Bristol

City of Bristol
Board of Library Directors

Information to Access Meeting

https://bristolct-
gov.zoom.us/i/64047828352o0mn=88921997776

Meeting ID: 640 478 2835

The Regular Meeting of the Board of Library Directors will be held on Monday, May 4, 2026 at
6:30 p.m. at the Bristol Public Library, 5 High Street, Meeting Room 1, Bristol, Connecticut.

AGENDA

1. Call to Order

2. Public Participation

3. Approval of Minutes

a.

Regular Meeting - April 6, 2026

4. Communications

5. Reports and Committee Reports

a.

b.

Finance Committee

Property Committee

Policy Committee

Strategic Planning Committee
Library Director's Report

i.  March 2026 Statistics

ii. YTD Budget4.27.26



f.  City Council Liaison Report

g. Friends of the Library

h. Community Engagement Committee
6. Old Business
7. New Business

8. Adjournment

PER ORDER OF THE CHAIRPERSON
Pina Salvatore



MEETING MINUTES OF THE BOARD OF LIBRARY DIRECTORS
MONDAY, APRIL 6, 2026
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Valina Carpenter, Eric Frenette, Nicholas Jakubowski,
Elizabeth Kanachovski, Andrea Kapchensky, Kimberly Ploszaj (via Zoom),
Danielle Rivard, Pina Salvatore, Betty Talmadge (via Zoom), and
Council Liaison Steve Seymour.

Library Director Deborah Prozzo and Assistant Library Director Scott
Stanton.
Absent: None.

Item 1- Call to order

%
Chairperson Salvatore called the meetlng%%

Item 2- Public Participation %%% 7%%//%%
D, .
None. /%//%» %% %//

Chairperson Salvatore asked if %here wda /1ow up to the
email that Erik Madsen seQ/%; h the‘%%brary website
regarding document retentZon. ;
the library is not a clea i 5 anently retalnlng City
Y /
of Bristol electronig = ik €
/// Z

Clerk’s Office. Publ//’Reé% sé re %%?t at City Hall. Discussion
followed. The Libgz ég

7

_/

Item 3- Approval of uté%?
D @
N P

Director Ri#fard MO /7/; appﬁ%ve the minutes of the March 2, 2026
@%% Y Z,
Reqular MEet%g%%%Sec rded by Director Frenette. All in favor

%? ﬁ%pzzo received notification today that Baker &
%gendor, has officially entered into Chapter 11
aims will be processed while they go through it.

%? Tay 4% %%ﬁ
%@Bankr }Cy @ o cC
%& the 21 d meeting on Friday, she will see if other
&, Bair g
Zarle zhave received this notification and what the consortium

,%%%y%éhe will then file this paperwork with Corp Counsel so
"4z Have a record of it.

Library Director Prozzo received notification from the
Connecticut State Library that we did not get the $2,000 summer
enrichment grant to pay for Lucky Diaz. She will have to reach
out to the Division of Children and YA Services to find out why.
She’s disappointed and surprised. They hope we will consider
applying next year. We don’t know yet who received the grant. So,
the funding for the Lucky Diaz author event will come entirely
out of the F. N. Manross Memorial Library Trust Fund and our PR
will say that.



Item

5- Reports and Committee Reports

e

Finance Committee
No Report.

Library Director Prozzo stated that due to a cold, difficult
winter, we are short in our natural gas account, but have
sufficient funds in the unencumbered program supply line item. To
avoid running a negative balance, she would like to do a transfer
now rather than at the end of the fiscal year
P an
%2
D,

Director Frenette made a MOTION to allow lerarg,Dlr tq; Prozzo
to make a request at the April 28T Board 2;%%1 tz to
qu D £F aw%me ing
transfer $7,500 from Program Supplies to Réxural Gaé Secghded by
&, 'ﬁ
Director Carpenter. All in favor. None

assed

Property Committee 2 L b .
- iy %%%
Director Kapchensky reported th%/% i w1ﬁ@y ‘%, L
Ay, W ’%

%

b . N
The Friends of the Library have%{ade a%@g g'%%. s with Three

Brothers to begin work in %7 g 'ﬁ. © e Maiﬁ»lerary at the
beginning of May, as soon/ o &%%es caé;be worked out and when
there’s not a lot going on% ’% b

/////
There is going to b égé ”9 677 remony at the Manross Garden

in Forestville on Junﬁ»l?té? ‘%@700 %%

Policy Commltte%%%%z¢ éﬁg A@%%

%

//
. // e ¥
/> e

Strategic Pl
% ”/¢
/

No Report.

No Reporﬁ@
A %

/

%%/ %%

/ %

¢ T br 4%%?éﬁto éé//epg%t
/% Y ’//

\\\s\

@
/ //

4»4~ 2
1) Feb/ arf%p y éé é%hlghllghts

b

gy b %%%?

%@ebruaﬂy acﬁ1v1ty reflected the impact of several winter weather

e;ﬁ nts ag Zated closures. We saw a decline in circulation and
SO %%Stheﬁ}ln building measures compared to February 2025, but
overa%%%ﬂgérary usage remains strong in many areas, particularly
in dlgltal services and online engagement. Hoopla and Advantage
Overdrive are very heavily used. People are looking for
technology assistance and adult programming. We did have
substantial increases in our website visits, Wi-Fi sessions, and
database use which demonstrates that the community is continuing
to rely on the library’s online services when physical access is

limited.



2) Monthly Budget Report:
We are heading down to the last few months of the fiscal year.

Library Revenue is at 91.5% so we're a little bit behind where we
were last year, but we anticipate making that up in the next
couple months, so it’s nothing to worry about.

Main Library - The only concern is the natural gas line item
which is at 137.5%. Everything else is on track. We’ve been
monitoring all of our POs to see what needs to be increased,
closed, and allocated elsewhere. We are in veryg@ﬁ” . shape.

Ll

4//
Children’s Library - We have a little more /gencnmbered%@pney
than I'd like to be carrying at this poiné%%n theé%&scal %ﬁar,
but the situation with Ingram has been d;fﬁf ul;/ Wé%m'gh/%

b D
another vendor onboard for children’s boék ’7§W%% '?lﬁf/We are
looking at Follett and Libraria, whxgh aré%gLC*éﬁndors,”“ e’ll

i,
% / 4?
get the state contract. iy, 2, C%cé%%

/ 7
%@, Wy, L
Manross Library - We’re in good/ ape”@&here@; iould be sufficient

funds to get us through the res @of the/ﬁlsca 4year

9 U

/////’% o

/ : ()

Manross Library Trust Fun % ;l re,ort shows the
expenditures, which /%’W-

P\ §§

ﬂwv ‘%%59% ﬁw;{t and children’s
programs at Manross 2%% " ¢ an @%nature books, and digital

content. Manross lera7, % ﬁ%nd gﬁey will also be used for

i /&// W
the Author Lunc%é% 4%% g%g/'ucky %gaz program.
/
Goodsell /Main lef%tyg%must%ﬁunds — The detail report shows that

the we havégggéyspenééény moné% in the Main Library Miscellaneous

Trust Fﬁnd éful ﬁ%lt up to an available budget of $14,151
so it maf% t{’e ? a %@abOut doing a special project at the

%/@/
%, %

2

Malggéégra é%

D, /’%» b
A%en @alé% %&rest - The report shows the interest through

%, 12/3%2 058, Thé¥ess $48,083.53 in this revenue account. At some
4@p01nté%&hen%ghe Library Board decides to do something with the
ﬁ%me 1ﬁacan@be moved into the expenditure account which has
ﬁ@x1maﬁély $143,000. We’re making progress with the donate
7 z/ account that the online donations are going to go
into is llve Scott, Don from the Computer Lab, and Muhammed from
IT at City Hall are working on getting the donate button onto the
webpage and linking it to the account. If people want to consider
charitable giving, this 1s a great opportunity to see the library
into the next century. Director Kanachovski inquired about
advertising to the general public. Library Director Prozzo
indicated that a big media PR blitz would be great. Director
Rivard suggested having a QR code available at the Author
Luncheon so that people could donate easily. Assistant Library
Director Stanton stated that would be up to the city. Library
3

%»




Director Prozzo noted that at the very least, we could create a
QR code to link to our webpage which would give folks both the
Centennial Fund and Main Street options. She will be able to
generate a report for the Library Board showing the online
donations.

Director Jakubowski asked about the $18,000 coming out of program
supplies. Library Director Prozzo explained that as we start
closing the POs, additional money becomes available for a variety

of things. It was a very complicated year.
//’4/// iy

Library Director Prozzo will attend the Board @ﬁ aﬁc budget
workshop on Wednesday night at 5:00 p.m. é%’ %

‘\

3) Highlights of library activities: /@ %>
/ﬁ/////:’ //‘.//%
% %
° Sund H
unday Hours have ended. The num%go E%ﬁ %% d/
as last year. Again, we lost one Sém%gy /ﬁ -%/%%ﬁeather. Not
surprisingly, our highest n{jcg%éﬂo Ccét r’@v e two Sundays
that we had adult programs az//the{%§7 f%bgé%Frlends bag sale.
. % 2 ’/’?ﬁ
Programming and activities 1ve fo @% trafﬁac, especially on
Sundays. It was easy %ﬁ%%%%p %%? f}
|
//f// i

B g/ﬁ/ son. Please stop by to
9///;7//{% sf We had a great opening

e The Seed Library //%?
pick up your frej&/d%%c

%% %@ 4%

with a seed start1m4 p ram%%? at might. During the first week,
we gave awag// 4@@ @%ggiWe wﬁ@l replenish our inventory as we
go along. z@ . {(
O A
W W

e  Summer éa@;dlng B nning %ﬂs well underway. There will be
prog;;:ammf25 %%yd pé;zes for both adults and children. Thanks
agai%%}o T @ %@f the Library. We wouldn’t be able to put

’/%%; ﬁlnter Reading without their support. We

/ &%
ﬁ%%%@% g%/ e word out that kids can come for free lunch again

%/;/h % W/f?
“; //

f@2C1ty4ﬁ§un@Zi Lig é%on Report
N@%Repor@% ®

g. Frleﬁﬁgﬁaé:the Library

Chairperson Salvatore reported the following:

National Library Week is April 19th - 25%". Tuesday, April 21°¢ is
National Library Workers Day. The Friends will recognize all
library staff on that day with special activities and treats. The
theme this year is “Find Your Joy.”

The Author Reveal held on March 24th was a success. Almost all of
the Author Luncheon tickets were sold that day. Out of 330
tickets, only 60 or so were left. The new process went smoothly.

a4



As of last week, all the tickets had been sold and a waiting list
had been started. Tickets will be mailed or available for pick up
at the Circulation Desk on April 20, 2026 depending on which
option you selected on the ticket order form. If you don’t pick
up your tickets by the end of that week, they will be mailed to
you.

Although book donations were suspended during the winter book
sale preparations, they have now resumed. The Friends are
accepting all sorts of books, but really need more fiction books.

On April 8" at 11:30 a.m. there will be a reopen ribbon—

cutting event for the Friends’ Café on the secg Light
refreshments will be served. You can enter %; ,¢? é@r two
chances to win a gift card just for atten@;> { % urcha§
necessary. The café shelves have been resf ked w1th%£ew é%

selections. 4@

T A /
The next Friends’ meeting will be oa%Thur Ay, ”ﬁ ril 23 at 6:00

7 k- /
p.m. at the Main Library. This is theé%%puaé%meetmngﬁ/ 11 Friends

are invited to attend. If you F/Z%@%%; éiyEt’kégease come
,{4// //
/

and join on the spot.

h. Community Engagement Commi 1tkee %

/////;/7 %
Director Kanachovski repor%’d t f

//7/ ///7 ,,7,; 7 7] *
/4&;%? é%%%%% .
On Wednesday, April %z 7, to 7:00 p.m. the library

@ 74 W
will have a reso 451 ,%x 4‘1ld development program hosted
by three School'/’/%%: Dy, 4

On June 14%%zfrom 1%94/9 .m. E@a4 00 p.m. the library will have a
booth/tent on, he Feanral HllI/Green We are planning a fun

actlvltg%for Zme x%a 25@, The Clock Museum will give tours.
é% W

/té//

//zrar %gll@>/ “#he Farmers’ Market on June 205, July
%ﬁ Qg%%% %Z é@nd September 12®". We will sign people up for

;arﬁ%;a %? 4glng low-cost children’s books on the truck.
% 4% é% ‘é%
»The In g%y E%az author event will take place on Tuesday, August
iﬂ : In maﬁ&on will be in the children’s summer reading
2 oL

pa%kets ’?&alre Strillacci will coordinate the staff duties.

//4//‘/ ,{{
The 11 b y will be at the Duck Race on Sunday, May 3™ at 10:00

a.m. We’ll bring the truck and sign people up for library cards.

Director Kanachovski encouraged the Library Board members to
introduce themselves to the library staff like she does.

Item 6- 0ld Business

None.



Item 7- New Business

a. Director Carpenter made a MOTION to close the library on
Saturday, May 23, 2026 for the Memorial Day weekend. Seconded

by Director Kapchensky. All in favor. None opposed. Motion
passed.

Item 8- Adjournment

There being no further business, Director Frenette made a MOTION
to adjourn the meeting at 7:15 p.m. Seconded by Director

Kanachovski. All present voted in favor and the néeting
adjourned. y g 9
/’ | %@
Respectfully submitted, o %/ P % gff
k£ 2 F
% %7 \ ¥ %
Ruth Vontell & % /4/% -
This meeting was digitally recorded. . W B NP
o . >
" 2N\
L% 9
i 9 9 o
WY /
e p
Ay, i, o>
/@ @//// 4//‘//%)
/ D © @
2 0 @ B




March 2026 March 2025
Bristol Main | Manross |System Total §Bristol Main| Manross | System Total | jnc/dec| percent
C}rcu}at@en
*Adult 6,203 2,457 8,660 , 519 2,531 9,050 -390 -4%
Juvenile 7,148 1,397 8,545 ,375 1,174 9,549 -1004 -11%
Young Adult 446 137 583 522 104 626 -43 -7%
Other 1 0 1 0 0 0 1 0%
Total 13,798 3,981 17,789 15,416 3,809 19,225 -1436 -7%
E-Books/Magazines 1,748 1,748 1,618 130 8%
Downloadables 1,484 1,484 1,286 198 15%
Hoopla/Kanopy 2,033 2,033 1,654 379 23%
Grand Total 19,063 23,054 23,783 -729 -3%
of questions 1,903 542 2,445 502 2,550 -105 -4%
# of tech questions 425 99 524 275 153 428 96 22%
Internet Usage 1,328 321 1,649 , 305 288 1,593 56 4%
Database Usage 2,647 2,647 2,075 2,075 572 28%
Interlibrary
Loans
BPL as Borrower 967 320 1,287 784 274 1,058 229 22%
BPL as Lender 1,781 597 2,378 , 804 439 2,243 135 6%
90 90 41 41 49 120%
236 236 171 171 65 38%
Tech. Serv.
Items Cataloged
Adult 313 120 433 387 67 454 -21 -5%
Juvenile 201 103 304 158 36 194 110 57%
Total 514 223 737 545 103 648 89 14%
Items Withdrawn 472 472 1,113 1,113 -641 -58%
Programs
18 18 36 16 31 5 16%
74 13 87 15 83 4 5%
11 0 11 25 1 26 -15 -58%
103 31 134 108 32 140 -6 -4%
566 828 361 812 16 2%
2,362 230 2,592 337 3,217 -625 -19%
Young Adult 134 0 134 285 -151 -53%
Total 3,062 492 3,554 , 616 598 4,314 -760 -18%
Patron Registrations
Adult 117 156
Children's/YA 53 30
Total 170 34 204 186 29 215 -11 -5%
Patron Visits 13,556 3,461 17,017 13,020 3,825 16,845 172 1%
27 12 39 22 34 5 15%
574 84 658 477 561 97 17%
Computer Lab
207 1 82 93 114 123%
WiFi Sessions 9,067 27 TH 5,775 3292 57%
Website Visits 50, 668 50,668 2,67 42,679 7989 19%
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