MEETI NG M NUTES OF THE BOARD COF LI BRARY DI RECTORS
MONDAY, MARCH 7, 2022
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Ni chol as Jakubowski, Andrea Kapchensky, Pina Sal vatore,
Eric Frenette, Jarre Betts, Elizabeth Kanachovski, Valina Carpenter,

Barbara O’'Neill and Council Liaison Sebastian Panioto.
Li brary Director Deborah Prozzo and Recordi ng Secretary Jennifer
Chapdel ai ne.

Absent: Lacea Stewart- Roman

ltem1- Call to order

Chai rperson Carpenter called the neeting to order at 6:30 p.m

Item 2- Audi ence Participation
None.

ltem 3- Approval of M nutes

Di rect or Kanachovski MOVED to approve m nutes of the February 7,
2022 Regul ar Meeting. Seconded by Director Frenette. Mtion
passed.

ltem 4- Communi cati ons

Letter from Main Street Community Foundation inform ng checks for
the 1st Quarter distributions for the Samuel Goodsell and Bri stol
Li brary Funds were sent to the Conptroller’s Ofice.

ltem5- Committee Reports

a. Finance Committee
No Report.

b. Property Conmittee

Manr oss upper parking | ot needs repaving. Laviero to quote the
job. Main Library front steps need concrete work. Lodivico | ooked
at scope of work this past Saturday. Quote to cone. Possibility
that the work could be done under Historic Preservation G ant.

c. Policy Committee

No Report.
d. Strategic Planning Comm ttee

No Report.
ltem 6- Ad-Hoc Committee Reports

a. Directors Report
1) January statistics highlights (statistics still inpacted by
el evated Covid nunmbers during January):

e Overall circulation is down by 7%



e Internet usage by the public decreased by 4%

o Database usage decreased by 28%

e Nunber of itens catal oged increased in all categories,
especially children’s materials

o Nunber of progranms increased by 119% and attendance by 74%
| argely due to in-person prograns resuning in the
chil dren’s depart nent

e Patron visits increased by 5%

e Meeting Room booki ngs and attendance was up by 1800% and
3220% respectivel y

e W-Fi sessions nunbered 5924

2) Monthly Budget Report: Spending in all departnents |ooks to be on
track for this point in the fiscal year. Last year’s nunbers are
in parentheses. As of March 3, 2022:

e 110.8%(26.3% - Library Revenue

o 69.0%(66.8% - Miin Library

e 89.6%(93.6% - Children’s Library
e 68.3%(72.9% - Manross Library

e 56.6%(71.49% - Library Trust Funds

| presented the Library budget before the Board of Finance on
Monday, February 28 at 6:00 pm | provided the nmenbers with an
overvi ew of our current fiscal year goals and acconplishnents,

hi ghlights of next fiscal year’s requests, and the capital outlay
request for the community outreach. This was foll owed by
guestions fromthe Board.

3) Highlights of library activities:

e Punperni ckel Puppets visits the Children’s Library and
makes a new friend.

e Artist of the Month programw th M ss Jayne explores G ant
Whod. A young artist hard at work!

e The Big Purple CGorilla greets children in the Fairy Tale
Forest at a recent programin the Children’s Departnent.

e NY Tines best-selling author Marie Benedict joined us for
our second virtual Fireside Chat on February 17. Over 75
attendees fromas far away as Arizona enjoyed a wonderf ul
presentation by Marie followed by a Q & A

e Piglet was quite the celebrity, along with his other fanmily
nmenbers! Over 90 Piglet fans showed up in spite of snow
squal I s that afternoon.

4) Staff News: posting for the Assistant Branch Librarian at Mnross
has cl osed as of Friday, March 4. HR and | are reviewi ng the
applicants. The position of Library Assistant at Manross Library
has been posted internally due to Verna Del cegno’s retirenment in
April. If there are no inside applicants then it will go to the
out si de.



b. Gty Council Liaison Report

Counci |l Liaison Panioto reported that the Board of Finance

menti oned Director Prozzo was well organized for her budget
presentation. He also nmentioned that he spoke with the Mayor
regarding the new vehicle for the Library and that other options
may be available if the vehicle does not go through the ARPA

G ant.

c. Friends of the Library

Di rector Sal vatore announced the Friends of the Bristol Public
Li brary Used Book sal e | ast week brought in approxi mately $6, 500

in sales. Also, April 3rd starts National Library week

d. Booknobile Conmittee Report

No Report.
ltem 7- A d Business
None

ltem 8- New Busi ness

The 2022 Author Luncheon is on Thursday, October 20th. An
announcenent trailer is in the works. Al so working on the
aut hor for 2023, a contract is in process.

Item 9- Adj our nnent

There being no further business Director Frenette nade a notion to
adjourn the neeting at 7:05 p.m Seconded by Director Jakubowski .

Al present voted in favor and the neeting adjourned.
Respectfully submtted,
Jenni f er Chapdel ai ne

This neeting was digitally recorded.





