MEETING MINUTES OF THE BOARD OF LIBRARY DIRECTORS
MONDAY, APRIL 1, 2024
Bristol Publie Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Valina Carpenter, Nicholas Jakubowski, Thomas Jensen,
Elizabeth Kanachovski, Andrea Xapchensky, Kimberly Ploszaj, Pina
Salvatore, and Council Liaison Sebastian Panioto.

Library Director Deborah Prozzo and Recording Secretary Ruth Vontell.
Absent: Eric Frenette, Barbara 0’Neill, and Assistant lerary Director
Scott Stanton /

Item 1- Call teo order

Chairperson Carpenter called the meetin%
K
Item 2—- Public Participation

None.

Item 3- Approval of Minutes

r

Item 4- Communications

Library Director Brozik
thanking the Ma ¢ ) ?
sites for the A’%
appreciatig%%gf 1B

_
Harley Graime ﬁ%%}fle

w1thdra%@ng h

le%%er from Bristol CERT
£ llb6’ ies for being collection
d Drive. Agape House was very

er of denations received.

Director Kapchensky MOVED to accept the Bristel Libraries
Fund 2nd quarter 2024 distribution of §1,157.50 from the
Main Street Community Foundation. Seconded by Director
Jakubowski. All in favor. None opposed. Motion passed.

This fund currently has $5,591. The money can roll ovar
from one fiscal year to the next which makes it easier to
purchase large ticket items. It’s often used for techneclogy
upgrades in the computer lab and meeting rooms.




Director Jakubowski MOVED to accept the Samuel Goodsell 2nd
quarter 2024 distribution of 57,765.00 from the Main Street
Community Foundation. Seconded by Director Jensen. All in
favor. None opposed. Motion passed.

Year—~to-date we’ve spent Jjust over $23,000.

Director Ploszaj MOVED to accept the Manross Memorial
Library Fund 2nd quarter 2024 distribution of $§27,090 from
the Main Street Community Foundation. Seconded by Director

Jakubowski. All in favor. None opposed. Meﬁaéf

Currently, there is $22,035.95 in thig 2
encumbered for programming. Year-to-4
$36,235.05 on Hoopla, author event%%

Manrcoss, etc.

Downloadable audio and e-
but are very expensive.
the state legislature to

Property Committee
No Report.

Director Kapchensky N, D )

installaticn on ond o Aulerary Dlrector Prozzo stated

that the prOJeo Ut ;

used. The custo

from the Cg ute i

computer ar %zihe -
. /,

Library

with Dave Oakes and Manross is not
They’ve suspended the program. It would
"' ar panels on the building ourselves.

“Kana %
Dlre tor «Lozz

N

' %mecté
(=5 /for an initial, free consultation for a space study
o, w@&ch may lead to future upgrades. The Property

0
,%

rozzo has the name of a ccnsultant she can

No Repceort.

Director Kanachovski suggested that the Policy Committee and
Chairperson Carpenter write a letter to the city’s Winter Agency
Committee requesting a policy that defines the library’s role
during cold weather protocol and other storm related events. It
should provide clarification, guidelines, and specific
expectations for best serving the homeless population during
emergency situations. Discussicn followed regarding the need for




1)

. Library Director’s Report

better communication and preparation, CERT’s role, trained
volunteers, staffing issues (overtime/unions), meeting room
usage (reservations/library programs), building reguirements
(heat, A/C, power/generator, kitchen, showers, pet-friendly),
and stocking supplies in advance. Council Liaison Paniote has
discussed this issue with the mayor and Attorney Tom Conlin.

Strategic Planning Committee

No Report.

2

2 /%
..

A
“Yriving

February statistics highlights:

e Overall circulation is up by 1% with,
the increase. We serve the communlt i
moere formats.

¢ Internet usage increased by 20%

¢ Number of people using th// : R . increased
238% due to the Referenceéyepar T ; fully staffed.
Multiple staff members nowé%an the?p #ch broadens the

-
o Number of progg%gg%% ct -
although the Y @, 1€ gupp iddle school and hlgh

Ehe Yf area is appealing with

school) {é )

special fuin /érnet %@atlons and a 3-D printer, but
this is tra'?tloéllly%> tough age group to serve. We remain
cautleps i, .;tlc/%%

. %% keep trying.
‘oot traffic) increased by 14%

. Wﬁ%ﬁ seég&

K

, ere%yp by 40% with a record number of
ses @@ns

/@%/ 7305

A A
Mé? B%%%%%% ep%%t: Spending in all departments looks to be on

trathk ag%WE emtien, The last quarter of the fiscal year. The

%%%numbeﬁﬁ? % }n line with last year’s. As of March 26, 2024:

%%%/, srought in $16,993.43 so far. It's realistic to budget

' 12,000 to $15,000 in revenue from fees, room rentals, and
copying/printing charges. This money does not go to the
library; it goes te City Hall for the general fund or
contingency fund. It was a smart move on the part of the
Library Board not to increase the copying/printing charges.

¢ Main Library @ 72.2% - Last year we were at 72.0%. I'm
running weekly budget reports to track bills, spending, and
50-60 open PCs. We’ve had to make some transfers to cover some
overages, but nothing out of the ordinary.




s Children’s Library @ 75.7% - We were @ 82.6% this time last
year. There’s $171 left in professional fees. Lots of money
has been encumbered with Baker & Taylor for books and DVDs.

¢ Manross Library @ 72.7% — We were at 74.4% last year. We
had to move a little money to cover the water and sewer bill.

®* Manross Trust Fund @ 62.7% - We have 522,035.95 available.
s Goodsell and Main Library Trust Funds & 52.7%

The Board of Finance workshops are upcoming. We now wait to hear
about next year’s budget.

3) Highlights of library activities:

down twice for 3 days. We lost statistl
If the Board of Finance doesn’ t%%%% .;uoget,
con51der1ng replacing Sunday 25 g

' ...:?%%
S e
open. Alsc, we had trouble with the@ga® f&uﬂt%
; ?%%%%ﬁose ;-'
ﬁ/ //

e, ﬁéen discussed
with the supervisors. Dlrect%z PlOSZ?j as‘?ﬂ' hat percentage of
libraries have BSunday hgurs. r Prozzo said she
would need to look a
that some libraries

ybusy Summer Reading seascon.

libraries use a .eﬁ%;y/ i ffe staff to cover those
shifts. ,, / /f%

¢ This summer, &gl A an%%%%ern from library school helping
in the Childg " /) {;/ ent. S¥e is in her last semester of an
online progra i “@oman’ s University.

L @
4} Staff News: ﬁ; i = ng Emma Kornetov, our Floater/Children’s
A531sta%% %%}a“%@,ayéw 11l be April 13, 2024, Library Director
O c%%@ L) lepessary paperwork and submitted it tc the
"

>
W

@
%Clt%%c’%l Lia?%on Report

%Mp01l€%&alson Panicto reported that a budget workshop will be

he % in ¢ couple days.

g. Friends of the Library

Director Salvatore reported that the Friends will have a meeting
on April 18, 2024 at 6:00 p.m. at the Main Library. You must be
a member to attend, but you can join that evening.

Mational Library Week is April 7th - 13th and National Library
Workers Day is April 9th. Please remember to thank a librarian
that day for all they do for the community. The Friends will
celebrate by providing lunch for the staif.



h. Community Outreach Committee Repocrt

Director Kanachcovski recently attended a program at Manrcess to
promote the Youth Autheor Event which will be held on April 119
at the Main Library. She helped patrons register. The Giant
Room, music and art consultants from New York City, was also
inveolved. There was & lot of energy and the kids were great.

Item 6- Cld Business

None

Item 7— New Business

a. Library Director Prozzo made four trus
requests for the Library Board’s cons/%

(1) Director Ploszaj MOVEDsLo u%@m
Manross Miscellaneous Trl:l;//s}t Fand acd u}l/ to
purchase a Toro self %p%o e%%'«,@awn m%_,wer for the
Manross Branch based on the qudke,
Value Hardware fori 479.99

f.l%%ln @vor.

lbne opposed. Motion
L
vV -

7
=04 < OVE{%E”? o use money from the small
RE2IG OVERAE ¥

a
%us@ E nd@éccount to purchase a new
h-speed @%D printer for the Computer
-4 ona, quote for $563.06. Seconded by
Diredk 4ana vski. All in favor. None opposed.
i tio{?.}//’ : pp

0 ‘passed.

passed.

(2) Directér

%scussion regarding relocating the
o %%@ printer, maintenance of the new
ne, the warranty, supplies and filaments, etc.

b .
%%% '%2% don’t make them anymcre and it’s becoming difficult
é%%ﬁ%% to find parts. Feour c¢f them do not work at all. The

units need to be replaced, which is part of the
Strategic Plan. Library Director Prozzo recommends
using Frederick Manrcss Trust Fund money to pay for
this mechanical project. There’s over S800,000 in
that account at City Hall. Traditionally, this
money 1s used to make major repairs and upgrades
like the restrooms and elevator at Manross. Mark
Bolduc obtained guotes from two companies that are
on the state contract. He knows both contractors
very well and they are familiar with our units. Air



Temp, which does a lot of work for us at both
libraries, came in at $78,000 for labor and
materials to retrofit/rebuild the existing BTU
units and metal cabinets. The cost would be 55,950
per unit with a price break for doing all 14 at
once. The seccond quote from Sav-Mor is higher at
595,800 but it’s for completely brand-new units and
cabinets. They have worked on these units for us in
the past. Both companies are willing tco do just a
few units based on & dollar amount we are willing

to spend. The mayor and the comptrogber have agreed
%%%
% <

to have the city pay $55,000 for atément

R

. . m R :'f, ) %
longevity, etc. so Library @ire %ﬁz L7 711

have Mark contact the , er

. . . . .

information and clarifi® this topic
'

yhations%account to purchase a

(4) Director Kanachov-ﬂj
Special Gift ﬁ;'D S
portable NeSgel F,itg%%actawion Pocd for $7,349
toé%%%ﬁ%gtalled on the lower

{lowes 1.’:{(/}%% ;f} »ﬁ/%

level ¢l

MOVE % oney from the

table “Space, but must comply with the
f&ion pods range in price depending on the
2t fsatures selected, including a locking

e or4grivacy, occupancy indicator, seating,
't,rical and USB outlets, mirror, ventilation,
oundpabsorbing insulation, wi-fi, non-porous
ﬁ%%%ch cleanable surfaces, shatterproocf plexiglass,
skylight with privacy film, signage, etc. Library
“irector Prozzo locked into grants and wellness
money to help pay for this purchase but time is
tight to get the unit in place in & weeks.

b. Director Jakubowski MOVED to close the library on Saturday,
May 25, 2024 for the Memorial Day holiday weekend. Seconded by
Director Kapchensky. All in favor. None opposed. Motion
passed.



Ttem 8- Adjournment

There being no further business, Director Kapchensky made a MOTION
to adjourn the meeting at 7:50 p.m. Seconded by Director Salvatore.
All present voted in favor and the meeting adjourned.

Respectfully submitted,
Ruth Vontell

This meeting was digitally recorded.




March 2024 March 2023
Bristol Main | Manross | System Total Bristol Main| Manross | System Total |inc/dec| percent
Circulation
Adult 6,758 2,249 9,007 7,800 2,665 10,465 -1458 -14%
Juvenile 8, 963 1,323 10,286 8,803 1,264 10,0867 219 2%
Young Adult 411 125 536 563 140 703 ~167 -24%
Other 5 0 5 3 3 6 -1 0%
Total 16,137 3,697 19,834 17,169 4,072 21,241 -1407 -7%
E-Books/Magazines 1,716 1,716 1,295 1,295 421 33%
Downloadables 992 992 930 930 62 7%
Hoopla 1,197 1,197 871 871 326 37%
Grand Total 20,042 23,739 20,265 24,337 -598 -2%
# of questions 2,341 553 2,894 2,172 514 2,686 208 8%
Internet Usage 1,234 298 1,532 1,265 255 1,520 12 1%
Database Usage 2,789 2,789 1,759 1,758 1030 59%
Interlibrary
Loans
BPL as Borrower 778 271 1,049 884 303 1,187 -138 -12%
BPL as Lender 1,733 341 2,074 1,853 316 2,169 -95 -4%
Bristol Room
# of perscns 25 25 26 26 -1 -4%
# of items 38 38 35 35 3 9%
Tach. Serv.
Ttems Cataloged
Adult 224 115 339 293 102 395 -56 -14%
Juvenile 223 108 331 243 13 256 75 20%
Total 447 223 670 536 115 651 1% 3%
Ttems Withdrawn 499 499 450 450 49 11%
Programs
# of Programs
Adult 14 13 27 17 12 29 -2 -7%
Juvenile 72 18 90 86 11 97 -7 -7%
Young Adult 14 14 16 16 -2 -13%
Total 100 31 131 119 23 142 -11 -8%
# in Attendance
Adult 418 189 607 183 109 292 315 108%
Juvenile 2,013 253 2,266 1,840 156 1,996 270 14%
Young Adult 113 113 111 111 2 2%
Total 2,544 442 2,986 2,134 265 2,399 587 . 24%
Patron Registirations
Adult 123 173
Children's/YA 50 74
Total 173 30 203 247 29 276 -73 -26%
Patron Visits 12,582 2,958 15,540 12,078 2,905 14,983 557 4%
Meeting Rocm
Bockings 30 10 40 37 9 46 -6 -13%
Attendance 501 53 559 €75 66 741 -182 -25%
Computer Lab Pheone/Email |In-Person| Total Phone/Email [In-Person Total
32 107 107 23 101 101 6 6%
WiFi Sessions 12,305 7,491 4814 64%
Website Visits 45,393 45,393 N/A
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