
 

 
 

City of Bristol 
Board of Park Commissioners 

 
INFORMATION TO ACCESS MEETING 

https://bristolct-
gov.zoom.us/j/81712509452?pwd=indaPfDaVNbIYNh8285k3xMCyPvRbd.

1  

 

 
The regular Board of Park Commissioners meeting will be held on Wednesday, March 20, 
2024, at 5:00 PM in City Hall Meeting Room 1-2 111 North Main Street, Bristol, CT 06010. 
 
                                                           AGENDA 
  

1. Call to Order 

 a. Pledge of Allegiance 

 b. Attendance 

2. Approval of Minutes 

 a. Approval of Minutes: February 21, 2024 Regular Meeting Minutes 

3. Public Participation 

4. Superintendent's Report 

 a. Monthly Division Updates 

 b. Project Updates 

 c. Department Financials  

5. Old Business 

 a. Geese Management 

 b. Misfit Mamas Special Event Final Authorization  

 c. By Commissioners  

6. New Business 
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 a. Review Nominations for the 2024 All - Heart Parks Advocate of the Year Award 

 b. Review Conceptual Designs for the First Responder Memorial at Muzzy Field  

 c. Consider use of Friends of Bristol Parks and Recreation Fund as a conduit for First 
Responder Memorial Fundraising 

 d. Authorize BPRYCS Department to submit a DEEP Urban Forest Grant Program to 
develop a Tree Inventory and Forest Management Plan to the Bristol City Council for 
final approval  

 e. Presentation from the Superintendent and Policy & Strategy Committee for the 2025-
2027 Strategic Plan Process  

 f. Award the Contract totaling $103,905.83 to Security 101 for the Park Facilities' Door 
Access Control System 

 g. By Commissioners 

7. Reports and Committee Reports 

 a. Fund Development Committee 

 b. Policy Committee 

 c. Finance Committee 

 d. City Council Liaison Updates  

8. Adjournment  
 
 
PER ORDER OF THE CHAIRPERSON  
Jeff Caggiano, Mayor 
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City of Bristol
Board of Park Commissioners

INFORMATION TO ACCESS MEETING
https://bristolctgov.zoom.us/j/81712509452?pwd=indaPfDaVNbIYNh8285k3xMCyPvRbd.1

Agenda
 

1. Call to Order

Vice Chair Fiorito called the meeting to order at 6:04 p.m.

Pledge of Allegiance 
a. Attendance

Members Present: Vice Chair Robert Fiorito 
Commissioner Sandra Bogdanski 
Commissioner Cynthia Donovan
Commissioner Leonard Lamothe
Commissioner Robert Lawson
Commissioner Emily Michaud
City Council Liaison Andrew Howe
Superintendent Joshua Medeiros
Deputy Superintendent Sarah Larson

Absent: Chair Jeff Caggiano, Mayor
Board of Finance Liaison Marie O'Brien

2. Approval of Minutes

a. Approval of Minutes: January 17, 2024 Regular Meeting Minutes

MOTION: Made by Commissioner Lamothe to Approve the January 17, 2024 Regular Meeting 
Minutes. 
Seconded by Commissioner Michaud, all in favor; motion carried.

3. Public Participation

John Gianoni, 31 Jeannette St, asked Commissioners to approve the Pine Lake Fishing Derby 
on Saturday, May 11, 2024 from 7:00 a.m. to 12:00 p.m., discussion followed.  

MOTION: Made by Commissioner Lamothe to Move Item 6a. to 3a. Public Participation. 
Seconded by: Commissioner Michaud, all in favor; motion carried.
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a. Proposal from DEEP and Pine Lake Committee to Stock Pine Lake

Superintendent Medeiros presented a Proposal from DEEP and Pine Lake Committee to Stock 
Pine Lake, discussion followed. 

MOTION: Made by Commissioner Donovan to Accept the Proposal from DEEP and Pine Lake 
Committee to Stock Pine Lake. 
Seconded by: Commissioner Bogdanski, all in favor; motion carried. 

MOTION: Made by Commissioner Lamothe to Accept the Pine Lake Fishing Derby on May 11, 
2024 from 7:00 a.m. to 12:00 p.m.
Seconded by: Commissioner Bogdanski, all in favor; motion carried.

John Gianoni, 31 Jeannette St, asked Commissioners for support in handling Eagle Scout 
Projects and was advised to direct the Eagle Scouts to contact Deputy Superintendent Sarah 
Larson. 

b. The Misfit Mamas, Inc. Spring Egg-Stravaganza Event Application

MOTION: Made by Commissioner Bogdanski to Add The Misfit Mamas, Inc. Spring Egg-
Stravaganza Event and Permit Application to New Business and Move to Public Participation 
3b. 
Seconded by: Commissioner Michaud, all in favor; motion carried. 

Shea Wordell, of The Misfit Mamas, Inc., presented information on the 2nd Annual Spring Egg-
Stravagana Event and requested permission to use Rockwell Park as the venue; discussion 
followed.  

MOTION: Made by Commissioner Bogdanski to Conceptually Approve The Misfit Mamas, Inc. 
Event Application to go through the remaining process pending final approval from this 
commission and BPRYCS department. 
Seconded by: Commissioner Donovan, all in favor; motion carried.

4. Superintendent's Report

MOTION: Made by Commissioner Lamothe to Approve the Superintendent's Report. 
Seconded by: Commissioner Bogdanski, all in favor; motion carried. 

a. Monthly Division Updates

Superintendent Medeiros presented the Monthly Division Updates, including a shout-out to the 
Parks Crew for the Winter Clean Up, and officially announced the promotion of Raelynne 
Andrews to Aquatics Supervisor; discussion followed. 

b. Project Updates

Superintendent Medeiros provided Project Updates; discussion followed. 
c. Department Financials

Superintendent Medeiros presented the Department Financials; discussion followed. 
d. Bank of America Trust Investment Review
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Superintendent Medeiros presented the Bank of America Trust Investment Review; discussion 
followed. 

5. Old Business

a. Geese Management Plan

Superintendent Medeiros and City Council Liaison Howe presented a Geese Management 
Proposal from Justin Willey of USDA-APHIS- Wildlife Services; discussion followed. 

b. By Commissioners

Commissioner Lamothe expressed concerns for the maintenance of Board of Education fields 
and the department's ability to keep up without additional equipment from the Board of 
Education; discussion followed. 

Commissioner Lamothe commended Parks, Grounds, and Facilities Supervisor Bob Lincoln and 
team for their quick actions to fix craters and potholes within the parks; discussion followed. 

Commissioner Bogdanski praised the Memorial Boulevard Bridge; discussion followed. 

Commissioner Donovan asked for updated on the Locks of Love Heart Sculpture; no updates 
were provided. 

Vice Chair Fiorito expressed concerns with the Rockwell Theater and the difficulty to rent the 
theater from the Board of Education; discussion followed. 

6. New Business

b. Approval of the Bristol Blues Baseball 2024 Event and Game Schedule

Superintendent Medeiros presented the Bristol Blues Baseball 2024 Event and Game Schedule; 
discussion followed. 

MOTION: Made by Commissioner Lamothe to Approve the Bristol Blues Baseball 2024 Event 
and Game Schedule. 
Seconded by: Commissioner Michaud, all in favor; motion carried.

c. By Commissioners

None.

7. Reports and Committee Reports

a. Fund Development Committee

Commissioner Bogdanski presented Dinner on the Diamond updates and requested 
Commissioners to push for additional sponsorship and raffle items; discussion followed. The 
committee will also discuss their mission statement and the future of the Friends account; 
discussion followed.  

b. Policy Committee
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None. 
c. Finance Committee

Vice Chair Fiorito asked all Commissioners to be present at the March 18th Board of Finance 
Committee Meeting at 5:30 PM in City Council Chambers to show support for the budget 
hearing; discussion followed. 

d. City Council Liasison Updates

None.

8. Adjournment

MOTION: Made by Commissioner Lamothe to Adjourn. 
Seconded by: Commissioner Donovan, all in favor; motion carried.

Respectfully submitted, 
Madison Fostervold
Recording Secretary
Board of Park Commissioners
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Superintendent Report
Board of Park Commissioners 

March 20, 2024

I. Parks, Grounds and Facilities Division Highlights 

• Landscape Gardener Steven Schriver met with Superintendent Medeiros, Deputy Larson and 
Parks Supervisor Lincoln to present design plans for a number of upcoming landscape projects 
including the cannon on the boulevard, Seymour Park, Wilson’s Field and Rockwell Park. 
Priorities and timelines were established so Steven can begin prepping for his work.

• Park maintenance team members Matt Newton, Kevin Dragon, Cody Lombardi, George Richter 
and Carlos Rivera continued indoor winter clean-up at our park buildings to advance 
organizational goals set by staff in our August All-Staff Engagement meeting. 

• Deputy Superintendent Sarah Larson, Vice Chair of Parks Board Bob Fiorito will be meeting with 
City IT Director Eric Evans to discuss fiber network expansion and additional cameras in the 
parks. 

Accucom Work Order System February 
2023

February  
2024

Work Orders Submitted N/A 1

Work Orders Closed in February N/A 3

Work Orders Still Open N/A 25

II. Recreation Division Highlights
• Recreation Program Assistant, Madison Fostervold attended the CRPA Entertainment Showcase 

to see different talent for future camp and concert opportunities. 
• Pine Lake Adventure Park enhancements continue. The Recreation Division began accepting 

applications for Facilitators in hopes to bolster the PLAP staff.
• Interviews have begun for limited vacant summer camp positions. 85% of previous staff 

expressed interest in returning for the 2024 camp season, leaving less than 10 vacant spots for 
new hires. 

• The Recreation Division hosted February Vacation Camp for students off from school on 
February 19th and 20th. 

Recreation & Event Measures February 
2023

February
 2024

# of youth engaged in recreation programs 295 347
# of adults engaged in recreation programs 229 255*
Total # of recreation programs running 19 23
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*For adult league programs, this number just reflects the person who register the teams, it does not 
include the other individuals on the team. This number is higher than what is listed.

III.  Aquatics Division Highlights
• Raelynne Andrews was promoted to Aquatics Supervisor effective Monday 2/26. Raelynne 

began her service to the department in 2011 as a lifeguard and worked her way up to Aquatics 
Coordinator, a position she has held since 2019. 

• The Splash Team ended the season undefeated and secured the championship title for the 
second year in a row. 

 
Aquatics Measures February 

2023
February 

2024
# of visits to the Dennis Malone Aquatics 

Center 1092 1659

# of pool memberships sold 19 29

# program participants 546 547

IV. Outreach, Marketing, and Event Highlights
• Community Engagement Coordinator Erica Benoit worked with Arts and Culture Supervisor 

Arianna Therriault to create a Downtown Live Impact Report. 
• Superintendent Medeiros, Recreation Supervisor Amry Shelby and Community Engagement 

Coordinator Erica Benoit met to discuss data collection strategies for 2024. Formal surveys were 
developed, aligned with CAPRA and benefits-based programming, to help us capture important 
program data to help inform future decision-making. This work will live in the staff-driven 
Programming and Evaluation Committee. 

• Community Engagement Coordinator Erica Benoit met with Arts and Culture Supervisor Arianna 
Therriault and Deputy- Superintendent Sarah Larson to discuss promotion, licensing 
requirements, and logistics for Downtown Live’s “Star Wars Day: May the 4th Be With You!” 
scheduled for May 4th. 

• Community Engagement Coordinator, Erica Benoit met with recently promoted Aquatics 
Supervisor Raelynne Andrews to discuss current operating procedures and future 
communication goals for the Aquatics division. Another meeting is scheduled for March to 
further develop aquatics marketing and communication strategies. 

Outreach, Marketing, and Event Measures
February 

2023
February

2024
Unique # of visits to the Parks Project Portal* 216 140

Total # of e-mails sent 21 35

% of  emails opened 49% 52%

Email click rate 2% 2%
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Upcoming Special Events- Save the Date

Event Name Date Time Location
Downtown Live presents 
The Magic School Bus - 
Lost In The Solar System

March 30, 2024 3:00 – 4:15 PM Rockwell Theater
(Located within BAIMS)

April 9, 2024 10:00 AM – 2:00 PM Page ParkPrevention in the Parks – 
National Child Abuse 
Prevention Month April 11, 2024 10:00 AM – 2:00 PM Rockwell Park

Supplies Pickup
8:30 AM - 10:00 AM

BPRYCS Office
(51 High St.) Annual Community Clean-

Up Day April 20, 2024
Clean Up
8:30 AM - 12:00 PM Throughout the City

Downtown Live presents 
The Drifters April 20, 2024 7:00 - 8:30 PM Rockwell Theater

(Located within BAIMS)

73rd Annual Perry J. 
Spinelli Fishing Derby April 27, 2024 7:00 – 10:00 AM Page Park - Pond 

Downtown Live presents 
Star Wars Day: May the 
4th Be With You!

May 4, 2024 3:00 – 9:30 PM Rockwell Theater
(Located within BAIMS)

32nd Annual Youth and 
Prevention Leaders (BEST) 
Awards

May 8, 2024 6:00 PM Muzzy Field

3rd Annual Dinner on the 
Diamond May 11, 2024 5:00 – 8:00 PM Muzzy Field
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Active Parks, Recreation, Youth and Community Services Capital Improvement Projects (Updated: 3/14/2024) 
 

Project Name  Description Status Cost Estimates Funding 
Source(s) 

Target 
Completion  

Kern Park 
Planning & 
Improvements  

Design and construction of 
site improvements 

Substantial progress has been completed including 
trail establishment, removal of the courts, and the 
Sims Road entrance. Planting of the pollinator 
garden and additional site finishing’s are expected 
in spring 2024.     

$63,000 FHI 
Studios; 
$215,800 
Stonehedge 
Landscaping 

$300,000- ARPA Spring 2024  

Perry J. 
Spinelli- 
(Structural 
Improvements) 

Structural improvements to 
the foundational beams 
per structural engineer 
assessment  

LRM Construction was awarded contract as the low 
bid coming in nearly $100,000 lower than 
previously expected. Shoring materials have a 12-
week lead time but construction is expected to 
begin in April pending weather.  

$307,993 LRM $307,993 CIP- 
Page Park 
(3027010) 

Spring/Summer 
2024 

Page Park 
Revitalization  

Utilize the Page Park 
master plan to fully 
renovate the park.  

All required permits have been secured and 
Weston and Sampson are developing construction 
documents. They are engaging a professional 
estimator to get a second opinion on probably 
construction costs. Plans and specifications are 
being prepared for bidding on May 1, 2024.   

$18 million  
*Increased per 
latest estimates 
of construction 
industry/materi
als 

$18 million- CIP 
(3027010) 
 
 

TBD 2026 

Seymour Park 
Playground 
Improvement 

Playground replacements 
for priority sites: Federal 
Hill Green, Seymour Park, 
Wilson’s Field, and Peck 
Park 

Parks crew will be removing existing playground 
week of 3/25.  New playground is expected to be 
installed week of 4/1. Landscaping work to be 
completed TBD April. A grand re-opening ribbon 
cutting event is being planned for TBD April/early 
May.  

$172,786 
Kompan 

$172,838- LOCIP 
(1347000-22L01) 
& Various equip 
(0017021-
589100) 

Spring 2024 

Veterans 
Memorial 
Boulevard 
Enhancements  

ADA site improvements 
and site enhancements 
including removal of tennis 
courts, creation of urban 
garden, and a 
prefabricated bathroom. 

The project was endorsed by the Veterans Council 
in February and DPW continues to work on design 
documents for ADA site improvements, pathways 
and bathroom as final components of the project. 
Pending schedule conflicts with DPW we are 
hopeful to be out to bid on this project by the 
summer.  

$37,000- 
removal/garden 
$130,000- 
prefabricated 
bathroom 
estimates  

$37,000- CT 
Urban Forest 
Council Grant 
(1067021-
22G47), 
$300,000- ARPA 
(3077011-22C20) 

Summer 2024  
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CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 03/12/2024 15:39
User:             AmarisEstrada
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2024 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
001      GENERAL FUND                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017021 PARKS ADMINISTRATION               

0017021 480003  PARK TRUST FUNDS              -400,000           0    -400,000    -234,016.00            .00    -165,984.00   58.5%*
0017021 480004  PARK TRUST GOODS               -23,330           0     -23,330     -20,262.50            .00      -3,067.50   86.9%*
0017021 514000  REGULAR WAGES &                401,460           0     401,460     247,262.38            .00     154,197.62   61.6%
0017021 515100  OVERTIME WAGES &                 6,000           0       6,000       3,086.26            .00       2,913.74   51.4%
0017021 515200  PARTTIME WAGES &                41,385           0      41,385      24,221.02            .00      17,163.98   58.5%
0017021 531000  PROFESSIONAL FEE                28,080           0      28,080      20,080.28       1,014.00       6,985.72   75.1%
0017021 541000  PUBLIC UTILITIES                11,000           0      11,000       7,378.78       3,621.22            .00  100.0%
0017021 541100  WATER & SEWER CH                   800           0         800         442.30         357.70            .00  100.0%
0017021 543000  REPAIRS & MAINTE                 1,500           0       1,500         943.12         669.38        -112.50  107.5%*
0017021 552100  LIABILITY INSURA                73,000           0      73,000      80,411.45            .00      -7,411.45  110.2%*
0017021 553000  TELEPHONE                        4,000           0       4,000       3,111.75         888.25            .00  100.0%
0017021 553100  POSTAGE                            600           0         600         266.78            .00         333.22   44.5%
0017021 557700  ADVERTISING                      8,000           0       8,000       2,098.80         728.75       5,172.45   35.3%
0017021 561800  PROGRAM SUPPLIES                 2,500           0       2,500       2,165.23           6.61         328.16   86.9%
0017021 562200  NATURAL GAS                      3,200           0       3,200       2,355.11         844.89            .00  100.0%
0017021 569000  OFFICE SUPPLIES                  2,000           0       2,000       2,108.22         100.00        -208.22  110.4%*
0017021 581120  CONFERENCES & ME                 7,500           0       7,500       6,340.50            .00       1,159.50   84.5%
0017021 583120  ARTS & CULTURE C                15,000           0      15,000       4,185.38         321.10      10,493.52   30.0%
0017021 589100  MISCELLANEOUS                        0     212,493     212,493      78,568.23      28,303.86     105,621.12   50.3%

     TOTAL PARKS ADMINISTRATION                182,695     212,493     395,188     230,747.09      36,855.76     127,585.36   67.7%

     TOTAL GENERAL FUND                        182,695     212,493     395,188     230,747.09      36,855.76     127,585.36   67.7%

                           TOTAL REVENUES     -423,330           0    -423,330    -254,278.50            .00    -169,051.50
                           TOTAL EXPENSES      606,025     212,493     818,518     485,025.59      36,855.76     296,636.86
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CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 03/12/2024 15:39
User:             AmarisEstrada
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2024 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                              GRAND TOTAL      182,695     212,493     395,188     230,747.09      36,855.76     127,585.36   67.7%

                                         ** END OF REPORT - Generated by Amaris Estrada **                                          
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CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 03/12/2024 15:44
User:             AmarisEstrada
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2024 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
001      GENERAL FUND                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017024 AQUATICS                           

0017024 450103  POOL CHARGES                  -203,500           0    -203,500    -175,030.49            .00     -28,469.51   86.0%*
0017024 514000  REGULAR WAGES &                224,655           0     224,655     144,698.65            .00      79,956.35   64.4%
0017024 515100  OVERTIME WAGES &                 5,000           0       5,000       4,169.03            .00         830.97   83.4%
0017024 515200  PARTTIME WAGES &               475,000           0     475,000     347,472.34            .00     127,527.66   73.2%
0017024 531000  PROFESSIONAL FEE                 8,500           0       8,500       3,421.16       2,502.50       2,576.34   69.7%
0017024 541000  PUBLIC UTILITIES                45,000           0      45,000      13,443.99      31,556.01            .00  100.0%
0017024 541100  WATER & SEWER CH                18,000           0      18,000      12,116.89       5,883.11            .00  100.0%
0017024 543000  REPAIRS & MAINTE                30,000           0      30,000      14,607.46       9,213.08       6,179.46   79.4%
0017024 561400  MAINT SUPPLIES &                20,000           0      20,000      28,689.51      11,022.92     -19,712.43  198.6%*
0017024 561800  PROGRAM SUPPLIES                15,000           0      15,000       3,650.18       8,350.00       2,999.82   80.0%
0017024 562100  HEATING OIL                      6,000           0       6,000       4,167.67       1,832.33            .00  100.0%
0017024 562200  NATURAL GAS                     37,000           0      37,000      16,253.62      20,746.38            .00  100.0%
0017024 581120  CONFERENCES & ME                 2,500           0       2,500       3,306.36            .00        -806.36  132.3%*

     TOTAL AQUATICS                            683,155           0     683,155     420,966.37      91,106.33     171,082.30   75.0%

     TOTAL GENERAL FUND                        683,155           0     683,155     420,966.37      91,106.33     171,082.30   75.0%

                           TOTAL REVENUES     -203,500           0    -203,500    -175,030.49            .00     -28,469.51
                           TOTAL EXPENSES      886,655           0     886,655     595,996.86      91,106.33     199,551.81
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CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 03/12/2024 15:44
User:             AmarisEstrada
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2024 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                              GRAND TOTAL      683,155           0     683,155     420,966.37      91,106.33     171,082.30   75.0%

                                         ** END OF REPORT - Generated by Amaris Estrada **                                          
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CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 03/12/2024 15:42
User:             AmarisEstrada
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2024 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
001      GENERAL FUND                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017022 PARKS GROUNDS & FACILITIES         

0017022 450311  MUZZY FIELD RENT               -30,000           0     -30,000     -29,515.00            .00        -485.00   98.4%*
0017022 450321  RENTALS                        -20,700           0     -20,700     -14,510.50            .00      -6,189.50   70.1%*
0017022 450322  CONCESSION & MIS                -7,000           0      -7,000      -4,051.03            .00      -2,948.97   57.9%*
0017022 514000  REGULAR WAGES &              1,097,545      34,855   1,132,400     776,834.68            .00     355,565.32   68.6%
0017022 515100  OVERTIME WAGES &               120,000       3,600     123,600      72,133.64            .00      51,466.36   58.4%
0017022 515200  PARTTIME WAGES &                50,500           0      50,500      22,867.36            .00      27,632.64   45.3%
0017022 541000  PUBLIC UTILITIES                78,000           0      78,000      56,613.04      21,386.96            .00  100.0%
0017022 541100  WATER & SEWER CH                45,000           0      45,000      38,232.82       6,767.18            .00  100.0%
0017022 542140  REFUSE                          16,000           0      16,000       7,665.91       3,719.29       4,614.80   71.2%
0017022 543000  REPAIRS & MAINTE                60,000           0      60,000      19,705.70      28,182.18      12,112.12   79.8%
0017022 543100  MOTOR VEHICLE SE                11,000           0      11,000       8,765.25       4,711.43      -2,476.68  122.5%*
0017022 561400  MAINT SUPPLIES &                95,000           0      95,000      45,002.86      54,003.61      -4,006.47  104.2%*
0017022 562100  HEATING OIL                     18,000           0      18,000      10,584.63       3,717.35       3,698.02   79.5%
0017022 562600  MOTOR FUELS                     37,000           0      37,000      27,849.30         500.00       8,650.70   76.6%
0017022 563000  MOTOR VEHICLE PA                21,000           0      21,000      24,396.82       4,989.98      -8,386.80  139.9%*
0017022 563100  TIRES                            3,500           0       3,500         119.00       3,381.00            .00  100.0%
0017022 570905  SMALL EQUIPMENT                 10,000           0      10,000       5,387.68       3,093.64       1,518.68   84.8%
0017022 581120  CONFERENCES & ME                 4,000           0       4,000       6,317.35            .00      -2,317.35  157.9%*
0017022 581200  VANDALISM                        4,000           0       4,000         414.50         550.00       3,035.50   24.1%

     TOTAL PARKS GROUNDS & FACILITIES        1,612,845      38,455   1,651,300   1,074,814.01     135,002.62     441,483.37   73.3%

     TOTAL GENERAL FUND                      1,612,845      38,455   1,651,300   1,074,814.01     135,002.62     441,483.37   73.3%

                           TOTAL REVENUES      -57,700           0     -57,700     -48,076.53            .00      -9,623.47
                           TOTAL EXPENSES    1,670,545      38,455   1,709,000   1,122,890.54     135,002.62     451,106.84
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CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 03/12/2024 15:42
User:             AmarisEstrada
Program ID:       glytdbud
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  FOR 2024 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                              GRAND TOTAL    1,612,845      38,455   1,651,300   1,074,814.01     135,002.62     441,483.37   73.3%

                                         ** END OF REPORT - Generated by Amaris Estrada **                                          
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CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 03/12/2024 15:43
User:             AmarisEstrada
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2024 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
001      GENERAL FUND                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017023 RECREATION                         

0017023 450105  PROGRAM FEES                  -293,000           0    -293,000    -247,962.64            .00     -45,037.36   84.6%*
0017023 514000  REGULAR WAGES &                137,280           0     137,280      90,444.86            .00      46,835.14   65.9%
0017023 515100  OVERTIME WAGES &                   500           0         500       1,140.74            .00        -640.74  228.1%*
0017023 515200  PARTTIME WAGES &               342,000           0     342,000     227,631.52         511.40     113,857.08   66.7%
0017023 531000  PROFESSIONAL FEE               125,000           0     125,000      96,594.65      26,807.00       1,598.35   98.7%
0017023 561800  PROGRAM SUPPLIES                32,000           0      32,000       7,028.42       8,973.42      15,998.16   50.0%
0017023 581120  CONFERENCES & ME                 1,250           0       1,250       1,385.00            .00        -135.00  110.8%*

     TOTAL RECREATION                          345,030           0     345,030     176,262.55      36,291.82     132,475.63   61.6%

     TOTAL GENERAL FUND                        345,030           0     345,030     176,262.55      36,291.82     132,475.63   61.6%

                           TOTAL REVENUES     -293,000           0    -293,000    -247,962.64            .00     -45,037.36
                           TOTAL EXPENSES      638,030           0     638,030     424,225.19      36,291.82     177,512.99
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CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 03/12/2024 15:43
User:             AmarisEstrada
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2024 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                              GRAND TOTAL      345,030           0     345,030     176,262.55      36,291.82     132,475.63   61.6%

                                         ** END OF REPORT - Generated by Amaris Estrada **                                          
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Outstanding Questions (March Meeting) 
 

Outstanding Questions posed by Commissioners on February 21, 2024 

• Who is paying for this? It’s a city issue not just a park issue 

• What is the final price annually?  

• Where does the geese meat go? 

• Staff hours spent on dealing with it  

• How long does this work for? How many years will we have to keep doing this? 

• Who is handling the PR/ fall out on this- Mayor’s office  

• Does this fit within the scope of our mission when it comes to conservation and stewardship?  

 

1. We are interested in receiving a formal proposal. The commission is trying to get their hands 
around what the final price will be. How many years will we need to engage service for (i.e. is 
this going to be an annual cost we need to account for).  

 
Answer: You will see the best results if you continue with management yearly.  If we are able to 
locate and remove nests in the area, you may begin to see a decrease in geese as well as a decrease 
in the number of nests found after a few years of continued effort.  Essentially, we have to continue 
to prevent new geese from being born and wait for the adult geese to pass or be removed.  This will 
be harder to do if there are no nests in the area that feed the population of geese you are having 
problems with.  The population of geese that nest here are considered residential geese and live in 
the area year-round.  During the fall winter and spring, we also have migratory geese that travel 
from their breeding grounds in northern North America and then return to nest.  If we can manage 
the residential geese and keep them from repopulating, we can hopefully decrease that local 
population that cause a significant amount of nuisance and hazards during the summer months.  We 
do have to consider that other geese nearby may move in as well which is why we recommend 
continued harassment and removal efforts along with nest removal.   
 
2. Similarly, how long is this anticipated to work for. Does it fix the problem and then in a few 

years they will be back and we have to continue to do this?  
 
Answer: If we stop our efforts, geese will return.  You may see a decreased number for a year or so 
but they will be back to the original numbers shortly after.  I recommend starting an aggressive 
management effort early on with nest removal, goose removal, and dispersal efforts to try and have 
the biggest affect quickly.  Then as we start to see how our activities are working, we may be able to 
decrease some of the work as the goose population drops.  Again this is not a guarantee as geese 
can always move in from somewhere else and will have to be managed. 
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Shea	Wordell	and	Kathleen	Bedlack

135	Lake	Avenue,	Bristol,CT	06010

860-222-0831 Info@themisfitmamasinc.org

Rockwell	Park

The	Misfit	Mamas	INC	Easter	Eggstravaganza

The	Misfit	Mamas	INC

2,500

1500 275

8am 10am

$10.00

04/06/2024 04/13/2024

135	Lake	Avenue,	Bristol,CT	06010

40

10am 3pm
3pm

Easter	egg	hunt	fundraiser	for	Briarwood	campus!	Various	egg	hunt	throughout	park	to	accommodate	all	ages
and	makeups,	car	show,	vendors,	food	trucks,	mini	duck	race	and	more!

4/6/2024
4/6/2024
4/6/2024

4/6/2024
4/6/2024
4/6/2024
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10 10

02/21/2024
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02/21/2024
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Submitted	On:
Mar	12,	2024,	10:44AM	EDT

All	Heart	Parks	Advocate	Award
Nomination	Form
City	of	Bristol	CT

2024	All	Heart	Parks	Advocate	of	the	YearAward	Program
Individual/Organization	Name: Andrew	Howe

Contact	Person: First	Name:	Andrew
Last	Name:	Howe

Phone	Number 8605024881

Email aghowe91011@gmail.com

Individual	Name: Brian	Avery

Phone	Number 860-582-5294

Email brianavery@sbcglobal.net

Full	Address Street	Address:	164	Owen's	Way
City:	Bristol
State:	CT
Zip:	06010

Categories	of	Contributions
(select	all	that	apply):

Services
In-Kind	Labor

Dates	of	contribution	and/or
number	of	hours	volunteered	(if
applicable):

His	projects	are	ongoing	for	the	Veterans	memorial	park	as	well	as
the	Memorial	Boulevard.

Describe	in	detail	the
significant	contributions	made
by	this	individual	to	improve	the
quality	of	the	Bristol	park
system:

Brian	has	put	in	countless	hours	completing	projects	in	our	two
Veterans	Parks.	Brian	has	raised	funds	for	multiple	monuments
honoring	or	vets	and	has	maintained	Forestville's 	park.
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Submitted	On:
Feb	22,	2024,	02:13PM	EST

All	Heart	Parks	Advocate	Award
Nomination	Form
City	of	Bristol	CT

2024	All	Heart	Parks	Advocate	of	the	YearAward	Program
Individual/Organization	Name: Mayors	Office

Contact	Person: First	Name:	Jeff
Last	Name:	Caggiano

Phone	Number 860214-5533

Email jeffcaggiano@bristolct.gov

Individual	Name: Brian	Avery

Phone	Number 8603845626

Email brianavery@sbcglobat.net

Full	Address Street	Address:	164	Owens	Way
City:	Bristol
State:	CT
Zip:	06010

Categories	of	Contributions
(select	all	that	apply):

Money
Services
Other	Donation

Dates	of	contribution	and/or
number	of	hours	volunteered	(if
applicable):

Brian	has	been	a	tireless	advocate	of	Quinlan	Park	and	has	raised
thousands	of	dollars 	for	the	beautification	of	the	park.	Not	only	has
he	raised	the	funds,	but	he	pours	his 	individual	labor,	time	and
energy	into	the	multiple	projects	that	he	has	spearheaded.
Brian	will	no	doubt	be	successful	in	bringing	a	POW/MIA	monument	to
the	Memorial	Boulevard	and	who	knows	what	other	improvements	he
has	up	his 	s leeve.

Describe	in	detail	the
significant	contributions	made
by	this	individual	to	improve	the
quality	of	the	Bristol	park
system:

In	particular	Brian	has	focused	on	Veteran's 	issue	and	as	someone
who	has	served	our	country,	he	understands	the	importance	of
those	that	have	given	their	lives	for	our	freedoms.	Bristol	has	one	of
the	highest	number	of	veterans	among	our	population	and	our	2
veterans	parks	are	s ignificantly	better	because	of	Brian.
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Submitted	On:
Jan	18,	2024,	02:43PM	EST

All	Heart	Parks	Advocate	Award
Nomination	Form
City	of	Bristol	CT

2024	All	Heart	Parks	Advocate	of	the	YearAward	Program
Individual/Organization	Name: Sandra	Bogdanski

Contact	Person: First	Name:	Sandra
Last	Name:	Bogdanski

Phone	Number 8907488677

Email sandybogs@gmail.com

Individual	Name: Brian	Avery,	Commander	of	American	Legion	Post	209

Phone	Number

Email

Full	Address

Categories	of	Contributions
(select	all	that	apply):

Services
In-Kind	Labor
Other	Donation

Dates	of	contribution	and/or
number	of	hours	volunteered	(if
applicable):

Brian	spearheaded	improvements	at	Quinlan	Park	over	the	Spring
and	Summer	of	2023

Describe	in	detail	the
significant	contributions	made
by	this	individual	to	improve	the
quality	of	the	Bristol	park
system:

Brian	took	the	initiative	to	engage	with	BPRYCS	at	our	monthly
meetings	to	get	approval	to	undertake	renovations	at	Quinlan	Park.
His 	vis ion	to	add	flags	from	all	the	Military	Branches,	a	historic	bell
adorned	with	an	American	Eagle,	benches,	and	brick	pavers	to	help
find	the	project	was	immediately	supported	by	the	Board	of
Commissioners	and	Department	Leadership.	He	came	to	our
meetings	prepared	with	diagrams,	plans,	and	a	desire	to	deliver
amazing	improvements	for	the	citizens	of	Bristol.	He	also	required
very	little	department	support,	spearheading	most	of	the	work
himself.	What	he	delivered	was	beautiful	improvements	that	will	be
enjoyed	by	res idents	for	years	to	come.	He	is 	an	advocate	for	our
Veterans,	is 	both	a	Justice	of	the	Peace	as	well	as	Commander	of
American	Legion	Post	209,	a	Notary	Public,	former	State	of
Connecticut	officer	in	the	Department	of	Corrections	and	a	proud
resident	of	Bristol.	I	believe	he	deserves	this 	award	for	all	of	his
work	to	improve	Quinlan	Park!
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Submitted	On:
Mar	1,	2024,	11:04AM	EST

All	Heart	Parks	Advocate	Award
Nomination	Form
City	of	Bristol	CT

2024	All	Heart	Parks	Advocate	of	the	YearAward	Program
Individual/Organization	Name: Park	Commissioner

Contact	Person: First	Name:	Emily	
Last	Name:	Michaud

Phone	Number 8609408659

Email ESMICHAUD@GMAIL.COM

Individual	Name: Joyce	Ptak

Phone	Number 8602121850

Email joyceptak@sbcglobal.net

Full	Address

Categories	of	Contributions
(select	all	that	apply):

Services
In-Kind	Labor

Dates	of	contribution	and/or
number	of	hours	volunteered	(if
applicable):

Describe	in	detail	the
significant	contributions	made
by	this	individual	to	improve	the
quality	of	the	Bristol	park
system:
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Submitted	On:
Mar	5,	2024,	04:21PM	EST

All	Heart	Parks	Advocate	Award
Nomination	Form
City	of	Bristol	CT

2024	All	Heart	Parks	Advocate	of	the	YearAward	Program
Individual/Organization	Name: Environmental	Learning	Centers	of	Connecticut	(ELCCT)

Contact	Person: First	Name:	Cindy
Last	Name:	Donovan

Phone	Number 860-539-6338

Email jd2cd@att.net

Individual	Name: Scott	Heth

Phone	Number 860-583-1234

Email sheth@elcct.org

Full	Address Street	Address:	501	Wolcott	Road
City:	Bristol
State:	CT
Zip:	06010

Categories	of	Contributions
(select	all	that	apply):

Land
Money
Services
Equipment
In-Kind	Labor
Other	Donation

Dates	of	contribution	and/or
number	of	hours	volunteered	(if
applicable):

The	Pigeon	Hill	Preserve	April	2023	

The	other	item	I	would	like	to	include	is 	the	support	and	efforts 	of
ELCCT/Scott	to	help	eradicate	invasive	species	in	the	Roberts
Property.	I	was	not	able	to	participate	and	don't	know	the	man	hours
he	dedicated	to	it,	but	know	there	is 	a	lot	of	behind	the	scenes	work
involved.

Describe	in	detail	the
significant	contributions	made
by	this	individual	to	improve	the
quality	of	the	Bristol	park
system:

This	collaboration	between	the	City	and	ELCCT	with	support	from	the
State	we	have	63	acres	of	open	space	that	will	forever	be	protected
for	the	benefit	of	our	community,	plants,	and	animals	that	make	it
their	home.

For	the	invasive	cleanup	in	the	Roberts	Property,	this 	shows	his
dedication	to	the	same	goals 	of	the	Park	Department.

ELCCT	is 	a	valuable	resource	for	our	town.	They	exhibit	collaboration
that	benefits 	all.
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P.S.	I	don't	have	pictures	of	the	events,	I	could	search	through	old
emails ,	but	I'm	thinking	you	all	have	it	organized	already..	Thanks	:)

Please	include	a	photo	of	the
nominee	to	be	featured	during
the	award	ceremony	at	the
Annual	Dinner	on	the	Diamond
Fundraiser.

Pigeon	Hill.jpg
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Submitted	On:
Mar	8,	2024,	02:51PM	EST

All	Heart	Parks	Advocate	Award
Nomination	Form
City	of	Bristol	CT

2024	All	Heart	Parks	Advocate	of	the	YearAward	Program
Individual/Organization	Name: Ellen	Zoppo-Sassu,	2023	All	Heart	Park	Advocate	and	former	Mayor

Contact	Person: First	Name:	Ellen
Last	Name:	Zoppo

Phone	Number 8606203110

Email ellenzoppo@comcsat.net

Individual	Name: Scott	Heth,	Executive	Director	of	the	Environmental	Learning	Centers
of	CT	and	its 	Board	of	Directors

Phone	Number 860-583-1234

Email sheth@elcct.org

Full	Address Street	Address:	501	Wolcott	Rd
City:	Bristol
State:	CT
Zip:	06010

Categories	of	Contributions
(select	all	that	apply):

Land
Money
Services

Dates	of	contribution	and/or
number	of	hours	volunteered	(if
applicable):

N/A	See	below

Describe	in	detail	the
significant	contributions	made
by	this	individual	to	improve	the
quality	of	the	Bristol	park
system:

Creation	of	the	Pigeon	Hill	Preserve
The	City	of	Bristol	and	ELCCT	worked	for	2	plus	years	to	put	together
a	large	purchase	of	open	space	that	was	at	risk	of	being	developed.
The	parcel	spanned	2	communities	-	33	acres	in	Bristol	adjacent	to
the	Barnes	Nature	Center	and	Riley	Field,	and	30	acres	in	Burlington.
Scott	Heth	and	the	ELCCT	Board	raised	private	funds	and	along	with
the	City	of	Bristol,	co-authored	an	Open	Space	application	to	the
State	DEEP,	garnering	$850,860	toward	the	$2.1	million	purchase
from	NTH	Properties.	This 	saved	the	critical	parcel	from	gravel
extraction	or	development,	which	would	have	a	devastating	effect	on
the	neighborhood,	would	wipe	out	a	geologically	s ignificant	landform
and	degrade	the	quality	of	a	pristine	trout	stream	that	bisects	the
property.	The	land	gets	its 	name	from	the	reports 	that	Passenger
Pigeons,	now	extinct,	once	roosted	in	large	numbers	on	the	glacial
esker	that	is 	locate	don	both	the	existing	nature	center	property	as
well	as	the	Pigeon	Hill	property.	The	esker	was	formed	by	sediment
brought	in	by	a	river	under	the	glacier	that	once	covered	the	land.
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Once	the	glacier	melted,	centuries	ago,	it	left	behind	a	tall,
meandering	ridge:	a	local	landmark.

The	open-space	property	serves	to	enhance	the	land	currently
owned	by	ELCCT	and	the	City	of	Bristol's 	Riley	Field	and	Seymour
Park.	ELCCT	is 	working	in	tandem	with	the	City	of	Bristol	to	restore
areas	already	mined	on	the	preserve;	created	a	1.3	mile	loop	that
goes	from	Pigeon	Hill	to	the	Barnes	Nature	Center	which	may	also
be	accessed	via	Seymour	Park	where	hikers	may	see	unique
geological	features,	such	,as	the	historic	esker	that	the	preserve
protects;	and	there	are	plans	for	creating	a	wildflower	field	and
maintaining	the	grassy	wooded	habitat	areas	utilized	by	the
American	Woodcock	as	a	breeding	ground.

The	ELCCT	is 	currently	fundrais ing	for	the	second	phase	of	this
project,	which	is 	the	Wallace	Barnes	Accessible	Nature	Trail,	a	mile-
long	nature	trail	that	will	be	accessible	to	people	using	wheelchairs ,
strollers ,	walkers	and	other	mobility	devices.

Inspiring	and	enabling	people	of	all	ages	to	spend	time	in	nature	is
at	the	core	of	the	Environmental	Learning	Centers	of	Connecticut’s
miss ion	and	dovetails 	nicely	with	the	miss ion	of	the	Parks,
Recreation,	Youth	and	Community	Services	to	promote	outdoor
recreation	and	parks.	

While	this 	nomination	is 	not	an	exact	fit	for	the	award	criteria,	I	do
believe	it	should	be	considered	as	it	does	community	that	has	made
a	s ignificant	and	"exemplary	contribution	that	have	really	gone	above
and	beyond	to	make	a	s ignificant	positive	impact	on	the	park
system,"	s ince	this 	type	of	acquis ition	and	public-private	partnership
was	so	unique,	as	well	as	an	investment	by	the	City	and	ELCCT	that
will	benefit	generations	to	come.	

The	ELCCT	is 	the	steward	of	hundreds	of	acres	of	open	space.	This
was	a	complex	and	multi-layered	project	that	they	chose	to	embark
upon	for	the	good	of	the	community.	Could	the	City	or	ELCCT	done	it
themselves?	I	believe	that	the	answer	would	be	no,	as	the	City
offered	bond	money,	and	the	ELCCT	offered	expertise	in	making	the
case	about	the	eskers	and	wildlife	habitats.	Together,	they	co-
authored	a	grant,	negotiated	the	purchase,	and	handled	all	of	the
legal	requirements	of	the	purchase	and	creation	of	the	trail,	which
opened	on	April	22,	2023	and	has	enhanced	both	the	City's 	adjacent
park	and	ELCCT's	Barnes	Nature	Center.	

In	an	era	of	diminishing	resources	and	increasing	difficulty	in	rais ing
funds,	Scott	Heth	was	a	vis ionary	leader	in	acknowledging	that	this
was	a	once	in	a	lifetime	opportunity	to	create	a	nature	oasis ,
preserve	habitats	and	open	space,	and	link	two	community
resources	-	Barnes	Nature	Center	and	Seymour	Park/Riley	Field	-	inPage 30 of 115



an	area	that	did	not	have	an	appropriate	amount	of	public	outdoor
recreational	options	for	those	neighborhoods.	He	and	the	ELCCT
board's 	partnership	with	the	City	of	Bristol	should	be	celebrated	and
acknowledged,	especially	as	they	continue	to	fundraise	for	the
second	phase	of	this 	project	-	the	1	mile	Wallace	Barnes	Accessible
Nature	Trail,	a	1	mile	loop	nature	trail	that	will	be	accessible	to
people	using	wheelchairs ,	strollers ,	walkers	and	other	mobility
devices.

Please	include	a	photo	of	the
nominee	to	be	featured	during
the	award	ceremony	at	the
Annual	Dinner	on	the	Diamond
Fundraiser.

Final-Map-Red-Trail-Option-1-1024x683.jpg
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Bristol First Responders’ Memorial
Preliminary Proposal  |  3/4/2024
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Existing Site Info - Site Aerial
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Existing Site Info - Site Aerial
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Existing Site Info - The Hiker Spanish American War Monument
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Existing Site Info - Muzzy Field Park
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Existing Site Info - Muzzy Field
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Preliminary Studies
September 2023
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Preliminary Study 1 – Low/Moderate Intervention
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Preliminary Study 2 – Moderate Intervention

Page 40 of 115



Preliminary Study 3 – Higher Intervention
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Preliminary Concept
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Preliminary Concept
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Preliminary Concept
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Preliminary Concept
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Preliminary Concept
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Preliminary Concept
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Preliminary Concept
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Thank You

Page 49 of 115



Testimonials
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[Ŝ
QU
W
_U
Rp
TU
Qn
oV
WX
RY
SV
RW
YU
�
�

b
�8
��
�

�
�

B�
C

��



�a
9
��
��
��
�;

�
�
�
�
��
��
�

�
�

��
�:
�:
��
�

��
�
�
��
��
�

��
��
b
��
�8
�:

b
;

�

��
�
:�
:�
��

�
��

�
�
�
��
��
��
�

�
�

��
��
��
�
�

�
�

�
8
�

��
��
��

�
�

<
�
�
��
�
��̀

e
��
	
��
�
��
�


<
��
��
�
��̀

f
��
�
��
�;

<
��
��
��̀

�
��
��

�
�
�
9
��
�
��
��̀

�
��
��
��
�;

�
�

�8
�

�
��
��

�
�

�
��
��

7
��
��
	
��
�̀

B
��
C

�

9
�
��
��
��
�

��
�
�
��
��
�

�	
�8
�
��
F�
:

��

�
�d
�


��
�
��
�b
	
��
��
�

�
�

�a
9
��
:
��
	�
��

�
�

�
�

��
�

�8
�

b
��
��
��

�
�

�	
�8

�
��
:
�:
��
��̀

�
�

B�
��
C

�

9
��
�;

�
�
�
�
��
��
��



O
N
L
q
!L
K
!I
�
r
K
M
H



�
��
��

�
�
�
��
��
��
��

�
�
:

9
��
�9
��
��
�
�

��
��
�

��
�
��
��
��
��

�
��

�
�c
	
��
�:

�
�

�
�
��
��

�
8
��
�

9
��
�
��
9
��
�

��

�
8
�

�b
�
�
�

9
��
8
�b
��
��
�
�̀

�
�

�9
9
��
��
b
��̀

�
�
:

�
8
�


9
�
��
�b
��

9
��
��
��
��

�
�
:

�
�8
��

�
��
��
c
	
��
��
�

�
�

��
;

�
��
��
��
�
�

�8
��
��
��



/
"
�
G
6
L
I"
+
!r
K
M
!s
IK
6
G
L
IK
�
+



�
�
��
��
b	
��
��
�

��

�
�
��
��
��
��
�
�
�

��

�
�
��
��
b	
��
��
�

�
�:
�

��

�
��
��
��
�
�

�
�

�8
�

�b
�
�
�

9�
�8
�b
��
��
�
�

�
�;

�
��
	
��

��

�8
�

��
��
�
E
��
D

�
��
��

�
�:

�
��
�
��
��



9
��
��
��
��
t


!,
�%
!�5
!0
 )
(
5�
� 
-!u
v
9

�
�

w
À
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2025-2027 STRATEGIC 
PLANNING PROCESS
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Why do we plan?
• The values and priorities expressed in this 

plan will shape the decisions we make to 

ensure that Bristol Parks, Recreation, Youth 

& Community Services (BPRYCS) continues 

to deliver high-quality services and facilities 

that enhance the communities quality of life, 

meet the diverse needs of all citizens, and 

build a sustainable future!

2
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The Planning System 

3

Master Plan

• Comprehensive “10-Year” plan that provides the “north star” of the communities recreational needs and priorities
• Provides current state of the park system, it’s deficiencies and informs our 5-Year Capital Improvement Plan

Strategic Plan 

• Provides short-term tangible goals and objectives in a “3-Year” plan that advances the priorities of the Master Plan
• Aligns both internal and external goals to improve the organization and our ability to carry-out our mission
• Provides a clear Action Plan for the staff 

Resource Plans

• Annual Budget and Capital Improvement Plans 
• Fundraising and long-term resource planning (i.e. Friends of Parks & Recreation 501c3)
• Provides the resources to accomplish the goals of the master and strategic plans 

Program/
Division Plans

• BPRYCS Policy Manual; develops policies to guide staff on best practices for achieving the mission
• Program plans, business plans, operational procedures/plans
• Youth & Community Services Pillars 
• Project specific plans (i.e. landscape plans, park development plans) 
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Objective Statement 

4

• The 2022-2024 BPRYCS Strategic Plan is set to expire on December 31, 2024 and so Department Staff in 

partnership with the Board of Park Commissioners Policy & Strategy Committee must develop a 

planning framework that shall include:

1. A review of the 2022-2024 BPRYCS Strategic Plan to determine which objectives were 

accomplished, which remain priorities, and which should be retired. 

2. Outline a process for engaging board members, staff and stakeholder groups 

3. Set realistic planning timelines and milestones in anticipation of adoption of the new 2025-2027 

BPRYCS Strategic Plan effective Jan 1, 2025.
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5

Proposed Timeline of Activities (DRAFT)

Preliminary Review (March-April)

Planning process is 
adopted by Policy & 
Strategy Committee
Review of 2022-2024 
Strategic Plan and 
recommendations 
drafted
Internal staff-driven 
action plan reviewed 
and incorporated into 
strategic plan 

Leadership Team Engagement (May-June)

BPRYCS Leadership 
Team engages with 
strategic plan and 
workshops priorities 
during Leadership 
Team meetings 

Public & Board Engagement (July-August)

Public engagement 
meeting is held with 
stakeholders invited to 
provide input on draft 
strategic plans

Full Board of Park 
Commissioners 
provide input into 
draft strategic plan 

Full Staff Engagement (September-
October)

BPRYCS staff take a 
deep dive into the 
draft strategic plan 
and “kick the tires” 
during the 9/18 All-
Staff Meeting 

Development & Adoption 
(November-December)
Community Engagement Coordinator 
develops the strategic plan public 
facing document 
Board of Park Commissioners adopts 
the 2025-2027 Strategic Plan
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Important Dates & Milestones 

6

Milestone Action Details Timeline
25-27’ Strategic Planning Process is Approved Planning process is vetted by Policy & Strategy Committee and a 

final version presented to Board of Park Commissioners for 
approval 

March 20, 2024 Regular Meeting of the Board of Park 
Commissioners 

Review of 22-24’ Strategic Plan Leadership Team and Policy & Strategy Committee members 
review the current strategic plan for accomplishments, 
outstanding work, and what should be priorities to carry-over into 
the new plan

Conducted over the spring with recommendations coming out of 
April 17, 2024 Policy & Strategy Committee Meeting 

Merging of Internal Priorities, New External Priorities & Carry-
Over into single Strategic Plan Draft Document 

Leadership Team reviews internal and external priorities through 
internal workshop and provides draft recommendations 

Leadership Team recommendations provided to Policy & Strategy 
Committee for June 2024 (TBD meeting date for vetting)

Public Engagement Meeting to review Draft Strategic Plan Public engagement meeting is scheduled at Mrs. Rockwell Pavilion 
(during a summer concert?) to allow public to weigh in and 
provide input into the plan 

July/August TBD date for public engagement
July 17, 2024 Regular Meeting of the Board of Park 
Commissioners 

All-Staff Engagement Meeting All-staff are engaged in the strategic plan to provide input into the 
draft

September 18, 2024 All-Staff Engagement Workshop 

Final Review of the Draft Strategic Plan Policy & Strategy Committee review the draft strategic plan which 
incorporates leadership team, all-staff, board member and public 
feedback. Consensus is reached and the document is moved to 
development 

October 16, 2024 Policy & Strategy Committee Meeting 

25-27’ Strategic Plan is Created Community Engagement Coordinator develops the public facing 
25-27’ Strategic Plan document 

Document due to Superintendent for final review: December 6, 
2024

25-27’ Strategic Plan is presented to the Board Strategic Plan is presented by the Superintendent and Policy & 
Strategy Committee  to the full Board of Park Commissioners for 
adoption 

December 18, 2024 Regular Meeting of the Board of Park 
Commissioners 
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Questions & Comments 
1. Are we excited about this planning 

process?

2. Is there anything we haven’t 

considered? 
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Bristol Park & Rec

Project Location
Bristol Park & Rec

51 High Street
Bristol, CT 06010

2024-051 - Door Access Control System for Parks Facilities - BID
2024-051 (1/4/24) REVISED

Proposal No.: 217330.1
Thursday, March 7, 2024

Prepared For
Roger Rousseau 
Purchasing Agent

Security 101 Holdings, LLC, DBA Security 101
Security 101 Holdings, LLC - Branch #115

158 North Main Street
Southington, CT 06489

CT — Electrical: ELC.0193981-C5 | CT — Other: 6499 | MA — Electrical: 7120- C | MA — Other: SS-001792 | NJ — Alarm:
34BA00186800 | NY — Alarm: 120000299743 | RI — Alarm: 2708 | VT — Electrical: ES-05556 (7C, 7K)

The data contained in all pages of th is proposal has been subm itted in confidence and contains trade secrets and/or privileged or confidential com m ercial or financial inform ation. Such data
shall be used or disclosed only for evaluation purposes, provided that if a contract is awarded to this proposer as a result of or in connection with the subm ission of th is proposal, the Custom er
shall have the right to use or disclose the data herein to the extent provided in the contract. This restriction does not lim it the custom er's right to use or disclose data obtained without restriction
from  any source, including the proposer.
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The Following is a list of changes from the original Bid per Scope Review meeting and are included in this proposal:

SALTO LICENSING Wireless SPACE reduced from 42 to quantity 5.  (One license each for the On-Line locks)
PPD quantity increased from 1 to 2 per customer request.
Wireless Gateway quantity increased to quantity 3.  (Muzzy Press Box, Rockwell Maintenance and Page Pavilion)
Wireless Node quantity increased to quantity 2. (Both for Rockwell Maintenance)
All Padlocks changed to the Smaller SALTO G3 with 90mm Schackle, no chain)
Park Street Concessions hardware changed to Mortise.
Page Park Green Monster hardware changed to Mortise.
Rockwell Pavilion Bathrooms (Men's & Women's) changed to Cylindrical both with w/ privacy thumb turns.

Existing doors to remain.  NOTE: Extra door hardware, strike covers, MUST BE removed.  Any holes not covered by
SALTO hardware, including painting and patching are "BY OWNER".  Replacing and installing any strike covers are
also "BY OWNER"

Page Park Ski Lodge Exterior Bathroom changed to Mortise w/ privacy thumb turn.
Rockwell Maintenance Garage side entrance changed to Mortise
Page Park Rec Building rear entrance changed to Mortise.
Rockwell Maintenance Bathrooms (Men's & Women's) changed to Mortise w/ privacy thumb turns.
Delete 2 of the 3 Rockwell Boathouse lower level locations
Delete Page Part Rec Building front door.
7 door locations were short hardware from the original bid response.

3 Locations are deleted as noted above
The remaining 4 locations have added the appropriate door hardware required 

Security101 increased the quantity of the SP226850 to 38.  1 For each exterior Door (Excluding Deadbolts)

The following door locations are to be "OWNER" replaced.  All these locations to be metal door and frame with Mortise PREP. 
If door vendor recommends other, please coordinate and advise Security101 ASAP. 

Rockwell Maintenance Bathrooms (Men's & Women's)
Page Park Ski Lodge exterior bathroom
Page Park Green Monster
Page Park Rec Building Rear Entrance
Rockwell Maintenance Garage Side Entrance.

City of Bristol existing credentials will require the Avigilon/SALTO SAM kit.  This proposal and the bid documents excluded this
hardware/software and is to be provided by the manufacturer as identified during our scope review meeting.  Avigilon will
provide the required SAM kit with coordination of Security101.  When configuring this system for use of existing town
credentials, this SAM kit will be required.  This note is to clarify that should this AVIGILON SAM kit become obsolete or not
available, the City of Bristol would be responsible to purchase any required hardware and/or software for the SAM kit for any
existing town credentials to be compatible with the SALTO hardware.

Windows VM/remote access will be available for Security101 for software installation, programming and configuration.

General Description
Proposal #217330.1 2024-051 - Door Access Control System

for Parks Facilities - BID 2024-051 (1/4/24) REVISED
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Access Control
Computer Stations

Head End Software
1-Salto Server shall be VM based and will be hosted on the City’s existing infrastructure

Access Control
Software

4 Additional 16 Doors Expansion Software Licenses for Avigilon Access Control Manager
Professional; Enterprise; Enterprise Plus & Virtual 
(AVIGILON ACCESS)

Access Control
Software

1 SALTO ProAccess SPACE; SPACE SHIP Interface Option (0018) (Available only in the USA and
Canada) 
(AVIGILON ACCESS)

Access Control
Software

1 SALTO ProAccess SPACE; ProAccess SPACE Software |Online|SVN|RF|Lockdown; Event
Stream|Automatic Key Assignment|Less Photo (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Access Control
Software

1 SALTO ProAccess SPACE software SPACE-OPT-0032; SALTO event-alarms & communication
module. Enables event alarms and also sends emails to the operators generated by the events.
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Reader Licenses 5 SALTO ProAccess SPACE; SPACE BLUEnet Wireless Connection Option (0033); 1ea per Lockset
(online) (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Uncategorized
parts without labor

2 Portable Programming Device|NFC|USB connection; 3 pin harness connector|req 3 AAA
batteries; incl (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Uncategorized
parts without labor

4 SALTO Neo installation tool (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Uncategorized
parts without labor

4 Assembly Tool|Neoxx Padlock; (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Enrollment Reader 1 SALTO NCoder - Proximity card encoder Mifare/DESFire. USB and Ethernet connections. DHCP
addressing. Desktop reader capabilities (Bluetooth mobile keys not supported)(Available only
in the USA and Canada) 
(AVIGILON ACCESS)

Credentials

Credentials

Keyfob 6 Credential|FOB|black with white center Salto logo; DESFire EV2 4KB|pack of 10 (Available only
in the USA and Canada) 
(AVIGILON ACCESS)

Panel Locations

Scope of Work
Proposal #217330.1 2024-051 - Door Access Control System

for Parks Facilities - BID 2024-051 (1/4/24) REVISED
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Head End Equipment - EG Stocks Playground

Head End Equipment - Rockwell Park

Wireless Receiver 1 Wireless Gateway|BLUEnet node|white|12VDC xfmr; Ethernet|supports upto 6 additional wired
nodes (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Wireless Receiver 2 Wireless Node|BLUEnet|white; Wired|requires GATEWAYxx for operation (Available only in the
USA and Canada) 
(AVIGILON ACCESS)

Head End Equipment - Muzzy Field

Wireless Receiver 1 Wireless Gateway|BLUEnet node|white|12VDC xfmr; Ethernet|supports upto 6 additional wired
nodes (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Head End Equipment - Page Park

Wireless Receiver 1 Wireless Gateway|BLUEnet node|white|12VDC xfmr; Ethernet|supports upto 6 additional wired
nodes (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Access Controlled Doors

Extra #1 (PADLOCK) [FW# N/A]

Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Extra #2 (PADLOCK) [FW# N/A]

Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Extra #3 (PADLOCK) [FW# N/A]

Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Extra #4 (PADLOCK) [FW# N/A]

Scope of Work (cont.)
Proposal #217330.1 2024-051 - Door Access Control System

for Parks Facilities - BID 2024-051 (1/4/24) REVISED
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Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Bathrooms - Mens Bathroom (SINGLE) (CYLINDER) [FW# 1]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO cylindrical latch grade 1. ANSI A156.2 grade1. model K. squared front plate. latch by
lever either side. Auxiliar latch (anticard) deadlock the latch. Backset 50mm - 2 3/8. ASA strike;
screws and dust box included. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 Alignment Kit|Cylindrical Cartridge; use with Ax6xx and LCxK cartridge combination (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Bathrooms - Storage Room (SINGLE) (CYLINDER) [FW# 2]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO cylindrical latch grade 1. ANSI A156.2 grade1. model K. squared front plate. latch by
lever either side. Auxiliar latch (anticard) deadlock the latch. Backset 50mm - 2 3/8. ASA strike;
screws and dust box included. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 Alignment Kit|Cylindrical Cartridge; use with Ax6xx and LCxK cartridge combination (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Bathrooms - Womans Bathroom (SINGLE) (CYLINDER) [FW# 3]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO cylindrical latch grade 1. ANSI A156.2 grade1. model K. squared front plate. latch by
lever either side. Auxiliar latch (anticard) deadlock the latch. Backset 50mm - 2 3/8. ASA strike;
screws and dust box included. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 Alignment Kit|Cylindrical Cartridge; use with Ax6xx and LCxK cartridge combination (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Scope of Work (cont.)
Proposal #217330.1 2024-051 - Door Access Control System

for Parks Facilities - BID 2024-051 (1/4/24) REVISED
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Maintenance Building - Front Entrance (ONLINE) (SINGLE) (CYLINDER) [FW# 4]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Door Contact 1 RFDTCT SALTO Door Detector (Cylindrical On-Line) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO cylindrical latch grade 1. ANSI A156.2 grade1. model K. squared front plate. latch by
lever either side. Auxiliar latch (anticard) deadlock the latch. Backset 50mm - 2 3/8. ASA strike;
screws and dust box included. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 Alignment Kit|Cylindrical Cartridge; use with Ax6xx and LCxK cartridge combination (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Maintenance Building - Garage Side Door (ONLINE) (SINGLE) (MORTISE) [FW# 5]
Customer to replace door and frame. Prep for Mortise.

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Maintenance Building - Rear Entrance (ONLINE) (SINGLE) (CYLINDER) [FW# 6]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Door Contact 1 RFDTCT SALTO Door Detector (Cylindrical On-Line) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO cylindrical latch grade 1. ANSI A156.2 grade1. model K. squared front plate. latch by
lever either side. Auxiliar latch (anticard) deadlock the latch. Backset 50mm - 2 3/8. ASA strike;
screws and dust box included. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 Alignment Kit|Cylindrical Cartridge; use with Ax6xx and LCxK cartridge combination (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Maintenance Building - Bathroom Men (SINGLE) (PRIVACY) (MORTISE) [FW# 7]
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Maintenance Building - Bathroom Men (SINGLE) (PRIVACY) (MORTISE) [FW# 7]
Customer to replace door and frame. Prep for Mortise.

Electric Lock 1 1 XS4 Original+ Wide Body Escutcheon - ANSI (Privacy Thumb Turn) 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Other 1 Extra Labor: Core Door and prep frame for Cylindrical Lock Set provided by Security101

Maintenance Building - Bathroom Women (SINGLE) (PRIVACY) (MORTISE) [FW# 8]
Customer to replace door and frame. Prep for Mortise.

Electric Lock 1 1 XS4 Original+ Wide Body Escutcheon - ANSI (Privacy Thumb Turn) 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Pavillion - Bathroom #1 (SINGLE) (PRIVACY) (CYLINDER) [FW# 9]
Extra Door hardware: Strike Covers, on the exterior side of the door must be removed and be replaced “BY OWNER”. 

Any visible holes not covered by SALTO hardware are the responsibility of “OTHERS”

Electric Lock 1 1 XS4 Original+ Wide Body Escutcheon - ANSI (Privacy Thumb Turn) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO cylindrical latch grade 1. ANSI A156.2 grade1. model K. squared front plate. latch by
lever either side. Auxiliar latch (anticard) deadlock the latch. Backset 50mm - 2 3/8. ASA strike;
screws and dust box included. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 Alignment Kit|Cylindrical Cartridge; use with Ax6xx and LCxK cartridge combination (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Pavillion - Bathroom #2 (SINGLE) (PRIVACY) (CYLINDER) [FW# 10]
Extra Door hardware: Strike Covers, on the exterior side of the door must be removed and be replaced “BY OWNER”. 

Any visible holes not covered by SALTO hardware are the responsibility of “OTHERS”
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Electric Lock 1 1 XS4 Original+ Wide Body Escutcheon - ANSI (Privacy Thumb Turn) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO cylindrical latch grade 1. ANSI A156.2 grade1. model K. squared front plate. latch by
lever either side. Auxiliar latch (anticard) deadlock the latch. Backset 50mm - 2 3/8. ASA strike;
screws and dust box included. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 Alignment Kit|Cylindrical Cartridge; use with Ax6xx and LCxK cartridge combination (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Pavillion - Front Door (SINGLE) (CRASHBAR) [FW# 11]

Electric Lock 1 1 SALTO XS4 Electronic Half Escutcheon Ax650 for panic bar; 1 handle; any type. Technology:
Mifare + Bluetooth LE + HSE and standard square spindles; finishes and handles. (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO XS4 Original + PB Kit|Salto PBF110|Von Duprin series 98 & 99 | SVN|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Pavillion - Rear Door (SINGLE) (CRASHBAR) [FW# 12]

Electric Lock 1 1 SALTO XS4 Electronic Half Escutcheon Ax650 for panic bar; 1 handle; any type. Technology:
Mifare + Bluetooth LE + HSE and standard square spindles; finishes and handles. (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO XS4 Original + PB Kit|Salto PBF110|Von Duprin series 98 & 99 | SVN|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Pool - Gate (PADLOCK) [FW# 13]

Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Pool - Office (SINGLE) (MORTISE) [FW# 17]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)
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Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Pool - Bathroom Mens (SINGLE) (CRASHBAR) [FW# 15]

Electric Lock 1 1 SALTO XS4 Electronic Half Escutcheon Ax650 for panic bar; 1 handle; any type. Technology:
Mifare + Bluetooth LE + HSE and standard square spindles; finishes and handles. (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO XS4 Original + PB Kit|Salto PBF110|Von Duprin series 98 & 99 | SVN|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Pool - Bathroom Women (SINGLE) (CRASHBAR) [FW# 14]

Electric Lock 1 1 SALTO XS4 Electronic Half Escutcheon Ax650 for panic bar; 1 handle; any type. Technology:
Mifare + Bluetooth LE + HSE and standard square spindles; finishes and handles. (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO XS4 Original + PB Kit|Salto PBF110|Von Duprin series 98 & 99 | SVN|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Pool - Womens Changing Room (SINGLE) (CRASHBAR) [FW# 18]

Electric Lock 1 1 SALTO XS4 Electronic Half Escutcheon Ax650 for panic bar; 1 handle; any type. Technology:
Mifare + Bluetooth LE + HSE and standard square spindles; finishes and handles. (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO XS4 Original + PB Kit|Salto PBF110|Von Duprin series 98 & 99 | SVN|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Pool - Mens Changing Room (SINGLE) (CRASHBAR) [FW# 19]
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Electric Lock 1 1 SALTO XS4 Electronic Half Escutcheon Ax650 for panic bar; 1 handle; any type. Technology:
Mifare + Bluetooth LE + HSE and standard square spindles; finishes and handles. (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO XS4 Original + PB Kit|Salto PBF110|Von Duprin series 98 & 99 | SVN|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Pool - Chemical Room (Double) (DEAD BOLT) [FW# 21]

Electric Lock 1 1 SALTO NEO Rim Cylinder|BLE|Mifare|DESFire|SVN - Black Rdr|Salto DB not incl|IP66|BioCote
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 Deadbolt|less single cyl|2 3/8" backset|requires eCylinder|satin stainless 
(AVIGILON ACCESS)

Pool - Shed (GATE) (PADLOCK) [FW# 25]

Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Pool - Slpach Pad (GATE) (PADLOCK) [FW# 26]

Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Boat House - Upper Rear (SINGLE) (CRASHBAR) [FW# 20]

Electric Lock 1 1 SALTO XS4 Electronic Half Escutcheon Ax650 for panic bar; 1 handle; any type. Technology:
Mifare + Bluetooth LE + HSE and standard square spindles; finishes and handles. (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO XS4 Original + PB Kit|Salto PBF110|Von Duprin series 98 & 99 | SVN|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Boat House - Double Door #1 (Double) (DEAD BOLT) [FW# 22]

Electric Lock 1 1 SALTO NEO Rim Cylinder|BLE|Mifare|DESFire|SVN - Black Rdr|Salto DB not incl|IP66|BioCote
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 Deadbolt|less single cyl|2 3/8" backset|requires eCylinder|satin stainless 
(AVIGILON ACCESS)
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Gate #1 - (GATE) (PADLOCK) [FW# 27]

Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Gate #2 - (GATE) (PADLOCK) [FW# 28]

Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Gate #3 - (GATE) (PADLOCK) [FW# 29]

Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Gate #4 - (GATE) (PADLOCK) [FW# 30]

Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Office (SINGLE) (MORTISE) [FW# 31]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Electrical Room (SINGLE) (MORTISE) [FW# 32]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Muzzy St. Concessions (SINGLE) (MORTISE) [FW# 33]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)
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Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Utility Room (SINGLE) (MORTISE) [FW# 34]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Storage #1 (SINGLE) (MORTISE) [FW# 35]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Storage #2 (SINGLE) (MORTISE) [FW# 36]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Park Street Locker Room Door (SINGLE) (MORTISE) [FW# 37]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)
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Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Press Box (ONLINE) (SINGLE) (MORTISE) [FW# 38]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Muzzy St. Locker Room (SINGLE) (MORTISE) [FW# 39]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Mens Bathroom (SINGLE) (DEAD BOLT) [FW# 40]

Electric Lock 1 1 SALTO NEO Rim Cylinder|BLE|Mifare|DESFire|SVN - Black Rdr|Salto DB not incl|IP66|BioCote
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 Deadbolt|less single cyl|2 3/8" backset|requires eCylinder|satin stainless 
(AVIGILON ACCESS)

Womens Bathroom (SINGLE) (DEAD BOLT) [FW# 41]

Electric Lock 1 1 SALTO NEO Rim Cylinder|BLE|Mifare|DESFire|SVN - Black Rdr|Salto DB not incl|IP66|BioCote
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 Deadbolt|less single cyl|2 3/8" backset|requires eCylinder|satin stainless 
(AVIGILON ACCESS)

Park St. Bathroom #1 (SINGLE) (DEAD BOLT) [FW# 42]

Electric Lock 1 1 SALTO NEO Rim Cylinder|BLE|Mifare|DESFire|SVN - Black Rdr|Salto DB not incl|IP66|BioCote
(Available only in the USA and Canada) 
(AVIGILON ACCESS)
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Lock Accessory 1 Deadbolt|less single cyl|2 3/8" backset|requires eCylinder|satin stainless 
(AVIGILON ACCESS)

Park St. Bathroom #2 (SINGLE) (DEAD BOLT) [FW# 59]

Electric Lock 1 1 SALTO NEO Rim Cylinder|BLE|Mifare|DESFire|SVN - Black Rdr|Salto DB not incl|IP66|BioCote
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 Deadbolt|less single cyl|2 3/8" backset|requires eCylinder|satin stainless 
(AVIGILON ACCESS)

Park St. Concessions (SINGLE) (MORTISE) [FW# 43]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Umpire Room (SINGLE) (DEAD BOLT) [FW# 60]

Electric Lock 1 1 SALTO NEO Rim Cylinder|BLE|Mifare|DESFire|SVN - Black Rdr|Salto DB not incl|IP66|BioCote
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 Deadbolt|less single cyl|2 3/8" backset|requires eCylinder|satin stainless 
(AVIGILON ACCESS)

Ticket Booth (SINGLE) (MORTISE) [FW# 61]

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Ski Lodge Front Entrance (DOUBLE) (MORTISE) [FW# 44]
Metal Cage on Front door will need to be removed "BY OWNER" modified and re-installed "BY OWNER"
Any patching or painting is "BY OWNER"
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Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Ski Lodge - Bathroom (SINGLE) (PRIVACY) (MORTISE) [FW# 45]
Customer to replace door and frame. Prep for Mortise.

Electric Lock 1 1 XS4 Original+ Wide Body Escutcheon - ANSI (Privacy Thumb Turn) 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Pavillion - Front Entrance (ONLINE) (DOUBLE) (CRASHBAR w/ RODS) [FW# 46]

Electric Lock 1 1 SALTO XS4 Electronic Half Escutcheon Ax650 for panic bar; 1 handle; any type. Technology:
Mifare + Bluetooth LE + HSE and standard square spindles; finishes and handles. (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Door Contact 1 RFDTCT SALTO Door Detector (Cylindrical On-Line) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO XS4 Original + PB Kit|Von Duprin series 98/9927 & 98/9957 | SVN|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Pavillion - Rear Entrance (SINGLE) (CRASHBAR) [FW# 47]

Electric Lock 1 1 SALTO XS4 Electronic Half Escutcheon Ax650 for panic bar; 1 handle; any type. Technology:
Mifare + Bluetooth LE + HSE and standard square spindles; finishes and handles. (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO XS4 Original + PB Kit|Salto PBF110|Von Duprin series 98 & 99 | SVN|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Pavillion - Deck Door #1 (SINGLE) (CRASHBAR) [FW# 48]
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Electric Lock 1 1 SALTO XS4 Electronic Half Escutcheon Ax650 for panic bar; 1 handle; any type. Technology:
Mifare + Bluetooth LE + HSE and standard square spindles; finishes and handles. (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO XS4 Original + PB Kit|Salto PBF110|Von Duprin series 98 & 99 | SVN|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Pavillion - Deck Door #2 (SINGLE) (CRASHBAR) [FW# 49]

Electric Lock 1 1 SALTO XS4 Electronic Half Escutcheon Ax650 for panic bar; 1 handle; any type. Technology:
Mifare + Bluetooth LE + HSE and standard square spindles; finishes and handles. (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO XS4 Original + PB Kit|Salto PBF110|Von Duprin series 98 & 99 | SVN|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Pool Building Gate #1 - (GATE) (PADLOCK) [FW# 50]

Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Pool Building Gate #2 - (GATE) (PADLOCK) [FW# 51]

Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Pool Building - Front Entrance (DOUBLE) (Crash Bar W/ Latch) [FW# 57]

Electric Lock 1 1 SALTO XS4 Electronic Half Escutcheon Ax650 for panic bar; 1 handle; any type. Technology:
Mifare + Bluetooth LE + HSE and standard square spindles; finishes and handles. (Available
only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO XS4 Original + PB Kit|Salto PBF110|Von Duprin series 98 & 99 | SVN|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Pool Building - Pump Chemical Room (MORTIS) [FW# 58]
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Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Rec Building Gate #1 - (GATE) (PADLOCK) [FW# 52]

Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Rec Building Gate #2 - (GATE) (PADLOCK) [FW# 53]

Electric Lock 1 1 SALTO Neoxx Padlock G3 (Mifare, 90mm Schackle, No Chain) 
(AVIGILON ACCESS)

Rec Buld - Rear Entrance (SINGLE) (MORTISE) [FW# 55]
Customer to replace door and frame. Prep for Mortise.

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Rec Building - Green Monister (SINGLE) (MORTISE) [FW# 56]
Customer to replace door and frame. Prep for Mortise.

Electric Lock 1 1 SALTO AM650N00IMB48E5G SALTO XS4 Electronic Escutcheon Ax650, For ANSI mortise locks,
2 handles, any type. Technology: Mifare + Bluetooth LE + HSE, finishes and handles 
(AVIGILON ACCESS)

Lock Accessory 1 Mortise Lock|ANSI|Grade 1|32mm faceplate; Door detector|LH(field rev)|satin stainless
(Available only in the USA and Canada) 
(AVIGILON ACCESS)

Lock Accessory 1 SALTO Outdoor kit for exterior doors. (Available only in the USA and Canada) 
(AVIGILON ACCESS)

Scope of Work (cont.)
Proposal #217330.1 2024-051 - Door Access Control System

for Parks Facilities - BID 2024-051 (1/4/24) REVISED
 

 

Page 16 of 25
Page 106 of 115



Bill to: City of Bristol
 111 N Main St
 Bristol, CT 06010
 

Ship to: Attn: Roger Rousseau
 Bristol Park & Rec
 51 High Street
 Bristol, CT 06010

GRAND TOTALS
TOTAL INVESTMENT $103,905.83

Plus applicable taxes

Financial Summary
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THE FOLLOWING TERMS AND CONDITIONS WILL GOVERN ALL TRANSACTIONS BETWEEN CUSTOMER AND SELLER FOR THE GOODS AND
SERVICES THAT ARE THE SUBJECT OF THIS AGREEMENT. THESE TERMS AND CONDITIONS ARE INCORPORATED BY REFERENCE INTO ANY
PURCHASE ORDER ISSUED BY CUSTOMER AS IF EXPRESSLY SET FORTH THEREIN. ANY ADDITIONAL OR DIFFERENT TERMS OR CONDITIONS
CONTAINED IN CUSTOMER’S PURCHASE ORDER OR IN ANY OTHER DOCUMENT SHALL BE DEEMED OBJECTED TO BY SELLER AND SHALL BE OF
NO FORCE OR EFFECT. 
THE PARTIES EXPRESSLY AGREE THAT MONITORING SERVICES ARE SPECIFICALLY EXCLUDED FROM THE SCOPE OF THIS AGREEMENT. 
1. TERM AND TERMINATION: This Agreement shall be in effect for  Five (5) years from the date provided above and shall automatically renew for
additional one (1) year terms unless terminated by either party upon Sixty (60) days  written notice prior to the expiration of the original term or
of any renewal thereof. If such automatic renewal is not permissible by law, then this Agreement shall renew for the maximum period allowable
by such law. 
2. PAYMENT:  (a)  Sales and installations - Payment Terms, unless otherwise stated in acceptance section shall be on a progress basis as follows: 
Customer will pay 30% upon contract signing, 30% upon shipment of equipment to Seller or Customer designated site, 30% upon substantial
completion and 10% upon final acceptance by Customer.  (b)  Service and maintenance:  Payments shall be made yearly in advance to cover
services in the succeeding twelve (12) month period.  The service fee will increase annually by five (5%) percent on the anniversary of the
commencement of services to reflect increases in material and labor costs.  The Customer will promptly pay invoices within thirty (30) days of
invoice date. Should a payment become thirty (30) days or more delinquent, Seller may stop all work under this Agreement without notice and/or
cancel this Agreement, and the entire Agreement amount shall become due and payable immediately upon demand.  A finance charge will be
added to past due accounts at the rate of one and one-half percent (1.5%) per month, or at the highest legal rate, whichever is less. Any
standard goods that are either received at the Seller warehouse, or delivered to the Customer site, that are later canceled or returned by
Customer are subject to a fifteen percent (15%) restocking fee.  Any custom orders are subject to a one hundred percent (100%) restocking fee.
3. TAXES:  The Customer shall be responsible for all taxes applicable to the work and/or materials hereunder.
4. SERVICE HOURS:  Seller will perform all work during normal business hours:  Monday through Friday,    8:00 a.m. to 5:00 p.m.  Any requests
for work to be performed outside normal business hours will be billed at Seller premium rates in effect at the time the work is performed.  Any
fire protection systems discovered at the time of inspection or added to the above premises after the date of this Agreement shall be inspected
by Seller and Customer shall pay an addition al price commensurate with the usual charges made by Seller and thereafter such systems will be
added to the Scope of this Agreement at a mutually agreed upon price.
5. SUBCONTRACTING:  Seller shall have the right to subcontract, in whole or in part, any installations and/or services, including but not limited to,
monitoring services and/or limited warranty/extended limited warranty services which Seller may perform.  Customer acknowledges that this
contract and particularly those paragraphs relating to Seller’s limited liability, disclaimer of warranties, and third party indemnification, inure to
the benefit of, and are applicable to, any assignees and/or subcontractors with the same force and effect as they bind customer to Seller.

6. INSTALLATION / SITE CONDITIONS:  Seller will arrange for installation of the equipment in accordance with specifications, drawings and
instructions provided by Customer, which specifications and drawings are considered a part of this Agreement.  Customer shall provide Seller a
safe working environment and unencumbered access to all areas where work is to be performed.  Customer acknowledges that Seller’s service
personnel have been instructed not to perform any work in hazardous locations until working conditions have been made safe, as determined in
the service personnel’s sole discretion, and it is the responsibility of the Customer to take any measures necessary to eliminate such hazards
before the work may proceed.  Customer shall provide reasonably adequate lighting, heating, ventilation and other working conditions to permit
safe and proper installation.  Suitable foundations, wall openings, curbing holes, pits, tunnels, culvert piping, grouting, surrounding masonry and
concrete, canopies and architectural enclosures, and sun screens shall be constructed by others at Customer's cost.  Customer shall also provide
at its own expense the power and lighting that is required for proper operation of the equipment.  If, through no fault of Seller, Seller cannot
proceed with the work within a reasonable time after delivery of the equipment and/or Seller’s arrival at the work site, Customer shall pay Seller’s
actual expenses, including, but not limited to, additional service fees and any storage fees incurred by Seller in waiting to proceed or in returning
to Customer's premises to perform the work.  Customer shall notify Seller of any cancellations forty-eight (48) hours in advance of any scheduled
service call.  Failure to so notify will result in an additional service fee charged to Customer.  Customer shall secure and pay for any required
building permits and governmental fees, licenses, and inspection necessary for the proper execution and completion of the installation of the
equipment which are legally required at the time that the installation is done.  Customer shall give all notices and comply with all laws,
ordinances, rules, regulations and lawful orders of any public authority bearing on the performance of the work.  In the event that Seller is
required, in connection with the installation of the equipment, to do additional work either because Customer did not prepare the job site, or
because the drawings, wiring, or other work done by Customer or for Customer by others, was not properly represented in the drawing supplied
to Seller, Seller shall have the option of doing the additional work required to complete the job, and will charge Customer at Seller's current
prevailing rates for such work, or, of abandoning the installation and being paid in full by Customer upon demand therefore.  Any additional
amounts so charged shall be due within ten (10) days of receipt of invoice by Customer.  Customer represents to Seller that it has an interest in
the real estate on which the equipment is to be installed and that has the authority to and hereby authorizes Seller to do the work as provided in
this Agreement.  Further, Customer warrants that the job site at which the installation work to be done hereunder, complies with all applicable
safety and work rules, OSHA regulations, and other governmental and contractual requirements as to working conditions.
7. EQUIPMENT COVERED:  Seller will provide Customer with the services described herein for the equipment listed on the Equipment Inventory
List provided herein.  Any additions to or deletions from the Equipment Inventory List, and any change in the service price as a result thereof,
must be made in writing and signed by both Seller and Customer.
8. TIME AND MATERIALS SERVICE WORK:  In the event that Seller is asked by Customer to perform additional work on a time and materials basis
during the term of this Agreement, and such work is outside the scope of work contemplated herein, the Customer understands and agrees that
any such time and materials work will be performed by Seller pursuant to the terms and conditions contained herein and at Seller time and
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materials rates in effect at the time the work is performed. 
9. WARRANTIES:   
INSPECTION WARRANTY - Seller makes no warranty, express or implied, in connection with any inspections services provided hereunder.  
SERVICES WARRANTY - For all other services, including those provided on a time and materials basis, and excluding inspection services, Seller
warrants that the services provided hereunder will be performed in accordance with generally accepted industry standards and practices.  In the
event that any services fail to comply with the foregoing standard within  ninety (90) days from the date services are completed, Seller will re-
perform the non-complying services at no additional charge.  
PRODUCTS/ REPLACEMENT PARTS WARRANTY - Any equipment or replacement parts provided by the Seller will be warranted for a period of 
ninety (90) days from the date the equipment or replacement parts are installed by Seller.  In no event shall Seller have any obligation to make
repairs, replacements or corrections required, in whole or in part, as the result of (i) normal wear and tear, (ii) accident, disaster or other event
beyond the reasonable control or fault of Seller, (iii) misuse, fault or negligence of or by Customer, (iv) use of the equipment or replacement
parts in a manner for which they were not designed, (v) causes external to the equipment or replacement parts such as, but not limited to, water
damage, power failure or electrical power surges or (vi) use of the equipment or replacement parts supplied by the Seller in combination with
equipment or software not supplied by the Seller.  Any installation, maintenance, repair, service, relocation or alteration to or of, or other
tampering with the equipment or replacement parts performed by any person or entity other than Seller without Seller’s prior written approval,
or any use of replacement parts not supplied by Seller, shall immediately void and cancel all warranties with respect to the affected products.
PHYSICAL SECURITY - Notwithstanding the foregoing, and excluding inspections, equipment and labor provided by Seller on any physical security
equipment specified on the Equipment list attached hereto shall be warranted for a period of  one (1) year from the date the physical security
equipment or replacement parts are installed by Seller.  
THE FOREGOING WARRANTIES ARE THE SOLE AND EXCLUSIVE WARRANTIES GIVEN BY SELLER IN CONNECTION WITH THE SERVICES
PERFORMED AND PRODUCTS PROVIDED HEREUNDER, AND ARE IN LIEU OF ALL OTHER WARRANTIES OF ANY KIND, WHETHER EXPRESS OR
IMPLIED, ORAL OR WRITTEN, WHICH ARE HEREBY DISCLAIMED AND EXCLUDED BY SELLER, INCLUDING WITHOUT LIMITATION ANY WARRANTY
OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE.
10. INDEMNIFICATION:  Seller agrees only to indemnify the Customer for losses due to bodily injury, or property damage to the extent caused by
Seller’s negligent acts or omissions, or the negligent acts or omissions of its employees, agents and subcontractors during the performance of
this contract, but not to the extent caused by others.
11. INSURANCE: Seller agrees to maintain the following insurance during the term of the Agreement with limits not exceeding the stated
amounts:  (a) Comprehensive General Liability insurance covering bodily injury and property damage with a limit of $1,000,000 per occurrence
and $2,000,000 general aggregate, (b) Statutory workers' compensation and employer's liability insurance for a limit of $1,000,000 per
occurrence, (c) Automobile liability covering bodily injury and property damage with a combined single limit of $1,000,000 per occurrence and (d)
Excess/Umbrella Liability Insurance with a limit of $1,000,000 per occurrence and $2,000,000 general aggregate.  If Seller is performing services
on Customer’s site, Customer will be named as additional insured under the Commercial General Liability policy only with respect to liability
arising out of bodily injury or property damage but only to the extent resulting from the negligent acts or omissions of Seller or its willful
misconduct arising out of the ongoing performance of its obligations under the contract.  Seller does not otherwise name parties as additional
insured or agree to waive its rights to subrogation.  Seller does not provide copies of its policies, certified or otherwise nor does it provide
endorsements. 
12. FORCE MAJEURE:  Seller shall not be liable for any failure to perform or delays in installing or repairing equipment or systems, or for any
interruption of any service to be performed hereunder, or in the performance of an obligation hereunder as a result of an event beyond its
reasonable control, including, but not limited to, strikes, industrial disputes, fire, flood, acts of God, war, vandalism, riot, national emergency, acts
of terrorism, embargoes or restraints, supplier default, extreme weather or traffic conditions, order or other act of any governmental agency,
and shall not be required to supply any service to the Customer while interruption of such service due to any such cause shall continue.  Any
service charges shall cease until service is resumed. 
13. LIMITATION OF LIABILITY:  NOTWITHSTANDING ANYTHING ELSE IN THIS AGREEMENT, NEITHER PARTY SHALL BE LIABLE FOR ANY INDIRECT,
LIQUIDATED, CONSEQUENTIAL, SPECIAL OR ECONOMIC LOSS, COST LIABILITY, DAMAGE OR EXPENSES HOWSOEVER ARISING, WHETHER OR
NOT FORESEEABLE AND WHETHER OR NOT DUE TO NEGLIGENCE OF EITHER PARTY IN PART OR IN WHOLE.  Notwithstanding anything to the
contrary herein and to the extent permitted by law, the aggregate liability of Seller to the Customer, whether in contract, tort (including
negligence), or otherwise will be limited to one (1) times the contract value, provided however the foregoing does not limit the liability of Seller
for any injury to, or death of a person, caused by the gross negligence of Seller.
14. ENVIRONMENTAL:  Customer agrees and acknowledges that Customer shall be solely responsible for all costs, expenses, damages, fines,
penalties, claims, and liabilities associated with or incurred in connection with such hazardous materials or substances, and Customer shall be
solely responsible for reporting the presence of said hazardous materials or substances to the proper governmental authorities.  Customer
further agrees and acknowledges that title to, ownership of, and legal responsibility and liability for any and all such hazardous materials and
substances at all times shall remain with Customer and that Customer shall be solely responsible for the removal, handling, and disposal of all
hazardous materials in accordance with all applicable governmental regulations.
15. EXPORT COMPLIANCE: Customer hereby represents and warrants that it will comply with the requirements of all applicable export laws and
regulations, including but not limited to the U.S. Export Administration Regulations, in the performance of this Agreement and the treatment of
Confidential Information herein.  It is understood that countries outside the US may restrict the import or use of strong encryption products and
may restrict exports, and Customer agrees that Customer shall be solely responsible for compliance with any such import or use restriction. 
Customer agrees to indemnify and hold harmless Seller from any costs, penalties, or other losses caused by, or related to, any violation or
breach of the representations and warranties in this provision.  This provision shall survive any termination or expiration of this Agreement. 
16. FEDERAL ACQUISITION REGULATIONS: The components, equipment and services proposed by Seller are commercial items as defined by the
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Federal Acquisition Regulations ("FAR") and the prices in any resulting contract and in any change proposal are based on Seller’s standard
commercial accounting policies and practices which do not consider any special requirements of U.S. Government cost principles and do not
meet the requirements of Part 31 of the FAR or any similar procurement regulations. Seller agrees only to perform a contract for the sale of a
commercial item on a fixed-price basis.  In addition, Seller will not agree to submit or certify to any cost or pricing data nor will Seller agree to
any requirements to establish price reasonableness under FAR Part 15 or such similar regulations. In stating its position, Seller refers to FAR Part
12 - "Acquisition of Commercial Items."

17. GENERAL:  (a) This Agreement and the Scope of Work, constitutes the entire Agreement between Customer and Seller and supersedes all
prior written and oral agreements in relation to the work contemplated under this Agreement.   (b) No amendments, modifications, or
supplements to this Agreement shall be binding unless in writing and signed by both parties.  (c)  Any rejection of goods for being
nonconforming under the requirements of this contract must be made by the 
Customer by sending written notification to Seller of the rejection within fifteen (15) days after their delivery.  Such notification shall state the basis
of the alleged nonconformity of the goods and the description of that portion of the shipment being rejected.  (d)  This Agreement shall not be
in effect or binding upon Seller until signed by its duly authorized representative.  (e)  Customer may not assign its rights or delegate its duties
hereunder without the specific, written consent of Seller.
18. GOVERNING LAW:  This Agreement shall be interpreted in and governed by the laws of the State in which the work is to be performed
including all matters of construction, validity, performance and enforcement.  This Agreement may be executed in multiple counterparts, each of
which shall be deemed an original and of equal force and effect.
19. COSTS AND ATTORNEYS’ FEES:  In the event that it shall become necessary for Seller to employ a collection agency or attorney to collect
unpaid charges or any other sums Customer may owe hereunder, Customer shall be liable to Seller for Seller’s reasonable and necessary costs
of collection and attorneys’ fees incurred in such collection activities.  In the event of any other legal proceeding related to this Agreement, the
prevailing party in such proceeding shall be entitled to recover its costs and reasonable attorneys’ fees from the other party.
20. SEVERABILITY:  If any term, covenant, condition or provision of this Agreement, or the application thereof to any circumstance, shall, at any
time or to any extent, be determined by a court of competent jurisdiction or an arbitrator to be invalid or unenforceable, the remainder of this
Agreement, or the application thereof to circumstances other than those as to which it is held invalid or unenforceable, shall not be affected
thereby and each term, condition or provision of this Agreement shall be valid and enforceable to the fullest extent permitted by law.

21. NOTICES:  All notices under this Agreement shall be in writing, signed, dated and sent by overnight courier or registered or certified U.S. mail,
postage prepaid, return receipt requested, to the parties at the addresses shown below. All changes of address must be in writing and delivered
as provided in this Section. Notices are deemed given when deposited, as described above, with the U.S. mail or in the overnight receptacle. Any
such notice, if sent by the Customer to the Seller, shall be addressed as follows:
Limited Warranty; Exclusions and Disclaimers 

22. To the extent not otherwise warranted pursuant to an applicable manufacturer’s warranty, Security 101 warrants all Equipment and installation
labor rendered as part of the Work against defects in materials and labor for a period of twelve (12) months (the 'Warranty Period') from the
date of substantial completion of the installation; provided, however, no warranty is made as to, and there is specifically excluded from the
warranty, any and all expendable supplies, equipment and parts, or any portions of the Work which have been misused, abused, not used in the
manner intended, neglected, or damaged by an act of God or altered, modified, or manipulated in any manner by Customer or a third party. 
Any defect in the installation during the Warranty Period will be repaired or replaced at the option of Security 101 Any shipping charges in
connection with a repair or replacement shall be the responsibility of Customer.  The repair or replacement shall constitute Customer's sole
remedy against Security 101.

23. Security 101 MAKES NO OTHER OR FURTHER WARRANTY WITH RESPECT TO INSTALLATION LABOR, MATERIALS AND EQUIPMENT OR ANY
OTHER PORTION OF THE WORK OTHER THAN THE FOREGOING WARRANTY AND SPECIFICALLY DISCLAIMS ANY AND ALL OTHER WARRANTIES,
EXPRESSED OR IMPLIED, INCLUDING THE WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. 

24. IN NO EVENT SHALL Security 101 BE LIABLE TO CUSTOMER OR ANY THIRD PARTY FOR SPECIAL, INCIDENTAL, CONSEQUENTIAL, EXEMPLARY,
OR PUNITIVE DAMAGES OR FOR LOST PROFITS, LOST SALES, INJURY TO PERSON OR PROPERTY OR ANY OTHER CAUSE AS A RESULT OF A
DEFECT IN LABOR, EQUIPMENT OR OTHER SUPPLIES OR MATERIALS WITH RESPECT TO ANY ITEM FURNISHED UNDER THE AGREEMENT,
MALFUNCTION OR NONFUNCTION OF ANY SYSTEM, WRONGFUL PERFORMANCE OF OR FAILURE TO PERFORM ANY ACTS INCLUDED IN THE
WORK, TRANSPORTATION DELAYS OR BREACH OF WARRANTY.  

25. Customer acknowledges that no warranty, representation, or statement by any representative of Security 101 not stated herein shall be
binding.  This writing, and the document or documents attached hereto or of which this writing is a part, if any, constitutes the final expression of
the parties’ agreement and is a complete and exclusive statement of the terms of the Agreement. 

Limitation of Liability

26. The parties understand and agree that: (a) the Work is intended to constitute or be part of a security system designed to reduce risk of loss
for the Customer; (b) Customer has selected, accepted and approved the Scope of Work after considering and balancing the levels of protection
afforded by various types of systems and services available to it and the related costs of them; (c) neither Security 101 nor any person engaged
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by Security 101 to perform any portion of the Work shall be construed to be an insurer of the person or property of Customer, its employees,
agents, contractors, assigns, customers, invitees or any other person at the location(s) where the work is performed (the “Location(s)”; (d) the
Price and Payment Terms are based solely on the cost and value of Security 101 providing the Work and are unrelated to the value of property
of Customer or others located at the Location(s); (e) the Price and Payment Terms do not contemplate any payment being made or consideration
being given to Security 101 for any guarantee, warranty or insuring agreement by any one or more of them to Customer with respect to the
person or property of anyone; (f) Security 101 MAKES NO GUARANTEE OR WARRANTY OF ANY KIND THAT THE WORK (INCLUDING ANY
MATERIALS AND EQUIPMENT SUPPLIED AS PART OF THE WORK) WILL AVERT OR PREVENT OCCURRENCES OR CONSEQUENCES THEREFROM
WHICH THE WORK IS DESIGNED TO DETECT OR AVERT. 

27. Notwithstanding the foregoing provisions of this Section or for whatever reason, Security 101 should be found liable for personal injury or
property loss or damage caused by a failure to perform by Security 101 or the failure of any materials or equipment in any respect whatsoever
or a court of proper jurisdiction determines the limitations on warranties are inapplicable, Customer agrees that the aggregate liability of
Security 101 under or with respect to the Agreement, the Work to be performed under, and any warranty provided pursuant to, the Agreement,
shall be limited to a sum equal to the lesser of (i) one-tenth (1/10) of the total Price to be paid by Customer under the Agreement, (ii) if the Price
is to be paid in monthly payments or installments (other than progress payments), an amount equal to six (6) monthly payments, or (iii) Five
Hundred Dollars ($500.00), and this liability shall be exclusive, and that the provisions of this subsection shall apply if loss or damage, irrespective
of cause or origin, results directly or indirectly to persons or property, from performance or nonperformance of the Work, from breach of
warranty, or from negligence, active or otherwise of Security 101.

Indemnification

28. When Customer ordinarily has the property of others in its custody, or the Work extends to the protection of the person or property of
others, Customer shall indemnify, save, defend and hold harmless Security 101from and against all claims brought by parties other than the
parties to the Agreement.  This provision shall apply to all claims regardless of cause, including the performance or failure to perform by Security
101, and including without limitation, defects in products or system design, installation, repair service, monitoring, operation or non-operation of
materials or equipment, whether based upon negligence, active or passive, express or implied contract or warranty, contribution or
indemnification or strict or product liability; provided, however, Customer shall have no duty to indemnify in the case of gross negligence or
willful misconduct by Security 101, its employees, agents or assigns.  Customer agrees to indemnify Security 101 against, and to defend and hold
Security 101 harmless from any action for subrogation which may be brought against Security 101 by any insurer or insurance company or its
agents or assigns including the payment of all damages, expenses, costs and reasonable attorney's fees.

Design Development, Programming, Drawings, Ownership, and Software License(s) 

29. Design Development.  Customer and Security 101 have together developed or will develop the design and specifications for the Work.  When
Customer has accepted or approved the design and specifications, the sole and final responsibility for the design and specifications shall be
Customer's.  Security 101 shall have no liability to Customer for any loss or damage claimed against or incurred by Customer or any employee,
agent or licensee of Customer because of any defect or alleged defect in the design or specifications or the failure of the equipment or the Work
to perform as desired or anticipated by Customer. 

30. Programming.  Security system programming is an essential element of the systems operation and performance.  Customer acknowledges
and agrees that security system programming is an ever-changing process, and in significant part subject to Customer’s day-to-day and other
business operations and parameters and the changes or modifications to them.  To the extent required by the design and specifications of the
Work, Security 101 shall: 

(i) Load a configuration program that will allow Customer’s security system to perform basic access control operation, door timers, lock timers,
and basic alarm functions; and 

(ii) Provide a total number of hours of personnel training regarding Customer’s security system as specified in the Agreement; if a number of
hours is not specified, the total number of hours of training shall not exceed fifteen (15).  Personnel training may include training of operators,
administrators, or other personnel designated by Customer.  Training subjects shall be dictated by Work specifications but may include
password configuration, door identification, timers, alarms and reports.  Additional training, programming or related consulting services
provided by Security 101 at Customer’s request shall be provided at an above contract cost. 

31. Drawings:

(i) To the extent required by the design and specifications of the Work, Security 101 shall provide reasonable descriptions of the functional
operation of the system(s) being provided by the Work by furnishing riser diagram drawings. 

(ii) Security 101 may provide, at Customer’s request and at an above contract cost, detail drawings utilizing industry standard electronic   floor
plans. 
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32. Ownership.  Prior to completion of the Work, any drawings, specifications and equipment lists developed in connection with the design for
the Work shall remain the property of Security 101 whether the Work for which they were made is executed or not.  Drawings, specifications and
equipment lists shall be returned to Security 101 on demand at any time prior to substantial completion of the Work.  Prior to substantial
completion of the Work, any drawings, specifications and equipment lists: (a) shall be considered confidential information and trade secrets of
Security 101 unless they constitute information which is exempted or excluded by law from confidential and trade secret status; (b) shall not be
used by Customer on other projects or extensions of a project included within the Work, or to obtain other bids, except by agreement in writing
and with appropriate compensation to Security 101 ; and (c) are not to be reproduced in whole or in part without prior written consent of
Security 101.  Upon substantial completion of the Work and final payment in full by Customer, ownership of drawings, specifications and
equipment lists shall become Customer's. 

33. Software License(s).  Software required to operate systems are governed by the License Agreement provided by the system manufacturer(s). 

Security 101 may modify pricing (“Price Modification”) with respect to Orders that have been previously accepted, to the extent Security 101
deems necessary, for reasons including but not limited to: (i) price increases imposed by Security 101  suppliers; (ii) Purchaser’s required procurement
timelines; (iii) supply chain constraints or material shortages; or (iv) other events outside of Security 101’s control impacting the relevant industry.
Purchasers may reject the Price Modification by cancelling the applicable lines of the Order subject to the Price Modification within 14 calendar days of
the Price Modification notification. If requested by Security 101, Purchaser agrees to issue, or otherwise agree to, a revised or supplemental Order
pursuant to this Section. If Purchaser fails or refuses to issue or agree to a revised or supplemental Order reflecting a Price Modification, Security 101
 may in its sole discretion, in addition to any other remedy it may have, cancel the Order or hold such Order until such revised or supplemental order
has been issued or provided. Notwithstanding the foregoing, unless the Purchaser cancels the Order within 14 days of the Price Modification notification,
such Price Modification shall be binding regardless of Purchaser’s failure or refusal to issue or provide a revised or supplemental Order.

The impacts of COVID-19 cannot be reasonably determined at this time. This quote/proposal does not account for any potential adverse impacts
COVID-19 may have on Seller's performance or obligations herein. In the event of any delays or adverse impacts, Seller reserves the right for an
equitable adjustment of the delivery schedule and prices herein to offset the effects of COVID-19 delays, without fault or penalty of any kind.

Access Control Terms & Conditions

Additional Terms & Conditions
Installation 

34. All required installation documents are included.

35. Installation of all required equipment and materials with on-site supervision of project is included. 

36. Labor quoted assumes normal eight (8) hour working days, excluding weekends, holidays and overtime. 

37. Idle time incurred by Security 101 employees and their subcontractors due to escorts, clearances,  inability to enter workspace, and other
factors beyond our control, will be invoiced at our current labor rates. 

38. This proposal includes travel to and from the site to perform our stated scope of work.   Additional or duplicate site visits required due to
factors beyond our control, will be invoiced at our current labor rates. 

39. Client to coordinate with local Security 101  staff to provide safe and timely right-of-passage in the work area during cable run and system
installation. 

40. Client to provide and coordinate 110 VAC electrical service where needed. 

41. All LAN/WAN connections, addressing and network functionality are the responsibility of the Client.

42. Any telephone lines or LAN/WAN connections must be installed and operational prior to Security 101 commencing work. The local Security
101 representative will verify the availability and functionality of all connections prior to starting work. 

Changes in Scope of Work 
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43. Any changes in the understood scope of work will be communicated and approved in writing (by an authorized Client representative), prior to
commencing work. 

Permits/Bonding/Sealed Engineered Drawings 

44. Permits, bonds, and other requirements by any government agency are not included.

Miscellaneous

45. The bold headings and numbered paragraphs are for convenience only, have no legal significance, and shall not be deemed to alter or effect
any provision of this Agreement.

46. Neither party shall be liable in damages or have the right to terminate this Agreement for any delay or default in performing hereunder if
such delay or default is caused by conditions beyond its control including, but not limited to Acts of God, Government restrictions (including the
denial or cancellation of any export or other necessary license), wars, insurrections and/or any other cause beyond the reasonable control of the
party whose performance is affected. 

47. Neither party shall be liable for any failure or delay in performance under this Agreement (other than for delay in the payment of money due
and payable hereunder) to the extent said failures or delays are proximately caused by causes beyond that party's reasonable control and
occurring without its fault or negligence, including, without limitation, failure of suppliers, subcontractors, and carriers, or party to substantially
meet its performance obligations under this Agreement, provided that, as a condition to the claim of non-liability, the party experiencing the
difficulty shall give the other prompt written notice, with full details following the occurrence of the cause relied upon. Dates by which
performance obligations are scheduled to be met will be extended for a period of time equal to the time lost due to any delay so caused.
 
48. In the event that any one or more of the provisions contained herein shall, for any reason, be held to be invalid, illegal or unenforceable in
any respect, such invalidity, illegality or unenforceability shall not affect any other provisions of this agreement, but this agreement shall be
construed as if such invalid, illegal or unenforceable provisions had never been contained herein, unless the deletion of such provision or
provisions would result in such a material change so as to cause completion of the transactions contemplated herein to be unreasonable.
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(date) (date)

For the amount of $103,905.83 (plus tax of $0.00) 
This proposal dated Thursday, March 7, 2024 is valid until Monday, May 6, 2024 

The person or persons below represent that they are authorized to sign and execute this binding agreement. This acceptance
indicates understanding of the complete proposal, including clarifications, design, programming, drawings, ownership and
software licenses and the Warranty Service Plan, if included as a part of this proposal. This system proposal is intended to
provide the customer partial protection of the designated premises. Its design should be understood to represent a compromise
between the costs, understood scope of work and customer feedback. Accordingly, such a system may not provide ample
protection from all possible threats, and Security 101 shall not be responsible in such an event.

The impacts of COVID-19 cannot be reasonably determined at this time. This quote/proposal does not account for any
potential adverse impacts COVID-19 may have on Seller's performance or obligations herein. In the event of any delays
or adverse impacts, Seller reserves the right for an equitable adjustment of the delivery schedule and prices herein to
offset the effects of COVID-19 delays, without fault or penalty of any kind.

Supply Chain Delays and Vendor Price Increases: Security 101 cannot be responsible for delays caused by supply chain
delays or COVID-related delays. Prices may be increased by vendors/manufacturers requiring adjustments to the
proposal price. 

Payment Terms
50% upon Deposit
50% upon Job Complete

Under no circumstances may the customer make payments directly to any subcontractor, material supplier, laborer or any other
person performing work or furnishing material under the Agreement without the prior written consent of Security 101.  

Security 101 may assign this Agreement to any other person, firm or corporation without notice to or approval by the customer
and may subcontract any activities which may be performed under this Agreement, either voluntarily or by operation of law,
without the consent of the customer.

Licenses
CT — Electrical: ELC.0193981-C5 | CT — Other: 6499 | MA — Electrical: 7120- C | MA — Other: SS-001792 | NJ — Alarm:
34BA00186800 | NY — Alarm: 120000299743 | RI — Alarm: 2708 | VT — Electrical: ES-05556 (7C, 7K)

Bristol Park & Rec Security 101 Holdings, LLC, DBA Security 101

Authorized Customer Signature Authorized Security 101 Signature

Printed Name Printed Name

Title Title

Acceptance
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Purchase Order Number

Acceptance (cont.)
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	a. Pledge of Allegiance
	b. Attendance

	2. Approval of Minutes
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