
 

 

 
 
 
 

Board of Park Commissioners 
Finance Committee 

Wednesday, May 18, 2022 at 5:00 p.m. 
Youth and Community Services -51 High Street 

Special Meeting Agenda 
 

1) Call to Order 
a. Attendance 

 

2) Acceptance of meeting minutes  
a. February 16th, 2022 Special Meeting Minutes 

 
3) Old Business 

a. Review fee schedule master grid and take action as necessary   
b. Review of the Bristol Blues Contract 

c.  By Commissioners 
 

4) New Business 
a. Review the Superintendent’s proposed FY 24 Budget Timeline and Process 

b. By Commissioners 

 
5) Adjourn 

 
 

Respectfully submitted, 
 
Jazzya Coakley 
Recording Secretary 
Board of Park Commissioners 

 
 
 

Documents: Attachment A (Pg. 2) 

Documents: Attachment B (Pgs. 3-8) 

Documents: Attachment C (Pg. 9) 
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Board of Park Commissioners 
Finance Committee 

Wednesday, February 16th, 2022 at 4:00 p.m. 
Youth and Community Services -51 High Street 

Special Meeting Minutes 
 

1) Call to Order 
a. Chair Robert Fiorito called the meeting to order at 4:03 p.m. 
b. Attendance: 

 Present: Robert Fiorito, Chair 
   Sandra Bogdanski, Commissioner 
   Andrew Howe, City Council Liaison 
 
   Sarah Larson, Deputy Superintendent 
   Dr. Joshua Medeiros, Superintendent  
 
 Absent:  Robert Lawson, Commissioner 

 

2) Acceptance of meeting minutes  
a. MOTION: Made by Commissioner Bogdanski to accept the Budget & Finance Committee November 17th, 

2021 Special Meeting Minutes. 
Seconded by: Chair Fiorito, all in favor; motion carried. 
 

3) Old Business 
a. Superintendent Medeiros presented current Bristol Blues Contract. Discussion followed.  
b. Superintendent Medeiros presented current Aquatics fee schedule. Discussion followed. 
c.  By Commissioners: None. 

 
4) New Business 

a. The committee discussed the priority Strategic Plan goals for Finance Committee. 

b. Superintendent Medeiros reviewed the master grid of department fee schedules with community 

comparisons. Discussion followed. 

c. By Commissioners: None. 

 

5) Other Business 
a. By Commissioners: None. 

 
6) Adjourn 

a. MOTION: Made by Chair Fiorito to adjourn the meeting at 4:56 p.m.  
Seconded by: Commissioner Bogdanski, all in favor; motion carried. 

 
Respectfully submitted, 
 
Jazzya Coakley 
Recording Secretary 
Board of Park Commissioners 
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__________________________________________________________________________________________________ 

Subject: FY 24 Budget Process & Timeline 

From: Dr. Joshua Medeiros, Superintendent of Parks, Recreation, Youth and Community Services 

To: Finance Committee, Board of Park Commissioners 

Date Submitted for Review: 5/18/2022 

 

Bristol Parks, Recreation, Youth and Community Services (BPRYCS) Department strives to create a transparent, inclusive and timely 

budgeting process that provides opportunity for staff members and stakeholders to contribute to the development of a fiscally 

responsible budget that meets the goals of the department and City.  

 

Activity  Important Date(s) 

Leadership Team Strategic Retreat & Budget Kick-Off  8/26/2022  

Individual Division meetings to review 4-year spending trends and other budget analysis with the 

Assistant to the Superintendent & Deputy Superintendent   

9/12-9/16/2022  

Equipment Needs & Project Workshop with Parks Crew 10/5/2022 

Community Stakeholder Engagement Meeting w/ Finance Committee 10/19/2022 

Final Division Budget Documents submitted to the Superintendent  Due: 11/18/2021 

Division Supervisors Budget Meetings with the Superintendent  11/28-12/2/2022 

Superintendent and Arts & Culture Supervisor present Arts & Culture Special Revenue budget to the 

Arts & Culture Commission 

12/7/2022 

Superintendent and Youth & Community Services Supervisor present Youth & Community Services 

Division budget to the Youth Commission 

12/14/2022 

Superintendent presents Parks & Recreation budget to Finance Committee of Board of Park 

Commissioners (second meeting scheduled if needed)  

12/14/2022 

(2nd meeting 12/21/2022) 

Superintendent presents Parks & Recreation budget to full Board of Park Commissioners for approval  12/21/2022 

Superintendent and Deputy Superintendent present budget to the City Comptroller & Finance Team TBA January-March 2023 

Budget Hearing Presentation to the Board of Finance  TBA February- April 2023 

FY 23-24 Budget is adopted by the Board of Finance and the City Council May 2023 

Fiscal Year begins and FY 23-24 Budget & CIP Funding becomes available 7/1/2023 
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