MEETI NG M NUTES OF THE BOARD COF LI BRARY DI RECTORS
MONDAY, JUNE 6, 2022
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Ni chol as Jakubowski, Andrea Kapchensky, Eric Frenette,

El i zabet h Kanachovski, Barbara O'Neill, Jarre Betts, Valina Carpenter
and Council Liaison Sebastian Panioto. Library Director Deborah Prozzo
and Recording Secretary Jennifer Chapdel ai ne.

Absent: Pina Sal vatore

ltem1- Call to order

Chai rperson Carpenter called the neeting to order at 6:30 p.m

Item 2- Audi ence Participation
None.

ltem 3- Approval of M nutes

Director Frenette MOVED to approve mnutes of the May 2, 2022
Regul ar Meeting. Seconded by Director Jakubowski. Modtion passed.

ltem 4- Comuni cati ons

Children’s Departnment received the Dollar CGeneral Literacy
Foundati on Grant for $2, 000.

Edgewood School s 2" grade sent a thank you note regarding the
Hi story Roons Qutreach Programon M. Rockwell.

ltem5- Commttee Reports

a. Finance Committee
No Report.
b. Property Conmittee

Di rect or Kapchensky reported that Lodovi co should be finishing up
the front stair project this week.

(1) Manross Menorial Library parking | ot update.
Athird bid was obtained from D’Anm co Construction in the
anobunt of $29, 948. 37.

Di rector Kanachovski MOVED to accept the bid from D’Am co
Construction. Seconded by Director O'Neil. Modtion passed.

c. Policy Committee

Director Prozzo infornmed that the internet usage form for
children and teens was condensed to a one page form



d. Strategic Planning Committee

No Report.

ltem 6- Ad-Hoc Committee Reports

a. Directors Report

1)

2)

3)

April statistical highlights:

Overall circulation increased by 4% and every departnment and
category saw an increase

Number of questions answered by staff increased by 33%
Dat abase usage decreased by 64%

Nunber of itens catal oged decreased by 28%

Nunber of progranms increased by 75%

Patron visits decreased by 4%

Patron Library Card Registrations increased by 81%
Meeti ng Room booki ngs and attendance was up by 3500% and
4208%

W -Fi sessions nunbered 4828

Mont hl y Budget Report: Spending in all departnments | ooks to
be on track for this point in the fiscal year as we begin to
wap up the final quarter of the fiscal year. Last year’s
nunbers are in parentheses. As of June 3, 2022:

170. 1% 42. 7% @Li brary Revenue: collected through Fines,
Copier, and Printing. Collection rate is better than
anticipated, especially with copier and printing noney.
89.8%88.4% @Main Library: one line itemis over, Qher
Wages, due to additional staff buying back a week of

vacation. This will be addressed through transfer of funds
from Regul ar or Overtinme Wages.

97.09%97.3% @Children’s Library: all line itenms on track
84.2%87.1% @Manross Library: all line itenms on track

80.1%87.1% @Library Trust Funds: detailed report shows
spendi ng to date for Samual Goodsell and Main Libraries Trust
Funds.

Li brary Highlights for Muy:

The Children’s Department hosted difford the Big Red Dog.
Stories and other activities were shared by staff nenber
Emma Kornetov. A FUN tine was had by all those in

at t endance.

The Hunbl e Bee Honey Conpany presented a fact-filled program
on bees and honey at the Children’s Library.

Aut hor & Mari ne RECON Veteran Craig Grossi & his dog Fred
from Af ghani stan presented at Manross Menorial Library.



Speci al thanks to Anerican Legion Post 209 in Forestville
and a grant from CThumaniti es!

Meagan Cairns, a staff nenber of the Reference Dept.,
conduct ed an outreach programfor the second graders at
Edgewood School. “We really appreciated how you provi ded so
much additional information and artifacts on M. Rockwell
and his unique contribution to Bristol and the country” a
quote froma thank you letter fromthe teachers.

4) Staff News:
Graham Dudl ey will be joining the Maintenance Dept. as the

new 2n shift Custodi an on Tuesday, June 7. Andr ew
Garaventa, Circulation Cerk, has accepted a position at
another library and will be |l eaving on Friday, June 10. W

have a possi bl e candidate for the position and HRis
following up with that. Kathleen Martin, Technical Services
Library derk, is retiring on June 17 after working nore
than 40 years at the library, starting with a part tinme job
in the Crculation Dept. The position was posted internally
and HR will be review ng any applicants.

b. Gty Council Liaison Report

City Council Liaison Panioto reported that the Comunity
Qutreach vehicle does qualify for the 2 round ARPA G ant.

c. Friends of the Library

Sunmer book sale in the | obbies of both Libraries fromJune 10
to June 24. Author Luncheon tickets go on Sale on August 1st.

d. Conmunity Qutreach Conmittee Report)

The Library will be attending the farnmers market in July, August
and Cct ober.

ltem 7- A d Business

a. Discuss quote fromRnB for AV upgrade at Manross Menori al
Li brary.

Di rector Kapchensky MOVED to accept the revised RnB Quote of
$10, 936. 95. Seconded by Director Jakubowski. Al in Favor.
Mot i on passed.

ltem 8- New Busi ness

a. Vote regarding donation itens fromthe Veterans Council.

Director Frenette MOVED to accept approximately 30 itens
pertaining to the Vietnam Menorial Traveling Wall fromthe

Vet erans Council to add to the Library’s permanent coll ection.
Seconded by Director Betts. Al in Favor. Mtion passed.



Item 9- Adj our nnent

There being no further business Director Frenette nade a notion to
adjourn the neeting at 7:08 p.m Seconded by Director Kapchensky.
Al present voted in favor and the neeting adjourned.

Respectfully submitted,
Jenni f er Chapdel ai ne

This neeting was digitally recorded.





