BOARD OF SEWER COMMISSIONERS

Regular Meeting Agenda
Tuesday, October 15, 2024 6:00 p.m.

Meeting will be held at the Bristol Water & Sewer Department, Water Filtration Plant, 1080 Terryville
Ave., Bristol, CT. or join via Zoom: Meeting ID:845 169 6140, Passcode: 123456; Dial in: 1-929-205-
6099.

1.

2.

10.

11.

12.

13.

14.

Call to Order

Pledge of Allegiance

. Moment of Silence

. Approval of the minutes of the September 17, 2024 Regular Board Meeting
. Approval of the Department Reports for the Month of September 2024

. Public Participation

. Customer Correspondence

1.91-95 Park St.
2.83-85 N. Pond St.

. Committee Reports

. Investments

| & | Study
Superintendent’s Report
Old Business

New Business

Adjournment

Next Meeting: Tuesday, November 19, 2024 6:00 p.m.



BOARD OF SEWER COMMISSION
SEPTEMBER 17, 2024 — REGULAR MEETING

PRESENT: Chairperson Phelan; Commissioners Ferrier and Cunningham; Council Liaison Jacqueline
Olsen.

PRESENT by videoconference: Commissioner Dunn.

STAFF PRESENT: Superintendent Longo; Sean Hennessey, Director of Sewer; Assistant
Superintendent Keegan and Dawn LaBella, Office Manager.

ABSENT: Commissioner Porrini.

1)

2)
3)

4)

5)

6)

7)

CALL TO ORDER.

Chairperson Phelan called the meeting of the Board of Sewer Commission to order at
6:00 p.m.

PLEDGE OF ALLEGIANCE.
MOMENT OF SILENCE.
APPROVAL OF THE MINUTES OF THE AUGUST 20, 2024 REGULAR MEETING.

On motion of Commissioner Ferrier and seconded, it was unanimously voted to approve the
August 20, 2024, regular meeting minutes as presented.
Motion passed.

APPROVAL OF THE DEPARTMENT REPORTS FOR THE MONTH OF AUGUST 2024.

On motion of Commissioner Dunn and seconded, it was unanimously voted to approve the
August 2024 Department Reports as presented.
Motion passed.

PUBLIC PARTICIPATION.
None.
CUSTOMER CORRESPONDENCE.

1. 91-95 Park St.: Requested an adjustment on the winter quarter read affecting the sewer
consumption due to a toilet leak.

On motion of Commissioner Cunningham and seconded, it was unanimously voted to adjust the
sewer consumption based on the average of the August 11, 2024 and the May 2, 2024
consumption.

Motion passed.



8)

9)

10)

11)

12)

13)

14)

15)

2. 160 Lexington St.: Requested an adjustment on the winter quarter read affecting the sewer
consumption due to a leak.

On motion of Commissioner Ferrier and seconded, it was unanimously voted that no recourse be
given to the rental property at160 Lexington Street.
Motion passed.

3. 92 Indiana St.: Requested an adjustment on the winter quarter read affecting the sewer
consumption due to a toilet leak.

On motion of Commissioner Cunningham and seconded, it was unanimously voted that no
recourse be given to the rental property at 92 Indiana Street.
Motion passed.

COMMITTEE REPORTS.
None.

INVESTMENTS.

None.

I& STUDY.

No action taken.
SUPERINTENDENTS REPORT.
No action taken.
CHAIRPERSONS REPORT.
None.

OLD BUSINESS.

None.

NEW BUSINESS.

None.

ADJOURNMENT.

At 6:37 p.m., on motion of Commissioner Ferrier and seconded, it was unanimously voted to
adjourn.

ATTEST:

Renee M. LaMarre
Water & Sewer Administrative Assistant




CASH STATEMENT SEWER

SEWER OPERATING
BALANCE: SEP 1, 2024 $ 10,480,597.30
ACCOUNTS RECEIVABLE $ 615,441.59
SERVICE ACCOUNTS
TRANSFERS IN (OUT) $ -
DISBURSEMENTS $ (525,763.24)
BALANCE: SEP 30, 2024 $ 10,570,275.65

SEWER CAP/NR
BALANCE: SEP 1, 2024 $ 5,100,454.27
TRANSFERS IN (OUT) $ -
DISBURSEMENTS $ (84,149.47)
BALANCE:SEP 30, 2024 $ 5,016,304.80

SEWER PAYROLL
BALANCE: SEP 1, 2024 $ 156,619.49
TRANSFERS IN (OUT) $ 154,929.21
DISBURSEMENTS $ (154,929.21)
BALANCE: SEP 30, 2024 $ 156,619.49

SEWER BILLING

SEWER BILLS RENDERED SEP 2024: $ 568,698.13
SEWER BILLS REMAINING UNPAID AS OF SEP 30 2024: $ 307,803.23




12024 2025 WPC BUDGET

Se 24 | | _ _ .
i i APPROVED | EXPENDED EXPENDED | EXPENDED EXPENDED %
‘ BUDGET ‘ JULY AUGUST SEPTEMBER TO DATE TO DATE
CLASSIFICATION | 20242025 2024 2025 20242025 | 2024 2025 20242025 | 2024 2025
| B | |
[SALARIES '$ 1,973,840.00 | $125546.17)  $128,093.79]  $144,390. 09 $398,030.05 20.17%
FRINGE BENEFITS '$ 776,563.00 | $52,803.18 $45,438.33 $49,345.73 $147,587.24 19.01%|
|OPERATING SERVICES $ 4,110,409.00 $227,946.52 $345,682.45 $208,144.06 $781,773.03 19.02%
[MATERIALS & SUPPLIES '$ 1,232,140.00 $42,956.12 $139,190.92 $89,703.76 $271,850.80  22.06%
[CAPITAL OUTLAY '$ 830,000.00 | - $0.00 $0.00 $0.00| $0.00/ 0.00%|
| GRAND TOTAL ) '$ 8,922,952.00  $449,251.99 $658,405.49 $491,583.64|  $1,599,241.12.  17.92%)
|OPERATING SERVICES ) ‘ s ,
| PUBLIC UTILITIES B $ 654,000.00 | $1,.414.11 $112,540.24 $98,655.23]  $212,609.58 32.51%
| NATURAL GAS o $ 33,000.00 | $1,295.61 $1,247.25 $2,542.86 7.71%)
| WATER AND SEWER CHARGES E3 13,400.00 $5,060.45 ] $5,060.45  37.76%)
| TIPPING FEES |'$  1,215,000.00 | $191,076.63 $92,505.36 $283,581.99| 23.34%
| REFUSE s 500.00 | $63.40 $63.40| 12.68%
| TELEPHONE - $ 2,800.00 | $1,050.15| $512.30| $1,562.45| 55.80%|
 POSTAGE ) - $ 25,000.00 | | ~ $0.00,  0.00%)
| ADVERTISING $ 500.00 $118.56 - . 311856 23.71%
| PRINTING/BINDING ] $ 300.00 ~$0.00,  0.00%
' TRAVEL REIMBURSEMENT | '$ 100.00 B _ $0.00  0.00%)
| CLOTHING/UNIFORMS $ 3,500.00 ‘ $444.02 $170.15 $614.17,  17.55%
| REPAIRS AND MAINTENANCE $ 115,000.00 $2,340.00 $3,687.83| $1,627.23 $7,655.06 6.66%|
COLLECT SYSTEM MAIN AND REHAB | § 150,000.00 $6,530.02 - | $6,530.02 4.35%)
| MAJOR REPAIRS '$ 130,000.00 - $6,512.00 i $6,512.00 5.01%)
RENTS AND LEASES '$ 5,000.00 ‘ $0.00 0.00%|
 ADMIN FEES '$ 70,000.00 $14,250.00 I | $1425000  20.36%
 PROFESSIONAL FEES $ 160,000.00 | $916.65 ~ $6,816.05 $3,162.44 $10,895.14/ 6.81%
" LIENS $ 7,500.00 $495.00 ~ $1,005.00 '$160.00 $1,660.00 22.13%
MISCELLANEOUS $ 11,000.00 | | | $0.00 0.00%)
CNR ANNUAL CONTRIBUTION s 650,000.00 ! B $0.00 0.00%|
 CWF PRINCIPAL '$ 406,541.00 $33,569.06 $33,569.06 8.26%
DEBT SERVICE PRINCIPAL $ 144,500.00 | $138,500.00 ] | $138,500.00 95.85%
INTEREST EXPENSE $ 174,268.00 | $31,282.69 $10,021.75) $9,965.70 $51,270.14 29.42%
| CONTINGENCY $ 130,000.00 | N $4,583.15 | $4,583.15 3.53%)
CONFERENCES AND MEMBERSHIPS | § 2,500.00 | ~$0.00,  0.00%
SCHOOLING AND EDUCATION '$ 6,000.00 | $120.00| $75.00 $195.00 3.25%)
|
TOTAL OPERATING SERVICES '$ 4,110,409.00 $227,946.52 $345,682.45  $208,144.06]  $781,773.03 19.02%)|
SUPPLIES AND MATERIALS - N L \ |
| WORKERS COMP INS $ 114,000.00 $31,600.00 | $31,600.00 27.72%
DISABILITY INS '$ 55000 i ~$0.000  0.00%
| OPEB RETIREMENT BENEFITS $ 59,090.00 i | $0.00 0.00%
| MOTOR FUELS ~'$  32,000.00 ~ $1,606.38 $2,319.08| $3,925.46]  12.27%
| OFFICE SUPPLIES , '$  3,000.00 $572.41 $122.50 $226.73 $921.64 30.72%
_MAINTENANCE SUP & MATERIALS | $§  800,000.00 | $10,204.78)  $129,666.38 $80,338.37 $220,209.53 27.53%)|
MV PARTS & SUPPLIES '$ 5,000.00 ] $104.02 $104.02 2.08%
MV SERVICE & REPAIRS '$ 20,000.00 ~ $578.93 ‘ $5,522.32| $6,101.25| 30.51%
GENERATOR FUEL $ 9,000.00 $4,714.44 | $4,714.44 52.38%
| LABORATORY SUPPLIES |$  17,000.00 ~ $1,617.23 $1,182.72| $2,799.95 16.47%
| PROGRAM SUPPLIES $ ~ 71,500.00 i $1,359.97 $114.54 $1,474.51 2.06%
' TIRES $ 3,500.00 $0.00 ~0.00%|
| REFUNDS OF SEWER USE FEES '$  2,500.00 ) $0.00 0.00%)|
| LIABILITY INSURANCE $ 195,000.00 B | $0.00 0.00%
. SN |22 = _
TOTAL SUPPLIES & MATERAILS $ 1,232,140.00 ' §  42,956.12 | $  139,190.92 $ 89,703.76 | $  271,850.80 22.06%)
[ — . | S IS - =
CAPITAL OUTLAY ) 1 T | N
_CAPITAL OUTLAY $ 830,000.00 | T - $0.00 0.00%
| CAPITAL OUTLAY TOTAL $ 830,000.00 | $0.00 $0.00/ $0.00 so.ooi 0.00%|
GRAND TOTAL $ 8,922,952.00 | $449,251.99 $658,405.49 $491,583.64  $1,599,241.12| 17.92%




2024-2025 WPC CAPITAL OUTLAY 'BUDGET REQUEST| EXPENDED A EXPENDED A EXPENDED  EXPENDED
e N 2024-2025 JULY 2024 | AUG2024 = SEPT2024 A TO-DATE
[REBUILD/REPLACE GRIT GEAR BOXES AND PUMPS 1 $75,000.00 - $0.00|
[REPLACE SECOND SECONDARY DRIVE $110,000.00 $0.00
PLANT AND STATION EQIPMENT PARTS ‘ $65,000.00 B ~50.00
VAC TRUCK ‘ : $580,000.00 ) $0.00

| |
. ) i : ) E $0.00
o o 3 $0.00
o - ) $830,000.00 $0.00 $0.00 $0.00 $0.00
CARRY OVER FROM 2023-2024 Project
BUILDING HEATERS 24003 466571 | | 4,665.71
! =~
SECONDARY CLARIFIER UNIT 22038 91,362.65 | 91,362.65
AERATION TANKS REHAB 24008 | | $47,64428  $4050272  88,147.00|
|
|




Renee LaMarre

23 &
From: Dawn Labella
Sent: Thursday, September 19, 2024 1:10 PM
To: 'Jennifer Hunter'
Cc: Renee LaMarre
Subject: RE: correspondence

Thank you Jennifer,

We had this account coded as an owner occupied account. I will make the correction to the account today.
With that said if I had known it was a rental property I would have disclosed it to the Board. Sewer
consumption adjustments are not made on rental properties. There was another customer at the meeting after

you with an identical scenario and they were given no recourse based on their rental property status.

In all fairness to all of our customers, and to correct the action taken at the September Board meeting I will need
to bring it to their attention at the October meeting.

Please feel free to contact me with any additional questions.

Thank you
Dawn

From: Jennifer Hunter [mailto:jenniferleigh151@gmail.com]

Sent: Thursday, September 19, 2024 9:34 AM

To: Dawn Labella <Dawnlabella@bristolct.gov>

Subject: Re: correspondence

Good morning, Dawn:

Leaving the address as 91-95 is no problem. Yes, it is a 3 family.

Our home/mailing address is 24 Farmington River Tpke. New Hartford, CT 06957.

We appreciate your help!
Jen & Dave

On Wed, Sep 18, 2024 at 8:36 AM Dawn Labella <DawnLabella@bristolct.cov> wrote:

Good Morning Jennifer and David,




I need clarification on your address, at last night’s meeting you asked that we correct your address to 91-93. In doing
that my records picked up that this property is a 3 family house, is that correct? If so, | would need to leave it as 91-95
Park Street. Also, do you live at the property, if so which unit?

Thank you,

Dawn

Dawn M. LaBella, Office Manager

Bristol Water and Sewer Department

119 Riverside Avenue

Bristol, Connecticut 06010

860-582-7431
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