
 

 
 

City of Bristol 
Economic and Community Development Board 

INFORMATION TO ACCESS THIS MEETING 
https://bristolct-

gov.zoom.us/j/88677210794?pwd=M2xlTXBOVlRsSDROR1VlSmtnbmdudz09 
  

Meeting ID: 886 7721 0794 
Passcode: 379107 

 
  

 

 
 
The ECD Regular Board Meeting will be held on Thursday, September 5, 2024at 5pm in 
Council Chambers, City Hall, 111 North Main Street, Bristol, CT. 
  

I. Call to Order 

II. Public Participation 

III. Approval of Minutes 

 A. Minutes of the August 1, 2024 Regular Meeting 

IV. Consent Agenda 

 A. Communications  

 B. Economic Development/Grants/Marketing Report  

V. New Business 

 A. 273 Riverside Avenue Update  

 B. Façade Grant: 350 Riverside Avenue  

 C. BOF Transfer Request  

 D. BristolWORKS! Update  

 E. Marketing Update  

 F. Downtown Update  
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VI. New Business By Commissioners 

VII. Old Business by Commissioners 

VIII. Committee Reports 

 A. City Council Member Report  

IX. Adjournment  
 
 
PER ORDER OF THE CHAIRPERSON 
 
Jeff Caggiano 
Mayor 
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ECONOMIC & COMMUNITY DEVELOPMENT 
Regular Meeting Minutes 

Thursday August 1, 2024 5:00pm 

Council Chambers, City Hall, 111 N. Main Street and on Zoom 

 

 

ATTENDEES:  Council Member Panioto, Commissioners Goldwasser (Acting Chair), Mills, 

Rasmussen-Tuller and Provenzano 

 

ABSENT: Mayor Caggiano, Commissioners Schmelder and Hick, Dr. Dawn Leger - Grants 

Administrator, and Dawn Nielsen - Marketing & Public Relations Specialist 

 

STAFF PRESENT: Justin Malley - Executive Director 

 

GUESTS: Charlie Nyberg, Architect for the HEXi Corp Project 

 

I. Call to Order 

Acting Chair Commissioner Goldwasser called the meeting to order at 5:00pm and lead 

all in attendance in the Pledge of Allegiance.  
 

II. Public Participation 

There was no Public Participation. 
 

III. Minutes: July 11, 2024 
Commissioner Goldwasser asked for a motion to accept the Minutes from July 11, 

2024. Commissioner Rasmussen-Tuller noted the need for a spelling correction to his 

name in the Adjournment section. The needed correction was noted and will be 

updated. No other changes were needed. Commissioner Mills made the motion to 

accept the minutes with the noted spelling correction. The motion was seconded by 

Council Member Panioto. All were in favor and the updated Minutes were accepted 

into the record. 
 

IV.         Consent Agenda 

A.   Communications 
B.   Economic Development/Grants/Marketing Report 
Commissioner Goldwasser requested a motion to accept the Consent Agenda. 

Commissioner Rasmussen-Tuller made the motion which was seconded by 

Commissioner Mills. All were in favor and the Consent Agenda was passed into the 

record. 

 

V.    New Business 

A. Southeast Bristol Business Park Proposal 
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Justin Malley advised the Board about HEXi Corp, a business looking to buy and 

develop Lot#6 in the Southeast Bristol Business Park (SEBBP). Malley introduced 

Charlie Nyberg, HEXi Corp’s architect, who was present to speak to the Board.  

Charlie Nyberg presented HEXi Corp’s plans to develop a 14,000 square foot facility 

with parking and loading docks. The building will be one story high. Additional 

discussion included the proposed roof pitch, exterior appearance and building 

materials, and similar details. 

 

Justin Malley added that HEXi Corp builds and uses high energy x-ray equipment. 

They’ve been in business for over 30 years and are currently located in Wallingford, 

CT. The x-ray equipment is used in US Government and commercial applications. 

 

Commissioner Goldwasser confirmed that Eco Smart had been previously 

approved for Lot #6 but they hadn’t moved forward with their project. This means 

that Eco Smart is no longer associated with Lot #6, and HEXi Corp is a new 

contender for it. He also requested clarification from Mr. Nyberg that the building 

would be built with environmental guidelines met in regards to safety with the x-

rays. Mr. Nyberg confirmed the structure would meet all required guidelines. 

 

Commissioner Goldwasser called for the motion to be read. Commissioner 

Rasmussen-Tuller read the motion as follows: 

 

Motion to authorize Mayor Jeffrey Caggiano, or Acting Mayor, to execute a 
Purchase and Sale Agreement and to complete the property transaction, subject to 
the approval of Corporation Counsel, with High Energy X-Rays International 
Corporation or its assigns, doing business as HEXi Corp, for the sale of the Southeast 
Bristol Business Park property known as “Lot 6” as reflected on the map known as 
Roadway Plan from A-N Consulting Engineers dated August 2006 for the purchase 
price of $156,000. 
 
I further move that this matter be referred to the City Council, Planning Commission 
for completion of a C.G.S. 8-24 Report, and to the City Council Real Estate 
Committee for completion of a C.G.S. 7-163e Public Hearing for the sale of 
municipally owned property.   

 

Commissioner Mills seconded the motion. There was discussion that HEXi Corp 

would be moving from Wallingford to Bristol which allows them to own in Bristol 

rather than lease in Wallingford.  

 

Commissioner Goldwasser called for a vote on the motion. All were in favor and 

the Motion passed into the record.  

 

B. BOF Transfer and Carryover Requests 

Justin Malley advised the Board of the ECD’s Carryovers and Transfers requests  

from the previous fiscal year to the current one as part of the end of the city’s fiscal 
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year processes. The accounts and amount requests were provided to the Board as 

part of the agenda packet. 

 

Commissioner Goldwasser requested a motion to waive the reading of the full BOF 

Transfer and Carryover Requests due to their length. Commissioner Mills made the 

motion which was seconded by Commissioner Rasmussen-Tuller. Counsel Member 

Panioto requested clarification on the Additional Appropriation request. Justin 

Malley advised that those represent adjustments to the CDBG Grant Awards based 

on the actual funds which were provided to the city from HUD. Commissioner 

Goldwasser called for a vote. All were in favor and the Motion passed into the 

record. 

 

The full motion of the BOF Transfer and Carryover Requests is as follows: 

 

Carryover Request 

To approve the request to carry over from fiscal year 2023/2024 to fiscal year 
2024/2025 the following account balances within the “City Share” ECD department 
budget: $12,275 or remaining balance in “Advertising” 
 
To approve the request to carry over from fiscal year 2023/2024 to fiscal year 
2024/2025 the following account balances within the “CDBG Project” ECD 
Department budget: $12,000 in CDBG funding originally awarded to the New 
England Carousel Museum and being reprogrammed to Residential Rehab funding 
in 2024/2025 and $217 in CDBG funding originally awarded to the Bristol Historical 
Society and reprogrammed to Residential Rehab for 2024/2025.  

 

Transfers to Reconcile Account Balances 

To approve the following transfer requests to reconcile ECD account balances: 

• Transfer $170 from 1044101 BDA City Share “Regular Wages” to 1044101 BDA 
City Share “Overtime Wages” 

• Transfer $352 from 1044101 BDA City Share “Regular Wages” to 1044101 BDA 
City Share “Transfer Out” 

• Transfer $2 from 1044102 CDBG “Regular Wages” to 1044102 CDBG Share “Life 
Insurance” 

• Transfer $152 from 1044102 CDBG “Regular Wages” to 1044102 CDBG 
“Transfer Out” 

• Transfer $1,097 from 1044103 CDBG “Professional Fees” to 1044103 CDBG 
“Regular Wages” 

• Transfer $61 from 1044103 CDBG “Professional Fees” to 1044103 CDBG “FICA” 

• Transfer $15 from 1044103 CDBG “Professional Fees” to 1044103 CDBG 
“Medicare Insurance” 

• Transfer $558 from 1044103 CDBG “Office Supplies” to 1044103 CDBG 
“Advertising” 
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• Transfer $121 from 1044103 CDBG “Professional Fees” to 1044103 CDBG 
“Transfer Out”  

• Transfer $218 from 1044105 CDBG “Bristol Historical Society” to 1044102 CDBG 
“Residential Rehab” 

• Transfer $12,000 from 1044105 CDBG “NE Carousel Museum” to 1044102 CDBG 
“Residential Rehab” 

 
Additional Appropriations  

• Reduce Account #1044104-585024-G2025 Salvation Army from $14,000 to 
$11,000 

• Reduce Account #1044104-587343-G2025 Grace Community Food Pantry from 
$4,731 to $4,281 

 

C. 273 Riverside Avenue Update 

Justin Malley updated the Board about the main developer that is interested in the 

project. They’re gathering additional information including a more thorough site 

visit to allow them to make the most accurate budget proposal to the ECD 

Downtown Committee. He confirmed that this movement comes after the 

additional feedback received from Goman and York as the city’s consultants.  

 

VI.   New Business by Commissioners 

  There was no New Business. 

 

VII.   Old Business by Commissioners 

Commissioner Goldwasser spoke to the purchase of the former Shaw’s to Ocean State 

and to the Wheeler Health grand opening ceremonies that were held since the last 

Board Meeting.  

 

VIII.       Committee Reports 

A. City Council Member Report 

Council Member Panioto advised that due to the results of the recent Special Election, 

this will be his last meeting as an ECD Board Member. The new Council Member will 

be appointed to the Board. The Board thanked Panioto for his service on the Board 

and to the city. 

 

I. Adjournment 

Commissioner Goldwasser called for a motion to adjourn. Commissioner Rasmussen-Tuller 

made the motion which was seconded by Commissioner Provenzano. All were in agreement 

and the meeting adjourned at 5:32pm. 

 

 

Respectfully Submitted, 

 

Sharon Arsego 
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Recording Secretary 
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New health center brings jobs, solutions to

Bristol

BY DON STACOM HARTFORD COURANT

As community leaders applauded the opening of Wheeler Health’s glistening
new three-story headquarters and health center in Bristol, Mayor Jeff Caggiano
said it’s much more than a source of jobs and an attractive element in
rebuilding the city’s center.

“As our downtown grows, it has exposed some problems that had kind of been
hidden. We now have a partner with Wheeler Health that will be able to help
deal with the mental health crisis, substance abuse disorders and
homelessness,” Caggiano told more than 150 people at a ribbon-cutting
ceremony.

Wheeler is bringing about 200 counselors, lab technicians and others
employees to its new 46,000-square-foot facility at North Main Street and
Hope Street.

When it fully opens in August, the center will offer psychiatric care, substance
use treatment, individual and family therapy and more, along with medical
services ranging from nutrition services, exams and immunizations to
chiropractic treatment and chronic disease management.

“At a time when mental health, substance use, comorbidities and social
isolation are in the headlines, behavioral health providers have the opportunity
to break down stigma and discrimination and offer health care in a way that
respects the dignity and needs of all people,” said Commissioner Nancy
Navarretta of the state department of mental health and addiction services.

“The location is fabulous, the building is fabulous. This is really a stellar
example of what can be achieved when the health and well-being of a
community are prioritized,” Navarretta said.

“As Wheeler’s first newly constructed facility in over 50 years, critically
important services will be available here,” she said. “I’m a strong believer in

Hartford Courant
Thursday, August 1, 2024
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integration and that’s what folks will receive: mental health care, substance
abuse treatment and primary care for people of all ages.”

Several years ago, Wheeler worked with then-Mayor Ellen Zoppo-Sassu to plan
a community health center and administrative office complex downtown that
would consolidate operations in various satellite offices. The agency agreed to
build on part of the former Bristol Centre Mall property, which had been vacant
for more than a decade after the city bought the derelict, failing mall and
demolished it.

When Caggiano took office in 2021, getting final approval for the Wheeler
project was one of his top priorities.

But the city council at first balked, voting down a proposed sales contract. After
months of negotiations, Caggiano’s administration and Wheeler put forward a
revised plan that moved the project to another part of the former mall
property. Ultimately, Caggiano said, that led to a better project.

“The new arrangement moved this building closer to what will be our Hope
Street garage,” Caggiano said. “It allowed for a more efficient footprint for
Wheeler and actually gives us another viable project just south of here, which
will work out very well for the city in the long run.”

Caggiano acknowledged that getting citywide approval for Wheeler required
overcoming some prejudices.

“Even though we’re called the All-Heart City, it really did dishearten me in
2021 to realize there was a large group of people of that didn’t feel we should
have a behavioral clinic downtown,” Caggiano said. “Coming off the pandemic,
we knew we had a mental health crisis, especially in our youth.”

Bristol Hospital President Kurt Barwis, who opened a lab and medical office
building five years ago as the first new project on the old mall property, said a
partnership between Bristol Health, Wheeler and the city will help residents.

“We are together really helping all the individuals we serve get to their highest
health status. So that’s everybody, not just some people,” Barwis said.

Sabrina Trocchi, president of Wheeler Health, praised her agency’s staff and
projected they’ll accomplish a lot in the new facility.

“We don’t do our work every day for recognition. We do it for everyone we
serve because it is the right thing,” Trocchi said.
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A three-building Bristol retail center anchored by a recently opened gym has hit the market. 

The Shoppes at Larson Farms has been put up for sale and will be auctioned Sept. 9 on
commercial real estate auction platform Ten-X.

The opening bid for the three properties is $5 million, according to the auction materials. 

The Shoppes at Larson Farms includes three Farmington Avenue buildings — at 1345 , 1379,

Hartford Business Journal
Friday, August 2, 2024
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1425 — with 56,271 square feet of space. 

The retail center is anchored by GF Fitness, which opened in May following the closure of
former tenant Esporta (L.A.) Fitness. 

Other tenants within the plaza include fast-food restaurant Sonic, Chili’s and Starling
Physicians. 

The Shoppes at Larson Farms is owned by W/L Properties LLC, which is controlled by 
Stephen Larson, of Bristol, property records show. 

Henri Martin, a state senator who also owns Henri Marin Real Estate, is handling the sale. 
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22-acre retail plaza is up for auction

Long-term lease with GF Fitness boosts property’s
marketability
BY DON STACOM HARTFORD COURANT

Less than three months after signing a replacement tenants for Esporta, the
owners of The Shoppes at Larson Farms in Bristol are putting their nearly 22-
acre retail plaza up for auction.

Bidding is to start at $5 million when the property goes to a two-day online
auction beginning Sept. 9, according to the company running the sale.

The property is toward the eastern end of Bristol’s long Route 6 retail strip, and
is home to a Chili’s Grill & Bar, a Sonic fast-food outlet and a medical office.

Its largest tenant by far is the 45,000-square-foot gym that had been Esporta
until it closed in March. City leaders dreaded the prospect of a big-box vacancy
along Route 6, and were relieved in May when the property owner signed
Georgia-based GF Fitness to a 15-year lease on that space. That deal also
sharply raised the marketability of the property.

“The Shoppes at Larson Farms is a 100% leased expansive retail center with in-
line and outparcel storefronts,” reads the auction notice at Ten-X, the
California-based company that will conduct the sale.

“This neighborhood center is perched on Farmington Avenue, which sees
upward of 23,255 vehicles. Farmington Avenue is dotted with demand-driving
retail including Walmart Supercenter, Hobby Lobby, Big Lots, The Home Depot
and others,” the Ten-X notice reads.

“There are long-term leases in place with the nearest end term in 2033. This
creates several opportunities for new ownership moving forward. The buyers
can continue to lease the spaces as-is while collecting significant incomes,”
according to the notice. “Alternatively, the new owner has the option to
develop the remaining acreage for more tenants.”

Hartford Courant
Thursday, August 8, 2024
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The property played a key role in extending Bristol’s commercial corridor to the
east. It had been the northern acreage of the popular Larson Farm for decades,
but was cleared for retail use in 2007. The opposite side of Route 6 had been the
farm’s southern section; it was turned into a 120,000-square-foot WalMart
around 2001.

That stretch of Route 6 has seen steady growth in the years since, and the
pattern is still continuing.

Last year, Targeted Endurance Bristol LLC of Ponta Verde, Fla. spent more than
$3 million acquiring small, vacant properties along Route 6 about a quarter
mile west of the Shoppes at Larson Farms. The company has zoning approvals
for a 30,000-square-foot medical office building along with a car wash and a
fast-food restaurant with drive-through operation.

Unlike Bristol’s downtown, the eastern Route 6 area was never heavily
industrialized. Instead it was largely agricultural, and generations of the Larson
family grew and sold vegetables at their farm for more than half a century after
family matriarch Lydia Larson emigrated from Sweden.

As late as the 1980s, the Larsons ran tractor-drawn hayrides across Route 6
between the northern and southern sides of their property. As a supplement,
the family operated a garden center there, too; that business relocated to
Burlington and has become even more popular in recent years.
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The state is launching a new marketing campaign that aims to bring more young people into
the manufacturing sector.

Lt. Gov. Susan Bysiewicz and the state’s Chief Manufacturing Of�cer Paul Lavoie this week
unveiled the “I Got It Made,” campaign to showcase the different types of jobs available in
Connecticut’s manufacturing industry. There are about 10,000 open jobs in Connecticut’s
manufacturing sector, according to data from the state, and more job vacancies are
expected nationwide across the next decade if employment in the industry isn’t ramped up.

Hartford Business Journal
Thursday, August 15, 2024
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The new marketing campaign was developed based on research that shows young people
and their parents in Connecticut are largely unaware of industrial opportunities in the state.
In particular, research shows non-college bound high schoolers have uncertainty about their
futures, so the manufacturing sector could be a good place to think about.

The marketing campaign will include a mix of both traditional and digital media advertising,
streaming content and a dedicated website landing page, among other things, and is set to
launch statewide at the end of August.

“Our companies manufacture a wide array of products and employ nearly 10% of the state’s
total workforce. These jobs represent good-paying career opportunities for residents,
including young adults,” Lavoie said when announcing the campaign earlier this week. “In a
culture that heavily emphasizes the college pathway, manufacturing gives young adults
another viable option to a bright future. Our goal is to shine a spotlight on these
opportunities and show young adults that they can ‘have it made’ with a career in
manufacturing.”

The new marketing campaign was unveiled at a Connecticut Manufacturing Ambassador
event hosted by Birdon America in Portland.
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Investing In Bristol
The Economic and Community Development department 
for the City of Bristol serves as a friendly resource to help 
businesses invest and expand.

Helping Advance Your Business Goals

FOR
BUSINESSES

CITY HALL DEPARTMENTS  & HOURS

ASSESSORS OFFICE 
First Floor | 860-584-6240

Monday-Thursday: 
8:00am-4:00pm

Friday:  
8:00am-1:30pm

  
 

BUILDING DEPARTMENT 
Second Floor | 860-584-6215

M, W, Th: 
8:30am-4:00pm

Tuesday:
8:30am-5:30pm

Friday:
8:30am-12:30pm

LAND USE 
Second Floor | 860-584-6225

Monday-Thursday:
8:00am-4:30pm

Friday: 
8:00am-1:30pm

PUBLIC WORKS 
ADMINISTRATION 
Second Floor | 860-584-6125

FIRE MARSHAL OFFICE 
Second Floor | 860-584-7964

TAX OFFICE 
First Floor | 860-584-6270

Monday-Thursday: 
7:30am-4:30pm

Monday-Thursday:
8:00am-4:30pm

Monday-Thursday: 
8:00am-4:30pm

Friday: 
7:30am-12:30pm

Friday: 
8:00am-1:30pm

Friday: 
8:00am-1:30pm

ECONOMIC & COMMUNITY DEVELOPMENT OFFICE
SECOND FLOOR | CITY HALL

11 NORTH MAIN STREET | BRISTOL, CT 06010

PHONE: 860-584-6185 | EMAIL: ecd@bristolct.gov | WEB: bristolallheart.com

HOURS: Monday-Thursday 8:00 am-4:30 pm | Friday 8:00 am-1:30 pm 

GET IN TOUCH WITH US

DRAFT

DRAFT
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RETAIL TRADE

LOCAL GOVERNMENT

Employment	 Share of Industry
4,600		  58%

Employment	 Share of Industry
4,572		  49%		

Employment	 Share of Industry
3,154		  28%		

Employment	 Share of Industry
2,827		  28%

Employment	 Share of Industry
1,898		  55%

25,361
TOTAL JOBS ALL INDUSTRIES

MANUFACTURING

HEALTH CARE & SOCIAL ASSISTANCE

INFORMATION

ABOUT BRISTOL

Bristol enjoys the important advantages of a central location close to several major  
metropolitan markets: New York and Boston each lie within 100 miles of Bristol, Hartford is  
16 miles away, and New Haven is 25 miles south. Connecticut’s Interstate 84 is less than five miles  
south of Bristol off CT Route 229. CT Route 72 through Bristol connects Interstate 84 with Interstate 91, providing 
access to Fairfield County, New Haven County, and New York City to the south; Hartford County to the east;  
and Springfield to the north. Pratt and Whitney, General Dynamics Electric Boat, Sikorsky, and other major  
manufacturers are a short car ride away.

TOP INDUSTRIES*

PUBLIC TRANSIT 
CTtransit Service: Local, 
Express, and CTfastrack

GRAND LIST 
Commercial/Industrial share 
of Net Grand List.19%

TOTAL ACTIVE BUSINESSES: 
3,824*
KEY EMPLOYERS 
(Data from Municipalities, 2024) 

	 ESPN, Inc.

	 Bristol Health

	 Amazon

	 Arthur G. Russell Co.

	 Bauer Aerospace

1

2

3

4

5

*Source: 2024 Bristol, Connecticut Town Profile – AdvanceCT.com and CTData.com

Current Population*
61,052

Total Active Businesses*
3,824

Median Age*
38
Median Home Value*
$235,700

AVAILABLE INCENTIVES

For more information about any of the below incentives along with application requirements for each, contact Justin 
Malley, Executive Director of Economic & Community Development: justinmalley@bristolct.gov | 860-584-6187 or 
visit the Bristol All Heart website: bristolallheart.com/incentives to learn how to apply.

FORGIVABLE REVOLVING LOAN FUND: For small business 
growth to help create/retain jobs and to stimulate 
commercial propery improvements. For businesses looking 
to relocate to Bristol or for existing Bristol businesses.

Visit bristolallheart.com/incentives to download the 
guidelines and to begin the pre-qualification process.

LOAN PROGRAMS

TAX ABATEMENT FOR DEVELOPMENT IN THE ENTERPRISE 
ZONE: To attract redevelopment, renewed investment, and 
job opportunities to the downtown area.

URBAN JOBS PROGRAM: A five-year 80% tax abatement 
program for manufacturers and distributors with similar 
eligibility requirements and benefits as the Enterprise Zone.

BIOSCIENCE ENTERPRISE CORRIDOR ZONE: For eligible 
businesses engaged in bioscience, biotechnology, 
pharmaceutical or photonoics research, development  
or production with no more than 300 employees at any 
time during the preceding 12 months.

TAX INCREMENT FININCING (TIF): Tax increment financing 
(TIF) is an economic development tool used to incentivize 
private development, public infrastructure design/
construction, and more.

TAX ABATEMENT PROGRAMS

IMPACT ON BRISTOL BUSINESSES
To read testimonials and view videos on 
how these incentives have helped Bristol 
businesses  achieve success, visit the FOR 
BUSINESSES page of the Bristol All Heart 
website: bristolallheart.com  
and click on the "Made in  
Bristol" tab.

DRAFT
DRAFT
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Economic Development/Marketing/Grants/CDBG Report 
 

September 2024 
 

Downtown/West End Updates 
 

• Centre Square: 

o Wheeler Health has opened its headquarters on Hope Street. Approximately 160 

employees are currently based in the building, with over 100 visitors each day.   

o Carrier anticipates receiving a Certificate of Occupancy for Phase I Centre Square 

Village on October 1. Construction of “Phase II” to begin in late 2024. 

o Hope Street Parking Garage construction is expected to be complete in early 

2025.  

o Streetscape construction for North Main Street (in front of Centre Square Village, 

McDonalds, and former Dunkin) is ongoing. 

o The final parcel available for development must temporarily be used for parking 

during the Hope Street Garage construction.  

• Golden Years is preparing to open on Main Street in September 2024. The building at 

118 Main Street will serve as headquarters for Golden Years’ home healthcare operation, 

adult daycare, and a small café that will provide food for the agency’s programs as well 

as take-away options for retail.  

• Staff are working with Ironhorse Pub as it prepares to open at 150 Main Street this fall. 

• Staff are working with the owner of Ventanas, a new Caribbean restaurant opening at the 

former Better Half Brewing space on North Main Street in early fall.  

• Staff anticipate a small pizza shop opening in the former Armed Services location that 

fronts Laurel Street although a timeline is unknown at this time.  

• An update on the J.H. Sessions project will be provided at the September ECD Board 

meeting.  

• Design for the Route 72 Streetscape is ongoing. To review, the first construction work 

will take place on Park Street in 2025 and on Riverside Avenue in 2026 

• The Mum Festival is back downtown! Experience the excitement Sept. 27th, 28th, and 

29th.  

 
Development Outside Downtown 
 

• Industrial Update:  
o FORCE Automation and Hexi Corp. are working on details for their projects on 

Lot #3 and Lot #6, respectively. 
o Staff continue to work with potential suitors for the half-completed building on 

Lot #2 that is for sale.  
o A small, family-owned manufacturer from a nearby community is set to lease 

approximately 30,000 square feet at 780 James P. Casey Road. 
o After years of discussions, a small manufacturer from a nearby community is set 

to purchase 492 Birch Street. More to come. 

• Route 6: 

o Divine Health, a fresh juice/smooth bar, is open at 724 Farmington Ave. next to 
Benjamin Moore paint. 
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o Urban Studios is open on North Main Street. Urban Studios is a locally owned 
podcast and photography studio.  

o Ocean State Job Lot has purchased the former Walmart Neighborhood Grocery 
at 325 Oakland Street.  

o A potential Asian food buffet style restaurant is opening in the Market32 plaza. 
More to come soon. 

o GF Fitness has opened for business at 1379 Farmington Ave. 
o A Wing Stop location is planned for a retail space adjacent to Hobby Lobby. 
o Construction on the ProHealth/car wash/fast casual restaurant project on Route 6 

is well underway.  
o ECD staff are working with the owner of an Indian Grocery Store that will 

occupy the former Eblens space.  
o Both gas stations are back under construction 

• Jimmy’s on the River is quickly recovering from the flatbed truck driving into the 
building and may reopen the week of Sept. 1.  

• Staff continue to work with CTtransit to maximize bus service in Bristol while 
potentially opening up development opportunities on CTDOT-owned properties. 

• RecycleX is a bottle and can redemption facility preparing to open on Wooster Court. 
RecycleX is partnering with Clynk, a company that will provide several bottle/can 
redemption locations in the area. Customers use a special bag to drop off at the 
redemption locations connected to user accounts. More information to come. 

 
 

Business Incentives  

 

Small Business Micro Grants 

•   ForkPlusBand Slingshot: Assisting with a renovation cost for 99 Main Street. 

•   Urban Collab Studios: Assisted with a renovation including lighting and 
soundproofing for a new podcasting studio. 

•   Pine Street Package Store: ECD is assisting with a Small Business Grant 
application to help with the cost of new signage infrastructure and fence. 

 

State of CT Urban Jobs Tax Abatement for Manufacturers 

•   G&M Woodworking: This small manufacturing business is new to Bristol, with a 
new lease at 210 Redstone Hill Road. G&M is applying for tax assistance via the 
State-sponsored “Urban Jobs” tax abatement program.  

•   Bauer Inc.: Assisting on an application for tax relief on Bauer’s large addition 
that opened Nov. 2022.  

 

Downtown/West End/Forestville Façade Program 

•   ECD staff will present a recent grant approval for a group of buildings at 350 
Riverside Ave. 

•   Positano Plumbing has completed its façade project.  

•   Future projects include Ironhorse Pub, Smith Cycles on Riverside Ave., and 
more.  

•   We will directly market this project to Forestville Center property owners this 
fall. 
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Forgivable Revolving Loan 

• A report will be provided for the September ECD board meeting. Two loans are 
closed with several loans in process.   

 

Marketing 

Marketing and Public Relations Initiatives: 

1)  New Business Openings: 

    - A ribbon cutting/dedication ceremony was held on August 23rd for Urban Studios and    

   August 29th for Divine Health Juice Bar 

  Upcoming for September:  

- A ribbon cutting ceremony will be held for two homes on Gridley Street on Wednesday,  

  September 25th. 

2) A New Business brochure has been developed to highlight business incentives, local 

resources, and other ways in which the Economic & Community Development department 

can assist new and existing businesses to thrive and succeed here in Bristol. This new 

brochure mimics the recent update of the Visitor’s Guide and the newly-updated Bristol 

All Heart website and will be used as a hand out when Justin and/or the Mayor visit 

existing or new businesses to make them aware of what the City can do to assist them. See 

draft layout in Communications. 

3) Dawn N. will be representing the City of Bristol as a Board member of the Western CT 

Tourism District to promote the All Heart City at the Big E on Thursday, September 26th 

in the Connecticut Building along with The Bristol Bazaar who has been invited to 

showcase their vendors’ products throughout the duration of the Big E from September 

13th through September 29th.  

4) A video is being developed to create a “clearing house” to showcase the many 

transformational ARPA projects that were funded by the City’s ARPA application process. 

This video will be posted to social media channels as well as both the City’s website and 

the Bristol All Heart website to make the community aware of how the City spent their 

ARPA dollar allocation. 

 

Grants Administration 

Grants still Pending: 

• Cybersecurity grant funded by the Connecticut DEMHS. 

• EPA dollars via NVCOG for Brownfields Assessment grant -- 43 East Main Street  

• 2023 Assistance to Firefighters Grant from FEMA.  

• DEEP Recreation and Legacy Parks program – grant to update Rockwell Park.   

 

CDBG Program Highlights 

• CDBG Year 49 – CAPER due to HUD in the fall. 

• CDBG Year 50 – Annual Action Plan verbally approved, waiting for official letter.   

• 5-Year Consolidated Plan – Development of goals to begin in September. 

• 2024 NAA Approved Program Proposals have been announced (see the following list): 
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City of Bristol Façade Improvement Program Application 
 

City of Bristol  
Façade Improvement Program 

APPLICATION 
 
INSTRUCTIONS:  Complete all items carefully.  Construction work started before 
project approval by the Economic & Community Development Board is not eligible for 
reimbursement.  Return completed application with all required documentation to 
andrewarmstrong@bristolct.gov. If you have any questions regarding this application, call 
Andrew Armstrong at 860-584-6185. 

 

1.  APPLICANT INFORMATION – Specify the contact person and address to which 

     the façade improvement correspondence should be sent: 

     Name: 

     Mailing Address: 

 

 

     Primary contact person: 

     Telephone:    Email: 

     Are you a:  Landlord       Owner/Occupant  Tenant 

     Is applicant:  Corporation       Sole Proprietor Business 

    Partnership       Non-Profit Organization 

2.  PROPERTY INFORMATION 

     Address of subject property: 

   

     Date building was constructed: 

     Number of floors:   Total square footage:  

Business tenants, uses and size/square footage (attach additional sheet if needed):
 Tenant Name                          Type of Business                      Size/square footage    
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City of Bristol Façade Improvement Program Application 
 

4.  RENOVATION PROJECT INFORMATION – Please provide a detailed description   
 of the proposed renovation.  Identify each component or category such as carpentry, 
 painting, masonry, awning, signage, lighting, architectural services, etc.  Attach an 
 additional sheet if needed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.  PROPERTY OWNERSHIP INFORMATION 

     Building owner’s name if different from applicant: 

     Building owner’s mailing address if different from applicant: 

 

 

 

     Building owner’s telephone:       Email: 
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City of Bristol Façade Improvement Program Application 
 

  B.  I (we) agree to secure all applicable local and state permits and approvals prior to 
commencing this renovation project.   

  D.  I (we) agree to abide by all applicable federal, state and local laws and regulations 
including Equal Employment Opportunity and non-discrimination regulations. 

 

 

 

    Estimated renovation cost: 

    Proposed start date:   Expected completion date: 

     

5.  REQUIRED DOCUMENTATION:  Please provide this information with your

application.  The Economic & Community Development Board will review only those   

application packages that are complete.  (Checklist)  

   

   1.  If you are a tenant, a letter from the landlord/property owner approving       
        the proposed renovation work. 
                    

2.  Provide drawings/specifications for the improvement.                           
                    

3.  Sign design and specifications, if applicable.         

                    4.  Awning design and specifications, if applicable, including a fabric/color 

                         sample.  Two copies needed.        

5.  Painting plan, if applicable, and paint color samples.  Two copies needed.     
  
6.  Provide a current photograph showing the front, side and rear facades of 
the building.         

  C.  I (we) have read and understand the Project Description for the Façade Improvement   
 Program. I (we) agree to abide by all program conditions and rules. 

  E.  To the best of my (our) knowledge, the building proposed for improvement is not in      
        violation of any zoning or building codes and the property taxes are fully paid. 

The undersigned applicant(s) affirms that: 

  A .  All information submitted in this application, and all documentation furnished in
 its support, is true and accurate to the best of my/our knowledge.  
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City of Bristol Façade Improvement Program Application 
 

Signature of Applicant(s) 

           Date: 

            

           Date: 

Signature of Building Owner (if different from Applicant) 

           Date: 

 

 

 

 

 

 
 

City of Bristol Use Only 
 
 
General Contractor for Project _________________________________________ 
 

 
Amount $ ___________________________________ 
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All requests to appear on the Board of Finance meeting agenda for consideration must be 

submitted to Jodi McGrane in the Comptroller’s Office by 10:00 a.m. Monday of the preceding 
week of the meeting.  Board of Finance Meetings are held on the fourth Tuesday of each 

month at 5:30 p.m. in the Council Chambers. 
 

   
 
 
 

CITY OF BRISTOL 
BOARD OF FINANCE AGENDA REQUEST FORM 

 

 

To:  Board of Finance Commissioners 
 

From:  Economic & Community Development 
                            (Requesting Department) 
 

Date:   September 6, 2024 
                            (Submission Date) 

 

For the: Board of Finance Meeting Agenda 
  September 24, 2024 

(Date of Meeting) 
 
 

This request is for: 

(Please check the type of request and list in whole dollar amounts) 
 

□ Additional Appropriation   $_______________________ 
 

□  Transfer from Contingency  $_______________________ 

 

X Transfer(s)     $ 82,348.33_____________ 

 

□ Grant      $_______________________ 
 

□ Carry-over(s)    $_______________________ 

 

□ Other     $_______________________ 

 
Approval: 
 

This request was approved by the Economic and Community Development Board 

at its Regular Meeting held on Thursday, September 5, 2024. 
 

_______________________________  __________________________ 
(Department Head’s signature)    (Date) 
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Board of Finance Agenda Request Form 

 

Reason for request:  
The purpose of this transfer is to replenish the popular Façade Improvement Grant Program 
account. 
 

 
Transfer(s) complete the following: 

  
From: Economic Dev. Expenses 

1044109-589300 

To: Façade Improvement 

Grant Program 

1044109-589335 

Amount: $75,000.00 

 

From: Development Grant – 

Ctr. Sq. 

1044109-589320 

 

To: Façade Improvement 

Grant Program 

1044109-589335 

Amount:   $7,348.33 

From:  

 

To:  Amount:  

From:  

 

To:  Amount:  

From:  

 

To:  Amount:  

 

 
Grants: 
Total Amount:  Grant $___________________________ 
 

City Share $_______________________    %_____ 
 
Federal/State Share $______________   %_____ 

 

 
 
Carry-overs list the following: 

 
Account Account Name Amount 
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ARPA OBJECTIVES

BristolWORKS! is a collaborative workforce development training center providing individuals with foundational skills, 
certifications, and employability skills to pathway to advanced training programs and/or obtain employment.

Objective:  To provide secure based training programs for unemployed or underemployed residents of Bristol.

 Create four training programs that meet the identified needs of the greater Bristol business community. Currently 
those needs are Manufacturing, Information Technology, Early Childhood Education, and Healthcare.

 Design specific training for each sector in conjunction with area employers.
 Develop and implement Employability Skills training for all applicants.

Timeline: Each program will have a different timeline based on specific industry programs.

 Manufacturing - 9-12 month program - Nationally-recognized credential through MSSC
 Healthcare - 15-week Medical Terminology & Occupations class - pathways to CT State
 Early Childhood Education: 8-week program - Employment and/or advanced training in ECE
 Information Technology - 24-hour program that prepares participants for the digital workforce and/or

advanced training in IT
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OUR PARTICIPANTS

49%

24%

20%

7%

Race

White Black Multi-Racial Other

43%

57%

Gender

Male Female

CDBG – Final Reporting
7/1/2023 – 6/30/2024

37%

63%

Ethnicity

Hispanic Not Hispanic

52%

21%

20%

7%

Income Levels

Extremely Low Low Moderate High

Income categories are defined by the Community Development Block Grant (CDBG) program guidelines.
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TRAINING PROGRAM PARTICIPANTS

8

36

29

13

16

13

9

2

20

9

0

11

0

5

10

15

20

25

30

35

40

Manufacturing Healthcare Information Technology Early Childhood Education

3/2023 – Present

2023 2024 In Progress
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OUR SERVICE PARTICIPANTS
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3/2023 – 12/2023
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EMPLOYABILITY SERVICES

Employability 
Skills

Soft Skills
Resume Writing 

Support
Interviewing 

Skills
Communication 

Skills

Job Application 
Support

Shadowing, 
Internships

Agency 
Referrals 

Leadership Mock Interviews

Difficult 
Conversations

Re-Entry Job 
Strategies

Get a Job, Keep 
the Job

Networking Teamwork
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2023 PARTICIPANT OUTCOMES
HEALTHCARE

Total Cohorts Total 

Participants

Participants 

Responsive to 

Outreach

Participants 

Employed 

Participants 

Employed in 

Healthcare

Participants Pursuing 

Further Healthcare 

Training

3 36 31 20 11 16

Healthcare positions include: Certified Nurse Assistant, Patient Care Assistant, Dietary Aide, Patient Access Representative, Direct Support Professional, Companion, 
Registration Technician, and Caretaker
Training programs include: Certified Nurse Assistant, Medical Assisting, Phlebotomy, EMT, Pharmacy Technician
Schools include: CT State - Tunxis, Academy of Medical Training, Lincoln Technical Institute, and Porter and Chester Institute.

Medical Terminology & Occupations
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2023 PARTICIPANT OUTCOMES  
MANUFACTURING

MSSC Certified Production Technician – CPT 4.0

Manufacturing positions include: Quality Control Technician, Quality Assurance Trainee, Tool Setter, Quality 

Control Inspector, Assembler, and Integration Technician.

Total Cohorts Total 

Participants

Participants 

Responsive to 

Outreach

Participants 

Employed 

Participants 

Employed in 

Manufacturing

Participants 

Pursuing Further 

Manufacturing 

Training

1 8 8 7 7 n/a
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2023 PARTICIPANT OUTCOMES
EARLY CHILDHOOD EDUCATION

Early Childhood Education (Child Development Associate) - CDA

ECE Facilities include: Bristol Child Development Center, Whiz Kids, Imagine Nation Learning Center, 
Immanuel Lutheran, Bristol Head Start (HRA), YMCA New Britain

Total Cohorts Total 

Participants

Participants 

Responsive to 

Outreach

Participants 

Employed 

Participants 

Employed in 

Early Childhood

Participants 

Pursuing Further 

Early Childhood 

Training

1 13 13 11 10 5
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2023 PARTICIPANT OUTCOMES
INFORMATION TECHNOLOGY

IT Basics

Total Cohorts Total 

Participants

Participants 

Responsive to 

Outreach

Participants 

Employed 

Participants 

Employed in 

Information 

Technology

Participants 

Pursuing Further 

IT Training

4 29 27 18 1 9

IT position attained: Resident Technical Support Specialist

Training programs pursued include: Bachelor's in computer science from Central Connecticut State University, 

Bachelor’s in Computer Science from Herkimer College, and BristolWORKS! Advanced IT Training: Test Out PC Pro.
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EMPLOYABILITY DATA – TRAINING PARTICIPANTS
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WHO’S HIRING OUR                                         PARTICIPANTS?
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WORKFORCE SUCCESSES

Healthcare Successes:
Husband and wife moved to Bristol from Texas to help their daughter who has two kids and was due with her third baby. Husband, wife, and daughter 
were not working. They all enrolled in the BristolWORKS! Healthcare Classes and we worked with them to make sure they attended different sessions so 
there was always someone to watch the children. All three finished the Medical Terminology Healthcare program but before the program ended, the 
husband and wife were hired by BARC. The daughter was hired just recently at CT Children’s Hospital. The husband is now enrolled in advanced training.

Isabelle landed a job with Companions & Homemakers. 

James, Monica, and Taneisha were employed almost immediately at BARC. 

Stefany is now thriving as a General Support Associate in the OR at Bristol Hospital. 

Kelly landed a great position with Hartford Healthcare! 

Lainey is now employed at Bristol Hospital as an ER Registration Technician. 
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WORKFORCE SUCCESSES

Manufacturing Successes:
Manuel and his daughter, Ashley, enrolled at BristolWORKS!. Manuel worked in manufacturing for years but not getting pay increases. Daughter was 
high school graduate, unemployed, and unsure about college. Father is almost done with BristolWORKS! Manufacturing Program. He just took a higher-
paid position at a different manufacturer who is paying him more due to his manufacturing certifications. Daughter finished the BristolWORKS! 
Manufacturing Program, acquired a job at a local manufacturer, is being groomed for a higher position at that company, and has enrolled at CCSU for the 
fall in engineering. Brother was high school graduate, unemployed, and unsure of future. Joined BristolWORKS! and is now working at same 
manufacturer as his sister and attending our Manufacturing Program.

Bobby is a single mother of two boys, receives housing through Bristol Housing Authority and was working at Dollar General. She enrolled in our 
Manufacturing Program, is almost finished with her program, visited Lee Spring for a day through our connections, and was hired. She continues to do 
well, and her ultimate goal is to move her children out of public housing. 

Jason worked for many years at ESPN but had recently been laid off. Unsure of what to do but knowing that he needed a job, Jason enrolled at 
BristolWORKS! in our Manufacturing Program. Within a couple weeks, Jason found a great position working in a field he loved. Jason is completing his 
program this month and hopes to stay with this company for years. 

Hunter was a high school graduate, taking community college classes, but unsure of what he wanted to do next. Hunter enrolled in our program, 
received his CPT 4.0 certification, and gained employment at Acme Monaco where he works as a Quality Inspector.
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WORKFORCE SUCCESSES

Early Childhood Education Successes:
A number of our ECE participants were working in the ECE field; however, in many cases, they needed additional credits and training to be able 
to  promote or get pay increases. While each program has their own salary scale, our local partner programs have increased their staff’s pay 
when they completed certain stepping stones, like the class completion, CDA attainment, credits, associates, bachelors, etc. These increase 
range from $0.50 - $1.00 per hour. 

Our program is supporting our partners as state-funded programs must have what’s called a Qualified Staff Member (QSM) assigned to every 
classroom. Our pathway to the CDA credential is a starting point that helps move teachers up the education and career ladder.

IT Successes:
Our IT program provides our participants with IT basics and prepares them for the 2024 digital workforce, as well as pathways them to a career 
in Information Technology. One of our participants was unsure of what to do after high school. He took our IT program and then decided to 
attend a four-year college in NY for Information Technology. Additionally, we have approximately 8 participants who are currently preparing to 
take the CompTIA A+ exam which is a credential that is highly recognized in the IT field and one that can potentially open employment doors 
into the IT field.
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SOME OF OUR PARTNERS

• Academy of Medical Training
• Acme Monaco
• AI Staffing
• Alzheimer’s Association
• American Job Center
• Athena Healthcare Systems
• Atlantic Precision Spring, Inc.
• Baumer Ltd.
• Bristol Adult Education
• Bristol Adult Resource Center (BARC)
• Bristol Child Development Center
• Bristol Early Childhood Alliance & School 

Readiness Council
• Bristol Health
• Bristol Housing Authority
• Bristol Public Schools
• CCARC
• Central CT Chambers of Commerce
• City of Bristol
• Clark Dietrich
• COCC
• Collinvsville Bank
• Connex Markets
• Connstep

• Conntac EOC
• CT Center for Nursing Workforce, Inc. 
• CT Small Business Development Ctr.
• CT Spring and Stamping
• CT State - Tunxis
• CT Wealth Management Company
• CTC Tools
• DACRUZ Mfg.
• Diabetes with Dave Oliver
• ebm-papst
• Farmington Continuing Education
• Farmington High School
• Hartford Courant Media Group
• Home Instead
• Hospital for Special Care
• Hypertherm Ventures
• Imagine Nation
• Immanuel Lutheran School
• Kelly Services
• KindCare
• LAB Security Systems
• Lee Spring
• Life Family Chiropractic
• Lighthouse Professional

• Little Scholars Learning Academy
• M.R. Homecare
• M & T Bank
• MaidOrganic
• Main Street Community Foundation
• Minuteman Press - Hartford
• NESMA
• NW Regional Workforce Investment Board
• ReadyCT
• Reed & Stefanow Machine Tool Co. Inc.
• Susee Biz Solution, LLC
• Talem Home Care 
• The Arthur G Russell Company (AGR)
• The Boyer Group, LLC
• The Pines at Bristol
• Thomaston Savings Bank
• Torrington Savings Bank
• Trumpf
• Ultimate Wireforms
• United Way of West Central CT
• Whiz Kids
• Wholeness Acupuncture Center
• YMCA – New Britain

 and many more…..
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VISIT, FOLLOW, 
EMAIL, OR CALL!

VISIT:
430 North Main Street, Bristol, CT

WEBSITE:
https://bristolworksct.org

FOLLOW:
FACEBOOK: www.facebook.com/bristolworksct/

LINKEDIN: www.linkedin.com/company/bristolworksct/
INSTAGRAM: www.instagram.com/bristolworksct/

EMAIL:
k.holley@bristolworksct.org

CALL:
860-634-5333
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