
 

 
 

City of Bristol 
Board of Fire Commissioners 

 
Join Zoom Meeting 

https://bristolct-
gov.zoom.us/j/89124422946?pwd=BeNZEnGrnrfycS3jOG0bfuGxdMkOc9.1 

 
Meeting ID: 891 2442 2946 

Passcode: 855891 
 

 

 
The regular Board of Fire Commissioners will be held on Thursday, April 23, 2026 at 6:00 pm in 
City Hall Council Chambers, 111 N Main Street Bristol, CT 
 

AGENDA   
1. Call to Order 

2. Employee Recognition 

3. Public Participation 

4. Communications 

5. Approval of Minutes 

 a. Approval of the March 26, 2026 meeting minutes 

 b. Approval of the April 9, 2026 meeting minutes 

6. Approval of Monthly Reports 

 a. Approval of the March monthly reports 

7. Committee Reports 

 a. Fire Station 3 Building Committee Report 

 b. Personnel Committee Report 

8. Old Business 

 a. Fiscal Year 2027 Budget Discussion  
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 b. Charter Revision Discussion  

9. New Business 

10. Adjournment 
  

PER ORDER OF THE CHAIRPERSON 
Mayor Ellen Zoppo-Sassu 
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Board of Fire Commissioners’ Regular Meeting 

March 26, 2026 

 
A Regular Meeting of the Board of Fire Commissioners was held on Thursday, March 26, 

2026 at 6:00 p.m., in City Hall Council Chambers, 111 N Main Street Bristol, CT 
 

Present: Mayor Ellen Zoppo-Sassu, Commissioners Sean Moore, Dana Jandreau, Hal Kilby, 
Anthony Benvenuto, and Sandra Bogdanski, Council Member Peter Kelley, and Fire Chief 
Richard Hart. 
 
 
 

1. CALL TO ORDER 
a. The meeting was called to order by Mayor Zoppo-Sassu at 6:00 pm.  

 
 

2. EMPLOYEE RECOGNITION 
a. None.  

 
 

3. PUBLIC PARTICIPATION 
a. None.  

 
 

4. COMMUNICATIONS 
a. None.  

 
 

5. APPROVAL OF MEETING MINUTES 
a. On motion of Commissioner Moore and seconded by Commissioner Jandreau it was 

unanimously voted: To approve the February 22, 2026 regular meeting minutes with a 
revision to the spelling of Council Member Kelley’s last name being corrected on page 3.  

b. On motion of Commissioner Moore and seconded by Commissioner Benvenuto it was 
unanimously voted: To approve the March 19, 2026 special meeting minutes.  
 
 

6. APPROVAL OF THE MONTHLY REPORTS 
a. On motion of Commissioner Jandreau and seconded by Commissioner Kilby it was 

unanimously voted: To approve the February monthly reports.  
b. Chief Hart shared that Engine 3 is still waiting on a part for repair and is hopeful they will 

be in for the end of next week. Probationary Firefighter Kayla Janick resigned. Firefighter 
Jorge Sanchez and Kevin Spatkowski are returning to light duty following injuries.  
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7. COMMITTEE REPORTS 

a. Fire Station 3 Building Committee 
• Commissioner Moore provided an updated for the Fire Station 3 Building 

Committee. He shared that the Certificate of Occupancy was received yesterday 
and the move in date is April 1st. As of now the project is under budget by about 
$380,000.00. The building committee hopes to hold an open house for the 
community, potentially the first weekend in May.  

b. Personnel Committee 
• Commissioner Jandreau shared that the oral portion of promotional testing for 

the ranks of Lieutenant, Captain, and Deputy Chief will be taking place Monday 
and Tuesday.  

• The Fire Equipment Technician position was discussed. Chief Hart advised the 
Fire Union and Human Resources were able to come to an agreement on salary 
and job description. He advised the position will be presented to City Council on 
April 14th and it will be posted once it is approved.  
 
 

8. OLD BUSINESS 
a. Fiscal Year 2027 Budget Discussion  

• Mayor Zoppo-Sassu advised that the Fire Budget was presented twice and 
internal cuts have been made by the Comptroller’s Office. The Board of 
Finance budget workshop is April 8th. She advised that the SAFER grant has still 
not opened and once it does City Council would need to vote to approve. Chief 
Hart advised that he has met with the Comptroller and reviewed the cuts 
made, the primary reduction is the additional staffing.  

b. Charter Revision Discussion  
• Mayor Zoppo-Sassu and Commissioner Jandreau shared that the conversation 

for a charter revision is still on going and the Fire Department has two items, 
the hiring process for Chief and the promotional testing process. Commissioner 
Jandreau advised that of 15 departments in Connecticut of a similar structure 
to Bristol’s, only 1 has a testing process for Chief, the other promote or hire by 
resume and interview panel. The commission discussed the importance of 
timing for the public voting on revisions and are hopeful to bring items forward 
with the 2027 election year.  

 
 

9. NEW BUSINESS 
a. A board of finance request to transfer was reviewed. On motion of Commissioner 

Benvenuto and seconded by Commissioner Moore it was unanimously voted to: Approve 
the Board of Finance request to transfer funds from the fire truck reserve account into 
the UTV Skid Outfit account in the amount of $10,845.00.  
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b. A board of finance request to appropriate donated funds was reviewed. On motion of 
Commissioner Benvenuto and seconded by Commissioner Moore it was unanimously 
voted to: Approve the Board of Finance request to appropriate a donation received from 
the Board of Education for the purchase of gas monitoring devices in the amount of 
$4,875.00  
 

10. ADJOURN 
a. On motion of Commissioner Moore and seconded by Commissioner Jandreau, it was 

unanimously voted: To adjourn the meeting at 6:33 pm. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Recording Secretary: Sara Bianchi
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Board of Fire Commissioners’ Special Meeting  

April 9, 2026 
A Special Meeting of the Board of Fire Commissioners was held on Thursday, April 9, 2026 at 

6:00 p.m., in Council Chambers, City Hall, 111 N Main Street Bristol, CT 

 
Present: Mayor Ellen Zoppo-Sassu, Commissioners Sean Moore, Hal Kilby, Dana Jandreau, 
Anthony Benvenuto, Sandra Bogdanski, City Council Member Peter Kelley, and Fire Chief 
Richard Hart.  

 
1. CALL TO ORDER  

a. The meeting was called to order by Mayor Zoppo-Sassu at 6:00 pm.   
 

2. PROMOTE 
a. Probationary Firefighter Lucas Martin was sworn in.  
b. Firefighter Deven Yudelson was promoted to the rank of Lieutenant 
c. Firefighter Jorge Sanchez was promoted to the rank of Lieutenant.  
d. Fire Captain Thomas Scully was promoted to the rank of Deputy Chief. 

 
3. REQUEST FOR PROMOTIONAL TESTING  

a. On motion of Commissioner Jandreau and seconded by Commissioner Kilby it was 
unanimously voted to: Approve the request for promotional testing for the rank of Deputy 
Chief.   

 
4. ADJOURN 

a. On motion of Commissioner Moore and seconded by Commissioner Benvenuto it was 
unanimously voted to: Adjourn the meeting at 6:10 pm.  

 
 
 
 
 
 
 

Recording Secretary: Sara Bianchi 
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BRISTOL FIRE DEPARTMENT  OFFICE OF THE FIRE CHIEF 

181 NORTH MAIN ST.                                                                      RICHARD HART 

BRISTOL CT                                                                                       FIRE CHIEF 

 

 

Fire Chief’s March Monthly Report 

April 23, 2026 

 

To the Honorable Fire Commissioners; 

The month of February saw the BFD respond to 242 calls for service. There were 8 

residential structure fires, for a total of 18 total fires. 

Mutual Aid: 1 

Employee recognition: 

Personnel: 

Apparatus/equipment: 

Engine 3 remains out of service with a possible cracked head, or bad injection cups. The 

apparatus is currently at Cummins being diagnosed.  

Stations and Facilities: 

Station 3 construction complete, Company moved in April 1.  

Station 2 RFQ for architects has been completed, choosing architect to take place April 21. 

Capital Improvement and Strategic Planning Committee put forth Capital expenditure of 

$250,000 for design and costing of Headquarters renovation. Awaiting final BOF 

approval 

Capital Improvement and Strategic Planning Committee put forth Capital expenditure of 

$2,000,000 for land acquisition and design for new Fire and Police Municipal Training 

Facility. Awaiting final BOF approval 
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BRISTOL FIRE DEPARTMENT  OFFICE OF THE FIRE CHIEF 

181 NORTH MAIN ST.                                                                      RICHARD HART 

BRISTOL CT                                                                                       FIRE CHIEF 

 

 

 

Meetings and Public Functions: 

Monthly meeting with Staff and FMO 

Attended Family Fun Day planning meeting 

Attended Career Chiefs meeting 

Participated in Read Across America event at Stafford School 

Attended meeting at the Connecticut Fire Academy 

Attended both CIP meetings and budget presentations with the BOF  

Met with the Chief Building Official in regards to the permitting of a bulk propane storage 

facility located at 780 James P. Casey 

Met with the Mayor, ECD Director, PD reps, DPW Director, and Mr. Delfino to discuss 

possible land purchase at Cross and Middle St. or Commerce Rd. and Redstone  

Met with members of the Public Safety and Security Committee in Hartford to discuss the 

bonding request for the Fire and Police Municipal Training Facility 

Met with ESPN and stakeholders to discuss upcoming active shooter drill being conducted 

on the campus of ESPN and Bristol’s response profile 

Meeting with T-Mobile to discuss Public Safety wireless coverage and potential changeover-

DC Butkus attended 

Met with representatives from ReWorld to address response and alarm issues at the facility-

and water flow emergency that it created 

Attended monthly Board of Directors meeting at the Salvation Army 

Quarterly check in with First Due to discuss new modules, issues, and address problems we 

are experiencing 

Participated in live radio broadcast on the Melissa in the Morning Show on WICC with Offc. 

Alec Iurato to talk about the Training facility 
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BRISTOL FIRE DEPARTMENT  OFFICE OF THE FIRE CHIEF 

181 NORTH MAIN ST.                                                                      RICHARD HART 

BRISTOL CT                                                                                       FIRE CHIEF 

 

 

Meeting with the Salvation Army property committee to discuss renovations 

Met with Mayoral Aide Teran to discuss the Hydrant Heroes program and awards 

Miscellaneous: 

      Spending freeze implemented on unnecessary purchases 

Respectfully submitted, 

 

Richard Hart 

Fire Chief 
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Bristol FD

Address: 181 N Main St, Bristol, CT, 06010

FDR-IR: Incident Count by Primary Incident Sub Group

PRIMARY INCIDENT GROUP /
PRIMARY INCIDENT SUB
GROUP

COUNT PERCENT OF TOTAL

Fire 18 7.44%

Fire - Outside Fire 9 3.72%

Fire - Structure Fire 8 3.31%

Fire - Transportation Fire 1 0.41%

Hazardous Situation 64 26.45%

Hazardous Situation - Hazard Non-
Chemical

41 16.94%

Hazardous Situation - Hazardous
Materials

14 5.79%

  Report ID: 92759   This report was generated on : 04/20/2026 10:32 AM                                Page: 1 of 2
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  FDR-IR: Incident Count by Primary
Incident Sub Group

Bristol FD

Address: 181 N Main St, Bristol, CT, 06010

PRIMARY INCIDENT GROUP /
PRIMARY INCIDENT SUB
GROUP

COUNT PERCENT OF TOTAL

Hazardous Situation -
Investigation

9 3.72%

Medical 19 7.85%

Medical - Illness 5 2.07%

Medical - Injury / Trauma 11 4.55%

Medical - Other 3 1.24%

Public Service 77 31.82%

Public Service - Citizen Assist 40 16.53%

Public Service - Alarms (Non
Medical)

34 14.05%

Public Service - Other 3 1.24%

Rescue 3 1.24%

Rescue - Outside 1 0.41%

Rescue - Transportation (Land) 2 0.83%

No Emergency 56 23.14%

No Emergency - False Alarm 32 13.22%

No Emergency - Good Intent 19 7.85%

No Emergency - Cancelled 5 2.07%

Law Enforcement Support 5 2.07%

 5 2.07%

Total 242 100.00%

Powered by TCPDF (www.tcpdf.org)

  Report ID: 92759   This report was generated on : 04/20/2026 10:32 AM                                Page: 2 of 2
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Tower 1 

Monthly Report 

March 2026 

 

Summary 

Tower 1 responded to 81 calls for service in March.  

 

Personnel 

 Nothing to report. 

 

 

Apparatus/Equipment 

 Firematic attempted to repair the fuel tank vent issue on 

Ladder 2 but was unable to do it in the field. It will be addressed when it goes to their 

shop for warranty repairs in the coming months. 

 

Fire Stations/Facilities 

 Some minor plumbing repairs were done at Fire HQ by the City Hall maintenance staff. 

 

Miscellaneous  

 Nothing to report. 

 

Respectfully submitted, 

James Plaster 

Captain  

Tower 1 

Breakdown of Calls: 

Due to a software issue at the time 

of this writing, I was unable to get 

an accurate breakdown of responses 

types for Tower 1 this month.   
Training: 

- Members conducted cold 

water rescue training. 
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Engine Company 1 

Monthly Report 

March, 2026 

 

Summary 

Engine 1 Personnel responded to 110 calls for service, 

which included three structure fire calls and one 

rescue call. Spring cleaning assignments to be assigned 

by the new Engine 1 Captain upon his/her 

appointment.  

 

 

 

 

 

Personnel.   None 

 

 

Apparatus/Equipment 

 E1 5 gas meter repaired by FET Perrault.   

 E1 officer side rear door handle repaired by FET Perrault. 

 Both gas pumps on support 1 broke at recent cellar pump 

out. 1 repaired by FET Perrault. 

 Engine 1-02 SCBA out for repair.  

Fire Stations/Facilities 

 None  

 

Miscellaneous    

Last monthly as Engine 1 Captain. It has been an honor to serve as the Captain of Engine 1. The 

personnel and company are the best of the Department.  

Respectfully submitted, Captain, Thomas Scully 

Breakdown of Calls:  

8 - Fire (7.3%) 

1 - Rescue / EMS (1%) 

14 - Hazardous Condition (12.7%) 

47 - Calls for Service (42.7%) 

0 - Good Intent (0%) 

40 - False Alarm / False Call (36.3%) 

YTD –372 calls 

Training: 

Incident Command system 

NIMS 

Promotional study 
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Engine 2 

Monthly Report 

March 2026 

 

Summary 

Station 2 personnel responded to calls for service 

throughout the month of March while maintaining a 

strong focus on station operations, training, and 

professional development. With several promotional 

exams approaching, members remained engaged in 

daily responsibilities while dedicating significant time to studying and preparation. 

Personnel 

 No changes to Station 2 staffing this month. 

 Members across all shifts continue to prepare for 

upcoming departmental promotional exams, including 

opportunities for Lieutenant, Captain, and Deputy Chief 

position. 

Apparatus/Equipment 

 Engine 2 was out of service for part of the month waiting for pump gauges but has since been 

put back in service. 

 Brush 1 and the rescue boat remained fully operational.  We are attempting to locate a small air 

leak in the front of the boat. 

Fire Stations/Facilities 

 A meeting was held with David Oaks to address ongoing station-related items and coordinate 

future maintenance and facility needs. 

 No additional facility concerns were identified during the month. 

 

Miscellaneous  

Crews continued to maintain the station at a high level, completing routine cleaning, 

organization, and equipment checks. A significant portion of time outside of emergency response 

was dedicated to promotional exam preparation, with members supporting one another through 

study efforts and review. The overall work ethic and commitment to improvement at Station 2 remain 

strong across all shifts. 

 

Respectfully submitted, 

Todd Cutler 

Captain Engine 2 

Breakdown of Calls:  

See Below Breakdown 

March – 50 Calls 

YTD – 165 calls 

Training: 

- Chimney Fire Operations 

- Incident Command 

- Promotional Study 
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Primary Incident Type Number of Incident Reports 

Fire - Structure Fire - Chimney Fire 1 

Hazardous Situation - Hazard Non-Chemical - Electrical Power 

Line Down / Arching / Malfunction 3 

Hazardous Situation - Hazard Non-Chemical - Motor Vehicle 

Collision 6 

Hazardous Situation - Hazardous Materials - Gas Leak / Gas 

Odor 5 

Hazardous Situation - Hazardous Materials - Carbon Monoxide 

Release 1 

Hazardous Situation - Investigation - Odor 1 

Hazardous Situation - Investigation - Smoke Investigation 3 

Medical - Injury / Trauma - Fall 1 

Public Service - Citizen Assist - Person In Distress 1 

Public Service - Citizen Assist - Citizen Assist / Service Call 3 

Public Service - Alarms (Non Medical) - Fire / Smoke Alarm 9 

Public Service - Alarms (Non Medical) - CO Alarm 1 

No Emergency - False Alarm - Malfunctioning Alarm 5 

No Emergency - False Alarm - Accidental Alarm 2 

No Emergency - False Alarm - Other False Call 1 

No Emergency - Good Intent - No Incident Found Upon Arrival 

/ Location Error 2 

No Emergency - Good Intent - Controlled Burning (Authorized) 1 

No Emergency - Good Intent - Smoke From Nonhostile Source 

(Smoke Scare) 2 

No Emergency - Good Intent - Investigate Hazardous Release 

(Nothing Found) 1 

No Emergency - Cancelled 1 

Total 50 

YTD Calls           165 
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Engine Company 3 

Monthly Report 

March, 2026 

 

Summary 

    Station 3 members responded to 77 calls for service 

this month. Notable calls for this month included 2 

structure fires, a passenger vehicle fire, 4 cooking fires 

and an MVA with entrapment. Engine 3 also moved 

into the new station at 163 Church Ave. The new 

station has exceeded everyone’s expiations. Members 

are still working on getting all items over to the new 

house. 

 

 

 

 

 

 

 

Personnel_  

 No Changes   

Apparatus/Equipment 

 Tower 2 has been moved do the new station. 

 We are using spare engine 7. 

 Engine 3 is still out of service. 

Fire Stations/Facilities  

 We are in the new. Members are getting acquainted with the new station and all the 

equipment within.  

Miscellaneous  

 The new station has come together really well. The members are still getting the small 

items moved over from the former station. We are identifying small items that are only 

noticed once the station is lived in. Thanks to everyone involved with the project.  

 

Respectfully submitted, 

VÜt|z [xÇwxÜáÉÇ 
Captain Craig Henderson 

Bristol Fire Dept. Engine 3 

Breakdown of Calls: 

13- Fire  

  6 - Rescue / EMS  

18- Hazardous Condition 

19- Calls for Service                

20- False Alarm / False Call  

  3- Assist Other  

- Special Incident/ In progress  

 

YTD – 217 calls 

February’s Training: 

Incident command system 

New equipment training  

Company level training 

Promotional study 

Page 17



Engine Company 4 

Monthly Report 

March 2026 

 

Summary   Engine 4 responded to 86 calls for service 

in the month of March.  

Personnel Cold water/ Ice rescue training was 

completed for all 

members of Station 

4.  

All members of 

Station 4 received 

Incident Command 

System (ICS) refresher training in the month of March. 

Promotional Exams were held on March 16 and March 18. 

Apparatus/ Equipment 

 Engine 4 was returned to service after coolant hoses and brake shoes were replaced by 

H&H equipment service. 

 Engine 7 was placed in service as Engine 3 while Engine 3 is out for service. 

 Engine 6 is available as a spare at Station 4 while Engine 3 uses Engine 7. 

Fire Stations/Facilities 

 Synergy Fire Alarm tested the fire alarm system at Station 4. 

 David Oakes from Public Works inspected a roof leak over the storage room on the Fire 

Equipment Technician’s side of the bay. He is getting a quote to repoint the blocks. The 

missing mortar joints are the source of the leak.  

Miscellaneous  

 The Bristol Community Emergency Response Team (CERT) used the training classroom 

for a Cardio Pulmonary Resuscitation (CPR) class.  

 The Bristol Radio Club used the training room for their monthly meeting. 

 

Respectfully submitted, 

 

Captain 

 Scott McKearney 

Scott McKearney 

 

Breakdown of Calls: 

1 Fire 10 (11.6%) 

2 Hazardous Situation 15 (17.4%) 

3 Medical 8 (9.4%) 

4 Public Service 18 (20.9%) 

5 Rescue 2 (2.3%) 

6 No Emergency 31 (36.0%) 

7 Law enforcement Support 2 (2.3%) 

 

March Training:  

- Cold water/ Ice rescue 

-  Incident Command System          

(ICS) 

- Promotional Exam study 
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ENGINE COMPANY #5 

MONTHLY REPORT 

MARCH 2026 

SUMMARY 

Engine Company #5 responded to 65 Calls for Service in the month of March 2026. Calls for Service breakdown is 

still unavailable at the time of this report through First Due software. Per Chief Rick Hart and Training Officer Derek 

Freimuth the problem is known and being worked on. 

PERSONNEL 

There were no personnel changes to any Group at Station #5 during the month of March 2026.  

APPARATUS/EQUIPMENT 

Engine #5 was in service for the entirety of the month of March 2026. No new issues to report. One of the Hurst 

Combination Tool batteries was permanently removed from service due to an inability to accept a charge. Battery 

is not scheduled to be replaced at this time. Engine Company #5 is now using the only remaining battery. 

Engine #8 was also in service for the entire month. It was placed into service as Engine #2 for a short period. 

Engine #8 still has air leak issues and issues with shifting in and out of gear. It is expected to be taken out of service 

soon and repaired. 

FIRE STATIONS/FACILITIES 

There are no new problems to report with Station #5 at this time. Dave Oakes repaired a few holes of missing 

blacktop at the very end of the front ramp. The apron was damaged over the course of the winter by snow plows. 

It is holding up just fine. Annual Spring walk through was scheduled with Dave Oakes for a time in April. Some 

issues that need to be addressed are the two small areas of gras at the back of the building that need to be paved 

over. The kitchen is still a top priority for the station. Counter tops are becoming delaminated from a very poor 

sink design. A new sink with an attached stainless steel counter is desperately needed to replace the existing 

layout. Fire Alarm maintenance and kitchen hood annual maintenance were also performed in March 2026. 

SURVEYS 

Surveys were limited during the month but did once again start up as weather and training permitted. Some of the 

locations visited were: The Paper Store, Kindergarten Complex on Mix St., Northeast School, Georgian Manor, Stop 

and Shop, Shop Rite, Walmart. 

MISCELLANEOUS 

Spring Cleaning and Hose Testing assignments will be starting in the month of April and run through the end of 

May. 

RESPECTFULLY SUBMITTED, 

CAPTAIN BRIAN D’AMATO 
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Bristol Fire Department 
Mechanical Division Monthly Report 

March 2026 

 

Engine-2 

- Master pump intake gauge replaced-Firematic 

- Driver rear discharge drain valve replaced-Firematic 

Engine-3 

- Remains O.O.S. (Out for repairs 3-30-26 H&H Equipment Services) 

Engine-4 

- Airbag alarm fixed- Firematic 

Engine-7 

- EGR sensor and wires replaced-Steward Stevenson 

Engine-8 

- Transmission issue- Gowans-Knight 

- (Will be sent to Allison Transmission 4-3-26) 

Ladder-2 

- Fuel Tank Vent issue looked at. (Still having issues)-Firematic 

- Fixed loose (2) compartment door handles-Firematic  

Training Officer Car 

- Steering rack replaced- Tasca Ford 

- Oil and filter change- Tasca Ford 

Miscellaneous 

- New Station 3 Air fill station turned on and training done-MES 
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- UTV Skid unit ordered- 16 week delivery time 

- Changed over Brush 1 

- Sent out E-5 Battery Op. PPV fan for repair 

- Sent out Airpacks L2-02, L2-04, E1-02, E4-03, Spare 5 for repair-MES 

- Sent out Air cylinders-41,92,28- for repair-MES 

- Scheduled Annual Ladder and Aerial Testing-(Sept 8-10) 

- Scheduled Hydro Testing for Air cylinders-(July 20-21) 

- E-6 cord reel plug replaced 

 

 

 

Respectfully Submitted by 

 

 

 

__________________________    ____________________ 

Donald Perrault       Richard Hart 

Interim Equipment Technician     Chief of Department 
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