MEETI NG M NUTES OF THE BOARD COF LI BRARY DI RECTORS
MONDAY, FEBRUARY 6, 2023
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: WMayor Jeffrey Caggiano, City Council Liaison Sebastian
Pani ot o, Valina Carpenter, Eric Frenette, N cholas Jakubowski,

El i zabet h Kanachovski, Andrea Kapchensky, Barbara O'Neill, Kinberly
Pl oszaj, and Pina Sal vatore.

Li brary Director Deborah Prozzo, Assistant Library Director Scott
Stanton, and Recording Secretary Ruth Vontell.

Absent: Ashl ey Vercel es

ltem 1- Call to order

Chai rperson Carpenter called the neeting to order at 6:35 p.m
and wel comed Mayor Caggi ano.

Item 2- Audi ence Participation

None.

ltem 3- Approval of M nutes

Di rector Kapchensky MOVED to approve minutes of the January 9,
2023 Regul ar Meeting. Seconded by Director Frenette. Al in
favor. None opposed. Modtion passed.

ltem 4- Communi cati ons

None.

Item5- Committee Reports

a. Finance Conmittee
No Report.
(1) Vote to accept or reinvest quarterly distributions from Min
Street Conmunity Foundati on.

Di rect or Kanachovski MOVED to accept the Bristol Libraries Fund
1st quarter 2023 distribution of $1,157.50 fromthe Min Street
Communi ty Foundation. Seconded by Director Kapchensky. Al in
favor. None opposed. Mdtion passed.

Di rector Jakubowski MOVED to accept the Sanuel Goodsell Library
Fund 1st quarter 2023 distribution of $7,765.00 fromthe Min
Street Community Foundation. Seconded by Director Frenette. Al
in favor. None opposed. Mbdtion passed.

Director Frenette MOVED to reinvest the Manross Menorial Library
Fund 1st quarter 2023 distribution of $26,597.50 fromthe Miin
Street Community Foundation. Seconded by Director O'Neill. Al
in favor. None opposed. Mbdtion passed.



b. Property Conmittee
No Report.
c. Policy Conmittee

Director Salvatore, Chair of the Policy Cormittee, which also
i ncl udes Chairperson Carpenter and Director ONeill, reported
that work is being done to revise, update, and clarify the By-
Laws of the Library Board. She thanked all those who attended
the informati onal neeting held at 5:30 p.m to discuss the

research, comments and recomendations. The Policy Commttee
will nmeet again next nonth at the sane tinme, just prior to the
regul arly schedul ed Board Meeting. Attendance is appreciated.

d. Strategic Planning Conmittee
Chai rperson Carpenter noted that this conmmttee still needs to
schedul e an informational nmeeting. Review of the Strategic Plan

was post poned | ast year due to Covid, but needs to be conpleted
by the end of this cal endar year.

ltem 6- Ad-Hoc Committee Reports

a. Director’s Report

1) Decenber 2022 statistics highlights:
e Overall circulation is up by 11%
e Internet usage by the public increased 12%
e Computer Lab usage is up 29%
e Nunber of prograns is up by 4% and attendance doubl ed
e Patron visits increased by 19%
o WFi sessions were up 34%
e Meeting Room attendance was up 13%

Director ONeill is inpressed by the big increase in attendance
at Children’s and Young Adult programnms. Library Director
Prozzo stated that famlies are feeling nore confortable
coming into the building.

We’ve been fine-free for a few nonths now which has resulted in
an increase in foot traffic, as well as library card
regi strations and renewal s.

Around the holidays, the Circulation Dept. sent emails to patrons
Wth expiring library cards, which resulted in a huge nunber
of renewals. Library cards are good for 3 years. A simlar
rem nder email will be sent at the begi nning of summer.

2) Monthly Budget Report: Spending in all departments is on track
for this point in the fiscal year. Revenue is way up due to
copy/printing fees and neeting roomrentals. As of 2/3/2023:



e 83.1% - Library Revenue

e 61.1%- Main Library

e 87.8%- Children’s Library
e 64.3%- Manross Library

e 51.4% - Library Trust Funds

Regardi ng the year-to-date budget, we are watching our
public utilities and rising natural gas prices. Fortunately,
now that we are with CT Solar, we may see a savings of $10, 000
or nore on our Eversource bills, although this is weather-
dependent and we don’t have a year’s worth of data yet. AFSME
Local 233 settled their contract so the four wage line itens
wll be inpacted. W are also closely watching the
professional fees |line itemsince the cost of our security
guards has gone up as of January 1st. Next fiscal year, we
may need to seek out additional funding through grants or the
Friends of the Library to pay for sone prograns.

Much of the Children’s Library budget is encunbered with
Baker & Taylor for the purchase of books and DVDs.

A wat er pipe burst over the weekend at Manross and we are
short in the water and sewer line item Director Frenette
MOVED to transfer $200.00 from Repairs and Miintenance to the
Water and Sewer line itemfor Manross. Seconded by Director
ONeill. Al in favor. None opposed. Mdtion Passed.

Manross is not a beneficiary of the solar program which
was negoti ated under the previous adm nistration. Qur solar
comes from Bethl ehem CT. Mayor Caggi ano stated that there are
sol ar panels on Stafford School and the Cty is looking into
usi ng sol ar panels at the landfill. He suggested speaking
with Attorney Tom Conlin and the Energy Conmi ssion regarding
solar credits.

Goodsel | Trust Funds are used mainly to purchase nonfiction
and reference materials, and to pay for databases. Bristol
Li braries Trust Fund noney was used to upgrade the audio in
meeting room#1 at the Main Library with four speakers,
w rel ess mcrophones, and a new wall switch. W have two nore
roons to go when fundi ng becones available. Seth Ranpbs is our
on-site I T enpl oyee who hel ps to naintain the system

Ruth and I net with the Conptroller’s Dept. and Dave
Mai kowski of the Board of Finance to review the 2023-2024
Li brary Budget. It was a productive, one-hour neeting. The
Li brary Budget has al ways been | ean and we are very
resourceful. We are respectful of the nmayor’s request to | ook
at efficiencies and reductions.

The library’s budget hearing before the Board of Finance is
schedul ed for Thursday, March 2 at 6:00 p.m in Meeting Room
#1 at City Hall West. Anyone’s welcone to cone. A snapshot



of our library will be presented which contains statistics
that are reported to the State Library in the Annual Report

whi ch contains 300 questions. Bristol is doing very well when
conpared to other CT libraries with a sinilar popul ati on and
Angel i ¢ Ranking, which is a neasure of wealth in a community.
Qur nunbers are strong and trendi ng upward, especially
circulation and program attendance. W are rebounding after
Covid and are optimstic.

3) Highlights of library activities:

e Valerie Toner, Supervisor of Children’s Services, has
witten a Dollar General grant which will go to the City
Council on February 14, 2023 for approval and hopefully for
t he mayor ’s signature.

e The Library and Public Wrks Departnent have partnered to
i ntroduce a Seed Library. The forner card catal ogs will be
repurposed to store vegetable, herb and fl ower seed
packets. Patrons with valid Bristol Public Library cards
will be able to check out 5 seed packets. Lindsey Rivers
from PWsecured funding from Covanta and | have applied to
get 200 free seed packets from UCONN Extension Services
whi ch has a programthat distributes seeds from Ccean State
Job Lot. There will be a Ri bbon-Cutting Cerenbny on
Thur sday, February 23, 2023 at 6:00 p.m in the | obby of
the Main Library followed by a presentation by Dan WIIianms
on square foot gardening.

e The Main Library is now officially designated as a CILAB
Hub Li brary. The Connecticut Library for Accessibl e Books
(CTLAB), formerly the Connecticut State Library for the
Bl i nd and Physically Handi capped, | ends books and magazi nes
in braille and recorded audio formats, free of charge, to
any CT resident who is unable to read regular print.

Rel ated materials and equi prent are on display next to the
Ref erence Desk on the second floor. Patrons register with
CTLAB and materials are nmailed to them or downl oaded to
their conmputers or nobile devices.

e The library truck is in production with Bl asius Chevrol et
and Action G ass. W have a P.O W hope it ships by the
end of the fiscal year in tine for the start of the
Farmers’ Market in order to pronote |library services.

4) Staff News: Susan Bernier, Technical Services Coordinator,
has accepted a position out of state. Her last day was
Friday, February 3, 2023. The position has been posted
internally. The closing date is tonorrow. Interna
candi dates will be given an oral exam or it will get posted
out to the public.



Chai rperson Carpenter publicly thanked Debbi e Prozzo and
her staff for being creative, resourceful, and very dedi cated.

b. Gty Council Liaison Report

Counci |l Liaison Panioto recommended that library staff be
trained to use the Automated External Defibrillator (AED)
devices which the libraries received fromHarley Gaine of
Bristol CERT. He has spoken with Fire Chief Hart, Fire Captain
Bl aschke, and Mark Penney, Director of Hunman Resources. He
reqguested that we deternm ne how many people are interested in
learning to use the pads. Director Ploszaj volunteered to teach
CPR cl asses. Mayor Caggi ano noted that the Senior Center and
other city departnments might want to get involved. Director
Jakubowski nmentioned a community need for NARCAN training.

Di scussion followed regarding 911 calls and the new technol ogy
avail able to assist first responders.

c. Friends of the Library Report

Director Salvatore reported that the Friends are | ooking forward
to anot her successful Used Book Sale which will take place from
March 1st to March 5th. The books are reasonably priced and many
are like new The proceeds support library prograns. Rose Ann
Chatfield has an organi zed schedul e of vol unteers.

d. Community Qutreach Conmittee Report

Di rect or Kanachovski and Val erie Toner discussed working on a
grant to have a Nutneg Author Event for elenmentary students, and
eventually for mddl e school students. The author woul d speak
and sell his/her books, perhaps on a Saturday.

ltem 7- A d Business
None.

ltem 8- New Busi ness
None.

Item 9- Adj our nnent

Chai rperson Carpenter thanked Mayor Caggi ano for attending the
nmeeting and he thanked the Library Board for all their good work.
There being no further business, Director Kapchensky made a MOTI ON
to adjourn the neeting at 7:26 p.m Seconded by Director Frenette.
Al present voted in favor and the neeting adjourned.

Respectfully submtted,
Rut h Vontel |

This neeting was digitally recorded.





