QBristol

City of Bristol
Bristol Early Childhood
Collaborative

INFORMATION TO ACCESS
THIS MEETING

Ladies and Gentlemen:

The regular Bristol Early Childhood Collaborative meeting will be held on Wednesday,
September 2, 2026, at 12:00 PM in Room 2 at the Bristol Public Library, 5 High Street, Bristol,
CT.

1. Call to Order, Welcome and Introductions

a. Swearing-in by Town and City Clerk
2. Approval of Minutes

a. Regular Meeting - June 3, 2026 Regular Meeting
3. Committee Reports

a. Program Quality

b. Health and Wellness

c. Governance

d. Community Outreach

e. Special Education Hub

f.  Transition to Kindergarten



4. Bristol Early Childhood Collaborative Liaison/Staff Report

a. Office of Early Childhood and Shine Updates

b. Local Updates

c. Parent Ambassador Updates

5. Local Needs Assessment (LNA) and Community Plan

a. Review LNA Results

b. Community Plan Template

c. Community Plan Guidance

6. Resignations

7. Appointments

a. Jeff Arduini, Bristol Parks, Recreation, Youth & Community Services

b. Chris Badenhop, Badenhop Consulting

c. Yolande Lazaruz-Guerrero, New Beginnings Early Learning Center

d. Lisa Rodriquez, Parent

8. New Business

9. Old Business

10. Community Sharing



11. Next meeting date October 7, 2026

12. Adjournment

PER ORDER OF THE CHAIRPERSONS, Maegan Adams and Sandra Godin



