QBristol

PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Board of Park Commissioners
Policy Committee
Wednesday, April 20, 2022 at 5:00 p.m.

Youth and Community Services — 51 High Street
Special Meeting Agenda

1. Callto Order
a. Attendance

2. Approval of meeting minutes
a. Policy Committee February 16, 2022 Special Meeting Minutes
Documents: Attachment A (Pgs. 2-3)

3. Old Business
a. By Commissioners

4. New Business
a. Ed Swicklas Employee Garden Park
i Policy
Documents: Attachment B (Pg. 4)
ii. Retired Employee Working List
Documents: Attachment C (Pg. 5)
iii. Updates on plaque, monument and associated costs
Documents: Attachment D (Pg. 6)
b. Community Engagement Plan Policy (strategic plan objective 3a)
Documents: Attachment E (Pgs. 7-9)
c. ADA Transition Plan (strategic plan objective 1b)
Documents: Attachment F (Pgs. 10-36)
d. Loose Needles Collection Policy
Documents: Attachment G (Pgs. 37-39)
e. Addressing Homelessness Encampments in Public Parks
Documents: Attachment H (Pgs. 40-41)
f. By Commissioners

5. Adjourn

Respectfully submitted,

Jazzya Coakley
Recording Secretary
Board of Park Commissioners
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ATTACHMENT A

QBristol

PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Board of Park Commissioners
Policy Committee
Wednesday, February 16, 2022 at 5:00 p.m.
Youth and Community Services — 51 High Street
Special Meeting Minutes

1. Callto Order
a. Chair Robert Fiorito called the meeting to order at 5:03 p.m.
b. Attendance
Present: Robert Fiorito, Chair
Cynthia Donovan, Commissioner
Leonard Lamothe, Commissioner
Andrew Howe, City Council Liaison

Sarah Larson, Deputy Superintendent
Dr. Joshua Medeiros, Superintendent

Absent: Mavyor Jeffrey Caggiano

2. Approval of meeting minutes
a. MOTION: Made by Commission Donovan to accept the Building & Maintenance
Committee September 8, 2021 Special Meeting Minutes.
Seconded by: Commissioner Lamothe, all in favor; motion carried.

3. Old Business
a. By Commissioners: None.

4. New Business
a. Superintendent Medeiros presented the Policy Committee with Strategic Plan goals
where priority setting and discussion followed.
b. Muzzy Field Scoreboard Replacement and review of new donation policy
i MOTION: Made by Chair Fiorito to discuss replacing the Muzzy Field
scoreboard.
Seconded by: Commissioner Donovan, all in favor; motion carried. Discussion
followed.
ii. MOTION: Made by Chair Fiorito to accept the new scoreboard for Muzzy Field
donated from Thomaston Savings Bank.
Seconded by: Commissioner Donovan, all in favor; motion carried.
c. The commission discussed the policy and monument logistics for the Ed Swicklas
Employee Garden Park. Discussion will continue at the April meeting. Commissioner
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Lamothe donated $1000.00 towards the Ed Swicklas Employee Monument. No referral
to Fund Development Committee was made at this time.
d. By Commissioners: None.

5. Adjourn
a. MOTION: Made by Chair Fiorito to adjourn the meeting at 5:57 p.m.
Seconded by: Commissioner Donovan, all in favor; motion carried.

Respectfully submitted,

Jazzya Coakley
Recording Secretary
Board of Park Commissioners
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ATTACHMENT B

111 North Main Street Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov

PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

New Policy: Ed Swicklas Employee Garden Commemoration

From: Dr. Joshua Medeiros, Superintendent of Parks, Recreation, Youth and Community Services
To: Policy Committee, Board of Park Commissioners

Date Submitted for Review: 4/20/2022

The purpose of this policy is to establish guidelines and standards for the administration of the Ed
Swicklas Employee Garden Commemoration program. Established in 2022, the program was developed
to honor and recognize retired employees of the Parks, Recreation, Youth & Community Services
Department that meet the following criteria:

e Must have served a minimum of 15 cumulative years in the BPRYCS Department.

e Years of service must be full time. Part time, seasonal, or contractual years do not count towards
cumulative years of service.

e Years of service do not need to be consecutive. Meaning someone may have started in, or
transferred to another department for a period of time or left the city for another position and
returned.

e Individual must have retired from the BPRYCS Department. Individuals that retire from another
department will not be considered even if they have 15 years of cumulative service with the
department.

e The employee must be considered an employee in good standing with the City in order to qualify
for the program. Individuals whose employment status with the City has been severed will not be
eligible as determined by the Superintendent in consultation with Human Resources.

Every July, the Superintendent of Parks, Recreation, Youth and Community Services will compile the
list of eligible retirees from the past year and present the names and supporting documentation to the
Board of Park Commissioners for review and approval. After approval, the names will be added to the
plaque as soon as reasonably possible. For efficiency and cost-effectiveness, the plaque will be updated
once a year and not each time someone retires (unless there is a compelling reason to do so sooner as
determined by the Board of Park Commissioners).

To learn more about what your Parks, Recreation, Youth and Community Services Department has to offer;
visit us at Www.Bristolrec.com
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Emiloiee Last Name  First Name Job Class Job Class Desc Inactive Date Inactive Reason Terminated Date  Terminated Reason Hire Date Years of Service for the Citi Years of Service for the Dei. Deit. Date Orliinal Hire Date

DUVAL DOUGLAS 1020 MECHANIC 6/27/2008 RET 6/26/1972 36 36 6/26/1972 6/26/1972
2608 BONIN DAVID SEMI-SKILLED TECH 4/6/2010 RET TRANS FROM PW 30 28 5/4/1982 or 8/9/1982 4/28/1980
DAVIS RONALD 1010 GROUP LEADER 8/12/2006 RET 10/1/1979 27 27 10/1/1979 10/1/1979

PATTERSON  ROBERT 1090 SKILLED UTILITY CRAFTSMAN 7/7/2004 RET 9/29/1975 29 25 10/29/1979 9/29/1975

1668 SWICKLAS ~ EDWARD 2800 SUPERINTENDENT 3/2/2017 RET 3/2/2017 RET 05/22/1992 24 24 5/22/1992 5/22/1992
BACHAND, JR. IRA MACHINE OPERATOR 7/30/1991 RET 6/3/1959 2 2 6/3/1959 6/3/1959

SANTORSO NANCY 2015 SR. ADMIN ASST. 11/29/2011 RET TRANS FROM BUILDING 24 21 11/1/1990 10/13/1987

736 ciccio JAMES 1010 GROUP LEADER 8/2/2019 RET 8/2/2019 RET 06/27/1994 25 20 7/19/1999 6/27/1994
2391  BISSONNETTE ~ DANIEL 1421 PARK MAINTAINER 8/11/2016 RETD 8/11/2016 RETD 01/07/1991 25 18 2/24/1998 1/7/1991
MALONE DENNIS SUPERINTENDENT 10/19/1998 DEC 9/8/1980 18 18 9/8/1980 9/8/1980

2809 LAMOTHE ~ LEONARD 1090 SKILLED ULTILTIY CRAFTSMAN 3/18/2016 RET TRANS FROM PW 20 17 4/28/1999 6/17/1996
MASSEI JOHN CARPENTER 8/2/1994 RET 3/19/1958 36 36 3/19/1958 3/19/1958

PATRIZI ALFERIO GROUP LEADER 11/20/1997 RET 10/17/1966 31 31 10/17/1966 10/17/1966

6037 COTE MARK 1010 GROUP LEADER 2/27/2021 RET 2/27/2021 RET 05/17/2004 16 13 2/25/2008 5/17/2004

4927 FRANCE ALLEN 1360 LANDSCAPE GARDENER-PARK 10/8/2016 RET 10/8/2016 RET 12/21/2001 14 8 9/15/2008 12/21/2001
3276 NOCERA  CARMELA 2015 OFFICE COORDINATOR 3/3/2018 RET 3/3/2018 RET 01/05/1999 19 7 12/12/2011 1/5/1999

don’t meet years of service in dept. criteria
- had transfers between depts. or rehires
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Plaque Language Draft
Ed Swicklas Employee Garden Park

Established in 2022 by the Board of Park Commissioners, this park honors and recognizes the
contributions and achievements of retired Superintendent of Parks and Recreation, Ed Swicklas,
and City of Bristol Parks, Recreation, Youth and Community Services employees who have
dedicated their careers to building our parks, programs and services into a true gift for our
residents to enjoy. Individuals honored on this plaque have given 15 or more years of service to
the department. We thank them for their commitment to the City of Bristol and its park
system!

Page 6 of 41


JazzyaCoakley
Typewritten text
ATTACHMENT D


ATTACHMENT E

111 North Main Street Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov

PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

New Policy: Community Engagement Plan- Design and Development of Parks and Recreational
Amenities

From: Dr. Joshua Medeiros, Superintendent of Parks, Recreation, Youth and Community Services
To: Policy Committee, Board of Park Commissioners

Date Submitted for Review: 4/20/2022

Purpose

Aligned with our mission and vision to deliver high-quality services and facilities while shaping positive
public perceptions, the BPRYCS Department has adopted a formal Community Engagement Plan (CEP)
to be utilized in design and development of public parks and recreational amenities. The plan provides
the Community Engagement Process framework, engagement toolkit, and explicitly identities methods
of engagement for the inclusion of diverse perspectives. A CEP helps build trust among community
members and the department, increases civic participation, develops a community’s sense of ownership
over park spaces, decreases unforeseen conflicts or problems, and creates an overall higher-performing
public parks and recreation agency that is reflective of the community.

Community Engagement Process Framework
The Community Engagement Process framework provides the roadmap by which department staff will
interface with and intentionally solicit feedback from the residents of Bristol.

Figure 1. Community Engagement Process Framework
Phases of Community Engagement Examples

Planning e Develop project description, budget, and
scope.

e Establish a timeline for engagement that is
aligned with project time frame

e Define engagement spectrum (inform,
consult, or collaborate)

e Select engagement tools applicable to the
project (note: there is no one size fits all).

e Identify engagement venues and reserve
space if needed.

e Assign staffing for community
engagement activities

e Develop the engagement materials (i.e.
surveys, handouts)

To learn more about what your Parks, Recreation, Youth and Community Services Department has to offer;
visit us at Www.Bristolrec.com
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111 North Main Street Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov

Communications e Develop media releases (social media,
press release, newsletter, flyers) to
communicate engagement opportunities,
schedules and timelines.

e Prepare schedule for communicating
results of the community engagement
activities.

Implementation e Execute the planned community
engagement activities

e Utilize established tools to properly
collect data.

Analysis e Review and analyze the results of the

community engagement activities.

Reporting e Develop a community engagement project
report that reflects the findings and any
analysis completed from the process.

e Communicate the results with staff,
boards/commissions, elected officials, and
the public as appropriate.

Evaluation e Review and evaluate the success of the
community engagement process.

e Document the challenges and successes of
the engagement process. Define
improvements for future processes.

Community Engagement Toolkit

Whereas the Community Engagement Framework outlines the process by which staff will conduct
public engagement, the toolkit provides a menu of options and methods for collecting data. There is no
“one size fits all” for community engagement and thought needs to be put into which tools and methods
are needed for a specific project. Where possible, a mixed methods approach is desirable in order to vary
the collection methods to capture different audiences.

Figure 2. Community Engagement Toolkit

Collection Method/Instruments Description

Focus Group e Organize a small group of stakeholders to
discuss the project and provide input.
Focus group recruitment should be
intentional with specific users identified.
Tabling e Set up a table on a BPRYCS or
community special event to discuss the

To learn more about what your Parks, Recreation, Youth and Community Services Department has to offer;
visit us at Www.Bristolrec.com
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111 North Main Street Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov

project. Posters or visuals should be

available.

Interviews e Conduct 1-on-1 interviews with specific
stakeholders of the project.

Public Meeting e Hold a public meeting to allow

community members to discuss, provide
input and review plans. Meeting locations
should vary and ideally be held in walking
distance to the end users.

Online Survey e Develop an online survey utilizing survey
monkey to ask questions and gather
quantitative data.

Social Media e Utilize BPRYCS social media pages to
solicit feedback, engage in voting
Knock doors/house visits e Staff representatives can go door to door

with materials for area neighbors to hand
out information and solicit informal
feedback into projects directly impacting
them.

Inclusion of Diverse Perspectives

Ensuring the community engagement process is inclusive and meaningful requires thoughtful and
deliberate planning to ensure our city parks and recreational amenities are created by the people they are
intended to serve. Community engagement attempts can fail to truly represent when people that
experience inequities, high risk living in poor environments and/or experiencing negative health
outcomes (e.g. people of color, low-income neighborhoods, people with physical and cognitive
disabilities, etc.) are not engaged.

During the community engagement planning process, staff should identify potential stakeholders and
community groups that should be included in the data collection. Where possible, representatives from
those communities should be contacted to see if there are interested parties to participate in the
engagement activities.

Demographic information should be collected at each of the community engagement activities. Data
should be reviewed and included in the final reports in order to determine if the demographics reflect the
larger community. Data should inform deficits in which community groups were missing from the
engagement activities and then plans developed for future engagements.

(Source: NRPA Parks for Inclusion Policy Guide, NRPA Community Engagement Resource Guide)

To learn more about what your Parks, Recreation, Youth and Community Services Department has to offer;
visit us at Www.Bristolrec.com
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PARKES, RECREATION, YOUTH AND COMMUMITY 5ERWICES

Americans with Disabilities Act (ADA) Transition Plan

Department of Parks, Recreation, Youth and Community
Services

Bristol, Connecticut

March 16, 2022
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ADA Transition Plan for Bristol Parks, Recreation, Youth and Community Services

51 High Street, Bristol, CT 06010
860-584-6160 | parksandrecreation@bristolct.gov

www.bristolrec.com
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ADA Transition Plan for Bristol Parks, Recreation, Youth and Community Services

Introduction

Transition Plan Need and Purpose
The Americans with Disabilities Act (ADA) is a civil rights law prohibiting discrimination against

individuals on the basis of disability. It was enacted on July 26, 1990, and was amended in 2008
with the ADA Amendments Act. The ADA consists of five titles outlining protections in the
following areas:

I. Employment

II. State and local government services
lll. Publicaccommodations

IV. Telecommunications

V. Miscellaneous Provisions

Title Il of ADA pertains to the programs, activities and services provided by public entities.
Bristol Parks, Recreation, Youth and Community Services (BPRYCS) must comply with this
section of the Act, as it specifically applies to public service agencies. Title Il of ADA states that
“no qualified individual with a disability shall, by reason of such disability, be excluded from
participation in or be denied the benefits of the services, programs, or activities of a public
entity, or be subjected to discrimination by any such entity.” (42 USC Sec. 12132; 28 CFR Sec.
35.130)

As required by Title Il of ADA (28 CFR Part 35 Sec. 35.105 and Sec. 35.150), BPRYCS has
conducted a self-evaluation of its services, programs, activities, and facilities on public property

and within public rights-of-way; and has developed this Transition Plan detailing the methods to
be used to ensure compliance with ADA accessibility requirements.

ADA and its Relationship to Other Laws
Title Il of ADA is companion legislation to two previous federal statutes and regulations: the
Architectural Barriers Act (ABA) of 1968 and Section 504 of the Rehabilitation Act of 1973.

The Architectural Barriers Act of 1968 is a Federal law that requires facilities designed, built,
altered or leased with Federal funds to be accessible. The Architectural Barriers Act marks one
of the first efforts to ensure access to the built environment.

Section 504 of the Rehabilitation Act of 1973 is a Federal law that protects qualified individuals
from discrimination based on their disability. The nondiscrimination requirements of the law
apply to employers and organizations that receive financial assistance from any Federal
Department’s or agency. Title Il of ADA extended this coverage to all state and local
government entities, regardless of whether they receive federal funding or not.
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ADA Transition Plan for Bristol Parks, Recreation, Youth and Community Services

Agency Requirements
Under Title Il, BPRYCS must meet these general requirements:

e Must operate their programs so that, when viewed in their entirety, the programs are
accessible to and useable by individuals with disabilities [28 CFR Sec. 35.150].

e May not refuse to allow a person with a disability to participate in a service, program or
activity simply because the person has a disability [28 CFR Sec. 35.130 (a)].

e Must make reasonable modifications in policies, practices and procedures that deny
equal access to individuals with disabilities unless a fundamental alteration in the
program would result [28 CFR Sec. 35.130(b)(7)].

e May not provide services or benefits to individuals with disabilities through programs

that are separate or different unless the separate or different measures are necessary to
ensure that benefits and services are equally effective [28 CFR Sec. 35.130(b)(iv) & (d)].
e Must take appropriate steps to ensure that communications with applicants,

participants and members of the public with disabilities are as effective as
communications with others [29 CFR Sec. 35.160(a)].

e Must designate at least one responsible employee to coordinate ADA compliance [28
CFR Sec. 35.107(a)]. This person is typically referred to as the ADA Coordinator. The
public entity must provide the ADA Coordinator's name, office address, and telephone
number to all interested individuals [28 CFR Sec. 35.107(a)].

e Must provide notice of ADA requirements. All public entities, regardless of size, must

provide information about the rights and protections of Title Il to applicants,
participants, beneficiaries, employees, and other interested persons [28 CFR Sec.
35.106]. The notice must include the identification of the employee serving as the ADA
Coordinator and must provide this information on an ongoing basis [28 CFR Sec.
104.8(a)].

e Must establish a grievance procedure. Public entities must adopt and publish grievance
procedures providing for prompt and equitable resolution of complaints [28 CFR Sec.
35.107(b)]. This requirement provides for a timely resolution of all problems or conflicts
related to ADA compliance before they escalate to litigation and/or the federal
complaint process.

Designation of Responsibility

In accordance with 28 CFR 35.107(a), BPRYCS has designated the following person to serve as

ADA Title Il Coordinator, to oversee the Department’s policies and procedures:

Name Sarah Larson Job Title Deputy Superintendent
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ADA Transition Plan for Bristol Parks, Recreation, Youth and Community Services

In accordance with 28 CFR 35.150(d)(3), BPRYCS has designated the following person to serve
as ADA Transition Plan Implementation Coordinator, to monitor the Department’s progress

and manage review and updates of this document:

Name Sarah Larson Job Title Deputy Superintendent

Contact information is provided in Appendix E.

Training is an important tool for ensuring compliance with ADA requirements. The ADA
Coordinators will identify resources and opportunities for agency employees at various levels to
receive ADA-related training appropriate to their job functions.

Self-Evaluation

Overview
Under Title Il of the ADA (28 CFR Sec. 35.105), public entities are required to perform a self-
evaluation of their current services, policies and practices with regard to accessibility. The goal

of the self-evaluation is to verify that, in managing its programs and facilities, the agency is
providing accessibility and not adversely affecting the full participation of individuals with
disabilities.

The intent of the ADA self-evaluation is to review the agency’s entire public program, including
all facilities on public property and within public rights-of-way, in order to identify any obstacles
or barriers to accessibility that need to be addressed. The general categories of items to be
evaluated include:

e Communications, Information & Facility Signage.

e Building Facilities — these include offices, garages and other types of buildings.

e Pedestrian Facilities (Pedestrian Circulation Routes / Pedestrian Access Routes) — these
include sidewalks, curb ramps, bicycle/pedestrian trails, traffic control signals and bus
stops (and/or other transit facilities) that are located within the Department’s rights-of-
way.

Public entities are required to provide an opportunity for interested persons, including
individuals with disabilities or organizations representing individuals with disabilities, to
participate in the self-evaluation process by submitting comments [28 CFR Sec. 35.105(b)].

Furthermore, a public entity that employs 50 or more persons is required, for at least three
years following the completion of the self-evaluation, to maintain on file and make available for
public inspection:

e Alist of the interested persons consulted;
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e A description of areas examined and any problems identified; and,
e A description of any modifications made.

Process & Findings

In February of 2021, BPRYCS completed a self-evaluation of its services, programs, activities,
and facilities on public property and within public rights-of-way with regard to accessibility.
Detailed inventories and findings from this review are provided in Appendix A, under the
headings of Communications (A1), Building Facilities (A2) and Pedestrian Facilities (A3).

An important component of the self-evaluation process is the identification of obstacles or
barriers to accessibility, and the corresponding modifications that will be needed to remedy
these items. The following sections provide a summary of improvements that have already
been made, and obstacles that the Department plans to address as part of this Transition Plan.

Communications, Information & Facility Signage

Title Il of ADA includes the following requirements regarding Communications.

General (28 CFR Sec. 35.160)
e A public entity shall take appropriate steps to ensure that communications with

applicants, participants, and members of the public with disabilities are as effective as
communications with others.

e A public entity shall furnish appropriate auxiliary aids and services where necessary to
afford an individual with a disability an equal opportunity to participate in, and enjoy
the benefits of, a service, program, or activity conducted by a public entity.

e In determining what type of auxiliary aid and service is necessary, a public entity shall
give primary consideration to the requests of the individual with disabilities.

Information and Signage (28 CFR Sec. 35.163)
e A public entity shall ensure that interested persons, including persons with impaired

vision or hearing, can obtain information as to the existence and location of accessible
services, activities, and facilities.

e A public entity shall provide signage at all inaccessible entrances to each of its facilities,
directing users to an accessible entrance or to a location at which they can obtain
information about accessible facilities. The international symbol for accessibility shall be
used at each accessible entrance of a facility.

Other examples of important communication items/devices include Accessible Pedestrian
Signals (APS) used at intersections, and signs, pavement markings and other traffic control
devices used to provide advance warning and positive guidance in the vicinity of construction,
maintenance or utility work areas/zones that impact sidewalks, crosswalks or other pedestrian

4
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access routes. The Pedestrian Checklist and Considerations for Temporary Traffic Control Zones
provides an overview of pedestrian-related considerations to enhance safety and accessibility
for these types of situations. Appendix A3 of this Transition Plan provides additional
information about communication items related to Pedestrian Facilities / Public Rights-of-Way.

The Department has conducted a detailed evaluation of its communications, information and
facility signage with regard to the ADA Title Il requirements. The findings from this evaluation
are provided in Appendix Al.

Improvement Schedule
Moving forward, BPRYCS plans to implement improvements for the following items that have
been identified as potential obstacles to accessibility.

Communications, Information & Facility Signage

Item/Description Description of Accessibility Improvement Projects / Methods
Year 1(2022) Installation of auxiliary aids at Memorial Boulevard and Arts & Culture
Projects
Year2-5 Facility Signage, Website
(2023-2029)

Building Facilities and Related Parking Lots/Facilities
The BPRYCS is responsible for the following facilities:

e Brackett Park

e Casey Field/Stocks Playground

e Dennis Malone Aquatics Center — 325 Mix Street, Bristol, CT 06010
e Federal Hill Green

e Hoppers and Birge Pond Nature Preserve

e Kern Park

e Memorial Boulevard

e Mix Street Field

e Muzzy Field

e Nelson’s Field
e Page Park

e Peck Park

e Pine Lake
e Quinlan Park
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e Roberts Property
e Rockwell Park

e Seymour Park

e Wilson Field

In recent years, the Department has implemented the following accessibility improvements to
its building facilities:

e Renovated Page Park Pavilion to current ADAAG standards (2021)

* Renovated Page Park Pool to current ADAAG standards, including a zero depth entry
(2020)

e [nstalled accessible pathways at Muzzy Field (2019)

The Department has conducted a detailed accessibility evaluation of each of its building
facilities, and related parking lots/areas, based on the ADA Checklist for Existing Facilities

publication. The findings from this evaluation are provided in Appendix A2. The accessibility
barriers/issues identified as currently existing have been ranked in order of priority for
improvement.

Improvement Schedule
Moving forward, the BPRYCS plans to implement improvements for the following items that
have been identified as potential obstacles to accessibility.

Building Facilities and Related Parking Lots/Facilities

Schedule Description of Accessibility Improvement Projects / Methods

Year 1 (2022) Page Park Pavilion Accessibility, Stocks Playground Accessibility,
Seymour Park Accessibility

Year 2 (2023) Page Park Accessibility, Stocks Playground Accessibility

Years3-5 Page Park Accessibility , Kern Park Accessibility, Federal Hill Green
(2024 t0 2030) | Accessibility, Peck Park Accessibility, Rockwell Park Accessibility, Roberts
Property Accessibility, Hopper and Birge Pond Nature Preserve
Accessibility, Memorial Boulevard Accessibility, Wilson Field
Accessibility
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Pedestrian Facilities / Public Rights-of-Way

As part of the self-evaluation process, BPRYCS has conducted an inventory and evaluation of
pedestrian facilities within its public rights-of-way, which consist of the following:

e 9.06 miles of sidewalks

e 70 curb ramps

e 17 crosswalks

e 21.69 miles of bicycle/pedestrian trails

A detailed evaluation of these facilities with regard to accessibility compliance is provided in
Appendix A3, and will be updated every 2 years.

Previous Practices

Since the adoption of the ADA, BPRYCS has striven to provide accessible pedestrian features as
part of the Department’s capital improvement projects. As additional information was made
available regarding the methods of providing accessible pedestrian features, the Department
updated its procedures to accommodate these methods.

In recent years, the Department has implemented the following accessibility improvements to
its pedestrian facilities:

e Installed ADAAG compliant curb cuts at Rockwell Park (2021)
e Reconstructed sidewalks for ADAAG compliance at Muzzy Field (2021)

Methodology

BPRYCS will utilize two methods for upgrading pedestrian facilities to current ADA standards.
The first and most comprehensive method is through scheduled street and utility improvement
projects through the Department of Public Works. All pedestrian facilities impacted by these
projects will be upgraded to current ADA accessibility standards.

The second method is through specific sidewalk and ADA accessibility improvement projects
that are identified individually. These projects will be incorporated into the Capital
Improvement Program (CIP) on a case-by-case basis as determined by BPRYCS staff. The
Department’s CIP, which includes a detailed schedule and budget for specific improvements, is
included in Appendix B.

Policy
BPRYCS’s goal is to continue to provide accessible pedestrian design features as part of its
capital improvement projects. The Department has adopted ADA design standards and
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procedures as listed in Appendix F. These standards and procedures will be kept up-to-date
with nationwide and local best management practices.

The Department will consider and respond to all accessibility improvement requests. All
accessibility improvements that are deemed reasonable will be scheduled consistent with
transportation priorities. The Department will coordinate with external agencies to ensure that
all new or altered pedestrian facilities within the Department jurisdiction are ADA compliant to
the maximum extent feasible.

Maintenance of pedestrian facilities within the public rights-of-way will continue to follow the
policies set forth by the Department. Examples of typical maintenance items relating to
accessibility include: snow removal and ice control for sidewalks, sidewalk repair, and renewal
of crosswalk markings. Detailed information is provided in Appendix A3.

Requests for accessibility improvements can be submitted to the ADA Title Il Coordinator or
Transition Plan Implementation Coordinator. Contact information is provided in Appendix E.

Priority Areas
BPRYCS has identified specific locations as priority areas for planned accessibility improvement
projects. The priority areas as identified in the self-evaluation are as follows:

e Page Park
e Stocks Playground
e Seymour Park

Additional priority will be given to any location where an improvement project or alteration
was constructed after January 26, 1991, and accessibility features were omitted.

External Agency Coordination

Many other agencies are responsible for pedestrian facilities within the jurisdiction of BPRYCS.
The Department will coordinate with those agencies to assist with identifying and facilitating
elimination of accessibility barriers along their routes.

Improvement Schedule

BPRYCS has established the following schedule of goals for improving the accessibility of its
pedestrian facilities within the Department jurisdiction:

e Within 10 years (2022 to 2032), 100% of the pedestrian facility features constructed
after January 26, 1991 are to be ADA compliant.
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e Within 10 years (2022 to 2032), 80% of all pedestrian facility features (including those
constructed on or before January 26, 1991) within the priority areas identified by
Department staff are to be ADA compliant.

e Within 20 years (2022 to 2042), 80% of all pedestrian facility features (including those
constructed on or before January 26, 1991) within the entire jurisdiction of Department
are to be ADA compliant.

Based on results from the self-evaluation of pedestrian facilities, the BPRYCS has prepared a
curb ramp installation schedule to address specific locations where accessibility improvements
are needed. A copy of this schedule is included in Appendix A3.

Public Outreach

BPRYCS recognizes that public participation is an important component in the development of
this transition plan. Input from the community has been gathered and used to help define
priority areas for improvements within the jurisdiction of BPRYCS.

Public outreach for preparation of this document has consisted of the following activities:

e Statistically valid survey
e Site Analysis
e Outreach to the Commission for Persons with Disabilities

This document was also made available for public comment. Appendix C provides a summary
of comments received and detailed information regarding the public outreach activities.

Public Notice of ADA Requirements and Grievance Procedure

Under the Americans with Disabilities Act, each agency is required to publish its responsibilities
with regard to ADA compliance. A draft of this public notice is provided in Appendix D.

If users of BPRYCS's facilities and services believe the Department has not provided a
reasonable accommodation, they have the right to file a grievance. In accordance with 28 CFR
Sec. 35.107(b), the Department has developed a grievance procedure for the purpose of the
prompt and equitable resolution of citizens’ complaints or concerns. This grievance procedure
is outlined in Appendix D.

Progress Monitoring and Transition Plan Management

This Transition Plan is considered to be a living document that will continue to be updated as
conditions within the Department evolve. The initial schedule is to formally review the
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complete document (main body and appendices) at least once per year, to identify any need for
updates. Updates to the appendices or attachments may be made more frequently as needed.
Any substantive updates to the main body of this document will include a public comment
period to continue the Department’s public outreach efforts.

The BPRYCS recognizes that ADA compliance is an ongoing responsibility which will require
monitoring to identify future accessibility issues that may be encountered. For example,
facilities that currently meet ADA requirements could fall out of compliance in the future due to
factors such as damage, disrepair, or changes within public rights-of-way that could create new
accessibility obstacles. Therefore, the ADA Title Il Coordinator and Transition Plan
Implementation Coordinator will establish an on-going monitoring/inspection program to
ensure that facilities continue to comply with ADA requirements. Agency employees will also
be encouraged to report any accessibility concerns or deficiencies that are identified.

Formal Adoption of ADA Transition Plan

This ADA Transition Plan is hereby adopted by the Board of Park Commissioners, effective
of 2022.

Signed:

ADA Title Il Coordinator Date

ADA Transition Plan Implementation Coord.  Date

Board of Park Commissioner Chair Date

10
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Appendices

A. Self-Evaluation
Al. Communications, Information & Facility Signage
A2. Building Facilities & Related Parking Lots/Facilities

A3. Pedestrian Facilities / Public Rights-of-Way
B. Schedule and Budget Information
C. Public Outreach
D. Public Notice of ADA Requirements and Grievance Procedure
E. Contact Information
F. Agency ADA Design Standards and Improvement/Compliance Procedures

G. Glossary of Terms
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Appendix A — Self-Evaluation

A public entity that employs 50 or more persons is required, for at least three years following
the completion of the self-evaluation, to maintain on file and make available for public
inspection:

e Alist of the interested persons consulted;
e A description of areas examined and any problems identified; and,
e A description of any modifications made.

Self-evaluation regarding the Department’s ADA compliance was conducted as part of the
Department’s Master Plan (adopted February 2020). The Master plan and its findings can be
found here.

Descriptions of areas examined, problems identified and any modifications made are listed in
the following sections A1, A2 and A3.

12
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Al. Communications, Information & Facility Signage
The Department has conducted a detailed evaluation of its communications, information and
facility signage with regard to the ADA Title Il requirements. The results can be found in the
Site Analysis section of the Department’s Master Plan (adopted February 2020). The Master
plan and its findings can be found here.

A2. Building Facilities & Related Parking Lots/Facilities
The Department has conducted a detailed accessibility evaluation of each of its buildings, based
on the ADA Checklist for Existing Facilities publication. The results can be found in the Site

Analysis section of the Department’s Master Plan (adopted February 2020). The Master plan
and its findings can be found here.

A3. Pedestrian Facilities / Public Rights-of-Way

The Department has conducted a detailed accessibility evaluation of pedestrian facilities within
the agency’s public rights-of-way. The results can be found in the Site Analysis section of the
Department’s Master Plan (adopted February 2020). The Master plan and its findings can be
found here.

13
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Appendix B — Schedule and Budget Information

Overview

Based on the accessibility obstacles/issues identified through the self-evaluation process, and
the need to implement improvements in order to comply with ADA accessibility standards, the
BPRYCS has prepared the following schedule and budget estimates.

Discussion & Improvement Project Information

As indicated in the table on the following page, the Estimated Total Cost associated with
providing ADA accessibility within the categories of Communications, Building Facilities and
Pedestrian Facilities is $10,000,000. This amount represents a significant investment that
BPRYCS is committed to making in the upcoming years. A systematic approach to providing
accessibility will be taken in order to accommodate this cost within the Department’s budget
for accessibility improvements.

14
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Appendix C — Public Outreach

Public Outreach regarding the Department’s ADA compliance was conducted as part of the
Department’s Master Plan (adopted February 2020). The Master plan and its findings can be
found here.
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Appendix D — Public Notice of ADA Requirements
and Grievance Procedure

As required by the Americans with Disabilities Act, the Department has posted the following
notice outlining its responsibilities with regard to ADA compliance.

Public Notice

In accordance with the requirements of Title Il of the Americans with Disabilities Act of 1990,
BPRYCS will not discriminate against qualified individuals on the basis of disability in
Department’s services, programs or activities.

Employment: The Department does not discriminate on the basis of disability in its hiring or
employment practices and complies with all regulations promulgated by the U.S. Equal
Employment Opportunity Commission under Title | of the Americans with Disabilities Act (ADA).

Effective Communication: The Department will generally, upon request, provide appropriate
aids and services leading to effective communication for qualified persons with disabilities so
they can participate equally in the Department’s programs, services and activities, including
qualified sign language interpreters, documents in Braille, and other ways of making
information and communications accessible to people who have speech, hearing or vision
impairments.

Modifications to Policies and Procedures: The Department will make all reasonable
modifications to policies and procedures to ensure that people with disabilities have an equal
opportunity to enjoy all Department programs, services and activities. For example, individuals
with service animals are welcomed in Department offices, even where pets are generally
prohibited.

Anyone who requires an auxiliary aid or service for effective communication, or a modification
of policies or procedures to participate in a Department program, service or activity, should
contact the office of the ADA Coordinator as soon as possible but no later than 48 hours before
the scheduled event: Sarah Larson, Deputy Superintendent, 51 High Street, Bristol, CT 06010,
860-584-6160.

The ADA does not require the Department to take any action that would fundamentally alter
the nature of its programs or services, or impose an undue financial or administrative burden.

The Department will not place a surcharge on a particular individual with a disability or any
group of individuals with disabilities to cover the cost of providing auxiliary aids/services or
reasonable modifications of policy, such as retrieving items from locations that are open to the
public but are not accessible to persons who use wheelchairs.

17
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Grievance Procedure (Source: www.ada.gov)

Bristol Parks, Recreation, Youth and Community Services
Grievance Procedure under the Americans with Disabilities Act

This Grievance Procedure is established to meet the requirements of the Americans with
Disabilities Act of 1990 ("ADA"). It may be used by anyone who wishes to file a complaint
alleging discrimination on the basis of disability in the provision of services, activities, programs,
or benefits by the Department of Parks, Recreation, Youth and Community Services. The City of
Bristol's Personnel Policy governs employment-related complaints of disability discrimination.

The complaint should be in writing and contain information about the alleged discrimination
such as name, address, phone number of complainant and location, date, and description of
the problem. Alternative means of filing complaints, such as personal interviews or a tape

recording of the complaint, will be made available for persons with disabilities upon request.

The complaint should be submitted by the grievant and/or his/her designee as soon as possible
but no later than 60 calendar days after the alleged violation to:

Sarah Larson

Deputy Superintendent
51 High Street

Bristol, CT 06010

Within 15 calendar days after receipt of the complaint, Sarah Larson or her designee will meet
with the complainant to discuss the complaint and the possible resolutions. Within 15 calendar
days of the meeting, Sarah Larson or her designee will respond in writing, and where
appropriate, in a format accessible to the complainant, such as large print, Braille, or audio
tape. The response will explain the position of the Bristol Parks, Recreation, Youth and
Community Services and offer options for substantive resolution of the complaint.

If the response by Sarah Larson or her designee does not satisfactorily resolve the issue, the
complainant and/or his/her designee may appeal the decision within 15 calendar days after
receipt of the response to the Board of Park Commissioners’ Policy Subcommittee or its
designee.

Within 15 calendar days after receipt of the appeal, the Board of Park Commissioners’ Policy
Subcommittee or its designee will meet with the complainant to discuss the complaint and
possible resolutions. Within 15 calendar days after the meeting, the Board of Park
Commissioners’ Policy Subcommittee or its designee will respond in writing, and, where
appropriate, in a format accessible to the complainant, with a final resolution of the complaint.

18
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All written complaints received by Sarah Larson or her designee, appeals to the Board of Park
Commissioners’ Policy Subcommittee or its designee, and responses from these two offices will
be retained by the City of Bristol for at least three years.

19
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Appendix E — Contact Information

ADA Title Il Coordinator

Name: Sarah Larson Job Title: Deputy Superintendent
Office Address: 51 High Street, Bristol, CT 06010

Phone: 860-584-6280
Fax: 860-584-6163
E-mail: sarahlarson@bristolct.gov

ADA Transition Plan Implementation Coordinator
Name: Sarah Larson Job Title: Deputy Superintendent

Office Address: 51 High Street, Bristol, CT 06010
Phone: 860-584-6280

Fax: 860-584-6163
E-mail: sarahlarson@bristolct.gov

Board of Park Commissioners
Name: Policy Sub-Committee

Office Address: 51 High Street, Bristol, CT 06010
Phone: 860-584-6160

Fax: 860-584-6163
E-mail: parksandrecreation@bristolct.gov
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Appendix F — Agency ADA Design Standards
and Improvement/ Compliance Procedures

ADA Resources and Design Standards

Federal Highway Administration (FHWA) - Civil Rights - ADA/Section 504

Americans with Disabilities Act Accessibility Guidelines (ADAAG)

Public Rights-of-Way (PROWAG) Notice of Proposed Rule Making, July 26, 2011

Proposed Accessibility Guidelines for Pedestrian Facilities in the Public Right-of-Way (PROWAG)

2010 ADA Standards for Accessible Design

ADA Checklist for Existing Facilities

ADA Best Practices Tool Kit for State and Local Governments

ADA Update: A Primer for State and Local Governments

Americans with Disabilities Act of 1990, as Amended (2008)

Title 28 CFR Part 35 — Nondiscrimination on the Basis of Disability in State and Local

Government Services

Improvement/Compliance Procedures

The challenge of dealing with physical or site constraints in alteration projects has been
recognized by the authors of ADA accessibility standards for years. The Civil Rights Division of
the U.S. Department of Justice has recognized that there could be instances where it might be
technically infeasible to construct an alteration in full and strict compliance with ADA
accessibility standards, because of physical or site constraints. In such circumstances, state and
local agencies must provide accessibility to the maximum extent feasible. Before reaching a
conclusion about technical infeasibility, state and local agencies need to consider the extent to
which physical or site constraints could be addressed by alternative designs. The burden of
proving technical infeasibility rests with the agency/owner that is responsible for the facility,
element or feature.
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Intersection Corners

The Department will work in good faith to have curb ramps or blended transitions constructed
or upgraded to achieve ADA compliance within all capital improvement projects. There may be
limitations which make it technically infeasible for an intersection corner to achieve full
accessibility within the scope of a project. If so, those limitations will be noted and those
intersection corners will remain on the transition plan. As future projects or opportunities
arise, those intersection corners shall continue to be incorporated into future work. Regardless
of whether full compliance can be achieved in all cases, each intersection corner shall be made
as compliant as possible in accordance with the judgment of Department staff.

Sidewalks / Trails

The Department will work in good faith to have sidewalks and bicycle/pedestrian trails
constructed or upgraded to achieve ADA compliance within all capital improvement projects.
There may be limitations which make it technically infeasible for segments of sidewalks or trails
to achieve full accessibility within the scope of a project. If so, those limitations will be noted
and those segments will remain on the transition plan. As future projects or opportunities
arise, those segments shall continue to be incorporated into future work. Regardless of
whether full compliance can be achieved in all cases, each sidewalk or trail shall be made as
compliant as possible in accordance with the judgment of Department staff.

Traffic Control Signals

The Department will work with the Bristol Police Department in good faith to have traffic
control signals constructed or upgraded to achieve ADA compliance within all capital
improvement projects. There may be limitations which make it technically infeasible for
individual traffic control signal locations to achieve full accessibility within the scope of a
project. If so, those limitations will be noted and those locations will remain on the transition
plan. As future projects or opportunities arise, those locations shall continue to be
incorporated into future work. Regardless of whether full compliance can be achieved in all
cases, each traffic signal control location shall be made as compliant as possible in accordance
with the judgment of Bristol Police Department staff.

Bus Stops

The Department will work with the Department of Public Works in good faith to have bus stops
constructed or upgraded to achieve ADA compliance within all capital improvement projects.
There may be limitations which make it technically infeasible for individual bus stop locations to
achieve full accessibility within the scope of a project. If so, those limitations will be noted and
those locations will remain on the transition plan. As future projects or opportunities arise,
those locations shall continue to be incorporated into future work. Regardless of whether full

22

Page 33 of 41


JazzyaCoakley
Typewritten text
ATTACHMENT F


ATTACHMENT F

ADA Transition Plan for Bristol Parks, Recreation, Youth and Community Services

compliance can be achieved in all cases, each bus stop location shall be made as compliant as
possible in accordance with the judgment of the Department of Public Works staff.

Other policies, practices and programs
The Department’s other policies, practices and programs not identified in this document will
follow the applicable ADA standards.

23
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Appendix G — Glossary of Terms

ABA: See Architectural Barriers Act.
ADA: See Americans with Disabilities Act.

ADA Transition Plan: Transportation system plan that identifies accessibility needs, the process
to fully integrate accessibility improvements, and aims to ensure that all transportation
facilities, services, programs, and activities are accessible to all individuals.

ADAAG: See Americans with Disabilities Act Accessibility Guidelines.

Accessible: A facility that provides access to people with disabilities using the design
requirements of the ADA.

Accessible Pedestrian Signal (APS): A device that communicates information about the WALK
phase in audible and vibrotactile formats.

Alteration: A change to a facility in the public right-of-way that affects or could affect access,
circulation, or use. An alteration must not decrease or have the effect of decreasing the
accessibility of a facility or an accessible connection to an adjacent building or site.

Americans with Disabilities Act (ADA): Civil rights legislation passed in 1990 and effective July
1992. The ADA sets design guidelines for accessibility to public facilities, including sidewalks and
trails, by individuals with disabilities.

Americans with Disabilities Act Accessibility Guidelines (ADAAG): Contains scoping and
technical requirements for accessibility to buildings and public facilities by individuals with
disabilities under the Americans with Disabilities Act (ADA) of 1990.

APS: See Accessible Pedestrian Signal.

Architectural Barriers Act (ABA): Federal law that requires facilities designed, built, altered or
leased with Federal funds to be accessible. The Architectural Barriers Act marks one of the first
efforts to ensure access to the built environment.

Capital Improvement Program (CIP): The CIP for a public agency typically includes an annual
capital budget and a five-year plan for funding the new construction and reconstruction
projects on the agency’s transportation system.

Detectable Warning: A surface feature of truncated domes, built in or applied to the walking
surface to indicate an upcoming change from pedestrian to vehicular way.
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DOJ: See United States Department of Justice.

Federal Highway Administration (FHWA): A branch of the U.S. Department of Transportation
that administers the federal-aid Highway Program, providing financial assistance to states to
construct and improve highways, urban and rural roads, and bridges.

FHWA: See Federal Highway Administration.

Pedestrian Access Route (PAR): A continuous and unobstructed walkway within a pedestrian
circulation path that provides accessibility.

Pedestrian Circulation Route (PCR): A prepared exterior or interior way of passage provided for
pedestrian travel.

PROWAG: An acronym for the Guidelines for Accessible Public Rights-of-Way issued in 2005 by
the U.S. Access Board. This guidance addresses roadway design practices, slope and terrain
related to pedestrian access to walkways and streets, including crosswalks, curb ramps, street
furnishings, pedestrian signals, parking and other components of public rights-of-way.

Right-of-Way: A general term denoting land, property, or interest therein, usually in a strip,
acquired for the network of streets, sidewalks and trails creating public pedestrian access
within a public entity’s jurisdictional limits.

Section 504: The section of the Rehabilitation Act that prohibits discrimination by any program
or activity conducted by the federal government.

Uniform Federal Accessibility Standards (UFAS): Accessibility standards that all federal
agencies are required to meet; includes scoping and technical specifications.

United States Access Board: An independent federal agency that develops and maintains
design criteria for buildings and other improvements, transit vehicles, telecommunications
equipment, and electronic and information technology. It also enforces accessibility standards
that cover federally-funded facilities.

United States Department of Justice: Federal executive Department’s responsible for
enforcement of the law and administration of justice (also referred to as the Justice
Department’s or DOJ).
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PARKS, RECREATION, YOLUTH AND COMMUNITY SERVICES

New Policy: Loose Needle Collection Policy

From: Dr. Joshua Medeiros, Superintendent of Parks, Recreation, Youth and Community Services
To: Policy Committee, Board of Park Commissioners

Date Submitted for Review: 4/20/2022

Objectives

To prevent injuries or illnesses to members of the public and City employees from improperly disposed
of sharps, and to aid staff in the safe collection and disposal of sharps found in parks.

Policy Statement

The City of Bristol strives to provide safe public spaces for the use and enjoyment of all persons
residing, working, recreating, or visiting Bristol. This policy outlines the procedures to minimize the risk
of inappropriately discarded needles on City park land.

Note: Parks, Recreation, Youth and Community Services is not responsible for responding to or
disposing of needs on private property.

Background

In a collaborative effort with external partners and internal staff, the Department of Parks, Recreation,
Youth and Community Services has identified an immediate need to address the safety and security of
personnel and those utilizing City parks. Staff collects and tracks improperly disposed of sharps. Staff
frequently discover improperly discarded used sharps (e.g. hypodermic needles, syringes, lancets, and
other paraphernalia) in trash cans, on restroom floors, in the landscape, and in many other locations
within City parks’ property. The purpose of this guideline is to provide safe needle and syringe
collection and disposal.

Procedure

Only staff trained in the safe collection and disposal of hazardous sharps are authorized to do so. All
maintenance staff shall be trained and provided with appropriate needle and syringe collection
equipment. Collection receptacles shall be available in parks fleet vehicles and park buildings. All
reasonable measures and precautions shall be taken by staff to protect their own health, as well as the
health and safety of community members, in accordance with the procedure of this Policy and as
required by the Occupational Health and Safety Act 1984, during the collection, disposal and transport
of such waste. Staff must utilize the following procedure during the collection and disposal of needles
and syringes:
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. Use an approved sharps disposal container. If an approved sharps disposal container is

unavailable, find a strong, rigid-walled, plastic container with a screw-top lid, (e.g. a plastic soda
container or similar; no glass bottles as they can shatter).
a. If you use anything other than an approved sharps disposal container: securely fasten the
lid, tape it shut, and write “sharps waste” on the container in large letters with permanent
marker. Dispose of the improvised container in an approved and appropriately-sized
sharps disposal container.
b. Always wear the correct personal protective equipment as established during training.
c. Always wash hands thoroughly with soap and water after collecting sharps. If that’s not
available post sharps collection, apply hand sanitizer.
Take the container to the sharps (not the reverse), place the container on the ground next to the
sharps. Do not hold the container when depositing the sharps.
Handle the sharps by the barrel end only (“non-needle” end), and never touch the sharp or metal
end. Puncture resistant gloves shall be used as personal protective equipment by all staff
members who are responsible for the collection of sharps.
Never try to re-cap a sharps or break off a needle.
Place the sharps inside the container.
Tightly secure the lid.
When emptying trash receptacles, whether sharps evidence (e.g. orange caps, etc.) is present or
not:
Do not compact trash content with any body part (i.e. hands, feet, etc.)
Wear puncture proof gloves.
Handle the edges of the container only.
d. Hold the container away from your body.
When removing needle collection boxes from the approved sharps disposal container:
a. Look from the top first to make sure the container is not overfilled with needles.
b. Cautiously remove the container with the proper PPE (i.e. puncture resistant gloves).
c. Clean any signs of blood or bodily fluids around the receptacle with products known to
kill pathogens (e.g. Bleach, Envy) prior to installing new collection cartridge.

coe

Sharps Exposure Policy

In the event of a needle/syringe contact that breaks skin (e.g. puncture, scratch, cut), the employee shall
immediately:

Step 1 Wash the injury thoroughly with soap and water. DO NOT squeeze the area around the injury to

encourage bleeding.

Step 2 Collect the sharps properly and report the injury immediately to the Supervisor. The Supervisor

will initiate a careful search of the area where the injury took place and recover any other items,
using safe handling procedure.

Step 3 The employee, with the needle/syringe (in an approved sharps container), shall be taken

immediately to MedWorks (975 Farmington Ave, Bristol, CT 06010) for medical treatment.
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Physicians may recommend blood tests or immunization. Prior to returning to work, a Return to
Work form and the Provider’s Initial Report (PIR) form must be completed by a physician and
returned to the Supervisor.

Step 4 The Supervisor will complete a workplace incident, accident, and/or injury report form in

accordance with requirements of the Occupational Health & Safety Act of 1984.

Safe Disposal Methods

1.

Rigid sharps containers shall be provided with disposable plastic inserts at the Park’s
Maintenance Building (240 Jacobs Street) as well as other locations within park property, as
deemed necessary.
Parks staff is responsible for the installation, repair, and maintenance of all rigid sharps
containers and disposable plastic inserts on department property.
Any disposal and collection point that is damaged, rusted, missing a rigid sharps container, or is
in substandard condition must be decommissioned, replaced or repaired, and reported to the
Parks, Grounds, and Facilities Supervisor.
Sharps must not be clipped, bent, broken, recapped or otherwise altered. All precautions must be
taken to prevent injury.
Puncture resistant gloves must be worn during this service. Note: these gloves are not impervious
to needles and due care is to be taken.
The sharps container sites shall be clear, left clean and tidy to the satisfaction of City standards.
All Parks staff shall be trained in the following:

a. Blood Borne Pathogens

b. First Aid/ CPR

c. Narcan Administration

d. Safe collection practices and disposal techniques

Safety and Health Considerations

1.

Staff shall wear all the proper personal protective equipment (PPE) garments (e.g. gloves, boots,
vests, ear protection, safety glasses, hard hat, and other necessary attire).

If at any time staff feels unsafe or unsure with regard to any component of proper sharps
handling procedures, they shall stop and ask the group leader or supervisor.

Staff shall never place body parts into areas where they cannot see.
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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

New Policy: Addressing Homeless Encampments in Public Parks

From: Dr. Joshua Medeiros, Superintendent of Parks, Recreation, Youth and Community Services
To: Policy Committee, Board of Park Commissioners

Date Submitted for Review: 4/20/2022

Purpose

Homelessness, which was already steadily increasing prior to 2020, has been exacerbated by the Covid-
19 pandemic and will continue to remain a complex community challenge in the years to come. The
professional staff of the BPRYCS play a vital role in supporting and advancing the health and well-
being of all individuals in the City of Bristol, including people who are experiencing homelessness.
Department staff provide community resources, programs and services which include (but not limited
to) counseling, short term case management, EBT/Snaps program at the Bristol Farmer’s Market,
dynamic drug free communities program and coalition, as well as on-going initiatives and collaborations
with our community partners and non-profits.

The BPRYCS Department also has the responsibility to create public parks that are safe, attractive and
well-maintained aligned with our mission to enhance the quality of life for Bristol residents. In order to
balance these responsibilities with a person-centered approach to our residents experiencing
homelessness, a formal policy was developed. The policy outlines a clear process for removing
homeless encampments in public parks while connecting individuals to essential services.

Process

Understanding that every individual experiencing homeless has a unique set of circumstances and there
is not a “one size fits all” approach to managing a situation, it should be understood by all parties, that
situations are fluid and subject to change when public safety is at risk. The following process was
developed as a framework to help guide the staff in this work.

Step 1: Identification- When an individual who is experiencing homelessness is discovered in a park, the
staff member should introduce themselves and ask if they are interested in speaking to our Community
Services Coordinator to review available resources and support’s. If they are interested the staff member
should assist them in contacting the Community Services Office. If they refuse, the staff member should
provide the individual with the business card of Aubrey Minkler, Community Services Coordinator in
the event they change their mind. If a homeless encampment is discovered without an individual on site,
the staff member shall contact Community Services Coordinator to inform them of the encampment.

Step 2: Notification- After consultation with the Community Services Coordinator the staff member will
post the notice of removal form in a secure location on the encampment. The notice informs the
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individual that they have 24 hours to remove their belongings from the site. At the time of the posting
the Community Services Coordinator will send a notification to the Community Services Action Team
members informing the collective group of the notice being posted. At that time a community support
agency may opt to intervene and make arrangements to remove the encampment as well as other
services as required.

Step 3: Action Steps- At the conclusion of the 24 hour notice, unless otherwise instructed by the
Community Services Coordinator, the Parks, Grounds and Facilities crew will remove the encampment

and bring to Covanta.

Figure 1. Homelessness Encampment Notification and Action Process
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Community Services Action Team

The Community Services Action Team will be comprised of the following contacts in order to alert all
relevant providers of the homeless encampment. Community Services Coordinator will initiate the alert
and it is expected that a provider will take ownership of the situation, clearly communicate an action
plan, and then follow through on the plan. The alert system is not meant to be an on-going dialogue but
rather an assignment of responsibilities. Confidentiality of clients must be maintained.

Superintendent of Parks, Recreation, Youth and Community Services
Youth & Community Services Supervisor

Community Services Coordinator

Parks, Grounds and Facilities Supervisor

Agape House Director

St. Vincent DePaul Director

Brian’s Angels Director

Salvation Army Director
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