
 

 
 

City of Bristol 
Board of Public Works 

 
INFORMATION TO ACCESS THIS MEETING 

Public Works is inviting you to a scheduled Zoom meeting. 
 

Join Zoom Meeting 
https://bristolct-

gov.zoom.us/j/87907152604?pwd=ELchBsZ9xHaM27MCSds1FhjRf45X5W.1 
 

Meeting ID: 879 0715 2604 
Passcode: 790610  

 

 
The regular Board of Public Works Meeting will be held on October 17, 2024, at 6:00 p.m. in 
City Hall Council Chambers, 111 North Main Street, Bristol, Connecticut.  
 

AGENDA  
  

1. Call to Order 

2. Approval of Minutes 

 a. September Draft Minutes 

3. Employee Recognition 

 a. October Anniversaries 

4. Public Participation 

5. Division Reports 

 a. Division Reports 

6. Building Committee 

 a. BldgComm Project List 

7. Public Works Project Schedule 

 a. PW Project Schedule 
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8. Director's Report 

 a. Directors Report 

9. New Business 

 a. BPW Condenser 

 b. BPW SW Budget 

 c. BPW Grants  

 d. BPW CT SustainableCT Certification  

 e. BOF Request Form 

 f. Board of Public Works 2025 Meeting Calendar 

10. Old Business 

11. Any other matter to come before said meeting 

12. Adjournment  
 
 
PER ORDER OF THE CHAIRPERSON 
Mayor Jeffrey Caggiano 
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City Of Bristol 

Board of Public Works 

Meeting Minutes for 

September 19, 2024 

With Zoom Access 

 
Members Present:  Council Member Mark Dickau 

 Council Member Jacqueline Olsen 

 Council Member Erick Rosengren 

 Commissioner Michael Dumas 

 Commissioner David Hartley 

 Commissioner Frank Stawski  

 

Staff Present:   Raymond Rogozinski, Director of Public Work 

Absent:   Mayor Jeffrey Caggiano 

1. Call to order 

 

Council Member Jacqueline Olsen called the meeting to order at 6:00 p.m. There was a recitation of the Pledge of 

Allegiance. 

 

2. Approval of Minutes 

a. July Minutes 

 

 MOTION: made by Commissioner Dumas and seconded by Commissioner Stawski to accept as presented and 

place on file. Motion passed. 

 

MOTION: to move item #9A and #9 B up on the agenda made by Commissioner Hartley and seconded by 

Commissioner Stawski. Motion passed. 

 

b. BPW Streetscapes 

 

Raymond Rogozinski, P.E., Director of Public Works, stated that there are residents present from the West End to 

speak. He reviewed the memo regarding the ongoing and proposed streetscapes in the city. North Main Street phase 

1 is complete. The lights in front of carriers are being removed and Eversource will be disconnecting the power to 

them. On Hope Street, the curb cuts will extend over the thermal imprint island and it will be milled and a portion of 

that area will be redone next spring when Hope Street Garage is complete.  On North Main to Center St. next spring, 

it will be milled and paved, as well as the stamped asphalt in the center of the road will be put back. The Belgian 

blocks next to the parallel parking spaces, about 25% has to be replaced. The options are repair those sections or 

remove them and pave over them. Then at that point put pavement markings or put stamped asphalt.  Some of the 

trees will be removed as well and just be mulched.  On Main Street from Riverside to South St. a preliminary layout 

is in the memo and Public Works staff will work on that. Route 72 Riverside, the consultants are continuing to work 

on and there will be public information meetings in October for the residents. The West End- CT DOT is working 

on that area. This is a DOT project even though it is in the city, but, the contractor and the DOT is not working for 

us and it is not clear how much input the city has in the project. When the streetscape was designed, some property 

owners did have concerns with what type of trees would be, and the trees also do not get full growth in an urban 

environment. We do understand resident’s concerns, and specifically on of the concerns was the placement of a bus 

shelter. We try to put them next to a property line so they are not in front of a door, business or someone’s property. 

I don’t feel it is in an egregious location, but if it was a city streetscape it would have been moved to the south side 

of the curb cut. There is a request contained in the packet for removal of the bus shelter. The DOT landscape 

Page 3



 

 

architect has worked closely with the property owner on this. Either way the board decides, ultimately 

communication will be sent back to the DOT. There is a recommendation for the board and once the residents speak, 

we can talk about that. 

 

Jess Jablon, Vice President of West End Association, we had previously sent a letter about moving the bus shelter. 

Part 1 is the location of the shelter was at 148 West Street and now it is moved it North near the intersection of 

School St. We noticed that the sidewalk juts out into West St. and now has to make a more aggressive turn out into 

West St to negotiate traffic. At the old location there was more room to negotiate traffic.  The actual shelter, we 

would like to ask that the shelter be removed completely. We don’t feel there is a need for a shelter at that location. 

Bus route #543 that serves that neighborhood shows that is it a very limited use bus route and only goes to Gaylord 

Apt. and back. There is nobody waiting for a bus there. The other part of is the shelter is an invitation to vandalism 

and other problems. We would request that the bus moves back to the original location and the shelter is removed as 

we feel it is not necessary.  

 

Hilary Stoudt, West End Association, I am approaching this from a landlord perspective. I work hard to manage the 

flow of traffic and people. During the planning process I brought up several times there should be seating in the 

West End in front of businesses to drink coffee or have ice cream, and there was push back from City officials at the 

time that there would be no outdoor seating as part of this realignment project, which did not make sense that the 

only seat is for the bus now. I also believe there was a person residing in the bus stop at North Main and had to be 

continually be relocated, and this should be thought about when creating a shelter. I don’t think we need to create a 

space that is enclosed and a private area for these things to happen. 

 

Council Member Olsen stated she is not favor of having a shelter, because they do end up having graffiti or posters. 

I would have concern for a bench as well for graffiti and carvings on it. 

 

Raymond Rogozinski, P.E., Director of Public Works, reminded the board that this would be a recommendation to 

the DOT, we don’t have the authority to do this.  

 

Jess Jablon, Vice President of West End Association, stated that there was previously a plan to move the shelter to 

the previous location. 

 

Raymond stated in the packet to move it south on the other side of the curb cut, tight at the property line. 

 

Hilary Stoudt, West End Association, stated it was about 150 feet back from where it currently is. 

 

 Raymond Rogozinski P.E., Director of Public Works, stated its 30 feet south of the curb cut right at the property 

line.   

 

 Jess Jablon, Vice President of West End Association, stated there is an existing bus stop that has been there for 

years and there is a bus stop sign there in front of 148.   

 

Raymond Rogozinski, P.E., Director of Public Works, stated that they are typically at property lines.  

 

Commission Hartley, stated that DOT does not maintain them. My concern is that we have a policy in Public Works 

that if a shelter goes up, they have to have defined maintenance agreements if people want to put them up.   

 

Commissioner Stawski, stated it appears no bus riders are present, and hopefully with the new apartments there will 

be more people riding the buses and we owe people a shelter if they are riding the bus.  I agree they can become 

nuisances and we need policies, like maybe they all have cameras and have a maintenance plan.  

 

Raymond Rogozinski, stated I don’t know how open the DOT is to changing anything. One concerned is asking the 

bus shelter be removed, would decrease the probability of getting it moved as there is a cost there for that.  The city 
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if responsible for the streetscape and maintain as needed but we would not be sending someone out every day to 

clean it.  

 

Hilary Stoudt, West End Association, replying to Commissioner Stawski, stating that yes, I if I was riding the bus 

would I want not want to stand out in the rain or snow, no, but that being said, I have been paying attention the last 

couple of weeks of how many people are riding the bus and it was three and they were already on the bus. Many 

times, the bus was completely empty. 

 

Raymond Rogozinski, P.E., stated regarding if there is a motion on a proposed action regarding the bus shelter, 

DPW would advise DOT accordingly, otherwise, we will move forward with our proposal to relocate it. I don’t 

know how receptive the DOT would be. I understand the concern with bus shelters, I would personally would not 

recommend removal of the bus shelter and do not think the DOT would remove the shelter. I would keep it there and 

if it gets to a deteriorated condition, it can be revisited. If it was a city scape it would already be relocated. 

 

MOTION:  made by Commissioner Stawski and seconded by Commissioner Dumas that the Board of Public 

Works agrees that the bus shelter should be relocated, and if it gets in a deteriorated state Public Works would 

contact the DOT with the removal of it. Motion passed. 

 

Raymond Rogozinski, P.E., Director of Public Works, also stated the property owners raised a couple of good 

points. We do have a city ordinance that requires sidewalks get cleared. There is more concrete at the West End and 

Main Street.  The property owners are not required to clear all the concrete. They are required to have a five-foot 

pass way not the entire streetscape concrete. 

 

Commissioner Stawski, commented that ridership on this route is so slow, can we contact the buses and review their 

rider ship as they are spending my money to run the buses empty 

 

Raymond Rogozinki, P.E., Director of Public Works clarified, that property owners moving forward, when business 

change, and more room is required for outdoor dining, he is 100% in support of removing trees and modifying the 

streetscape to support outside dining. 

 

a. Eversource Road Restoration 

 

Raymond Rogozinski, P.E., Director of Public Works, stated that contained in the packet is a memo about the 

restoration from Eversource and they are here tonight to talk. There is a large amount of work being done by 

Eversource to replace the old gas lines. The Board did pass a new ordinance associated with roadway restoration 

including requirements for Eversource.  

 

Commissioner Hartley asked about compacting and the nuclear density testing and is it a cast iron to plastic 

replacement. 

 

Pam Fisher, Eversource Gas, stated they do have a compaction protocol. Compaction testing is done every day. 

Some of it is cast iron and some is still plastic. 

 

Eric Peterson, Eversource Gas, stated with the new ordinance we are cutting it back on top of what’s already there to 

100% and then a full depth repair. Then the next season coming back and then its milled and paved so it goes thru a 

full freeze season. 

 

Commissioner Hartley asked about the sidewalks on Maple, as they are still asphalt sidewalks and it’s a year later. 

Can that be checked on and get back to Ray on this. 

 

Pam Fisher, Eversource gas stated that they will look into that. That should be done by now and will be checked on.  
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Darrell Kuhne, Eversource Gas, reviewed the packet presented to the board and gave updates on all the Eversource 

Gas projects and their status.  

 

3. Public Participation 

 

Diane Maida, 228 Wilderness Way, spoke regarding the islands in the neighborhood. She stated that the changes 

made to the islands were good and thanked the city for them. She asked about the stones and the tree that were put in 

the islands. She asked if more stones were being put in.  

 

Raymond Rogozinski, P.E., Director of Public Works stated we moved two trees that were being removed and 

replanted them to the islands. 

 

Commissioner Stawski stated that her attorney should have told her at her closing that these islands are owned by 

the property owners and we are not taking care of them, it is up to them to do so. The city will not be maintaining 

them. 

 

Diane Maida, 228 Wilderness Way, stated yes, but the association never happened. 

 

Commissioner Stawski, stated that the deed states you own it and you are responsible for it and we will not be 

touching it again. 

 

Commissioner Hartley stated that we were very clear that it was a one-shot thing.  

 

Dain Maida, 228 Wilderness Way, stated that it looks nice, and thanked the city again for doing the work. She stated 

it is Wildwood Run and Palmorr that should be taking care of it. She is stating that she is not part of that, but got 

involved.  

 

Commission Hartley, stated that this is not supposed to be a dialogue at all and we are not going to continue to 

revisit this issue.   

 

4. Employee Recognition 

 

 The employee anniversaries were reviewed 

 

5. Division Reports 

 

a. August Division Reports 

 

MOTION:  made by Commissioner Hartley and seconded by Council Member Rosengren to accept as presented and 

place on file. Motion passed. 

 

Council Member Oslen asked about what happens to the abandoned shopping carts. 

 

Raymond Rogozinski, P.E., Director of Public Works, stated that the store comes back and picks them up and they 

get fined. If they don’t pick them up, they end up at the yard. 

 

6. Building Committee 

 

a. Project List 

 

MOTION: made by Commissioner Hartley and seconded by Commissioner Stawski to accept as presented and 

place on file. Motion passed. 
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Council Member Rosengren asked about the floor at 51 High Street. Does this really need to be fixed? 

 

Raymond Rogozinski, P.E., Director of Public Works, state that the floor is a safety issue and we don’t want to let it 

keep deteriorating. 

 

7. Public Works Project Schedule 

 

a. Engineering Project List August 2024 

 

MOTION: made by Commissioner Dumas and seconded by Council Member Rosengren to accept as presented and 

place on file. Motion passed. 

 

8. Directors Report 

 

a. Director’s Report 

 

Raymond Rogozinski, P.E., Director of Public Works, reviewed the Directors Reports and highlighted the items 

listed below. 

 

Accounts payable- due to a staff retirement, there is temporary employee helping out in the interim. The admin staff 

is being cross trained which helps out the department. 

 

Maple Court- all residents signatures have been obtained for easements. We did issue a work order to start the 

project.  

 

Early Voting- extended hours associated with the early voting on Saturday and Sunday in City Hall required the 

building department to work overtime.  Overtime is not required Mon-Fri due to evening shift. 

 

City Railroad- there was a split in the switch rail and it has been repaired. 

 

Sewer Dept.- The Water/Sewer Department offered DPW two trucks they are selling. Based on DPW evaluation, 

DPW did not purchase the trucks offered, but we do monitor auction sites for trucks to identify good vehicles that 

DPW could utilize. He will be talking with the purchasing agent and Board of Finance to potentially set up a fund so 

that when vehicles do come available, we have the funds, as you never know when a good one comes up.  

 

 Eversource tree clearing- Eversource will be clearing trees on electrical transmission power lines. The property 

owners will be severely impacted in their backyard but it is an easement and Eversource does have the right to do 

this. 

 

 Pavement markings and Traffic Control Signs- Signs and cones at the entrance to the Memorial Blvd. stating no 

thru trucks were put up a few weeks ago. If this seems to be effective, we can make something more permanent. 

DPW is also asking the PD for permanent markings on the road as well.  

 

DPW Truck Monitoring- Samsara Inc. will provide monitoring of 10 DPW vehicles at no charge. It would be 

$228/vehicle after the pilot. The parks department uses this company currently. 

 

Raymond Rogozinski, P.E., Director of Public Works reviewed the process of using LOPSA funds and timeframes 

for projects. 

 

Council Member Rosengren stated that the residents on Minnesota Lane are very happy with the street light that was 

fixed. 
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MOTION: made by Commissioner Hartley and seconded by Commissioner Stawski to accept as presented and 

place on file. Motion passed. 

 

9. New Business 

 

C.  DPW Leaf Collection 

 

Raymond Rogozinski, P.E., Director of Public Works, reviewed the memo regarding fall leaf pick up. It starts on 

October 14 and continues thru December 6th.  The Department has seven rear packer trucks for leaf collection. This 

information is also posted on the website. 

 

D. NBE FY2024-2025 Budget Review 

 

Raymond Rogozinski, P.E., Director of Public Works, reviewed the budget for the FY 2023-24.  The year was 

incorrect on the agenda. The budget year ended June 30th.  All accounts are balanced and closed out.  DPW has a 

surplus for FY2023 of approximately $419,837. Credit is given to the DPW Division managers and employees and 

monitor the budget throughout the year. 

 

MOTION: made by Commissioner Hartley and seconded by Commissioner Stawski to accept as presented and 

place on file. Motion passed. 

 

 

E.  CIP Memo 

 

Raymond Rogozinski, P.E., Director of Public Works, reviewed the CIP memo. This memo summarized our 

projects and new updates. 

 

MOTION: made by Council Member Rosengren and seconded by Commissioner Stawski to accept as presented 

and place on file. Motion passed. 

 

F.  BPW Park Dept Relocation to City Hall 

 

 Raymond Rogozinski, P.E., Director of Public Works, reviewed Parks and Recreation relocating to City Hall which 

includes Youth and Community Services. The proposal is to convert a section of the existing storage area into 

private offices. They will also have sole us of the existing conference room on the ground floor. 

 

MOTION:  to Authorize the Department of Public Works to obtain proposals and proceed in accordance with City 

Purchasing Manual to procure the services of an architect to prepare a preliminary design to support the PRYCS 

Department in City Hall made by Commissioner Hartley and Seconded by Commissioner Stawski. Motion passed. 

 

Raymond Rogozinski, P.E., Director of Public Works, also stated that currently are looking at the storage space and 

converting them to offices. We have more storage for documents than before and we are looking city wide to scan 

documents. It would be more efficient, but it does cost money. 

 

G. Jerome Ave Contract Amendment 

 

Raymond Rogozinski, P.E., Due to a delay, the contractor is saying the bridge will not be open until the spring of 

2025 due to an obstruction found 40 feet down during construction process. DPW was looking to authorize the 

contractor to work six 10-hour days, but the contractor could not guarantee the bridge would be complete to a point 

that would allow traffic. DPW does not support the additional cost of $130,000 to open a few months earlier. 

 

MOTION: made by Council Member Rosengren and Seconded by Commissioner Stawski to accept as presented 

and place on file. Motion passed. 
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H. BOF Request Form 

 

Raymond Rogozinski, P.E., Director of Public Works, stated this is to incorporate some of the traffic calming 

measures and add additional storm drainage to Shrub Road.  

 

 MOTION: made by Commissioner Hartley and seconded by Commissioner Stawski to transfer $18,000.00 for the 

Shrub Road project. 

 

10. Old Business 

 

a. Snow Plow- Schools 

 

Raymond Rogozinski, P.E., Director of Public Works, reviewed the memo regarding snow plow school services. We 

went out to bid for the school for contractors in July and to hire contractors to plow the schools every storm. With 

the limited contractor’s assistance, we have for the roads, schools will have a dedicated contractor for the biggest 

schools. 

 

MOTION: made by Commissioner Stawski and seconded by Commissioner Hartley Authorize the Department of 

Public Works to procure the services of a dedicated contractor to plow selected City schools totaling $30,200 

(Bristol Central – Tabacco Construction-$13,100), (Bristol Eastern – WiGant - $6,400), & (West Bristol –Tabacco 

Construction - $10,700). Motion passed. 

 

11. Any other matter to come before said meeting 

None 

 

12. Adjournment 

 

MOTION: made by Commissioner Stawski seconded by Commissioner Dumas to adjourn at 7:58 p.m.  Motion 

passed. 

 

Signature, 

 

 

_________________________ 

Raymond Rogozinski, P.E. 

Director of Public Works 
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October Employee Anniversaries 

 

 

Andrew Armstrong  4 years 

Ryan Bosse   11 years 

Jesse Bourgoin  5 years 

Anthony Contrastano  3 years 

Steven Cowperthwaite 6 years 

Robert Flanagan  11 years 

Freddy Guzman-Barros 5 years 

Joseph Howson  4 years 

Felipe Machado  11 years 

Jacob Violette   5 years 

Jason Whitehead  18 years 

Joseph Palmisano  2 years 
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    Department of Public Works | 860.584.6125  

111 North Main Street  ⬧ Ground Floor  ⬧  860-584-6125  
 

 

Board of Public Works 

Public Works Department Activity Report: Administration – September 2024 

 
Public Works Monthly Metrics: 

Number of Residential Transfer Station Visitors 3,788 

Number of Bulk Collections 282 

 
Current month activities:  
 

• PAYT reporting and debt collection continues. 
   

• Communications, press releases, social media, website maintenance and enhancements 
are ongoing. 
   

• Management of Street Light repair requests and Shopping Cart ordinance compliance.  
 

• Educational outreach for Reduce & Reuse and training for the Recycle Coach 
application, which currently has 5,913 users. 
 

• Pursued 17 abandoned shopping carts, Zero dollars in fines were written.   
 

• Welcome packets have been revised we are now only sending a letter to the new 
homeowner. All the info is now on the All heart website 
https://bristolallheart.com/welcome these letters are sent out monthly. This saves on 
postage and also material costs.  
 

• Assisting Solid Waste with Illegal Bulk letters and fines. 29 complaints were received in 
September, resulting 1 ticket $108.00. 
 

• The 2024 Yard Waste season. We have about 4816 residents have signed up for the 
season so far.  
 

• Continue the Food Scrap Collection started July 1st. Working on Marketing and handing 
out green kitchen composters.  
 
 

Next month activities:  
 

• Enforcement of Illegal Bulk, Street light repair requests, welcome letters with new 
materials, PAYT debt collections, Shopping cart enforcement and monitor illegal dumping 
areas.  
 

• Continue outreach to increase awareness of the Reduce & Reuse program and the 
Recycle Coach app. DPW started posting new features and it is helping gain new app 
users.   
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• Continue work on the Department’s webpage, Facebook, Instagram and Twitter accounts 
to enhance media presence.  Everything is on our website and social media for residents 
to fill out or have their questions answered.   

 
 

 
Administration staff or concerns:  
 
We are down an employee for Accounts Payable so my office is focusing on year end and 
covering that position.  
 
Administration Monthly OT Costs: $0.00 
 

Page 12



Engineering Division Monthly Report October 2024 BPW Meeting 
 (Summary of September Activity): 

•   Prepare work orders/ oversee misc. storm drainage work in support of DPW spring 2025 Paving program (Drainage contract 
Tabacco)  

•   N. Main Street Streetscape – Under construction/ work across Carrier development.  Phase 1 & 2 complete, current activity at N. 
Main St & Center St intersection.  Work on west side of N. Main St, north of Post Office anticipated in 2026 due to relocation of gas 
main.   

• Install underdrain on Patricia Dr to prevent icing of sidewalk.  

•  Park St/Riverside Ave Streetscape – Current being designed by GM2.  Park St on schedule for spring of 2025 & Riverside bid 2026.  
The design for Riverside is behind by approximately 1 month.  Public information meeting pending initial state DOT review.    

•  Divinity culvert:  DPW obtained Bristol IWC & ACOE approval.  Water main relocation design required, scheduled to be performed by 
DPW Eng.  CT DOT authorization to bid and easement required.  Work to be coordinated with Park St Streetscape anticipated in 
2026.  New fence installed on 316 Divinity St.  In addition to culvert replacement the existing stream overflows/ jump embankment 
prior to the culvert.   

•  Lake Ave culvert (adjacent to Lake Compounce) design complete.  Easement required for construction in 2025.  Meeting scheduled 
with Lake Compouce conducted, preliminary approval obtained.  Two way traffic will be maintained at all times.   

• Wolcott St reconstruction design substantially complete.  Easements finalized.  Project pending CT DOT approval and authorization 
to bid anticipated bid date in spring 2025.   

• Eversource gas main installation coordination meeting for new mains and replacements, roadway repairs by Eversource or fee in 
lieu. DPW prefers obtaining fee in lieu of Eversource performing work.  

• Coordination ongoing with consultant Shrub Road Sidewalks design and road diet (LOTCIP submitted).  Scheduled to bid April 2025. 

• Field St culvert:  Under design by Cardinal Engineering, 1 of 4 easements obtained.  Sanitary sewer replacement required on Peck 
Lane.  Applied for State/Local Bridge Program Recommendation for full replacement – ROW coordination. State approved funding 
under the State/local bridge program.  Required structural design scheduled to be performed by DPW Eng. 

•  Work orders/encroachment permits for ADA ramps/paving/drainage for 2024/25 paving list. 

•  Coordinate/permits for Eversource gas for bridge work (Jerome Ave & Divinity St) 

•  Contract for Wetlands Map revision (BL Companies) Work ongoing. Field work complete map currently under DPW review.  Map in 
GIS being finalized.  Scheduled to submit to Bristol IWC in November. 

•   East St Bridge construction started July 2024 with completion in June 2025.  

• Perkins St storm drainage ongoing - Gerber Construction awarded contract $159,849.  Funded with Roadway Maintenance funds.  
Scheduled to start in October.   

• Inspect DPW facilities – Storm water control program 

• Line striping updates for paving and faded markings 

• Consultant preparation of Storm water Pollution Prevention Plan – DPW JPC Road site 

• DPW Street Div. scheduled to install storm drainage on Maple Court in November 2024, with completion by contractors in April 2025. 

• Scope finalized, fee/ hour negotiation ongoing in accordance with DOT protocol ongoing for CMAQ intersection project (Center/N. 
Main, School/Church &South/George.  Execution of Agreement pending City/State PAL 

• Update street light inventory for Eversource and Fiber for City 

• City wide analysis/evaluation of roadside barrier ongoing. 

•  Sediment removal plans Frederick St bridge/Pequabuck culvert/floodway survey. 

•  Community Connectivity out to bid 2022 Award to Laviero/grant application for 2023 funds awarded and PAL signed 

•  Inventory bituminous sidewalks 

•  Assist Parks w/ARPA projects  

•  Asset management tasks/GIS upgrades 
 

Engineering Division staff or concerns: 
Vacancies –City Engineer (temporary PE performing technical task/ plan review including administration of Inland Wetland regulations.  
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Land Use activities for September 2024: 
 
Inland Wetlands & Watercourses Commission 
Wetlands application for construction of a new single-family home at Old Wolcott Road, Lot 46 5; Assessor’s Map 7, 
Lot 46-5 – APPROVED WITH STIPULATIONS. 
 
Wetlands application for construction of a new 16’ x 32’ pool, electric heat pump and safety fence with gate at 632 
Village Street; Assessor’s Map 1, Lot 36 – APPROVED WITH STIPULATIONS. 
 
Wetlands application for removal of an existing 16’ x 18’ wooden deck and replace with a 18’ x 20’ bedroom at 36 
Anthony Drive; Assessor’s Map 46, Lot 25 – APPROVED WITH STIPULATIONS. 
 
Wetlands application to construct a wetlands crossing (access bridge) to rear of property and construction in the 
upland review area of two dwelling units as part of a greater Open Space Development consisting of 16 dwelling units 
at 260 Perkins Street and Rear Lot; Assessor’s Map 60, Lots 12-5 & 11 (Rear Lot) – WITHDRAWN. 
 
Wetlands application to modify previous Wetlands Permit #1964 to install utilities to Lot 2 through a 20’x40’ trench and 
restoration at 175 Southdown Drive & 1936 Perkins Street, Assessor’s Map 58, Lots 16-1-2 & 16-1I – APPROVED 
WITH STIPULATIONS. 
 
Zoning Commission 
Special Permit and Site Plan for a Unified Residential Development (15 units) at Earl Street, east of Crown Street and 
west of Melrose Street; Assessor’s Map 14, Lots 72/71, 73/70, 74/69, 75/68 & 76/67 Earl Street; R-15/RM (Single-
Family Residential/Mixed Residential Overlay) zone – WITHDRAWN BY APPLICANT.  
 
Change of Zone from R-15 (Single-Family Residential) zone to A (Multi-Family Residential) zone at east of Old 
Wolcott Road and south of Wolcott Street; Map 7, Lot 45 (Old Wolcott Road) and Assessor’s Map 7, Lots 44-2, 44-1 & 
44 (Wolcott Street) – APPROVED. 
 
Planning Commission 
Special Permit for the adaptive re-use of an existing non- residential principal building to add dwelling units at 92 
Jeanette Street; R-10 (Single- Family Residential) zone; Assessor’s Map 39, Lot 57 – POSITIVE REFERRAL SENT TO 
ZONING COMMISSION. 
 
C.G.S. 8-24 Referral: Lot 3 Business Park Road – Map 4, Lot 13-1 
POSITIVE REFERRAL SENT TO CITY COUNCIL. 
 
C.G.S. 8-24 Referral: 30 Cross Street – Map 3, Lot 3 
POSITIVE REFERRAL SENT TO CITY COUNCIL. 
  
C.G.S. 8-24 Referral: 396 Jerome Avenue – Map 53, Lot 134-2-2 
POSITIVE REFERRAL SENT TO CITY COUNCIL. 
 
Zoning Board of Appeals  
Variance request for minimum side yard required for a smoking area overhang at 192 Pine Street; Assessor’s Map 3,  
Lot 17; BN (Neighborhood Business) zone – DENIED. 
 
Variance requests for 1) maximum height for a fence of 4.5 feet and 50% open within the front yard and 2) fences 
located no closer than 3 feet from a front lot line or closer than 6 inches from any other lot line at 31 Poitras Road; 
Assessor’s Map 1, Lot 30; R-15 (single-family residential) zone – PUBLIC HEARING CONTINUED TO OCTOBER. 
 
Variance requests for 1) maximum height for a fence of 4.5 feet and 50% open within the front yard and 2) fences 
located no closer than 3 feet from a front lot line or closer than 6 inches from any other lot line at 70 Valmore Road; 
Assessor’s Map 53, Lot 44; R-15 (single-family residential) zone; Klaudia Olechowska, applicant – APPROVED. 
 
Variance requests for 1) minimum rear yard and 2) minimum side yard at 300 Broad Street; Assessor’s Map 43, Lot 
100; I (Industrial) zone – APPROVED. 
 
Variance request for minimum parking spaces required per off-street parking requirements at 300 Broad Street; 
Assessor’s Map 43, Lot 100; I (Industrial) zone – APPROVED. 
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Historic District Commission 
1. Request for a Certificate of Appropriateness for the replacement of wood windows with vinyl windows (includes 

some windows already replaced) at 38 Broadview Street; Assessor’s Map 25A, Lot 85 – DENIED. 
 

2. Request for a Certificate of Appropriateness for the replacement of 31 wood windows with vinyl windows including 
adding new grates at 196 Woodland Street; Assessor’s Map 25, Lot 110/40-1 – APPROVED. 
 

3. Request for a Certificate of Appropriateness for a new shed at 45 Carleton Place; Assessor’s Map 25A, Lot 89; 
– APPROVED. 

 
Land Use staff or concerns: 
Monthly overtime costs (Board/Commission Secretaries and Assistant City Planner at meetings: $791.70 
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Facilities – September 2024 
 
 
Building Maintenance current month (September 2024) activities: 
 

• KMK Insulation completed re-insulation of air handler pipes that had asbestos-containing 
insulation removed previously, which was failing and posing a health & safety risk to staff 

• Bristol Water Department changed meter at 51 High Street on 9/6 

• Dalene Flooring of Southington completed the replacement of conference room flooring at 51 
High Street which was failing and posed a trip hazard to staff and visitors 

• Commencement of LED lighting upgrade projects at the Beals Community Center, 51 High Street 
and Fire House #2 in conjunction with Resource Lighting & Energy and NPower Construction on 
9/16 

• AirTemp Mechanical initiated seasonal preventative maintenance on all City Building boilers and 
natural gas burners in advance of heating season 

• Provided support to Bristol Library Maintenance Division due to employee extended medical 
leave 

• Staff replaced cracked cast iron storm drain pipes in the parking garage of 131 North Main Street 

• Fire Control Services of New Milford completed several repairs to the Police Complex ANSUL fire 
suppression system that support the 911 Server Room and Dispatch Call Center at 131 North 
Main Street 

• Coordinated with Colliers Engineers in due diligence investigations at 30 Cross Street (potential 
site of new Animal Control Facility) 

• Staff completed a deep cleaning of both Police Complex Locker Rooms, including intensive floor 
cleaning and showering area steam cleaning, stripping and waxing of Front Lobby floors in 
advance of Fallen Officers memorial and events planned for October 2024 

• Oakland LLC replaced boiler condensate tank and completed mud drum annual cleaning and 
replacement of two steam traps and numerous mud drum nipples that have failed over decades 
of use  

• In conjunction with Human Resources, solicited applications for Custodial vacancy to conduct 
interviews of candidates 

• Loureiro Engineering completed energy scoping studies for the Police Complex and Beals Center 
funded by Eversource 

• Staff supported the Police Traffic Division for road closure and temporary sign postings during 
Traffic Technician personal time off and during MumFest parade events 

 
Building Maintenance next month (October 2024) activities: 

 

• AirTemp Mechanical to complete the replacement of perimeter units heaters that are failing due 
to exceeding life expectancy (Library is using of Manross Memorial funds to complete) 

• Coordinate with Tobacco Construction in regard to the demolition of the structure and subsequent 
site restoration of 396 Jerome Avenue 

• Conduct 10-month occupancy commissioning meeting with D’Amato and Sustainable 
Engineering Solutions staff on 10/1 in regard to City Hall renovations and any lingering issues 
encountered to date 

• Assist Bristol Police Department in ceremonies/events for the anniversary date of Fallen Officers 
Lt. DeMonte and Sgt. Hamzy 

• Oakland LLC to finalize boiler condensate tank installation and other boiler plumbing tasks to 
complete testing and operation of heating systems in full prior to heating season  

• Conduct Custodian interview on 10/2 with Human Resources 

• Assist Bristol Police Lt. Robert Osborne with Blood Drive event at City Hall on 10/3  

• Provide support and off-hours access to City Hall with relation to Registrar of Voters office and 
staff for early voting in advance of local and federal elections 
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Building Maintenance Staff or concerns: 

• Anticipate minimal levels of Vacation/Miscellaneous time off during October 

• 2nd Shift Custodian vacancy requiring overtime staffing on Friday and Saturdays until position is 
filled 

 
 
Building Maintenance OT Costs: $7,455.40 
Staffing coverage for after-hour maintenance issues (Police Complex chiller shut-down, Police Dispatch 
condensate pump failure/replacement), shift coverage due to personal time off, sick time call-outs and 2nd 
shift vacancy, Labor Day holiday staffing at Police Complex, Police Complex Front Lobby floor stripping 
and waxing, Police Officer Locker Room floors stripping/waxing and deep cleaning of restrooms and 
showering areas, removal of spalling concrete within the parking garage at 131 North Main Street posing 
a safety hazard, removal/installation of conference room furniture at 51 High Street to accommodate 
Dalene floor removal/replacement, Manross Library air-handler motor belt replacement, bio-hazardous 
clean-up at 51 High Street associated with a sewage back-up in the basement level, 80 Meadow Street 
parking garage power/lighting outage due to work conducted by Eversource 
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Streets September 2024 Report 
 
Streets current month activities: 

• Continued to provide all employees with cleaning supplies as well as masks due to 
COVID-19 

• Continued with roadside maintenance of City properties, including litter and yard sign 
removal. This work will be on going throughout the seasons 
Installed driveway aprons for engineering on new paved roads 

• Serviced trees, including pruning, removals, and testing 
o Take downs (Elm St and Old Wolcott Rd) 

• Major Roads Engineering-  

• Permanent Patch for Engineering- (Ripped out concrete curb on Meadow St and Ward 
St for Tilcon. Installed conduit for Eversource on Minnesota Lane.) 

• Stump Removals/ Loam 

• Had several call ins for trees down  

• Started Minor St project for storm drainage 

• Stripped Wilderness Way islands/ replaced with stone and new trees 

• Paved and curbed salt dome on James P. Casey Rd 

• Continuing small road repair 

• Addressing street signs 

• Curb repair 

• Vactor Work 

• Cleaned out culverts throughout the city 

• Milling and Paving  

• Driveway Aprons 

• Loam Feeder 

• Patched Potholes 

• Street Sweeping 

• Storm Drainage 
o Completed Basin Repairs/Sinkholes- (Crystal Pond-6, Vantana, Elm and 

Prospect) 
             Installing new poles and signage  

• Winter Operations- OFF SEASON 
 
Streets next month activities: 

• Continue with roadside maintenance 
o Street Sweeping 
o Potholes 
o Curb repair 
o Loam 
o Tree removal 
o Tree trimming 
o Mowing 
o Driveway aprons 
o Milling and Paving 
o Catch basin repair 

• Permanent Patch List 

• Milling and paving 

• Winter Operations- OFF SEASON 
o Plowed and treated roads  
o Service Requests 

• Continue addressing street road name signage replacement 
o Installing new poles and or signage  
o Look into printing other road signage of other Departments 
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o Fixing and installing signs for Police Department 

• Maintenance of city properties  
o Litter clean up 
o Lawn Maintenance 
o Bridge clean up 

• Continue tree take downs, trimming and stump grinding 

• Continue to address seasonal maintenance activities, including preparation of seasonal 
operation equipment 

• Assist other public work programs and departments as required 
 
Streets staff or concerns: 

Street Division is currently addressing service requests from the general public with our 
maintenance programs. We have been managing these requests throughout designated areas.  
 

     September OT Totals: $ 1938.27 Streets 
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Solid Waste September 2024 Report 

 
 
 
Solid Waste current month activities:  
 

• Continued illegal bulk inspection and enforcement activities. We sent out ? letters and 
picked up ? illegal bulk stops. 

• Continued curbside bulk collection, we collected ??? scheduled pick-ups. 

• Continued the on-site management of barrels at the Transfer Station, disassembling, 
cleaning and reusing barrels. 

• Continued yard waste collection for the season, we currently have ???? residents 
participating.  

• Continued cleaning up areas with high amounts of litter.  

• Cut and mow high vegetation at the transfer station and landfill. 

• Delivered event barrels to the Federal Hill Green and the Bristol Boys & Girls club for 
special events. 

• Delivered event barrels to the Memorial Boulevard for the Mum Festival. 

• Supplied bulk truck for the Mum Festival touch a truck. 

• Hired new employee for open Solid Waste laborer position. 

• Worked overtime on Saturday September 7th to make up for the Labor Day collections. 
 
 
 
Solid Waste next month activities 
 

• Continue illegal bulk inspection and enforcement activities.  

• Monitor manufacture and transportation process for additional rubbish, recycling and yard 
waste containers. 

• Continue to cut and mow high vegetation at the transfer station and landfill. 

• Patrol known dumping areas for illegally dumped items. 

• Continue cleaning up areas with high amounts of litter. 

• Deliver event barrels to the Memorial Boulevard for the car show. 

• Deliver event barrels to St. Paul’s for the Mum a Thon. 

• Place order for new rubbish, recycling and yard waste barrels. 

• Start curbside leaf collection. 

• Work overtime on Saturday October 19th to make up for the Columbus Day collections. 
 

 
 
 
Solid Waste staff or concerns:  
 

• Manage Solid Waste Division staffing levels. 

• Manage Division vehicle equipment needs. 

• Continue to cross train Division employees. 
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OT Costs/Revenue Generated: 

Solid Waste OT =  $3,224.42 

Transfer Station OT = $7,684.20 

TS Revenue (PAYT) =   $27,514.30 

Residential Permits =     $2,487.30 

Commercial Permits =        $200.00 

Yard Waste Revenue =  $2,850.00 

Murphy Road Rebate =  $0.00 

Iron Liberty Recycling =  $4,320.71 

Aluminum Liberty Rec = $0.00 

Batteries Liberty Rec =   $178.52 

Electronics NewTech =  $0.00 

Compost Sale = $0.00 

Bulk Pick-Up Revenue =  $0.00 

Book Box =  $0.00 

Misc. Revenue =  $0.00 

Border Street =  $0.00 

Illegal Bulk Fines =  $0.00 

Clothing Recycling =  $0.00 

 Additional Barrel Sale = 
                    Damaged barrel =   

$0.00 
$0.00 

Special Pick up – 2nd  $1,382.38 
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Fleet Maintenance Current Activities: 

Streets Div. 

1. S12 – (2009 10 Wheeled Dump Truck) Replaced blown out air can for rear brakes. 

Dashboard cluster bezel was replaced.  

2. S26 – (2018 10 Wheeled Dump Truck) DEF heater lines were replaced due to multiple 

leaks.  

3. S11 – (2009 10 Wheeled Dump Truck) Truck was brought in to have rear tailgate chain 

locks replaced.  

4. S17 – (2016 6 Wheeled Dump Truck) Multiple hydro lines replaced due to corrosion. 

Dump bed on truck will need to be replaced within the next couple of seasons. Both rear 

brake air cans were replaced also due to corrosion.  

5. C19 – (2017 Chipper) Exhaust was replaced. 2 new tires. 

6. C40 – (2007 enclosed trailer) 2 new tires. 2 new cam locks for rear door. Trailer is in 

rough shape and should be considered for a replacement soon.  

7. C46 – (2012 Scag Zero turn mower) New engine and wheel motor. This will be the 3rd 

motor on unit.  

8. C49 – (2022 Hustler zero turn mower) 2 sets of front spindles and 2 sets of front tires. 

(Crew was spoken to about proper usage of machine!) 

9. GS26 – (2006 10 wheeled plow truck) 2 rear air cans. Rear pinion seal replaced. U joints 

for rear drive shafts replaced. Multiple cracks in plow were also repaired.  

Solid Waste Div: 

1. R16 – (2012 Automated rubbish truck) Replaced lift arm chains for new ones. New guide 

plates and braces installed in lift arm. Grease lines and fittings replaced in arm as well.  

2. R27 – (2015 Automated Rubbish Truck) New brakes on rear axle. Tailgate cylinders were 

rebuild and reinstalled.  

3. R7 – (2014 Automated Rubbish Truck) New rear axle brakes. DPF filter and sensors 

replaced due to truck entering a derate mode. Turbo actuator and sensor replaced due 

to turbo lag.  

Fleet Maintenance Next Month’s Activities: 

• Continue scheduled service to our Fleet vehicles. 

• Continue scheduled services to our other divisions as well as our P.D. 

• Continue to keep Streets & Solid Waste Ops. Running strong. 

• Working on rear loaders for leaf season. 

• Working on plow trucks for upcoming season. 

• Trying out a new Fleet maintenance program called Samsura.   

Fleet Maintenance Staff or Concerns: 
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• Fleet garage, Streets garage and Solid waste buildings heaters need to be replaced. 

(UPDATED) Plan in place. 

• Street Div. (S30) 1985 Tractor trailer truck needs to be replaced. This would be a great 

opportunity to buy used.  

• Any way we can put our Fleet Auction proceeds back into our Fleet And not the GF? 

• DPW really needs a dedicated wash building. 

• Overtime expenditures and totals $2,047.88 (Holiday, Dispatch and Mechanic). 

 

 

 

Page 23



   
 

Department of Public Works | 860.584.6125  
 

City of Bristol 

Public Work Department 

111 North Main Street  

Bristol, CT 06010 

www.bristolct.gov 

 

MEMORANDUM 
 
DATE:      October 8, 2024  

 

TO:     Raymond Rogozinski P.E., Public Works Director 

FROM:     David Oakes, Public Works Facilities & Energy Manager 

 

RE:          City Building Project List Updates 

 

 

City Yard – Garage Heating Unit Replacements - $55,000 

City Yard & Transfer Station – Waste Oil Heater Replacements $42,000 

Van Zelm Engineers was issued a purchase order in the sum of $23,300.00 to provide design schematics and 

bid documents for the City to issue an open bid.  The remainder of the funds allocated for these projects 

($73,700.00) will be used for payment of the winning construction bid.  Van Zelm is currently finalizing 

design bid documents for the Purchasing Department’s needs. 

 

51 High Street – Flooring Replacement $25,000 

The conference room flooring at 51 High Street was uneven and the vinyl floor tiles heaved, cracked and 

caused tripping hazards.  Replacement of the vinyl tile floor was required.  Dalene Flooring of Southington 

provided a quote of $3,431.45 to demo and replace the existing floor.  A purchase order was issued on 

8/30/24.  The conference room floor was replaced on 9/13/24, when Park, Recreation, Youth & Community 

Services staff are out of office to eliminate operational. 

 

The remainder of the project funds will be used at 51 High Street to replace the existing, worn carpet tiles 

throughout the 1st floor and repairs and painting of sheetrock that has been incurred from normal abuse of 

over 20 years of occupancy. 

 

Beals Center – Café & Card Room Upgrades $38,000 

Department of Aging Director Jason Krueger informed Manager Oakes that upgrades to the Café and Card 

Room are pending Department shifts and adjustments within the Beals Community Center.  The proposed 

upgrades will not be possible until a final decision is made to future locations of the State of CT Probate 

Court and Bristol-Burlington Health Department within the Beals Center.   

 

Director Rogozinski has engaged with Colliers staff to provide the Beals Center/Bristol Burlington Health 

Department (BBHD) project cost estimate that was incorporated and scheduled to be approved as part of the 

CIP budget request.   

 

 

 

 

FY24-25 Project List Additions 
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Hazardous Building Materials Assessment Inspections & Reports $20,000 

Numerous City Buildings do not have existing documentation in regard to potential hazardous building 

materials inventory.  This project addresses all City Buildings without existing surveys for the benefit of 

staff, contractors and future activities such as renovations or property transactions, which may disturb 

potentially unknown hazards (such as asbestos and lead-based paint).  Eagle Environmental of Terryville 

provided individual estimates for each building, and the combined total for all buildings came in at 

$21,228.76.  City Building under this work scope include: the Beals Community Center, Fire House #2, Fire 

House #5, Fire Headquarters, Manross Library, 51 High Street and the Police Complex.  A purchase order is 

being issued to Eagle Environmental to complete the inspection and reports for the sum listed above. 

 

Police Complex ANSUL Fire Suppression System Repairs $5,485.00 

During a recent semi-annual inspection of the ANSUL fire suppression system that serves the Police 

Dispatch Center and 911 Server Room, deficiencies were found pertaining to fire panel batteries, tank 

charge levels and a faulty smoke detector.  Fire Control Services of New Milford submitted the lowest bid at 

$6,838.08 and a purchase order has been issued to complete the work to bring the ANSUL system back into 

compliance.  New ANSUL tank valves were not required to be replaced at a cost of $1,353.00, therefore the 

final total cost was reduced to $5,485.00.  All work was completed on 10/3/24. 

 

Police Complex Condensate Tank Replacement $50,000 

Oakland LLC began work to remove the condensate tank on 8/12/24.  During removal activities, numerous 

other issues were found in regard to the boiler piping, steam traps and mud drums.  One mud drum on Boiler 

#2 required removal and re-fabrication due to the nipples being corroded/stripped and in need of 

replacement.  The surplus of the project funding ($15,530.00) will be used toward the additional work and 

repairs to maintain the boiler systems in operational order.  As of October 8th, electrical wiring of new 

condensate tank pumps remains and the boiler systems will then be fired off in advanced of heating season 

initiation to insure all components are operating at optimal levels going into the winter months.   

 

Police Complex Overhead Door Replacements $25,000 

Over the last several years, the basement parking garage inbound and outbound overhead doors have shown 

their age and wear due to the high daily cycle rates of patrol and staff vehicles.  The inbound and outbound 

doors have been damaged due to vehicle strikes, exposure to weather and salt required for de-icing 

operations on the down ramp to the doors.  This project will replace in full, both overhead doors, one drive 

motor (one existing motor was replaced approximately one year ago and will be re-used), photo-sensors and 

other ancillary equipment to keep shift changeovers unimpeded and provide a higher level of security to the 

Police Complex areas.  Manager Oakes is currently generating a bid document with Purchasing Agent 

Rousseau to conduct an open competitive bid for the overhead door replacements. 
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Other Projects  

 

LED Lighting Upgrades – Beals Center, 51 High Street & Fire House #2 

Resource Lighting & Energy (RLE) and NPower started the replacement of existing lighting fixtures with 

LED fixtures at the Beals Center on 9/16/24.  51 High Street LED lighting replacements began on 9/30/24.  

Upon completion at 51 High Street, the project will conclude with Fire House #2 at 151 Hill Street.   

 

This work scope is being funded by an Evesource municipal assistance program with 0% on-bill financing 

over 72 months.  Incentive rebates in the total sum of $109,644.15 are estimated to be achieved through 

Eversource Efficiency Services and Environmental Justice Community Incentive Programs.   
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City of Bristol CT

Dept of Public Works

PUBLIC WORKS BOARD CITY BUILDING PROJECT LIST - OCTOBER 2024

Funding 

Year Location Project Name Contractor Name  Current Budget 

 Construction 

Estimated % 

Complete 

 Schedule/   

Completion 

Date Comments/Recommendations Original Budget

FY23-24 City Yard - Fleet Garage Heating Unit Replacements Design Documents - Van Zelm $23,300.00 90% 8/31/2024 $55,000.00

FY23-24 City Yard & Transfer Station Waste Oil Heater Replacements Installing Contractor - TBD $73,700.00 0% 12/31/2024 $42,000.00 Available as of July 2024 $184,634.64

2025 Funding $95,000.00

FY23-24 51 High Street - BPRYCS Flooring Replacement Dalene Flooring $3,431.45 100% 9/13/2024 Installation completed on 9/13/24 $25,000.00 Spent 2024-2025 $15,418.30

Less Committed Contracts $29,695.40

FY23-24 Beals Center Café & Card Room Upgrades TBD $38,000.00 0% TBD Pending proposed Department shifts within Beals Center $38,000.00 Less Committed Projects $157,928.76

Net Available $76,592.18

FY24-25

Fire HQ, Fire #2, Fire #5, 51 

High Street, Beals Center, 

Police Complex, Manross 

Library, 296 Riverside Ave

Hazardous Building Materials Assessment 

Inspections & Reports
Eagle Environmental, Inc. $21,228.76 0% 6/30/2025

Hazardous Materials studies for numerous City Buildings that do 

no have existing reports or analyses of building materials that 

may pose a health hazard to occupants and contractors

$20,000.00

FY24-25* Police Complex ANSUL Fire Suppression Upgrades Fire Control Services Co. Inc. $5,485.00 100% 10/3/2024 Completed on 10/3/24 $0.00

FY24-25 Police Complex Condensate Tank Replacement Oakland LLC 34,740.00$          95% 10/15/2024 Pump electrical work remains to completed $50,000.00

FY24-25 Police Complex Basement Overhead Door Replacements  TBD 25,000.00$          0% 6/30/2025 Puchasing Department generating bid currently $25,000.00

$224,885.21

 Van Zelm provided design & bid documents on 10/8/24, 

Purchasing Departmentgenearting an open bid document 

Acct 1018310-570200
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Projects Budget 

Divinity Street Culvert (east of 

Peck Lane) 
$93,850.00

Downs St Bridge                                          $320,000.00

Lake Street Culvert design $400,000.00 Design & Permit complete.  Easement required from Lake Compounce (preliminary approval from Lake Compounce obained). 

Wolcott St                                      

(Route 69 to Allentown)
$185,000.00 Design substainally complete, permits and easements in place.  Project pending CT DOT approval and authorization for the City to bid.  

2024 Community connectivity / 

sidewalk replacement 
$793,000.00 Grant awarded / Design currently being perfromed 

Vine & Brace Drainage $65,000.00 Wetlands permitting 5/24 Design by WMC.  Scheduled for bidding November 2024.

Field St Culvert $70,000.00 Project under design.  1 of 4 required easements obtained.  Sanitary sewer replacement on a portion of Peck Lane requierd.  

CT Route 72 Riverside Ave & Park 

St Streetscape 
$420,000.00

Currently under design, public information meeting scheduled for November 16, 2024.

Perkins St Stormdrainage Outfall $160,000.00 Under construction 

Broad St Retaining Wall design $83,500.00 Awarded to WMC, currently under design.  IW permit required.

Shrub Road Sidewalk $185,000.00 Design currently being completed.  Scheduled to be resubmitted in Decemebr to CT DOT & NVCOG.  Scheduled fot bidding April 2024.

October 2024 Project Schedule 

Construction 2025

Projects in scoping/Design Phase

Active Construction & Other Projects 

Bristol IWC permit obtained June 20024 & ACOE permit obtained in August 2024, constrcution anticipated in spring of 2026.  Construction coordination required with Park St 

Streetscape due to detour. 

Design substantially complete & permits in place.  Scheduled for bidding in Novemebr 2024, pending DOT Encroachment permit and authorization to bid.  Start construction in 

spring of 2025 with completion in July 2026. 

Construction Spring 25

Construction Spring 26

Construction start fall 2024

Construction 2025

Construction 2026

Construction 2025

Construction (Park St 2024) - 

Riverside Ave 2026)

Construction 2025

Construction spring 2025
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MEMORANDUM 
 

DATE:   October 4, 2024       

 

TO: Mayor Jeffrey Caggiano 

               Board of Public Works 

FROM: Raymond A. Rogozinski, P.E., Director of Public Works 

 

RE: BPW October – Director’s Report    

_______________________________________________________________________________ 

 

Please find attached a summary report of the Department’s activities, issues, and concerns for the October 17, 2024 Board of Public Works 

meeting. 

 

1. Staffing: Fleet, Streets & Land Use Divisions - Fully staffed. Administration Division – Vacancy in accounts payable, 

currently being filled by temp, part time employee. Bldg. Maintenance Division – vacancy in night custodian, currently 

conducting interviews. Engineering Division - As previously reported, the City Engineer position is vacant, temporary P.E. 

engineer in place providing technical assistance. Solid Waste: 1 vacant laborer position.  

2. Hope Street Parking Garage: D’Amato Construction currently constructing building footings, precast erection scheduled to 

start on November 10. Elevator install (critical item) is scheduled for February 1, 2025 to March 15, 2025. Completion of the 

parking garage scheduled for April 30, 2025. Eversource installation of switchgear south of parking garage pending. 

3. Meadow St/Kelley St Parking Garage: Garage substantially complete, issuance of CO pending final electrical connection of 

permanent power/fire lines. DPW coordinating operation of garage & City Hall EV stations. Once garage is complete, City can 

finalize State grant reimbursement of $4,387,000.     

4. Maple Court Roadway Reconstruction: All easements in place. DPW Street Div. scheduled to install storm drainage at Maple 

Court & Stewart St. Remainder of work (roadway pavement, storm drainage at Maple St, sidewalk & retaining wall at Maple St) 

scheduled to be completed in the spring 2025.      

5. DOT’s West End Intersection Reconstruction (CT 69/CT 72): Project substantially complete. Along with the BPW, the 

City’s Transportation Committee did NOT support removal of the bus shelter, however, they did support relocation of the bus 

shelter. DPW’s request to DOT to relocate bus shelter pending approval.   

6. Pequabuck Downtown Bike/Pedestrian Path: Representatives of the Parks, DPW, & Purchasing Departments:  

Authorization for design consultant (Stantec Inc. $320,000 contract) on hold pending City/state execution of grant agreement.  

The project consists of the design of a bike/pedestrian path that will interconnect Rockwell Park, West End, Brackett Park, 

Memorial Blvd, and Middle St. The intent is to construct the path along the Pequabuck River. Therefore, obtaining easements 

will be required (Est. 12). Construction funding is not in place.   

7. Wildewood Run Islands: DPW completed work to clear vegetation from the southerly island, installed stone, a tree, and 

medium directional sign (see attached photograph). No additional work proposed. DPW will apply weed killer in the spring.      

8. Shrub Road Sidewalks: City engineering consultant AI Engineers re-submitted plans to CT DOT & NVGOC to review. DOT 

final authorization to fund pending. NVCOG third party engineering review required, along with DOT authorization to bid.  

Project bid anticipated in April with construction in 2025.   

9. Wolcott Street Reconstruction (Peck Lane to Witches Rock Road): City engineering consultant AI Engineers coordinating 

with DOT district to determine encroachment permit requirements prior to resubmittal to NVCOG and DOT Lotip section.  

10. DPW Fall 2024 Paving Program: Asphalt milling complete currently paving roadways.  

11. DPW Spring 2025 Paving Program: Previously provided spring paving list will be revised (reduced) to coordinate paving of 

North Main Street (Center St to Farmington Ave) and Redstone Hill Road (Birch St to Plainville/Bristol town line. Please note 

that streets originally scheduled to be paved in spring 2025 that will be deferred due to the paving of North Main St, and 

Redstone Hill Road will be paved in the fall of 2025.   

12. Landfill Solar Project: Corporation Counsel is finalizing an agreement to install solar on the transfer station landfill. City 

council authorization for the Mayor to sign is anticipated in October. Payment will be a lease agreement $50,000/year for 20 yrs. 

The lease will offset transfer station cost. CT DEEP approval of Stewardship Landfill permit required. Actual construction/lease 

anticipated in 2026. Environmental & CT Siting Council approval required. Proposed solar field will be located on level portion 

of the City’s landfill and generate 1.625 megawatts.    

13. Traffic Signal Riverside (CT Route 72), Blakeslee St, Downs St and Mem Blvd: CT DOT is proposing to replace the 

referenced traffic signal. As indicated, DPW is requesting “no thru truck” signage toward Mem Blvd and that for authentic 

purposes mast or span poles be painted black & located to coordinate with Mem Blvd Bridge.  

14. Zoning Regulation Update: DPW Land Use is conducting a public information meeting to update/present the proposed new 

zoning regulations. The update currently being performed is a comprehensive update. The first since 1993.   

15. HHW Collection: Household Hazardous Waste Collection is scheduled for November 23, 2024, at 9:00 AM – 1:00 PM, at 

DPW’s, 95 Vincent P Kelly Road facility. The event is sponsored by BRFFOC.   

16. Jerome Ave Bridge:  Progress on the bridge has progressed well, the contractor has completed the concrete pours for the bridge 

end walls and the precast beam deck are scheduled to be installed mid-November.  With that said, the bridge will not be open to 

traffic prior to December, therefore DPW has suspended extended hours of operation by the contractor.  Pictures of current 

construction attached. 

17. Salt Brine:  Snow operation salt brine system was re-bid and will be awarded ($84,000).  Work includes new magnesium tanks 

for the James P Kelly Road facility.  The brine system will be installed at the DPW Vincent P Kelly Rd garage adjacent to the 
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salt dome.  Installation of a concrete pad with sump, containment wall, covered fabric roof, water line and meter house building 

required.  Completing installation is weather dependent prior to December. 

18. DPW Fleet Trucks:  Tree truck & automated rubbish truck bids received.  Both bids are within budget.  The tree truck lift high 

of the new truck is 65 ft., higher than the existing 57 ft.  The new truck will have a single cab, the existing truck has a double 

cab, and therefore tree crew operations will require the addition of a pickup.  The cost of the new truck is $218,000.  The bids for 

an automated rubbish truck are currently being evaluated.  DPW refurbishing a Park Department 6 wheel dump truck for DPW 

use.  Park Dept. was scheduled to dispose of the truck.  DPW is refurbishing the truck for  use in DPW snow plowing and will 

not for daily use.   

19. East Street Bridge:  Bridge work requires the relocation of the water main within the bridge project area.  Connection into the 

existing water main required restraints, however do to rock within the existing trench the work cannot be completed as originally 

proposed.  Addition water main will be extended to Riverside Ave at a cost of approximately $60,000.  A contract change order 

will be required, necessitating future City Council action, however the project is 100% paid for as part of the Federal Local 

Bridge program. 

20. City Hall:  DPW has initiated a review and coordination with City Hall Departments to review existing document storage within 

City Hall.  The objective is to reduce document storage within City Hall by scanning documents.  In addition to reducing stored 

documents, scanning also increases efficiency in finding/researching files.  However, retention of some currently stored 

documents will be required due to State Library requirements.  DPW completed 10 month post occupancy review of City Hall 

building & equipment included MEP systems (no major issues reported).  Building warranty remains in effect for an additional 8 

months, equipment warranties extend past the general building warranty (typically 5 years).  

 

Please feel free to contact me with any questions or concerns at 860-584-6113.  
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MEMORANDUM 
 

DATE: September 30, 2024  

 

TO: Mayor Jeffrey Caggiano 

               Board of Public Works    

FROM: Raymond A. Rogozinski, P.E., Director of Public Works 

               David Oakes, Facility Manager 

 

RE:    DPW POLICE COMPLEX BOILER CONDENSATE TANK     

             REPLACEMENT      
______________________________________________________________________________ 

 
For the FY24-25, $50,000.00 was budgeted to replace the condensate tank that serves both primary steam 

boilers at the Police Complex, via the City Building Project List (Account #1018310-570200). A 

competitive bidding process was executed, and Oakland LLC of Bristol won the contract at a total sum of 

$34,740.00. Previously solicited quotes were as high as $48,000.00. 

 

Oakland LLC removed the condensate tank on the week of August 12th. Upon removal of the condensate 

tank, mud drums nipples serving both steam boilers were found to exhibit high levels of corrosion and 

appeared to be compromised. Annual mud drum cleaning and flushing are a normal preventative 

maintenance task that the Facilities Division completes in conjunction with service providers, either Air 

Temp Mechanical or Oakland LLC. Due to the evident state of the mud drums, I requested that Oakland 

LLC complete the annual mud drum cleaning and pull all mud drum barrel plugs and inspect the length with 

a camera system designed for plumbing systems. Initial review of camera footage showed a high percentage 

of mud drum nipples (13 nipples per mud drum) were scaled and clogged from decades of use. The fact that 

nipples were also corroded over, prompted one mud drum to be removed to have nipples replaced to 

eliminate the chance that nipples would fail during the course of the heating months at the Police Complex.  

Other mud drums had select nipples replaced based on inspection and probability of failure. 

 

The option to replace one mud drum was explored, but no supply house in the Northeast carried these 

antiquated boiler parts at this time. A supply house in Philadelphia believed they could source a used mud 

drum, but soon found that the drum was not compatible with the Smith boilers onsite at the Police Complex.  

Therefore, Oakland LLC removed the mud drum completely and re-conditioned the drum at their fabrication 

shop. Extensive grinding and cutting was required to remove all the seized nipples from this drum and all 

nipple threads were required to be cut in again properly to accommodate replacement nipples.   

 

Additionally, two steam traps that are associated with the condensate tank were found to be past their useful 

life cycle and necessitated replacement as well. These steam traps were not included in the condensate tank 

replacement work scope.   
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To date, an additional cost of $11,986.85 has been incurred to the condensate tank replacement project.  

However, it should be known that some of this additional cost would have been incurred for the normal 

annual mud drum cleaning and boiler preventative maintenance that is completed on a regular basis. The 

large portion of the cost is from mud drum nipple replacements and labor-intensive mineral scale removal 

that has occurred over decades of use. The boiler equipment is original to the building construction circa 

1979.   

 

The contractor has indicated that without completion of the work, the boiler would not have operated 

through this winter/heating season. The contractor also stated that the he estimates the current operational 

life of the boiler at 3-5 years. The proposed HVAC upgrades to replace the steam boiler with a hot water 

boiler were put on hold due to the receipt of high bid, and the City is currently evaluating the 

replacement/renovation of Police Complex building.   

 

Please feel free to contact me with any questions/concerns at 860-584-6113 

 

 

 

 
 

 

 
 

Corroded and compromised mud drum nipples. Nipple screw threads so severely pitted they are non-existent 

and locking nuts have completely disintegrated over time 

 

 

Page 54



   
 

Department of Public Works | 860.584.6125  
 

 

 

  

 

 
 

Two condensate tank steams traps that required replacement due to age 

 

  
A mud drum nipple that was completed clogged with mineral scaling 
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Mud drum exhibiting decades of mineral scaling that was air-chiseled out during re-conditioning. 

 

 
 

Mud drum nipple that required being cut-out during re-conditioning at Oakland LLC 
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Mud drum after re-conditioning at Oakland LLC 
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MEMORANDUM 
 

DATE: October 4, 2024 

 

TO: Mayor Jeffrey Caggiano 

               Board of Public Works    

FROM: Raymond A. Rogozinski, P.E., Director of Public Works 

                

RE:    DPW SOLID WASTE/TRANSFER STATION FUND & BUDGET    

             REVIEW      
______________________________________________________________________________ 

 
The City’s Solid Waste and Transfer Station operations are funded through designated funds identified as 

the Solid Waste Disposal Fund and the Transfer Station Funds. The funds are not part of the City’s 

operating budget; however, the funds are in part funded by the City’s general funds. With that said, the Solid 

Waste Disposal Fund has a reserve fund that functions at the end of the year similarly to the City’s operating 

budget that covers budget shortfalls or receives excess funds. Similarly, the Transfer Station fund also has a 

reserve fund. Both the Solid Waste Disposal and Transfer Station funds have both revenues and expenses.  

For accounting purposes, revenues are indicated with negative values. A summary of the year end closeout 

for each fund is provided below: 

 

Solid Waste Disposal Fund  

 

The year-end account summary for FY2023-24 is attached for review. Fund expenditures consist of the 

following: 

a. Covanta/Reworld – Rubbish Disposal Cost: $1,283,213. The City disposed of 17,446 tons of 

rubbish at Covanta/Reworld at $72.68/ton. DPW collects 19,944 curbside rubbish containers on a 

weekly basis.  The current cost for FY2024-25 is $75.05/ton. The City contracts solid waste 

disposal, processing of recyclables through BRFFOC a consortium of 14 municipalities. The current 

rubbish disposal fee of $75.05/ton is substantially below market cost of $105-$115/ton. The existing 

BRFFOC contract will remain in place for an additional 10 years, until June 30, 2034. In accordance 

with the contract, disposal cost increase based on CPI with a peak rate of 3.25%. Based on the 

City’s disposal amount, City cost would increase by $610,610 once the existing Covanta/Reworld 

contract expires ((110-75) x17, 446).    

b. Murphy Road LLC – Curbside Recycling Processing Cost: $331,591.  DPW collects 20,550 

curbside recycling containers ones every two weeks.  As with rubbish, the City procures recycling 

processing through BRFFOC. The current contract consist of a base fee, with a factor that adjusts 

the cost based on the commodity price of the recycled materials. Therefore, the cost varies 

month to month. During FY23-24 the cost has fluctuated from approximately $52.53/ton to 

$93.87/ton. A list of commodities that are used to adjust the base recycling processing fee 
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are provided below, along with a percent by weight of the commodity within the waste 

stream:  

   

  

Commodity Recyclable 

Stream 

% 

(per contract 

by weight) 

OCC (cardboard) 13.40 

Mixed Paper 46.00 

Glass 19.00 

Steel Cans 2.00 

Aluminum 0.25 

Natural HDPE 0.60 

Colored HDPE 0.75 

PET 2.00 

Mixed Plastics 

#3&7 

1.00 

Residue (Rubbish) 15.00 

Base Fee (BPF) $87.50 

 

  
c.      BRFFOC Municipal Fee - $23,620:  The City’s fee to BRFFOC. 

 

The Solid Waste Fund revenues consist of the following: 

a. City General Fund - $1,154,000 

b. Covanta/Reworld Host Fee - $324,643: The City receives a host fee pursuant to the existing contract 

as a function of Covanta/Reworld being located within the City limits. 

c. Solid Waste Reserve Fund - $117,113 

 

It should also be noted that the City receives a credit from Covanta/Reworld based on energy 

production. In FY2023-24 the energy credit was $49,010.99. In addition to the listed revenues, the Solid 

Waste Fund also receives hauler permit fees, Reworld grant funds, Solid Waste reserve fund interest, 

and currently includes State nipper funds. 

 

A summary of the FY2023-24 Year End Budget indicates that additional funding from the Solid Waste 

Reserve fund in the amount of $33,000 was required to cover solid waste disposal & processing cost.  

The current Solid Waste fund balance is $268,760.   

 

Transfer Station Fund  

 

The year-end account summary for FY2023-24 is attached for review.   

 

Transfer station expenditures include labor, material disposal, and facility cost and totaled $871,547 for 

FY2023-24.  The transfer station processed 44,975 transaction in FY 2023-24 and 12,954 tons of 

material.   

 

Transfer station revenues include permit fees, sale of disposed of material, Wolcott processing fee, pay 

as you throw charges, and City general funds. A summary of the revenue is provided below: 

a. Permit (Residential & Commercial): $34,743 

b. Wolcott process fee: - $5,151 

c. Sale of disposed material: $55,566 

d. Pay as You throw charges: $293,292 

e. Fund Balance Interest: $22,529 

f. General Fund: $470,490 
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A review of revenues indicates that “pay as you throw” revenues were approximately $30,000 higher 

than anticipated. There are a number of potential factors for the increase, however, the BPW did 

increase commercial fees and implemented policy changes in October of 2023 that increased transfer 

station revenue. 

 

A summary of the FY2023-24 Year End Budget indicates that there was a surplus of approximately 

$10,000 generated with the Transfer station fund. The surplus funds were transferred to the Transfer 

Station reserve fund that current totals approximately $514,894.   

 

The City is finalizing an agreement with a solar provider to install solar panels on the landfill/transfer 

station property. Extensive permitting is required to install the solar panel, if the solar provider is 

successful, lease revenue of $50,000 starting in 2026 is anticipated. DPW would recommend that lease 

payments be included in the Transfer Station Fund revenue to offset general fund contributions.   

 

A copy of the yearly Transfer Station Yearly CT DEEP report is attached for review. 

 

Please feel free to contact me with any questions/concerns at 860-584-6113 
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CITY OF BRISTOL

YEAR TO DATE BUDGET REPORT

Report generated: 10/02/2024 13:53
User:             JodiMcGrane
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2024 13

                                              ORIGINAL   ESTIM REV     REVISED     ACTUAL YTD                     REMAINING    PCT
                                             ESTIM REV    ADJSTMTS     EST REV       REVENUE                       REVENUE      COLL

121 SOLID WASTE DISPOSAL FUND             

1211019 SOLID WASTE DISPOSAL FUND          

1211019 460000  INTEREST INCOME                 -3,000           0      -3,000     -17,954.59                     14,954.59  598.5%

     TOTAL SOLID WASTE DISPOSAL FUND            -3,000           0      -3,000     -17,954.59                     14,954.59  598.5%

1213010 PUBLIC WORKS ADM SOLID WASTE       

1213010 442017  SOLID WASTE DISP                  -200           0        -200        -175.00                        -25.00   87.5%
1213010 450303  RECYCLING RECEIP               -58,000           0     -58,000     -52,551.50                     -5,448.50   90.6%
1213010 480000  CITY OF BRISTOL               -360,000           0    -360,000    -324,643.39                    -35,356.61   90.2%
1213010 490001  TRANSFER IN GENE            -1,154,000           0  -1,154,000  -1,154,000.00                           .00  100.0%

     TOTAL PUBLIC WORKS ADM SOLID WASTE     -1,572,200           0  -1,572,200  -1,531,369.89                    -40,830.11   97.4%

1213016 SOLID WASTE DISPOSAL FUND          

1213016 432169  LIQUOR BOTTLE DE                     0     -45,000     -45,000    -117,113.15                     72,113.15  260.3%
1213016 461002  BUDGETARY FUND B              -100,000     -40,000    -140,000            .00                   -140,000.00     .0%

     TOTAL SOLID WASTE DISPOSAL FUND          -100,000     -85,000    -185,000    -117,113.15                    -67,886.85   63.3%

     TOTAL SOLID WASTE DISPOSAL FUND        -1,675,200     -85,000  -1,760,200  -1,666,437.63                    -93,762.37   94.7%

                           TOTAL REVENUES   -1,675,200     -85,000  -1,760,200  -1,666,437.63                    -93,762.37

                              GRAND TOTAL   -1,675,200     -85,000  -1,760,200  -1,666,437.63                    -93,762.37   94.7%

                                          ** END OF REPORT - Generated by Jodi McGrane **                                           
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CITY OF BRISTOL

YEAR TO DATE BUDGET REPORT

Report generated: 10/02/2024 13:53
User:             JodiMcGrane
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2024 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENC/REQ             BUDGET      USED

121 SOLID WASTE DISPOSAL FUND             

1213016 SOLID WASTE DISPOSAL FUND          

1213016 542140  CITY REFUSE                  1,675,200           0   1,675,200   1,638,426.20            .00      36,773.80   97.8%
1213016 561800  PROGRAM SUPPLIES                     0      85,000      85,000      71,021.23            .00      13,978.77   83.6%

     TOTAL SOLID WASTE DISPOSAL FUND         1,675,200      85,000   1,760,200   1,709,447.43            .00      50,752.57   97.1%

     TOTAL SOLID WASTE DISPOSAL FUND         1,675,200      85,000   1,760,200   1,709,447.43            .00      50,752.57   97.1%

                           TOTAL EXPENSES    1,675,200      85,000   1,760,200   1,709,447.43            .00      50,752.57

                              GRAND TOTAL    1,675,200      85,000   1,760,200   1,709,447.43            .00      50,752.57   97.1%

                                          ** END OF REPORT - Generated by Jodi McGrane **                                           
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  FOR 2024 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENC/REQ             BUDGET      USED

136 TRANSFER STATION FUND                 

1363016 TRANSFER STATION FUND              

1363016 422020  RESIDENTIAL PERM               -50,000           0     -50,000     -32,743.05            .00     -17,256.95   65.5%
1363016 422021  COMMERCIAL PERMI                -2,200           0      -2,200      -1,655.00            .00        -545.00   75.2%
1363016 450303  RECYCLING RECEIP               -12,000           0     -12,000      -5,151.88            .00      -6,848.12   42.9%
1363016 450350  CLOTHING SALES                    -250           0        -250            .00            .00        -250.00     .0%
1363016 450351  ALUMINUM SALES                  -3,000           0      -3,000      -5,105.60            .00       2,105.60  170.2%
1363016 450352  IRON/METAL SALES               -60,000           0     -60,000     -48,493.25            .00     -11,506.75   80.8%
1363016 450353  BATTERIES                       -3,000           0      -3,000      -1,968.75            .00      -1,031.25   65.6%
1363016 450354  COMPOST SALES                   -4,000           0      -4,000            .00            .00      -4,000.00     .0%
1363016 450356  PAYT REVENUE                  -260,000           0    -260,000    -293,292.75            .00      33,292.75  112.8%
1363016 460000  INTEREST INCOME                 -5,160           0      -5,160     -22,529.24            .00      17,369.24  436.6%
1363016 461002  BUDGETARY FUND B               -40,000     -54,000     -94,000            .00            .00     -94,000.00     .0%
1363016 480023  RECYCLING REBATE                  -300           0        -300            .00            .00        -300.00     .0%
1363016 490001  TRANSFER IN GENE              -459,140     -11,350    -470,490    -470,490.00            .00            .00  100.0%

     TOTAL TRANSFER STATION FUND              -899,050     -65,350    -964,400    -881,429.52            .00     -82,970.48   91.4%

     TOTAL TRANSFER STATION FUND              -899,050     -65,350    -964,400    -881,429.52            .00     -82,970.48   91.4%

                           TOTAL REVENUES     -899,050     -65,350    -964,400    -881,429.52            .00     -82,970.48

                              GRAND TOTAL     -899,050     -65,350    -964,400    -881,429.52            .00     -82,970.48   91.4%

                                          ** END OF REPORT - Generated by Jodi McGrane **                                           
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                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET   YTD EXPENDED   ENC/REQ             BUDGET      USED

136 TRANSFER STATION FUND                 

1363016 TRANSFER STATION FUND              

1363016 514000  REGULAR WAGES &                316,180       9,490     325,670     327,971.36            .00      -2,301.36  100.7%
1363016 515100  OVERTIME WAGES &                62,000       1,860      63,860      46,430.36            .00      17,429.64   72.7%
1363016 517000  OTHER WAGES                        500           0         500       1,012.88            .00        -512.88  202.6%
1363016 520100  LIFE INSURANCE                     500           0         500         535.80            .00         -35.80  107.2%
1363016 520500  DISABILITY INSUR                   150           0         150         120.00            .00          30.00   80.0%
1363016 520700  F.I.C.A.                        22,030           0      22,030      21,669.43            .00         360.57   98.4%
1363016 520750  MEDICARE INSURAN                 5,155           0       5,155       5,067.88            .00          87.12   98.3%
1363016 531000  PROFESSIONAL FEE                65,000           0      65,000      58,221.91            .00       6,778.09   89.6%
1363016 534200  ENVIRONMENTAL MO                 1,000           0       1,000            .00            .00       1,000.00     .0%
1363016 541000  PUBLIC UTILITIES                 5,800           0       5,800       4,208.34            .00       1,591.66   72.6%
1363016 541100  WATER & SEWER CH                   400           0         400         276.01            .00         123.99   69.0%
1363016 542101  DISPOSAL                         7,000           0       7,000       7,080.57            .00         -80.57  101.2%
1363016 542105  TIRE DISPOSAL                    8,500           0       8,500       6,800.00            .00       1,700.00   80.0%
1363016 542110  FREON DISPOSAL                   2,200           0       2,200       1,272.00            .00         928.00   57.8%
1363016 542115  BULK WASTE DISPO                23,000           0      23,000      19,090.00            .00       3,910.00   83.0%
1363016 542120  SOLID WASTE TIP                204,160           0     204,160     180,605.19            .00      23,554.81   88.5%
1363016 543000  REPAIRS & MAINTE                10,000           0      10,000       6,987.92            .00       3,012.08   69.9%
1363016 561800  PROGRAM SUPPLIES                26,000           0      26,000      12,269.98            .00      13,730.02   47.2%
1363016 563100  FRONT END LOADER                     0      54,000      54,000      50,810.96            .00       3,189.04   94.1%
1363016 570900 23024 SERVER                          0           0           0      11,645.00            .00     -11,645.00  100.0%
1363016 589000  CONTINGENCY                      7,000           0       7,000            .00            .00       7,000.00     .0%
1363016 591500  TRANSFER OUT INT               132,475           0     132,475     109,472.18            .00      23,002.82   82.6%

     TOTAL TRANSFER STATION FUND               899,050      65,350     964,400     871,547.77            .00      92,852.23   90.4%

     TOTAL TRANSFER STATION FUND               899,050      65,350     964,400     871,547.77            .00      92,852.23   90.4%

                           TOTAL EXPENSES      899,050      65,350     964,400     871,547.77            .00      92,852.23

                              GRAND TOTAL      899,050      65,350     964,400     871,547.77            .00      92,852.23   90.4%

                                          ** END OF REPORT - Generated by Jodi McGrane **                                           
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MEMORANDUM 
 

DATE: September 30, 2024  

 

TO: Mayor Jeffrey Caggiano 

               Board of Public Works    

FROM: Raymond A. Rogozinski, P.E., Director of Public Works 

 

RE:    DPW PROJECTS – GRANT SUMMARY     
______________________________________________________________________________ 

 
The Department of Public Works funds a number of projects utilizing grant funds. A summary of the grants, 

projects, and required administrative tasks is provided below: 

 

1. Federal/Local Bridge Program: 

a. Louisiana Ave Bridge: Completed in 2023 - $2,420,988 (80% Grant Funded) 

b. Mellen Street Bridge: Completed in 2024 - $2,716,600.00 

c. East St Bridge: Under construction scheduled to be completed in July 2025 - $2,599,499.20  

 

Federal/Local Bridge funds are administered by the CT DOT and provide 100% funding for project 

design, construction, and right of way acquisitions. Eligible bridges consist of bridges with deficient 

ratings, and are limited to local roads with spans over 20 ft. Prior to 2022, the Federal/Local Bridge 

program provided 80 percent funding with 20 percent of the project cost supplied by municipalities.   

 

DPW prepares grant/bridge applications. In accordance with the Federal/Local Bridge requirements, 

a Project Authorization Agreement (PAL) is executed between the City and State, and an 

authorization for the City to award a contract is issued. The Federal/Local Bridge program is a 

reimbursement program. The City expends funds and DPW submits a request for reimbursement for 

each invoice paid. 

 

2. State/Local Bridge Program: 

a. Lake Ave Culvert (south of Glenn): Approved for funding in 2024 - $1,775,000 project - 

$950,000 City). Design complete and environmental permits in place. Scheduled to start 

construction in 2025, pending acquisition of easements from Lake Compounce Amusement 

Park.  

b. Field Street Culvert: Currently being designed, easements required. Scheduled for construction 

in 2025 - $1,273,271 

c. Jerome Ave Bridge $2,915,311 

d. Andrew Street Culvert: DPW $949,750 

 

DPW prepares grant/bridge applications. State/Local Bridge Funds are administered by CT DOT.  

All deficient bridges with spans over 6 ft. are eligible for State/Local Bridge funding. Funding 
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approval is based on bridge inspection ratings, therefore, due to the level of State funding, approval 

of bridges for State/Local Bridge funding is competitive.   

 

City funding (50%) is based on a supplemental agreement executed by the City and State. Design 

costs incurred prior to execution of the State/City supplemental agreement are eligible for State 

(50%) funding. Once a City audit is complete, excess funds are returned to the State, or if additional 

funds are required, a revision to the supplemental agreement is executed to receive funding.   

 

The City typically does not proceed with grant applications until full project funding is in place. In 

the case of the State/Local Bridge program, the City would be required to fund 50 percent of the 

project cost at the time of the grant application. Although it is critical for deficient bridges to be 

replaced, replacement can typically be deferred until State approval of State/Local Bridge program 

funds. DPW does not proceed with bridge designs until BOF approval of funds are in place. 

However, DPW proceeds with applications to fund construction with State/Local bridge funds once 

bridge projects are on the approved Five Year Capital Improvement Program, and seeks City funds 

once the CT DOT approval is obtained.      

 

3. LotCip (Local Transporation Capital Improvement Project) Grants: 

a. Wolcott Road (CT Route 69 to Allentown Road/Mountain Rd & Witches Rock Road - 

$4,424,944: Design substantially complete pending CT DOT approval authorization to bid. 

b. Divinity Street Culvert - $1,105,000: Design substantially complete and environmental permits 

in place. Easement required; construction scheduled for 2026 to coordinate with Park Street 

Streetscape due to detour. 

c. Shrub Road Sidewalks - $1,982,400: Project design currently being finalized. Pending CT DOT 

funding approval. 

d. Downs Street Bridge - $2,390,500: Project design substantially complete, pending CT DOT 

District 1 approval, and CT DOT authorization to bid. Scheduled for construction in 2025.  

 

DPW prepares grant applications. LotCip Grant funds are administered by NVCOG regional 

planning agency. Project funding is for construction only. The City is responsible for the full project 

design cost. Lotcip projects require CT DOT approval of project designs that increase the potential 

for design change orders. Project construction funding is provided to the City prior to construction.  

Similar to the State/Local Bridge Program, once a City audit is complete, excess funds are returned 

to the State or if additional funds are required, a revision to the supplemental agreement is executed.  

The NVCOG staff provide the City a high degree of assistance complying with Lotcip requirements.  

However, completing project designs funded though Lotcip has proved problematic due to required 

CT DOT reviews and approvals. In addition, due to revisions to project cost estimates and the fact 

that Lotcip grants cover the full amount (100%) of the project cost, the Department defers BOF 

approval of the construction budget until CT DOT authorization to bid is received.  

 

4. CMAQ Grant: 

a. The City has received $2,937,254 to replace traffic signals at the following intersections from 

the CT DOT: 

i. Main St/South St & George St  

ii. Center St & N. Main St  

iii. School St/Mem Blvd & Main St 

 

DPW prepared a grant application. A consultant has been selected to perform the design and 

execution of the design contract, pending a City/State project authorization agreement. Construction 

is scheduled for 2026. Grant provides 100% funding, no City contribution required. City 

expenditures are reimbursed by the grant as requested, similar to the Federal/State Bridge Program.   

 

5. Community Conductivity Grant: 

 

Grant application prepared by ECD Grant Administrator. The City has been awarded DOT 

Community Connectivity grant funds of $299,916, $439,000, and $794,000 in funds for sidewalk 

and ADA ramp replacement. Sidewalk construction with the initial grant of $299,916 is complete, 

and the construction of the $439,000 is ongoing. Design of $794,000 has started. Grants provide 

100% funding, no City contribution required.  
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6. CT DEEP Climate Resilience Grant: 

 

Grant application prepared by ECD Grant Administrator, DPW currently completing agreement.  

Grant in the amount of $250,000 will fund engineering and consultant professional services to 

determine potential flood remediation options, evaluate and rank potential property acquisitions to 

reduce flood impacts, develop a community emergency plan, and conduct community based public 

education related to flooding. Grant provides 100% funding, no City contribution required.  

 

 

7. CT DEEP Trail Grant: 

  

Grant application prepared by ECD Grant Administrator and NVCOG, DPW currently completing 

agreement. Trail grant in the amount of $320,000 with City funds of $80,000 to design a bike and 

pedestrian path connecting Rockwell Park, West End, Brackett Park, Mem Blvd, and Middle St.  

The $400,000 is for design only. Construction funds of $8,268,000 are not in place. DPW 

recommends deferring procurement of construction funds until design is complete and the City can 

pursue grants to complete project in phases.   

 

The City has selected a consultant to proceed with design, however, work is on hold pending 

execution of the City/CT DEEP agreement.  

 

8. EECBG Grant: 

 

Grant application prepared by ECD Grant Administrator, DPW completed agreement and 

reimbursement. DPW received $119,000 to install LED lighting at DPW garage and City parks.   

Grant provides 100% funding, no City contribution required.  

 

9. Locip (Local Capital Improvement Project) Grant:  

 

DPW has complete several Locip funded projects including the following: 

a. Woodland Street Sidewalks $136,000 

b. DPW Fleet Vehicle Lift $148,000 

c. N. Main Streetscape - $400,000 (portion of streetscape) 

 

Although Locip is a grant, it functions more as a funding source of State funds for capital projects, 

and is administered by the City’s Comptroller Office. Locip project criteria states Locip funds 

cannot be used to fund engineering studies only. Locip funds are for the construction of capital 

projects, and can include project engineering design services directly associated with project 

construction. Locip grant projects also require a flood management certificate, and all construction 

contracts must comply with CHRO requirements. As a result of the need for flood management 

certificates, DPW does not recommend the use of locip grants to fund work within the floodplain, 

and CHRO requirements limits the use of some existing DPW on-call contracts. 

 

10. State Community Investment Fund (CIF) Grant:  
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Grant application completed by ECD Grant Administrator and ECD currently completing 

agreement. The $6,850,000 will fund construction of streetscape improvements on CT Route 72 on 

Riverside Avenue (Mem Blvd to Main Street), and Park St (east of West End intersection to 

Rockwell Park). Design funded by City funds ($382,000). Park St construction scheduled for 2025.  

Riverside Ave construction is scheduled for 2026 and will be completed in conjunction with CT 

DOT roadway improvements   

 

11. EMERGENCY WATERSHED PROTECTION FLOODPLAIN EASEMENT (EWPP – FPE) 

GRANT  

 

               Grant application prepared by ECD Grant Administrator, agreement, reimbursement, and closeout 

completed by DPW. The $383,543 grant has funded property acquisition and will fund demolition 

and flood mitigation measures. City share is $1,100.   

 

12. CT DECD Grant  

 

Grant application prepared by ECD Grant Administrator, closeout documents currently being 

completed by ECD & DPW. The $4,692,000 grant funded the design and construction of 254 

parking spaces at Meadow St & Kelley Street parking garage. DPW preparing grant reimbursement 

request of City funds, pending completion of electrical work (Eversource permanent power).  

Architect AIA substantial completion form and final Certificate of Occupancy required. 

 

13. CT DEEP Urban Grant  

 

Grant application prepared by ECD Grant Administrator, agreement, reimbursement, and closeout 

completed by DPW. The $1,200,000 grant funded a portion of the cost to reconstruct the Mem Blvd 

retaining wall located on the north-east section of Mem Blvd along the Pequabuck River.   

 

In addition to the grants referenced above, DPW has completed grant projects on West St (CT Route 69) to 

install temporary road diet measures and a grant at Edgewood School from the Farmington River 

Association to construct a rain garden. Both projects were a success and established close ties with CT DOT 

and Farmington River Association staff. Although both projects were fully funded by grant funds, future 

consideration shall be given to evaluate allocation of the Department’s resources prior to committing to 

future grants.  

 

FEMA Mitigation grants provide funds to design and construct flood control/drainage projects along with 

funding the purchase of flood prone properties. The City has previously utilized FEMA mitigation grants to 

purchase flood prone properties within the City. However, obtaining FEMA grants to complete flood 

control/drainage projects has not been viable due to grant requirements to have a benefit cost ratio above 1 

for 100 year storm events.      

 

Administrative tasks to comply with grant requirements vary, and at times require a large allocation of DPW 

resources and coordination with ECD, Purchasing, Corporation Counsel, and Comptroller Office. The ECD, 

Comptroller Office, and Purchasing Department are currently establishing additional procedures to improve 

grant administration. DPW is preparing Department procedures to streamline grant administration and 

supports ECD, Comptroller, and Purchasing Department efforts and recommends establishing quarterly 

committee/meetings to review current and upcoming grants, establish department responsibility associated 

with grant preparation, agreement, funding, and closeout. DPW would state that ECD and the Comptroller’s 

Office are a tremendous help to DPW in administering and meeting grant requirements.    

 

Please feel free to contact me at 860-584-6113 with any questions.   
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MEMORANDUM 
 

DATE: October 8, 2024   

 

TO: Mayor Jeffrey Caggiano 

               Board of Public Works   

               Raymond A. Rogozinski, P.E., Director of Public Works 

FROM: David Oakes, Public Works Facilities & Energy Manager   

 

RE:    2024 SustainableCT Certification – Gold Level & Climate Leadership       

             Designation Status 
______________________________________________________________________________ 

 
On October 4th, I was notified by SustainableCT (SCT) staff that the City of Bristol had 

achieved GOLD Level Certification, surpassing our current level of Silver Level (originally 

obtained in 2020 and maintained in 2023). The Gold Level Certification also required obtaining 

Climate Leadership Designation (CLD) status in the SCT program. The City of Bristol was a 

charter member of the SCT program, achieving Bronze Level Certification in the first year of the 

SCT program in 2018.   

 

The City of Bristol now holds the most prestigious ranking in the program, which only New Haven 

obtained during the first Gold Level opportunity in the Fall of 2023. The Connecticut 

municipalities of Old Saybrook, Fairfield, Glastonbury, and West Hartford also earned Gold Level 

Certification during the 2024 certification cycle with Bristol. Of the 138 total SCT registered 

municipalities, only 6 now hold Gold Level Certification, and 16 have achieved the Climate 

Leadership Designation. Bristol is setting the standard and on the forefront of providing leadership 

and a vision for a more sustainable future for the City and the State as a whole. 

 

Gold Level Certification requires 750 total points, 4 Equity Toolkits, adopting a municipal Equity 

Statement, collaborating with other municipalities on a sustainable action, and achieving 150 points 

in actions classified under the Climate Leadership Designation.   

 

The City of Bristol achieved the following 2024 requirements in pursuit of Gold Level 

Certification: 

• 775 Total Points (in 40 of 77 total possible categories) 

• 4 Equity Toolkits (Community Resilience Building, Beautify Bristol Campaign, Kern Park 

Redevelopment, and Youth Led Sustainability Projects) 

• Pigeon Hill Preserve Open Space with the Town of Burlington 

• 245 Points in Climate Leadership Designation actions (150 CLD Points required) 
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• Approved Equity Statement – Bristol Board of Education 

 

Based on SustainableCT staff review of 2023 submitted action, the City was provided direction to 

focus on areas that did not meet the program requirements, which we concentrated on, and 

improved on. A large component of achieving Gold Certification is the adoption of a city-wide 

Equity Statement. I was able to work with Superintendent, Iris White, and the Bristol Board of 

Education, to formally adopt an existing BOE Equity Statement that did not meet the technical 

guidelines which SCT requirements mandated. The BOE and Superintendent White allowed me to 

present the issue formally through a meeting agenda and they graciously put the Equity Statement 

to a formal vote, adopted over the summer of 2024, to help meet application filing deadlines on 

August 14, 2024. 

 

Areas of improvement during 2024 included the following projects that helped to increase our SCT 

point total: 

-Implementation of Complete Streets Projects (Memorial Boulevard Bike Lanes & West Street 

Traffic Calming) 

-Installation of bilingual signage at City Parks & Facilities  

- The creation of an ADA restroom structure/parking lot at the Pine Lake Challenge Course 

-Energy scoping audits of City & Board of Education Buildings    

-Improvements to Historical Assets (Main Library & 51 High Street) 

-Increased Use of Renewable Energy at City & Board of Education Buildings    

-Partnering with Youth on Sustainable Initiatives/Projects 

-Increasing Open Space in the City 

-BOE Equity Statement Adoption 

 

The efforts and actions reflected in our SCT approved action portfolio reflects work completed by 

all City Departments, not only Public Works. No one person completed and earned SCT Gold 

Level Certification, this was truly a combined effort from many City Staff members, along with 

dedicated volunteers, commission members, and members of the community over many years that 

truly care about Bristol and the future of the All Heart City. Teamwork, cooperation, and 

communication were the key to obtaining this high level of certification in a State-wide recognized 

program. 

 

I have reached out and thanked all City Departments, local non-profits, neighborhood associations, 

community groups, and others that have added to our impressive work on sustainability in Bristol. 

Through the past years we have made many new connections and networked with various 

Committees, Boards, and Community Organizations to document their work, and to participate in 

their meetings to better serve these members of the community, and provide improved City 

services to assist and meet their evolving needs.   

 

It was my honor and privilege to serve as the SCT Point Person for the City of Bristol. The 

opportunity to share this success with the residents of the City of Bristol should not go unheralded. 

The City and Staff work on a daily basis to make Bristol a stronger and more resilient community 

for all that live within its borders. Bristol serves as an example and leader to other communities in 

Connecticut and the future caretakers of the City and State. The work conducted today bears the 

fruits of tomorrow for the next generation. 

 

I again thank all members of City Staff and Community Members of Bristol that have contributed 

in this process.    

 

Thank you for your time and support over the years, in pursuit of this lofty goal.   
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To: Town & City Clerk 
 
From:   Board of Public Works 
 
Contact Person:   Laura Leger                      Telephone #: 860-584-6102 
 
Address: 111 North Main Street- Bristol, CT             Email: lleger@bristolct.gov 
 
In compliance with Section 1-225 of the Connecticut General Statutes the following is a listing of 
dates of the regular meetings of the Board of Public Works for calendar year 2025. 
 

 

MONTH DATE/DATES TIME & PLACE OF MEETING 

JANUARY 2025 Thursday, January 16 6:00 p.m. Council Chambers 

FEBRUARY 2025 Thursday, February 20 6:00 p.m. Council Chambers 

MARCH 2025 Thursday, March 20 6:00 p.m. Council Chambers 

APRIL 2025 Thursday, April 17 6:00 p.m. Council Chambers 

MAY  2025 Thursday, May 15 6:00 p.m. Council Chambers 

JUNE 2025 Thursday, June 19 6:00 p.m. Council Chambers 

JULY 2025 Thursday, July 17 6:00 p.m. Council Chambers 

AUGUST 2025 Thursday, August 21 6:00 p.m. Council Chambers 

SEPTEMBER 2025 Thursday, September 18 6:00 p.m. Council Chambers 

OCTOBER 2025 Thursday, October 16 6:00 p.m. Council Chambers 

NOVEMBER 2025 Thursday, November 20 6:00 p.m. Council Chambers 

DECEMBER 2025 Thursday, December 18 6:00 p.m. Council Chambers 

JANUARY 2026 Thursday, January 15 6:00 p.m. Council Chambers 

 
Yours very truly, 
 
 
 
_________________________________________Chair 
  Jeffrey Caggiano 
 
 
_________________________________________Secretary 

Raymond R. Rogozinski   
 
 
   ________________      
   (Date) 
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