MEETI NG M NUTES OF THE BOARD COF LI BRARY DI RECTORS
MONDAY, SEPTEMBER 11, 2023
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Val ina Carpenter, Nicholas Jakubowski, Elizabeth
Kanachovski, Andrea Kapchensky, Barbara O'Neill, D ane Sal noiraghi,
and Pina Sal vatore.

Li brary Director Deborah Prozzo, Assistant Director Scott Stanton, and
Recordi ng Secretary Ruth Vontell.

Absent: Eric Frenette, Kinberly Ploszaj, and Council Liaison Sebastian
Pani ot o

ltem1- Call to order

Chai rperson Carpenter called the neeting to order at 6:30 p.m
She wel comed new Li brary Board nenber Di ane Sal noiraghi. There
are no |onger any vacancies on the Library Board.

ltem 2- Audi ence Participation

Marie O'Brien, Board of Finance Liaison to the Library, and Laura
Adans, a guest of Director Kanachovski, introduced thensel ves.

ltem 3- Approval of M nutes

Director Kapchensky MOVED to approve minutes of the July 3, 2023
Regul ar Meeting. Seconded by Director Salvatore. Al in favor.
None opposed. Mbtion passed.

Item 4- Conmuni cati ons

None.

ltem5- Commttee Reports

a. Finance Committee

Chai rperson Carpenter requested that an annual update fromthe
Main Street Community Foundation be scheduled for this fall.
Library Director Prozzo will reach out to Susan Sadecki .

b. Property Conmittee
No Report.
c. Policy Comittee

Director Salvatore reported that the Policy Comittee has been
working with Library Director Prozzo on revisions to the

Col | ection Devel opnent/ Materials Selection Policy and the Request
for Reconsideration form (for objections to books, digital

mat erials, prograns, displays, exhibits, etc.). Both docunents
need to be approved by the Library Board and on file with the
State Library by Novenmber 1, 2023 along with the related neeting



mnutes. Library Director Prozzo incorporated the feedback and
suggest ed | anguage she received from Dawn LaValle of the State

Li brary. The Policy Committee added | anguage to allow the City of
Bri stol Corporation Counsel to review any Request for

Reconsi derati on as needed. In addition, the recommendati ons and
edits nmade by Beth Martin, former Supervisor of Circulation and
current Supervisor of Branch Services, have been incorporated
into the Homebound Service Policy. Discussion was followed by
vot i ng.

Di rector Kapchensky MOVED to approve the Collection
Devel opnment/ Materials Sel ection Policy as revised. Seconded by
Director Jakubowski. Al in favor. None opposed. Mdtion passed.

Director ONeill MOVED to approve the Request for Reconsideration
formas revised. Seconded by Director Kanachovski. Al in favor.
None opposed. Mbtion passed.

Director Sal vatore MOVED to approve the Honebound Service Policy
as revised. Seconded by Director Kapchensky. Al in favor. None
opposed. Mbtion passed.

d. Strategic Planning Conmittee

Director Jakubowski met informally with Library Director Prozzo
and Assistant Director Stanton to discuss the Strategic Plan for
2024-2027. It was determined that sustainability will be the
thene. Library Board nenbers were given a draft of The Strategic
Plan, which is outlined in a tri-fold brochure format. There are
three sustainability goals (Community, Facilities, and Financial)
with rel ated objectives.

Over the sumer, Library Director Prozzo nmet with Marie O'Brien
regarding the library’s financial sustainability. They di scussed
possi bl e fundraising activities including reestablishing the
Centenni al Fund, which is currently controlled by the Gty of
Bristol Conptroller’s Ofice and is not earning any noney.

Chai rperson Carpenter suggested that the Finance Committee neet
soon to further these discussions.

An informal neeting of the Strategic Planning Commttee will be
held at 5:30 p.m on Mnday, October 2, 2023 just prior to the
nont hly Library Board neeting which begins at 6:30 p.m Anyone on
the Library Board is welcone to attend.

ltem 6- Ad-Hoc Committee Reports

a. Director’s Report

1) July statistical highlights:
e Overall circulation increased by 10%




o Dat abase usage increased by 275%

e Program attendance increased by 41%

e Library Card Registrations decreased by 7%

e WFi sessions increased by 5% and nunbered 6, 704
e \Wbsite visits nunbered 45, 199

The State now wants to know how many tech questi ons we answer
each nont h.

2) Monthly Budget Report: W are only two full nonths into the
fiscal year. Overall, revenue is very healthy @21.1% W've
been fine free since Cctober 2022. Discussion foll owed
regardi ng the difference between fines and fees, as well as
the process for replacing | ost and danaged itens. Since copier
charges are a source of revenue and a service for the
community, it’s inportant to have toner on hand. | will reach
out to the IT Departnment regarding the status of the city-w de
supply. There was a slight drop off in revenue from neeting
roomrentals due to a city-wide email glitch earlier in the
sumer. The fact that not all of Assistant Director Stanton’s
i nvoi ces went through inpacted us financially.

To date:

o 27.2% used/spent @Main Library

o 73.4% used/spent @Children’s Library
o 35.7% used/ spent @ Manross Library

o 69.4% used/ spent @Library Trust Funds

Library Director Prozzo provided a general explanation of
bl anket purchase orders and encunbrances.

The Main Library Budget has been inpacted slightly by a decrease
in expenditures in wages/salaries due to three vacanci es which
are slowy being filled. W continue to see significant savings
on utilities by being part of the solar program | would like to
get Manross on that programas well or | will approach Dave Cakes
in Public Wrks regarding sol ar panels for Manross.

The Children’s Budget shows that nost of the professional fees
have been spent on sunmer reading prograns. W are waiting for
approxi mately $3,000.00 in School Readi ness funds. In the
nmeantine, Val erie Toner, Supervisor of Children’s Services, wll
seek Friends’ sponsorships for children’s programs. Al so, she has
noney encunbered with our book vendor.

The Manross M scel |l aneous |ine item shows a negative bal ance but
the noney will be noved by the Conptroller’s office. The
transfer has been reviewed by the Board of Finance and is
awai ti ng approval by the Joint Board with the Gty Council. The
security guard sal aries cone out of professional fees at both
libraries. W do not wish to cut their hours. Mney fromthe
Manross Menorial Wall is used for prograns for the conmunity.



Money fromthe Library Trust Funds is used to purchase reference
books and digital resources, including databases. These funds
enhance our offerings to the public. Money in the Main Library
M scel | aneous fund has generally been used for neeting room
upgrades. Voting on quarterly distributions will take place at
the Cctober neeting. W don’t touch the principal, just the

i nterest.

3) Staff News: Erin Shapland, our new Reference Assistant,
started on August 28th. A new Circulation Clerk will start on
Septenber 25th. She will replace Barbara Witing who retired
| ast nonth. Reference Assistant Deborah Holl and resigned. She
took a position with another library. Hunman Resources is
wor ki ng on getting a replacenent by m d- Cctober.

4) Aut hor Luncheon 2023 Update: Tickets sold out to the genera
public in two weeks. There is now a waitlist.

5) Conmunity Qutreach: On August 12th, we prem ered the new truck
at the Farmers’ Market. Director Kapchensky was there and
Marie O'Brien stopped by. The Friends nade $40.00 in book
sales. New |library cards were issued because Seth Ranpbs nade
sure we had a hot spot, |aptop, scanner, and receipt printer.
We shared the Bristol All-Heart booth with other city
departnents and handed out pronotional flyers at the Wst End
Associ ation Summer Festival at Rockwel |l Park. Children’s
Departnent staff attended the Mayor’s Back to School Penci
Hunt at Muzzy Field and the Back-to-School Bash at BAI M5
(Bristol Arts and | nnovation Magnet School) on Menori al
Boul evard where they distributed free school supplies fromthe
“store” they set up this sumer as a reading incentive. On
August 18!" a Ribbon Cutting was held in the Friends Café.
Ellie WIlson cut the ribbon which was signed by those in
attendance. We had a very nice turnout and got some wonder f ul
publicity. According to Rose Ann Chatfield, the Friends have
made $100.00 since the Café opened. They sell coffee, books,
puzzles, LPs, etc.

6) The Annual Report was finished and submtted to the State of
CT on August 28'" There were close to 300 questions to
answer. It was not due until Novenber 15th but we got it in
bef ore Labor Day. Copies are on file if anyone would like to
read it.

7) Sumrer Readi ng was a great success. W had pre-Covid nunbers.
Foot traffic in July was close to 16,000. Over 2,000 free
lunches were served. | want to thank the Friends of the
Li brary not only for their financial support for prograns and
prizes, but also for the wonderful hospitality they provided
all summer. There was canaraderi e anong the patrons, staff
and Friends. W couldn’t do it wi thout them




b. Gty Council Liaison Report
No Report.
c. Friends of the Library

The Friends of the Library will attend the Farmers’ Market al ong
with library staff on Saturday, Septenber 16, 2023. Vol unteers
will also attend the Health Fair at the Senior Center on

Thur sday, Septenber 21, 2023 from9:00 a.m to 12:00 p.m along
with library staff in the new Conmunity Qutreach vehicle. The

W nter Used Book Sale, which is the Friends’ biggest fundraiser,
w Il take place from February 28, 2024 through March 3, 2024.

Pl ease contact Rose Ann Chatfield if you’d like to sign up to
help. Mni sales will be held in Decenber in the |obbies at both
libraries. First Fridays have started in the Friends’ café. This
serves as an opportunity to neet the nenbers and perhaps join
the group. A punch card for free coffee will be offered as an
incentive to those who hel p keep the bookshel ves stocked. The
Friends have a Menorial Honor Wall on the first floor across
fromthe elevator and one at Manross as well. Donations can be
made in honor of or in nenory of someone. For exanple, a plaque
will be added in nenory of Jayne DePol e Bogucki who vol unt eered
at the Friends’ Bookstore and did art prograns at the library.
The Friends are working to increase their visibility in the
l'ibrary and el sewhere. They have a new tri-fold brochure and a
one- page card stock brochure ready in an effort to increase
nmenber shi p. They do have a few new volunteers for hospitality
and the bookstore. Director Kanachovski comended Director
Salvatore for taking tinme to visit 4-5 other libraries to see
what their Friends groups do. The Friends page on the new
l'ibrary website needed naj or updates. Sheila Koughan net with
Seth Ranmps, the Conputer Lab Supervisor, to discuss this
refresh. Finally, the Friends’ Bookstore is open and staffed on
Mondays and Wednesdays from 11:00 a.m to 1:00 p.m It may be
possible to add Saturday hours if new nenbers are interested.

d. Community Qutreach Conmittee Report
No Report.

ltem 7- A d Busi ness
None.

ltem 8- New Busi ness

Assi stant Director Stanton suggested a change to Section I1.G

of the Meeting Room Policy. Currently, reservations for the use
of the neeting roons nust be nade at | east two weeks, but not
more than six nonths, in advance. Qur new room booki ng software
all ows for reservations up to a year in advance. Assistant



Director Stanton requested that this item be added to the Agenda
for the October 2" Library Board neeting and that the matter be
voted on at that tine.

ltem 9- Adj our nnent

There being no further business Director Kanachovski nade a MOTI ON
to adjourn the neeting at 7:31 p.m Seconded by Director ONeill.
Al present voted in favor and the neeting adjourned.

Respectfully submtted,
Ruth Vontell

This neeting was digitally recorded.





