MEETI NG M NUTES OF THE BOARD COF LI BRARY DI RECTORS
MONDAY, JUNE 5, 2023
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Valina Carpenter, Eric Frenette, Ni cholas Jakubowski,

El i zabet h Kanachovski, Andrea Kapchensky, Pina Sal vatore, and Counci
Li ai son Sebasti an Pani ot o.

Li brary Director Deborah Prozzo, Assistant Library Director Scott
Stanton, and Recording Secretary Ruth Vontell.

Absent: Barbara O'Neill and Kinberly Pl oszaj

ltem1- Call to order

Chai rperson Carpenter called the neeting to order at 6:30 p. m

ltem 2- Audi ence Participation

El eanor W1 son inquired about the status of The Bristol Press
digitization project. Library Director Prozzo stated that the
owner never got back to us.

ltem 3- Approval of M nutes

Director Kapchensky MOVED to approve the mnutes of the May 1
2023 Regul ar Meeting. Seconded by Director Salvatore. Al in
favor. None opposed. Mbdtion passed.

ltem 4- Noni nati on and Voting of New O ficers

Ruth Vontell, Recording Secretary, cast a vote for Valina
Carpenter to serve as the Chairperson of the Library Board, Pina
Sal vatore as the First Vice Chairperson, and Andrea Kapchensky as
the Second Vice Chairperson for the two-year termfromJuly 2023
to June 2025. Director Kanachovski MOVED to accept the vote
Seconded by Director Jakubowski. All in favor. None opposed. Vote
passed.

ltem 5- Comruni cati ons

Kathy Smith sent a card to thank the staff for their care and
confort when she fell down the inside staircase. She is nending
very well and has no breaks or serious injuries.

Scott Stanton received a thank you letter fromthe First
Congregational Church Men’s Support Goup for use of the neeting
room and kitchen on April 28!" and 29'" for their annual retreat.
In appreciation of the managenent, staff, and technical support,
t hey made a $100.00 donation to the library.

ltem 6- Conmittee Reports

a. Finance Committee

No Report.



b. Property Conmittee
No Report.

Li brary Director Prozzo wi shes to acknow edge Mark Bol duc and
Davi d Oakes, Facilities Manager, Public Wrks Department, for
using the Public Wrks’ building budget to fund the $12, 925
Ai r Tenp repl acenent of HVAC equi pnent on the roof (heat wheel
parts on ERUS).

c. Policy Committee

Director Frenette MOVED to adopt the revised Library Board

Byl aws as a whole with a del ayed effective date of July 1, 2023.
Seconded by Director Jakubowski. All in favor. None opposed.
Moti on passed.

Chai rperson Carpenter noted that the Library Board will now
foll ow Robert s Rul es of Order.

d. Strategic Planning Conmittee

No Report.

Marie O’Brien, Liaison to the Board of Fi nance, has sone

t hought s and suggestions regarding strategic planning. Library
Director Prozzo proposed neeting this sunmer to brai nstorm and

di scuss these ideas.

ltem 7- Ad-Hoc Committee Reports

a. Directors Report

1) April statistical highlights:

e Overall circulation increased by 7%

e Public Internet usage increased by 46%

e Dat abase usage increased by 79%

e Nunber of itens catal oged decreased by 19% (hold on ordering)

e Interlibrary |oans decreased by 13% (BPL as borrower) and 20%
(BPL as | ender)

e Patron visits increased by 20%

e Patron Library Card Registrations increased by 81% (bi g push)

e Meeting Room booki ngs and attendance were up by 61% and 32%

e W-Fi sessions nunbered 6,176

2) Monthly Budget Report: Spending in all departments |ooks to
be on track for this point in the fiscal year as we begin to
wap up the final quarter of the fiscal year.



o 134.7% @Library Revenue: collected through copying and
printing, as well as neeting roomrentals.

o 84.6% @Main Library: “Motor Fuels” is up due to the price of
gas and “Qther \Wages” is over due to staff selling back a
week of vacation. This will be addressed through transfer of
funds. We’ve had substantial savings on Public Utilities at
the Main Library because of the solar program W pay CT
Sol ar a fraction of what we paid Eversource. Manross Library
still pays Eversource since they are not part of the solar
programat this tine.

e 88.4% @Children’s Library

e 86.0% @Manross Library

e 58.9% @Library Trust Funds: Sanuel Goodsell and Main Library
Trust Fund noney will roll into FY24.

We are in the process of spending down and cl osi ng open Purchase
Orders. W are able to enter requisitions now for FY24.
Counci | Liaison Sebastian Panioto noted that the Cty Council
voted on the Budget |ast nonth.

3) Library H ghlights for May:

The Adult Summer Readi ng Program started on June 1, 2023.
The Summer Kick-Of was cel ebrated on June 2" with an after-
hours concert by the Larry Stevens Band Trio. W had a
great turn out and there was a |ot of energy in the room

The Children’s Departnment staff spent the nmonth of My
visiting all the schools to pronote the sunmer reading
prograns, including free | unch.

On May 31, 2023, the Childen’s Departnent hosted a
Communi ty-w de Baby Shower w th giveaways. Various
busi nesses and organi zati ons partici pated.

The Friends’ café is almost ready. 1It’s located on the
second floor in the former paperback room Sheetrock
repairs have been made, painting has been done, shelving has
been re-installed, the carpet has been shanpooed, and new
furniture (hi-top table and café chairs) has been ordered.
We al so purchased a conmercial grade Keurig machi ne. The
Fri ends have given us seed noney for this project.

4) Staff News:

Teresa Goulden will retire on July 7, 2023. Beth Martin,
the Supervisor of Circulation, has accepted the position of
Supervi sor of Branch Services and will start on June 12,
2023. She will split her tinme between the Main and Manross
libraries for a few weeks. Human Resources will be



conducting a second interview tonmorrow with a candidate for
Beth’s current job.

Human Resources has nmade an offer to a candidate for the
Fl oat er/ Reader s’ Advi sor position.

The posting for Reference Assistant closes on June 9, 2023.

Bar bara Whiting, Circul ation/ Technical Services derk,
announced her retirenment effective August 22, 2023.

5) Youth Author Event:

Newberry Award W nni ng author Rajani LaRocca will visit the
Mai n Li brary on Thursday, April 11, 2024 at 2:00 p.m during
Nati onal Library Wek and school vacation week. Ms. LaRocca
lives in Canbridge, MA and is originally fromlIndia. She’s
written for preschool ers, mddle school youth, and teens.
She’s al so done workshops for adults. We are trying to get
free lunch delivered to the library that day. Capacity is
300 attendees. The cost is a little over $5,000 with travel
expenses. Ms LaRocca will give a 45-nminute talk foll owed by
QA and book signing. Library Director Prozzo is asking the
Community Qutreach Committee for support in getting the word
out to the community so that we have a very successful youth
event .

6) 2023 Aut hor Luncheon Reveal :

The 2023 Author Reveal will take place at the Main Library
on Thursday, July 6, 2023 from2:00 p.m to 3:00 p.m There
will be a short video fromthe author’s website, book
review, raffle, and thenmed refreshments. Tickets for the
annual |uncheon go on sale July 24th,  The cost is $35.00
whi ch includes a copy of the author’s | atest book.

b. Gty Council Liaison Report

City Council Liaison Panioto reported that the first Farnmers’
Mar ket of the year will be held on Saturday, June 17, 2023 at
10: 00 a. m

He thanked the library staff for use of the neeting roons for
various city neetings.

The newly renovated City Hall is scheduled to be ready and open
in late Cctober or early Novenber.

He will share a condensed, “cheat sheet” version of Robert’s
Rul es of Order.



c. Friends of the Library

The Friends will partner with the library staff at the Farners’
Mar ket on June 24t". Assistant Library Director Stanton will give
Rose Ann Chatfield the August and Septenber dates.

The Friends will attend the 2023 Author Reveal and will sel
tickets for the Annual Luncheon

The Friends will have a neeting at the Main Library on Tuesday,
June 13, 2023 at 10:00 a.m to brainstormideas to pronote the
Friends, increase awareness about the Menorial Wall, and revanp
the Friends’ Brochure.

There will be a mni sunmer book sale in the | obbies of both
libraries fromJune 14th to June 27th. The proceeds will help

fund activities and special prograns for all ages.

Assi stant Library Director Stanton recognized the Friends for
payi ng for this year’s summer reading prizes, the kick-off
concert, and two other mmjor events which were not in the
budget. The well-coordinated hospitality conmittee hel ped
during the Veterans’ Spouse Appreciation event and vari ous

vol unteers regul arly make reni nder phone calls to patrons which
i ncreases attendance at our prograns and saves staff tine.

d. Community Qutreach Conmm ttee Report

The cap for the library truck is being custombuilt. The
vehi cl e shoul d be ready on or around June 20, 2023.

ltem 8- A d Busi ness

a. Chairperson Carpenter noted that the Library Board is down a
menber since Ashley Verceles resigned her position. Cty
Council Liaison Panioto will check the appointnent list to
assist in filling the vacancy.

ltem 9- New Busi ness

None.

ltem 10- Adj our nnent

There being no further business, Director Frenette made a notion to
adjourn the neeting at 7:15 p.m Seconded by Director Kapchensky.
All present voted in favor and the neeting adjourned.

Respectfully subm tted,
Ruth Vontell

This neeting was digitally recorded.





