



[bookmark: _GoBack]Minutes of Board of Public Works
Regular Meeting
Thursday, February 17, 2022
6:00 p.m. Council Chambers, City Hall
With Zoom Access  

Members Present:	Mayor, Jeffrey Caggiano
			Council Member, Jolene Lusitani
Council Member, Sebastian Panioto
Council Member, Cheryl Thibeault
Commissioner, Michael Dumas
Commissioner, David Hartley
Commissioner, Frank Stawski    	   

Staff Present: 	Raymond A. Rogozinski, Director of Public Works  

Absent:		None.		
			
1. Call to Order

Mayor Caggiano called the meeting to order at 6:01 p.m. There was a moment of silence, following a recitation of the Pledge of Allegiance, to honor the passing of the beloved hamster and Goodwill Ambassador, Gizmo.  She was rescued and later adopted by the Public Works Department following her abandonment in a trash pickup.

Mayor Caggiano expressed his sympathies and wishes that the Department of Public Works would have another Goodwill Ambassador adopted soon.   

2. Board of Public Works Minutes of the Previous Meetings

A.	01/20/2022 Regular Meeting Minutes Draft

Motion: made by Commissioner Dumas and seconded, to accept as presented and place on file.  Motion passed.
 
3. Employee Recognition

A.	February 2022 work anniversaries were recognized.

B. 	Public Works Analyst, Lindsey Rivers was honored for being selected as the January 2022 City of Bristol Employee of the Month.  

4. Concerns & Petitions from the Public

None. 

5. Correspondence

None.

Motion: made by Council Member Thibeault and seconded, to move item 10.A to the top of the agenda.  Motion passed.

A.	Thomas Arcari, P.A., QA+M Architecture, 195 Scott Swamp Road, Farmington, presented updated on the City Hall Renovation Project, including changes to maximize and expand public and private meeting spaces. 

Frank Tomcak, Project Executive, D’Amato + Downs Joint Venture, answered questions regarding trade allowances and scope review.

6:46 pm, Mayor Caggiano turned leadership of the meeting over to Council Member Thibeault and took leave.

6. Public Works Division Reports 

A. The January 2022 Division Head Reports were presented.

Motion: made by Commissioner Dumas and seconded, to accept as presented and place on file.  Motion passed.

7. Public Works Project Schedule

A. The February 2022 Project Schedule was presented and discussed. 

Motion: made by Commissioner Dumas and seconded, to accept as presented and place on file.  Motion passed.

B. The Building Committee Project list was reviewed and discussed.  

Motion: made by Council Member Panioto and seconded, to accept as presented and place on file.  Motion passed.

8. Director's Verbal Report

A.	Director Rogozinski provided report on the Department.   

Motion: made by Commissioner Dumas and seconded, to accept as presented and place on file.  Motion passed.

9. Review of Public Works Budgets

A.	The Public Works fiscal year 2022 – 2023 budget proposal was reviewed and discussed.

Motion: made by Commissioner Stawski and seconded, to move that the Board of Public Works forward the 2022-2023 Public Works Department Operating Budget proposal in the amount of $9,777,978.00, as presented, to the Board of Finance for consideration. The Board of Public Works authorizes the Director of Public Works to make minor corrections/adjustments to the budget requests, subject to the approval of the Mayor. Motion passed.

Motion: made by Commissioner Hartley and seconded, to move that the Board of Public Works forward the 2022-23 Solid Waste Disposal Fund proposed budget in the amount of $1,359,250.00, as presented, to the Board of Finance for consideration. The Board of Public Works authorizes the Director of Public Works to make minor corrections/adjustments to the budget requests, subject to the approval of the Mayor.  Motion passed.

Motion: made by Commissioner Dumas and seconded, to move that the Board of Public Works forward the 2022-23 Transfer Station Special Revenue Fund proposed budget in the amount of $862,390.00, as presented, to the Board of Finance for consideration. The Board of Public Works authorizes the Director of Public Works to make minor corrections/adjustments to the budget requests, subject to the approval of the Mayor. Motion passed.

Motion: made by Council Member Panioto and seconded, to move that the Board of Public Works forward the 2022-23 Capital Improvement Projects proposed budget in the amount of $9,990,000 for DPW CIP project along with $7,100,000 for streetscape improvement project on Riverside Ave and Park St, as presented, to the Board of Finance for consideration. The Board of Public Works authorizes the Director of Public Works to make minor corrections/adjustments to the budget requests, subject to the approval of the Mayor.  Motion passed.

Motion: made by Commissioner Dumas and seconded, to move that the Board of Public Works forward the 2022-23 Fleet Capital proposed budget in the amount of $1,003,000.00, as presented, to the Board of Finance for consideration. The Board of Public Works authorizes the Director of Public Works to make minor corrections/adjustments to the budget requests, subject to the approval of the Mayor.  Motion passed.

Motion: made by Commissioner Hartley and seconded, to move that the Board of Public Works forward the 2022-23 City Building Fund proposed budget in the amount of $250,000.00, as presented, to the Board of Finance for consideration. The Board of Public Works authorizes the Director of Public Works to make minor corrections/adjustments to the budget requests, subject to the approval of the Mayor.  Motion passed.

Motion: made by Commissioner Stawski and seconded, to move that the Board of Public Works forward the 2022-23 Major Road Improvement Fund proposed budget in the amount of $4,850,000, as presented, to the Board of Finance for consideration. The Board of Public Works authorizes the Director of Public Works to make minor corrections/adjustments to the budget requests, subject to the approval of the Mayor. Motion passed.

10. City Hall Renovation Project

A.	On motion, heard following Correspondence.

11. Unfinished Business

None.

12. New Business

A. The February 9, 2022 memo regarding the Route 6 railroad crossing was reviewed.   
  
Motion: made by Commissioner Dumas and seconded, to accept as presented and place on file.  Motion passed.

B. The February 9, 2022 memo regarding the Route 6 railroad crossing was reviewed and
discussed.

Motion: made by Commissioner Hartley and seconded, to authorize the Director of Public Works to sign a NRES application to install photovoltaic (PV) solar array panels at the Department’s Lake Avenue landfill. Required application documents consist of a site control form and statement indicating CTEC LLC is working with the City on the Landfill solar array project. Said authorization shall not include execution of a final contract.  Motion passed.

C. The February 7, 2022 memo requesting a road construction bid waiver for roadway reclamation was reviewed. 

Motion: made by Commissioner Hartley and seconded, to approve bid waiver to procure the services of Tilcon Connecticut Inc., A CRH Company for reclamation work on City Streets for calendar year 2022.  Motion passed.

D. The February 7, 2022 memo providing updates regarding the cost and rate of resident compliance in processing recyclables was reviewed. 

Motion: made by Commissioner Dumas and seconded, to accept as presented and place on file.  Motion passed.

E. The February 7, 2022 memo providing updates regarding logistics and concerns for downtown Municipal Parking in 2023 was reviewed. 

Motion: made by Commissioner Dumas and seconded, to accept as presented and place on file.  Motion passed.

F. Transfer requests were presented for the reallocation of funds: from Building Repair & Maint. to Other Building Repairs & Maint., in the amount of $50,000; from the Todd St./Broad St. Intersection to Salt Dome Roof, in the amount of $64,568; from Winter Ops. Snow Plow Fees to Winter Ops. Program Supplies, in the amount of $50,000.    

Motion: made by Commissioner Hartley and seconded, to authorize all transfer requests, as presented and forward to the Board of Finance. Motion passed.   

13. Addendum

Motion: made by Commissioner Dumas and seconded, to add Department of Public Works Mailbox procedures/protest requests and correspondence from Eversource regarding transmission structure maintenance to the agenda.  Motion passed.

 A. The Department of Public Works procedures for replacement of mailboxes damaged in the course of snow removal was reviewed.

Motion: made by Commissioner Dumas and seconded, to approve the protest request for mailbox replacement at 178 Silo Road. Motion passed.

B. Correspondence from Eversource directed to Raymond Rogozinski, Director of Public Works regarding transmission structure maintenance to be done in Bristol was reviewed.

Motion: made by Commissioner Dumas and seconded, to accept as presented and place on file.  Motion passed.

14. Adjournment

Motion: made by Commissioner Stawski and seconded, to adjourn.  Motion passed.
	
Meeting adjourned at 7:36 p.m.

This meeting was recorded.

Respectfully submitted,

________________________________________
Raymond A. Rogozinski, P.E.
Director of Public Works




 

