MEETI NG M NUTES OF THE BOARD COF LI BRARY DI RECTORS
MONDAY, MAY 2, 2022
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Ni chol as Jakubowski, Andrea Kapchensky, Pina Sal vatore,
Eric Frenette, Elizabeth Kanachovski, Valina Carpenter and Counci
Li ai son Sebastian Panioto. Library Director Deborah Prozzo.
Absent: Jarre Betts, Barbara O'neill and Lacea Stewart-Roman

ltem 1- Call to order

Chai rperson Carpenter called the neeting to order at 6:30 p. m
I tem 2- Audi ence Participation

None.

ltem 3- Approval of M nutes

Di rect or Kanachovski MOVED to approve minutes of the April 4,
2022 Regul ar Meeting. Seconded by Director Kapchensky. Mdtion
passed.

ltem 4- Communi cati ons

None.

ltem 5- Conmittee Reports

a. Finance Conmittee
No Report.
b. Property Conmittee

Di rector Kapchensky reported that Lodovico is requesting an

addi tional $2,900 due to increase cost of blue stone. Mney for
this project cones fromthe Centennial Fund. W do not want to
drain the noney fromthis fund as the city holds this account and
it does not earn any interest.

(1) Manr oss Menorial Library parking | ot update.

Bid 1 - Laviero quoted $40,000: does not include renoval of
curbing and leveling to the sidewal k. Keeping the curbing
protects the building frombeing hit by vehicles.

Bid 2 - Tobacco quoted $51, 400: woul d include renoval of
curbing and raising parking ot to the |evel of the
si dewal k.

Board would like to obtain a 39 bid.



c. Policy Comittee

No Report.

d. Strategic Planning Conmittee

Director Prozzo discussed sone strategic plan sanples for 1 to 2
page docunent formats. She showed sanples fromother |ibraries.

ltem 6- Ad-Hoc Committee Reports

a. Directors Report

1)

2)

3)

March statistics highlights:

e Overall circulation is UP by 8%

e Internet usage by the public increased by 7%

e Database usage decreased by 13%

e Nunmber of itens catal oged decreased by 13%

e Nunber of prograns increased by 59%

e Patron visits increased by 26%

e Patron Library Card Registrations increased by 35%

e Meeting Room booki ngs and attendance was up by 3900%
e W-Fi sessions nunbered 6359

Mont hly Budget Report: Spending in all departnents |ooks to be
on track for this point in the fiscal year as we begin to wap
up the final quarter of the fiscal year. Last year’s nunbers
are in parentheses. As of April 29, 2022:

e 148.5% 36.6% @Library Revenue: collected through Fines,
Copier, and Printing. Collection rate is better than
anti ci pat ed.

e 81.3%80.9% @Main Library: two line itens are over, wll
be addressed through transfer of funds and rel easing somne
Purchase Orders.

o 93.8%94.7% @Children’s Library: all line itens on track

o 76.9%85.7% @Manross Library: one line itemover, wll
cover through a transfer.

o 72.19%86.19% @Library Trust Funds: detailed report shows
spendi ng to date for Sanmuel Goodsell and Main Libraries
Trust Funds.

Hi ghlights of library activities for April:

e The Children’s Departnent hosted a Comrunity-W de Baby
Shower and Preschool Fair featuring |ots of giveaways for
all participants. Children’s staff nenber Ms. Debie packs
a treat bag for a young attendee. M. Emm is overseeing a
table full of giveaways for the Baby Shower.

e Mther Goose is joined by sonme new friends at a recent
programin the Children’s department.



A proud Mom and Dad take a picture of their little one with
the Springtinme Bunny during a special Children’s Departnent
event .

e M. Jose presenting Toddler Storytime at the Manross
Li brary.

e M. Karen, newly appointed Assistant Branch Librarian,
conducting her first story tine at Manross Library.

e Padawan Training with the Jedi of Kessel Tenple. Children
ages 6-10 | earned the ways of the Force and how to manage a
l'i ght saber fromreal Jedi Masters.

e Airborne Jazz Trio perforned at a re-schedul ed Library
Cof fee House at the Main Library on Thursday, April 7.

e The Bristol History Room cel ebrated National Poetry Month
with a hybrid program featuring dramati c readi ngs of poetry
published by Bristol’s historic poets, followed by readings
fromnodern Bristolites and our area nei ghbors.

4) Staff News: Karen Penda has been hired as the new Assi stant
Branch Librarian at Manross Library and she began work on
April 25. Interviews have been conducted for the Library
Assi stant position at Manross and we hope to have soneone on
board soon. Pierre Lem uex, second shift custodian, handed in
his resignation and we are currently in the process to hire
hi s repl acenent.

5) Aut hor Luncheon 2022 Vi deo Reveal
b. Gty Council Liaison Report

City Council Liaison Panioto discussed booknobil e options

i ncluding 2" round ARPA grant with 50% mat chi ng. Board feels
city should pay for the vehicle and Library woul d cover the cost
of the outreach truck bed cap.

c. Friends of the Library

Summrer book sale in the | obbies of both Libraries during the
nont h of June.

d. Conmunity Qutreach Conmittee Report (fornerly Booknobile
Commi ttee Report)

The rotary reached out regarding the farmers market and the
library will be participating one Saturday per nmonth from June
t hrough Cct ober.



ltem 7- A d Business

a. Update on the IT Departnments request to nount cameras in
Meeting Roons 2 and 3.

No Update. Caneras have not been nounted.

b. Di scuss quote from RnB for AV upgrade at Manross Menori al
Li brary.

Di rector Kanachovski MOVED to go forward with revised RnB Quote

but not to exceed $10, 000. Seconded by Director Jakubowski. All
in Favor. Mbdtion passed.

ltem 8- New Busi ness

a. Cosing of Library on Saturday, My 28, 2022 for Menorial Day
Weekend. (Date revised from posted agenda.)

Director Frenette MOVED to close the Library on Saturday, My 28

2022 for Menorial Day weekend. Seconded by Director Sal vatore.
Al in Favor. Mbdtion passed.

Item 9- Adj our nnent

There being no further business Director Kapchensky made a notion
to adjourn the neeting at 7:32 p.m Seconded by Director Frenette.
Al present voted in favor and the neeting adjourned.

Respectfully submtted,
Jenni f er Chapdel ai ne

This neeting was digitally recorded.





