MEETING MINUTES OF THE BOARD OF LIBRARY DIRECTORS
MONDAY, JUNE 3, 2024

Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Valina Carpenter, Eric Frenette, Nicholas Jakubowski,
Thomas Jensen, Blizabeth Kanachovski, Andrea Kapchensky, Barbara
O'Neill, and Pina Salvatore.

Library Director Deborah Prozzo, Assistant Library Director Scott
Stanton, and Recording Secretary Ruth Vontell. _
e
Absent: Kimberly Plcszaj and Council Liaison Seba‘tié%%Panig%%

Item 1~ Call to order

Chairperson Carpenter called the meetinc%

, %
ITtem 2- Public Participation %

None. /%

Ttem 3- Approval of Minutes %%
\ o % .0
Director Kanachovski MOVEQ??%%%é,rg& the ?;nutes of the May 6,
% 3
2024 Regular Meeting. Secoﬁ@gd by Di«@ﬁtor renette. All in
A, @%E%%%y . 4
favor. None opposed. ////q«va. pd //;eﬁz.y//
- S L4
Item 4- Communications T /%//// %
RN N
None. " L o
W ,
B commd? pepoh
Item 5- Reports ag.rpommﬂ% e Repobfs

U
yf/ﬂ’ﬂ'& //
N;) R%%t

2 %

%yo Rep/%ff/ £
% %

c. Po V%@y Cox
Sl

No Rep//o//'/f/-‘%

Director Kanachovski reminded the committee to communicate in
writing with the community cutreach greup working with the
city’s homeless population by September to reguest information
regarding the library’s specific responsibilities.

d. Strategic Planning Committee

No Repert.



2. Library Director’s Report
1} April statistical highlights:

We had a very good April with lots of increases,
¢ Overall circulation increased by 10%
. Public Internet usage increased by 14% (corrected number)
. Database usage increased by 58% (corrected number)
. Patron visits increased by 14%
. Patron Registrations increased by 40%
i i &g, 334 3
* Meeting Room bookings and attendance were ¢ 33 and 23%

%

. Computer Lab activity was down by 47%

since we’ve been keeping stats. %%
2} Monthly Budget Report: @ >
“, @, %
We're in the last quarter ?4§;§%%f1§@ <@V s time to
get orders in, close POs, %% us 4%; W,é%ted money on
various line items. 7 %4«»
\ 0

@

//4/,

s 171.5% @ Library Revel

/manthly deposits in the

amount. The deta 3
///p /{/ c
various areas. / -fgyt and paid items. The amount

will be rev1sed/ eas@d silghtl?'on next vear’s budget.

are m%pltorlng the line items daily

and willcomQ%clzzthé%%?endlng 100%. We had 2 overages in
g

“Other Mages” “gad, Printigng & Binding” which will be covered
b T r t went t& the Board of Finance last ek.
y a tr é%; 4 e ast we

*+ 85.53 ¢ C%af%i or1’ 7L, 1ibrary: The small amount left in
profégﬁlon%}/;j@?/wffl be used for an upcoming program. Some
é%;%gram%ﬁupgh/;s ﬁ%%ey is encumbered with Baker & Taylor. A

ll be added as a live link on the children’s

%/////@/
é%%ya%%% /ZQ% %%4 The offerings include ABDC Zoom Animals,

Di\x\\\«
&3

%% Bhog 1es AETEAM and Animales {(Spanish). Valerie Toner
é%% vuﬁ@%bé%respon51ble for doing the publicity.
5,

¢y, 83.9 %@ Mgnross Library: They are on track. The detail report
é%how hat Manross Library Trust Fund money has been spent on

%%ﬁ%ﬁ? events, special programs, books, database additions,
Hoopla, etc. Unused money will carry over to the next fiscal
year.

L] 53.9% @ Library Trust Funds: Goodsell funds have keen used to

purchase reference books and exciting new databases for our

community.

e The newest addition on our website is a streaming service
called Kanopy PLUS. The 4 packages included with cur l-year
subscription are: World Cinema, British Cinema & TV, Episcodic
TV Series, and Diversity. We are working on a PR blast.



3) Library Highlights:

Summer Hours will begin scon. Both libraries will be closed
on Saturdays after June 8% until after Labor Day.

The Adult Summer Reading Program started on June 1, 2024
with a kick-off concert by the Sharades Band. We had a great
turn out with lots of audience participation. Deanna Foular,
our Readers’ Advisor, tock the lead and put the summer
reading program registration and other information online. I
encourage all Library Board members to sign up and join the
community of readers in Bristol. /Wf%@

The Children’s Department staff have be/n "kif,/%sy V1S{1/t1ng
schools to promote the summer readlng /6g whlc« will

include free lunch. It begins afte ol get@’ out.

/
The Manross Branch held a 5-week program % ’/Jﬁed W //’h the
Chicken.” They set up an 1ncuba$///9%}: an 5"@ heatylamp , Two chicks
hatched and were sent back //,7 m % ter%%lple weeks.
///ﬁﬁ//y % o (///
U, U,
.

L
We will be holding 1225//“12,,/ ewﬁ,};thls T}fhrsday for the wacant
Children’s A531stanté051 ’/}on e hop é to fill it by the end

of June since s y////%
7
& “"f%%

/
ot //a it#the children’s Department.

A summer J_ntern s*t;arte
She is an yl/ é”%d%%stude@ This is a great learning
opportunit ///for s/’//,%m going 1nto the field. She is our

TR
fourthy//}/n/;ern%/ // %

5) 2024 Autho/ﬁ

/ %‘/ /////
%}ﬁ %lace on Thursday, October 10, 2024 at

///f;#//@ /@};} é menu is being finalized. The Friends of
Vi, a@ ll begln selling %37.00 tickets on August 1°t.
u, e, Y Z’Y
% / %e\%al will be held con Monday, July 15, 2024 at
% //@
the Main Library.

%\

\

\\%

4) Staff News:

\\\\%\\\

%/ %
% //
f. C@’/fzy Co%ll “Biaison Report

"
No Refp/////%

g. Friends of the Library

Director Salvatore announced that the Friends will partner with
the library staff at the Farmers’ Market. The Saturday dates
are as follows: 6/2%, 7/13, 7/20, 8/10, 8/24, 9/7, 9/21, 10/5,
and 10/19. The Friends will not be selling books this year.
Instead, they will be giving out small activity bocklets to the
kids and holding a raffle for a gift card te¢ a local restaurant.
Library Director Prozzo encouraged the Library Board members to
attend and participate in the Farmers’ Market events.



h.

Item

Director Kanachovski questicned using trust fund money Lo cover
the approximately $5,700 in overtime salaries for library staff
to work on these 2 Saturdays. She suggested that the city
contribute. Discussion followed regarding the definition of
operating expenses, the value cf promoting library services,
opportunities to .be visible in the community, and the benefits
of circulating items and registering new cardholders.

Directer Salvatore reported that there will be a mini summer
book sale in the lobbies of both libraries from June 7th to June
2lst.

Director Salvatore handed out a flyer regardl%g/ﬁgwyi art

nights funded by the Memorial Wall in honor o %%zyne Qgguckl, an
art teacher and Friend of the Library w away st year.
Two Friends of the Library vcelunteers w1L@%%551sté@lbrar¢%staff
with the arts & crafts on Tuesday evenb%%%j eglnnlﬂ%%at g200

p.m. from June 25" through August 6% at he?)y - leﬁ%%;

Community Cutreach Committee Report%%% %% %%%%%/?
% /
%/// %% \

N¢c Report. / 7
7
N
Director Kanachowvski commeéZ%Q og}the Sf%%nt Reading program at
Manross. She sald it was é%i/ 29 sge a fe%%people participating
when she stopped in. She 1glz%gppre@1ates the “synergy” there.

g

. 4%

Donate Button: Lﬁ%%m%y !1 i_tor P@gzzo met with Comptroller Diane
Waldron, Marie @%, 1e%? ouf“Board Of Finance liaison, and Ryan
Bodley, Deputy Trﬁ;sug?r, 'mardlng the use of a donate bution on
our web51te@%% ny pa: fwlve t @ngs came out of the discussion. We
don’t need t é@ th h the city tc link the button to the trust
funds h@ﬂd atg alﬁ%ﬁtreég Community Foundaticn. Susan Sadecki
sent us t,% %?/7// %g§7sted starting with the Bristol
le .//z g%@ ‘ ¢ch i%”the smallest and has the fewest

§trﬁ% /%‘ A:é% é ate button also can be linked to the

Cen@ennr’ %ﬁ %bh has $144,000 available in an expenditure

%& acco%ﬁt Tf the4%§ty keeps the account, the entire amount is
é%avalla %e ‘ﬁg use is discretionary. If it’s turned over to Main

4%eet 9e f&nd will grow and we can take the interest. The
orl”%nal @cuments, which were set up by Corp Counsel around
l995:@y@ﬂ2need to be looked at to determine original intent. It
has been used at the Main Library for carpet and RFID projects.
Library Director Prozzo suggested renaming it the Second Century
Fund. Marie Q'Brien is in favor of this. Director O'Neill
stressed the importance of making sure the money stays out of the
General Fund. Library Director Prozzo discussed her extensive
research on several non-profit fundraising software options like
Little Green Light and Qgiv, as well as user-friendly payment
methods like Pivetpay and the more familiar PayPal, which is easy
to set up and simple to use. There are benefits to software that
generates data and thank-you notes to donors. We’ve been asked to
wait until the Comptroller looks into using a donate button more



broadly throughout the city to include other departments. If that
happens, the library will not have to cover the complete cost of
the software. Chairperson Carpenter suggested that the Finance
Committee meet te further discuss the varicus cptions. This
informational meeting will be held at 5:30 p.m. on Monday, July
1, 2024 just prior to the Library Board meeting.

. Mileage Marker: Assistant Library Director Stanton reported that

Frances Coan is holding onto the mileage marker for now until a
determination is made about whether he has the ability to donate
this item to the library. No one at DOT will sign off on this.

The mayer will contact the governor. 7
%

Manross HVAC Project: Richard “Rick” Brayal%%j réf, Air Té%g sent
us an updated quote dated May 20, 2024 fo%%g%é 008 The ginal
quote was for $78,000. He needs to retrofl%%all 14 /xlmeéar
units even though Sav-Mor had updated so@g ot 7 %%9 é%%%ggast.
Frederick Manross Trust Fund money has be for thﬁr

W’ .
building prejects, 1nclud1ng pav1ng,.@ievab@ a%§ ;;§ room

k-
upgrades. There is $880,000 aval&ng @ﬂ i%tereé%/@arned
7

Director Frenette MOVED to appré@e the gﬁe el /%?ederlck Manross

Trust Fund money to pay Aiyx, ,ﬁBZ 000440 complete the HVAC
perimeter units project a,///////%i %?‘ ss L:L}é?/

;ary Seconded by
The next big projec é@e ac%@g leaky windows at Manross.
out
1%%4/% %?

d Motion passed.

4///ty %ﬁulldlng Department budget.

b
C.
Director O/Neill. All 1n
This will come
Item 7- New Business 4
a. Social Medg/”{//

//

Polld@%?ﬁélrecﬁ%g Salvatecre sent an email to the
lerary Boafé?%wth @draft of the proposed Social Media Policy
prepareé@by A&;ls %} Library Director Scott Stanton in accordance
with ALA o %% 4%;1 Aase review it and email any gquestions,
COINIA 4 ¢/51ons Be sure to copy everyone. The Policy
C@mmf@t e@m hésd an informational meeting on Monday, July 1,

20 %¢at@§ faéﬁyw.«@ust prior to the Library Board Meeting. This

%% will%@g a%apln ‘seting with the Finance Committee. No votes will
loe takén, Tﬁ@ social media accounts are currently monitored by the

Item

D%gectof?’Asé&stant Director, Computer Lab Supervisor, Supervisor
ofég%;ldr& s Services, and Supervisor of Branch Services.

8- Adjo@éz7ent

There being no further business, Director Jakubowski made a MOTION
to adjourn the meeting at 7:35 p.m. Seconded by Director Frenette.
All present voted in favor and the meeting adjourned.

Respectfully submitted,

Ruth

This

Vontell

meeting was digitally recorded.



May 2024 May 2023
Bristol Main| Manross | System Total J Bristol Main| Manross | System Total |inc/dec|percent
Circulation
Adult 6,396 2,438 3,834 7,137 2,408 9,546 =712 -7%
Juvenile 6,627 1,265 7,892 7,373 i,040 8,413 -521 -6%
Young Adult 481 137 618 544 92 636 -18 ~-3%
Other 2 0 2 & 3 9 -7
Total 13,506 3,840 17,346 15,060 3,544 18,604 -1258 -7%
E-Books/Magazines 1,511 1,511 1,177 1,177 334 28%
Downloadables 1,086 1,086 851 851 235 28%
Hoapla 1,263 1,263 340 240 323 34%
Grand Total 17,366 21,206 18,028 21,572 ~-368 -2%
¢ of questions 1,554 504 2,458 1,878 475 2,353 105 4%
Internet Usage 1,097 330 1,427 1,083 240 1,333 94 T%
Database Usage 2,710 2,710 1,952 1,952 758 39%
Interlibrary
Loans
BPL as Borrower 768 298 1,066 715 250 1,025 41 4%
BPL as Lender 1,489 332 1,821 1,488 231 1,719 102 6%
Bristol Room
# of persons 31 31 46 46 -15 -33%
¥ of items 146 146 158 158 -12 -8%
Tech. Serv.
Items Cataloged
Adult 225 91 316 346 286 632 -316 -50%
Juvenile 351 27 378 234 59 293 85 29%
Total 576 118 694 580 345 925 ~23L1 -23%
Items Withdrawn 457 457 1,452 1,452 -985 -69%
Programs
# of Programs
Adult 10 12 22 17 11 28 -6 -21%
Juvenile 22 11 33 24 8 32 1 3%
Young Adult 15 i 16 11 0 11 5 45%
Total 47 24 71 52 1% 71 0 0%
# in Attendance
Adult 248 224 472 294 70 364 108 30%
Juvenile 2,589 718 3,367 2,445 614 3,059 308 10%
Young Adult 607 110 717 86 0 86 63L 734%
Total 3,444 1,112 4,556 2,825 684 3,509 1047 30%
Registrations
Adult 89 95
Children’'s/YA 26 31
Total 115 45 160 126 19 145 15 10%
Patron Visits* 8,847 3,111 12,058 9,617 2,801 12,418 -360 ~3%
Meeting Room
Bookings 34 10 44 56 56 -12 ~21%
Attendance 601 108 7093 696 696 13 2%
Computer Lab Phone/Email | In-Person Phone/Email | In-Perscn Total
20 a0 110 10 106 116 -6 -5%
WiFi Sessions 14,010 6,374 7632 120%
Website Visits 40,392 40,392 N/A
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