MEETI NG M NUTES OF THE BOARD COF LI BRARY DI RECTORS
MONDAY, OCTOBER 2, 2023
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Valina Carpenter, Eric Frenette, Ni cholas Jakubowski,
El i zabet h Kanachovski, Andrea Kapchensky, Di ane Sal noiraghi, Pina
Sal vatore, and Council Liaison Sebastian Panioto.

Li brary Director Deborah Prozzo, Assistant Library Director Scott
Stanton, and Recording Secretary Ruth Vontell.

Absent: Barbara O'Neill and Kinberly Pl oszaj

ltem1- Call to order

Chai rperson Carpenter called the neeting to order at 6:31 p.m

Item 2- Audi ence Participation

None.

ltem 3- Approval of M nutes

Director Salvatore MOVED to approve mnutes of the Septenber 11,
2023 Regul ar Meeting. Seconded by Director Kapchensky. Al in
favor. Motion passed.

ltem 4- Communi cati ons

Library Director Prozzo received an enmail invitation from Patti
Phi |i ppon, Executive Director of The Anerican C ock & Watch
Miseum to participate in the 6'" Annual Mantels for the Season
event. This year’s thene will focus on the businesses and ot her
organi zations in the new cultural district. The acorn synbol

di spl ayed on the front doors of the library indicates that we are
part of the cultural district. W said yes to this opportunity to
highlight the library. If anyone on the Board would like to help
pl an our holiday decorations, | can show the sanples Patti sent
from previ ous years.

ltem5- Commttee Reports

a. Finance Committee

Vote to accept or reinvest quarterly distributions fromthe
three trust funds at Main Street Conmunity Foundati on.

(1) Samuel Goodsell Library Fund: The 2023 anount avail able for
distribution is $31,060. Director Kapchensky MOVED to
accept the 4th quarter distribution of $7,765.00 schedul ed
for COctober 2023. Seconded by Director Kanachovski. Al in
favor. Mdtion passed.

(2) Bristol Libraries Fund: The 2023 anount avail able for
distribution is $4,630. Director Frenette MOVED to accept



the 4th quarter distribution of $1,157.50 schedul ed for
Cct ober 2023. Seconded by Director Jakubowski. Al in
favor. Mdtion passed.

(3) Manross Menorial Library Fund: The 2023 anount avail abl e
for distribution is $106,390. D rector Kanachovski MOVED to
re-invest the 4th quarter distribution of $26,597.50
schedul ed for Cctober 2023. Seconded by Director Frenette.
Al in favor. Mdtion passed.

Di scussi on foll owed regarding the current status of the 2" and
3rd quarter distributions as well as the Centennial Fund nonies.

Chai rperson Carpenter schedul ed a Finance Conmittee neeting for
Monday, Novenber 6, 2023 at 5:45 p.m Al are welcone to attend.

Library Director Prozzo requested that the Library Board review
a rough draft of the Library Budget before she subnmits it to the
Conptrol ler in January.

Property Conmittee

(1) Di rect or Kapchensky di scussed the need to replace sone
carpeting near the DVDs and conputers on the second fl oor.
The proposals range in price from $7,000 to $11, 000
dependi ng on the conpany, naterials, brands, etc. Carpet
squares or tiles are preferable to rolled carpet. Library
Director Prozzo recommended using noney in the special
donations & gifts account to pay for this project. W could
request an appropriation fromthe Cty.

(2) The Bristol Historical Society has been gifted several
pictures that once hung in One Fifty Central restaurant.
Di rector Kapchensky and Library Director Prozzo net and
sel ected sone that apply to the Manross area like the
Forestville Jail, the Firenen’s Ball, the Railroad Station,
and the 1910 Readi ng Room Paperwork will be prepared so
that the pictures can be placed on permanent |loan to the
library. Director Kapchensky has photos of the pictures on
her phone for those who want to take a | ook.

Policy Committee

Director Frenette MOVED to accept the revision to Section II.G
of the Meeting Room Policy to allow for reservations to be nmade
at | east two weeks, but not nore than one year, in advance.
Seconded by Director Jakubowski. Al in favor. Mdtion passed.

Di scussion followed regarding the various ways to book a neeting
room online, in person, over the phone, and via email



d. Strategic Planning Committee

Director Jakubowski met with Library Director Prozzo just before
this meeting to work on the 2024-2027 Strategic Plan which is in
draft form The overall theme is sustainability and there are
community, facilities, and financial goals. Please email any

t houghts or edits you nay have to Library Director Prozzo. A
conpl eted brochure will be presented at the Novenber 6, 2023

Li brary Board neeti ng.

ltem 6- Ad-Hoc Committee Reports

a. Director’s Report

1) Statistical H ghlights for August:

e Overall circulation is up by 5%

e Patron Registrations are down by 13%

e Patron Visits are down by 2% (The software for the gates at
both libraries went down for a few days which inpacted the
count.)

e Nunber of prograns and attendance is up overall

e Young Adult prograns are down 42% The depart nent
continues to struggle to get young people in. Hopefully our
bi g author event in April will help bring awareness to the
depart nent.

e Meeting Room usage and attendance is up even though we had
sonme “no-shows.” This negatively inpacts the maintenance
depart nent .

e Nunber of itens cataloged is up 49% More materials are
getting out to the public.

Unfortunately, the nunber of library card holders in the state
continues to decrease. Director Sal noiraghi suggested publicizing the
fact that a Bristol library card can be used in any CT library.

2) Year-to-Date Budget Reports:
Li brary Revenue: Library Revenue, which is very healthy at

41. 4% cones fromcollecting fees, copier/printer charges,
and neeting roomrentals.

Main Library: There are no red flags. W are on track at
32.9% There’s been substantial savings from being part of
the sol ar program

Children’s Library: 74.3% seens high but nuch of the noney
in programsupplies is encunbered with our book vendors
and nost of the noney in professional fees was used for
the Summer Reading Program We are waiting for School
Readi ness funds to pay for additional prograns.




Manross Library: 38.7% has been used. W continue to see
high electric bills. 1'd |ike to get Manross on the sol ar
program 1’1l talk to Dave Cakes tonorrow when he cones to
the library for a site visit.

Li brary Trusts: 69.4% has been spent. Goodsell noney is
used for reference materials and online databases |ike
EBSCO, Overdrive, Value Line, Dow Jones, etc. W have not
spent any noney yet fromthe small trust fund.

Di rect or Kanachovski inquired about paying for unexpected
energency expenses. Library Director Prozzo nonitors the
budget daily and is in conmunication with the Conptroller.

3) Library News:

e Over 100 patrons attended the Main Library Coffee House on
Sept ember 19" featuring the Hot Cat Jazz band. They were
very popular. W received requests to have them back agai n.

e Library Director Prozzo net with Bryan Wal sh, the Qutreach
and Engagenent Specialist for CT R des, to discuss the
possibility of having the library host a community-w de
event in the spring with the goal of increasing awareness,
accessibility, and ridership on CT Transit buses.

e There were two character visits in the Children’s
Departnent in Septenber. A big bear attended the Teddy Bear
Pi cnic and Curious George was on hand for Curiosity Day.
Over 100 children attended those events.

e The Homeschool Club at Manross will have STEM activities
avail abl e around the roomto provide parents with ideas for
| essons and to keep the younger siblings engaged while the
ol der children attend the club

4) Staff News:

Rebekah Warner joined the G rcul ati on Departnment on Septenber
25", Erika Luukko, a longtine page in the Children’s
Departnent, will be |eaving us on Cctober 7t". Kyl e Randal
will start in the Reference Departnment on Cctober 10th. He and
Erin Shapland will provide coverage in the Hi story Room which
we hope to reopen on Saturdays.

5) Susan Sadecki fromthe Main Street Community Foundation will
give a general presentation at the Decenber 4, 2023 Library
Board Meeting. Please let Library Director Prozzo know if
there are any specific topics or questions you’d |like Susan to
addr ess.



b. Gty Council Liaison Report

Sebasti an Panioto reported that the first Gty Council neeting
to be held in the new City Council Chanbers will take place on
Tuesday, October 10'". Various Boards and Commi ssions are working
on scheduling their upcom ng neetings in the renovated City Hall
buil di ng, which will free up sone of the neeting room space at
the library. Also, city departnents are establishing a tinetable
for mnoving back.

c. Friends of the Library
No Report.
d. Conmunity Qutreach Conmittee Report

Di rect or Kanachovski would like to nmeet to begin planning the
details of the youth author event.

Library Director Prozzo and staff nenbers brought the Comunity
Qutreach truck to the Health Fair at the Senior Center |ast
month. New |l ibrary cards were issued and flyers highlighting
upconing library prograns were distributed.

Director Sal noiraghi suggested allowing the public to use the
neeting roons for art therapy. Assistant Director Stanton
poi nted out that these would have to be |ibrary-sponsored

pr ogr ans.

ltem 7- A d Busi ness

None.

ltem 8- New Busi ness

Director Frenette MOVED to close the Library on Wdnesday,
November 22, 2023 at 5:00 p.m, which is Thanksgiving Eve.
Seconded by Director Jakubowski. Al in favor. Mdtion passed.

Di scussi on foll owed.

ltem 9- Adj our nnent

There being no further business, Director Frenette made a MOTION to
adjourn the neeting at 7:15 p.m Seconded by Director Kapchensky.
All present voted in favor and the neeting adjourned.

Respectfully submtted,
Ruth Vontell

This neeting was digitally recorded.





