MEETING MINUTES OF THE BOARD OF LIBRARY DIRECTORS
MONDAY, MAY 6, 2024

Bristol Public Library, 5 High Street, Bristel, CT 06010

ATTENDEES: Valina Carpenter, Eric Frenette, Nicholas Jakubowski,
Elizabeth Kanachovski, Andrea Kapchensky, Barbara 0’Neill, Pina
Salvatore, and Council Liaiscn Sebastian Panicto.

Library Director Deborah Prozzo, Assistant Library Director Scott
Stanton, and Recording Secretary Ruth Vontell.

Absent: Kimberly Ploszaj and Thomas Jensen.

Item 1- Call to order

Item 2— Public Participation

Item

None.

3- Approval of Minutes

Item

7

cbte. All in

4— Communications

Library Director Profin redbivel, a “g&er from Ellie Wilson
thanking her andé%w l%%gar 5, during National Library Week

i,
for all they do %r {lﬁ/}/} :
“all-heart” means% % ;

N .Y 20 Y.
Library DlKE‘%%%%PIO g | and AssSistant Library Director Stanton
receivedga thé%&f%@% le%%%f from Chris Amorosino from First
Congr;gatﬁ@})@lal Ghuy fiynien included a $100 donation in ‘
appré?z@tloz¢ or hé%b he received from the staff in setting
¢ %%for the Men’s Fellowship Retreat. He said

upz.th
31, productive, and encouraging.” He received

Lo
b

evelyo %2a .
%%assi%%@ncé%%ith /e technology, found the kitchen clean and
é%%;venr%at,é%gd was grateful we opened early for him on Saturday.

Item

4
s S . _— .
leﬁ%g ?Z%ector Prozzo received communication acknowledging that
Main %%%éf Community Foundation had sent quarterly trust fund
distribution checks to the City of Bristol Comptroller’s Office.

5- Reports and Committee Reports

Finance Committee

The Finance Committee held an informational conversation just
prior to this Library Board meeting to discuss using a deonate
button on the library website. They’ve been told that the city
is in favor. There are guestions regarding possible providers
and methods like Pay Pal and Square, linking the butten to a




specific fund, perhaps moving the Centennial Fund, which is
earmarked for the Main Library and held by the city, to Main
Street Community Foundation to start earning interest on the
approximately $150,000 in the account, and receiving reports of
the donations. Library Director Prozzo will drafit an email to
the Comptroller and include Marie O’Brien, Board of Finance
Liaison.

b. Property Committes

No Report.

c. Policy Committee

No Report.

d. 8trategic Planning Committee

No Report.

. \\
Director Frenette MOVED tg%%%%%%g the Agenda order and jump to

Section 6. b. 0ld Business 49 a w e est speaker from Air
h d%%/////%/% .

Temp to give his prez%ﬁ??ﬁio'“ Director Kapchensky.
All in favor. None oé2952%24 “Passed
.,./.

e. //4/)/

@ iz y ‘é%% iatrations decreased by 26%

%%% ;&?%%%%%“ié%aincreased by 4% (We have good foot traffic.
4, 4%%5%%@tu %%%@oms are used heavily. The Friends’ Café and
%%%_ %@bb Jare busy. Weather is a factor.)

“ne  Intprné? usage by the public increased by 64%
numbered 12,305
numbered 45,393

?2) Monthly Budget Report: We are now in the fourth quarter. We’re
wrapping up the fiscal year. We are on track in most areas.
I'm reviewing the budget daily now and will do some transfers.
Some overtime wages will be moved to “other wages” to cover
the 2 staff members who sold back vacation time per their
contract. Program supply money will be moved to “printing and
binding” to cover an additional $700C in expenses.



3)

¢ Library Revenue — collected 156.7% of anticipated amount
¢ Main Library - spent 78.4%

¢ Children’s Library - spent 75.8%

¢ Manross Library - spent 78.4%

* Goodsell Trust Fund - spent 57.9% and Main Library
Miscellaneous Trust Fund — spent 10.4%. Both will carry
over to the new fiscal year.

Highlights of library activities for April:

@9%5

4) é%gf &ews %ﬁkxandra Holley was promoted to

W

AN

6)

success. We had 86 participants. Dr.
even sat with the children during lunch,
effort. The Children’s Department did a
securing food/donations. Perhaps we will

K>
%,

The mayor read a proclamation 1n/, o
Week and the Friends provided theéga ff*¢’th

on National Library Workers DL hatv y
%}%%
April was Passport to CT LibgZiries qpt rons went likbrary
to library receiving stamps a%g smallugok é?We gave out 136

passports and we stamp%@l/» . %/% _
The Seed Library is vem@%@ %;ss@» . Br'’
S0 EATs {

select 5 packets,fﬁ:; %2%%%%%P Lo
I met with Franci% @%,Aprll 26th, He's done

extensive rese-,“ - . mf%%age TMarker showing the distance
Ut “sf )/ that 4gs in front of Taco Bell on
Route 6. It wa or. 0of being destroyed. He rescued it
and woulgylike g hd a Beme for it. It is one of the last
such mar gﬁ% eft¥iil the stdte. The mayor expressed interest
in di layf g%éa 4/ at the library and we are now waiting on
the pdgerwork g%%lce piece of art history that’s in
ﬂ?@@ ?%; L ¢ It cannot be kept outside. We’ll need a
se foréit so the general public can view it.

Floﬂ’ %%hlldren 5 Assistant so we now have a vacant

% .
é%@ //Hours begin the week of June 10" and run through Labor
Day. The library will be open Monday through Thursday from

8:30 a.m. to 8:00 p.m. and Fridays from 8:30 a.m. to 5:00 p.m.

The library is closed on Saturdays in the summer.

Adult Auther Luncheon: Plans are being finalized. The event

will take place on Thursday, October 10*® at the DoubleTree.

Doors open at 11:30 a.m. Menu details are being worked out.

The author will be announced scmetime in July and tickets go
on sale August 1°t,

Child@en’ s/ Assistant position. The pesting went up internally.



f. City Council Liaison Report

Council Liaison Panioto reported that a bill in the State House
which would have given agency to municipalities to negotiate
prices and fees paid to publishers for e-books did not pass.
Connecticut would have been the first state to do this.
Currently there are 169 cities and towns with lots of different
negotiations., It might help if other states got on board. The
issue is on pause, but we should keep it on our radar.

Library Director Prozzo confirmed that libraries have been

—w_mmmﬁiml_;ﬂ_gmgg_an.y_mﬁgg“p glijger, or the

i “%%they are
very costly and eat up our budget. Munlclpaillf%;arleg%*re being
”/? amovz; fori/

than the public pays. Director Jakubow%kl I many
people can access and read library purcha; ;?oks : ;/fe
publishers who are in business to make a’} '41 are acwwally

t”aw scHmol boards

1051ng money . Director Kanachovskl‘%bv ﬁy
~ ' w1th gilshers

g. Friends of the Library

%

The Friends will attend j@%%g ict Festival on

Federal Hill on June 8%h, ZIhe

The Friends purchas
on May 4th,

@
The Friends w1}%¢%%ﬁ% C,

Market. Assis @mt L5
///

have been a551gn eﬁ'but %e hope to attend twice a month.

g

/,-.

The Frlends@b %% % helr next three meeting dates at the Main
lerary' 9/1§?24/4%/1@?25 (with a 1/23/25 snow date), and
4/26/25%%hlch o %ynnual meeting with the election of
ofﬁ%%e S . % he 5/%,embar and January meetings will begin at 6:00

%n / 4%prﬁ? meeting will begin at 10:00 a.m.
%%%_4%%%/% /
Thé%ﬁ 612% Te in the lovby will take place June 7°h — 21s%,

/Qn Aé%%;t %% the Friends will help sell tickets for the Annual
@;hor %%p ‘%n Last year over 100 tickets were sold on the
fi%sr day

@,
@

%\,\

b

When f% ctor Salvatcre attended a program a few weeks ago, a
patron mentioned that she loves the Bristcl Public Library. She
comes from out of town to participate in the programs.

h. Community Outreach Committee Report

Director Kanachovski was pleased that the Youth Author Event was
such a success. It went pretty well. The room was full, there
was lots of donated food, and the staff did a great job. The
author, whc has scme new books coming out, is the mother of 3
kids so she was able to relate to the children in attendance
even though they were younger Lhan our target age of 9-1l-year-




olds. Director Kanachevski thanked Libkbrary Director Prozzo for
releasing funds for this program because you never know what
kind of effect it might have on a child who will hopefully
return to the library as an adult. Chairperson Carpenter thanked
Director Kanachovski for seeing this project through.

Director Kanachcvski has noticed a new energy at Manross when
she wvisits the branch. Beth Martin is doing a very good job.

Item 6— 0ld Business

a. Action on the use of a donate buticn on the llbrary website was

tabled until the June meeting whlle answers t/ff-ous guestions
are sought. /

b. Rick from Air Temp provided 1nformat10 d a%%yered %estions
about the HVAC perimeter units at Mapress which rk ©ff of a
hot water boiler downstairs and are fé) ///@; ffder%h 1ndows.
7 /-/ 7 W ///

rive of the fourteen units from 1975 weéf“ : aced it The
new units will have 15,000 BTUs i ad o/f 14 The life
expectancy of these units 1iggls 4? ea( % ere are no
guarantees. Third party / @/ﬁ Z purchased.
Unfortunately, there are no f_}/.//z ergy e %ew enclosures can
be added for an additiongl cogp bu @y are Ghot necessary. The
disruption to library /é//wé/% g%/,shoulc@be minimal. Rick will
submit an updated quot //ylth he /%g rre  number of units and an
accurate price pe/ M;}‘% % //// ////

There was also some ‘Clss o %rdlng the main air handler
up above in Hhe Attt e Com ssor, thermostats, temperature
checks, the cat%’ggn d grougﬁ.ng of the switches/controls,
multi- sp%/ed famn %@/4‘4101 y, and keeping the system operational

versus :g/}/’éi]}/ bb r{//

the bﬁflldlng with costly engineering

calculaticn /%% o%lai.ficatlons.
_ ///
Mark B gluc, //% tenance Technician, was present for this
7
p/é%%é’/%nta . /I’l cor@rlbuted to the discussion.
,%ﬁ ///

Ttem 7%499‘& %@5%@

7 ‘//’1

@/Nonf@% %
ITtem 8%@_] ou%ment

o

o
There be fﬁg%o further business, Director Jakubowski made a MOTION
to adjourn the meeting at 7:35 p.m. Seconded by Director Frenette.
All present voted in favor and the meeting adjourned.

Respectfully submitted,
Ruth Vontell

This meeting was digitally recorded.



Bristol Main| Manress |System Total | Bristol Main| Manross | Systen Total | inec/dec| percent
Circulation '
Adult 7,084 2,495 9,579 7,005 2,459 9,464 115 1%
Juvenile 9,070 1,208 10,278 7,895 1,077 8,572 1306 15%
Young Adult 746 163 509 524 107 631 278 44%
Oother 3 0 3 2 2 4 -1
Total 16,903 3,866 20,769 15,426 3,645 19,071 1698 9%
E-Books/Magazines 1,298 1,298 1,297 - 1,297 1 0%
Downloadables 992 992 859 850 133 15%
Hoopla 1,182 1,182 808 808 374 46%
Grand Total 20,375 3,866 24,241 118,390 3,645 22,035 2206 10%
# of questions 2,364 581 2,945 1,656 446 2,102 843 40%
Internet Usage 1,267 329 1,596 1,111 291 1,402 1338 95%
Database Usage 2,740 2,740 1,733 1,733 764 44%
Interlibrary
Loans
BPL as Borrowexr 746 321 1,067 730 242 972 98 10%
'BPL as Lender 1,520 325 1,845 1,312 209 1,521 324 21%
Bristol Reoom
# of persons 21 21 13 13 8 62%
# of items 19 19 29 29 -10 ~34%
Tech. Serv.
Items Cataloged
Adult 305 97 402 149 192 341 61 18%
Juvenile 373 59 432 23¢9 44 283 149 53%
Total §78 156 834 388 236 £24 210 34%
Items Withdrawn 515 515 486 486 29 6%
Programs
# of Programs
Adult 12 14 26 17 8 25 1 4%
Juvenile 36 16 52 44 6 50 2 4%
Young Adult 16 16 13 0 13 3 23%
Total 64 30 94 74 14 88 6 7%
# in Attendance
Adult 365 222 587 262 73 335 252 75%
Juvenile 1,414 464 1,878 1,345 69 1,414 464 33%
Young Adult 110 110 79 o 79 31 39%
Total 1,889 686 2,575 1,686 142 1,828 747 41%
Patron Registrations
Aduit 119 119 100 100
Children's/YA 42 £2 31 31
Total 161 45 206 131 16 147 89 40%
Patron Visits 11,100 3,578 14,678 10,284 2,541 12,825 1853 14%
Meeting Room
Bookings 39 39 49 2 58 -19 ~33%
Attendance 568 568 629 109 738 ~170 -23%
Computer Lab Phone/Email |In-Person Total Phone/Email {In-Person Total
24 73 73 26 139 139 -66 -47%
WiFi Sessions 13,091 13,091 6,176 6,176 6915 112%
Website Visits 48,652 48, 652 N/A
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