QByristol

City of Bristol
American Rescue Plan Task Force

INFORMATION TO ACCESS THIS MEETING
https://bristolct-
gov.zoom.us/j/84749613854?2pwd=QIJWTIRWMWRS YXJQcFJWcUFIbk1hUT09
Meeting ID: 847 4961 3854
Passcode: 12345

The regular American Rescue Plan Task Force meeting will be held on Monday, November 4,
2024, at 4:00 PM. in City Hall Council Chambers, 111 North Main Street, Bristol, Connecticut.

AGENDA

1. Call to Order
2. Public Participation
3. Approval of Minutes
a. Regular Meeting - October 7, 2024
4. Project Revisions and Updates - Discussion with UHY
a. Project Summary
b. Subrecipients
c. City Projects
d. Building Bristol Grant Program
5. Subcommittee Updates
6. Advertising Presentation
7. Project Revisions and Updates

a. To approve $9,000 for the West Cemetery Barnes Chapel Ceiling Repairs/Survey
Project

b. To approve $50,000 for the UHY Advisors Manager Services Project
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c. Torescind $66,159 from the City IT Cisco Phone Gateway Project
d. Torescind $20,342 from the City Brownfields Grant Program Project
8. Any other matter to come before said meeting

9. Adjournment

PER ORDER OF THE CHAIRPERSON
Jeff Caggiano, Mayor
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Regular Meeting of the American Rescue Plan Task Force
October 7, 2024 — 4:00 p.m.
City Hall Council Chambers, 111 North Main Street, Bristol CT 06010

Members Present: Mayor Jeff Caggiano, Susan Sadecki, Michael Dumas (left 4:30 pm), Glenn
Heiser, John Leone, David Preleski and John Smith

David Maikowski, Katie D’ Agostino, Mickey Goldwasser, Howard Schmelder, Morgan Urgo and
Mark Peterson, attended via Zoom.

Absent:, Thomas O’Brien

Also present: Diane Waldron, Roger Rousseau, and Justin Malley
Claire Collins, UHY

1. Call to Order
Mayor Caggiano called the meeting to order at 4:00 p.m.

Mayor Caggiano introduced Claire Collins from UHY, who is taking over the City’s account from
Martha McCabe who just retired from UHY.

2. Public Participation
None

3. Approval of minutes of RegularMeeting — August 12, 2024

Commissioner Smith made a motion secondedby Commissioner Sadecki “To approve the regular minutes from
August 12, 2024.” Motion approved.

4. Project Revisions and Updates — Discussion with UHY
a. Project Summary
b. Subrecipients
c. City Projects
d. Building Bristol Grant Program

Claire reviewed the Project Summary as of September 26, 2024 and trackers.
BARC submitted another draw today, which UHY will be reviewing. Commissioner Heiser
questioned all contracts need to be obligated by December. Roger discussed some issues with

BBGC, which needs to be reviewed by City Boards’s such as Land Use & Inland Wetlands.

Bristol Hospital has a contract, and are now looking at Spring 2025 to be completed as they have to
shut down the operating room.

Commissioner Sadecki spoke regarding SVDP, as mentioned in the past their accounting system
was converting to a new system and they are caught up now through June.
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Justin Malley, stated the traffic signal first payment was made to the developer, there will be an
additional three to four payments, with the first payment bring for design work. This type of project
takes time working with the State. There is a commitment the light will be completed.
Commissioner Maikowski questioned the price of the light, which Justin confirmed it will be more
than $500,000, which it is guaranteed to be put in place. Justin is working on the Brownfields
project, there are projects which should qualify for this program.

5. Subcommittee Updates
Commissioner Sadecki provided updates on non-profit projects.

Mayor Caggiano stated most of the City funds is to be spend on the garage, the site work will be
completed and then the garage placed. ECD is working on an ARPA video to highlight the projects.

Roger Rousseau stated $10,000 was allocated for elevator repairs. $775 was spent on elevator
repairs, and $30,000 spent on the building, however there is still water infiltration. Additional work
for $18,000 is needed for the inside. The balance should still be used for the building however
Commissioner Smith would like to reallocate those funds for a survey company to explore how to
treat the stone building. This will be presented at the next meeting for approval once a firmer cost is
known. It was agreed to use the balance of the elevate funds for that survey.

Mayor Leone made a motion seconded by Commissioner Heiset ““To rescind the balance of the elevator repairs.”
Motion approved.

6. Sub Project Revisions and Updates
a. To rescind $199,524 fromrthe City Hall HVAC Project

Commissioner Smith made a motion secondedvy Commissioner Preleski “To rescind $199,524 from the City
Hall HVAC Project.” Motion approved.

b. To rescind $2,293 from the Kern Park Project

Commissioner Smith made a motion seconded by Commissioner Sadecki “To rescind $2,293 from the Kern
Park Project.” Motion approved.

c. To rescind $6,134 from the Pine Lake Project

Commissioner Smith made a motion seconded by Commissioner Sadecki “To rescind $6,134 from the Pine
Lake Project.” Motion approved.

d. To approve an extension of Contract 2P22-003 Project Manager for Use of ARPA
Funding with UHY Advisors through December 31, 2026

Commissioner Smith made a motion seconded by Commissioner Sadecki “To approve an extension of Contract
2P22-003 Project Manager for Use of ARPA Funding with UHY Advisors through December 31, 2026.”
Motion approved.
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7. Any other business
None

8. Adjournment

Commissioner Sadecki made a motion seconded by Commissioner Goldwasser “to adjourn” at 5:05 p.m. Motion
approved.

JodiA. McGrane

Recording Secretary
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Summary - all Bristol ARPA Awards

October 21, 2024

Approved Funding

ARPA Project Category Approved Funding Total Expended ** | allocated to Revenue Loss
(up to $10 million)
City Projects $ 16,599,031.00 $ 12,015,153.17 $ 9,088,293.00
BBBGP Subrecipients - Non-Profits (1) $ 60,000.00 $ 25,552.80 $ 60,000.00
BBBGP Subrecipients - Small Businesses (6) $ 273,599.60 $ 204,607.60 $ 273,599.60
BBBGP Beneficiaries - Non-Profits (1) $ 20,367.50 $ 20,367.50 $ 20,367.50
BBBGP Beneficiaries -Small Businesses (4) $ 4432500 $ 4432500 $ 44,325.00
Subrecipients - Ist Round - Non-Profits (17) $ 7,075,000.00 | $ 3,478,007.07
Subrecipients - Ist Round - Small Businesses (7) $ 3,466,313.60 | $ 3,437,738.58 | $ -
Beneficiaries - Ist Round -Non-Profits (5) $ 43,069.28 | $ 42,025.65 | $ -
Totals $ 27,581,705.98 $  19,267,777.37 $ 9,486,585.10
ARPA Award to City of Bristol $ 27,831,926.00
Unobligated Balance/Contingency $ 250,220.02

Unobligated balance represents terminated awards, balance of unspent
funds returned from subrecipients, beneficiaries & city projects

** reflects ARPA payments issued or pending to be issued

89.8% of ARPA Award OBLIGATED

69.2% of ARPA Award EXPENDED

Page 6



Bristol Subrecipient & Beneficary Balance to Spend & End Dates

Updated Sept. 19, 2024

15t Round Subrecipients

BBBGP i

smen@stllmandesclopment com,

Organization Name Project Name Contact Name Contact Email Project Type Approved Funding BALANCE TO SPEND
Bristol Adult Resource Center BARC Program Expansion and Admiistation Mary Etter b o Non-Profit 1,500000.00| $ 132167860
Relocation Singer@hrisoarcor
panson | 1ay e
ristol Boys & Girls Clu [I——— on-rof 581,153.95
BIEEROGIELD Project Courtney lkourtney@bbic.ore o b Non-Profit 600,000,003
risol In Demand: A Collsborstive Workfrce
Bristol Works Inc. - see note below eristol InDemand: A Collaboatve o i Holley, il Fizgerald JESRE—— Small Business 2,400,000.00 | $ 002
Development TriningProgram
ristol Hospital Operating Room - A low, Kurt Barvis OTRAVERS@BRSTOLKOSPITALORG
sristol Hospialnc. Temperature and Humidiy System Non-Profit 1,100000.00| $ 1,098,810.80
Replacement/Recundancy Upgrade
ristol Tool Works achinry Acqusition aronmig@gmaicom usiness 82,00000 | § 26,574.97
BristolTool Works LLC Machinery Acauisi Aerdtocer Ja— 8
Environmental Learning Centers of Connecticut, Inc A“e”‘"': Trail “':;“‘ Ha';V)"‘ Barmes Scott Heth sheth@elcctorg Non-Profit 1,250,000.00| $ 8,000.35
Environmental Learning Centers of Connecticut, nc, | 1VAC 214 A Kandiing Sstem at the Harry ¢ scottetn ebeector Non-Profit 175,00000| § 4232049
Sarmes Memoral Rature Center
rmanuel atheran Sehool ally
Immanuel vangelial Lutheran Church improvemens o reduce COVID-19 80b Wollenberg [—— Non-Profit 145,00000| $ -
Prudence CrandallCenter,Inc. arbaraDamon [ ——— Non-Profit 350,000.00 | $ 170,795.20
St. Vincent De Paul Mission of Brstol, Inc. St incent De pau Misson of ol Tiage Christine Thebarge office@svdpofbristol.com Non-Profit 750,00000 | $ 374,396.16
15t Round fari
Beulah AME. Zion Church A Healhy Church”envionment o worship atrca Washington [RI——— Non-profit 960600 5 1,088.61
Bristo Brass and Wind Ensemble, nc Sustaining Cultral Enrichment Wanda Hubbara Vandihubbardgshgiobl et Non-profit 2050000 | s 135242

300 Broad tret Property LLC puti e SmallBusiness s 37,5000
6000000
AMERICAN LEGION SEICHEPREY POST2 OutdoorKichen BOINSON/EMEENSY |y e (a0 5204 vt Nor-proft s 34,4720
- 60,000.00
Bristol Shell (Kkwok's Enterprises) Gas Pump upgrades/replacement TONG GUO GT2008NB@GMAIL.COM, 860-612-8465 Small Business S 31,492.00
5000000
BBBGP icis
Hearthstone Holdings, LLC ‘West End Storm Drainage Hilary Stoudt. hmstoudt@gmail.com, 860-614-6827 ‘Small Business 15,000.00 | $ -
Hearthstone Hodings, LLC Nelhborhood Seatin o Busines Owners iy Stouat o @esrtrsoldngs com, 3514 SmalBusiness 750000 $ -
Totals 8,584,606.00 $ 3,729,610.78

Agreement End Date

12/31/2026

12/31/2025

9/30/2026

12/31/2026

12/31/2026

12/31/2024

12/31/2024

12/31/2024

9/30/2026

9/30/2026

12/31/2024

12/31/2024

12/31/2024 to obligate -
12/31/2026 to submit all
expenses
12/31/2024 to obligate -
12/31/2026 to submit all
expenses

12/31/2024 to obligate -
12/31/2026 to submit all
expenses

12/31/2024

12/31/2024

Received July

submit FINAL budget Revision

Yes - McCabe

‘email sent by UHY.

9/13/2024

2
response received
submitted email
9/24/2024 with ACG
contract & list of
subcontractor
agreements in process

Yes - McCabe

Yes - McCabe

Yes - McCabe

9/13/2024

Based on 9/19/2024
email the RFP for the
construction contractor
will be posted publically
10/8/2024 - BBGC will
select contractor and
have signed contract by
1301 hoa

9/13/2024

Submitted email
9/24/2024 with
attached in-force
contracts thru 2025

9/13/2024

Submitted copy of
general contractor

Yes - McCabe

Yes - McCabe

Yes - McCabe

2nd Advance Reconciliation under UHY
Review 9/12/2024

Yes - McCabe

9/13/2024

9/13/2024

agreement 9/10/2024
Report #4, will submit
final reimbursement
request by 10/1/2024
and sent 10/21/2024
email for status update
o make sure project will
be closed before
12/31/2024,

NA

NA

NA
submited emai
9/19/2024 confirming
all staff positions are

Yes - McCabe

Not applicable

Not applicable

9/13/2024

Submitted email
9/20/2024 - revising
budget to reduce hours
for staff in 2025 and
2026 to cover amounts
through 12/31/2024

NA

NA

Yes - McCabe

9/13/2024

No - Based on July 2024
Progress Report and July
17 phone call with UHY,
construction work to be
completed by
12/31/2024. UHY will
need to confirm all
receipts, invoices and
proof of payment for
final draw
reimbursemsent on
12/1/2024.

Yes - McCabe

9/13/2024

Submitted copy of
generator invoice on
9/12/2024

Yes - McCabe

9/13/2024

Did not receive
9/24/2024 email - based
on Draw #2 and Draw #3
paid, Tom will submit
final draw
reimbursement request
by 12/1/2024. UHY will
need to confirm having
all receipts, invoices and
proof of payment on
12/1/2024

NA

NA

erdDmeDec 31, 2028 i

End Date - Dec. 31, 2025

nd Date -sept. 20,2026

End Date - Dec. 31, 2026 ( 3 BBBGP - 3 Ist Round)
Tow|

3 subrecipients -4 ben

1 subrecipient

3 Subrecipients

6 Subrecipients
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City Projects - ARPA

. X L i Project : i Total Spent as of Revenue Loss
Project Name of applicant Organization Name Project Name T Email address Contact Number Approved Funding Balance to Spend .
ype 10/25/24 Funding
Diane Waldron City of Bristol - Contract with UHY UHY Project Manager Services City dianewaldron@bristolct.gov 860-584-6127 S 550,000.00 | $ 520,154.18 | $ 29,845.82
22C17 City of Bristol IT Network Switch Replacement City 860-584-6279 S 280,047.00| $ 280,046.94 | $ 0.06
RLOSS City of Bristol IT CIP Project - IT Cisco Phone Gateways City ericevans@bristolct.gov 860-584-6279 S 340,000.00 | $ 226,993.52 | $ 113,006.48 | S 340,000
24C04
0 Jason Krueger Bristol Senior Center Renovations to Center City jasonkrueger@bristolct.gov S 22,500.00 | $ 22,500.00 | $ -
RLOSS Department of Public Works |City of Bristol Bristol City Hall Renovation - HVAC City 860-584-6113 S 3,500,476.00 | $ 3,500,475.55 | $ 0.45 (S 3,500,476
Upgrades/Improvements raymondrogozinski@bristolct.gov
22C26 Economic and Community City of Bristol Centre Square Public Parking Structure City 860-584-6185 S 7,621,000.00 | $ 4,606,482.91 | $ 3,014,517.09 | $ 2,900,000
RLOSS Development justinmalley@bristolct.gov
Economic and Community City of Bristol Economic & Community ARPA Funding Marketing City 860-584-6185 S 5,000.00 | $ 1,369.99 | $ 3,630.01
Development Development Department ecd@bristolct.gov
22622 Economic and Community City of Bristol Downtown/Centre Square Infrastructure City justinmalley@bristolct.gov 860-584-6185 S 950,000.00 | $ 404,479.77 | $ 545,520.23
Development
J3c12 Justin Malley Economic & Community Development Route 6 Development/Infrastructure City justinmalley@bristolct.gov 860-584-6185 S 22,500.00 | $ 22,500.00 | $ -
RLOSS Dept.of Public Works City of Bristol Parking Garage City raymondrogozinski@bristolct.gov 860-584-6113 S 1,200,000.00 | $ 1,200,000.00 | $ - |S 1,200,000
RLOSS Economic & Community City of Bristol Brownfield Revolving Loan/Grant City justinmalley@bristolct.gov 860-584-6185 S 250,000.00 | $ 152,866.69 | $ 152,866.69 | S 250,000
Development Program
RLOSS City of Bristol City of Bristol Building Bristol Grant Program City justinmalley@bristolct.gov 860-584-6185 S 398,293.00( $ 294,852.90 | $ 137,656.03 [ S 398,293
Marco Palmeri Bristol Burlington Health District Bristol Burlington Health District City dianewaldron@bristolct.gov 860-584-6127 S 50,000.00 | $ 50,000.00 | $ -
22¢19 Joshua Medeiros City of Bristol Parks, Recreation, Youth and Kern Park Site Planning & Improvements City joshmedeiros@bristolct.gov 860-584-6160 S 297,707.00 $ 297,706.32 | $ 0.68
Community Services
22620 Joshua Medeiros City of Bristol Parks, Recreation, Youth and Veterans Memorial Boulevard Site City joshmedeiros@bristolct.gov 860-584-6160 S 300,000.00 | $ 36.00 | $ 299,964.00
Community Services Improvements
22621 Joshua Medeiros City of Bristol Parks, Recreation, Youth and Rockwell Park Site Improvements City joshmedeiros@bristolct.gov 860-584-6160 S 400,000.00 | $ 318,095.45 | $ 81,904.55
Community Services
22023 Joshua Medeiros City of Bristol Parks, Recreation, Youth and Pine Lake Outdoor Adventure Park City joshmedeiros@bristolct.gov 860-584-6160 S 268,866.00 | $ 268,865.60 | $ 0.40
Community Services Improvements
Aubrey Minkler City of Bristol- Community Services Assistance to Households City aubreyminkler@bristolct.gov 860-314-4690 S 9,700.00 | $ 9,700.00 | $ -
e Robert J. Herold, President West Cemetery Association's Carlyle F. Barnes|Repair of Elevator/Lift's ADA Access to City westcembristol@yahoo.com 860-583-6133 S 775.00( $ 775.00 | $ -
Chapel Lower level
23605 Robert J. Herold, President West Cemetery Association's Carlyle F. Barnes|Ceiling Repairs City westcembristol@yahoo.com 860-583-6133 S 30,460.00 | $ 30,420.00 | $ 40.00
Chapel
. City of Bristol Route 6 Traffic Signal Infrastructure City justinmalley@bristolct.gov 860-584-6187 S 500,000.00 | $ 101,685.25 | $ 398,314.75 | $ 500,000
RLOSS Justin Malley
Total $ 16,997,324.00 $ 12,310,006.07 $ 4,777,267.24 $ 9,088,769.00
See BBBGP Tracker S (398,293.00) $ (294,852.90) $ (137,656.03)
Project Complete City Projects $ 16,599,031.00 $ 12,015,153.17 $ 4,639,611.21

Revenue Loss designated 6.1
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eristl, T - BBBGP Subrecipients Draw Downs Updated sept. 26, 2024
ATCHNG GRANT (511 st forevery 51 )
Date - Subrecipient
Organization Name Project Name Contact Name Contact Email Subrecipient Type TOTAL PROJECT COST A AgreementFuly  UHYReviewer  Draw#i  DateofCity Drawdz  Date of ity Drwl3  DmeofCiyPayment  Drwsa  DeofCiyPayment  Drawds  DateofGypayment  *oper ol Comments
Executed
[E—— o gt st J— amengsinsnditpnercon. - s - aomon s ame [ rseom s ssoem s o000 fS——
Oudoor KihenExgansionfEmerncy [ ——— 292003 Check s e —
AMERCANLEGON SEHEPREY POST2 "G PRTEep— e Nonprot s 100000 [ oo assin ovavcie |8 aaars oo s mues 1. s o0 orin unis
puMrSTANG UoaROE - Tonc v IR GALCOM 606128455 S Busines s 1000000 [ 5 oo s Wotvavcie [ 100000 | yuuuae-crecssisaz $ asoam | 1OR-chcks oo | 01 hacks s s14200 U
Comectot Tot e uner 10 Smal Busoss s om0 [ 5 T e, Wornamecie |8 om0 s 2sm50 oo | Checbstam 1235200 | sk ssasr auzon | a s cuoseo yanze
e
T et
Montags ol oesien dein it the ulding, New shters Wil Niman [re—— S ssis om0 [ - Worva e sasis0 7660 s | Chesbstm usog | Chesk#sizz E [re——
ot o th bl wpdaing th el i ekt " s s s | s - s = s s i
HC A
s . ; e zr|| mm || memes o e ¢ s e N O P e e
st anSret o Cenr St
Poe— Parkigand Pavy Revitalztion e [—————— S ssis 12000000 soa00 . Woriva e cogmoo | V124 checks E E E E coseoyauanee
ITECET s Gare e M Block: 765041, P prograL a : * < tomeen |9 St s s s 2
o 21360
7 88BGP Subredpients Toms s st s msme s s s s e 163300 s mews s 34320
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Zipped ile sent to City.
6/21/2024

Zippedile sent to City.
6/21/2024

Zipped file sent to City.
6/27/2024

BBBGP Beneficiaries - Draw Down
MATCHING GRANT ($1 in sub match for every $1 City)

Updated Sept. 26, 2024

Organization Name Contact Name Email Type of Beneficiary Project Title Description Total Project Cost é‘ifv";":‘:
Museu parking lot safety
. ) director@clockmuseum o, ) To repave the approximately 6,500 square foo parkig ot on
American Clock & Watch Museum | Patrica Philippon s Non-Profit wrovemens o o o e o oo e e oo s 073500( $ 20,367.50
s Caering Group RICHARD ) KERZNER | rick@enilyscater.com, 8605858625 Small Business S » d $ 3500000 §  17,500.00
nstalling underground stormwater arainage prevents
stormuater from touching the suface of parkin lots and
hmstoudt@gmal.com, 860-614-
Hearthstone Holdings, LLC Hilary Stoudt hmstoudt@gmailcom, 860-614- SmallBusiness WestEnd walkays, cors, beforebeing | § 3000000 § 15,0000
6827
827 properly routed o treatment.
s
area toseveral restaurants and auick servce enitesallowing
hilary@hearthstoneholdings.cor " dortt have the
farthstone Holdings, lary Stou g ,500.
Hearthstone Holdings, L.C iy stoudt 860-614-6827 SmallBusiness Business Owners option/space. Th abity to offer outdoor seaing during this | * 1500000 | R0 0N
time isparamaunt to patrons comfortabity and ulimately a
vestaurants succes.
S| e P | PAMHDOIELOS BT | e e I e e e e sssom| s 432500
5 BBBGP Beneficiares Total | $64,692.50

Orange - CLOSED

Feb. 21, 2023 - email
3/3/23 - to SWITCH to
Beneficiary.

Feb. 27, 2023 - replied
wished to be a
beneficiary

Feb. 21,2023 - phoned
2/22/23t0 SWITCHto
Beneficiary.

Feb. 21,2023 - phoned
2/22/23t0 SWITCHto
Beneficiary.

Replied 4/13/2023 to
SWTICH to beneficiary

-

Draw #1

20,367.50

17,500.00

1,695.75

5,096.92

4,325.00

48,985.17
Draw #1

Date of City Payment

Check#515020
1/31/2024

Check #5104548/31/23 $

Check # 517419 -
4/19/2024

Check#517219- ¢
4/16/2024

Check # 510238
8/31/23

Draw #2

1330425

2,403.68

Date of City Payment

Check #522652 -
10/11/2024

Check #522652 -
10/11/2024

Balance of Awards

g -

$ -

Balance to Disburse

Notes

CLOSED 1/24/2024

CLOSED 1/24/2024

Scheduled to be closed by end of 10/2024

Scheduled to be closed by end of 10/2024

CLOSED 1/24/2024
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