905$         

0012211 517000 Fire Other Wages ($67,440) 599,320$            

0012211 531000 Fire Professional Fees ($12,690) 90,000$              

0012211 531140 Fire Hire/Training ($198,120) -$                    

0012211 541000 Fire Utilities ($15,500) 90,000$              

0012211 561400 Fire Maint Supl ($475) 9,530$                

0012211 561800 Fire Program Supplies ($1,690) 33,775$              

0012211 561806 Fire Training ($8,000) 23,215$              

0012211 561807 Fire Mechanical ($20,000) 160,000$            

0012211 581135 Fire Schooling ($5,000) 10,000$              

0013010 581135 PW Admin - Schooling ($7,000) 2,000$                

0013011 515100 PW Engr - Overtime ($14,000) 10,000$              

0013011 531000 26022 PW Engr - Prof Fees ($20,000) -$                    

0013013 543000 PW Building Maint - Repairs & Maint ($5,000) 85,000$              

0013015 514000 PW Streets - Regular Wages ($122,065) 2,142,645$         

0013015 561800 PW Streets - Program Supplies ($15,000) 140,000$            

0013016 514000 PW SW - Regular Wages ($61,035) 1,189,105$         

0013016 561800 PW SW - Program Sup ($5,000) 55,000$              

0013018 563000 PW Snow - MV Parts $3,000 10,000$              

0014500 585001 Outside Agencies Amplify ($4,260) -$                    

0014500 585004 Outside Agencies St. Vincent DePaul ($30,000) 30,000$              

0014500 585204 Outside Agencies Veteran's Strong CC ($9,470) 10,000$              

0017022 514000 PRYCS Grounds - Regular Wages ($61,035) 1,369,960$         

0017022 581120 PRYCS Grounds - Conf & Mem ($1,200) 3,000$                

0017023 531000 PRYCS Recreation - Prof Fees ($7,000) 135,000$            

0017023 581120 PRYCS Recreation - Conf & Mem ($1,150) 6,000$                

0017024 581120 PRYCS Aquatics - Conf & Mbr ($2,600) 3,000$                

0018102 520300 All Other Health Ins City ($297,990) 15,009,580$       

0018102 591516 All Other Trans to Health $297,990 (15,009,580)$      

0018106 589000 All Other Contingency $1,000,000 2,000,000$         

0018108 591500 Op Trans Out Internal Service ($297,990) 17,306,550$       

0018310 591101 Public Buildings Sinking Fund ($30,000) 240,000$            

Subtotal ($1,457,835)

0018108 591300 Op Trans Out TIF $223,530 1,697,875$         

0011013 579999 ROV Capital Outlay ($60,040) -$                    

0011020 579999 IT Capital Outlay ($45,000) -$                    

0012110 579999 Police Capital Outlay ($598,000) -$                    

0012211 579999 Fire Capital Outlay ($229,705) -$                    

0013026 579999 Fleet Capital Outlay ($638,700) 500,000$            

0017000 579999 PRYCS Capital Outlay ($404,995) -$                    

Subtotal ($1,752,910)

($3,210,745)

0019999 589999 Education ($10,575,000)

($13,785,745)

Recommended Changes 2026-2027

Level 2 - MAYOR'S Proposed - presented 4/1/26

Account

TOTAL GENERAL FUND EXPENDITURE REDUCTIONS/INCREASES:

TOTAL GENERAL FUND REDUCTIONS
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April 15, 2026
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2026-2027 Budget

BOF Proposed Expenditures

Department

Adopted
2026

Budget

Proposed
2027

Budget

$
Increase

(Decrease)

%
Increase

(Decrease)

General City $89,522,790 $91,778,950 $2,256,160 2.52%

Debt Service & 
Capital Transfers $16,074,345 $17,710,800 $1,636,455 10.18%

Education $137,061,815 $148,825,885 $11,764,070 8.58%

Total General Fund $242,658,950 $258,315,635 $15,656,685 6.45%
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Proposed 2026-2027 Expenditure Budget

General City
35.5%

Debt Service & Capital Transfers
6.9%

Education
57.6%

*28.9% funded with Education Cost Sharing (ECS) Grant

*
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Proposed Revenues 

Adopted
2026

Budget

Proposed
2027

Budget

$
Increase

(Decrease)

% 
Increase

(Decrease)

Taxes $4,220,000 $4,620,000 $400,000 9.5%

TIF District $1,474,345 $1,740,800 $266,455 18.1%

Licenses/Permits $2,096,900 $2,106,050 $9,150 0.1%

Charges for Services $2,662,945 $2,817,865 $154,920 5.82%

Investment Earnings $2,251,000 $2,250,000 ($1,000) (0.0%)

Other/Misc. $552,620 $560,685 $8,065 1.7%

Fed/State Grants $43,972,390 $44,909,530 $937,140 2.1%

Operating Transfers In $3,924,345 $2,690,800 ($1,233,545) (31.4%)

Totals $61,154,545 $61,695,730 $541,185 0.89%
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October 1, 2025 Grand List

FY 2026-2027

Category 10/1/24
Post BAA

10/1/25
Post BAA

Real Estate $4,489,357,182 $4,517,816,953
Personal Property $536,770,804 $586,166,346
Motor Vehicle $500,220,610 $511,643,860
Total $5,526,348,596 $5,615,627,159

1.62% Increase
2025/26 Mill Rate = 33.75 RE/PP; 32.46 MV

Additional Tax revenue generated by G/L increase*
Approximately $1.9 million

*Adjusted for Personal Property corrections subsequent to Grand List signing
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Proposed 2026-2027 Budget Summary

Proposed General Fund Expenditures $258,315,635

Proposed General Fund Revenues ($61,695,730)

Current Tax Revenue Required $196,619,905

Motor Vehicle Revenues at 32.46
(GL = $511,643,860) ($16,607,960)

Current Tax Revenue Required from 
Real Estate and Personal Property $180,011,945
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BOF Proposed 2026-2027 Budget Summary

Current Tax Revenue Required Real 
Estate and Personal Property $180,011,945

Elderly Tax Adjustment $366,050

TIF Adjustment $1,740,800

Adjustment for Uncollectibles $2,827,896

Tax Levy Real Estate/Personal Property
(GL 1 Mill Equivalent = $5,073,983) $184,946,691

Mill Rate = $184,946,691/$5,073,983= 36.45 Mills

8.0% Mill Increase
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