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CONNECTICUT

City of Bristol
Economic and Community Development Board
INFORMATION TO ACCESS THIS MEETING

https.//bristolct-
gov.zoom.us/j/88677210794?pwd=M2xITXBOVIRsSDROR 1VISmtnbmdudz09

Meeting ID: 886 7721 0794
Passcode: 379107

The regular ECD Board Meeting will be held on Thursday, December 5, 2024 at 5:00pm in City
Council Chambers, City Hall, 111 North Main Street, Bristol, CT.

I.  Call to Order
II.  Public Participation
lll.  Approval of Minutes

A. Minutes of the November 7, 2024 Regular Meeting
IV. Consent Agenda

A. Communications

B. Economic Development/Grants/Marketing Report
V. New Business

A. 894 Middle Street & Sessions Building Update

B. 2025-2026 ECD Budget Preview

C. Industrial Update

D. Brownfields Update

E. Downtown Update

F. ARPA Update
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G. 2025 ECD Board Meeting Calendar
VI. New Business By Commissioners
VII. Old Business by Commissioners
VIIl. Committee Reports

A. City Council Member Report

IX. Adjournment

PER ORDER OF THE CHAIRPERSON

Jeff Caggiano
Mayor
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ECONOMIC & COMMUNITY DEVELOPMENT
Regular Meeting Minutes
Thursday, November 7, 2024 5:00pm
Council Chambers, City Hall, 111 N. Main Street and on Zoom

ATTENDEES: Mayor Caggiano, Commissioner Schmelder (Zoom), Council Member Dickau,

Commissioners Mills, Goldwasser, Hick, and Cowdell

ABSENT: Commissioner Provenzano

STAFF PRESENT: Justin Malley - Executive Director, Dr. Dawn Leger - Grants Administrator, David

Sgro — Housing & Project Director (Zoom), and Dawn Nielsen - Marketing & Public
Relations Specialist

GUESTS: None

Call to Order

Mayor Caggiano called the meeting to order at 5:00pm and lead all present in the Pledge of
Allegiance. The mayor updated the Board of the resignation of Commissioner Rasmussen-Tuller
effective after the October ECD Board Meeting for personal reasons. Justin Malley shared a
message of thanks from the Commissioner for his time on the Board.

Public Participation
There was no Public Participation

Approval of Minutes

A. Minutes of the October 3, 2024 Regular Meeting

Mayor Caggiano called for a motion to approve the Minutes from the October 3, 2024 ECD Board
Meeting. Commissioner Mills made the motion which was seconded by Commissioner Hick.
There were no changes or comments to the Minutes, all voted in favor and the Minutes were
accepted into the record.

Consent Agenda

A. Communications

B. Economic Development/Grants/Marketing Report

Mayor Caggiano called for a motion to approve the Consent Agenda. Commissioner Goldwasser
put the motion forward, and it was seconded by Commissioner Mills. There were no comments

or questions presented, all voted in favor and the Consent Agenda was accepted into the record.

The mayor called for a motion to move up agenda item VIIl. Committee Reports A. CDBG Policy
Committee for discussion. The motion was made by Commissioner Hick and seconded by
Commissioner Mills. All were in favor and the agenda item was moved up for discussion.
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Commissioner Schmelder and Dr. Dawn Leger presented the CDBG Residential Rehabilitation
policy changes as discussed and voted forward at the CDBG Policy Committee Special Meeting
held ahead of this ECD Board Meeting.

There has been a consistently growing demand for the Residential Rehab program which
currently operates as a grant with a 10-year, prorated payback schedule to the city. Currently, if
after 10 years the home remains under original ownership from the time the grant was
awarded, none of the grant funds are owed to the city.

The Residential Rehabilitation program is federally funded by HUD. The amount awarded to the
city has decreased each year, while the demand for the program continues to increase. In an
effort to make the program more sustainable, the Committee proposed a change from a grant
program to a no-interest loan program. As a loan, the homeowner only repays the city when the
property changes hands. It was confirmed that the loan operates as a lien against the property,
with the city being paid first, and in full, from the sale.

Additionally, the Policy Committee submitted the following guidelines for the Board’s
consideration:

o Aninitial loan award cap of $15,000.00, with a lifetime cap of $25,000.00
o A homeowner who received an initial loan may apply again within the following two years

Repaid loan funds would allow the Residential Rehabilitation Program to be self-supporting in
addition to using the yearly awarded HUD funds. With the fully repaid loans, more projects can
be completed, and narrow the gap between available funding and the high demand.

Mayor Caggiano read the following Proposed Motion regarding the change to the CDBG
Residential Rehabilitation Program:

Motion to move the Residential Rehabilitation Grant Program from one of a grant award
process to a loan program process in which the full CDBG award is repaid upon transfer of
the property, certain refinance, or other significant events, and the program has an
individual program cap of $15,000.00 and a lifetime program cap of $25,000.00.

Motion to initiate program change for CDBG Housing Rehabilitation projects initiated on
or after January 1, 2025.

Commissioner Schmelder made the motion which was seconded by Commissioner Hick. All were
in favor and the Motion passed into the record. Commissioner Mills expressed interest in the
application response with the changes and encouraged monitoring to make adjustments as
needed.
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The mayor and Commissioner Schmelder also advised the Board of the change to the
Consolidated Plan Goals to move item #4 up to #3 to focus more on economic and community
development. Commissioner Schmelder praised the ECD Staff and Board for the previous
Consolidated Plan Goals with no exceptions noted by the organizers when the report was filed.

Justin Malley provided a brief background on the 5-Year plan for the benefit of the new Board
members. The CDBG Policy Committee, ECD Board and City Council work to decide on where to
direct the CDBG funds over those five years and using the 5-Year plan. Dr. Leger advised the
Board that the most recent Consolidated Annual Performance and Evaluation Report (CAPER)
for HUD was accepted.

V. New Business
A. 894 Middle Street
Justin Malley advised the Board that the Request for Proposals (RFP) for 894 Middle Street is
live, along with a Press Release about the property. The Hartford Courant was on site for a
story in response to the Press Release. The RFP is being sent through the city and Goman &
York, with a January 7, 2025 deadline. There is a pre-bid meeting in early December.

B. ARPA Update
Dawn Nielsen shared with the Board that remaining ARPA marketing funds will be used to
create a video series highlighting how Bristol used ARPA funds differently to make a
transformative impact to the city and its residents. One ARPA Task Force member will be
grouped with one ARPA recipient and one community member that was impacted by the
ARPA funded project. There will be fifteen short videos in a podcast style, released to social
media and compiled into one longer video. This project highlights how Bristol used the ARPA
funds in the community vs. city projects as was done in many towns in the state. This is also
a creative approach to sharing the information out. Support for the video project was
expressed by fellow ARPA members, Commissioners Goldwasser and Schmelder.

Commissioner Schmelder excused himself at 5:47pm.

C. Industrial Update
Justin Malley shared a detailed topical map of the Southeast Bristol Business Park (SEBBP)
and nearby properties. Horizon Stone received an extension for obtaining Lot #2. The current
SEBBP businesses have another month to reply regarding the request to change the
guidelines as voted on by the Board in previous months.

Lot #3 is under due diligence with FORCE Automation which is planning two buildings on the
site with parking. FORCE works with other manufacturers who need automated production

with robots that FORCE designs and manufactures for them.

Lot #6 was last with HEXI Corp. who has since concluded they’re not in a position to move
forward. Another manufacturer is now under due diligence to provide the ECD with
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VI.

VII.

VII.

materials, including a business plan and proof of financing, by the December 2024 ECD Board
Meeting. There are other interested businesses if this one doesn’t come through.

Further discussion included the interest and possible uses of the SEBBP and neighboring
properties. The wetlands area was noted as maintained by the city.

. Incentives Update

Justin Malley summarized the Community Investment Corporation (CIC) quarterly report
regarding the Revolving Loan Program applications, and loans awarded. The city will start to
see loan payments coming in which is designed to make this program more self-sustaining.

The Facade Grant Program and Small Business Grant Program are both doing well with
interest from area businesses and available funding in the program accounts.

. Downtown Update

Justin Malley shared a map of Centre Square while reviewing plans and possible ideas for use
of the available spaces. The Post Office and Police Station were also discussed. The city is
open to ideas for a new Police Station and the Post Office locations. Mayor Caggiano shared
some additional information about possible road straightening and park enhancements in the
downtown area, with a need for more housing. Additional discussion included police patrols,
electronic red light and speed monitoring, parking, events, restaurants, and downtown
lighting to assist the additional walking traffic that the new downtown will bring.

. 2025 ECD Board Meeting Calendar

Mayor Caggiano noted the change in meeting schedule for July 2025 due to the first Thursday
of the month falling on July 3™ which could be a long weekend for many. The new meeting
date is now Wednesday, July 9, 2025.

The mayor requested a motion to approve the proposed 2025 ECD Board Meeting Calendar.
Commissioner Hick made the motion which was seconded by Commissioner Goldwasser. All
were in favor and the meeting was accepted into the record.

New Business by Commissioners
There was no New Business by the Commissioners.

Old Business by Commissioners
There was no Old Business by the Commissioners.

Committee Reports
B. City Council Member Report

There was no City Council Member Report.

Adjournment
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Mayor Caggiano called for a motion to adjourn. Commissioner Mills made the motion which was
seconded by Commissioner Hick. All were in favor and the meeting was adjourned at 6:11pm.

Respectfully Submitted,

Sharon Arsego
Recording Secretary
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Hartford Courant
Monday, November 11, 2024

Bristol shopping huge commercial site
after $3M, 10-year environmental cleanup

Bristol Mayor Jeff Caggiano, right, looks over a 15-acre property along Middle
Street on Wednesday with Economic Development Director Justin Malley and
Public Works Director Raymond Rogozinski. Don Stacom/Hartford Courant

BY DON STACOM HARTFORD COURANT

For sale: Nearly 15 acres of open, developable land along a high-volume traffic
corridor near ESPN and Lake Compounce.
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With an eye toward future tax revenue and new jobs, Bristol this week began
seeking companies that want to buy and develop the land along Route 229. But
because of the property’s unusual advantages, the city is resolute about
ensuring that one or more high-value businesses set up operations there.

In any heavily built-up city, a single parcel of that size is rare — and Mayor Jeff
Caggiano believes that gives Bristol a chance at landing a top-flight developer.
It might be one or more manufacturers, a warehouse, a large-scale
entertainment venue or retail, or a mix, he said.

“For me, this is about jobs and the ability to continue to be sure we have good
employment in the area,” Mayor Jeff Caggiano said Wednesday, hours after
Bristol announced the city-owned parcel is available.

“We don’t have a lot of open space to offer something like this. I can think of
one 5-acre site that’s privately held, the city doesn’t have it to offer. Our
business park is pretty much full,” Caggiano said. “So this is going to offer a
great opportunity. It’s huge. And the location is unbelievable.”

Getting the contaminated land cleaned and ready for redevelopment was a
nearly decade-long process that cost $3 million and spanned the
administrations of three mayors and two governors. After all of that, the city
has no interest in simply dealing it to the first qualified buyer.

Instead, Bristol is inviting prospective developers to tour the site on Dec. 3 and
then submit detailed proposals by Jan. 7. The city’s economic development
commission expects to chose one later in the winter based largely on which one
would be feasible and do the most for Bristol’s economic base, add jobs, meet
high design standards and otherwise benefit the city.

“This is already zoned industrial, so commercial/industrial works for us. And
from the location itself being so close to I-84 and Route 72, ESPN across the
street, Lake Compounce and the (DoubleTree) hotel so close — it just fits that
mold,” said Justin Malley, the city’s economic development director.

The S3 million environmental cleanup brought the land to a standard suitable
for business, but not housing.

“Residential use for the property is not appropriate,” according to the city’s
notice to developers. “However the city encourages proposals for commercial
development from logistics/warehouse, manufacturing, recreation/tourism,
retail and more.”

The tract at 894 Middle St. was farmland until Laviero Metals acquired it in 1953
and ran a scrap metal reclamation operation for more than 20 years. Laviero’s
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work had contaminated the soils with PCBs and lead by the time the operation
shut down in 1977. The company attempted some remediation in the 1980s, but
vacated the property altogether in 1990, according to city records.

The city ultimately acquired the land through a tax foreclosure, and more than
a decade ago started the long process of getting it ready to be back on the tax
rolls. Then-Mayor Ken Cockayne sought to coordinate an environmental
cleanup; the Naugatuck Valley Council of Governments, the federal
Environmental Protection Agency and the city put up $66,000 for initial study
money.

Between 2014 and 2016, then-Gov. Dannel Malloy’s administration awarded
more than S$1.4 million through the department of economic and community
development. The city ended up putting in more than $1.5 million.

Work began in 2019 under then-Mayor Ellen Zoppo-Sassu, and city leaders
credit Gov. Ned Lamont with carrying through on the state’s commitment.

While crews were digging up contaminated soil and wetlands sediment, they
discovered area of buried debris with lead, according to a detailed report
written by Malley and Public Works Director Raymond Rogozinski.

More than 2,900 tons of PCB-contaminated soil were dug up and hauled off site
under supervision of the EPA and the state’s department of energy and
environmental protection. The city had soil samples analyzed afterward, and
has been doing groundwater monitoring ever since.

“We’ve been through several administrations and every one, including Mayor
Jeff’s, has supported us,” Malley said. “We knew back at the start that it was a
brownfield, but we also knew NVCOG and the state do a great job of offering
grants to assess brownfields and ultimately clean them.”
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Hartford Courant
Wednesday, November 13,2024

Business takes shot at fun

Full of flying objects directed at various themed
targets

Fork+Band Slingshot Shooting Gallery owner Andy Cislo stands in front of
the slingshot wall at 99 Main St. in downtown Bristol. Sean Krofssik/Hartford
Courant

BY SEAN KROFSSIK | HARTFORD COURANT

Andy Cislo rediscovered a childhood interest in slingshots about five years ago
and now he has opened his own business to bring the fun and challenging
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activity to Connecticut.

Fork+Band Slingshot got its certification of occupancy on Nov. 7 and had its
first full day of business on Saturday, when its galleries were full of flying
objects directed at various themed targets at 99 Main St. in Bristol. The
business includes a shooting gallery and a retail shop selling slingshots and
accessories.

Cislo said he hopes his gallery will be a regular stop for birthday parties, team
building events or people interested in learning more about slingshots and the
safe and proper way to deploy them.

Cislo is a sociologist by trade and was previously a university-based researcher.
He initially owned a temporary slingshot shooting gallery in the Meriden Mall
from November 2023 to this past February.

“We wanted to get our own place, our own brick and mortar,” Cislo said. “We
liked the building that was going on in downtown Bristol.”

It took four months to get the building up and running. Cisco said the building
was previously filled with trucks for a landscaping business.

Cislo, 56, and his wife Naomi have a 12-year-old daughter. Cisco, a New Jersey
native, said he would build his own slingshots in his childhood, and he hoped
to show his daughter how to use them in the backyard when she was old
enough.

“I kept one in my closet and years went by there was a pesky woodpecker on
the chimney,” Cislo said. “I’m not a hunter, I would never want to hurt it. I just
wanted to scare it off and it worked, and I didn’t even come close to it.”

[t was around that time, during the start of the COVID pandemic and Cislo was
overcoming a “major health problem,” that he rediscovered his interest in
slingshots.

“It was a lot harder than I imagined,” Cislo said. “I found all of these forums of
people using the coolest slingshots. I saw the equipment people were using,
and [ learned as much as I could. I was outside every day while [ was getting
back on my feet.

“Iwas in the backyard, and I put up a pie plate in the tree and stood 10 meters
away and I missed a lot,” he added. “But I started listening to experts. When
you take away the mythology of it and think about the physics ... you can see
the value of the simplicity.”
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Cislo said the slingshot is a form of relaxation for him and keeps him grounded
and wants to share his passion with guests of all ages.

“This is a low-key place,” Cislo said. “It’s relaxed and we are here to just get
you started. Success means something different for everyone. Everyone has a
different goal.”

Cislo builds many of the slingshots himself with composite bamboo. The
galleries accommodate 14 with seven tables and two people per table. The
themes include Rock ‘n Roll, Carnival, Enchanted Forest and Slingshot Target
among others.

Cislo said there are couples that come for date night, families with children 5
years old and above as well as a lot of retirees. Cislo gives a quick education to
customers when they come in. Eventually, there will be a video for new
slingshooters to view in its place.

“It’s fun for everyone and there is no pretense and no artificial fun. We are
pumped with manufacturing excitement,” Cislo said. “You are having fun with
your family, and we provide the environment.”

The cost is S30 for an hour and customers are asked to sign up through an
online reservation. On the reservation, they will ask for the customer’s height,
so the proper slingshot is available.

“People light up when they get here,” Cislo said. “It’s an hour of unlimited
play and it’s like being at the Midway and playing a carnival game but you can
keep playing this game and it’s fun. It’s a chance to release some tension in
their shoulders and become childlike again. It’s fun and simple. That’s the
beauty of this.”

There is no alcohol on the premises but there are prepackaged snacks and
drinks for sale. There are also lockers available.

“Most people equate us to ax throwing, but this is a different experience,” Cislo
said. “It’s not a drinking or bar environment. It’s about enjoying yourself and
pure, simple fun. It’s not about aggression. It’s about you and your family
having a fun time together.”

For the more serious slingshooter, specific skills classes are offered. There is an
area for target skills training that is World Slingshot Association regulation
from up to 20 feet away.

“In addition to having fun, this is also a place where people can come and get
good,” Cislo said. “We also have targets that are connected to a remote control.
[ am hoping to get some people who are interested in improving their skills. ...
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My ultimate goal is to get people so interested that they come in and we learn
from each other and build a community in that way, too.

“There is not an existing, built-in market for this,” he added. “I have to teach
them. I have to demonstrate, and I have to lead by example. This is a lot of
what we are doing. ... Most people when they come in don’t want to talk to me,
their head is on a swivel and they want to get over there and start playing.”

Bristol Mayor Jeff Caggiano said he was excited to add another business to the
downtown area.

“Our community has consistently mentioned a need for interesting
experiences downtown, and Fork+Band certainly fits that bill,” Caggiano said.
“Fork+Band provides a fun atmosphere for children, teens and adults and is an
ideal complement to other offerings downtown.”
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Hartford Business Journal
Wednesday, November 20, 2024

Bristol-based Century Spring CEO buys the
company, pays $2M for HQ

100 Wooster Court, Bristol

By Michael Puffer

Century Spring CEO Lisa V. Bayne recently purchased the Bristol-based manufacturer and
its 32,986-square-foot industrial building.

A limited liability company headed by Bayne in October paid S2 million for the 1975-vintage,
concrete-and-cinderblock building on 4.1 acres at 100 Wooster Court. The seller was a
limited liability company headed by William J. Waseleski.

State business records list Waseleski as president of Century Spring Manufacturing Co. He
paid $975,000 for the property in 2013, according to town records.

“I bought the business (Century Spring) as well as the property, and now it is a 100% woman-

owned small business,” Bayne wrote in an email response to questions. “Century Spring will
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remain on the same property. I am working to keep manufacturing in CT and I have a strong

and very skilled team that is working alongside me.”

Bayne said business has grown in the month since her takeover and employees are excited
about the growth and change. She said she previously held “minor shares” in the company
and decided to buy out her partner as he retired.

According to its website, Century Spring makes springs and wiremolds for the aerospace/
defense, entertainment/recreation, automotive after-market and other industries.

Bayne said she expects to grow her staff of 32 over the next year or two, with a focus on
growing her spring engineering capacity. With contracts and parts becoming ever more
complex, customers expect Century Spring to solve problems, she said.

Bayne wrote.

"Problem solving is the value-added service we offer that puts us ahead of the competition,
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Bristol Press

Council agrees to buy land slated for subdivision to add to Hoppers

Brendan Crowley @TheBristolPress
Nov 26, 2024

Hoppers-Birge Pond in Bristol.
Mike Orazzi

P X o = 8 (L] N

BRISTOL — The City Council unanimously agreed to buy nearly 11 acres of land to add to Hoppers
Open Space — if the owner agrees to the appraised price of $560,000, and if the state approves a

grant covering 75% of the cost.
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The agreement to buy the two Perkins Street lots from P&B Properties would prevent the New
Britain-based developer from moving forward with a proposal to turn the lots into a 16-home
subdivision, and permanently protect the land from development as part of the 270-acre city

preserve.

Mayor Jeff Caggiano said Tuesday morning he had not yet heard from P&B Properties whether they
will accept the $560,000 offer, but he was hopeful that would happen later in the day. The Press
could not reach P&B principal Jim Pryor.

“I'm not 100% confident [P&B] is going to agree with it, but it is the full and final offer,” Caggiano

said.

Caggiano said the council isn’t in a position to offer more than the $560,000 value set by an

appraisal of the 10.7 acre lots by John W. Nitz & Associates, which the city received on Friday.

“We want to be mindful of taxpayer dollars, not just city taxpayer dollars, but state taxpayer dollars

as well,” Caggiano said.

The council’s approval of the letter of intent at its special meeting Monday night came a week before
the deadline for the city to apply for an open space grant from the Connecticut Department of Energy

and Environmental Protection, which would cover $420,000 of the $560,000 purchase.

The grant application is due Monday, Dec. 2, and Caggiano said before the council approved the
purchase that he is “very bullish” the state will approve it. The purchase also needed the approval of

the city Board of Finance, which was scheduled to meet Tuesday night.

Caggiano said it was a “monumental effort” for city staff to meet the application deadline after P&B

offered to sell the property as open space in mid-October.

Pryor said at the time P&B wanted to give the city another chance to buy the property after residents
pushed back on the developer’s proposal to build 16 single-family homes there. P&B has withdrawn
their wetlands application for the subdivision, but Pryor said they would move forward with that

application if the sale to the city doesn’t go through.

The state grant would leave the city to cover $140,000 — a quarter of the purchase price, and closer
to the $125,000 Caggiano said the city offered to buy the property in 2022, before P&B bought it for

$400,000.
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“It would be a pretty cool thing for us to pull off, to actually get this done,” Caggiano said.

Brendan Crowley is editor of the Bristol Press. He can be reached at bcrowley @bristolpress.com.
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Economic Development/Marketing/Grants/CDBG Report
December 2024
Downtown/West End Updates

e Centre Square:

o Carrier is moving in renters for Centre Square Village Phase 1, and construction of
“Phase II” continues with sitework/foundation work.

o Hope Street Parking Garage construction has ramped up, with the large concrete
“puzzle pieces” coming together on site.

o Streetscape construction for North Main Street (in front of McDonalds, former
Dunkin, and Post Office) is ongoing.

o The final parcel available for development must temporarily be used for parking
during the Hope Street Garage construction.

e Golden Years’ opening is pushed to December/January. The building at 118 Main Street
will serve as headquarters for Golden Years’ home healthcare operation, adult daycare,
and a small café that will provide food for the agency’s programs and for the public.

e Ironhorse Pub is open and doing very well.

e New owners Rosendo and Jenny are leading Main Street Pint and Plate into the future,
with plans to maintain the restaurant’s success while adding their own flavor to the menu.

e Fork Plus Band Slingshot is open ECD staff and the mayor visited recently and took part
in a short competition that went very well for the ECD Director.

e The Rusgrove family and team continue the build-out of the new Pure Foods at Centre
Square Village with potential for an additional project as well.

e The Michaels Organization continues due diligence on the J.H. Sessions project.
Michaels’ primary task currently is piecing together several funding sources which
include State of CT funding through the Dept. of Housing. More details to come via the
Downtown Committee.

Development Outside Downtown

e Industrial Update:

o FORCE Automation is nearly finished on its site plan for SEBBP Lot #3. The
ECD board will get a “sneak preview” of the project at the December meeting.

o A small manufacturer from a nearby community will soon occupy space at 139
Center Street. More to come in 2025.

o Lot #6 of the SEBBP will be discussed at the December ECD meeting.

o Midstate Driving School continues site plan work for Lot #10/11

o A small, family-owned manufacturer from a nearby community is set to lease
approximately 30,000 square feet at the former “ESPN North”

o After years of discussions, a small manufacturer from a nearby community is set
to purchase 492 Birch Street. More to come.

e Route 6:

o SNIPES, a European based streetwear retailer, will open a 7,000 square foot
store in Bristol Plaza in the coming months.
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o Divine Health, a fresh juice/smooth bar, is open at 724 Farmington Ave. next to
Benjamin Moore paint.

o Ocean State Job Lot has purchased the former Walmart Neighborhood Grocery
at 325 Oakland Street.

o An Asian food buffet style restaurant is opening in the Market32 plaza. We have
connected with the business owner/plaza owner.

o Construction on the ProHealth/car wash/fast casual restaurant project on Route 6
is well underway.

o DESI Market, an established Connecticut chain of South Asian markets/eateries,
will open in the former Eblens space very soon.

o Both gas stations are under construction

e Forestville

o ECD staff will have an update on the Brownfield project at 43 East Main St. for
the December meeting.

o ECD staff is working with a commercial building owner on a fagcade update
using the ECD Facade Improvement Grant program.

o RecycleX is a bottle and can redemption facility preparing to open on Wooster
Court. RecycleX is partnering with Clynk, a company that will provide several
bottle/can redemption locations in the area. Customers use a special bag to drop
off at the redemption locations connected to user accounts. More information to
come.

Business Incentives

Small Business Micro Grants
» ForkPlusBand Slingshot: Assisting with a renovation cost for 99 Main Street.

State of CT Urban Jobs Tax Abatement for Manufacturers
« Approved Applications: G&M Woodworking (relocation) and Bauer Inc.
(building expansion).

Downtown/West End/Forestville Fagade Program
» Future projects include Smith Cycles on Riverside Ave., Self-storage on
Prospect/Main, and 14 East Main Street in Forestville.

Forgivable Revolving Loan
e Four loans have closed with several loans in process.

Marketing

1) ECD Ribbon Cuttings, Business Anniversaries and Business Site Visits:
Ribbon cutting ceremonies — Jimmy’s on the River Re-Grand Opening, GF Fitness,
Genoa Pharmacy at Wheeler Health
Business Anniversaries — George’s Terryville Avenue Market, 35 Years; Italian Social
Club, 85 Years; Bob’s Chalet, 60 Years
Business Site Visit — Fork + Band Slingshot (https://www.forkplusbandslingshot.com/)

Page 34


https://www.forkplusbandslingshot.com/

2) Marketing and Public Relations Initiatives:

Downtown LIVE at the Rockwell Theater now has its own website, please share it:
https://downtownlivect.com/

An updated parking map and public relations initiatives for downtown is being
developed; Wayfinding signs are being researched so that a plan can be created to
promote our downtown and to help new and returning visitors navigate where to park,
shop, eat, and play.

Grants Administration
Recent Grant News:

Cybersecurity grant funded by the Connecticut DEMHS — Not funded.

EPA dollars via NVCOG for Brownfields Assessment grant -- 43 East Main Street —
Funded.

An application was filed for a DEEP Open Space Grant to purchase two parcels of land in
the Hoppers-Birge Pond area to add to existing City open space. An appraisal of the parcels
was conducted and the City Council voted to submit the application at a Special Meeting
on Nov. 25.

An application is being prepared with assistance from NVCOG for a grant from the CT
Regional Performance Incentive Program to create a new Animal Shelter in an existing
building that will accommodate Bristol, Plymouth, and possibly Wolcott’s needs, as well
as satisfy state regulations for adequate animal shelter facilities. This is a rolling application
that could be submitted in Dec. or Jan. 2025.

CDBG Program Highlights
» CDBG Year 49 — CAPER approved. Year 49 is now closed out.

« CDBG Year 50 — First quarter grant payments processed.

» 5-Year Consolidated Plan — CDBG Policy Committee met to start discussing goal setting
based on the results of the survey of the community conducted in 2023. A Public Hearing will
be held in January 2025 to discuss proposed revision to the prioritization of goals. The first
proposal is to move Goal #4 (economic/workforce development) up to #3, and push #3
(supporting infrastructure and non-profit facility improvements) to #4. This proposed goal
revision will need to be presented at the public hearing in January, and other suggestions
solicited at that time.
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~etil] NAUGATUCK VALLEY
COUNCIL of GOVERNMENTS

49 Leavenworth Street, 3rd Floor, Waterbury, CT 06702 - 203-757-0535 - 203-735-8688 - nvcogctorg

November 20%", 2024

Mayor Jeffrey Caggiano
City of Bristol

111 North Main Street
Bristol, CT 06010

Re: NVCOG FY24 EPA Assessment Award — Environmental Assessment Services at 43 East Main Street, Bristol

Dear Mayor Caggiano:

Thank you for responding to the Naugatuck Valley Council of Governments (NVCOG) request for assessment
projects under Cooperative Agreement BF-00A01460.

We are pleased to inform you that the Naugatuck Valley Council of Government’s Regional Brownfield
Partnership has approved a funding award in the amount of $65,000 to complete a Phase Il environmental site
assessment at 43 East Main Street, Bristol. Data collected within the Phase Il environmental site assessment will
determine the level of efforts needed for the Phase Ill environmental site assessment and associated
remediation cost allowing the municipality to redevelop the site back into a community asset.

We are excited to see the positive impact this initiative will have within the local community. Please note, this
award is contingent upon the submission of an executed access agreement and the 10% funding match. We look
forward to working closely with your office to ensure the successful implementation of the project. Please feel
free to contact Ricardo Rodriguez at rrodriguez@nvcogct.gov or 203.982.0797 if you have any questions or need
further assistance with the next steps.

Once again, Congratulations!

Best Regards,

Rt . fobog?

Ricardo J. Rodriguez
Brownfields Program Director
Naugatuck Valley Council of Governments

ANSONIA . BEACON FALLS . BETHLEHEM . BRISTOL . CHESHIRE . DERBY . MIDDLEBURY . NAUGATUCK . OXFORD . PLYMOUTH
PROSPECT . SEYMOUR . SHELTON . SOUTHBURY . THOMASTON . WATERBURY . WATERTOWN . WOLCOTT . WOODBURY
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City of Bristol

Office of Town and City Clerk
111 North Main Street
Bristol, Connecticut 06010

To: Erica Cabiya, Town & City Clerk

From: Economic and Community Development

(Name of Board or Commission)

Contact Person: Justin Malley

Telephone Number: 860-584-6187

Address: 111 North Main St., Bristol CT 06010 E-mail Address: justinmalley@bristolct.qov

In compliance with Section 1-225 of the Connecticut General Statutes the following is a listing of dates of
the regular meetings of the Economic and Community Development:

(Name of Board or Commission)

MONTH DATE/DATES TIME & PLACE OF MEETING
JANUARY 2025 January 9, 2025 5:00 P.M. — Council Chambers
FEBRUARY 2025 February 6, 2025 5:00 P.M. — Council Chambers
MARCH 2025 March 6, 2025 5:00 P.M. — Council Chambers
APRIL 2025 April 3, 2025 5:00 P.M. — Council Chambers
MAY 2025 May 1, 2025 5:00 P.M. — Council Chambers
JUNE 2025 June 5, 2025 5:00 P.M. — Council Chambers
JULY 2025 July 9, 2025 (Wednesday) 5:00 P.M. — Council Chambers
AUGUST 2025 August 7, 2025 5:00 P.M. — Council Chambers
SEPTEMBER 2025 September 4, 2025 5:00 P.M. — Rm. 111/Meeting Rm. 1-3

OCTOBER 2025

October 2, 2025

5:00 P.M. — Council Chambers

NOVEMBER 2025

November 6, 2025

5:00 P.M. — Council Chambers

DECEMBER 2025

December 4, 2025

5:00 P.M. — Council Chambers

Yours very truly,

Chair

(Signature)

(Signature)

(Date)

Recording Secretary
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