
 

 
 

City of Bristol 
Youth Commission 

 
INFORMATION TO ACCESS THIS MEETING 

https://bristolct-
gov.zoom.us/j/82680215001?pwd=XmaNr0bWTawrQ0v8D0DVkDxv6KEF24.

1   

 

 
The regular meeting will be held on Wednesday, April 3, 2024, at 6:00 PM in City Hall, 111 
North Main Street, Bristol, CT 06010.  
 

              AGENDA  
  

1. Call to Order 

 a. Attendance 

 b. Pledge of Allegiance 

2. Approval of Minutes 

 a. Approval of Minutes: December 13, 2023 Regular Meeting Minutes  

3. Public Participation 

4. Youth and Community Services Supervisor's Report  

 a. Year-to-Date Financials 

 b. Youth & Community Supervisor's Report 

5. Old Business 

 a. Holiday Gift Giving Program Review  

 b. By Commissioners 

6. New Business 

 a. April – Child Abuse Awareness Month - April  Vacation Week Activities (Page Park / 
Rockwell Park) 
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 b. Youth and Prevention Leaders Awards – Review and Voting 

 c. B.E.S.T Update – CADCA Conference recap and Application for “Stop Grants Act” 

 d. URAA – Relocation Act (Update) 

 e. BECA – Appetite for Reading Project – “Little Library”  51 High Street Location 

 f. By Commissioners 

7. Adjournment  
PER ORDER OF THE CHAIRPERSON 
Officer Matthew Gotowala  
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Youth Commission 

Wednesday, December 13, 2023 at 6:00 p.m.  
Bristol City Hall-111 North Main Street Bristol, CT 06010 Room 1-2 

https://bristolct-gov.zoom.us/j/86816151366?pwd=dagCxOajbQ8vxaYkXakyOxndHZ4gLe.1  
Regular Meeting Agenda 

 
1. Call to Order 

a. Officer Matthew Gotowala, Chairman call the meeting to order at 6:04 p.m. 
b. Attendance 

Present: Officer Matthew Gotowala, Chairman 
Deborah Ahl, Vice Chair 
Dr. Corey Nagle, Secretary 
Ryan Broderick, Commissioner 
Erick Rosengren, City Council Member 
Lance Washington, Commissioner 
Jonathan Lukasiewicz, Commissioner 
Renee Singleton, Commissioner 

 
Stephen Bynum, Youth & Community Services Supervisor 
Ashante Malone, Youth & Family Coordinator  
Dr. Joshua Medeiros, Superintendent 
Michael Tingley, Drug Free Communities Project Coordinator  

 
Absent:  Ramon Peters, Commissioner 

Richard Kilby, Commissioner 
 

2. Acceptance of meeting minutes  
a. MOTION: Made by Secretary Nagle to accept the October 2023 Regular Meeting 

Minutes. 
Seconded by: Commissioner Broderick, all in favor; motion carried. 

 
3. Public Participation: None.  

 
4. Youth and Community Services Supervisor’s Reports 

a. Superintendent Medeiros reviewed the Year-to-Date Financials, FY23 Year End Closeout 
Report; discussion followed.  

b. Youth & Community Services Supervisor Bynum reviewed the Youth Community 
Services Supervisor’s Report; discussion followed. 

i. Holiday Gift Giving Program Update also provided; discussion followed.  
 

5. Old Business 
a. By Commissioners: None.  

 
6. New Business 

a. Superintendent Medeiros presented and encouraged participation by Commissioners in  
Community Conversation 2024.  

b. 2024 Meeting Calendar 
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i. MOTION: Made by Vice Chair Ahl to accept the 2024 Meeting Calendar 
Seconded by: Commissioner Broderick, all in favor; motion carried. 

c. Youth and Prevention Leaders Awards ideas and process were presented by Youth & 
Community Supervisor Bynum; discussion followed.  

d. Superintendent Medeiros presented the FY 24-25 Youth & Community Services Budget 
Proposal. 

e. By Commissioners 
7. Adjourn 

a. MOTION: Made by Vice Chair Ahl to adjourn the meeting at 6:55 p.m. 
Seconded by: City Councilman Rosengren, all in favor; motion carried.  

 
 
Respectfully submitted, 
Aubrey Minkler  
Recording Secretary  
Youth Commission 
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111 North Main Street, City Hall 2nd Floor Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov 

To learn more about the City of Bristol’s Parks, Recreation, Youth & Community Services Department; visit us at 
www.Bristolrec.com

 Join the conversation @BristolCTParksandRecreation on Facebook & @bristolctparksrecservices on Instagram

Youth & Community Services Supervisor Report
Youth Commission

(April 3, 2024)

I. Counseling Updates

The Youth and Community Services Division is responsible for the coordination of a 
comprehensive community-based youth services bureau and the delivery of essential life 
services for Bristol residents in need. The Bureau strives to enhance the networking and 
support between family, school, peer, and community environments. Direct services include 
juvenile diversion programming, individual and family counseling, crisis support and positive 
youth development opportunities

This report is being generated to reflect data for individual and Family Counseling, Intakes 
and Referrals:

● Number of intakes conducted by staff: 14  (December - March)
● Number of clients currently receiving services: 18 (Full-time staff and Contractors)
● Number of families referred by the BOE: 16 (Positive Youth Development Groups)
● Number of families referred for (FWSN) Families With Service’s Needs: 0

Community Services and the Parent and Child Program:

● Intakes (December - March) Basic Needs (39), Relocation(5), Evictions (28) and       
Foreclosures (21)

● Intakes for the caring closet (December - March) (47)
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2024/2025 JRB Board Members
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Current Juvenile Review Board Statistics:

    We currently have 15 open cases

 

 

Open Cases: Please note we have more charges than cases due to some cases have multiple charges.

Charge Number of Charges

Breach of Peace 2nd 9

Criminal Mischief 1

Disorderly Conduct 2

Larceny 6th 2

Assault 2

Assault, threat, interfering 1,1,1

Disorderly Cond. / Tress 1

Page 13 of 52

http://www.bristolrec.com/


111 North Main Street, City Hall 2nd Floor Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov 

To learn more about the City of Bristol’s Parks, Recreation, Youth & Community Services Department; visit us at 
www.Bristolrec.com

 Join the conversation @BristolCTParksandRecreation on Facebook & @bristolctparksrecservices on Instagram

Pending Cases: 1

Charge Number of Cases

Assault 3 1

 

Total Gender for open cases

Female 7

Male 8
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Total Gender for open cases
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Project AWARE Program Updates

Girls with Goals

At BCHS, we ended the first session with 7 freshman girls who participated in the group. Topics 
that were covered in this group include social media, self-image, healthy relationships, mental 
health, substance use, digital footprints, and conflict/conflict resolution. We had two guest 
speakers, one from Prudence Crandall who presented on healthy relationships, including what 
red flags can look like, and Mike presented for BEST on substance use and mental health. The 
group ended on December 20th, 2023. 

Central’s second session of Girls with Goals is currently running and began Wednesday, March 
20th. There are currently 9 students participating in the 8-week program. 

At BEHS, we ended the first session with 7 students that had consistently participated in our 
Girls with Goals Group and had covered the aforementioned topics. The group ended on 
January 22nd, 2024. 

Eastern High School second session of Girls with Goals began on Monday March 25th, and has 
11 students that were referred to the program. Ashante and Jenny (BPRYCS intern) held a meet 
and greet with the students on Monday, March 18th to introduce themselves and provided an 
overview of the program.

By offering these groups, students have been able to share their personal experiences and 
struggles in a safe space. Speakers for this group included Prudence Crandall and BEST with 
Mike Tingley as the presenter. Several students have reached out to school staff and/or Youth 
Coordinators seeking ongoing services following the conclusion of the group. The students who 
participated shared with the facilitators that they not only enjoyed the group but hoped they 
would be able to participate in the second session.

Leaders in Learning

Leaders in Learning was an eight-week leadership program for 4th grade girls at South Side 
elementary school. This program ran from 11/2/23 to 1/11/24 and had 11 group participants. 
This program was facilitated by Raven Cody and Ashante Malone, Youth & Family Coordinators 
with BPRYCS. Group members participated in many interactive activities throughout the 
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program, with each activity strengthening a skill necessary to becoming a leader in your school 
and community. The last activity was creating posters to hang around the school, with each 
student having the option of creating a positive affirmation poster or an anti-bullying poster. 
During the final session, all group members expressed not wanting the group to end. When 
asked to provide feedback on the group, a member wrote, “This experience was fun. I want to 
do it longer. Miss Raven and Miss Ashante were so nice. And I got to hang out with friends in a 
quiet lunch space. It was awesome” Raven and Ashante have plans to occasionally check in with 
the girls throughout the rest of the school year.

Ashante and Raven visited their Leaders in Learning Group on Thursday, March 28th, to 
reconnect with the students and check in with them.

Girls with a Purpose

Girls With A Purpose (GWAP) is currently running and scheduled to run until May 1st, 2024. It is 
held on Wednesday nights from 5:30 PM -7:00 PM at Bristol Youth Services. There are currently 
10 girls signed up and most have very regular attendance. The goal of this group is to increase 
self-esteem, self- awareness, & self- confidence. Weekly topics will include the effects of 
bullying, peer violence, the risks of social media, substance use, and more through planned 
activities and guest speakers from local organizations. Speakers so far have been Planned 
Parenthood who spoke about a healthy and positive body image, Sensei Frank from Cromwell 
Martial Arts gave a self-defense lesson to our students and the National Alliance of Mental 
Illness (NAMI) visited for their Ending the Silence presentation. Future visitors will include 
Prudence Crandall and B.E.S.T
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Empower Hour

The Empower Hour program began on February 7th and ended on March 27th for a total of eight 
sessions. The group ran from 4:15pm to 5:15pm on Wednesday evenings at the BPRYCS main 
office. This group was facilitated by Raven Cody, Youth & Family Coordinator, and Jenny 
Gravelle, social work intern. Program facilitators recruited for this program through outreach at 
the elementary schools, and the program had 11 Bristol elementary students, including 
students from almost every elementary or K-8 in Bristol. This program addressed a new topic 
each week, such as self-awareness, impulse control, relationship building, emotion regulation, 
setting boundaries, and responsible decision-making. After the program terminated, multiple 
participants and parent/guardians reached out with positive feedback and asked about other 
programs. 
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Tomorrow’s Leaders Today

Tomorrow’s Leaders Today is continuing at both Northeast Middle School and Chippens Hill 
Middle School. This program takes place 3 times a week for the duration of 2 hours each day, 
with Youth and Community Services Staff facilitating the 4-5pm portion each day. Staff have 
created and implemented many different fun teamwork, leadership, and communication 
activities. BYS staff have also organized for several different guest speakers/activities for spring 
time, including a self-defense instructor to come out, a visit from the science center where 
students will have the opportunity to build their own rollercoaster, a visit from Molly the fire 
dog, and a visit from the CT Humane Society. BYS staff have also added a cultural piece to the 
program, where students will be learning about different cultural traditions and have the 
opportunity to dive into different ethnic cuisines, beginning with the Lunar New Year where 
students will have the opportunity to make Chinese lanterns and try new Chinese foods.
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Truancy Prevention & Planning Program

Students who have been identified as truant, will be referred to the agency by their school. 
Students will then be paired with a Youth and Family Coordinator for a minimum of 60 days. 
During this time Youth and Family Coordinators will work to identify barriers and hardships that 
may be contributing to their school absences.

This program will include family assessments, goal creation, weekly attendance and behavior 
monitoring, and referrals to community resources when appropriate. Students are referred to 
the program through their school and since the onset of the program, one student has been 
involved. The student’s attendance has improved as well as their grades. Eastern High School 
behavioral interventionist has recently referred 8 students to the Truancy Prevention Program 
in the near future.

Paul Vivian Internship Program

The Paul Vivian Internship began this year in January 2024. Three students were referred to the 
program and have since been placed at two different worksites (Bristol Boys & Girls Club – Main 
Club and Hubbard’s Florist). As a requirement of the program, students were required to 
complete information/educational sessions that provided insight into the workforce. 
Discussions were centered on skills needed in the workplace, how to dress for success, resume 
building and maintaining professionalism. As an incentive for completing these sessions, the 
three students were taken shopping to the local Burlington and TJ Maxx for work attire. 
Students are currently able to work up to 7 hours with the potential for more in the future. 
There are currently 2 students interested in joining the Paul Vivian Internship and will be 
interviewed to determine their eligibility for the program.

Page 20 of 52

http://www.bristolrec.com/


111 North Main Street, City Hall 2nd Floor Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov 

To learn more about the City of Bristol’s Parks, Recreation, Youth & Community Services Department; visit us at 
www.Bristolrec.com

 Join the conversation @BristolCTParksandRecreation on Facebook & @bristolctparksrecservices on Instagram

Young Woman’s Issues Group

The Young Women’s Issues Group is currently running at BPA and will conclude on May 1st, 
2024. The group has 15 participants and is facilitated by Raven Cody and Ashante Malone, 
Youth & Family Coordinators. Participants have reported to school faculty and staff that they 
enjoy attending group and feel comfortable sharing in the group setting. Additionally to the 
weekly conversations regarding important topics revolving being a teenage girl, group 
facilitators have coordinated several events for group members, including a field trip to tour 
CCSU on February 14th and field trip to tour the Institute of Cosmetology on February 21st. They 
are also planning a field trip to Tunxis Community College on April 24th to provide students with 
3 different opportunities to explore options upon high school graduation. Last, facilitators had 
Prudence Crandall representatives come and share a presentation on healthy relationships and 
teen dating violence, as well as a Planned Parenthood representative to share on safe sex. 
Facilitators are planning to hold a “self-care and wellness fair” for students which is scheduled 
for Friday, April 19th. 
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Holiday Gift Giving Program
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Teen Squad

Teen squad is a new program that is being implemented at the Bristol Arts and Innovation 
Magnet School. School faculty requested a Bristol Youth Services program be implemented for 
7th grade boys, as they have a predominantly female staff who was looking for male facilitators 
to make connections with some of the students. School faculty have identified 12 students who 
they believe could benefit from participating in the group, and have received the required 
forms back from a number of them already. The program has been running on Thursdays for a 
total of eight sessions, which began on February 15th.  This program is being facilitated by 
Stephen Bynum, Bristol Youth & Community Services Supervisor, Jesse Johnson, Bristol Youth 
Services independent contractor, and Larry Woods, Bristol Youth Services social work intern.
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Young Men’s Issues Group

This group is currently nearing the end of a 22-week program. The group has grown from 10 
members to 12. Bristol Prep Academy just received 7 more students who expressed interest in 
participating. The group has covered many topics from healthy relationships, career goals, 
budgeting and managing money, teambuilding activities and social discussions. The group will 
be focusing on developing a community service project in the coming weeks.

Man Up

This group is currently in the recruitment stages. The program is scheduled to start on 
Wednesday, March 27 from 5:30 pm to 7 pm. This year’s location will be Mrs. Rockwell Pavilion 
at Rockwell Park. We currently have 8 members registered for the program. Families will be 
receiving phone calls from group facilitator’s discussing the goals of the program prior to the 
start date.
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