MEETI NG M NUTES OF THE BOARD COF LI BRARY DI RECTORS
MONDAY, FEBRUARY 7, 2022
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Ni chol as Jakubowski, Andrea Kapchensky, Pina Sal vatore,
Eric Frenette, Jarre Betts, Lacea Stewart-Roman and Elizabeth
Kanachovski .

Li brary Director Deborah Prozzo and Recordi ng Secretary Jennifer
Chapdel ai ne.

Absent: Valina Carpenter, Barbara O'Neill and Council Liaison
Sebasti an Pani ot o

ltem1- Call to order

Vi ce Chairperson Salvatore called the neeting to order at 6:33
p. m

ltem 2- Audi ence Participation

None.

ltem 3- Approval of M nutes

Director Kapchensky MOVED to approve m nutes of the January 3,

2022 Regul ar Meeting with the correction of the word Foundati on
in place of Association in item6a. Seconded by Director Betts.
Mot i on passed.

ltem 4- Comuni cations

Thank you card received frompatron expressing the Library as a
vital comunity service.

Email received fromDr. Josh Medeiros fromthe Park, Recreation,
Yout h and Conmunity Services Departnent requesting the use of 6
Li brary parking spaces for Parks Departnent vehicles during the
City Hall renovation.

Thank you card from former Board Menber.

Item5- Committee Reports

a. Finance Conmttee
No Report.
(1) Vote to accept or reinvest quarterly distributions from Min
Street Conmunity Foundati on.

Di rector Kapchensky MOVED to accept the Bristol Libraries Fund
1st quarter 2022 distribution of $1,137.50 fromthe Miin Street
Foundati on. Seconded by Director Stewart-Roman. Al in Favor.
One Abstention. Mdtion passed.

Director Frenette MOVED to accept the Sanuel Goodsell 1st
quarter 2022 distribution of $7,645.00 fromthe Main Street
Foundati on. Seconded by Director Kanachovski. Al in Favor. One
Abstention. Mbdtion passed.



Di rector Kapchensky MOVED to reinvest the Manross Menorial Fund
1st quarter 2022 distribution of $25,742.50 fromthe Main Street
Foundati on. Seconded by Director Jakubowski. Al in Favor. One
Abstention. Mtion passed.

b. Property Conmittee
No Report.
c. Policy Comittee

No Report.
d. Strategic Planning Conmittee

Director Jakubowski reported that the Strategic Plan is currently
under review and a new plan is in the works.

ltem 6- Ad-Hoc Committee Reports

a. Directors Report

1) Decenber statistics highlights (library activities inpacted by
uptick in COVID nunbers):
e Overall circulation is down by 9%
e Internet usage by the public increased 192%
e Dat abase usage increased by 81%
e Number of itens catal oged increased in all categories
e Nunber of prograns and attendance continues to nmake progress
e Patron visits increased by 13%
e Meeting Room booki ngs and attendance was up by over 1150%
e WFi sessions nunbered 5, 237

2) Monthly Budget Report: Spending in all departments | ooks to be
on track for this point in the fiscal year. Last year’s
nunbers are in parentheses. As of February 1, 2022:

o 75.6%(13.49% - Library Revenue

e 62.9%(59.4% - Miin Library

e 84.6%(93.5% - Children’s Library
o 63.6%(65.19% - Manross Library

e 61.5%(61.9% - Library Trust Funds

Scott and | net with the conptroller’s Dept. and John Snith,
chair of the BOF to review the Library budget. No changes
were made with the exception that | was asked to submit the
Communi ty Qutreach Vehicle as an ARPA request. Scott and |

wor ked on that and submitted it on Wednesday, January 19. Now
it will be reviewed by the ARPA Conmittee. The Library’s
budget hearing before the Board of Finance is schedul ed for
Monday, February 28 at 6:00 pm



3) Highlights of library activities:

e The Bristol Lion's C ub donated $200.00 to the Children's
Departnment at the Bristol Public Library to purchase books
for children and young adults about diversity and nulti-
cul turalism

e Panda Story Tinme in the Fairytal e Forest--30 panda-|overs
j oi ned PATTY PANDA in the Fairytale Forest to hear

Miss Emma read Panda stories, sing songs, and dance! Patty
was very fresh, as usual

e Teens awaiting their finished products fromthe 3D Printer
in the YA Departnent.

e Patrons meking progress on a holiday-themed puzzle. The
puzzl e table has been relocated to the second floor with
nore space for passive activities

e Nancy Roman guided patrons in a Paint Your Pet Portrait
Sessi on using watercolors and a grid nethod for amazing
resul ts.

4) Staff News: Evelyn Fisher, Assistant Branch Services
Li brari an, has accepted a position with the Cheshire CT Public
Li brary and her last day was Friday, January 28, 2022. The
position has been posted internally and there were no
applicants. It will now be advertised on the outside. As a
result of this, | would like to thank Valerie Toner and the
staff of the Children’s Dept. for pitching in at Manross with
story time and other children’s progranms in order to have
m ni mum di sruption of this inmportant comunity servi ce.

5) AV equi prent upgrade in all three neeting roons has been
conmpl eted including new | aser projectors and audi o.

b. Gty Council Liaison Report
No Report.

c. Friends of the Library

Friends of the Bristol Public Library Used Book sale is going on
March 2nd to March 6'h. No book donations will be accepted Feb 7th
t hrough March 7th,

d. Booknobile Conmittee Report

No Report.

ltem 7- A d Business




a. Director Salvatore nentioned that there needs to be a Board
Meeting Cal endar adjustnent, Cctober 2022 neeting is on Monday
Cct ober 3rd and not Tuesday COctober 4th,

Di rector Kapchensky questioned if the Charles Woding picture
had been repaired, in which the picture was repaired. She al so
asked if there was any nore novenent on Bristol Press
digitization which there has not been

Director Prozzo announced that she net with Dave Oakes from
Public Wrks and Dal ene Flooring regarding partial carpet
repl acement on the |ower |evel and possibly the main
staircase. Public Wrks has budgeted $14,000 for parti al
carpet replacenent on the lower lever. The main staircase,
there is the possibility of needing to use Centennial Fund
Money to re-carpet the staircase to keep with preservation.
Dal ene Fl ooring cane and neasured and we are waiting on a
quot e.

ltem 8- New Busi ness

None
Item 9- Adj our nnent

There being no further business Director Jakubowski made a notion
to adjourn the neeting at 7:17 p.m Seconded by Director Frenette.
All present voted in favor and the neeting adjourned.

Respectfully subnmitted,
Jenni f er Chapdel ai ne

This neeting was digitally recorded.





