MEETING MINUTES OF THE BOARD OF LIBRARY DIRECTORS
MONDAY, MARCH 4, 2024
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Valina Carpenter, Nicholas Jakubowski, Thomas Jensen,
Elizabeth Kanachovski, Andrea Kapchensky, Barbara O’Neill, Kimberly
Plosza] (via Zoom), Pina Salvatore, and City Council Liaison Sebastian
Panioto.

Library Director Deborah Prozzo, Assistant Library Director Scott
Stanton, and Recording Secretary Ruth Vontell.

Absent: Eric Frenette

Item 1- Call to order

Chairperson Carpenter called the meeting

Ttem 2- Public Participation

Harley Graime, Emergency Management T
Bristel, spcke. Please see Item

Item 3- Approval of Minutes

utes.of the February
r Salvatore. All in

Director Kapchensky DI'IOVED //%%
5, 2024 Regular Meeting. Sgco
favor. None opposed. Mo i&%%%

p -

Chailrperson Carpenter

Jensen who brieflf 1

o
20 years, works %

msplf. He's been in Bristol for
7

“ / ”", 3 )
has twt kids who go to St. Paul
e to get involved in the city.

Item

{Amateur Ham Radioc} for their license
Harley is a member of the club.

/ed that this non-preofit emergency communications
custy met at City Hall, which now closes at 8:00 p.m.

stays opén until 8:30 p.m. or 8:45 p.m. They would need a room
from 6:30 p.m. cr 7:00 p.m. Generally, 12-20 people attend.
Director Plosza] suggested using Fire Station #4 instead. This is
where CERT meets.

Several gquestions and concerns were discussed. The library closes
to the public at 5:00 p.m. on Fridays. The custodial staff does
not work past 5:00 p.m. on Fridays during the summer so overtime
budgeting would be required. During summer reading, the library
hosts after hours programs on Friday nights so the meeting rooms
would be unavailable. Even with the gates down and use of the



side door, someone would need to monitor the building which adds
another layer of responsibility. The custodians have cleaning
duties to attend to on Friday nights.

Chailrperson Carpenter suggested reviewing the pclicy and voting
on this next month. It will be added to the April Agenda. In the
meantime, Harley will ask to use the firehouse.

Ttem 5- Reports and Committee Repcerts

a. Finance Committee
No Report.

b. Property Committee
No Report.
c. Policy Committee

No Report.

d. Strategic Planning Committee

No Report.

1} January statistics l. .
on, 1 7

75

-'pay mape than anyone else for e-
,gpensive. A few bills are currently
“Grate legislature. Directoer

ﬁf a television news report on this topic.
%%%ence questions answered (jeb searching,
7 %% up by 13%

loans are down 17% with BPL as borrower and
%% Y BPL as lender.
iary card registrations increased by 17%

s, Patryn visits increased by 11%

-é%%§3}®verall number of programs is up by 31% .
¢ Overall program attendance is up by 32%

¢ Who-Fi sessions numbered 4,843 which represents only half

the month since the wi-fi was down 1/18/24 - 1/31/24.

2} Year-to-Date Budget Report:

Library revenue is @ 127.5%. The biggest increase is from copiler
charges. We may reach $15,000 if things continue to trend this
way. The Princh app allows patrons to pay for printing using a
credit card online which is convenient.




Main Library is @ 66.2% which is in line with the same levels of
spending as last year. We are now heading toward the last guarter
of the budget year.

Children’s Library is @ 75.7% with the two line items holding
pretty steady.

Manross Library is @ 67.4% spent, which is where we should be.
Manross Miscellaneous, which is the Manross trust fund, has
$25,123 in it. Unused funds roll over. This money is used to
benefit the whole community. For example, it’s been used to pay
for the popular Hoopla streaming service. The last invoice showed
that 1,064 items circulated. The
is well over $2,000.

and Director Salvatore for attending % : fégﬁ%nt Library
Director Stanton and Beth Martiy /’ﬁ%y' éhfyaBraﬁéh Services.
Several Friends members were the @ %= weren’ t many
gquestions about the budget lot %f discussion
about the new Strategic P{ of the meeting
packet for that night. Othég, ; nts are going through the
process now. Budget g%@%ﬁ; ﬂﬂ :é ' f We will hear something,
later in April. The mi ”g%% “gno increase on the non-
wages side. Direcam: ki vski %%guired,about planning for

decreases since 47
2-3 years.

_?% goin@%to be very tight for the next

3) Highlights %}%@ibra g

. §%%%§yf%%%;%é%%§n%%91ng very well with lots of foot

,ﬁ.graﬂ%%c (3«@§ren’s Department has had programs every
o ; Adult Department offered two programs in

The Friends ended their Book Sale with a Bag Sale

ju%%ay, which was well attended.

#5:30 p.m. fcllowed by a seed starting program at 6:30
MaryLynne from the Circulation Department has been
%%g yring over 1,800 seced packets. Bristol patrons can check

géi up to 5 packets with a Bristol Public Library card.

4} Staff News: Zach Hebert has joined the staff in the Reference
Department so we are currently fully staffed.

f. City Council Liaison Report

Council Liaison Paniocto reported on long-term planning and

spending, specifically the five-to-ten-year capital improvement
projects around the city. The grand list did not rise as much as
they anticipated this year so they may need to put the brakes on



until there are more taxable items (Kind Care, Bristcl Events
Center, etc.) down the road. Surrounding towns are in a similar
situation. There’s & need to budget responsibly so the city
isn’t put in a bad spot.

g. Friends of the Library

Director Salvatore shared exciting news: The Friends’ Used Book
Sale was record-breaking! They made over $4,000 the first day
which is the most they’ve ever collected on the first day. In
total, they made over $10,000 which is the most they’ve ever
made at the winter sale. ; 7Friends

over, time will be spent restoc
bookstore.

The Friends are now looking foz
April when they will do ' i
libraries.

- %%%t Wi only one month left
;;y%nning@%?ildren’s Author Event, we
L encourage youth to register. This is
the first time we¥ke doing “his type of program. It will take

2, %, / g )

Timgay, .@?;l 1lﬁﬁ%@uring National Library Week which
/3'%%%;. Se personally thanked the library staff for

their h%% witly thizs, ex@iting program to reach young readers.
), '
' &

Ttem 6- OpBusidess

a. Harﬁ%j Grﬂpn%%gr%m:@%the Library Board for use of the meeting rooms
. 'é¢ff%%%%%oﬁ:p.m. to 8:00 a.m. to shelter 41 homeless

Iadividieils @0-12 Per night) during the Governor’s Cold Weather

%%%gcol. Barléey, also thanked the custodians for working overtime
i »ts 1n and out of the rooms alongside the mayor,

! were not asked to do anything cther than their jobs.
’4az;~t 4-5 CERT and BBHED (nurses and social workers)
volunteers stayed all night long (175 hours cover 4 days) and
provided snacks (nct meals). St. Vincent DePaul was full and could
not take in 10% mecre. They no longer have use of the Ceongregational
Church for overflcocw (16 beds) because the Parish House does not have
fire sprinklers. The number of homeless is skyrocketing and they
need a central place downtown. Harley works closely with the mayor
on this and has ingquired at various alternate locations including
Bridge Community Church (chairs but no beds), the American Legion
(just for veterans), former Brewery across from City Hall ($18,000




per month to rent), the old Bristol Press building, and the former
NAPA buillding, but they are unavailable.

Chairperson Carpenter said that the city needs to have a plan in
place to avoid last-minute scrambling. Directocr O’Neill stated that
the library was “blindsided.” Director Jakubowski pointed cut the
need for input from the Library Board and staff to better coordinate
these efforts in the future. Director Kanachovski suggested that
there ke a designated place with more volunteers and stressed that
certain criteria must be met. Although it’s now March and getting
warmer, this will happen again. Council Liaison Panioto mentioned
concerns about staffing. It’s one thing to be a waru' center
during the daytime, but overnight cocverage requlrf . planning

7

and preparation. lerary Director Prozzo noted/thi

10:00 a.m. in City Hall Chambers. Diregtor K?

L7

attend in person. Library Director Prof?

Item 7- New Business

None,

Item 8- Adjournment

There being no further%% i
to adjourn the meeting 2%?

: 7z Ko
8L 7%:;1 p//// % ded by Director Salvatore.




February 2024 February 2023
Bristol Main | Manross System Total ff Bristol Main| Manross |System Total | inec/dec | percent
Circulation
Adult 6,508 2,422 8,930 5,903 2,439 9,342 -412 -4%
Juvenile 7,857 1,243 9,100 7,899 1,296 9,195 -95 -1%
Young Adult 350 106 456 527 73 600 -144 -24%
other 4 o 4 5 1 6 -2 -33%
Total 14,719 3,771 18,490 15,334 3,809 15,143 -653 -3%
E-Books/Magazines 1,745 1,745 1,163 1,163 582 50%
Downloadables 971 971 772 772 199 26%
Hoopla 1,064 1,064 883 883 181 20%
Grand Total 18,499 3,023 22,270 18,152 3,809 21,961 309 1%
# of questions 2,074 506 2,580 1,584 410 1,994 586 29%
Internet Usage 1,284 280 1,564 1,045 255 1,300 264 20%
Database Usage 2,184 2,184 1,020 1,020 1164 114%
Interlibrary
Loans
BPL as Borrower 762 280 1,042 805 259 1,064 -22 -2%
BPL as Lender 1,623 313 1,936 1,568 257 1,825 111 6%
Bristol Roon
# of persons 54 54 16 16 38 238%
# of items 39 39 20 20 19 95%
Tech. Serv.
Ttems Cataloged
Adult 294 137 431 268 45 313 118 38%
Juvenile 264 33 297 291 97 388 -91 -23%
Total 558 170 728 559 142 701 27 4%
Items Withdrawn 470 470 630 630 ~160 —25%
Programns
# of Programns
Adult 13 13 26 12 11 23 3 13%
Juvenile 64 19 83 63 72 11 15%
Young Adult 13 0 13 17 17 -4 -24%
Total 90 32 122 92 20 112 10 9%
# in Attendance
Adult 370 175 545 327 108 435 110 25%
Juvenile 2,020 337 2,357 1,493 104 1,597 760 48%
Young Adult 89 0 89 110 0 110 -21 -19%
Total 2,479 512 2,991 1,930 212 2,142 849 40%
Registraticons
Adult 122 128
Children's/YA 39 46
Total 161 30 191 174 17 191 0 0%
Patron Visits 11, 562 2,903 14,465 10,146 2,561 12,707 1758 14%
Meeting Roomn
Bookings 32 5 37 22 1 26 11 42%
Attendance 438 30 468 454 26 480 -12 -3%
Computer ILab Phone/Email | ITn-Person Total Phone/Email | Tn-Person Total
27 67 94 13 125 138 -44 -32%
WhoFi Sessions 9,305 9,305 6,648 2559 40%
Website Visits 53,067 53,067 N/A
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