MEETI NG M NUTES OF THE BOARD COF LI BRARY DI RECTORS
MONDAY, MAY 1, 2023
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Val ina Carpenter, Elizabeth Kanachovski, Andrea Kapchensky,
Ki nberly Ploszaj, and Pina Sal vatore. Quorum of five established.

Li brary Director Deborah Prozzo, Assistant Library Director Scott
Stanton, and Recording Secretary Ruth Vontell.

Absent: Eric Frenette, Ni cholas Jakubowski, Barbara O'Neill, Ashley
Ver cel es, and Council Liaison Sebastian Pani oto.

ltem1- Call to order

Chai rperson Carpenter called the neeting to order at 6:45 p. m
ltem 2- Audi ence Participation

None.

ltem 3- Approval of M nutes

Di rect or Kapchensky MOVED to approve minutes of the April 3, 2023
Regul ar Meeting. Seconded by Director Kanachovski. All in favor.
None opposed. Mbtion passed.

ltem 4- Communi cati ons

Library Director Prozzo was cc’d on three letters fromthe Min
Street Comunity Foundation dated April 17, 2023. The letters
wer e addressed to D ane Wal dron, Conptroller for the City of
Bristol, and included the three approved quarterly trust fund

di stribution checks which will be deposited into the appropriate
accounts.

ltem 5- Conmittee Reports

a. Finance Comm ttee

(1) Director Kanachovski MOVED to use Manross Trust Fund noney
to research and pursue the possibility of hiring a space
consultant to provide advice and options for reconfiguring
and better utilizing the tight interior space at the
Manross Branch. Seconded by Director Ploszaj. Al in
favor. None opposed. Mbdtion passed.

(2) Director Kapchensky MOVED to use Manross Trust Fund noney
to pay the $7,500.00 second deposit due in Cctober for the
2023 Aut hor Luncheon, the $5, 000.00 needed for the Youth
Aut hor Event in April 2024, and the $8,000.00 first deposit
for the 2024 Aut hor Luncheon, the contract for which is
currently being negotiated. Seconded by Director Ploszaj.
Al in favor. None opposed. Mdtion passed.

(3) Di rect or Kanachovski MOVED to use Manross Trust Fund noney
to pay for $2,000.00 worth of m scell aneous expenses
associated with the new comunity outreach vehicle.



d.

Seconded by Director Kapchensky. Al in favor. None
opposed. Mdtion passed.

Di scussion followed regarding the possible future use of
Frederick Manross Trust Fund noney to replace perineter heating
units at Manross. W have a quote for $9, 000.00 but this may
need to go out to bid.

Property Conmittee
No Report.

Policy Conmittee

The vote on the revised Library Board Byl aws had to be postponed
until the June neeting because we did not have a mi ni nrum of two-
thirds of the library board nmenbers in attendance.

Strategic Planning Committee

No Report.

ltem 6- Ad-Hoc Committee Reports

a.

Chair,

Director’s Report
1) March statistics highlights:
e Overall circulation is up by 9%
e Internet usage by the public increased by 3%
e Database usage increased by 19%
e Nunber of prograns increased by 95%
e Patron visits increased by 8%
e Patron Library Card Registrations (new cards) increased by
103%
e Meeting Room booki ngs and attendance were up by 84% and 42%

o W-Fi sessions nunbered 7,491 (includes parking | ot usage;
accessibility is inportant even when the library is closed)

2) Monthly Budget Report: Spending in all departnments | ooks to be
on track for this point in the fiscal year as we begin to wap
up the final quarter. W are closely nonitoring open purchase
orders and unencunbered noney. W are in excellent shape.

e Library Revenue - 104. 7% (hi gher than expected)
e Miin Library - spent 78.9% (no probl em areas)

e Children’s Library - spent 84.5%

e Manross Library - spent 80.3%

e G(Goodsell and Main Library M scellaneous Trust Funds -
spent 58.2% (will roll over)

| received a call two weeks ago from John Smth, Board of Finance
requesting statistics for a budget workshop. A week later, |



received an email request for additional statistics. There is talk
about the possibility of closing Manross. This could result in a | oss
of trust fund noney for the library and a cut in staff hours.

The city budget is still being worked on, but it nmay include a cut in
the library’s part tinme and overtime accounts.

3) Highlights of library activities for April:
e Progress is being made on the Friends’ café which will be
| ocat ed where the paperbacks were housed on the second
fl oor. The paperbacks have been noved to bookshel ves in
t he Reference area which has been downsi zed.

e The Honeschool Group at Manross has created a Certified
Monarch Butterfly Sanctuary Garden in front of the library.
A variety of related prograns for children and adults are
bei ng of fered.

e The Children’s Departnent collaborated with the Board of
Education to host their first ever Nutneg Bowl. There were
over 100 participants who conpeted on 8 teanms. Edgewood
won the Nutneg crown.

4) Staff News: There are currently three open positions: (1)
Supervi sor of Branch Services, (2) Floater/Readers’ Advisor,
and (3) Reference Assistant.

5) Save the Date postcards for the 2023 Author Luncheon on
Cct ober 19, 2023, have gone out.

b. Gty Council Liaison Report
No Report.

c. Friends of the Library

Last nonth, during National Library Wek, the Friends cel ebrated
the library staff by providing a pizza |lunch. They al so
purchased a filter for the countertop water systemin the staff
room

The Annual Friends’ Meeting with Election of Oficers was held
on April 22M.  There are no vacancies. All the positions have
been fill ed.

More vol unteers are needed in order to open the Friends’
Bookstore on Saturdays from11:00 a.m to 1: 00 p. m

The Friends will attend the Farnmers’ Market alongside library
staff once per nonth from June to Septenber.

The Friends will provide funding for the Friends’ Café on the
second fl oor.

The Friends offer sponsorships for library programs. Library
staff can apply at any time. There are no |onger any deadli nes.



d. Conmunity Qutreach Conmittee Report
The truck is at a Blasius dealership being fitted with a cap.

e. Nom nating Committee Report

The followi ng Library Board nenbers have accepted the chall enge
of running for office for a two-year termfrom July 2023 to June
2025:

Chai rperson - Val i na Carpenter
First Vice Chairperson - Pina Sal vatore
Second Vi ce Chairperson - Andrea Kapchensky

The vote will take place at the June Library Board neeting.
Item 7- A d Business

None.

ltem 8- New Busi ness

Director Salvatore MOVED to open the Manross Branch daily at
8:30 a.m beginning the first week in July. Seconded by Director
Kanachovski. All in Favor. None opposed. Modtion passed.

ltem 9- Adj our nnent

There being no further business, Chairperson Carpenter nmade a
nmotion to adjourn the neeting at 7:35 p.m Seconded by Director
Kapchensky. All present voted in favor and the neeting adjourned.

Respectfully submtted,
Rut h Vontel |

This neeting was digitally recorded.





