MEETI NG M NUTES OF THE BOARD COF LI BRARY DI RECTORS
MONDAY, APRIL 3, 2023
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Valina Carpenter, Eric Frenette, Ni cholas Jakubowski,
El i zabet h Kanachovski, Andrea Kapchensky, Barbara O'Neill, Pina
Sal vatore, and Council Liaison Sebastian Panioto.

Li brary Director Deborah Prozzo, Assistant Library Director Scott
Stanton, and Recording Secretary Ruth Vontell.

Absent: Kinberly Ploszaj and Ashl ey Vercel es

ltem1- Call to order

Chai rperson Carpenter called the neeting to order at 6:31 p.m

Item 2- Audi ence Participation
None.

ltem 3- Approval of M nutes

Director Frenette MOVED to approve the mnutes of the March 6,
2023 Regul ar Meeting. Seconded by Director Salvatore. Al in
favor. Modtion passed.

ltem 4- Communi cati ons

Li brary Director Prozzo received a letter from Teresa Coul den,
Supervi sor of Branch Services, announcing her retirenent
effective Friday, July 7, 2023.

ltem5- Committee Reports

a. Finance Committee
No Report.

(1) Vote to accept or reinvest quarterly distributions from
Mai n Street Community Foundati on.

Director Kapchensky MOVED to accept the Bristol Libraries
Fund 2nd quarter 2023 distribution of $1,157.50 fromthe
Mai n Street Community Foundation. Seconded by Director
Frenette. Al in favor. Mdtion passed.

Director Jakubowski MOVED to accept the Sanuel Goodsell 2nd
gquarter 2023 distribution of $7,765.00 fromthe Miin Street
Communi ty Foundation. Seconded by Director Frenette. Al in
favor. Mdtion passed.

Di rector Kanachovski MOVED to accept the Manross Menori al
Li brary Fund 2nd quarter 2023 distribution of $26,597.50
fromthe Main Street Comrunity Foundation. Seconded by

Di rector Kapchensky. All in favor. Mtion passed. Teresa



Goul den has requested that up to $3,000.00 fromthe Manross
Trust be used for adult and children’s prograns for Fiscal
Year 2024 because the security guard salary is cutting into
t he professional fees.

b. Property Conmittee
No Report.

c. Policy Committee

(D) Di scussion regarding the Board of Fi nance suggestion to
i ncrease the cost of printing. Director Frenette MOVED not
to increase the cost of printing from 0.15¢ to 0.20¢ per
page at this time. Seconded by Director Jakubowski. Al in
favor. None opposed. Modtion passed.

(2) Director Salvatore MOVED to renpbve any additional “Fines”
| anguage in the Policy Manual. Seconded by Director
Kapchensky. Al in favor. None opposed. Mtion passed.

(3) Director Sal vatore thanked everyone who net and proposed
changes to the Board of Library Directors of the Bristol
Public Library System Byl aws. She read and expl ai ned
several of the edits, amendnents, and updates. Discussion
foll owed regardi ng neetings being open to the public and
the need for all participants to be able to hear each
other. A vote to accept the revised bylaws, either as a
whol e or paragraph by paragraph, with a del ayed effective
date of July 1, 2023, will be taken at the Library Board
Meeting on May 1, 2023. Two-thirds of the Library Board
menbers nust be present.

d. Strategic Planning Conmittee

Di rect or Jakubowski, Library Director Prozzo, and Assistant
Library Director Stanton net briefly before the Library Board
Meeting to reflect on past goals and to di scuss possi bl e updates
to the Strategic Plan, including sustainability for the 21st
century library.

ltem 6- Ad-Hoc Committee Reports

a. Director’s Report
1) February statistics highlights:
e Overall circulation is up by 13%
e Internet usage by the public increased by 7%
o Dat abase usage decreased by 28%
e Nunmber of itens catal oged increased by 10%
e Nunber of prograns increased by 38% and attendance by 60%



Patron visits increased by 22%
Meeti ng Room booki ngs and attendance were up by 24% and 57%
respectively

e Library Card Registrations increased by 71% due to our

mar keting efforts

e WFi sessions were up by 26%
e Notary services are no |longer being offered at the |ibrary.

It had becone probl ematic.

2) Monthly Budget Report: Spending in all departnents |ooks to be on
track as we enter the last quarter of the fiscal year. The
nunmbers are in line with last year’s. As of March 28, 2023:

o 104.7%- Library Revenue

e 72.0%- Min Library

e 82.6%- Children’s Library
e 74.4% - Manross Library

e 55.7% - Library Trust Funds

We are nonitoring our utilities with Eversource and CT Sol ar.

3) Highlights of library activities:

4)

The Children’s Library had a special visit fromthe \Waterbury
Synmphony Orchestra where the children got to play instrunents.
The | nagi nati on Museum did a fossil program and the Carousel
Museum tol d merry-go-round stories.

The Seed Library has been extrenely successful and very well -
received. We were able to restock again with 200 seed packets
donated by Ccean State Job Lot via UCONN Extension Services.
Beth Martin, Supervisor of Circulation, did outreach to the
Seni or Center. At their March Pasta Dinner, she handed out

copies of the library’s Connections newsletter, issued new
library cards, and processed library card renewal s.
There is a new, well-lit “Gathering Space” with tables and

chairs for snmall groups at the top of the stairs on the second
fl oor. The space can be reserved by calling Scott Stanton or
the Reference Departnent. It has been used by knitters,
crafters, and weavers. This is one exanple of how we’ve re-
pur posed our space to better neet the needs of the conmunity.

Sunday Hours have finished for the season. The nunbers were
strong and nuch better than the past few years. The
Children’s Departnent offered programm ng every week, there
was an adult program and The Friends’ Bag Sal e hel ped, too.

Staff News: Rebecca Schaffrick has accepted the position of

Li brary Technical Services Clerk effective today. The

Fl oat er/ Reader s’ Advi sor position has been sent to the Mayor and
Human Resources for approval to post.



5) Agenda Center: Going forward, in an effort to use |ess paper, we
wi Il no longer print copies of the Library Board neeting packets.
Docunents such as Agendas, Mnutes, Statistics, etc. will be
upl oaded online as Attachnents in the City’s Agenda Center
Cal endar .

b. Gty Council Liaison Report
No Report.

c. Friends of the Library

Director Salvatore stated that the Friends’ Used Book Sal e was
very successful and that Rose Ann Chatfield w shed to thank

Li brary Director Prozzo and her staff for their help. She

rem nded everyone that itens are avail able for purchase year-
round in the library | obbies and bookstore.

National Library Week is April 239 to April 29th. The Friends
pl an on celebrating with the staff on Tuesday, April 25th,

The Friends’ Annual Meeting and bi-annual election of officers
will be held at the Bristol Public Library at 10: 00 am on
Saturday, April 22, 2023. The neeting is not open to the
public, but you can beconme a nenber that day and attend. Light
refreshments will be served. Friends’ nmenbers will be able to
shop and purchase up to 5 books at 50% off.

Menber ship renewal reninders have been mailed. Discussion
followed regarding the ability to save on postage by not sending
these reminders to lifetinme nenbers.

d. Community Qutreach Conmittee Report

Director Kanachovski is working with Library Director Prozzo to
pl an a spring 2024 Aut hor Event for youth of all ages. They are
in the process of selecting a well-rounded, award-w nning aut hor
and have di scussed funding.

ltem 7- A d Business

None

ltem 8- New Busi ness

a. Director Kanachovski, Director Jakubowski, and Director
Frenette volunteered to formthe Nonination Comrittee in
preparation for the June elections. Discussion followed
regardi ng the ballot.

b. Director Frenette MOVED to close the library on Saturday, My
27, 2023 for the Menorial Day holiday weekend. Seconded by
Director Jakubowski. Al in Favor. Mdtion passed.



ltem 9- Adj our nnent

There being no further business, Director Jakubowski made a MOTI ON
to adjourn the neeting at 7:33 p.m Seconded by Director Frenette.
All present voted in favor and the neeting adjourned.

Respectfully submtted,
Ruth Vontell

This neeting was digitally recorded.





