
 

 
 

City of Bristol 
Youth Commission 

 
INFORMATION TO ACCESS THIS MEETING 

https://bristolct-
gov.zoom.us/j/82313984507?pwd=tDw7olnVEnljFlrT7fxPoiNvWzmujg.

1 
 
  

 

 
The regular meeting will be held on Wednesday, October 23, 2024, at 6:00 PM. in City Hall, 
111 North Main Street, Bristol, CT. 
 

         AGENDA  
  

1. Call to Order 

 a. Attendance 

2. Public Participation 

3. Approval of Minutes 

 a. Approval of Minutes: September 11, 2024, Regular Meeting Minutes 

4. Supervisor's Report 

 a. Supervisor's Report 

 b. Year to Date Financials 

5. Old Business 

 a. Appetite for Reading "Little Library" Update 

6. New Business 

 a. Holiday Gift Giving Program (New Location: City Hall)  

• How to Apply 
• Donor Recruitment and Suggestions (Ways to Give) 
• Frequently Asked Questions 
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• How to Volunteer 
 

 b. Holiday Events 

• Stuff a Cruiser - at Walmart on November 9, 2024 
• Shop With a Cop - Date to be Determined 

 

7. Committee Reports 

8. Any other matter to come before said meeting 

9. Adjournment  
 
 
PER ORDER OF THE CHAIRPERSON 
Officer Matthew Gotowala 
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Youth Commission

 Wednesday, September 11, 2024 at 6:00 p.m. 
Bristol City Hall-111 North Main Street Bristol, CT 06010 Room 1-4

 

1. Call to Order

Officer Matthew Gotowala, Chair, Called the Meeting to Order at 6:00 p.m.

Members Present: Officer Matthew Gotowala, Chair
Deborah Ahl, Vice Chair, 
Ryan Broderick, Commissioner
Richard Kilby, Commissioner
Donna Osuch, Commissioner
Luke Viens, Commissioner
Lance Washington, Commissioner
Erick Rosengren, City Council Liaison
Sarah Larson, Deputy Superintendent

Absent: Jonathan Lukasiewicz, Commissioner 
Miguel Salguero, Commissioner
Renee Singleton, Commissioner
Dr. Joshua Medeiros, Superintendent

2. Public Participation

None.

3. Approval of Minutes

a. Approval of Minutes: June 12, 2024 Regular Meeting Minutes 

MOTION: Made by Commissioner Kilby to Approve the June 12, 2024, Regular Meeting 
Minutes
Seconded by Commissioner Broderick, all in favor, motion carried.

4. Committee Reports
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Youth and Community Services Supervisor Stephen Bynum presented the Youth and 
Community Services Supervisor's Report; discussion followed. 

a. Year - To - Date Financials

        Supervisor Stephen Bynum presented the Year - To - Date Financials. Supervisor Bynum 
stated that relocation costs were over $9,000.00 for Fiscal Year 2024, showing that it was a 
large improvement from Fiscal Year 2023.  All the rest of Fiscal Year 2024's finances were on 
track and the overages were covered within the Department; discussion followed. 

5. New Business

a. Summer Program Highlights

Youth and Community Services Supervisor Stephen Bynum presented an update on the 
Summer Program Highlights. Supervisor Bynum went through the succession of each of the 
Summer Programs, which included, but were not limited to, the Back To School Backpack 
Program, Basketball in Bracket Park, The Roberto Clemente Baseball League and Youth 
Bowling Nights; discussion followed. 

b. 2024 - 2025 Youth and Community Services Pillars of Service
Youth and Community Services Supervisor Stephen Bynum presented the 2024 - 2025 Youth 
and Community Services Pillars of Service. The pillars define and focus on the priority work of 
the Youth and Community Services Division in supporting the department's overall mission to 
deliver high-quality services that enhance the community's quality of life, meet the diverse 
needs of citizens, and build a sustainable future. Supervisor Bynum opened the floor to 
suggestions on what types of programs the commissioners would like to see; discussion 
followed.

MOTION: Made by Commissioner Kilby to Adopt the 2024-2025 Youth and Community Services 
Pillars of Service
Seconded by Vice Chair Ahl, all in favor, motion carried. 

c. BPRYCS - Strategic Plan Workshop Discussion
Deputy Superintendent Sarah Larson presented the BPRYCS - Strategic Plan Workshop 
Discussion. Deputy Superintendent Larson explained the process and activities that went into 
developing the 2025 -2027 Strategic Plan; discussion  followed.

MOTION: Made by Commissioner Kilby to Endorse the 2025 - 2027 BPRYCS Strategic Plan.
Seconded by Commissioner Viens, all in favor, motion carried. 

6. Old Business

a. Appetite for Reading "Little Library" Update

Supervisor Stephen Bynum presented the update on the Appetite for Reading "Little Library". 
He stated that he had spoken with Saphire, and she is currently waiting for funding from the 
Bristol Rotary Club. 
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7. Any other matter to come before said meeting

None.

8. Adjournment

MOTION: Made by Vice Chair Ahl to adjourn at 6:56 p.m.
Seconded by Commissioner Kilby, all in favor, motion carried. 
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111 North Main Street, City Hall 2nd Floor Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov  
 

To learn more about the City of Bristol’s Parks, Recreation, Youth & Community Services Department; visit us at 
www.Bristolrec.com 

 Join the conversation @BristolCTParksandRecreation on Facebook & @bristolctparksrecservices on Instagram 

Youth & Community Services Supervisor Report 

Youth Commission 

(October 23, 2024) 

 

 

I. Counseling Updates 
 

The Youth and Community Services Division is responsible for the coordination of a 

comprehensive community-based youth services bureau and the delivery of essential life 

services for Bristol residents in need. The Bureau strives to enhance the networking and 

support between family, school, peer, and community environments. Direct services include 

juvenile diversion programming, individual and family counseling, crisis support and positive 

youth development opportunities 

This report is being generated to reflect data for individual and Family Counseling, Intakes 

and Referrals: 

● Number of intakes conducted by staff: 2 (September - October) 
● Number of clients currently receiving services: 11 (Full-time staff and Contractors) 
● Number of families referred by the BOE: 55 (Positive Youth Development Groups) 
● Number of families referred for (FWSN) Families With Service’s Needs: 0 

 

Community Services and the Parent and Child Program: 

● Intakes (September - October) Basic Needs (8), Relocation (1), Evictions (13) and       
Foreclosures (8) 

● Intakes for the caring closet (September - October) (18) 
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Current Juvenile Review Board Statistics: 

    We currently have 8 open cases 

  

  

Open Cases: Please note we have more charges than cases due to some cases have multiple charges. 

Charge Number of Charges 

Breach of Peace 2nd 5 

Criminal Mischief 3 

Disorderly Conduct 4 

Larceny 6th 1 

 

Assault 2 

Assault, threat, interfering 1 

Burglary 3rd 2 
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Pending Cases: 1 

Charge Number of Cases 

Assault 3 1 

Burglary 3rd, Crim Mis 1st, Dis Conduct and 

Consp to Burglary 3rd 

1 

  

  

Total Gender for open cases 

Female 3 

Male 5 
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Project AWARE Program Updates 

Girls with Goals (BEHS & BCHS) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Once again Bristol Youth Services is implementing a condensed version of the Young Women’s 

Issues Group at both Bristol Eastern High School and Bristol Central High School for the 2024-

2025 school year. These groups are projected to run for eight weeks and are up and running as 

of the beginning of October and will run through the first week of December. Ashante Malone, 

along with BYS intern Savannah Raven Cody, and Ashante Malone, will be facilitating at BEHS 

where there are nine students currently participating in that group.  

Both Raven and Ashante have met with school administration to discuss the plan for this group 

as well as identify students. BYS staff have also conducted “meet and greets” to begin to get to 

know the group participants. Raven, Ashante and Savannah have developed curriculums and 
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schedules that includes guest speakers from B.E.S.T (Bristol Eliminating Substance Use) to 

discuss substance use and mental health, and Prudence Crandall, to discuss healthy 

relationships and sexual violence.  

Watts, will be facilitating the program at BCHS where there are currently 7 students 

participating.  
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Empower Hour 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

The Empower Hour Program is back and will be running two times throughout the 2024-2025 

school year! The first session is currently running on Wednesday evenings and will conclude on 

November 13th. This session is for Bristol youth between the ages of 6 and 9. The program is at 

full capacity and has 13 participants. The program is facilitated by Youth & Family Coordinator 

Raven Cody and BYS interns Savannah Watts and Alfred Valero. Group facilitators have so far 

covered topics such as emotions, emotion regulation, and self-awareness. Other topics will 

include impulse control, relationship building skills, and responsible decision-making skills. 

Group facilitators are working hard to meet the several different needs of all participants while 

making the group experience welcoming, safe, and fun for  
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Young Women’s Issues Group (BPA) 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

Bristol Youth Services continues to facilitate the 22-week Young Women’s Issues Group at 

Bristol Preparatory Academy with Raven Cody and Ashante Malone co-facilitating the group. 

This group is projected to run from October 23rd, 2024 to April 30th, 2025.  

Required paperwork and a flyer have been created and provided to the students who have 

been identified as individuals that would benefit from the group. Ashante and Raven have also 

conducted a group “meet and greet” to introduce themselves and give an overview of the 
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group. Additionally, Raven and Ashante met with students individually to get to know 

participants and what they hope to discuss while in the confidential group setting. A tentative 

curriculum and schedule have also been developed, however, is subject to change based on the 

need of group participants.  

There are currently 10 students that have been placed on the roster for the group. 

Lunch Buddies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Bristol Youth Services has brought back the Lunch Buddies program for the 2024-2025 school 

year after several group program requests from elementary schools. Staff are hoping to 
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conduct at least two Lunch Buddies Programs at two different schools throughout the school 

year to meet the need of the community. 

The first session recently started and is taking place at Mountain View Elementary School. BYS 

staff has partnered with BPS staff to identify students to participate in this program. This 

program currently has seven youth participating, and is aimed towards 4th and 5th grade boys at 

Mountain View Elementary School. This group is facilitated by Youth & Family Coordinator 

Raven Cody with the assistance of BYS interns Larry Woods and Alfred Valero. Topics identified 

by facilitators include leadership skills, communication skills, decision-making schools, and 

teamwork skills.  

 

 

 

 

On Thursday October 17th B.E.S.T along with 

Youth and Community Services staff will be 

attending the 2024 Connecticut Prevention 

Summit hosted by The Connecticut 

Clearinghouse and Wheeler. 
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On Friday October 18th Bristol Youth and Community Services 

Staff will be attending the Annual CYSA Conference at the 

Hartford Marriott. At the conference there will be an opportunity 

to participate in three different breakout sessions with some of the 

topics being covered are: Working with Minors Experiencing 

Homelessness/Housing Instability, The Group Advantage: Building and Sustaining Healthy Youth 

Cohorts, Responding to Disclosures of Sexual Violence, LGBTQ+ Youth (and How to Support 

Them), and Youth Promise: A Holistic Approach to Mental Health and Life Skills Development. 

 

 

Young Men of the Future 

The Young Men of the Future program will be facilitated again this year at Bristol Prep 
Academy. The program will be facilitated by Qur-an Webb (Independent Contractor), Anthony 
Johnson (Independent Contractor – BBGC) and Youth Services intern Lawrence Woods. The 
22week program will start on October 22 and facilitators have met with school administration 
to discuss program logistics. Intakes were also conducted with identified group participants on 
October 8th.   
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