PBristol

City of Bristol
Youth Commission

INFORMATION TO ACCESS THIS MEETING
https://bristolct-
gov.zoom.us/j/82680215001 ?pwd=XmaNrObWTawrQ0v8D0ODVkDxv6KEF24.1

The regular meeting will be held on Wednesday, August 14, 2024, at 6:00 PM. in Meeting Room
1-4 (Room 107), City Hall, 111 North Main Street, Bristol, CT.

AGENDA

1. Call to Order
a. Attendence
2. Public Participation
3. Approval of Minutes
a. Approval of Minutes: June 12, 2024, Regular Meeting Minutes
4. Youth and Community Services Supervisor's Report

a. Year-To-Date Financials

a. Grant Approvals

5. Old Business
a. Appetite for Reading: "Little Library" Update
6. New Business
a. Summer Program Highlights
b. 2024-2025 Youth and Community Services Pillars of Service

c. B.E.S.T.- Project Cooridinator Update and Current Events
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d. BPRYCS- Strategic Plan Workshop Discussion
e. By Commissioners
7. Any other matter to come before said meeting

8. Adjournment

PER ORDER OF THE CHAIRPERSON
Officer Matthew Gotowala
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ristol

CONNECTICUT

PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Youth Commission

Wednesday, June 12, 2024 at 6:00 p.m.

Bristol City Hall-111 North Main Street Bristol, CT 06010 Room 1-4

https://bristolct-gov.zoom.us/j/82680215001?pwd=XmaNrObWTawrQOv8DODVkDxv6KEF24.1

1. Call to Order

Regular Meeting Agenda

Officer Matthew Gotowala, Chair, called the meeting to order at 6:00 p.m.

Officer Gotowala introduced Luke Viens, the newest under 18 commission member.

a. Attendance

Members Present:

Absent:

b. Pledge of Allegiance

2. Approval of Minutes

Officer Matthew Gotowala, Chair
Deborah Ahl, Vice Chair

Ryan Broderick, Commissioner
Jonathan Lukasiewicz, Commissioner
Renee Singleton, Commissioner
Luke Viens, Commissioner

Erick Rosengren, City Council Liaison

Richard Kilby, Commissioner

Miguel Salguero, Commissioner

Dr. Joshua Medieros, Superintendent
Sarah Larson, Deputy Superintendent

a. Approval of Minutes: April 3, 2024, Regular Meeting Minutes
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3.

MOTION: Made by Vice Chair Ahl to accept the April 3, 2024, Regular Meeting Minutes.
Seconded by Commissioner Washington, all in favor, motion carried.

Public Participation

None.

4,

Youth and Community Services Supervisor's Report

a. Year-To-Date Financials

Youth and Community Supervisor Stephen Bynum presented the Year-To-Date Financials.

He stated that the financials were on track; discussion followed.

b. Youth and Community Supervisor's Report

Youth and Community Supervisor Stephen Bynum presented the Youth and Community
Supervisor's Report. He presented some of the programs that have been completed and
gave an update on the current and upcoming summer programs; discussion followed.

Old Business

a. Youth and Prevention Leadership Awards

Community Services Coordinator Aubrey Minkler presented updates on the Youth and
Prevention Leadership Awards; discussion followed.

b. B.E.S.T - Prevention Week Recap

Youth and Community Supervisor Stephen Bynum presented the Recap of the B.E.S.T.
Prevention week; discussion followed.

c. Appetite for Reading: "Little Library" Update

Community Services Coordinator Aubrey Minkler presented the Appetite for Reading:
"Little Library" Update; discussion followed.

New Business

a. Project Aware - Recap and Highlights

None.
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7.

b. Scholarship Program

Youth and Community Supervisor Stephen Bynum presented updates on the Scholarship
Program. He stated that the program is officially closed and they issued about $37,000 in
scholarship funds; discussion followed.

c. Upcoming Summer Activities and Programs

Youth and Community Supervisor Stephen Bynum presented the Upcoming Summer
Activities and Programs; discussion followed.

d. North Central Chapter Data Summary

Youth and Community Supervisor Stephen Bynum presented the North Central Chapter
Data Summary; discussion followed.

Any other matter to come before said meeting

Community Services Coordinator Aubrey Minkler presented updates on the garden planted out
front of the Parks and Recreation, Youth and Community Services Office on 51 High St.;
discussion followed.

City Council Liaison Erick Rosengren presented updates from City Council. The Farmer's
Market is set to begin on June 22, 2024; discussion followed.

8.

Adjournment

MOTION: Made by Vice Chair Ahl to adjourn at 6:42 p.m.
Seconded by Commissioner Broderick, all in favor, motion carried.

Respectfully Submitted,
Amaris Estrada
Recording Secretary
Youth Commission
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CITY OF BRISTOL "’ - "E::‘E;’I}UHIS'

YEAR-TO-DATE BUDGET REPORT

FOR 2025 13

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

0017025 YOUTH & COMMUNITY SERVICES]

0017025 432026 YOUTH SERVICES B -41,845 0 -41,845 00 00 -41,845.00 0%
0017025 432147 ENHANCEMENT SERV -12,995 0 -12,995 00 00 -12,995.00 0%
0017025 432157 YOUTH SERVICES S -18,385 0 -18,385 00 00 -18,385.00 0%
0017025 450301 WELFARE EVICTION -7,500 0 -7,500 .00 .00 -7,500.00 .0%
0017025 514000 REGULAR WAGES & 294,025 0 294,025 27,851.16 .00 266,173.84 9.5%
0017025 515100 OVERTIME WAGES & 6,000 0 6,000 236.97 .00 5,763.03 3.9%
0017025 515200 PARTTIME WAGES & 0 0 0 1,604.30 .00 -1,604.30 100.0%
0017025 517000 OTHER WAGES 1,700 0 1,700 .00 .00 1,700.00 . 0%
0017025 531000 PROFESSIONAL FEE 25,000 0 25,000 .00 8,500.00 16,500.00 34.0%
0017025 531115 3JRB COORDINATION 8,225 0 8,225 .00 2,850.00 5,375.00 34.7%
0017025 531120 PROJECT AWARE 41,845 0 41,845 .00 14,150.00 27,695.00 33.8%
0017025 531135 ENHANCEMENT SERV 12,995 0 12,995 00 2,000.00 10,995.00 15.4%
0017025 531136 YOUTH SERVICES S 18,385 0 18,385 .00 .00 18,385.00 .0%
0017025 553000 TELEPHONE 680 0 680 55.70 624.30 .00 100.0%
0017025 561800 PROGRAM SUPPLIES 750 0 750 .00 .00 750.00 . 0%
0017025 581120 CONFERENCES & ME 2,400 0 2,400 .00 800.00 1,600.00 33.3%
0017025 581240 WELFARE EVICTION 9,000 0 9,000 .00 300.00 8,700.00 3.3%
0017025 581745 NONREIMBURSEABLE 2,300 0 2,300 .00 300.00 2,000.00 13.0%
0017025 587232 RELOCATION COSTS 60,000 0 60,000 .00 1,700.00 58,300.00 2.8%

TOTAL YOUTH & COMMUNITY SERVICES 402,580 0 402,580 29,748.13 31,224.30 341,607.57 15.1%

TOTAL GENERAL FUND 402,580 0 402,580 29,748.13 31,224.30 341,607.57 15.1%

TOTAL REVENUES -80,725 0 -80,725 .00 .00 -80,725.00
TOTAL EXPENSES 483,305 0 483,305 29,748.13 31,224.30 422,332.57

Report generated: 08/08/2024 16:43 Page 1
User: AmariseEstrada
Program ID: glytdbud
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5yV%2BSjBcxqWmqQSIXBgp9vb92orW4DVa%2FKG3FYcRAczMB4JxOB6lylnVd7gpbadD
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dmDUB6VqJQOSQ8GqSwvhGCS%2FhaAhpYCr%2BM4HXdyDt2rLAclGb%2FP0iUgCfaWhtek9
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NHCPoTGyMgsGy0PNN87dTQNirPYCYyjR0vVA6wWY8ZX3XFuiVy0Rmy4Z%2F8%2FIFZ%2Bj
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jfJXPpaHwwiOy2QmeUX6776RGn%2F63ws4Rg8yl%2BJFKXqRSnZOgzk7Ltmh9aTmUGk%2B
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZEO48ldAAMzSkGa1knZo3%2FDhFm6iWJ5AE%2BRxDPVq1E7kHfwhALD86obdN6SMI%2B3c
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TSqXdqBMofRthNwooAT5IgGWZ94JhQKA1CF6%2BgNblXGPBTdYv80gOgQuohR4ru6z
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=afY31EBRrvBS%2Fpc2wOeQwIgK%2F8TwkJjINE8v%2FWcn8jgTJ%2BJ2AFGEX6MRawHRxLyB
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cqgs8XcEgJj7GqtSsHUzkX8J6JHddp8iijeCOGt%2FK8qfdJ3NfyGkJqZ7Bns76Fqh
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Zs5FpBIYJ6ZYtOuOKJjNxqR0aLvkIHZ%2Bo2VIc%2BYTL7GxiISMZT0ESCEP8C8DgEjr
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J2xu9HcqynycgV9%2BE9aFrImJOXKoKHvJX7O2poOqVlfLYRrpFhtP8tVsn4nhA2lH
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cWuihmQFkgtEoUm7IBPuHagb437JF6BF9td%2BRLY0XfuJR%2BoYBr9McfS1KqkyDM24
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n2TPJ0SheJPT%2B8bsI0iPTo9hw2ITACa8dVagKOkZVz8A03b%2BFgEyhPJZBNtdEMh7
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BUxRhX8be2OWNoyQM7dRKA74ggtMfmpUOz6gyIFoKQiKHR5Z7DhNDG5G%2B9Je%2BJ4f
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9Xie3evM8YU7gE2O97ZGXNlO%2B2KRokEwCywC9XRh3is18SD%2FWQCTYapYWvzERbbq
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AphiAZmqD0Zd8WegSj1ngOdVlHDhvPItl0q8Y0z53vrKJXn3Elu8Lf5msYsldz%2FR
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XSLDOfsKnRb4wV0ibaytr0ZvKujgjxP8AgLWnshNAiWTWvlwdJpcHLZW4fuvxZm%2B
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fXB%2BGA22G46akrPmakYJ4BKzOomQBN7cffJEkpU51TwDwncAjWvirbK%2FFkZ9f5qI
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CITY OF BRISTOL
YEAR-TO-DATE BUDGET REPORT

FOR 2025 13

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES BUDGET USE/COL
GRAND TOTAL 402,580 0 402,580 29,748.13 31,224.30 341,607.57 15.1%

** END OF REPORT - Generated by Amaris Estrada **

Report generated: 08/08/2024 16:43 Page 2
User: AmariseEstrada
Program ID: glytdbud
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CITY OF BRISTOL
YEAR-TO-DATE BUDGET REPORT

FOR 2025 13

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT

SPEéIAL GRANTS & DONATIONS APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

1067025 YOUTH & COMMUNITY SERVICES

1067025 431007 22G12 MISC. FEDER 0 -110,486 -110,486 -110,486.43 .00 .00 100.0%
1067025 431007 23G11 MISC. FEDER 0 -121,714 -121,714 -171,632.00 .00 49,918.00 141.0%
1067025 431007 24G20 MISC. FEDER 0 -174,918 -174,918 -67,122.52 .00 -107,795.48 38.4%
1067025 432150 22G09 JuVv DIVERSI 0 -23,000 -23,000 -23,000.00 .00 .00 100.0%
1067025 432150 23G08 JuV DIVERSI 0 -21,000 -21,000 -21,000.00 .00 .00 100.0%
1067025 432150 24G12 JuVv DIVERSI 0 -21,000 -21,000 -21,000.00 .00 .00 100.0%
1067025 432820 21G20 SCHOOL BASE 0 -10,000 -10,000 -10,000.00 .00 .00 100.0%
1067025 450390 SHOWMOBILE RENTA 0 0 0 .00 00 -.34 0%
1067025 450609 SUMMER CAMP FIEL 0 0 0 00 00 -.44 0%
1067025 450613 YOUTH PROGRAMS 0 0 0 00 00 -.44 0%
1067025 450614 ZUMBA/FITNESS 0 0 0 00 00 .42 0%
1067025 450615 AQUATIC PROGRAMS 0 0 0 00 00 .25 0%
1067025 454001 MISCELLANEOUS-OT 0 0 0 .00 .00 -.39 .0%
1067025 470000 SCHLR CONTRIBUTIO 0 -40,000 -40,000 -40,000.00 .00 .00 100.0%
1067025 471001 PK SUMMER CONCER 0 0 0 .00 .00 .23 .0%
1067025 514000 22G12 REGULAR WAG 0 52,300 52,300 52,300.02 .00 -.02 100.0%
1067025 514000 23G11 REGULAR WAG 0 47,939 47,939 47,939.23 .00 -.23 100.0%
1067025 514000 24G20 REGULAR WAG 0 62,643 62,643 42,244.75 .00 20,398.25 67.4%
1067025 515100 24G20 OVERTIME WA 0 0 0 276.41 .00 -276.41 100.0%
1067025 515200 22G12 PARTTIME WA 0 1,190 1,190 1,337.88 .00 -147.88 112.4%
1067025 515200 23G1l1l PARTTIME WA 0 4,051 4,051 4,051.13 .00 -.13 100.0%
1067025 515200 24G20 PARTTIME WA 0 14,688 14,688 10,371.29 .00 4,316.71 70.6%
1067025 520700 22G12 F.I.C.A. 0 2,481 2,481 2,480.31 .00 .69 100.0%
1067025 520700 23G1l1 F.I.C.A. 0 2,973 2,973 2,972.58 .00 .42 100.0%
1067025 520700 24G20 F.I.C.A. 0 4,795 4,795 3,107.60 .00 1,687.40 64 .8%
1067025 520750 22G12 MEDICARE IN 0 580 580 580.07 .00 -.07 100.0%
1067025 520750 23G1l1 MEDICARE IN 0 695 695 695.20 .00 -.20 100.0%
1067025 520750 24G20 MEDICARE IN 0 1,121 1,121 726.78 .00 394.22 64 .8%
1067025 531000 22G12 PROFESSIONA 0 31,648 31,648 31,648.17 .00 -.17 100.0%
1067025 531000 23G1l1l PROFESSIONA 0 17,095 17,095 17,929.15 .00 -834.15 104.9%
1067025 531000 24G20 PROFESSIONA 0 13,846 13,846 7,674.31 3,500.00 2,671.69 80.7%
1067025 531125 22G09 JUVENILE DI 0 23,000 23,000 22,752.76 .00 247 .24 98.9%
1067025 531125 23G08 JUVENILE DI 0 21,000 21,000 21,000.00 .00 .00 100.0%
1067025 531125 24G12 JUVENILE DI 0 21,000 21,000 14,237.13 .00 6,762.87 67.8%
1067025 531175 21G20 SCHOOL BASE 0 10,000 10,000 10,281.18 .00 -281.18 102.8%
1067025 554000 22G12 TRAVEL REIM 0 6,145 6,145 6,145.30 .00 -.30 100.0%
1067025 554000 23G11 TRAVEL REIM 0 5,392 5,392 5,391.93 .00 .07 100.0%
1067025 554000 24G20 TRAVEL REIM 0 10,248 10,248 8,761.79 .00 1,486.21  85.5%
1067025 561800 22G12 PROGRAM SUP 0 6,401 6,401 6,401.09 .00 -.32 100.0%
1067025 561800 23G11 PROGRAM SUP 0 12,991 12,991 12,156.15 .00 834.85 93.6%
Report generated: 08/08/2024 16:47 Page 1
User: AmariseEstrada
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MWVsHfZYYs%2BTOdx788WHK2iFMLFqx4pYjL3xOu4K5ODqiAgGf294TjfYAaoPIKTS0eIhqF2HBKmOEO5sPPJdgw%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l8XYuhJrTNA0zGZI%2BRUFWF4Db1p9wM5zILVZfF%2BCISqp1whYlJ1UvHxijciJgVPSLDaMt%2B6MKpP0vVj6d%2FEbCg%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ODaxwQHG2XA6luvqPhTQd%2B9oSysAszEsTwn9POGA%2BcpKx5ev0juIO57pt%2B3glxyXRF5LNmozfBmYTU92NMDH7Q%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lLK4vGOBBnRSwTE1hAQKHcOqGONhSSprqiyRgteXWrCWRFkhUcSspECTUuKu35kHbGIimPRFDwlUa65EE4ux1Q%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FtOcRZhMBeh8vTKVQqKPiq76reqMcZjD5gKsDeV2QCD%2B7vDGZHTmID35eJf7%2F%2FEe5ujjHTfyNNW%2FCMZ898uEDg%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FUtUC0%2FAcRIpBZA25DBBL2PoOqjEXfZvXLzJz8XqKOesZ6obGpt39lSznEpy6AgRhKwv3TWpD8wfMyGA2fLo%2Bg%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VD5DZCqm5Sgq2TTjxzFrdbZKvXShN2c3taplVgIkWg1DZiWh1FTNKWu8ajrDaU69Hsb%2B%2Box7GxgRCGVCQJ1mzA%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gBV8NmZKD8qye40u4R%2FPXft7QosZGUSPPYEci81GGcO6J%2BZuCYhNSyQfbHsG6lfv
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BGErpeb5WalbeeZnhEMiW4P5c2OjR7oZie8LDwcwTljuKqCbEivofxfIc2pfKy8i
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gVnOWphGO1YAo6dX%2F5d5GjZQtCxKR8wlWlb9Co5TirrqoFeBtzhLvWPnKSavWSU7
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jV%2FEevOm6QmUY18Zm5wzygeao9xJ1riRVD6Id%2Ft7S8UR48UQ76ZLpGNZU2bSAQo%2F
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vhROBaVBsKc3V%2FMS%2FIi2dKgarHkonsHKTBZwtUVrYb2g9c3Co1rEPeLs2nu44chT
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fmY61mZCu2HU%2FOCZ%2BPgnzn8y7NEZViQhCoEbsxCbBdHQC%2BghysVJnGzj%2FZtO3YNH
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dmV%2Bov9XCeHCaXiF8pqJlfE%2FT6Da%2Fq1fTCXQnDPhr2fIFO2gTW1bwnIepkE9lV3kCoyGP2UdSrUVAojRUULPGw%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wAZe%2FulxCF%2FhKYkwdMKbMcwbpbb0M%2FZDZs88ZBI4KDFF2RNtmhrSith7WuiGy4PL
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RfVQ36F04%2B1Kq3voNM%2B%2FHBlzT%2BeCmV5H66fhCCqvSpqnCxZee9Wo2uNwghKksMxvo7oyaefREjvoN6FJdMQZIA%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xtlNpLjxWms0QKnsJPDi9DbRkM%2BlBOMy%2BXC44stmWp7eu8q%2FB%2BVx1rCik2tBxvN0UtAUFysAg0Ix1MuCU9VizA%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k%2BGwzlX%2B%2FAqHMV1jtr5%2FkbF4cduLf6wTrOzEogQte563jnEMxOeHWPU5zNSILuLBLze821O7enYO5NCB%2FTYLlA%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dQRdi8FVUhsggzj%2FcpJVr5ZFTVsPy8L8hk4CBBVZ0lp8gSYoD9%2F%2FQ7Y0jKPZMf9lh7rmqnmlCLaIEjzKc2ofXg%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cfC1Cz0zTrTqnZ5X7bc9Q6VfYiaS5zxQrmPaLmKaxu6tU3c6O0cE0uSY7%2Bl%2Btp3YO64QgsdJh3Dz3wCcZ%2FC2Zw%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fxHdas0Ycr08N3bXyooh%2BZ4e1%2B6vbhwfqaeJf7Hx5nqYv%2FWvB9pMqUT4DOxypfmWDxhGkHawJEd2LbJQ%2BeXEnA%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VMi2Pstc9eYb8FGse2O8G6OxljKiU2SKApzZcbl9WTXUg5NLA5gHMOEkdh9i3XM1S4z7eHZZg8C7HY13hROlmA%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xc%2B8G4cWtPw5cua18kYiRmQVD9jENMGhF3uuLaXjMsYc8tle1NNIiddx7sPUL0DPMeO%2F%2FymXg7xpKTLwPLMJIQ%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hu6ppu5q4PnFoVgSbRRYBnqjCCPaAym5s7e8a4BnE3o9pG9yYr9s5PP09S8j4glrpWzxlhExe6l%2BK%2Bqwnnowdg%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=daVU38CfFxggoUwezl872Z%2BdeifQXHO%2BTZKOq%2FBxi4sVIVWAzHIultb5du5EzSCGLSzQroldFckI6Sb0P84Lwg%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XH7ZZQIYJnW2V3qA6fD0JhJTMiKnl%2FiVYUJNZkVmcb8j7WjtNakETsQWOjfRaDHL7SN4dnm409t1E47%2BHA6kNA%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YGVBBZNS1dBbOblpdMD1xPXNn8Ky7RURJInmrnl563%2BQ3LhbJNuwM5EluaUny0%2FY8qocXmeKrLBPaFDwCcheWg%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XLDOKp%2F6N2cJ5fVFHn8Wq%2BMKxsjzWmGuqSn4bNPkr8HAzOn1QYXXlOWz2t8dcfYFxA0g7mHe9ifu%2Bn9v2iDVZw%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F5QJOEs7fmwydM8ddJqNwaA%2BT%2FGil4PDUp7%2BqyVvP%2FwxF7MUhGgsLSo17UAEl55In1xbi0YzPaJjaEANtL3xZQ%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=InqTYzm6N%2Bn%2F%2F7%2FclAUnH016wtkAjxwTI8OH6Vn65YJAdLRVQNYcWD8e5K8bYRj7or%2BHM70EkAfy135F1%2BvuCg%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a5WdZ2hVj28YjBIsXcAkUxdnt6s%2FVV2UNxz9GZZLk6DoqSdw4QTKhr%2BDgJFyIxkGsQnwVUEHvMBLnFyFAoxMlw%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=03kzJ9YV%2FIkO5xEM%2F7ibxDNwocuslrN3emGhFTNw3tadx%2FGBJEz5Q4DgktxiyCvq%2FNGTvpvgeNvgATH5ChINSg%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y9mkXgwx9gYwu%2FvempDIpo4l%2FANLtIUgF98cYbECrbXfoJrNArHTEIGTvMh0WTw%2BXeNONctd6LeFIJZ2PUbVaw%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=im%2BwCnUUZI3QEZGFyTzCZ2Og%2BTEQIPTOx5OVU8eUVQBq8efPoFKGsp0qtL%2FiHQ6nqFR0TPKQa4FOpSdcDG8f3w%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zWhRgqceTZdvmOxh1E5xr%2BQFVC%2Bu4hdVawaJ7VLSzANks3c7Mv%2BM9Kgf9NoVSiVErZM6m1Os64Miu09fIbSEsg%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PcKj1zqogNR6G2GseWpDAVKEudKqqRoy1a08W%2BATonYJWNfKHLcDRdcvGWjBMvWSZXg3axV2RRuUWefi8xfXNg%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2Kuegjd53Paj0us6o2YC8819Nk4WSWl83L3lczycM%2Bts7e%2B8POVq195gMvtcZR9sWtdnUPT9wrq6udvlgN9m8g%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1zb4LhqLOvgiEe2sg2Wkwvb8sUS%2FxrYZHaD8l7OzWJuEM9ijBwOOzo%2FEh2kQO1IZAR95k1gJfuu5GsxkmAqZLA%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m88dY4%2BDUZsPOQcSvfe4xQVfmBLJYvXuprbMgdOssp6FESw1VAKkXHK2dF5YqCD0Lr71u0RYISeXutvEyvmkuQ%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P%2B%2BC7LAqL5l9zguYCSN3lKsP5fQS54ioBb2FlRqChEM7dlCPblMyil%2Fo86kxMhuiOmMaD38D5gx5KmtSHkirSA%3D%3D

*os% MunNis

CITY OF BRISTOL o° " atylererp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2025 13

5 ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
SPECIAL GRANTS & DONATIONS APPROP ADJSTMTS BUDGET YTD ACTUAL ENCUMBRANCES USE/COL

1067025 561800 24G20 PROGRAM SUP 0 7,375 7,375 2,465.86 .00 4,909.14  33.4%
1067025 584122 SUMMER CAMP FIEL 0 0 0 .00 00 .44 .0%
1067025 584132 SUMMER PARK CONC 0 0 0 .00 00 -.23 .0%
1067025 584133 YOUTH PROGRAMS 0 0 0 .00 00 .44 . 0%
1067025 584134 ZUMBA/FITNESS PR 0 0 0 .00 00 -.42 .0%
1067025 584135 AQUATIC PROGRAMS 0 0 0 .00 00 .25 .0%
1067025 586100 SHOWMOBILE OPERA 0 0 0 .00 00 .34 . 0%
1067025 586800 22G12 MISCELLANEO 0 0 0 .00 .00 -.34 . 0%
1067025 586800 SCHLR MISCELLANEO 0 40,000 40,000 15,975.00 .00 24,025.00 39.9%
1067025 589100 MISCELLANEOUS 0 0 0 .00 .00 .39 . 0%
1067025 589100 22G12 MISCELLANEO 0 2,669 2,669 2,668.90 .00 .10 100.0%
1067025 589100 23G11 MISCELLANEO 0 21,092 21,092 21,091.96 .00 .04 100.0%
1067025 589100 24G20 MISCELLANEO 0 49,918 49,918 33,129.80 2,500.00 14,288.20 71.4%
1067025 591500 22G12 TRANSFER OU 0 7,073 7,073 7,072.89 .00 .11 100.0%
1067025 591500 23G11 TRANSFER OU 0 9,486 9,486 9,486.49 .00 -.49 100.0%
1067025 591500 24G20 TRANSFER OU 0 10,284 10,284 7,874.22 .00 2,409.78 76.6%

TOTAL YOUTH & COMMUNITY SERVICES 0 0 0 -31,013.62 6,000.00 25,013.62 100.0%

TOTAL SPECIAL GRANTS & DONATIONS 0 0 0 -31,013.62 6,000.00 25,013.62 100.0%

TOTAL REVENUES 0 -522,120 -522,120 -464,240.95 .00 -57,878.69
TOTAL EXPENSES 0 522,120 522,120 433,227.33 6,000.00 82,892.31

Report generated: 08/08/2024 16:47 Page 2
User: AmariseEstrada
Program ID: glytdbud

Page 9


https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=icbU7n%2Bh%2BiGuFznDablqtu9PyOPY52aYh0M819SZjyhY%2B81cTVUgDoFEEy6uFnCUTi27TRQ3YSAhEkzcG5qkfg%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iHR%2Bfy9JTnX7oCrnfBFDSmkJ1dR0zWCoG9hSJWQP7nTfDIYAhZwvDvrX%2BsXG6iAQ
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kGCsgWdx2teqGQQXZvFLxOxHI%2Bp%2FVGmbZ5pY%2FRfqf9vz7pW2%2F1havTCPxCAD0m1v
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=twu1a1ELCT2QhdV14kt%2BsomAQ35APwhlLfxK4VHN6k7hGwETnAXFcbW1XjPo%2BUzB
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0G5Kf5sGVt%2BPjgclf3h8pxvacEUr6CQ7gdwj7OpH8Erld%2FDrT4zHeJpfiIESIk17
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=htkmfsAOeLg9J8%2FTq%2F%2FvHsziF%2FNhhkhFrvw%2Fd0SIui4VDL0vyVFCWB8j39R0j8Yt
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VtWcNM%2B65X5KWEWGfK%2Fb7g91BBX7dEXZHapZYyw0xFTAs0Ddhs8rzKrtgAlHDGjl
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OMFZ%2F1GehWkpf3h%2FF80BI2J%2BnRQwHv192ezzTPkhMzs7gcj7SQTkiuxqLbHAJH8M250%2Fd9My1mXFbvJrLMRtxQ%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=opVMB4reP2%2Fiju8b4y4BR%2BqIXW%2FCNO8ylwpE8WwWMdzlD5mes1Cmk7vbD14U5HDVCEE4sYX1Xp7O5cxGq%2BCGyw%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kwFIGBGeBfhBHZgO0alY%2BmpdGtQ6TJlCxCVxcxOzSqu3LyVZeHDM6QyWJW4%2FoCSy
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XJ20XolPsIiL13oQLlSsFpqSEm%2Fse%2FqpZy%2BjX%2FAsnYqPQNe1Q8rRwhwHGR55iZRdlPgQL7j9Wn6sfuATXv%2FfdQ%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oI7gOaCticO0a8JnJ4li9I7rL0TSJ9r1wM3lMuICtThSjFnXW3tNz4VDpIwdc5o8JObE7GAPZdFGQ0FSzJS5fg%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wOGJXFZ8WDeO0VXOMidQBJhW15TtiEa41RRJyL%2Fv9I1tzO6h4vxWZN3ANsS1zt8l9%2FSUKKPxQanhKTwBWqnHjw%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GonOmasOWkvQ%2FKWeKmN77xFmhrm8U8ZocSK0tDVTiOlZylFZ7MNGHlwdRX%2FclBzFfoX2QxMScsbZVzAeyKCx9A%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LuPmKVOMnkIl0viOZfLn7x2TmDJlkT6vDn4crQDFjV5aF14qz1tVc107keGks8im7mKSp1MoMuwR2mwU%2B94ucQ%3D%3D
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YPe9pJbofP0t069FZjNia3JrDliDWtPbtiou23yWPPiqA8s0LXXgrdIe55%2BbOOrBMYrk%2BahoCdjo7Z3PM2Qi3g%3D%3D

o % 10
% Munis
L . atyler erp solution

CITY OF BRISTOL
YEAR-TO-DATE BUDGET REPORT

FOR 2025 13

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
APPROP ADJSTMTS BUDGET YTD ACTUAL  ENCUMBRANCES BUDGET USE/COL
GRAND TOTAL 0 0 0 -31,013.62 6,000.00 25,013.62 100.0%

** END OF REPORT - Generated by Amaris Estrada **

Report generated: 08/08/2024 16:47 Page 3
User: AmariseEstrada
Program ID: glytdbud
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Basketball League at Brackett Park
Program takes place on Thursdays from 11am-1pm at Brackett Park, and will be
concluding with playoffs and a championship game on 8/22/24.
This year has had the most program participants to date, with over 45 Bristol youth
showing up weekly to enhance their basketball skills, work together, and have fun in the
park! (A total of approximately 65 youth have participated in the program).
Youth & Community Services Staff are hosting an Overdose Awareness Day on 8/15/24
following the program, and will provide refreshments and resources to the community.
(see attached flyer)

Back to School Backpack Program
This year’s Back to School Backpack Program had higher demand than in recent years.
Over 90 backpacks distributed as of 8/7/14
Received 20 backpacks filled with school supplies from First Congregational Church

Receiving approximately 30 backpacks to distribute to income-eligible families from the
West End Association’s backpack drive.

o Will be able to provide a new backpack and school supplies to 120+ Bristol youth
with the help of these agencies!
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Roberto Clemente Baseball League

e Program took place on Mondays from 11lam-1pm at Cambridge Park baseball field
throughout the summer, and concluded with a championship game on 8/5/24.
e Had approximately 30 youth participants (from elementary aged up to high school aged)

Youth Bowling Nights
e Program takes place on Wednesday evenings from 5pm-7pm at Bristol Spare-Time
Had approximately 25 youth present each week.
Registered youth receive free shoe rental and 2 hours of free bowling. Dinner was also
provided at no cost!

Scholarship Fund
Bristol Youth and Community Services was able to scholarship 156 income-eligible youth
to summer camp and/or other summer activities (swim lessons, pool membership,
Bristol Bulldogs Football and Cheerleading programs, Bristol Preschool programs etc.),
with the majority of youth receiving 2+ weeks of camp.
BPRYC gave away a total of $37,614.00 in scholarships this year.
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Drop-in at Rockwell Park

Program took place on Tuesdays from 11am-1pm at Rockwell Park throughout the
summer.

Had approximately 15 participants each week

Arts and crafts included sand art, making and decorating personal kites, tie-dye, and
more!

7th Annual Back to School Mayor’s Pencil Hunt

The Mayor and the BPRYCS Department invite all (pre-kindergarten through eighth
grade youth and families) to the 7th Annual Mayor's Pencil Hunt!

Each participant will participate in a scavenger hunt for pencils, as well as take home
an age-appropriate goodie bag filled with school supplies.

Children who pull specially-marked pencils will take home surprise silver or gold
prizes, in addition to their school supply goodie bag.

X 7th Annual - Nl !
fistol | Mayor's Back to'School

A A
PARKS, RECREATION, YOUTH

AND COMMUNITY SERVICES PenCiI Hu nt i
BN W e

Al

'?hursday Augus '22,'2024
'5:00 PM+| Muzzy Field

?
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Qristol

PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

2024-2025 Youth & Community Services Pillars of Service

The City of Bristol Parks, Recreation, Youth and Community Services (BPRYCS) youth services bureau is
uplifted by 3 core pillars that guide the work of our staff. Established in a 2023 Strategic Staff Retreat,

the pillars define and focus the priority work of the youth and community services division in supporting

the department’s overall mission to deliver high-quality services that enhance the community’s quality
of life, meet the diverse needs of all citizens, and build a sustainable future. The pillars are reviewed
annually to ensure they match the current needs of the Bristol community.

Fostering Positive Mental Health

Assisting with Basic Needs

e | I )
o | I il

Empowering Youth

o b
[ - 2,
e e

Proposed Programs & Services

Proposed Programs & Services

Proposed Programs & Services

Annual Community
Conversation

Youth & Family
Counseling

Teen Prevention
Self-Management and
Recovery Training
Narcan Training

QPR Training

BEST Coalition
Juvenile Review Board
Support and
Enhancement

B.E.S.T Prevention
assemblies

Holiday Gift Giving
Housing Relocation
Evictions/Foreclosure
Short Term Case
Management
Homelessness Outreach
& Action Network
Support

Caring Closet

Diaper
Drive/Community Baby
Shower

High St. Community
Garden

Mayor’s Back to School
Pencil Hunt

Scholarship Program
Back to school backpack
program

Youth and Prevention
Leaders Awards
Program

Personal Achievement
Awards

BEST Youth Leaders
Skills to Pay the Bills
Tomorrow’s Leaders
Today (2 Afterschool
Presentations)
Drop-in programs at
Rockwell

Social services at
summer camp
Basketball League at
Brackett Park

Youth Bowling
Diversity Group
Step Ahead

Teens Empowering
Others
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Young Women/Young
Men Issues Group

Paul Vivian Truancy
Prevention Program
Man Up

Girls with a Purpose
Lunch Buddies
Empower Hour
Learning Through Books
Pine Lake Adventure
Park

B.E.S.T 4-Point Program

Proposed Programs to Retire:

e Tomorrow’s Leader’s Today
e Farmer’s Market (Became a Non-profit)
e Federal Diaper Connection Program (Funding source was eliminated)

Questions for the Commission:

1. Are there any Programs we may have missed on our proposed Programs and Services list?
2. Have you heard of any new community concerns that are currently not being addressed by Youth

and Community Services?

3. Which level do you feel needs the most support (Elementary, Middle or High School)?

4. What are your feelings around the proposed programs?
5. What do you see about major funding priorities for 24-25?

Available Funding: $94,219 (State Fiscal Year 24-25: S41,844 Base Grant, $18,383 Supplemental Grant
512,992 Enhancement Grant, Juvenile Review Board Support and Enhancement Grant 521,000)
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STRATEGIC PLANNING
2025-2027
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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Timeline of Activities

Preliminary Review (March-April)

Leadership Team Engagement (May-June)

Planning process is
adopted by Policy &
Strategy Committee

Public & Board Engagement (July-August)

BPRYCS Leadership
Review of 2022-2024 | Team engages with

Strategic Plan and strategic plan and Public engagement Full Staff Engagement (September'
recommendations workshops priorities | meeting is held with October)
drafted during Leadership stakeholders invited to Development & Adoption

internal staff-driven | 1€8M meetings prowdeT input on draft | gpRyCS staff take 2 (November-December)

action plan reviewed strategic plans deep dive into the . .

and incorporated into draft strategic plan Community Engagement Coordinator

strategic plan cull Board of Park and “kick the tires” develops the strategic plan public
during the 9/18 All- facing document

Commissioners
provide input into
draft strategic plan

Staff Meeting Board of Park Commissioners adopts
the 2025-2027 Strategic Plan
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PARKS, RECREATION, YOUTH AND COMMUMNITY SERVICES

Work Completed to Date

Completed Date

Strategic Planning Process Approved by Parks Board 3/20/24
Review of 22-24’ Strategic Plan and prioritization of 4/17/24 (Parks Board)
carry-over initiatives completed by Parks Board and 4/24/24 (Leadership Team)

BPRYCS Leadership Team

BPRYCS Staff Contributed to priorities and vision for the  4/30/24
next 3-years at All-Staff Meeting

All-Staff contributions were reviewed and themes 5/14/24
developed at BPRYCS Leadership Team meeting.

Leadership Team reviewed draft plan and provided 7/10/24
input into the goals and objectives

Page 18



Bristol Parks, Recreation, Youth & Community Services

* Mission: to deliver high-quality services and
facilities that enhance the community's quality
of life, meet the diverse needs of all citizens,

and build a sustainable future.

* Vision: an essential department impacting the
lives of all Bristol residents by shaping positive
public perceptions, fostering cultural unity,
creating responsible and healthy citizens, and

inspiring advocacy.

Core Values

Partnership

Diversity, Stewardship
Equity & &

Inclusion Conservation

Fiscal
Stewardship
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PARKS, RECREATION, YOUTH AND COMMUMNITY SERVICES

Vision Translated to Goals

In order to achieve our vision, 4 strategic goals were developed, aligned with the central components of our vision
statement that was adopted in 2020. The goals are paired with objectives and specific activities in order to guide staff
in advancing the work needed to achieve the vision.

Vision Goals

(1) Shaping positive public perceptions Advance best practices, resources, training and talent to drive
organizational excellence, resulting in safe and attractive facilities,
programs and services that build a better Bristol.

(2) Fostering cultural unity Foster inclusive and welcoming spaces that celebrate the diversity of the
community to ensure everyone has equitable access to the benefits of our
services.

(3) Creating responsible and healthy citizens Drive increased and equitable investment in parks as critical community

infrastructure resulting in benefits aligned with the 7- dimensions of well-
being to improve the health of Bristol residents.

(4) Inspiring advocacy Educate, develop and engage residents in the community building process
to increase impact and capacity for mission delivery.
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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Shaping Positive Public Perceptions

. o Goal 1. Objectives
° Goal 1: Advance best practices, resources, training and talent

e BPRYCS cultivates a workplace that is second to none
in employee performance and satisfaction for
maximum community impact

to drive organizational excellence, resulting in safe and
attractive facilities, programs and services that build a better

Bristol.

* Summary: Positive public perceptions are shaped by highly effective,
* BPRYCS stewards clean, safe, and attractive parks and

quahﬂed al’]d ded|cated emp|0yeeS that are We” tra|nEd and facilities that encourage pub||c visitation and p|ay

committed to leveraging best practices to perform their best which

creates enjoyable customer experiences. Attractive, safe and well-

* BPRYCS develops, adopts and implements best
practices for operational efficiency and financial
stewardship in alignment with industry and national
standards to ensure organizational excellence

maintained spaces also inform perception of the public. National
standards for accreditation demonstrate a department’s success in

meeting best practices and provides recognition that the community

is a great place to live.
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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Fostering Cultural Unity

. , _ Goal 2. Objectives
* Goal 2: Foster inclusive and welcoming spaces that celebrate

the diversity of the community to ensure everyone has * BPRYCS programs, services, and staff are diverse and

. . . reflective of the Bristol communit
equitable access to the benefits of our services. Y

* Summary: Aligned with our commitment to ensuring every resident

has access to high-quality parks and services; an emphasis on  BPRYCS creates physical spaces that are inclusive,
accessible and welcoming to all members of the
community through strategic investment and

decision-making

diversity, equity and inclusion fosters inclusive and welcoming

environments. This is achieved through investment and

improvements to the accessibility of our physical spaces,

development of services that are reflective of a diversity of needs and e BPRYCS develops and employs policies, practices,
and procedures that amplify and engage diverse
voices within the community bringing new

perspectives to shape service delivery

interests, and through creation of strategic approaches that engage,

involve, and amplify the voices of underserved residents.
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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Creating Responsible and Healthy Citizens

Goal 3. Objectives
® Goal 3: Drive increased and equitable investment in parks as

e BPRYCS identifies, implements, and prioritizes programs
and initiatives that directly result in increased access to
benefits from the 7-dimensions of well-being

critical community infrastructure resulting in benefits aligned

with the 7- dimensions of well-being to improve the health of

Bristol residents.

* Summary: Research shows that harmony between the 7-dimensions * BPRYCS is the leader in projects, educational initiatives
and policies that build an environmentally resilient
community and empowers the next generation of park

stewards as healthy green space champions

of well-being is the key to a healthy, more satisfying life. Investment in

BPRYCS services that most significantly influence the dimensions of

well-being will be prioritized for maximum impact. Healthy citizens

need healthy environments to thrive and the sustainability and « BPRYCS' role as an essential health provider that

influences community wellness benefits, is fully realized

development of green spaces is key.
P g p Y and reflected in both investment and resource allocation

SOCIAL | ¢ ) OCCCUPATIONAL INTEL CTVUAL ENVIRONMENTAL | SFIRITUAL 8
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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Inspiring Advocacy

Goal 4. Objectives
° Goal 4: Educate, develop and engage residents in the

* BPRYCS engagement, brand recognition, and
communication efforts result in community members
that are engaged, informed and part of the process of
shaping their parks, programs and services

community building process to increase impact and build

capacity for mission delivery.

* Summary: BPRYCS inspires advocacy through a comprehensive

community engagement program that allows residents to have a seat « BPRYCS fosters a deep pool of committed, qualified, and
engaged volunteers that support department services
and creates a leadership pipeline for stewards of the

future

at the table to shape department services. Opportunities for

community members to volunteer allows for connection, stewardship

and employment pathways. Strong community partnerships subsidize

gaps in funding and other resources deficits that create barriers in « BPRYCS forges strong community partnerships that

support mission delivery through funding or other

meeting our mission. _
resources that help reduce barriers

Page 24



Activity Breakout: Kicking the Tires on the Goals & Objectives

* Do the goals & objectives resonate?

* Do the objectives properly align under the stated goal?
* |Is there anything missing?

* Is the scale inspirational and transformative yet doable?

10
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PARKS, RECREATION, YOUTH AND COMMUMNITY SERVICES

Next Steps: Developing the Activities to Support the Objectives

Board of Park Commissioners contributes to and 7/17/24
approves Strategic Plan goals and objectives

Leadership Team meets to build the activities that will 7/24/24
support the objectives

Youth Commission, Arts & Culture Commission and Summer 2024
additional community engagement pop-ups for
additional input into the activities

All-Staff Meeting to engage staff in the creation of 9/18/24
activities to support the objectives, activity measures

that are ambitious yet achievable and developing

accountability teams that are responsible for the

objectives

Final plan is developed, approved and adopted by the Final Development: Fall 2024

Board of Park Commissioners Board Adoption: 12/18/24 11
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