
 

 
 

City of Bristol 
Board of Park Commissioners 

 
INFORMATION TO ACCESS MEETING 

https://bristolct-
gov.zoom.us/j/88962098471?pwd=tUIEr2YCTI5twlitd8mgsAnQheYx9p.1 

 
  

 

 
The regular Board of Park Commissioners meeting will be held on Wednesday, July 15, 2026, 
at 6:00 PM. in City Hall Meeting Room 1-2 111 North Main Street, Bristol, CT 06010. 
 
                                                                      AGENDA  
1. Call to Order 

 a. Pledge of Allegiance 

 b. Attendance 

2. Public Participation 

3. Consent Agenda 

 a. Approval of Minutes: May 20, 2026, Regular Meeting Minutes 

 b. Superintendent's Report 

• Division Supervisors Report 
• Project Updates 
• Year to Date Financials 
• Strategic Plan Updates  

 

 c. NRPA 2026 Agency Performance Review 

4. Old Business 

 a. By Commissioners 

5. New Business 

 a. Consider a proposal to enter into a media contract with Lee Cormier of Wings of a 
Dove to document construction at Page Park from the sky. 
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 b. To review the community feedback from the Upgrade Your Play Campaign for Page 
Park and determine the appropriate direction of the new playground.  

 c. Consider a referral from the City Arts & Culture Commission to install a Military-
themed 250th anniversary mural on the cement wall along South Street border of the 
Urban Gardens. 

 d. Motion to request a grant from the Main Street Community Foundation Friends of 
Parks and Recreation Fund in the amount of $15,750.00 for the purchase of a new 
swim team scoreboard for the Dennis Malone Aquatics Center.  

 e. Approve recommended speed hump locations and installation at Rockwell Park as 
part of the Strategic Plan Safety Objectives. 

 f. Acceptance of Lot 60-15 Ambler Road as property of the City of Bristol Parks, 
Recreation, Youth & Community Services Department. 

 g. Motion to authorize the Superintendent to apply for the next round of Outdoor 
Recreation Legacy Program Funding to support the revitalization of Hoppers-Birge 
Pond/Roberts Property. 

 h. To initiate the Annual Policy Review and determine a timeline and priorities 
Bristol Parks, Recreation, Youth and Community Services: Policies 

 i. Update on the status of the City Cemetery Acquisition and transition process  

 j. Review of the 2023-2027 Board of Education School Fields Maintenance and 
Management Plan and next steps  

6. Reports and Committee Reports 

 a. Fund Development & Advocacy Committee 

 b. Policy & Strategy Committee 

 c. Fincance Committee 

 d. City Council Liaison Report 

7. Adjournment 
  

 
 
PER ORDER OF THE CHAIRPERSON 
Mayor Ellen Zoppo-Sassu 
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City of Bristol 
Board of Park Commissioners 

 
INFORMATION TO ACCESS MEETING 

https://bristolct-gov.zoom.us/j/88962098471?pwd=tUIEr2YCTI5twlitd8mgsAnQheYx9p.1  
 

Ladies and Gentlemen: 
 
The regular meeting was held on Wednesday, May 20, 2026, at 6:00 PM in Meeting Room 1-2 
in City Hall, 111 North Main Street, Bristol, CT 06010. 

 

 

1. Call to Order 

Mayor Ellen Zoppo-Sassu called the meeting to order at 6:00 p.m.  

 a. Pledge of Allegiance 

 
 

 

 b. Attendance 

 Members Present: Mayor Ellen Zoppo-Sassu, Chair 
Jonathan Bradley, Commissioner 
Cynthia Donovan, Commissioner 
Julie Metzroth, Commissioner 
Aaron Weber, Commissioner 
Mark Dickau, City Council Liaison 
Sarah Larson, Deputy Superintendent, 
Bristol Parks, Recreation, Youth and 
Community Services  
  

Absent: Robert Fiorito, Vice Chair 
Dr. Joshua Medeiros, Superintendent, 
Bristol Parks, Recreation, Youth and 
Community Services  

, 
 

2. Approval of Minutes 

 

 a. Approval of Minutes: April 15, 2026, Regular Meeting Minutes 
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 Mayor Ellen Zoppo-Sassu had a couple of questions from the April 15, 2026, Regular 
Meeting Minutes regarding the Page Park Project, the Strategic Plans around Public 
Safety, and the Bristol Little League's approval of the renovations at Peck Park; 
Discussion followed.  
 
MOTION: Made by Commissioner Donovan to approve the April 15, 2026, Regular 
Meeting Minutes.  
Seconded by Commissioner Bradley; all in favor; motion carried. 

 

3. Public Participation 

Nothing to report. 

4. Superintendent's Report 

 

 a. Division Supervisor's Report 

 Mayor Ellen Zoppo-Sassu presented the Division Supervisor's Report. Mayor Zoppo-
Sassu informed the commissioners of the arrival of the M.O.U. from the State of 
Connecticut for Rockwell Park. Discussion followed.  
 
MOTION: Made by Commissioner Donovan to place the Division Supervisor's Report on 
file. 
Seconded by Commissioner Metzroth; all in favor; motion carried.  
 
MOTION: Made by Commissioner Donovan to move New Business Item 6a. Up on the 
agenda. 
Seconded by Commissioner Weber; all in favor; motion carried.   

 

 6a. Consider a Request from the Bristol250 Committee to plant a Bristol 250 Tree 
and Garden at Memorial Boulevard and for an event on the Federal Hill Green 
on Sunday, June 14, 2026. 

 Liz Phelan of the Bristol America250 Committee, presented the proposal to plant a Bristol 
250 Tree and Garden at Memorial Boulevard and for an event on the Federal Hill Green 
on Sunday June, 25, 2026. Deputy Superintendent Larson suggested the south-east side 
of the Veteran's Memorial Boulevard, right next to the Revolutionary War Monument. 
Discussion followed.  
 
Mayor Ellen Zoppo-Sassu presented the request for the Bristol America250 Committee's 
event on June 14, 2026, on the Federal Hill Green, that includes a Militia reenactment. 
Discussion followed.  
 
MOTION: Made by Commissioner Donovan to approve the Request from the Bristol 250 
Committee to plant a Tree at the Veteran's Memorial Boulevard and refer the request to 
the Veteran's Council and approve the Celebrate America's 250 Event on the Federal Hill 
Green, including a Militia reenactment that includes open-fire. 
Seconded by Commissioner Weber; all in favor; motion carried. 
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 b. Project Updates 

 Deputy Superintendent Sarah Larson presented the Project Updates. Deputy 
Superintendent Larson provided updates on the Page Park Revitalization Project, and the 
arrival of the M.O.U. for Rockwell Park. Discussion followed.  
 
MOTION: Made by Commissioner Donovan to place the Project Updates on file. 
Seconded by Commissioner Bradley; all in favor; motion carried. 

 

 c. Year to Date Financials  

 Deputy Superintendent Sarah Larson presented the Year-to-Date Financials. Discussion 
followed. 
 
MOTION: Made by Commissioner Donovan to place the Year-to-Date Financials on file.  
Seconded by Commissioner Bradley; all in favor; motion carried.  

 

 d. Strategic Plan Updates 

 Deputy Superintendent Sarah Larson presented the Strategic Plan Updates. Mayor Ellen 
Zoppo-Sassu inquired about a marketing plan for the Pine Lake Adventure Park. 
Discussion followed.  
 
MOTION: Made by Commissioner Donovan to place the Strategic Plan Updates on file.  
Seconded by Commissioner Aaron; all in favor; motion carried.  
 
  

 

5. Old Business 

 

 a. Approval of the location of the Poly Resin Heart Sculpture 

 Deputy Superintendent Larson presented the three (3) possible locations provided by the 
City Arts and Culture Commission, for the location of the Poly Resin Heart Sculpture on 
the Federal Hill Green. Discussion followed.  
 
MOTION: Made by Commissioner Donovan to approve location one (1), for the Poly 
Resin Heart Sculpture.  
Seconded by Commissioner Bailey; all in favor; motion carried.  

 

 b. Update on the All-Heart Parks Advocate of the Year Award Presentation 
scheduled for May 27, 2026, at 3:00 p.m. at Pigeon Hill Reserve 

 Mayor Ellen Zoppo-Sassu presented the update on the All-Heart Parks Advocate of the 
Year Award Presentation scheduled for May 27, 2026, at 3:00 p.m. at Pigeon Hill 
Reserve. Mayor Zoppo-Sassu asked if any commissioners were able to attend and 
addressed any plans in case of inclement weather. Discussion followed.  
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 c. By Commissioners 

 Commissioner Donovan inquired about the Veteran's Memorial Boulevard truck signage 
and if the water discharged from the pool was dechlorinated. Discussion followed.  

 

6. New Business 

 

 b. Consider a Request from Bristol Youth Football and Cheer to renovate Casey 
Football Field per the 2023-2026 lease agreement. 

 Deputy Superintendent Sarah Larson presented the request from Bristol Youth Football 
and Cheer to renovate Casey Football Field per the 2023-2026 lease agreement. Over 
time, the field has suffered a bit in the quality of turf. They have worked with Winterberry 
Gardens to create a proposal to renovate the field. Winterberry Gardens has offered to 
complete this work for them, free of charge. Per the leasing agreement, all capital projects 
require approval from the Board of Park Commissioners. The commission discussed the 
possibility of adding management standards within the next lease agreement. Discussion 
followed.  
 
MOTION: Made by Commissioner Donovan to approve the request from Bristol Youth 
Football and Cheer to renovate Casey Field per the 2023-2026 lease agreement.  
Seconded by Commissioner Weber; all in favor; motion carried. 

 

 c. Place on File the 2026 Employee Profile & Satisfaction Report 

 Deputy Superintendent Larson presented the results of the 2026 Employee Profile and 
Satisfaction Report as outlined in the Strategic Plan. This year has shown an overall 
increase in employee satisfaction in all categories. Discussion followed.  
 
MOTION: Made by Commissioner Donovan to place the 2026 Employee Profile and 
Satisfaction Report on file.  
Seconded by Commissioner Metzroth; all in favor; motion carried.  

 

 d. Approval of the Rockwell Skate Park Rules 

 Mayor Ellen Zoppo-Sassu presented the Rockwell Skate Park Rules as presented. These 
are existing rules that are being put into policy format. There are already signs on site and 
this policy will be posted on the website. Discussion followed.  

 

 e. Approval of the Roberts Property Off-Leash Dog Park Rules 

 Mayor Ellen Zoppo-Sassu presented the Robert's Property Off-Leash Dog Park Rules as 
presented. These are existing rules that are being put into policy format. There are 
already signs on site and this policy will be posted on the website. Discussion followed.  

 

 f. Approval of the Rockwell B.A.R.K. Park Rules 
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 Mayor Ellen Zoppo-Sassu presented the Rockwell B.A.R.K. Parks Rules as presented. 
These are existing rules that are being put into policy format. There are already signs on 
site and this policy will be posted on the website. Discussion followed.  
 
MOTION: Made by Commissioner Donovan to approve New Business Items 6d. Rockwell 
Skate Park Rules, 6e. Robert's Property Off-Leash Dog Park Rules, and 6f. Rockwell 
B.A.R.K. Park Rules. 
Second by Commissioner Weber; all in favor; motion carried.  

 

 g. Consider a Motion to cancel June and August Board of Park Commissioners 
Meetings in favor of Citizens Academy on June 3, 2026, and the Mayor's Back 
to School Pencil Hunt on August 19, 2026.  

 Mayor Ellen Zoppo-Sassu presented the motion to cancel the June and August Board of 
Park Commissioners Meetings in favor of the Citizens Academy on June 3, 2026, and the 
Mayor's Back to School Pencil Hunt on August 19, 2026. Discussion followed.  
 
MOTION: Made by Commissioner Donovan to cancel the June and August Board of Park 
Commissioners Meetings in favor of the Citizens Academy on June 3, 2026, and the 
Mayor's Back to School Pencil Hunt on August 19, 2026 
Seconded by Commissioner Metzroth; all in favor; motion carried. 

 

 h. By Commissioners 

 Nothing to report.  
 

7. Reports and Committee Reports 

 

 a. Fund Development & Advocacy Committee 

 Noting to report. 
 

 b. Policy & Strategy Committee 

 Noting to report. 
 

 c. Finance Committee 

 Noting to report. 
 

 d. City Council Liaison Report 

 City Council Liaison Mark Dickau shared that the Bristol Blues Season begins in two (2) 
weeks. City Council Liaison Dickau updated the commission on restricting vape shops 
through the Ordinance Committee to include yearly license fees and a referral was 
submitted to the Zoning Commission to create boundaries similar to what is in place for 
package stores. Discussion followed.  
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Deputy Superintendent Larson shared that the Fiscal Year 2027 budget has been 
approved. There were slight cuts made to the budget but nothing that should significantly 
impact services. Discussion followed.  
 
Mayor Ellen Zoppo-Sassu stated that the city was able to buy the six (6) acres of the 
Hoppers-Birge Pond Core Forest back from HTH Developers with the use of the Capital 
Land Reserve account. Discussion followed.  
 
Mayor Ellen Zoppo-Sassu updated the commission on the acquisition of the management 
rights that come with the West Cemetery. Discussion followed.  
 

  
 

8. Adjournment 

MOTION: Made by Commissioner Donovan to adjourn at 7:01 p.m. 
Seconded by Commissioner Weber; all in favor; motion carried.  

  

Respectfully Submitted,  
Amaris Estrada 
Recording Secretary 
Board of Park Commissioners 
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Superintendent Report 
Board of Park Commissioners  

July 15, 2026 
 

I. Parks, Grounds and Facilities Division Highlights  

• The parks crew assisted Bristol Little League in sprucing up McCabe Waters prior to little 
league baseball and softball tournaments. The crew received kudos from the Bristol 
Little League for their partnership to improve the McCabe Waters site.  

• The Parks, Grounds and Facilities team met at Page Park for a maintenance training 
regarding the landscaping of the new site. The training included a review of 
maintenance standards, conservation areas not to be mowed, and a preview of the on-
going renovations. 

• The Bristol Blues season started on June 4th at Muzzy Field. Muzzy will also host 
American Legion, Twilight League, and Pony League this summer.  
 
Accucom Work Order System  June 

2025 
June 
2026 

Work Orders Submitted 5 11 

Work Orders Closed in June 24 1 

Work Orders Still Open 20 20 

 

II. Recreation Division Highlights 

• Recreation Division concluded seasonal interviews for summer camp staff. The summer 

camp staff will be participating in a rigorous training regimen to prepare for a busy 

summer. Camp staff saw a retention rate of employees at about 60% from last year. 

• Summer camp staff went through numerous trainings to prepare for our 6-week summer 

camp programs. Trainings presentations on the topics of QPR and Mental Health 

Awareness, Crisis Interventions, Counselor Best Practices and Field Trip Expectations, 

and much more. Thank you to Youth and Family Coordinator, Ashante Malone, who 

presented staff with strategies for behavior management.   

• Recreation Program Assistant Madison Fostervold completed her American Red Cross 

First Aid, AED, and CPR Instructor Training course on June 26th and is now able to 

instruct classes in-house resulting in a cost savings for the Recreation Division.  

• Pine Lake Adventure Park had a successful June, hosting 5 programs. Each of the 

programs resulted in great reviews from those attending. 

 

Recreation & Event Measures   June 

 2025 

June 

 2026 

# of youth engaged in recreation programs 550 189* 

# of adults engaged in recreation programs 105 255** 

Page 9



Total # of recreation programs running 22 28 

* This number is lower than the previous year due to our summer camp programs 

beginning in July, 1 week later than usual to accommodate the Bristol Public Schools end 

of year schedule.  

**Number is higher than displayed due to adult leagues only requiring the captains of 

the team to register through MyRec. This number does not include the adult teammates of 

the captains that register. 

  

III. Aquatics Division Highlights 

• Rockwell and Page Park Pools passed health inspections and were cleared to open on 
Wednesday, July 1st. Aquatics staff participated in intensive trainings in preparation for 
the opening.  

• Aquatics Coordinator, Dan Stowe, provided an American Red Cross CPR/First Aid/AED 
training and certification course for full-time staff members of the department.  

• Aquatics Coordinator Daniel Stowe for successfully completing his American Red Cross 
Water Safety Instructor Training Course. Dan is now officially qualified to certify Water 
Safety Instructors which is a big asset and cost savings to the department. 
 

Aquatics Measures June 
2025 

June 
2026 

# of visits to the Dennis Malone Aquatics 
Center 

2,071 1,838 

# of pool memberships sold 120 68 

# of program participants 854 215* 

*No swim lessons ran in the month of June due to program schedule.  
 
IV. Outreach, Marketing, and Event Highlights 

 

• Community Engagement Coordinator, Erica Benoit, hosted the 2026 Fall Program 
Planning meeting to discuss important dates, communication timeline(s), and upcoming 
programs and event information for September to December 2026. 

• Community Engagement Coordinator, Erica Benoit met with Youth and Family 
Supervisor, Stephen Bynum and Community Services Coordinator, Jeff Arduini in an 
effort to develop a Community Resource Guide for internal and external use when 
directing community members to services and providers.  

• BPRYCS Staff launched the 2026 littering campaign, “Be Part of the Solution, Not the 
Pollution”. The campaign is designed to engage Bristol residents and park users in a 
sustained approach to park stewardship. The campaign includes social media spots, 
billboards, and gas station Public Service Announcements.  
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Outreach, Marketing, and Event Measures June 
2025 

June 
2026 

Unique # of visits to the Parks Project Portal* 571 2,353 

Total # of e-mails sent 33 28 

% of emails opened** 56% 46% 

Email click rate 5% 3% 

 

Upcoming Special Events - Save the Date 

Event Name Date Time Location 

National Parks and Recreation 
Month (July) - Parks and 
Recreation Professionals Day  

July 17, 2026   

Rockin’ Out at Rockwell 
Summer Concert Series – 
Week 5:  
Rock Station Band 

July 21, 2026  6:30 – 8:00 PM 
Rockwell Park - 
Amphitheater 

Rockin’ Out at Rockwell 
Summer Concert Series – 
Week 6:  
Still Pickin’ 

July 28, 2026  6:30 – 8:00 PM 
Rockwell Park - 
Amphitheater 

Fall Snapshot Released  July 28, 2026  BristolRec.com  

12th Annual Neon Nights Float 
Night 

July 31, 2026 6:00 – 9:00 PM  Rockwell Park Pool 

Rockin’ Out at Rockwell 
Summer Concert Series – 
Week 6:  
Spirit Shaker 

August 4, 2026  6:30 – 8:00 PM 
Rockwell Park - 
Amphitheater 

Fall Program Registration 
Opens to Residents  

August 18, 2026 12:00 PM BristolRec.com  

Fall Program Registration 
Opens to Non-Residents  

August 19, 2026 12:00 PM BristolRec.com  

9th Annual Mayor's Back to 
School Pencil Hunt 

August 19, 2026 5:00 – 8:00 PM  Muzzy Field  

15th Annual Pooch Plunge  August 24, 2026  4:30 – 6:30 PM  Rockwell Park Pool  
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Park Projects Report (July 2026) 
 

Project Name  Description Status Cost 
Estimates 

Funding 
Source(s) 

Target 
Completion  

ADA Audit & 
Transition Plan  

To conduct an ADA Assessment 
and develop a transition plan for 
all parks and facilities in 
alignment with our strategic 
objective 2.2 to increase 
accessibility and access  

A kick-off meeting was held on 7/6 to review 
scope of the audit, key project milestones, and 
tentative timeline. WT Group is anticipating 
being in Bristol the week of July 27th to begin the 
on-the-ground assessment of all parks and 
facilities.   

$60,000 
 
Actual Cost: 
$51,444.50 

$51,444.50
- Misc Trust 
Revenues 

Winter 2027 

Hoppers-Birge 
Pond 
Revitalization  

Design and development of trail 
system, boardwalk 
improvements, dam restoration, 
and parking lot repairs 

We have been working with Gordian/State 
Contract to solicit cost estimates for design firms 
as a first step to the revitalization. Proposals are 
being reviewed and evaluated before next steps 
are determined. We anticipate completing 
design work in early 2027 and then completing 
renovations in summer 2027 depending on 
available funds/continued funding for the 
project.  

$250,000 $250,000- 
CIP 

Spring 2027 

Jim Cleveland 
Wildflower 
Field  

To establish a wildflower field at 
Pigeon Hill Preserve in honor of 
Jim Cleveland  

Tilling has been completed on the field but the 
hot weather hasn’t cooperated for planting. The 
field will remain barren until buckwheat can be 
planted. ELCCT is managing this portion of the 
project with a vendor. BPRYCS staff is 
developing a design for the sign and landscape 
bed to accompany the field.   

$120,000 Private 
donations 
from Jim 
Cleveland 
to ELCCT & 
City Parks 

Summer 
2026/ On-
going 

Municipal 
Public Golf 
Course  

Funding to acquire Chippanee 
Country Club and convert to a 
municipal golf course 

Board of Finance/City Council approved a $5.5 
million dollar appropriation to make an offer to 
purchase Chippanee Country Club. The City is 
currently doing due diligence on the property 
before an offer is made. Research is being 
conducted in the meantime on best practices for 
operating a municipal golf course.  

$5.5 million  $5.5 
Million- CIP 

TBD 
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Muzzy Field 
Window 
Replacements  

To replace the cracked and 
damaged windows at Muzzy Field 
Stadium  

Revised cost estimates are being secured and we 
anticipate going out to bid for the work later this 
summer.  

$50,000 $50,000- 
Capital 
Outlay 

Winter 2027 

Page Park 
Revitalization  

Utilize the Page Park master plan 
to fully renovate the park.  

Construction is well underway for Page Park 
Revitalization and continues to go smoothly. 
With the recent budget adoption, additional 
project elements will be added to Yield’s 
Contract for smooth continuality of 
construction. Revitalization work will continue 
through November 2027. Please visit the Park 
Projects Portal for the most up-to-date 
documents and notifications for the project.  

$18.9 million  
 

$18.9 
million- CIP 
(3027010) 
 
 

TBD 
November 
2027 

Rockwell Park 
Revitalization  

A wholesale revitalization of 
Rockwell Park to include pool 
house renovations, new splash 
park, playground, lighted 
basketball courts, ADA trail 
improvements and disc golf 
course enhancements 

A fully executed contract from CT-DEEP has 
been received. We are working on lining up 
work flow and timelines for all project elements. 
We hope to break ground on some of the 
project components before the end of 2026 but 
likely early 2027.   

$3.8 million  $1.9 
million- CIP 
$1.9 
million- 
matching 
ORLP 
federal 
grant  

TBD 
2027/2028 

Rockwell 
Maintenance 
Building 
Improvements 
(Phase 2)  

Physical improvements to 
maintenance building to improve 
working conditions for the crew.  

Planning for the improvements has been 
completed and a PO issued. Work is expected to 
commence late summer following the 
completion of our busy season.   

$95,000 $95,000- 
LoCIP 

Spring 2026 

Rockwell Park 
Roof 
Replacements  

To replace aging roofs on 
Rockwell Park Pavilions and 
Buildings 

Requisition has been submitted to replace roofs 
on Rockwell comfort station, bathhouse, gazebo, 
summer house and bathroom (excludes Mrs. 
Rockwell Pavilion which will be handled as a 
separate renovation project and the Rockwell 
Maintenance Building which was replace circa 
2017).  

$146,008.26 $100,000- 
CIP 
$46,008.26
- Misc Trust 
Revenues  

Late 
Summer 
2026 
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Note: The Park Projects Report is a monthly summary of all active Bristol Parks, Recreation, youth & Community Services (BPRYCS) Department 
managed Capital Improvement Projects (CIP) and other Large-Scale Projects/Initiatives. Due to the rapidly changing nature of projects, the 
information contained within the report is subject to change and may be outdated by the time of release. Any specific project questions should 
be directed to the Superintendent at joshmedeiros@bristolct.gov.   
 

Page 14

mailto:joshmedeiros@bristolct.gov


CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 07/08/2026 17:56
User:             AmarisEstrada
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2027 13

ACCOUNTS FOR:                              ORIGINAL    REVISED                                                    AVAILABLE    PCT
001      GENERAL FUND                       APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017021 PARKS ADMINISTRATION               

0017021 480003  PARK TRUST FUNDS           -400,000    -400,000            .00            .00            .00    -400,000.00     .0%
0017021 480004  PARK TRUST GOODSELL         -23,330     -23,330            .00            .00            .00     -23,330.00     .0%
0017021 514000  REGULAR WAGES & SAL         431,970     431,970       5,029.90            .00            .00     426,940.10    1.2%
0017021 515100  OVERTIME WAGES & SA           3,000       3,000          47.08            .00            .00       2,952.92    1.6%
0017021 541000  PUBLIC UTILITIES             18,300      18,300            .00            .00      18,300.00            .00  100.0%
0017021 541100  WATER & SEWER CHARG             790         790            .00            .00         790.00            .00  100.0%
0017021 543000  REPAIRS & MAINTENAN           1,750       1,750            .00            .00       1,700.00          50.00   97.1%
0017021 552100  LIABILITY INSURANCE         114,800     114,800            .00            .00            .00     114,800.00     .0%
0017021 553000  TELEPHONE                     7,100       7,100            .00            .00       7,100.00            .00  100.0%
0017021 553100  POSTAGE                         600         600            .00            .00            .00         600.00     .0%
0017021 557700  ADVERTISING                   8,000       8,000            .00            .00       2,025.00       5,975.00   25.3%
0017021 561800  PROGRAM SUPPLIES              2,500       2,500            .00            .00         400.00       2,100.00   16.0%
0017021 562200  NATURAL GAS                   4,900       4,900            .00            .00       4,900.00            .00  100.0%
0017021 569000  OFFICE SUPPLIES               2,000       2,000            .00            .00       1,500.00         500.00   75.0%
0017021 581120  CONFERENCES & MEMBE           6,500       6,500            .00            .00         100.00       6,400.00    1.5%
0017021 583120  ARTS & CULTURE COMM          15,000      15,000            .00            .00         250.00      14,750.00    1.7%
0017021 589100  MISCELLANEOUS                     0           0            .00            .00      46,258.26     -46,258.26  100.0%

     TOTAL PARKS ADMINISTRATION             193,880     193,880       5,076.98            .00      83,323.26     105,479.76   45.6%

     TOTAL GENERAL FUND                     193,880     193,880       5,076.98            .00      83,323.26     105,479.76   45.6%

                        TOTAL REVENUES     -423,330    -423,330            .00            .00            .00    -423,330.00
                        TOTAL EXPENSES      617,210     617,210       5,076.98            .00      83,323.26     528,809.76
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vv8bL4to%2BO%2BLgs%2BDgPnJSNVR%2FPVk3%2FLCE%2BO%2BRCdEcDu%2BoJzTMZ0gKYn8LbFCg9u7
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WfxVxbxm8nlsHB3N%2F9WQX0kGDV65MAj1VE53UL6TuGZrfx8%2BB9nw%2F67dmXqigIWk
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m5ZgqiNGIsi0w%2FvtRx7kFJ%2Fjq68bgLWEorC69n50VX6plS2hEC00AHJG2xkO5JL7
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VyB1x2%2Bsy1m28Yttg5Un87vrq0lirQl5eQM8by8RdWZlytwho5iBahHSuxvIvK0S
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=98QMhkWMBnAP42dqkECeAolyEYOcFQBCkiPSl7omGCAJS60uEQty2MTMbZP5n47Z
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QNTKHguy91AZOs%2FY6iROVnvwDDVt%2BCFwVgBoQm93Eetio2oJEWznlvxv4nhZPrwP
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nBL4hBXfN%2BVWDh43bZL%2BqRbLqpQFfqCQx5dCWudA8FUN%2FRKXv265lLnvYV%2BGSpKO
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Eh%2FgDxVK672ovR0ky4TjqIuj58pCnBSRKefTT734XRIaOhp6k0bKqZIf6voV3IXW
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HOTIW5oNlsRnMo4pmfNKaZ5C6acH7j0c590kYqX%2Bo6VaLIPjW007GqUU1P5aAi%2Fv
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JrKAvxzJwf5ipRii69anwsz5NOkr6Ah1z%2BLDGDpAD1UgBgVqVuulP5XjArphTfe8
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o4UVEOhmG5zomS%2F%2FDUfsPH1TSnDk5ZOwPW2y%2BjcWr7kbSQBS%2BHOJ6GbxoXmWrPAM
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=grPRus0lD8B8EFgwsQcZVeeaKS4gpJ3nUFTTTbnJh4aGIBEWwOUrvmHRB7rOzCif
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  FOR 2027 13

                                           ORIGINAL    REVISED                                                    AVAILABLE    PCT
                                            APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                           GRAND TOTAL      193,880     193,880       5,076.98            .00      83,323.26     105,479.76   45.6%

                                         ** END OF REPORT - Generated by Amaris Estrada **                                          
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  FOR 2027 13

ACCOUNTS FOR:                              ORIGINAL    REVISED                                                    AVAILABLE    PCT
001      GENERAL FUND                       APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017022 PARKS GROUNDS & FACILITIES         

0017022 450311  MUZZY FIELD RENTALS         -32,000     -32,000            .00            .00            .00     -32,000.00     .0%
0017022 450321  RENTALS                     -21,000     -21,000            .00            .00            .00     -21,000.00     .0%
0017022 450322  CONCESSION & MISC            -7,000      -7,000            .00            .00            .00      -7,000.00     .0%
0017022 514000  REGULAR WAGES & SAL       1,369,960   1,369,960      14,389.49            .00            .00   1,355,570.51    1.1%
0017022 515100  OVERTIME WAGES & SA         110,000     110,000       3,453.58            .00            .00     106,546.42    3.1%
0017022 515200  PARTTIME WAGES & SA         105,000     105,000       3,562.41            .00            .00     101,437.59    3.4%
0017022 541000  PUBLIC UTILITIES            100,000     100,000            .00            .00     100,000.00            .00  100.0%
0017022 541100  WATER & SEWER CHARG          91,000      91,000            .00            .00      91,000.00            .00  100.0%
0017022 542140  REFUSE                       13,000      13,000            .00            .00       5,000.00       8,000.00   38.5%
0017022 543000  REPAIRS & MAINTENAN          55,000      55,000            .00            .00      39,230.00      15,770.00   71.3%
0017022 543100  MOTOR VEHICLE SERVI          11,000      11,000            .00            .00       4,050.00       6,950.00   36.8%
0017022 561400  MAINT SUPPLIES & MA         100,000     100,000            .00            .00      76,019.00      23,981.00   76.0%
0017022 562100  HEATING OIL                  15,000      15,000            .00            .00            .00      15,000.00     .0%
0017022 562200  NATURAL GAS                   2,860       2,860            .00            .00       2,860.00            .00  100.0%
0017022 562600  MOTOR FUELS                  32,000      32,000            .00            .00            .00      32,000.00     .0%
0017022 563000  MOTOR VEHICLE PARTS          25,000      25,000            .00            .00       8,800.00      16,200.00   35.2%
0017022 563100  TIRES                         5,000       5,000            .00            .00       5,000.00            .00  100.0%
0017022 570905  SMALL EQUIPMENT              10,000      10,000            .00            .00       5,000.00       5,000.00   50.0%
0017022 581120  CONFERENCES & MEMBE           6,000       6,000            .00            .00            .00       6,000.00     .0%
0017022 581200  VANDALISM                     8,500       8,500            .00            .00       1,750.00       6,750.00   20.6%

     TOTAL PARKS GROUNDS & FACILITIES     1,999,320   1,999,320      21,405.48            .00     338,709.00   1,639,205.52   18.0%

     TOTAL GENERAL FUND                   1,999,320   1,999,320      21,405.48            .00     338,709.00   1,639,205.52   18.0%

                        TOTAL REVENUES      -60,000     -60,000            .00            .00            .00     -60,000.00
                        TOTAL EXPENSES    2,059,320   2,059,320      21,405.48            .00     338,709.00   1,699,205.52
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vw%2FYsmkrEm94UyUJcmMe7mrV04E%2BAv6S0TrruN1zABrt0rpytTCAxedlypdO0cQH
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zSkwYbhB5S4nrU6XsliVYLqglLLuNcnMW8leL7ueawWQasR10ovGhX3DYueattra
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tK1kjur6DhThssmaktOI%2BT%2BGoyANHNGMRRT8GS70fkQifLFCT%2BFMULL5dGh16kTq
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=10DSbolwD9u0TWM%2BXsQq7zFsFhcajaU0GnaDR32ImRtw4rNk0c0cT0s9iAAL3GaI
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eMLxayTinjjKCzEj9azXOKKVPu4GKKkj0v7DiHm0%2BVlM7Frsz8r6CRKcoJ8wqMee
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ekSgulNgCp68NIGATMUldQkKcioWqKAoFD1lYiwV49J1tAp3CjzPsjrs1ZpNNc40
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k1M40kBEjmBPTqolZto%2FwzPdrQerijgeI3DxgyAYFgnQV3HQXEs4DShiW9k7orWN
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8%2BUvTrLp1O5AVn16rj8f65YGrRFt1hUV9QCkVcfZ98TbLHb24UGYPa6ZCeEdZUz4
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gUaixn4RsO27SpHZA3NHAhyQsHOJZZv1N2tk%2B4gSTPBjr2iNyK%2FS42RN9MYeEiGM
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BLWVBSr4CTPJvdkSbEivG4qpXut9RzZ1WUU08Qcp%2BlCE%2BT7AAVzqcBYFpaM9pieG
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tz4dkuGowHGDDX%2BTUa0dStV5az0yoSUNvBQQ58jolK7W6Ofzt19b%2FyuJL6YnG3mm
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yCK8Rrtb93M6cdwInxJ6GIjq9PZ6VY0j%2FXCQ%2FIdl9qPW%2FiDy0CKL4I9fh3k3jSa4
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DLZQJxcRVylhs5YXIs0IhrA%2BT0OXrGJAGtImil%2ByqLUgUSKZEquTGQ1DQ2h6s1IZ
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lj0DKTO5kwF4iI79amYJeQlzgtMAip%2BfEuT2HOhupf6Z9mb421mYBb%2BguRTwo%2Fd0
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=74AbNaJturRta%2BJ4EA0ZXZTbgAIAI70oZdxVsy50OhqjSrvsuvVtMnQ4mlJKcZPW
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ztUGh7z0k%2FQHtlufHXkttE241%2BslyknTgCgS0oi0Ivv%2B8yoHa5ftHzgumGOM%2BJqA
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d%2FGjjPMJj%2B%2FnBRLWf6Ee5ZOqh9TlNuvbhDvhmDZgRbKm20UQHaBorHYOqlfinB%2FD
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xzl5sepc2X4C%2FjKb91M%2B29ITsbnZ%2F4Lzc7dJQdG%2BzgFO8k9qhj8rBeyhqYi97BXH
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iQCohT6MCUmFVC9BWi0R9nHzMVx%2Bv%2BFY8RY8gi4Rj5mtx0jMr1r9OrBnsuldDDnH
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vQWAzW8XEnn3%2FXD0bYm%2BaFuw%2FR4aRr1Cn7zLzPywnjivg%2Ficrf8S6K2Aw2ZUAv7b
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                           GRAND TOTAL    1,999,320   1,999,320      21,405.48            .00     338,709.00   1,639,205.52   18.0%

                                         ** END OF REPORT - Generated by Amaris Estrada **                                          
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  FOR 2027 13

ACCOUNTS FOR:                              ORIGINAL    REVISED                                                    AVAILABLE    PCT
001      GENERAL FUND                       APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017023 RECREATION                         

0017023 450105  PROGRAM FEES               -329,000    -329,000            .00            .00            .00    -329,000.00     .0%
0017023 514000  REGULAR WAGES & SAL         146,210     146,210       1,611.29            .00            .00     144,598.71    1.1%
0017023 515100  OVERTIME WAGES & SA             500         500          15.34            .00            .00         484.66    3.1%
0017023 515200  PARTTIME WAGES & SA         383,950     383,950       6,908.36            .00            .00     377,041.64    1.8%
0017023 531000  PROFESSIONAL FEES &         135,000     135,000            .00            .00     108,295.08      26,704.92   80.2%
0017023 561800  PROGRAM SUPPLIES             35,000      35,000            .00            .00       4,750.00      30,250.00   13.6%
0017023 581120  CONFERENCES & MEMBE           3,000       3,000            .00            .00            .00       3,000.00     .0%

     TOTAL RECREATION                       374,660     374,660       8,534.99            .00     113,045.08     253,079.93   32.5%

     TOTAL GENERAL FUND                     374,660     374,660       8,534.99            .00     113,045.08     253,079.93   32.5%

                        TOTAL REVENUES     -329,000    -329,000            .00            .00            .00    -329,000.00
                        TOTAL EXPENSES      703,660     703,660       8,534.99            .00     113,045.08     582,079.93
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FCWCiCbMcGMEd3z7lNIcQ8%2BNNqJckoBm3H%2BqB3d4Kqmh8WeEE9qJH%2FYYMMGYt%2FgK
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sL%2BWm81P1ltsJAnNfLNucWp4mW957NHNCoGGCMC3uJB9wS2yhDXIsatesGZJlHTb
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SMcVYM0z0VpRTJFfm7BJrHXp%2Fht726VTTcd85OYNext1V6r6smcLX3cUFX%2FiAbTz
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KTdS70WNqS7o2ET4IIqdDpLwz35EmV2dzqAfB8UWnEqaQ3Unef4wG2LSCzKowniI
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tY3PUvfMshqWZZTSw1jlz%2BWF6bDc1mMfcu8UFt0hOZfeh01BHFzqMzae0qar57Pf
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tPJqjRzpxUjYp9DC7Rx4aaviOJreJQ8XWOgwC%2BPexf%2BOPHgHLU5khaE%2BkNFVGLG2
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H1SOGwll2nSmiBdgvKpTQoYJtFOrkACtPl7xUAdp%2BmIi1Cx32E1h4VeyDWtMjhwz
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                                            APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                           GRAND TOTAL      374,660     374,660       8,534.99            .00     113,045.08     253,079.93   32.5%

                                         ** END OF REPORT - Generated by Amaris Estrada **                                          
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0017024 AQUATICS                           

0017024 450103  POOL CHARGES               -260,000    -260,000            .00            .00            .00    -260,000.00     .0%
0017024 514000  REGULAR WAGES & SAL         234,135     234,135       2,596.91            .00            .00     231,538.09    1.1%
0017024 515100  OVERTIME WAGES & SA           7,500       7,500         163.00            .00            .00       7,337.00    2.2%
0017024 515200  PARTTIME WAGES & SA         571,000     571,000      10,565.21            .00            .00     560,434.79    1.9%
0017024 531000  PROFESSIONAL FEES &           7,400       7,400            .00            .00       4,400.00       3,000.00   59.5%
0017024 541000  PUBLIC UTILITIES             40,000      40,000            .00            .00      40,000.00            .00  100.0%
0017024 541100  WATER & SEWER CHARG          24,500      24,500            .00            .00      24,500.00            .00  100.0%
0017024 543000  REPAIRS & MAINTENAN          35,000      35,000            .00            .00      21,177.80      13,822.20   60.5%
0017024 561400  MAINT SUPPLIES & MA          45,000      45,000            .00            .00      17,750.00      27,250.00   39.4%
0017024 561800  PROGRAM SUPPLIES             16,000      16,000            .00            .00      14,150.00       1,850.00   88.4%
0017024 562100  HEATING OIL                   4,660       4,660            .00            .00            .00       4,660.00     .0%
0017024 562200  NATURAL GAS                  33,000      33,000            .00            .00      33,000.00            .00  100.0%
0017024 581120  CONFERENCES & MEMBE           3,000       3,000         152.29            .00            .00       2,847.71    5.1%

     TOTAL AQUATICS                         761,195     761,195      13,477.41            .00     154,977.80     592,739.79   22.1%

     TOTAL GENERAL FUND                     761,195     761,195      13,477.41            .00     154,977.80     592,739.79   22.1%

                        TOTAL REVENUES     -260,000    -260,000            .00            .00            .00    -260,000.00
                        TOTAL EXPENSES    1,021,195   1,021,195      13,477.41            .00     154,977.80     852,739.79
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w%2BuH4Gh3w1J92KAHqumfC5skmeJRn7FPcENgw%2F5mVfOFcOtT4LAlUrKgkgbEjWuc
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kTM9ID2TGA5yPWVvp8RcRYZI%2FHg5kLFrCe4Nu1czOqzgtBlHgFIxr8vxd9Zwlqfc
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Kduv8CY5lb6DAz%2BGH0lbHCmzvtz9Khi5qrjAL2FggXfo3FUnCIezt4EYxU5G5bth
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gMjQsYN320az8uCAMdDPG89VB4Fyo3oF5y0wF5n2i7XHfM53M4HAeGpDCrei%2BL9c
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dx3X1DLKaGJlRxsC6x5cjFTVLNhD8C59NEEgrXPE7JzoCyNhqewEsJs20PyFMPOE
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9CJ%2FWhBTwTZhZaw%2FIXPmQUTiG4%2BSUIm5CB4AIM8zOeD5EofWWfIbOYXUVtIOW4X7
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CZg72QWVn3yKXshvvd%2Bv8dt%2BAwp9rzmHlPz6ALfI65Hf6fK14jLZ5eTBDwZOWGf1
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c87AD9yXIOaEuVNghrIGhMvyEXcPebfXsG8pxMGd%2BdKdQz%2Bz4dVwHbG6eeOVq4lF
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RPGZ6zgvtdg0MGGd3n78iA3s2thRoDVqmF%2BiB9L4w6LiP7ybB8R7WjKNVKvQfyNb
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SdUBze5sLysGl1NZXpAAVDrqX83vzcZeIH%2F%2B5WY11cGpthExEcoURp7oM4U4oYEM
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gw70OkycmuvQr0ED1M9mTEAY3b4WM%2FR9PHiooaK8S7IXohPDCYhPfbp%2BLkN%2B85Fr
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  FOR 2027 13

                                           ORIGINAL    REVISED                                                    AVAILABLE    PCT
                                            APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                           GRAND TOTAL      761,195     761,195      13,477.41            .00     154,977.80     592,739.79   22.1%
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  FOR 2027 13

ACCOUNTS FOR:                              ORIGINAL    REVISED                                                    AVAILABLE    PCT
132      PINE LAKE ADVENTURE PARK FUND      APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

1321032 PINE LAKE ADVENTURE PARK           

1321032 422004  CHALLENGE COURSE FE         -38,760     -38,760            .00            .00            .00     -38,760.00     .0%
1321032 515300  SEASONAL WAGES               19,960      19,960            .00            .00            .00      19,960.00     .0%
1321032 531000  PROFESSIONAL FEES &          16,800      16,800            .00            .00            .00      16,800.00     .0%
1321032 561400  MAINT SUPPLIES & MA           1,000       1,000            .00            .00            .00       1,000.00     .0%
1321032 561800  PROGRAM SUPPLIES              1,000       1,000            .00            .00            .00       1,000.00     .0%

     TOTAL PINE LAKE ADVENTURE PARK               0           0            .00            .00            .00            .00     .0%

     TOTAL PINE LAKE ADVENTURE PARK FU            0           0            .00            .00            .00            .00     .0%

                        TOTAL REVENUES      -38,760     -38,760            .00            .00            .00     -38,760.00
                        TOTAL EXPENSES       38,760      38,760            .00            .00            .00      38,760.00
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  FOR 2027 13

                                           ORIGINAL    REVISED                                                    AVAILABLE    PCT
                                            APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                           GRAND TOTAL            0           0            .00            .00            .00            .00     .0%

                                         ** END OF REPORT - Generated by Amaris Estrada **                                          
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Strategic Work Plan for 2026 

Strategic Activities Overview: The following strategic activites were prioritized for 2026 as a result of Board and staff concensus 

following a review of the strategic plan baseline data gathered in 2025. The following table represents a high-level overview of the 

activities, where the work will live and which staff member leads the work.  

Strategic Activities for 2026 Work Group  Staff Lead 

Objective 4.3: Advance the development of the 501c3 Park 
Foundation or Friends of BPRYCS Step 2: Defining the 
Foundation/Scope Step 3: Recruitment of Founders 

Fund Development Committee: 
Board of Park Commissioners  

Community Engagement 
Coordinator Erica Ussery 

Objective 3.1: Align BPRYCS programs with the 7-Dimensions 
of Wellbeing. Step 1: Internal Adoption, Step 2: External 
Campaign promoting the benefits and impact  

7- Dimensions of Wellbeing 
Programming Committee 

Superintendent Medeiros & 
Recreation Supervisor Amry 
Shelby  

Objective 2.2: Step 1: Conduct ADA Audit & develop design 
standards for recreation amenities. Step 2: Public 
presentation & align priorities in CIP  

N/A Superintendent Medeiros 

Objective 2.3: Standardize and document our community 
engagement processes which include methods for engaging 
underrepresented voices  

N/A Community Engagement 
Coordinator Erica Ussery 

Objective 1.3: Create and adopt more policies that advance 
us closer to CAPRA Accreditation (Goal: 20 new policies for 
2026) 

Policy & Strategy Committee: 
Board of Park Commissioners 

Deputy Superintendent Sarah 
Larson  

Objective 1.1: Develop and implement an Orientation 
Program customized for each full-time position Step 1: 
Development of the program Step 2: Creating On-Boarding 
Documents & Training Supervisors  

Learning & Staff Development 
Committee 

YCS Supervisor Stephen Bynum & 
Deputy Superintendent Sarah 
Larson  

Objective 1.2: Develop and adopt a vetted action plan that 
improves public perception of park safety Step 1: 
Development of the plan Step 2: Align resources and 
implement the plan  

Park Safety Taskforce  Superintendent Medeiros  

Objective 1.2: Establish and execute a plan for increasing 
public awareness of littering  

Public Awareness on Littering 
Taskforce  

Community Engagement 
Coordinator Erica Ussery  
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2026 Strategic Engagement Overview  

Committee/Work 
Group Name 

Meeting Schedule  Meeting Agendas Work Product Goal Status Update  

Fund 
Development 
Committee 
(Parks Board) 

• 1/21/26 @5pm 

• 3/18/26 @5pm 

• 5/20/26 @5pm 

• 7/15/26 @5pm 

• 9/16/26 @5pm 

• 11/18/26 @5pm 

To advance Phase 2- 
Defining the 
Foundation/Scope of 
the 501c3  

End 2026 with all foundational 
documents established in 
order to start strategic 
recruitment of founding board 
members in 2027  

Progress on this objective was halted due to Board of 
Park Commissioner vacancies. We are anticipating 
reconstituting the subcommittees in the fall and 
relaunching the work late 2026/early 2027.     

ADA Audit • 6/17/26 (Board of 
Park Commissioner 
Presentation) * 

**Revised target date for 
end of 2026** 

Hire a firm to assist 
with ADA Audit and 
inclusion design 
standards.   

Present findings of the ADA 
Audit and inclusion standards 
to the Board of Park 
Commissioners in June 2026. 
Include priorities in the FY 
27/28 Capital Improvement 
Plan   

Contract award to WT Group was made. The work is 
underway and updates will be included as part of the 
monthly Project Updates.    

Community 
Engagement 
Process 

• 1/14/26 @10am 
(Brainstorm session) 

• 3/11/26 @10am 
(Review draft process) 

• 4/15/26 @ 6pm 
(Board of Park 
Commissioners 
Presentation)  

To produce a policy 
that standardizes 
and documents our 
community 
engagement 
processes which 
include methods for 
engaging 
underrepresented 
voices 

Completed Community 
Engagement Process 
presented to Policy & Strategy 
Committee and adopted by 
Parks Board in April 2026.  

The policy is close to being completed and is expected 
to be presented at the next Board of Park 
Commissioner meeting.      

7-Dimensions of 
Wellbeing 
Programming 
Committee 

• 11/17/25 @ 10am 
(Finalize 
benefits/dimensions 
& survey questions) 

• 1/12/26 @10am 
(Survey launch, 
budget input & 

To advance the full 
alignment of the 7-
dimensions of 
wellbeing 
framework, collect 
benefits-based data 
and produce a public 

Part 1: Present internal work 
at the April All-Staff Meeting 
Part 2: Launch a public facing 
campaign to communicate 
impact in 2027 

Internal work on this objective has been completed and 
data collection is underway. The committee will 
convene following the summer to begin designing an 
external campaign to message the results of our 
program benefits.   
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response rate 
strategy) 

• 3/16/26 @10am 
(program cost analysis 
by dimension, 
presentation 
planning) 

• 4/29/26 @10am (All-
Staff Meeting 
Presentation) 

• 9/2/26 @10am 
(integration into 
website and 
brainstorm public 
campaign) 

• 10/7/26 @10am 
(preliminary review of 
data, determine 
which data to uplift, 
schedule meetings 
and timeline for 2027) 

facing campaign to 
communicate 
impact.  

Policy & Strategy 
Committee 
(Parks Board) 

• 2/18/26 @5pm 

• 4/15/26 @5pm 

• 6/17/26 @5pm 

• 8/19/26 @5pm 

• 10/21/26 @5pm 

To present policy 
recommendations 
for commissioner 
input in order to 
advance the work of 
CAPRA and 
strengthen the 
department 
operations  

20 New CAPRA Policies 
approved and filed within the 
BPRYCS Policy Manual 
adopted in November 2026 

Policy work has continued on an as needed basis 
without a full development priority due to Board of 
Park Commissioner vacancies. We are anticipating 
reconstituting the subcommittees in the fall and 
ramping up our policy work late 2026/early 2027.     
  

Learning & Staff 
Development  

• 1/26/26 @11am 
(Review work 
progress on 
orientation materials) 

To develop the 
orientation program 
for all full-time 

Present Orientation Program 
at the April All-Staff Meeting. 
Present the supporting on-
boarding materials and 

On-boarding materials to support the orientation 
check-lists are being developed with the committee 
meeting monthly to review progress. We are still on 
track with a January 2027 launch date.   
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• 2/18/26 @4pm (All-
Staff Meeting 
Brainstorm on general 
job functions and 
special job specific 
orientation) 

• 3/16/26 @ 4pm 
(Review draft 
orientation plan) 

• 4/29/26 @10am (All-
Staff Meeting 
Presentation) 

• 5/11/26 @4pm (Begin 
developing on-
boarding materials 
and training program) 

• 6/8/26 @4pm 
(Continue developing 
on-boarding materials 
and training program) 

• 7/6/26 @4pm 
(Continue developing 
on-boarding materials 
and training program) 

• 8/10/26 @4pm 
(Finalize on-boarding 
materials and training 
program) 

• 9/16/26 @10am (All-
Staff Meeting 
Presentation of On-
Boarding Materials 
and Orientation 
Training Program) 

positions in the 
department  

training program at the 
September All-Staff Meeting. 
Implement the new program 
in January 2027 moving 
forward for any new hires 
and/or staff promotions   

Page 28



Park Safety 
Taskforce  

• 1/15/26 @ 9:15am 
(Brainstorm Park 
safety strategy with 
all-staff at Mrs. 
Rockwell Pavilion) 

• 2/18/26 @5pm (Policy 
& Strategy 
Committee- Parks 
Board Brainstorm) 

• 3/18/26 @6pm 
(Heatmapping/Priority 
Exercise with Parks 
Board) 

• 3/19/26 @9:15am 
(Heatmapping/Priority 
Exercise with all-staff) 

• 4/15/26 @6pm 
(Board of Park 
Commissioners 
Presentation of 
Priority Ideas) 

• 4/29/26 @ 10am (All-
Staff Meeting 
Presentation) 

• Determine future 
meetings if needed-
depending on 
identified strategies  

To brainstorm 
strategies that will 
improve park safety 
and develop a plan 
for resources needed 

Present and get endorsement 
on the safety improvement 
plan at the Board of Park 
Commissioners April 2026 
Meeting. Determine required 
resources/next steps i.e., 
budget requests 

Top ideas were endorsed by Parks Board and at the 
April All-Staff Meeting. Proposed locations of the speed 
humps are being finalized at July Parks Board. Police 
are ramping up patrols in the parks and further strategy 
is being developed to expand the cameras in the park 
system.   
 
 
 

Public Awareness 
on Littering 
Taskforce  

• 1/8/26 @9:15am 
(Brainstorm campaign 
ideas) 

• 2/18/26 @5pm (Policy 
& Strategy 

To brainstorm and 
implement public 
facing campaign that 
results in shifting 
park user behaviors 
and increase pride in 

Present and receive 
endorsement on the campaign 
at the Board of Park 
Commissioners at the April 
2026 Meeting. Launch public 
facing campaign for public 

Bristol Green Team is underway with strong 
participation to date. An impact report will be 
developed when the program concludes in August. 
Media campaign is underway.   
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Committee- Parks 
Board Brainstorm) 

• 3/18/26 @6pm 
(Heatmapping/Priority 
Exercise with Parks 
Board) 

• 3/19/26 @9:15am 
(Heatmapping/Priority 
Exercise with all-staff) 

• 4/15/26 @6pm 
(Board of Park 
Commissioners 
Presentation) 

• 4/29/26 @ 10am (All-
Staff Meeting 
Presentation) 

• Campaign launched in 
May 2026 

the parks in an effort 
to reduce littering 

awareness on littering in May 
2026 in time for summer 
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2026 NRPA AGENCY 
PERFORMANCE REVIEW
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© 2026 National Recreation and Park Association

Cover image: A group gathers at 
the Carson Valley Swim Center in 
Minden, Nevada, to celebrate being 
voted “Best of Carson Valley” for 10 
years in a row. 

Photo courtesy of The Record-
Courier.
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People in Cleveland, Ohio, take part in Parade the 
Circle, a cultural event featuring hundreds of innovative 

costumes, giant puppets and handmade masks 
created by artists, families, schools and community 

groups. 
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How to Use This Report
NRPA’s Park Metrics database is the only source of nationwide park and recreation benchmarking data that accurately 
describe agency characteristics. Use this report to understand the data agencies often need to answer important questions 
during a typical journey as a park and recreation professional.

*FTE = full-time equivalents
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Introduction

Local park and recreation agencies and the 
professionals who work in this field create  
environments that support thriving commu-
nities. These unique entities shape neigh-
borhoods, provide opportunities for health 

and well-being, serve as environmental havens and offer  
facilities where communities of all sizes can gather.

Recognizing the wants and needs of the residents they 
serve, park and recreation professionals are keenly  
aware of the necessary balance between providing  
vital services and working within the confines of bud-
getary restrictions. Maintaining accurate knowledge of 
current assets and planning for future needs are critical 
for every park and recreation agency. To assist individual  
agencies in evaluating their programs and making 
critical decisions that will benefit their communities, 
the National Recreation and Park Association (NRPA) 
collects annual nationwide data on characteristics of 
agencies, including types of programs offered, size of 
population served, budget and staffing. This report 
provides summaries of these data.

About the Review
Park and recreation agencies nationwide used the 
NRPA Park Metrics survey tool to self-report all data 
included in this review. The 2026 NRPA Agency  
Performance Review presents data from the more than 
850 unique park and recreation agencies across the 
country that completed the Agency Performance Sur-
vey within Park Metrics from 2023 to 2025. Note that 
not all agencies answered every survey question.

This report highlights the characteristics of park and 
recreation agencies across the country in terms of  
facilities, programming, budget and other facets of 
agencies. These results are not standards that agencies  

should strive to meet. Instead, they represent a snap-
shot of current circumstances that agencies can use  
for benchmarking. Throughout this report, the term 
“typical agency” refers to the median — the middle value  
in a set of numbers where 50 percent of data points are 
above and 50 percent are below. When possible, the  
report includes the lower quartile (25th percentile) and 
upper quartile (75th percentile) for a fuller view of the data.

Why not showcase averages instead? Agencies partic-
ipating in this survey serve populations ranging from 
a few hundred to several million residents and have 
operating budgets varying from less than $20,000 to 
more than $100 million. These extreme values may 
skew averages. Therefore, medians are a more stable 
measurement. If appropriate, the report also will include 
and clearly identify averages.

Additional Information
The data in this report are presented at a high level with 
minimal details. While all benchmark figures contain  
overall results representative of the entire United States, 
additional breakdowns of these figures by community  
and agency characteristics are available on NRPA’s  
website, allowing readers to recognize even more 
powerful evidence regarding the vital work of park and 
recreation professionals and their agencies. Visit the 
NRPA Agency Performance Review webpage to use an 
interactive tool to filter results by population, popula-
tion density, budget, jurisdiction type, region, number  
of full-time equivalents (FTEs), number of parks and 
acres of parks maintained.

Additionally, visit the NRPA Park Metrics webpage to 
learn more about this survey and the suite of bench-
marking reporting tools. We encourage park and  
recreation agencies to create a Park Metrics account or 
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log in to an existing agency account to build a more cus-
tomized benchmark report based on specific agency  
size, type and geographic region. You also may use 
this tool to generate reports to further assist with  
analysis of an agency’s needs and to identify peer 
agencies with similar characteristics.

You will see this icon throughout the 
report to indicate an example of how park 
and recreation agencies have used Park 

Metrics data to answer important questions.
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People participate in Cycling Without 
Age, which offers adaptive bike rides, 
in Akron, Ohio. 
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Infographic
2026 NRPA Agency Performance Review Key Findings

Residents per park	 2,437

Acres of parkland  
per 1,000 residents	 10

Number of programs  
offered annually	 300

Full-time equivalents  
per 10,000 residents	 9.2

Operating expenditures  
per capita	 $111.73

Revenue-to-operating expenditures 
(cost recovery)	 26%

Capital expenditures designated  
to improvements	 87%

*These numbers represent the typical U.S. park and recreation agency
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Index of Figures

FIGURE TOP-LINE FINDING PAGE NO.
PARK FACILITIES

Figure 1: Number of Residents per 
Park

The typical park and recreation agency has one park for every 
2,437 residents.

9

Figure 2: Acres of Parkland per 
1,000 Residents

The typical park and recreation agency manages 10 acres of 
parkland per 1,000 residents.

10

Figure 3: Outdoor Park and 
Recreation Facilities

Ninety-six percent of park and recreation agencies provide 
playgrounds. Overall, agencies have one playground per 3,710 
residents.

11

Figure 4: Indoor Park and 
Recreation Facilities

Forty-five percent of park and recreation agencies provide indoor 
multiuse courts. Overall, agencies have one indoor multiuse court 
per 23,568 residents.

12

Figure 5: Types of Indoor Park and 
Recreation Facilities and Amenities

Sixty-seven percent of park and recreation agencies operate 
recreation centers. Overall, agencies have one recreation center per 
33,231 residents.

13

Figure 6: Miles of Trails The typical park and recreation agency is responsible for managing 
and/or maintaining 19 miles of trails.

14

PROGRAMMING AND RESPONSIBILITIES  
OF PARK AND RECREATION AGENCIES

Figure 7: Number of Programs 
Offered Annually

The typical park and recreation agency offers 300 programs 
annually.

15

Figure 7.1: Percent of All Programs 
That Are Fee-Based

Eighty percent of park and recreation programming is fee-based.
15

Figure 8: Programming Offered by 
Park and Recreation Agencies

Ninety-two percent of park and recreation agencies offer themed 
special events such as movies or concerts in the park, cultural 
events and holiday festivities. 

16

Figure 9: Programs Focused on 
Children, Older Adults and People 
With Disabilities

Eighty-four percent of all park and recreation agencies offer 
summer camps; 80 percent offer programming for older adults; 70 
percent offer programs for people with disabilities.

17

Figure 10: Responsibilities of Park 
and Recreation Agencies

Nearly all agencies (99%) operate and maintain park sites, and 94 
percent provide recreation services.

17

STAFFING
Figure 11: Park and Recreation 
Agency Staffing: Full-Time 
Equivalents (FTEs) on Staff

The typical park and recreation agency has 73.9 FTEs on staff.
19

Figure 12: Park and Recreation 
Staffing: Full-Time Equivalents (FTEs) 
per 10,000 Residents

The typical park and recreation agency has 9.2 FTEs for every 
10,000 residents. 20
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FIGURE TOP-LINE FINDING PAGE NO.
Figure 13: Operational Areas of Park 
and Recreation Staff

Forty-five percent of park and recreation agency personnel are 
involved in operations/maintenance, and 32 percent are devoted to 
programming.

20

BUDGET
Figure 14: Annual Operating 
Expenditures

The typical park and recreation agency has an annual operating 
expenditure of approximately $7.9 million.

22

Figure 15: Operating Expenditures 
per Capita

The typical park and recreation agency has an operating 
expenditure of $111.73 per capita.

22

Figure 16: Operating Expenditures 
per Acre of Park and Non-Park Sites

The typical park and recreation agency has an operating 
expenditure of $9,470 per acre of park and non-park sites.

23

Figure 17: Operating Expenditures 
per Full-Time Equivalent (FTE) 

The typical park and recreation agency has operating expenditures 
of $120,639 per FTE.

24

Figure 18: Distribution of Operating 
Expenditures

Fifty-four percent of park and recreation operating expenditures 
are earmarked for personnel services, while 38 percent are for 
operating expenses.

25

Figure 19: Dedicated Operating 
Expenditures

The average percentage distribution of total operating 
expenditures devoted to parks is 37 percent, while 36 percent is 
devoted to recreation.

25

AGENCY FUNDING
Figure 20: Sources of Operating 
Expenditures

In the average agency, 63 percent of available funds come from 
general fund tax support/appropriations, and 18 percent come from 
earned revenue.

26

Figure 21: Park and Recreation 
Revenue per Capita

The typical park and recreation agency generates $29.26 per capita 
of revenue annually.

27

Figure 22: Revenue as a Percentage 
of Operating Expenditures (Cost 
Recovery)

The typical park and recreation agency recovers 26 percent of its 
annual operating expenditures from non-tax revenue. 28

Figure 23: Five-Year Capital Budget 
Spending

The typical park and recreation agency has a five-year capital 
spending budget of $15 million.

28

Figure 24: Targets for Capital 
Expenditures

The average park and recreation agency designates 87 percent 
of its capital expenditures to improvements and 8 percent to 
acquisitions.

29

Figure 25: Improvement Dollars 
Split Between Renovation and New 
Development

Sixty-three percent of designated improvement dollars go toward 
renovation, while 37 percent is for new development. 29

Figure 26: Improvement Dollars 
Split Between Buildings and Parks

Seventy percent of improvement dollars go toward parks, while 30 
percent are allocated to buildings.

29

Figure 27: Estimated Value of 
Deferred Maintenance Projects per 
Agency

The typical park and recreation agency has an estimated $1 million 
of deferred maintenance projects. 30
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Dogs participate in a dog swim event 
called “Dog Days” in Fruita, Colorado. 
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Park Facilities

Park and recreation professionals provide their 
communities with vital infrastructure that 
fosters a sense of togetherness while recog-
nizing the uniqueness of the individuals they 
serve. The indoor and outdoor facilities op-

erated by local park and recreation professionals serve 
a multitude of purposes, like promoting health and 
well-being, providing spaces where all are welcome, 
providing shelters in emergencies and mitigating the 
impacts of natural disasters.

Park sizes range from small neighborhood “pocket 
parks” to large regional parks. In heavily populated  
jurisdictions, a single park may serve many thousands 
of residents. It is vital to ensure that all people have  
access to quality parks, whether through preserving 
existing parks and green spaces or requiring these 
spaces as part of newly developed neighborhoods. 
The typical park and recreation agency has one park 
per every 2,437 residents. 

FIGURE 1: NUMBER OF RESIDENTS PER PARK 
(MEDIAN) BY JURISDICTION POPULATION

 All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000  
or More

Median 2,437 1,062 1,798 2,333 3,321 4,851 8,853

Lower quartile 1,368 712 1,229 1,446 2,103 2,905 3,430

Upper quartile 5,000 1,755 2,894 4,538 6,176 8,736 31,792

8,853

2,437

1,062

1,798 2,333

3,321
4,851

Not all lands managed by local park and recreation 
agencies are formal parks. Many agencies are respon-
sible for non-park sites such as the courtyards around 
government buildings, green spaces used for flood 

management and numerous other open spaces. For 
this report, “parkland” refers to both formal parks and 
non-park sites. The typical park and recreation agency  
manages 10 acres of parkland per 1,000 residents.
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Attracting New Residents

A park and recreation agency in the 

western United States serving a population 

of about 490,000 people calculated that 

it has 1,950 residents per park. Its location 

is known for access to outdoor spaces, 

and they want to develop a marketing 

campaign to encourage new residents who 

value outdoor recreation to move to the 

area. To see if it is performing on par with 

other agencies serving similar population 

sizes, the director examines Figure 1 in the 

2026 NRPA Agency Performance Review 

and finds that the typical U.S. agency of 

its size has 4,851 residents per park. The 

city marketing and communications team 

then uses this information to support 

the message that their city offers more 

abundant parkland for residents compared 

to a typical U.S. city.

FIGURE 2: ACRES OF PARKLAND PER 1,000 RESIDENTS 
(MEDIAN) BY JURISDICTION POPULATION

 All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000  
or More

Median 10.0 12.3 11.2 7.7 8.6 9.5 8.8

Lower quartile 5.0 7.0 6.0 3.8 4.3 5.9 4.7

Upper quartile 17.4 22.2 17.2 16.5 15.1 14.3 18.2

10.0

11.2

7.7
8.6

9.5
8.8

12.3

A mother reads a storybook to her daughter during Monday 
Funday, a toddler-focused program that encourages early 
childhood development through recreation in Palm Coast, 
Florida.
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FIGURE 3: OUTDOOR PARK AND RECREATION FACILITIES  
BY PREVALENCE AND POPULATION PER FACILITY

 Median Number of Residents per Facility

Population of Jurisdiction

 Types of Facilities
Percent of 
Agencies

 All 
Agencies

Less Than 
20,000

20,000 
to 49,999

50,000 
to 99,999

100,000 
to 249,999

250,000 
to 499,999

500,000 
or More

Playgrounds# 96% 3,710 1,866 3,010 3,656 4,922 6,502 13,907

Basketball courts* 87% 8,634 4,928 7,934 8,881 9,595 16,558 22,497

Diamond fields 77% 5,257 2,165 3,650 5,287 7,246 8,821 13,628

Tennis courts* 76% 7,278 3,238 6,646 7,242 8,239 11,959 13,714

Dog parks 71% 48,539 10,311 26,147 54,684 71,032 97,645 154,123

Rectangular fields 71% 6,839 3,400 4,294 6,291 7,187 11,885 18,007

Volleyball courts* 58% 24,991 6,880 16,569 26,454 34,728 42,314 90,521

Fitness zones+ 56% 33,188 7,421 23,138 32,294 37,819 75,801 99,842

Splash pads+ 56% 44,052 12,304 28,000 39,138 65,806 103,016 172,057

Community garden plots 55% 42,472 9,857 26,437 56,816 63,576 129,360 106,537

Swimming pools 53% 48,461 9,138 27,262 46,888 59,742 102,121 143,541

Disc golf courses 51% 66,898 9,514 32,812 61,480 106,552 164,442 390,249

Walking/Running tracks+ 51% 16,570 6,500 15,233 17,881 36,209 26,241 74,296

Pickleball courts* 50% 10,657 2,667 6,537 8,333 17,280 22,719 69,929

Skateboard parks 48% 58,404 11,028 34,275 60,576 104,592 170,914 258,016

Multiuse racquet courts^ 41% 16,651 4,375 10,723 13,234 29,750 54,814 46,911

Multiuse courts^ 35% 26,534 5,323 21,477 28,262 41,034 64,380 92,287

Driving range stations 34% 27,830 6,978 23,382 33,449 11,606 85,889 260,035

Eighteen-hole golf 
courses

34% 102,422 11,904 34,275 64,096 118,723 153,690 305,726

Synthetic fields+ 23% 43,643 12,778 24,096 35,523 51,041 85,416 131,955

Nine-hole golf courses 19% 130,822 11,790 36,000 65,000 140,880 284,771 611,731

Overlay fields 18% 19,189 8,570 12,504 25,500 16,897 36,269 83,126

Waterparks 18% 67,892 15,000 33,544 62,469 164,118 253,886 679,157

Ice rinks 17% 25,000 8,894 21,075 26,179 110,000 170,000 729,000

Racquetball/Handball/
Squash courts

9% 45,060 14,000 ID 29,500 34,000 121,910 100,000

#Includes all playgrounds regardless of age or ability of intended user. *Dedicated to a single sport (not multiuse). +Fitness zones/exercise 

stations; splash pads/spray grounds/spray showers; walking/running tracks/loops; synthetic rectangular fields. ^Multiuse courts: basketball, 

volleyball, etc.; multiuse racquet courts: tennis, pickleball, etc. (excluding racquetball/handball/squash courts). ID= insufficient data

Park and recreation professionals recognize the impor-
tance of outdoor facilities that enable families and the 
community to gather, socialize, enjoy nature and exer-
cise however they prefer. A single tot lot for toddlers or 
a pickleball court for older adults may serve thousands 
of residents. Ninety-six percent of park and recreation 
agencies provide playgrounds in their local communi-
ties for all ages. Overall, agencies have one playground 

per 3,710 residents. Playground data can be broken 
down further based on age and accessibility. Sixty-seven  
percent of park and recreation agencies offer tot lots 
dedicated to children ages 2 to 5, 69 percent offer play-
grounds primarily dedicated to kids ages 5 to 12, and 
61 percent of all playgrounds include play elements for 
children with differing abilities.
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Indoor recreation facilities offer year-round opportunities. 
These facilities within recreation centers, aquatics cen-
ters, community centers and more offer solo and group 
activities from pick-up basketball games to aqua aero-
bics. Forty-five percent of park and recreation agencies 
provide indoor multiuse courts. Overall, agencies have 
one indoor multiuse court per 23,568 residents.

Pools are a large investment for agencies of any  
budget. Slightly more than a third of park and recre-

ation agencies (34%) operate, maintain or manage 
indoor swimming facilities or indoor water parks. 
Twenty-five percent of agencies have competitive 
swimming pools (measuring 25 yards/25 meters or 
larger), while 23 percent have leisure pools (measuring 
less than 25 yards/25 meters). Sixteen percent of park 
and recreation agencies offer therapeutic pools (char-
acterized as pools with zero-grade entry and/or heated 
for therapeutic benefit).

FIGURE 4: INDOOR PARK AND RECREATION FACILITIES  
BY PREVALENCE AND POPULATION PER FACILITY

Median Number of Residents per Facility

Population of Jurisdiction

 Types of Facilities
Percent of 
Agencies

 All 
Agencies

Less Than 
20,000

20,000 
to 49,999

50,000 
to 99,999

100,000 
to 249,999

250,000 
to 499,999

500,000 
or More

Multiuse courts^ 45% 23,568 5,546 14,615 26,250 41,034 56,061 81,433

Basketball courts* 32% 23,839 5,799 16,842 24,583 61,880 81,400 65,000

Walking/Running 
tracks+

27% 55,250 10,156 34,573 62,014 116,616 193,321 500,350

Competitive swimming 
pools

25% 68,722 10,197 37,306 64,150 116,998 284,771 308,216

Leisure pools 23% 70,440 13,000 34,495 64,028 112,022 255,012 604,735

Multiuse racquet 
courts^

19% 17,138 3,711 9,000 15,312 38,823 78,746 161,043

Therapeutic pools 16% 81,127 11,000 33,556 64,908 151,000 278,410 592,619

Pickleball courts* 14% 15,893 4,250 14,131 17,240 29,849 77,060 100,717

Racquetball/Handball/
Squash courts

12% 35,220 6,884 15,262 38,030 57,834 86,048 364,500

Tennis courts* 5% 25,414 N/A 8,973 10,438 41,245 52,892 114,743
*Dedicated to a single sport (not multiuse). +Walking/running tracks/loops; synthetic rectangular fields. ^Multiuse courts: basketball, volley-

ball, etc.; multiuse racquet courts: tennis, pickleball, etc. (not including racquetball/handball/squash).

Park and recreation professionals operate, maintain 
and manage buildings of varying sizes and uses. Pro-
gramming within building facilities, such as recreation  
centers, teen centers and senior centers, provides  
integral opportunities for community members to 
gather, learn and be active. Sixty-seven percent of 

park and recreation agencies operate recreation cen-
ters. Overall, agencies have one recreation center per 
33,231 residents. The buildings under the care of parks 
and recreation are not only for sports. They also may 
include amphitheaters, nature centers, and restroom 
facilities in parks and sports fields.
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FIGURE 5: TYPES OF INDOOR PARK AND RECREATION FACILITIES AND AMENITIES 
BY PREVALENCE AND POPULATION PER FACILITY

Median Number of Residents per Facility

Population of Jurisdiction

 Types of Facilities
Percent of 
Agencies

 All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000 
to 249,999

250,000  
to 499,999

500,000 
or More

Permanent and 
semipermanent 
restrooms

76% 5,270 2,627 4,756 5,498 7,130 9,364 12,900

Recreation centers 
(including gyms)

67% 33,231 9,634 25,198 33,231 62,282 50,891 77,004

Community centers 60% 37,858 11,523 29,722 55,698 59,398 90,000 115,470

Performance 
amphitheaters

44% 68,658 12,000 34,858 60,675 109,350 266,056 491,026

Senior centers 43% 66,375 14,120 35,000 63,548 128,957 167,043 501,787

Facilities with 
restrooms available 
free of use to public 
not included above

39% 16,116 5,252 10,454 16,257 27,353 35,675 77,569

Nature centers 36% 151,731 9,715 37,066 64,096 148,322 278,226 499,374

Aquatics centers 32% 56,850 13,000 32,226 60,472 102,113 161,986 296,131

Stadiums 19% 102,647 5,435 33,597 62,314 138,333 246,246 780,995

Teen centers 13% 79,377 10,139 32,798 63,000 127,151 313,286 445,527

Indoor ice rinks 12% 58,308 9,700 22,696 51,000 106,395 305,344 604,735

Arenas 10% 100,382 7,000 25,000 66,898 123,102 ID 696,549
ID= insufficient data

Master Planning for Older Adult Facilities  
and Programming

A city in Virginia with an aging population of a little less than 250,000 people is working on 

master planning. Needs surveys in several communities have indicated more services and support 

for older adults are necessary. The park and recreation director calculated that the city has one 

senior center per about 231,000 residents and wants to know if she can justify planning for at 

least one additional senior facility. Using Figure 5 in the 2026 NRPA Annual Performance Review, 

she learns that the median number of residents per senior facility for similarly sized jurisdictions 

in the United States is 128,957. She presents this information to support a planned addition of one 

dedicated center for older adults in an area of the city that has the strongest need for, and interest 

in, older adult support and programming.
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Local park and recreation agencies connect communi-
ties through vast networks of trails. Whether for a lei-
surely bike ride or a walking commute to work, trails 
combine recreation and function by providing access 
to routes free from traffic. The typical park and rec-

reation agency is responsible for managing and/or 
maintaining 19 miles of trails. This figure increases as  
the jurisdiction population served by an agency increases.  
Agencies serving populations of 500,000 or more typi-
cally manage nearly 125 miles of trails.

FIGURE 6: MILES OF TRAILS 
(MEDIAN) BY JURISDICTION POPULATION

 All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000  
or More

Median 19 4 10 18 29 65 122

Lower quartile 6 2 6 8 17 32 57

Upper quartile 50 10 22 36 58 108 222

19
10

18
29

65

122

4

People use a walking 
and bike trail in Orlando, 
Florida.
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Programming and  
Responsibilities of Park 

and Recreation Agencies

Park and recreation professionals strive to  
understand the needs and wants of their 
communities and provide ample program 
opportunities that best suit those varied de-
sires. The typical park and recreation agency  

offers 300 programs annually, of which 80 percent 

are fee-based. Offering programs at low cost or no cost 
ensures more people will be able to take advantage of 
all that parks and recreation has to offer. In some juris-
dictions, agencies have established a model of no-cost 
programming, while other agencies are expected to  
recoup all of their programming expenses or more.
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FIGURE 7: NUMBER OF PROGRAMS OFFERED ANNUALLY 
(MEDIAN) BY JURISDICTION POPULATION

 All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000  
or More

Median 300 70 228 468 550 1173 1317

Lower quartile 75 26 60 109 123 214 272

Upper quartile 1,535 185 797 2,279 2,100 3,324 3,900

300
228

468
550

1,173

1,317

70

FIGURE 7.1: PERCENT OF ALL PROGRAMS THAT ARE FEE-BASED
All 

Agencies
Less Than 

20,000
20,000  

to 49,999
50,000  

to 99,999
100,000  

to 249,999
250,000  

to 499,999
500,000 or 

More

Median 80% 83% 81% 84% 84% 70% 58%

Lower quartile 52% 67% 54% 67% 49% 40% 17%

Upper quartile 94% 92% 96% 93% 95% 92% 86%

Page 47



16 | 2026 National Recreation and Park Association

FIGURE 9: PROGRAMS FOCUSED ON CHILDREN, OLDER ADULTS AND PEOPLE WITH DISABILITIES
(PERCENT OF AGENCIES BY JURISDICTION POPULATION)

All  
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000 
or More

Summer camps 84% 68% 84% 92% 86% 92% 93%

Specific older adult programs 80% 64% 82% 89% 84% 84% 82%
Specific teen programs 71% 55% 66% 81% 76% 77% 77%
Programs for people with 
disabilities

70% 35% 68% 82% 78% 87% 82%

STEM* programs 62% 44% 50% 72% 69% 75% 75%
After-school programs 56% 50% 43% 57% 56% 74% 71%
Preschool 32% 22% 37% 42% 29% 35% 26%
Before-school programs 17% 13% 18% 22% 14% 17% 22%
Full-day care  9%  6%  4% 15%  7% 11% 11%

*STEM: science, technology, engineering and math

A vast array of programming is offered through local 
parks and recreation. Programming can be activities, 
events, clubs, teams, classes or other types of group  
activities. More than 9 in 10 park and recreation 
agencies (92%) offer themed special events such as 

movies or concerts in the park, cultural events and 
holiday festivities. Meeting people within the com-
munity, learning new skills and being active are some 
of the program outcomes in parks and recreation.

FIGURE 8: PROGRAMMING OFFERED BY PARK AND RECREATION AGENCIES
(PERCENT OF AGENCIES)

Themed special events

Social recreation events

Team sports

Fitness enhancement classes

Health and wellness education

Individual sports

Racquet sports

Natural and cultural history activities

Safety training

Aquatics

Cultural crafts

Visual arts

Performing arts

Trips and tours

Martial arts

Running/Cycling races

Golf

Esports/Egaming

92%

88%

86%

84%

82%

72%

77%

78%

69%

70%

69%

66%

66%

58%

64%

27%

51%

56%
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Most park and recreation agencies operate programs 
year-round for all ages and abilities. Summer camps, 
full-day care for youth and programs for older adults 
can provide reliable, low-cost and safe options for par-
ents and caregivers. Eighty-four percent of all park 
and recreation agencies offer summer camps, 80 
percent offer older adult programming, and 70 per-
cent offer programs for people with disabilities.

Whether operating park sites, maintaining indoor facil-
ities, contracting campgrounds, administering sports 
complexes or managing trails, local parks and recre-
ation is responsible for a variety of community assets. 
Not every community has an agency that is responsi-

ble for both parks and recreation. Nearly all agencies 
(99%) operate and maintain park sites, and 94 per-
cent provide recreation services. 

The responsibilities that an agency assumes often 
can depend on jurisdiction type. While 23 percent of 
agencies overall operate, maintain or contract camp-
grounds, 53 percent of county park and recreation 
agencies are responsible for these spaces. County park 
and recreation agencies are also more likely than mu-
nicipal agencies overall to manage, maintain or con-
tract tourism attractions (53% versus 38%, respective-
ly) and manage or maintain beaches (45% versus 26%, 
respectively).

FIGURE 10: RESPONSIBILITIES OF PARK AND RECREATION AGENCIES
(PERCENT OF AGENCIES)

Park sites

Recreation programming and services

Indoor facilities

Trails, greenways and/or blueways

Racquet sport activities/courts/facilities

Jurisdiction-wide special events

Special purpose parks and open spaces

Non-park sites

Outdoor swim facilities/water parks
Tournament/Event-quality outdoor  

sports complexes

Community gardens

Golf courses

Tourism attractions

Large performance outdoor amphitheaters

Indoor swim facilities/water parks

Beaches (all water-body types)

Farmers markets

Campgrounds
Tournament/Event-quality indoor  

sports complexes

Indoor performing arts center

Marinas
Professional or college-type stadium/ 

arena/racetrack

Fairgrounds

99%

94%

93%

88%

83%

82%

77%

70%

68%

59%

49%

39%

38%

34%

34%

26%

24%

23%

22%

19%

12%

10%

7%
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Staffing

Park and recreation professionals care for 
myriad facilities and programs, resulting in 
communities that are vibrant and enjoyable 
places to live. These professionals strive for 
safe and welcoming spaces for all, and it is 

imperative that agencies receive sufficient funding to 
adequately staff facilities, events and programs. The 

typical park and recreation agency has 73.9 full-time 
equivalents (FTEs) on staff. This number increases as 
the population an agency serves increases. Agencies 
in jurisdictions with more than half a million residents 
have a median staff of 375.5 FTEs and more than 600 
FTEs in the upper quartile of that same population 
group. 
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Members of FloridaCorps plant trees and give trees away 
during quarterly tree giveways in Panama City, Florida. 
Members of FloridaCorps plant trees and give trees away 
during quarterly tree giveways in Panama City, Florida. 
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A different way to look at staffing levels is by number of 
FTEs per 10,000 residents. The typical park and recre-
ation agency has 9.2 FTEs for every 10,000 residents. 
As seen in Figure 12, as population size increases, the ratio  

of FTEs per 10,000 residents decreases. For example, 
jurisdictions of fewer than 20,000 people have 16 FTEs 
per 10,000 residents, while jurisdictions of 500,000 or 
more have 4.1 FTEs for every 10,000 residents. 

Data-Driven Staffing Decisions

A large city in the southern United States needs to cut 15 percent across the board from staff FTEs 

in the new municipal budget. The director of parks and recreation needs benchmarking data to 

determine where staffing cuts may be the least disruptive based on national benchmarks. In the 

2026 NRPA Agency Performance Review, the director examines Figure 11 to find that the agency's 

575 total FTEs does, indeed, exceed the typical total number of FTEs for park and recreation 

agencies that serve similar populations across the nation. Still, the director wants more information 

about how the FTEs for agency roles compare to other agencies. Using the national rates of 

FTEs by role in Figure 13, the director learns that the agency’s operations/maintenance FTE rates 

(21%) are much lower than those of the typical U.S. agency (45%) and the agency's programming 

FTE rate (41%) are higher than the typical U.S. agency (32%). To explore more deeply, the agency 

director uses the side-by-side custom report in the Park Metrics tool and learns that other agencies 

serving similar populations in the state are much closer to national benchmarks. Using this 

information, the director now has initial evidence to look more closely at cutting programming 

staffing instead of operations/maintenance staffing as an option for reductions.

FIGURE 11: PARK AND RECREATION AGENCY STAFFING: FULL-TIME EQUIVALENTS
(MEDIAN) BY JURISDICTION POPULATION

 All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000  
or More

Median 73.9 16.3 41.4 79.3 126.0 219.8 375.5

Lower quartile 24.6 8.6 22.0 46.7 63.6 121.1 191.3

Upper quartile 178.6 34.6 77.7 130.0 199.0 336.6 612.1

73.9

16.3
41.4

79.3

126.0

219.8

375.5
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FIGURE 12: PARK AND RECREATION AGENCY STAFFING: FULL-TIME EQUIVALENTS  
PER 10,000 RESIDENTS

(MEDIAN) BY JURISDICTION POPULATION

 All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000  
or More

Median 9.2 16.0 11.5 12.2 8.6 6.5 4.1

Lower quartile 5.1 7.6 6.6 6.9 4.7 3.4 1.7

Upper quartile 17.3 25.6 22.5 17.3 12.2 9.7 7.0

9.2

16.0

11.5
12.2

8.6

6.5

4.1

Park and recreation professionals have many titles 
and play many roles. Directors, maintenance foremen, 
aquatics specialists and many others make up the pas-
sionate and dedicated teams found within local parks 
and recreation. Forty-five percent of park and recre-
ation agency personnel are involved in operations/

maintenance, and 32 percent are devoted to program-
ming. Slightly less than a quarter of staff (23%) account 
for administrative, capital development or other roles. 
This division of roles changes little regardless of popula-
tion, budget, jurisdiction type or region.

FIGURE 13: OPERATIONAL AREAS OF PARK AND RECREATION STAFF 
(AVERAGE) PERCENTAGE DISTRIBUTION OF AGENCY FULL-TIME EQUIVALENTS

45%

32%

17%

3%3%

Operations/ 
Maintenance

Programmers Administration Capital  
development

Other
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Budget

Annual Operating Budget
Determining the fiscal capabilities of a park and 
recreation agency requires in-depth knowledge of  
personnel services, contracts, commodities and sup-
plies, and capital. Establishing an annual operating 
budget that, at a minimum, satisfies the needs of the 
community and meets the goals of key leaders of the 

governing body (i.e., mayor, board of directors) is a 
vital balancing act.

The typical park and recreation agency has annual  
operating expenditures of $7,901,989. Special park 
districts have the highest amount of median operating 
expenditures: more than $12 million.

A person plants a fruit tree to combat 
food insecurity at Yerba Buena Gardens 
Conservancy in San Francisco, California.  
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FIGURE 14: ANNUAL OPERATING EXPENDITURES
(ROUNDED MEDIAN) BY JURISDICTION POPULATION

All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000  
or More

Median $7,902,000 $1,774,000 $4,261,000 $9,208,000 $15,370,000 $27,831,000 $50,631,000

Lower quartile $2,723,000 $844,000 $2,384,000 $5,255,000 $7,322,000 $14,312,000 $28,508,000

Upper quartile $20,838,000 $3,812,000 $8,157,000 $15,260,000 $26,242,000 $44,172,000 $83,695,000

$7,902,000

$1,774,000
$4,261,000

$9,208,000

$15,370,000

$27,831,000

$50,631,000

Viewing annual operating budgets in a variety of ways 
gives a more complete picture of how and where bud-
geting and spending occur across parks and recreation. 
While total operating expenditures increase with pop-
ulation, that pattern nearly reverses when examining 
operating expenditures per capita (per person). The 
typical park and recreation agency has operating  

expenditures of $111.73 per capita. Agencies serving a 
population of 100,000 or more have lower operating 
expenditures per capita than those serving less pop-
ulated jurisdictions. Special park districts report the 
highest operating expenditures per capita — a median 
of $217.89 per capita.

FIGURE 15: OPERATING EXPENDITURES PER CAPITA
(MEDIAN) BY JURISDICTION POPULATION

 All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000  
or More

Median $111.73 $155.23 $132.66 $131.13 $110.34 $84.09 $55.40

Lower quartile $62.59 $84.67 $71.75 $73.30 $57.84 $48.42 $24.60

Upper quartile $204.68 $369.20 $250.75 $213.15 $156.56 $130.20 $97.85

$111.73

$155.23

$132.66 $131.13

$110.34

$84.09

$55.40
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Evaluating operating expenditures by acre of park and 
non-park sites provides another look into where ex-
penses occur. The typical park and recreation agency  
has operating expenditures of $9,470 per acre of 
park and non-park sites.

Data show that operating expenditures are affected 
more by the number of park and non-park acres an 

agency manages or maintains than by only the num-
ber of parks managed or maintained. Park and recre-
ation agencies that maintain 250 acres or less have 
a median operating expenditure per acre of park and 
non-park sites of $21,094. Conversely, park and recre-
ation agencies that maintain more than 3,500 acres 
have a median operating expenditure per acre of park 
and non-park sites of $3,692.

FIGURE 16: OPERATING EXPENDITURES PER ACRE OF PARK AND NON-PARK SITES
(MEDIAN) BY JURISDICTION POPULATION

 All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000  
or More

Median $9,470 $12,153 $11,004 $11,331 $8,919 $6,681 $5,118

Lower quartile $4,626 $4,705 $5,816 $5,942 $4,595 $3,350 $2,638

Upper quartile $21,623 $30,525 $26,214 $24,656 $18,344 $13,306 $13,601

$9,470

$12,153

$11,004 $11,331

$8,919

$6,681

$5,118

Personnel services account for the largest portion of 
operating expenditures at park and recreation agencies  

annually. The typical park and recreation agency has 
operating expenditures of $120,639 per FTE.

A young person participates in a para-equestrian activity 
as part of the PlayLA Adaptive Youth Sports Program in 
City of Los Angeles. 
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FIGURE 17: OPERATING EXPENDITURES PER FULL-TIME EQUIVALENT
(MEDIAN) BY JURISDICTION POPULATION

 All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000  
or More

Median $120,639 $118,875 $111,770 $116,761 $127,989 $113,978 $135,224

Lower quartile $93,662 $90,448 $89,232 $87,763 $95,618 $92,234 $111,195

Upper quartile $157,761 $151,299 $149,436 $161,245 $157,810 $160,502 $169,641

$120,639 $118,875
$111,770 $116,761

$127,989

$113,978

$135,224
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Members of a youth 
basketball team 
huddle with their 
volunteer coach in 
McCall, Idaho.
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Personnel services and operating expenses (e.g., pro-
gram expenses, utilities, maintenance, transportation) 
account for 92 percent of park and recreation agencies’ 
total budgeted operating expenditures. Fifty-four per-
cent of park and recreation operating expenditures 

are earmarked for personnel services, while 38 per-
cent are for operating expenses. A similar split is seen 
throughout agencies of all population sizes, regions, 
jurisdiction types and budgets, with the exception of 
agencies with a budget under $1 million.

FIGURE 18: DISTRIBUTION OF OPERATING EXPENDITURES
(AVERAGE) PERCENTAGE DISTRIBUTION OF OPERATING EXPENDITURES

*CIP: Capital Improvement Program

54%

Personnel services

38%

6%
3%

Operating expenses Capital expense  
not in CIP*

Other

Dividing operating expenditures by dedicated areas 
is also an option. Park expenditures and recreation  
expenditures account for nearly three-quarters of oper-
ating expenditures (73%), with the distribution nearly  
evenly split. The average percentage distribution of 
total operating expenditures devoted to parks is 37 

percent, while 36 percent is devoted to recreation. 
Administration accounts for 19 percent of total  
operating expenditures. Park and recreation agencies 
serving a population of 1 million or more devote 55 
percent of their total operating expenses to parks and 
23 percent to recreation.

FIGURE 19: DEDICATED OPERATING EXPENDITURES
(AVERAGE) PERCENTAGE DISTRIBUTION OF OPERATING EXPENDITURES

37%

Parks

36%

19%

8%

Recreation Administration Other
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Agency Funding

Park and recreation agencies gain funding 
through a variety of sources. At the average 
agency, 63 percent of available funds come 
from general fund tax support/appropri-
ations, and 18 percent come from earned 

revenue. Outliers are found among agencies in various 
regions and certain jurisdiction types. An estimated 42 
percent of agencies in the Great Lakes region source 
available funds from their general fund, compared to 
80 percent of agencies in the South.

FIGURE 20: SOURCES OF OPERATING EXPENDITURES
(AVERAGE) PERCENTAGE DISTRIBUTION OF OPERATING EXPENDITURES

General fund/Appropriations

Earned revenue

Special taxes/Levies (voter approved)

Special taxes/Levies (non-voter approved)

Other

Operating grants from public agency

Sponsorships, in-kind donations or 
private operating grants/donations

63%

18%

10%

4%

3%

2%

1%
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In Washington, the Bainbridge Island 
Metro Park and Recreation District’s 
Neurodiverse Student Conservation 
Corps participants dedicate their 
summer to working with the park 
district’s natural resource team.
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Revenue generation goals differ by agency. The typ-
ical park and recreation agency annually generates 
$29.26 of revenue per capita. Agency locale and juris-
diction population play important roles in per capita rev-

enue generation. While per capita revenue of agencies  
in cities ($29.26) closely aligns to the median, per capita  
revenue for agencies in counties is $8.47. Special park 
districts generate $80.87 of revenue per capita.

Revenue as a percentage of operating expenditures (or 
cost recovery) can be an effective metric to evaluate 
pricing structure and guide future budgetary decisions. 
The typical park and recreation agency recovers 26 

percent of its annual operating expenditures from 
non-tax revenue. Agencies in the Northeast see the 
highest cost recovery of all regions at 44 percent.

FIGURE 21: PARK AND RECREATION REVENUE PER CAPITA
(MEDIAN) BY JURISDICTION POPULATION

 All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000  
or More

Median $29.26 $44.78 $37.19 $43.19 $25.98 $16.88 $10.27

Lower quartile $9.95 $17.01 $13.02 $16.70 $8.28 $7.94 $4.60

Upper quartile $71.33 $114.75 $94.42 $117.15 $62.04 $36.52 $29.08

$29.26

$44.78

$37.19

$43.19

$25.98

$16.88

$10.27

Benchmarking Performance  

A new assistant director at a small park and recreation agency in the southeastern United States 

serving a population of almost 17,000 residents received a compliment from a peer agency on 

the agency’s excellent cost-recovery percentage of 47.6 percent. As a new leader in this agency, 

the assistant director became curious about typical cost-recovery rates for similar agencies. Using 

Figure 22 in the 2026 NRPA Agency Performance Review, which shows that typical agencies with 

fewer than 20,000 residents have a 26 percent cost recovery, the assistant director learned that 

the agency was performing very well in this area compared to similarly sized agencies nationwide.

Page 59



28 | 2026 National Recreation and Park Association

As park and recreation agencies consider investing 
in new facilities or improving existing infrastructure, 
multiyear budgeting helps facilitate long-range plan-
ning. The typical park and recreation agency has 
a five-year capital spending budget of $15 million. 
This figure is heavily influenced by population size. 

Agencies serving a population of fewer than 20,000 
people have a five-year capital budget of slightly less 
than $3 million, while agencies serving a population 
of 500,000 or more typically have a five-year capital 
budget set at $105 million.

FIGURE 22: REVENUE AS A PERCENTAGE OF OPERATING EXPENDITURES (COST RECOVERY)
(PERCENTAGE OF OPERATING EXPENDITURES BY JURISDICTION POPULATION)

 All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000  
or More

Median 26.0% 26.0% 29.6% 33.7% 21.0% 21.9% 25.7%

Lower quartile 13.8% 14.2% 15.7% 18.6% 12.0% 11.0% 12.0%

Upper quartile 44.4% 45.6% 48.8% 50.6% 34.6% 38.7% 38.7%

26.0% 26.0%

29.6%

33.7%

21.0% 21.9%

25.7%

FIGURE 23: FIVE-YEAR CAPITAL BUDGET SPENDING
(ROUNDED MEDIAN) BY JURISDICTION POPULATION

 All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000  
or More

Median $15,000,000 $2,948,000 $9,500,000 $15,574,000 $36,820,000 $46,713,000 $105,000,000

Lower quartile $3,708,000 $662,000 $3,000,000 $5,908,000 $15,173,000 $19,048,000 $31,458,000

Upper quartile $47,627,000 $7,780,000 $16,291,000 $32,045,000 $72,554,000 $137,833,000 $196,088,000

$15,000,000

 $2,948,000
$9,500,000

$15,574,000

$36,820,000

$46,713,000

$105,000,000
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Park and recreation agencies manage, maintain and 
operate facilities of all sizes and functions. An agency 
may run the newest, most state-of-the-art recreation 

center while also managing aging centers in need of 
costly attention. Funding for maintaining a level of ser-
vice in existing facilities and identifying needs for new 
facilities, offerings and programming based on the  
requirements and wants of residents are targets for 
capital budgets. The average park and recreation 
agency designates 87 percent of its capital expendi-
tures to improvements and 8 percent to acquisitions. 
Similar splits are found across agencies of all budget 
sizes, regions, jurisdiction types and populations.

The nearly 90 percent of budgeted capital expendi-
tures assigned to improvements can be broken down 
further — average percentage designated to renovation 
versus new development and average percentage des-
ignated to parks versus buildings. Nearly two-thirds of 
designated improvement dollars (63%) are applied 
to renovation, while just more than a third (37%) are 
used for new development. Further, 70 percent of 
improvement dollars go to parks, while 30 percent 
are allocated to buildings.

FIGURE 24: TARGETS FOR CAPITAL  
EXPENDITURES

(AVERAGE) PERCENTAGE DISTRIBUTION OF  
CAPITAL EXPENDITURES

Improvements
87%

Percentages may not total 100 due to rounding.

Acquisitions
8%

Other
4%

FIGURE 26: IMPROVEMENT DOLLARS SPLIT 
BETWEEN BUILDINGS AND PARKS

(AVERAGE) PERCENTAGE DISTRIBUTION  
OF IMPROVEMENT DOLLARS

Buildings
30%

Parks
70%

FIGURE 25:  IMPROVEMENT DOLLARS  
SPLIT BETWEEN RENOVATION  

AND NEW DEVELOPMENT
(AVERAGE) PERCENTAGE DISTRIBUTION  

OF IMPROVEMENT DOLLARS

New development
37%

Renovation
63%
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Whether because of lack of funding, time, resources 
and/or available staff, park and recreation agencies  
expect to have some deferred maintenance projects. 
Deferred maintenance projects vary greatly, and track-
ing these projects is not a universal practice. The typical  
park and recreation agency has an estimated $1  
million of deferred maintenance projects. While  
median deferred maintenance values are lower at 
agencies with smaller populations and higher at  

agencies serving larger jurisdictions, the pattern is con-
sistent based on the number of park acres maintained. 
Park and recreation agencies maintaining 250 acres  
of parks have an estimated $120,500 in deferred  
maintenance, while agencies maintaining 1,000 to 
3,500 acres estimate this figure at $4 million. Agencies 
maintaining more than 3,500 acres of parks have an 
estimated deferred maintenance value of more than 
$10.5 million.

Considering Deferred Maintenance 

The city council for a mid-sized city in the Midwestern United States asked its park and recreation 

superintendent if the reported $6.5 million deferred maintenance in 2025 was typical of park and 

recreation agencies serving a similarly sized population. Using Figure 27 in the 2026 NRPA Agency 

Performance Review, the superintendent reviewed the median deferred maintenance reported for 

agencies serving 50,000 to 99,999 residents to find that the park and recreation agency’s deferred 

maintenance was more than six times the median, sparking conversations about future actions.

FIGURE 27: ESTIMATED VALUE OF DEFERRED MAINTENANCE PROJECTS PER AGENCY
(ROUNDED MEDIAN) BY JURISDICTION POPULATION

$3,616,000

$21,125,000

$1,000,000
$2,500,00

$240,000 $500,000$1,000,000

 All 
Agencies

Less Than 
20,000

20,000  
to 49,999

50,000  
to 99,999

100,000  
to 249,999

250,000  
to 499,999

500,000  
or More

Median $1,000,000 $240,000 $500,000 $1,000,000 $2,500,000 $3,616,000 $21,125,000

Lower quartile $0 $0 $0 $0 $0 $0 $0

Upper quartile $10,000,000 $2,056,000 $3,850,000 $10,886,000 $16,125,000 $53,809,000 $85,000,000
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Conclusions
Data play a large role in championing parks and recreation. This 2026 NRPA Agency Performance Review provides 
a high-level summary of nationwide data from park and recreation agencies that contributed budget, staffing, 
responsibilities, facilities, activities and policies data to NRPA Park Metrics during the past three years. It is an  
essential resource for comparing agency characteristics to nationwide statistics. For example, if a city’s coun-
cilmembers value comparisons to nationwide data, this report is a ready source of high-level data for discussions 
and presentations. As the reader, you also can use data in this report to quickly obtain high-level information 
about “typical” park and recreation agencies to gain a first-line, general perspective. 

The benchmarks presented in this report serve as a snapshot of what is — not necessarily what should be — at 
local park and recreation agencies. If you want to explore the data more deeply, for example, comparing your 
agency's budget or facilities to agencies that are like yours, the NRPA Park Metrics system provides a variety of 
filters and custom reports to help you make specific comparisons to help with decision making. For example, 
pulling data from specific peer agencies for comparison may help you support your case for funding requests, 
explore operational improvements and better support your community’s residents.

Additionally, regularly contributing to the NRPA Park Metrics Agency Performance Survey provides your agency 
with a one-stop platform to view year-over-year trends, easily identifying areas of success and tracking oppor-
tunities for improvement. This survey is also a requirement for all agencies applying for NRPA’s Commission for 
Accreditation of Park and Recreation Agencies (CAPRA). Generally, the usefulness of Park Metrics data relies 
upon nationwide agencies’ willingness to share their data. More agencies sharing data means more complete 
benchmarking data for the entire field. We encourage all agencies to include contributing data to Park Metrics 
as part of their annual journey.

Are you new to NRPA Park Metrics or do you want to learn ways to more effectively use data at your agency? 
Take the Park Metrics Skill Summit, a free, self-paced virtual learning course that walks learners through how to 
contribute to and take advantage of this valuable dataset.
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About NRPA
The National Recreation and Park Association (NRPA) is the leading not-for-profit organization dedicated to 
building strong, vibrant and resilient communities through the power of parks and recreation. With more than 
60,000 members, NRPA advances this vision by investing in and championing the work of park and recreation 
professionals and advocates — the catalysts for positive change in service of equity, climate-readiness, and overall 
health and well-being.

NRPA brings strength to our message by partnering with like-minded organizations, including those in the federal 
government, nonprofits and commercial enterprises. Funded through dues, grants, registrations and charitable 
contributions, NRPA produces research, education and policy initiatives for our members that ultimately enrich 
the communities they serve.

NRPA places immense importance on research and data to raise the status of parks and recreation and conducts 
research with two goals. First, NRPA creates and analyzes data to help park and recreation agencies make optimal 
decisions on operations, programming and spending. Second, NRPA develops data and insights that support park 
and recreation professionals making the case for greater and more stable funding to policymakers, key stake-
holders, the media and the general public. The NRPA Research and Evaluation team works closely with internal 
subject matter experts, respected industry consultants and the academic community to develop its reports and 
data resources. Learn more at nrpa.org/Research.
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111 North Main Street Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov  

 
 

To learn more about what your Parks, Recreation, Youth and Community Services Department has to offer; 
visit us at Www.Bristolrec.com  

 
 

 

 

___________________________________________________________________________________ 

Subject: Press Access Agreement: Lee Cormier Wings of a Dove    

From: Erica Benoit, Community Engagement Coordinator 

To: Lee Cormier, Wings of a Dove LLC 

CC: Dr. Josh Medeiros, Superintendent of Parks, Recreation, Youth & Community Services 

Board of Park Commissioners     

Date Issued: 7/15/2026 

____________________________________________________________________________________ 

This agreement serves as an understanding between The City of Bristol Board of Parks Commissioners 

and Wings Of A Dove LLC (“Operator”) with regard to the use of an unmanned aircraft system 

(“Drone”) within the City of Bristol’s Park System.  

Purpose and Terms 

The City of Bristol’s Board of Parks Commissioners has approved Wings Of A Dove use of the drone in 

Page Park (649 King Street, Bristol, CT 06010) between August 1, 2026 and December 31, 2026 for the 

sole purpose of capturing aerial photography and videography of the Page Park Revitalization project 

and construction.  

Deliverable 

Wings Of A Dove LLC will produce weekly video and photo updates that capture aerial photos and 

videos that document the revitalization progress over time. The intention of photo and video 

documentation is to provide a new point of view, greater clarity, and enhanced understanding of project 

development. The operator understands photos and videos will be used as a communication and archival 

tool/resource.     

Wings Of A Dove LLC will compile photos and videos monthly and distribute them to the City of 

Bristol in a downloadable format on the last Monday of the month via email.   

Deliverables will include documentation of the property in its entirety each month, including all 

amenities staging areas, active construction zones, and property.  

Distribution & Intellectual Property 

Aerial photos and videos captured inside Page Park by Wings Of A Dove LLC during the agreed upon 

time frame will be distributed solely to the City of Bristol’s Parks, Recreation, Youth and Community 

Services department for the purposes of documentation, communications, and project monitoring.  
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Wings Of A Dove LLC hereby authorizes Bristol Parks, Recreation, Youth and Community Services to 

edit, alter, copy, exhibit, publish, or distribute these photos for any lawful purpose. Wings Of A Dove 

LLC hereby agree that the content obtained from these efforts may be combined with other lawful 

content, text and graphics, which may then be cropped, altered or modified. Wings of a Dove LLC 

understands and agrees that all photos and videos captured while on Page Park property will be become 

the property of Bristol Parks, Recreation, Youth and Community Services. In addition, Wings Of A 

Dove LLC waives the right to inspect or approve the finished product, wherein likeness appears.  

Compensation  

Wings Of A Dove LLC will be compensated $200.00/per month beginning August 3, 2026- December 

31, 2026 for a total compensation of $1,000.00. 

Addendums 

Work must occur during park hours (dawn to 10PM).   

Wings Of A Dove LLC agrees to follow all federal, state, and local airspace restrictions, safety 

measures, and privacy laws.  

Insurance 

Throughout the term of this Agreement, Wings Of A Dove LLC shall maintain, at its sole expense, the 

minimum insurance coverage required to operate a drone and suffice the City of Bristol Standardized 

insurance requirements.  

The certificate of insurance shall indicate that all liability policies carry endorsements naming the City 

of Bristol as additionally insured. Operator shall provide proof of coverage upon agree start.  

Termination 

Bristol Parks, Recreation, Youth and Community Services has the express right to immediately 

terminate this Agreement with no notice if Operator is found to be in breach of this Agreement or is 

otherwise out of compliance with applicable law, rules, regulations, or any Bristol Parks, Recreation 

Youth and Community Services policy. 

 

Signatures of Agreement: 

Operator Wings of a Dove LLC: _________________________________________________________ 

Superintendent of Parks, Recreation, Youth & Community Services: ___________________________ 
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Upgrade Your Play - Page Park 

Engagement Period: May 29, 2026 – June 26, 2026  

Engagement Platform: Digital via the Parks Project Portal  

Engagement: 

- Unique Views: 2,799 

- Total Pieces of Feedback Submitted via the Project Portal: 184  

o Option 1: Preferred 83 times 

o Option 2: Preferred 91 times 

- Average Amount of time spent on the Parks Project Portal: 4 Minutes and 14 Seconds  

Promotion/Distribution:  

- Social Media  

- Email - Distributed with a call to action to over 19,000 Residents  

- Included in the June Newsletter  

- Press Release 

- Distributed to the Persons with Disabilities Commission 

- Circulated to involved community members who have expressed an interest in accessibility  

Compiled Feedback: (Sources - Parks Project Portal, Social Media, Email, Phone) 

 

 

GENERAL 

1 The Park that has more activities and attractions for the kids. also, the splash pad should have different activities 
like Rockwell Park not just water spraying which is boring and plain  

2 Please reconsider splash sprinkler pad that's the only location my kids and self as a disabled family or 8 feels 
comfortable to go being autistic is not easy changes are not good at least have all the needs for everyone thank 
you. Number one with water. And also consider the same tactic that new Britain use for the safety of kids and 
dance the hole park. 

3 love all these park ideas but I also think it would be a good idea to put in something for autistic kids too like 
maybe a sensory board with fidgets on it like maybe a xylophone on a board button bells etc. I think the kids 
would love that 

4 Less drop offs on playscape. Some Kids with special needs don't have safety awareness. A lot of the new 
playscapes are unsafe. I.e., federal hill playground. They are more geared towards older and neuro typical 
children.  

5 More places to sit for families, drink station of water, more shaded areas for families and children to cool down, 
bathrooms need to be cleaner and maintained better, more swings for the kids 6 isn't enough for this big of a 
community  

6 The most important part of the playground is fencing especially if it's placed in a close proximity to the pond. 
Green Hills School has an excellent fence at the school playground. Swings for big children with needs are also 
welcome.  

7 Shaded areas, more places to sit, water stations  

8 More play options and fits the area best. 
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OPTION 1 – HILLSIDE TOWER  

1 My vote is for the first one because it was the one my children loved the most. 

2 Both plans are beautiful, I prefer the option 1.  

3 I like option #1 because there seems to be more for the kids to do.  

4 Number 1 for the park looks the best and sounds the most fun 

5 Option 1 

6 Option 1 

7 Option 1 

8 Option 1  

9 We like option 1 

10 I like option 1 

11 I vote option 1 

12 Option 1 

13 Option #1 

14 Option 1 

15 Option #1!  

16 Option 1 

17 Option 1 

18 Option 1  

19 Option 1 

20 Option 1 

21 Option #1 

22 Option #1 

23 Option 1  

24 Option #1  

25 Option 1! 

26 Option 1 

27 Option 1 

28 Option 1 

29 Option 1 

30 Option 1 

31 Option#1 

32 Option 1 

33 Option one  

34 #1 

35 Option 1 

36 Love option #1  

37 Option #1 - hillside tower 

38 We love option 1! 

39 Absolutely option 1!!! Would be awesome. 

40 Option 1 looks so fun and helpful for kids to get over fears 

41 Option 1!  But I LOVE them both!!! 

42 My 4-year-old son loves option 1 over option 2!!! I also agree upon reviewing both, option 1 is the cooler of the 
options! Either way, it’s great the playground is getting redone!  

Page 70



3 
 

43 LOVE the musical aspects of option 1 and love that they both                                                                                       
seem to be on a playground floor that is not wood chips. 

44 The tower option looks awesome! 

45 I vote for option 1 

46 My girls choose option 2! I like option 1.  

47 Option 1. I think little kids will have fun regardless but the tower would be more fun for older kids. Plus, the 
carousel and sloped rock climb would be great additions. Just really hoping there are ample benches and some 
shade structures or trees of height replanted. 

48 I like option 1. Not in favor of hammocks in option 2.  Will there be more bathrooms put in??  

49 My daughter says option 1 definitely love the zipline, big slide and swings!! 

50 My son and I vote for #1, Hillside Tower! Can't wait! 

51 We like option 1 

52 Option #1 all the way! 

53 We vote for OPTION #1 - Hillside Tower! 

54 Option 1 is my choice for the new playground  

55 I like option 1. The rock climbing is cool  

56 I prefer option 1 

57 Playground #1 

58 Page Park playground deserves an upgrade. I am voting option 1 because it seems to have more options for 
children.  

59 Option One - Zip line and musical mushrooms! 

60 Option #1 for sure, there is a park in Wolcott with this structure (Patterson Park) and it is very well 
accommodating for many children.  

61 Voting for Option 1. Option 2 looks similar to what we already have at Rockwell.  

62 Option 1 I like. I think the hammock will be broken very quickly  

63 I believe option 1 would be best. It has more things for the kids to play on. More of a variety for play and the 
rock wall I'm sure would be a big hit. 

64 Option 1 is awesome. There is nothing like that in Bristol yet. The Zipline track would be a huge hit as well 

65 option 1 is more unique with more things to do  

66 Hi! We like option 1 :) looks like a lot of fun!  

67 Option #1 seems more interactive for the kids. I have 6 kids all age groups and they would much prefer the first 
option. 

68 Option 1 sounds like it has several different aspects that will benefit several different age groups and children. 

69 Option 1 looks like a lot of fun and got my daughter's vote right away as the best choice. 

70 I like option 1 a lot!  
May I request some playground features for adults to use? I would love to be able to play on the playground too! 

71 I like option 1, but would also like to include the hammocks.  

72 I really like the 1st option but you should keep everything else but add the hammocks from option 2 

73 I like options 1 and 2 but if I had to pick, I say option one because will be a good experience for kids to explore 
more and gain confidence. But another thing is what if you could put both options together and turn it into one 
thing. My daughter would love playing there once it's out together  

74 Option #1 but add some type of zip line swing in the middle like Norton Park in Plainville has!!  

75 Option 1 but bigger zip line would separate from other parks 

76 Option one looks awesome. More unique! I can't wait for my little one to get to try it out.  

OPTION 1 CONTINUED – HILLSIDE TOWER 
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77 Option #1 Hillside Tower. However, I really dislike the poles that                                                                                    
kids are supposed to slide down mainly because side it leaves a gaping wide opening where smaller kids can fall 
though and when they're high up, parents have limited ability to help the smaller kids down except for the 
parent being up in the tower with them. It's not ideal and there was recently a death of a 5-year-old on their 
home playscape because of a 4-foot fall from the home playscape. I would rather the opening be closed and the 
only way you can get out of the tower is on a slide if the kids are that high up.  

78 I think option 1 would be great to have at this park! Option 2 is also nice, but it looks similar to stocks.  

79 "I vote for Option 1: Hillside Tower! My kids and I absolutely loved this design. We think the high structures and 
climbing areas look very fun, modern, and perfect for keeping children active and engaged. We are so excited to 
see this new playground at Page Park!" 

80 "I vote for Option 1: Hillside Tower! My kids and I absolutely loved this design. We think the high structures and 
climbing areas look very fun, modern, and perfect for keeping children active and engaged. We are so excited to 
see this new playground at Page Park!" 

81 If I had to choose for my kids, it would be option 1. I also would like to add in there an outdoor cove for the 
playground as shade and more shaded benches for us parents to sit and watch our kids play. Outdoor tables 
would be nice for families to have like an outdoor picnic and a track that goes around the playground so us 
parents can stay active while watching our kids play in the playground too. 3 zip line riders instead of one 
because we know how there can be kids waiting for ever for their turn or a child throwing a tantrum in not 
sharing. Sometimes other adults are not considerate of other parents and their kids wanting a turn also. 
 
A splash pad and water fountains and restrooms if that not included. Also include changing tables in both men 
and women's restrooms. 
 
Oh yeah and a basketball court, soccer field baseball field, and volleyball net. 

82 I think Option 1 would be best because the current zipline is very popular with the children and I feel like they 
would be disappointed to lose it.  I also think Option 1 offers more activities for the children to choose from. 

83 I think option 1 is the best option based on the drawings, rendering and list of equipment. Climbing walls are 
very popular with kids today. The number of slides and swings is good for giving enough activities for the 
greatest number of kids.  The existing playground gets very busy, we should be making these parks attractive for 
all kids in the city without them having to wait or ague for a spot to participate. 
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OPTION 2 – SPRAWLING PLAYSCAPE 

1 Option 2 looks better and safer 

2 Option #2 

3 #2 

4 Option 2 

5 Vote for option #2 

6 Option 2 

7 Option #2! 

8 Option 2 looks better! Thank you  

9 I would love to see option #2!  

10 Number 2 

11 Option 2  

12 Option 2 

13 Option 2 

14 Voting for option 2 

15 Option 2 is what I would like 

16 Option 2 

17 Option 2 

18 Option 2 

19 Option 2 

20 #2 

21 Site plan 2! 

22 Option 2 sprawling playscape  

23 I vote for option 2! 

24 I really like option 2 better. The playground seems to have more things to do and lower to the ground for all to 
enjoy.  

25 I prefer option #2. There looks to be more space for kids to run on the main structure.  

26 I like option #2 a bit better, as it has more swings and a more sprawling play space.   

27 Option 2 playground.  The revitalizing of this park has been wonderful. Looking forward to a new playground for 
the kids! 

28 Option 2 sprawling play space all the way  

29 Option #2 better. More slides and more things to do. 

30 Option 2!  
The sprawling layout is a much better option for safety reasons and to get the most use of the playground. 
Several parents I've spoken to dislike the tall layout of the federal hill park and it doesn't seem to be utilized as 
much as it could be. I've gone there myself and once older kids take over the top of the tower, it limits the 
younger kids from accessing the space. A spread-out layout would allow for more running around and a safer 
option for visibility as well as for climbing.  

31 I would like to see option 2 it has more slides which a lot of kids like the net that a lot of kids like to climb I've 
seen it at other parks and a lot of kids are attracted to that 

32 I think option 2 would be the best! Easier for wrangling younger children  

33 We love option two for our family!! Also, happy to hear the playground and splash pad will be separate.  

34 Option 2 - sprawling play  

35 I like #2! Hammocks seem like a great idea and might be safer than the zip track.  

36 Option 2 has more to offer for children ages 12 and under.  

37 I love both options, but think #2 would be a better fit for all ages  

Page 73



6 
 

38 Voting for Sprawling playground design  

39 Option 2  

40 Option 2 

41 I love option 2!  

42 Option 2 please! :) 

43 My vote is for Sprawling Play Space. The tower would make it more difficult for families to enjoy themselves 
stress free.  

44 As a part of a younger child, I prefer option 2 as it easier to visually track my child. The tower option is nice but 
seems like a recipe for bullying and/or hidden activities within the tower. 

45 I believe the old playground was huge and gave the kids many options. I am glad for a new parking lot cause the 
old park one was terrible but the park should have many options and space. Also, you should add more benches 
or picnic tables to the area so families can enjoy a picnic and be able to sit. Don’t cut down all the trees either 
because you need some shaded areas or the summer it gets way too hot. I would take option 2 

46 My 8-year-old likes option 2.  
She really wants monkey bars and a jungle gym there. 

47 I really like the first option but I see where there might be more injuries with the tower. I guess a playground of 
any sort is prone to injuries so I’m choosing the second option.  

48 I like option 2 better. I like that there are more walking structures on the actual play tower. I think that is 
important, especially with younger kids. I would be less likely to even go to the park in option 1 as I likely 
wouldn't let my kids go on something that tall until they are much older.  

49 I would like to vote for Option 1 but the only thing holding me back from this is the height of the tower.  If the 
tower was not as high as it looks, I would definitely cast my vote for Option 1 but due to this I will be voting for 
Option 2. 

50 Option 2 is better. I like the long playscape for kids to have more room. I feel just the tall tower may cause 
problems for even injury.  

51 I feel like option 2 is more appropriate. It's easier to watch your child and interact with the playground being set 
up like traditional ones. The tower worries me with less visibility to see your child and other children around 
yours. I feel like it could be more crowded because of the design as opposed to the 2nd option. 

52 I asked both my boys which playground they would like to see at Page Park. They both said option 2. They are 7 
and 9 and said the second option look like they would have more fun with and they said it reminds them of the 
spider web that they took out from Rockwell... We like option 2 and can’t wait to see the new park when it is 
complete. 

53 I think both look pretty nice. The 1st one has a big variety. I am just not a huge fan of in closed slides as kids hide 
in them etc. Also, how high the tower is makes it harder to keep track of your kids. The 2nd one has a large 
number of slides and also decent variety of activities. I think the setup of the main apparatus from the 2nd one is 
a better option.  

54 Option 2 appears to be more family friendly for younger siblings. Other one appears geared more towards older 
kids  

55 Option 2 Sprawling Play Space has my vote! I'm not a fan of very tall playscapes or enclosed slides. Thank you!  

56 Rendering option 2 seems like a better plan with more slides and swings to accommodate more kids at a time 
but still having a lot of variety  

57 I like option 2. More slides and more swings are great!  
The great thing about the play area now is there are many slides and many climbing points. My kids have loved 
playing there for years! Can't wait to see what the finished playground will look like!  

58 I prefer option #2, it is more universal for the diversity of the children which will be using it and provide a more 
opportunity for young children to practice more independent play in a safe manner. The taller tower is more 
geared toward older children and will limit play for the younger demographic.  
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59 Option 2 seems like the best option as it offers more slide  
options for children of all ages. Playground fun usually centers around swings and slides with everything else 
being "fun extra’s, the first option seems to offer 2 large slides that not all kids would feel comfortable using 
leaving only 1 slide as the only option for smaller children and those who would be afraid to try the big ones. 

60 I feel like the Tower in option 1 is way too tall and not enough slides. I vote for Option 2!! 

61 I like option #2 better but with the universal carrousel instead of the hammocks, and the mini dome climbing 
instead of the twister net.  

62 I would love to see option 2 as it doesn't have to many climbing things because I can see a lot of injuries from 
that  

63 I vote for option 2 because it will be easier to keep track of younger children on a sprawled play space. Option 1 
looks fun; however, the tower structure obstructs children from view which is difficult for parents, especially 
parents of children with special or different needs.  

64 I choose Option #2 

65 Option 2 seems better and would spread kids out more. Only concern I see is the hammocks and worried about 
what teens might use those for. Possibly switch those out for something else. 

66 There are mixed reviews amongst my household, I like option 2, but my kids all seem to think option 1 is the 
best.  

67 Option #2 - Sprawling Play Space had a lot of great features for neurodivergent kids who benefit from high-input 
vestibular and proprioceptive equipment. 

68 I prefer the option#2. It offers more options for the kids and also more secure than the option#1. more often 
parents have to go with their kids and watch them, so we need more space and visibility. and also, the tower will 
be busy from kids going up and down and it is less secure. 
it will be also great if you can make a combination of the two options. 

69 I choose number two the sprawling play scape, that way children that have disabilities can't enjoy it as well. 

70 #2 more room for kids to spread out and not pile on top of each other.  Safer not being so tall. 

71 Option 2 sprawling space. Less liability and more room  

72 I asked my 8- and 10-year-old and they like option 1. They like the idea of the zip line but originally chose option 
2 because they like twister net. The twister net is available at Rockwell Park but there is no zip line in any Bristol 
parks.  

73 I think both options are great but having a 3-year-old granddaughter and an 8-month option 2 would be a little 
safer for them and less chance for a child getting injured because it's more sprawled out over a bigger area. 

74 I really like option #2. It seems to be bigger and more inclusive.  I have taken my grandkids there and love the 
park. This seems to take better advantage of the space we have there. Let people know about fund raising 
efforts!! 

75 The second playground!  

76 I love option number 2 I would include more swing sets, for both younger kids and the older kids, 6 doesn't leave 
enough for some more kids to enjoy swings during the summer it is utilized by many kids, I would definitely add 
more swings and maybe a water station for kids to have water, and more of a shaded area, page park has a lot of 
sunshine, and I feel like a few areas of shade will help kids and families cool down. 

77 My vote is for Option 2. My two youngest children are on the spectrum. Page Park is currently our favorite park 
to bring them especially because of the play scape area being larger length wise. Which gives them more room 
to run around and have fun. 

78 Option 2 looks to be inclusive more than the tower. As a tower, those with physical disabilities will have trouble 
accessing much of the play space. I love the pour in ground, over wood chips. Makes is very easy for strollers 
used as mobility devices and those with wheelchairs able to easily access the playground. The ramps are crucial 
to allowing kids with mobility (chair users or not) access to the playground. Bathrooms being available is huge. I 
would like to suggest a universal changing area. Many with disabilities (my son included) require incontinent 
supplies and baby changing stations are unsafe. This typically leaves us the option of changing him on the 
bathroom floor, changing him in the back of our vehicle, or changing him in as much of a private space in grass as 
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possible. There is no true sanitation, privacy or dignity in                                                                                               
these options. A true changing table will mean my family can enjoy the park for longer periods of time.  

79 Just 6 swings? Parks are not just for children. Teens and adults also love to swing. It was bad enough when there 
were only 4 swings. Definitely more swings are needed. 
Oh, and option B. More slides. Hopefully some are not covered slides. They're very claustrophobic. 

80 So nice to have the park being updated! The Sprawling Play Space gets my vote! From the images it appears to 
be more accessible and inclusive of all ages and abilities due to fully open concept vs the enclosed slide concept 
in the Hillside Tower.  

81 Option 2 seems like a safer option to me. I prefer option 2. Thank you for reaching out for my opinion 

82 Will submit but here you go - Option 2; I would choose option 2 because option 1 provides less visibility into 
where my child is (obstructed view on play structure and closed high slide that I would not be able to access as a 
parent).  I also liked the spread-out nature of option 2 to help with the flow of traffic and the wear and tear of 
the play structure over time.  This also allows kids to form more interactive experiences with each other in a 
more low-key way which could help develop on site playground friendships.  

83 I prefer the design in Option#2. I like the open design. The covered slides and areas in Option #1 seem unsafe to 
me, as children like to hide or climb up, and others coming down can crash into them. I also like how Option #2 
has more space for children to run around, not just climb up. 

84 I prefer the second design! I have kids in both intended age groups as well as one approaching the younger age 
group and the second option seems to have more options of things to do as well as I like that it isn't as tall as 
option 1- makes me a little bit nervous even to look at. The second option has a more cohesive feel being spread 
out. 

85 Overall, I would prefer option 2. I do not like the enclosed slide from option 1. However, the mini climbing 
domes from option 1 would be nice.  It was unclear how many hammocks there are, I could see there not being 
enough. Also, if possible, more swings since they always seem to be in use.  

86 My choice is option 2, I like the linear appearance and feel as though it's safer  

87 My vote is for Option #2 - Sprawling Play Space 

88 We vote for Option #2 - Sprawling Play Space! 

89 Option #2 - additional slides are preferred 
It would be great if the bouldering climbing wall could be added to Option #2. 
The zip line in option #1 will end up breaking frequently.  

90 Option 2 because it has an accessible ramp for a child in a wheelchair, cane, crutches, etc.  I looked for a 
playground in our area and was told Avon had an accessible playground (many years ago). I went to the 
playground and you could get on the actual playground but the playground equipment wasn't accessible at all 
for my daughter.  When I was a parent of a child with different abilities who happened to sit in a wheelchair on 
the All-Children’s Playground committee with the Rotarians and other community members, we had a Mom call 
Brian Strathman, Project Lead, that her child with hearing aids couldn't use the slide because if the static.  We 
added a different material, I believe, a metal slide.  Also, please keep the archway. That alone was $10,000. I 
worked with the architect on the design and it is perfect to show people of all abilities can utilize it including 
older people with. walkers, canes or wheelchairs, parents with kids in strollers too. Please also put in some 
musical items. We went to a park where the musical item were squares on the ground and each one had a 
different tone.  That was cool! Thanks, Deb  

91 My kids (ages 13 and 8) both want option #2. Thanks! 
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Feedback from the Persons with Disabilities Commission: 

 

“Per the National Federation of the Blind: 

Truly accessible children’s playgrounds must move beyond minimum ADA compliance. Their philosophy 

emphasizes that “accessibility" means including features designed with blindness in mind, allowing 

blind and low-vision children to navigate safely and play independently without being treated as an 

afterthought.” 

“From Mystic Aquarium: Through a partnership with CRISAccess, many habitats and exhibits offer 

scannable QR codes that allow guests to access audio information on their personal mobile devices.” 

“Make play “hands-on.” Remember, kids who are blind or visually impaired “see” with their hands. 

Tactile elements will help the child get a sense of “place.” For example, one mom incorporates braille 

signs on her sons’ playground equipment. Consider using grooved surfacing to help kids find their way 

around. Rubber timbers with rounded tops can provide extra safety and path-marking. 

Set boundaries. Make sure the perimeters of the playground are easy to find. It’s a good idea to have 

the entire playground area “fenced in” for safety reasons. However, some children who are visually 

impaired like to “trail” along the inside of a fence, too. So here you have an opportunity to “dress up” 

the inside of the fence with things for them to explore through touch. 

Make the ground “speak.” No matter the age or ability of the children at your playground, it’s always 

smart to have No Fault Safety Surface underfoot to help protect kids from falls – especially under areas 

where there are potential fall hazards. However, delineating certain areas of play with different surface 

types could also serve to indicate where certain play opportunities (and risks) can be found. For 

example, the area around a swing set could have a different material in the area where kids need to be 

careful to avoid a collision. For children who are blind, that detectable change in ground surfacing 

material would serve as their “cue” that kids are swinging nearby. This lets them know to be careful. 

Incorporate sound. Remember: Great playground design appeals to all of a child’s senses. Musical 

instruments and other auditory stimuli are an excellent idea for an accessible playground. These days 

you can get beeper balls, balls with bells, goal locators with sound, and other adapted play equipment 

that can make playground time more accessible to children with visual impairments. If that’s beyond 

your budget, permanently installed, percussive musical instruments can mount onto existing play 

structures. Not only are they fun to play, but their locations can also create audible landmarks for kids 

as they familiarize themselves or travel from one play area to the next. 

Use visual clues. Don’t forget to accommodate children who have some ability to see. For example, 

bright yellow tape might clearly mark the edges of steps and anywhere else a child can accidentally 

step off. You may also consider painting playground equipment in bright colors that make it easier for 

kids with low vision to identify from a distance.” 
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Upgrade Your Play at Page Park 

General Themes – 

 

- Fencing (Not included in Kompan renderings, but included Weston and Sampson plans)  

- Accessibility for Autism – Include sensory boards or musical aspects regardless of design chosen  

- Shaded areas with benches  

- Rest areas for families / Tables and Picnic areas  

- People love slides (some community members expressed specific concerns for enclose slides)  

- Splash pad (50/50 – people are either glad the playground and splash pad are separated or wished 

they were closer together)  

- More Swings – feedback suggests (6) is not sufficient  

- Zipline (Option 1) – Very anticipated  

- Safety – Concern for “openings” up high on Option 1 

- Tower concerns: Congregating in the tower, “taking over the tower”, bullying in the tower, not being 

able to see your child in the tower  

- Option 2 is more spread out and creates more visibility for parents 

- Hammocks (Option 2) - People are 50/50 – love them or expressed concerns with them breaking easily 
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Department of Public Works | 860.584.6125  
 

 

City of Bristol 

Public Work Department 

111 North Main Street  

Bristol, CT 06010 

www.bristolct.gov 

 

MEMORANDUM 
 

DATE: January 11, 2022 

 

TO: Mayor Jeffrey Caggiano 

               Board of Public Works  

FROM: Raymond A. Rogozinski, P.E., Director of Public Works 

 

RE: Roadway Speed Bumps/Humps – Policy  

 

As indicated in the December presentation provided by VHB Engineering at the Board of Public 

Works’ meeting there are a number of factors that should be considered to determine if speed 

humps/bumps are installed in the City such as roadway traffic volumes, road noise, emergency 

response times, and signage to list a few. 

 

One of the critical factors is feedback from the City’s Fire and Police Departments. Therefore, the 

Fire Chief has provided the attached email indicating concerns but general support, and the Police 

Chief is scheduled to attend the Board’s January meeting to provide comments. 

 

DPW has also identified temporary rubber speed humps/bumps that if authorized can be installed 

either on a temporary basis or as a trial period.  If installed, DPW would strongly recommend 

signage and pavement markings. However, installation of temporary humps/bumps would provide 

an opportunity to determine public acceptance, impact to emergency services and benefit prior to a 

permanent installation.  Although there are potential benefits with a temporary installation, the 

rubber humps/bumps cannot be used in the winter season.   

 

Product information of the rubber speed bump/hump is attached and link to the previously 

presented information to the BPW is provided below: 

 
http://ct-bristol2.civicplus.com/578/Documents   
 

Please feel free to contact me with any questions at 860-584-6113.  
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Robin Klug

From: Richard Hart

Sent: Monday, December 27, 2021 1:30 PM

To: Raymond Rogozinski

Subject: RE: Roadway speed humps / bumps potential policy 

Given the information provided, it appears there are certain criteria that we need to consider. For emergency response, 

having these speed humps installed in neighborhoods that are not on major routes of travel for fire apparatus would 

appear fine. On major access routes, such as Riverside Ave., Broad St., King St., Terryville Ave, West St, to name few, this 

would not be acceptable. Stopping and starting while in emergency response given the weight of fire apparatus (44,000-

80,000 lbs.) is also problematic. I would recommend not installing these speed humps given the many considerations 

needed to identify areas that would be beneficial to the community, yet not an issue for fire apparatus response times 

or wear and tear. 

Thank you, 

Rick 

 

Richard Hart MS, EFO 

Fire Chief 

Bristol Fire Department 

Cell: 860.406.1691 

Office: 860.584.7964 

 
 

From: Raymond Rogozinski  

Sent: Monday, December 27, 2021 10:48 AM 

To: Richard Hart <RichardHart@bristolct.gov>; Brian Gould <BrianGould@bristolct.gov> 

Cc: Joseph Balskus <JBALSKUS@VHB.com>; Robin Klug <RobinKlug@bristolct.gov> 

Subject: FW: Roadway speed humps / bumps potential policy  

 

The Board of Public Works meet 12/16/21 and received a presentation from a DPW’s consultant associated 

with installing bump/humps on City roads.  The BOW voted to postpone action, pending feedback from PD & 

FD.  The Board is meeting again on in January, therefore please provide a written response or have a 

representative attend the Board’s 1/20/22 meeting (6:00 PM-Council Chambers) 

 

Available to discuss 203-592-3497 

 

From: Raymond Rogozinski  

Sent: Thursday, December 9, 2021 11:23 AM 

To: Richard Hart <RichardHart@bristolct.gov>; Brian Gould <BrianGould@bristolct.gov> 
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Cc: Matthew Moskowitz <MatthewMoskowitz@bristolct.gov> 

Subject: Roadway speed humps / bumps potential policy  

 

Please find attached correspondence that DPW is provided the Board of Public Works for review associated 

with roadway speed humps/bumps.  The item is on the Board’s 12/16/21 agenda (6:00 PM – City Hall Council 

Chambers).   

 

I do think that it is an important topic and you are invited/encouraged to attend or provide comments.   

 

Feel free to contact me at 203-592-3497.  
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Department of Public Works | 860.584.6125  
 

 

City of Bristol 

Public Work Department 

111 North Main Street  

Bristol, CT 06010 

www.bristolct.gov 

 

MEMORANDUM 
 

DATE: December 8, 2021 

 

TO: Mayor Jeffrey Caggiano 

               Board of Public Works  

FROM: Raymond A. Rogozinski, P.E., Director of Public Works 

 

RE: Roadway Speed Bumps/Humps – Policy  

 

In response to resident concern associated with speeding and based on the recommendation from 

DPW the Board of Public Works voted at its October meeting to investigate a program to install 

speed bumps/ humps within the City of Bristol.   

 

The purpose of the investigation is to outline the pros and cons of speed bumps/humps, therefore 

please find the attached report prepared by VHB Engineering.  DPW has invited VHB to present 

the report to the Board at the December 16 meeting along with representatives from both the City’s 

Fire and Police Department.   

 

As previously reported to the Board, there are a number of factors that should be considered such 

as roadway traffic volumes, road noise, emergency response times, and signage to list a few.  As 

Director of Public Works, I do believe that issues associated with drainage and snow plowing can 

be managed with bumps/humps. However I strongly believe that if the installation of bumps/humps 

are pursued there should be a formal policy in place that provide guidance on the general location 

that they will and will not be allowed.   In addition, if a speed bump/hump program is developed in 

the City it should weigh the potential benefits to the neighborhood with the potential impact to 

properties located adjacent to the bump/humps and the traveling public (including emergency 

vehicles).   

 

Please feel free to contact me with any question at 860-584-6113.  
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\\vhb.com\gbl\proj\Wethersfield\42650.00\docs\memos\12-7-21 speed hump memo.dotx 

To: Raymond Rogozinski, P.E 
Director of Public Works 
City of Bristol 
111 North Main Street 
Bristol, CT 06010 

Date: 12/7/21 

 
Project #: 42650.21 

    
From: Joseph Balskus, P.E., PTOE, RSP1 Re: Speed Hump Summary 

Introduction 

The City of Bristol is considering the implementation of a speed hump program to reduce vehicle speeds on roadways. 
Speed humps are a traffic calming device, with a physical rise in the roadway profile to force a reduction of vehicle 
speeds. 

Traffic calming is defined as measures to reduce to speed of vehicles, through physical and non-physical means. 
Speed humps are one measure used to reduce speeds on roadways. 

A speed hump as defined by the Institute of Transportation Engineers (ITE) and the Federal Highway Administration 
(FHWA) is a maximum 3 inch rise in the pavement surface, with a parabolic transition section of 6 feet in length along 
the roadway profile. The parabolic section, versus a straight taper section, provides a modest change in the roadway 
profile to reduce the vehicle speed. The speed hump is typically 12 feet long along the roadway. 

The speed hump is constructed with bituminous concrete pavement, across the entire roadway width, with a tapered 
section to allow for stormwater drainage along the gutter/curb line. 

The ITE speed hump detail is used nationally in thousands of communities similar to Bristol and is accepted by FHWA 
as a traffic calming measure.  

The ITE speed hump detail is effective in reducing speeds to 25 miles per hour, from a maximum of 40 miles per hour 
prevailing speeds. 

Speed hump studies has shown minimal increases in emergency vehicle travel times however they are not to be used 
on major fire truck routes and emergency routes to hospitals. 

The ITE speed humps are best utilized in series, a minimum of two, and should be placed in between residential uses, 
preferably at the property boundaries. They should not be installed on curves and significant hills. 

Speed Hump Program Considerations 

The installation of speed humps along a roadway must considered in the context of the entire neighborhood and not 
just one roadway. Speed humps can cause traffic to divert from a roadway to adjacent roadways, increasing traffic on 
those adjacent roadways without speed humps. Therefore a thoughtful and open process should be developed for 
any municipality considering speed humps. 

There are many communities in Connecticut with speed hump programs, where residents have successfully utilized 
speed humps to deter traffic and reduce speeds.  
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For any consideration of speed humps along a roadway, the following should be reviewed: 

• Roadway Classification – Local, Collector, Arterial (prohibited) 

• Vehicle classifications – Avoid roadways carrying more than 5% truck traffic 

• Roadway ownership – Must be Locally owned/maintained by municipality 

• Traffic signals – Avoid corridors where traffic signals are present 

• Area type – Avoid locations within a Central Business District (consider with care) 

• Emergency vehicles – Do not consider speed humps on emergency or fire truck routes 

• Vehicle speeds – Do not consider roadways with prevailing speeds greater than 40 miles per hour 

• Resident support - Majority of residents along the section of roadway should be supportive of the speed 
hump considerations before deployment 

• Consider temporary roadways as a trial prior to installation of permanent roundabouts 

• Traffic study – Review the potential adjacent roadways that may be utilized by diverted traffic 

• Diverted traffic – Review the traffic patterns of diverted traffic and consider diverting to collector and/or 
arterial roadways 

• Trial Basis – Consider a program where success factors are evaluated to ensure success of program 

• Transparency – Provide all details of program to public from beginning 

• Outreach -Include the key stakeholders, residents, business owners (if any on roadways), emergency services  

 

Speed Hump Information - FHWA 

See attached information detailing speed humps from FHWA and at the following websites: 

https://safety.fhwa.dot.gov/speedmgt/traffic_calm.cfm 

https://safety.fhwa.dot.gov/speedmgt/ePrimer_modules/module3pt2.cfm 
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Disclaimer: This map is for informational purposes only. All information is subject to verification by any user. 
The City of Bristol and its mapping contractors assume no legal responsibility for the information contained herein.
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111 North Main Street Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov  

 
 

To learn more about what the Department of Parks, Recreation, Youth and Community Services has to offer; visit us at Www.Bristolrec.com | 
Join the conversation @BristolCTParksandRecreation on Facebook & Instagram 

 
 

 

 
 

 

BOE School Fields Maintenance and Management Plan (Adopted May 2023) 

Executive Summary: The City of Bristol Parks, Recreation, Youth and Community Services (BPRYCS) Department and the Bristol 
Board of Education (BOE) will be integrating maintenance and scheduling functions of BOE school fields to the BPRYCS Department. 
The plan is aligned with the BPRYCS Strategic Action Plan Strategic Goal 6 to increase public access to recreational and park spaces 
through critical community partnerships including the Board of Education in order to address playable field deficits identified in the 
2020 City Parks Master Plan. Key benefits of the integration include:  

• Centralization of city ball field calendars and permitting functions which allows the public to view field availability, submit 
requests and receive permits via MyREC software.  

• Opportunity to leverage the expertise, training and certification of the BPRYCS parks, grounds and facilities staff to improve 
the quality of school ball fields which increases user safety and expands access for sports organizations to more playable 
fields.  

Due to the varied conditions of the BOE school fields (Appendix B) and limited resources we are adopting a multi-year phased 
approach (Appendix A). The phased approach reflects the expected level of care to be provided based on available resources and 
resources to be requested from the city. The plan also calls for a re-organization of existing Parks, Grounds and Facilities staff into 
two teams supported by the Parks, Grounds and Facilities Supervisor and an Athletics and Ballfields Supervisor (Appendix C). The re-
organization creates specialized tracks that leverages staff expertise in the various areas of parks maintenance.  
 
Review Process: This plan shall be reviewed on an annual basis by department personnel and the Board of Park Commissioners. 
Financial requests for additional personnel and equipment shall be made through the city’s fiscal year budgeting process with 
endorsement from appropriate boards and commissions.   
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Appendix A: Phased Approach to maintenance and management of BOE fields  
 

Years Level of Care/Service Required Resources  

Year 1 
(2023) 
 
Effective July 1, 
2023 

• Scheduling and permitting of elementary school, 
middle school, and BAIMS field 

• Maintenance of ballfield (in-field only) for priority 
middle school fields  

• Maintenance of BAIMS field  

• Provide consultation to BOE staff in relation to best 
practices for other fields when feasible 

• General ballfield maintenance materials (i.e. Clay, 
paint) provided by the BOE 

• BOE outdoor workers to continue to cut fields and 
support the work of Parks when needed 

• (1) additional ABI machine w/attachments estimated 
at $38,000.00 

• (1) sod cutter estimated at $5,200.00 

• (1) additional FTE Park Maintainer  

• Creation of an Athletics and Ballfields Supervisor 
position to oversee the expanded responsibilities  

Years Expanded Level of Care/Service includes all items above 
but adds: 

Additional Required Resources 

Year 2-3 
(2024-2025) 

• Expanded maintenance of additional ballfields for 
priority middle school fields 

• Rebuild and maintain 1-2 priority elementary school 
fields 

• Scheduling and permitting of elementary and 
middle school soccer fields 
 

• Ballfield maintenance materials line item transferred 
from BOE to the Parks budget 

• Additional funding for materials to rebuild 1-2 fields 

• (2) additional FTE Park Maintainers  

Year 4-5+ 
(2026-2027+) 

• Scheduling and permitting of High School fields and 
turf  

• Integration of care of all school grounds  

• Flowers contract is terminated with appropriate 
funds transitioned to Parks Budget  

• Additional equipment to supplement Flowers 
machines 

• (3) additional FTE Park Maintainers  
 

Page 107

http://www.bristolrec.com/


111 North Main Street Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov  

 
 

To learn more about what the Department of Parks, Recreation, Youth and Community Services has to offer; visit us at Www.Bristolrec.com | 
Join the conversation @BristolCTParksandRecreation on Facebook & Instagram 

 
 

 
Appendix B: BOE School Field Inventory and Current Conditions  
 

Name of School Fields (& Recreational Amenities) Acreage Current 
Field 

Condition 

# of rental 
hours 

annually  

BAIMS  1 multi-use field 3.57 3 250.50 

Chippens Hill Middle   1 softball, 1 hard ball, & 2 soccer fields 8.08 2 979.25 

Edgewood  1 little league baseball field 1.05 0 0 

Greene- Hills  1 softball, 1 hard ball, & 1 soccer fields 3.17 2.5 529.50 

Hubbell  1 softball, 1 hard ball 1.6 0 0 

Ivy Drive  Site is completely abandoned lots of field space but needs 
full rebuild. May have been a softball field at one time  

4.67 0 185 

Mountain View  1 softball field  4.52 0 0 

Northeast Middle  1 softball, 1 hard ball 6.07 1.5 700 

South Side  1 softball field 2.03 2 185 

Stafford  1 softball field 1.65 0 185 

West Bristol  1 softball, 1 hard ball, & 1 soccer fields 7.29 2.5 774.50 

Total: 43.70  3,788.75 

Note: The BOE will continue to use contracted services for the high school fields and turf for the time being with an eventual 3-5 year 

goal to phase them out of the contract and integrate them into BPRYCS.  

Scoring Criteria  

0- Requires complete rebuild to be playable  

1- Poor. Requires significant work to make playable  

2- OK. Passable but needs maintenance to get it to a playable level  

3- Good. Requires some basic maintenance but generally ready to play 
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Appendix C: Proposed Re-Organizational Changes  
 
The Parks, Grounds and Facilities Maintenance crew will continue to report to the Rockwell Maintenance Building. Staff will be re-
organized into specialized tracks in either parks, grounds and facilities care or ballfields and athletics. The chart below reflects a 
high level overview of focus areas for each team. Each team will be managed by a parks supervisor.  
 
Table 1. Overview of Focus Areas 

Parks, Grounds & Facilities Supervisor Athletics & Ballfields Supervisor 

• Care and maintenance of all park grounds (non-ball 
fields); mowing, plowing, and tree care. 

• Care for all recreational amenities including splash parks, 
playgrounds, pavilions 

• Responsible for prepping park sites for community 
rentals and special events  

• Custodial care and maintenance of all indoor facilities 
(excluding Muzzy Field Stadium)  

• Maintenance on all parks vehicle fleet and equipment  

• Maintenance and care of Muzzy Field Stadium  

• Maintenance and care of park ballfields 

• Care and maintenance of BOE School Ball Fields  

• Implementation of IPM plan for BOE school fields  

• Processes ballfield schedules in consultation with 
Superintendent/Deputy 

• Responsible for prepping ball fields for community use 
and special events  

 
Table 2. Overview of Team Breakdowns 

Parks, Grounds & Facilities Team Athletics & Ballfields Team 

• (1) Group Leader 

• (2) Skilled Utility Workers 

• (1) Heavy Truck Driver 

• (1) Mechanic  

• (1) Landscape Gardener 
• (5) Park Maintainers 

• (1) Group Leader 
• (4) Park Maintainers  

 
 

Page 109

http://www.bristolrec.com/


111 North Main Street Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov  

 
 

To learn more about what the Department of Parks, Recreation, Youth and Community Services has to offer; visit us at Www.Bristolrec.com | 
Join the conversation @BristolCTParksandRecreation on Facebook & Instagram 

 
 

 
Appendix D: Updated BPRYCS Organization Chart  
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