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CONNECTICUT

City of Bristol
Board of Library Directors

Information to Access Meeting
https://bristolct-
gov.zoom.us/j/640478283520mn=88921997776

Meeting ID: 640 478 2835

The Regular Meeting of the Board of Library Directors will be held on Monday, February 3, 2025 at
6:30 p.m. at the Bristol Public Library, 5 High Street, Meeting Room 1, Bristol, Connecticut.

AGENDA

1. Call to Order
2. Public Participation
a. Presentation by Susan Sadecki of the Main Street Community Foundation.
3. Approval of Minutes
a. Regular Meeting - January 6, 2025
4. Communications
5. Reports and Committee Reports
a. Finance Committee

i.  Vote to accept or reinvest quarterly distributions from Main Street Community
Foundation.

b. Property Committee
c. Policy Committee
d. Strategic Planning Committee

e. Library Director's Report



i. December 2024 Statistics
ii. YTD Budget 1.28.25
f.  City Council Liaison Report
g. Friends of the Library
h.  Community Outreach Committee
6. Old Business
a. Review new "Donate" page on website and take any action as needed.
7. New Business
8. Adjournment

PER ORDER OF THE CHAIRPERSON
Valina Carpenter



MEETING MINUTES OF THE BOARD OF LIBRARY DIRECTORS
MONDAY, JANUARY 6, 2025
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Valina Carpenter, Eric Frenette, Nicholas Jakubowski,
Andrea Kapchensky, Kimberly Ploszaj, Pina Salvatore, and Council
Liaiscon Sebastian Panioto.

Library Director Deborah Prozzo and Assistant Library Director Scott
Stanton.

Absent: Elizabeth Kanachovski and Barbara 0O'Neill

/,
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Item 1- Call to Order

Chairperson Carpenter called the meeting to order at 6:32lp.m.

Item 2- Public Participation

7

None.

Item 3- Approval of Minutes

Director Salvatore MOVED to approve the ginutééﬂfrom the
December 2, 2024 Regular Mggtingf”Secondéd_by Director
Kapchensky. All in favor./None opposed. Motion passed.

Item 4- Communications o, v N 4

None.

Item 5- Reports and Comﬁitheehkepérts

a. Finance Committee- ,
Z Z "/ b 7

Library Directok, Prozzg stated that she and Assistant Library
Directo¥;Stanten afe_reﬁiewing the mock-up of the “Donate” page
on the libxary webgiteaahd will continue to work on it with

Matthéw3Lynéh, our/new Computer Lab Supervisor.

b. Propert95Committee'?

Director Kapchensky MOVED to approve the amended plan for the
Cawley Garden at Manross Memorial Library prepared by Outside
Landscape Architecture LLC for a fee not to exceed $9,999.00.
Seconded by Director Ploszaj. All in favor. None opposed. Motion
passed.

c. Policy Committee

Discussion took place regarding the Social Media Policy which was
approved by Tom Conlin of Corporation Counsel. The Social Media
Policy will be posted under “Policy” on the library’s website.

Director Salvatore MOVED to approve the Social Media Policy.
Seconded by Director Jakubowski. All in favor. None opposed.
Motion passed.



. Strategic Planning Committee

No Report.

. Library Director’s Report

Library Director Prozzo presented the following:

(1) November 2024 Statistical Highlights:

The lera waH

42325 (4

Circulation is down by 2%, mainly due to low Children’s
circulation.

Patron registrations were up by 7%. We are focu31ng
efforts on bringing the overall cardholder numbers up.
Currently, we are at 15,009 which {//the hlghest we ve
been in a few years. Q. %, )
Interlibrary loan numbers, both berrbwa and Ibansb;were
up 34%. ) 1~‘ 4

The number of programs and attendance was up overall with
the Children’s number Sho;;ng a decrease ﬂ;/

The number of meeting rf/m booklngs was down, but the
attendance was up due to, some large group events.

WiFi sessions 1ncr ased by 249%

Monthly Budget Reporti As of January 3, 2025, everything
looks to be on track We are, ;now halfway through the
fiscal year. (i o8, year s percentages are in

parentheses %. .f// 2
70.3% (93 7%) "% Library Revenue
54.@% (54.0%)4+ Main'Library
'_ , GBS . T%) ﬁ,Chlldren s Library
¢5§.3%ﬂ355 %)“—.Manross Library
%)Hfulerary Trust Funds

'et was submitted to the Comptroller’s Department

~wellzn advance of the January 17 deadline. I have a meeting with
»the Compproller s Dept., the Mayor, and the BOF Chair to review
the budget on”Thursday, January 16 at 92:00 a.m.

(2) “mibrary Highlights:

The first Sunday opening was off to a good start with 106
patrons. There was Bristol/Forestville trivia for the
adults and a Pajama Storytime for the children.

The overnight overflow homeless shelter was held at the
library from December 21 to December 24. The number of
people seeking shelter varied from 5-13, including one
dog.



(3) Staff News:

e Matthew Lynch began work on Monday, December 30, as the
new IT Specialist in the Computer Lab.

e A part time temporary custodian has been hired and began
today to help fill in while Mark Belduc is still out.

f. City Council Liaison Report
No Report.

City Council Member Erick Rosengren spoke regar&ing thé, use of
the library as an emergency overnight shelter durlng cold weather
protocol declarations. /// -

g. Friends of the Library 7 B //
Director Salvatore reported the folloﬁing:

(1) Reminder: The Winter Book! Sale w1ll be held from February
26, 2025 through March 2 2025 )

(2) The next meeting of- the Frlends w111 take place on
Thursday, January 16,722025 at 6300 p. m. at the Bristol
Public Library. The SNOW. date is January 23, 2025. AllL
members of the Frlends are, welcome to attend. If you are
not a member, come that evening to join.

7 4

(3) The Friends'WLll be selllng tickets to the Author Luncheon
on April 2, 2025 Startlng at 8:30 a.m. in person at the
Bristol, Publlc Lrbrary Tast year, almost all the tickets

were sold on the £irst day of the sale.
h. Communlty Outreach Commlttee Report

No Report

Itent 6u Old Bu51ness'

None

Item 7- Néw Business
None.

Item 8- Adjournment

There being no further business, Director Ploszaj made a motion
to adjourn the meeting at 7:19 p.m. Seconded by Director
Frenette. All present voted in favor and the meeting adjourned.

Respectfully submitted,
Ruth Vontell
This meeting was digitally recorded.
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STATISTICS

December 2024

December 2023

Bristol Main| Manross System Bristol Main | Manross System inc/dec| percent
Circulation
Adult 6,202 2208 8,424 5,973 2,276 8,249 175 2%
Juvenile 5993 980 6,973 6,850 1,128 7,978 -1005 -13%
Young Adult 466 60 526 391 80 471 55 12%
Other 0 0 0 0 0 0 0 0%
12,661 3,262 15,923 13,214 3,484 16,698 -775 -5%
3 1,478 1,478 1,614 1,614 -136 -8%
Downloadables 1,176 1,176 828 828 348 42
Hoopla 1,296 953 953 953 0 0%
Grand Total 16,611 3,262 19,873 16,609 3,484 20,093 -220 -1%
# of questions 1,499 455 1,954 1,370 445 1,815 139 8
# of Tech gquestions 159 96 255 N/R
Internet Usage 206 190 1,096 977 321 1,298 -202 -16
Database Usage 2 1303 2,363 1, 3102 1,302 1061 81
Interlibrary
Loans
BPL as Borrower 016 235 851 699 240 939 -88 -9%
BPL as Lender 1,441 386 1,827 1,398 327 1,725 102 6%
Bristol Room
# of persons 23 23 23 23 0 0%
# of items 33 33 6 6 27 450%
Tech. Serv.
Items Cataloged
Adult 251 42 293 1.7, 59 230 63 27%
Juvenile 163 3 194 349 25 374 -180 -48%
Total 414 73 487 520 34 604 =117 =19
Items Withdrawn 522 522 458 458 64 14%
Programs
# of Programs
Adult 12 16 28 11 8 19 9 473
Juvenile 38 11 49 37 14 51 -2 -4%
Young Adult 18 0 18 12 1 13 5 38%
Total 68 27 95 60 23 83 12 14
# in Attendance
Adult 259 283 542 274 82 356 186 52%
Juvenile 1,361 1,538 1,645 161 1,806 -268 -15%
Young Adult 171 0 171 54 10 64 107 167%
Total 1,791 460 2,251 1,973 253 2,226 25 1%
Registrations
Adult 77 64
Children's/YA 17 16
Total 94 15 109 80 10 20 19 21%
Patron Visits 9,745 2,603 12,348 8,970 3,298 12,268 80 1%
Meeting Room
Bookings 29 7 36 40 4 44 -8 -18%
Attendance 462 28 490 482 16 498 -8 -2%
Computer Lab Phone/Email |In-Person Total Total
*Position vacant 95 -95 -100%
WiFi Sessions 4,403 4,403 5,730 -1327 -23
Website Visits 32,962 32,962 38,907 -5945 =15
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