
 

 
 

City of Bristol 
Firehouse 3 Building Committee 

 
https://bristolct-

gov.zoom.us/j/83598741904?pwd=T1gycjhRMTZIek9ZcHZiZU9mWXlsZz09 
 

Meeting ID: 835 9874 1904 
Passcode: 172964 

 
  

 

 
The regular Firestation 3 Building Committee meeting will be held on Wednesday February 26, 
2025, at 6:00 pm. in City Hall Meeting Room 1-4, 111 N Main Street Bristol, CT 06010. 
 

AGENDA  
  

1. Call to Order 

2. Public Participation 

3. Approval of Minutes 

 a. Approval of the January 22, 2025 meeting minutes 

4. Architect Update 

 a. Architectural Update Package 

5. Old Business 

6. New Business 

7. Adjournment  
PER ORDER OF THE CHAIRPERSON 
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 Fire House 3 Building Committee Regular Meeting 
January 22, 2025

A Regular Meeting of the Fire Station 3 Building Committee was held on Wednesday, 
January 22, 2025 at 6:00 p.m., in Meeting Room 1-4 of City Hall, 

111 N Main Street Bristol, CT

Present: Chairman Sean Moore, Committee Member Raymond Rogozinski, Committee Member 
David Maikowski, Committee Member John Lodovico, Council Member Sebastian Panioto, Fire 
Chief Hart, Fire Captain Craig Henderson, and Architect Christopher Nardi. 

1. CALL TO ORDER 
a. The meeting was called to order by Chairman Moore at 6:00 p.m. 

2. PUBLIC PARTICIPATION
a. None. 

3. APPROVAL OF THE MEETING MINUTES
a. On motion of Committee member Lodovico and seconded by Committee Member 

Rogozinski, it was unanimously voted: To approve the December 18, 2024 
Meeting Minutes. Following a voice vote in which there was no opposition, the 
Chairperson declared the motion carried. 

4. ARCHITECT UPDATE
a. Architect Christopher Nardi gave an update to the committee on progress. He 

stated that the perimeter walls and footings are about 80% complete. He 
provided information on purposed change orders and their effect on the project. 
These include the removal of foundation damproofing and exterior insulation, soil 
removal and bringing in additional fill, asphalt removal, the extension of the 
concrete apron on the rear of the building. 

b. On motion of Committee Member Rogozinski and seconded by Committee 
Member Lodovico, was unanimously voted: To have Building Committee approval 
of change order #1 increasing the cost of the current contract $555.00 for a 
current contract total of $6,763,555.00. 

c. On motion of Committee Member Rogozinski and seconded by Committee 
Member Lodovico, was unanimously voted: To have Building Committee approval 
of change order #2 in the amount of $210,812.00  

5. OLD BUSINESS
a. None. 
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6. NEW BUSINESS 
a. The committee discussed any potential problems that could be run into and delay 

the project. Architect Nardi shared that structural steel is seeing an increase, but 
they are waiting on resubmission for figures and so far, there are no supply chain 
issues. 

b. The committee discussed including a schedule with purposed change orders and 
their status with each month’s agenda for monitoring, as well as anticipated 
progress/ next steps for the following month. 

7. ADJOURN 
a. On motion of Committee Member Lodovico and seconded by Committee 

Member Rogozinski, was unanimously voted: To adjourn at 6:29 p.m.

Recording Secretary: ___Sara Bianchi______
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#### Project: 337 Bristol Firehouse #3 PCO LOG 
Last Updated: 02.10.25

PR # Cost PCO# CO Description Total Approved Date Date Status
Code # Amount Amount Submitted Approved

001 1 Delete Foundation Damproofing (4,270)       (4,270)        1/7/2025 01/25/25 Approved

17A 002R2 2  2nd Revision Remove Additional Asphalt 4,466        4,466         01/29/25 02/17/25 Approved

17B 003  Additional Rear Concrete 65,600      12/18/24 Still Pricing

004 2 Overhead Door Changes (101,000)   (101,000)    12/18/24 02/17/25 Approved

17C 005R 2 Install Stone at existing buried Structure 2,116        2,116.00    12/18/24 02/17/25 Approved

17D 006 1 Additional Rigid Insulation 4,805        4,805.00    12/30/24 01/25/25 Approved

17E 007 2 Additional Structural Fill 10,487      10,487       01/21/25 02/17/25 Approved

C.O. 
Running

Contract 
Running

Original Contract 6,763,000 Total Total

Change Order #1 535.00 535.00 6,763,535.00
Change Order #2 -83,931.00 -83,396.00 6,679,604.00

Pending Pricing: Budget
Custom Color Storefronts/Break Metal 5,000
Misc Steel Details 10,000
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Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish Calendar

Baseline Schedule - Bristol Firehouse # 3Baseline Schedule - Bristol Firehouse # 3Baseline Schedule - Bristol Firehouse # 3Baseline Schedule - Bristol Firehouse # 3Baseline Schedule - Bristol Firehouse # 3Baseline Schedule - Bristol Firehouse # 3Baseline Schedule - Bristol Firehouse # 3

Contract MilestonesContract MilestonesContract MilestonesContract MilestonesContract MilestonesContract MilestonesContract Milestones

A1000 Contract Award 0 11 24-Oct-24 7dx8h cal

A1010 Notice to Proceed 0 0 04-Nov-24* 7dx8h cal

A1020 Substantial Completion 0 0 29-Dec-25 7dx8h cal

A1030 Certificate of Occupancy Issued 0 0 29-Dec-25 7dx8h cal

A1040 Final Contract Completion (420 days) 0 0 29-Dec-25 7dx8h cal

Critical / Long Lead Submittals & ProcurementCritical / Long Lead Submittals & ProcurementCritical / Long Lead Submittals & ProcurementCritical / Long Lead Submittals & ProcurementCritical / Long Lead Submittals & ProcurementCritical / Long Lead Submittals & ProcurementCritical / Long Lead Submittals & Procurement

Div 05Div 05Div 05Div 05Div 05Div 05Div 05

A3130 P&S Structural Steel Shop Drawiangs 20 23 04-Nov-24 23-Nov-24 7dx8h cal

A3140 R&A Structural Steel Shop Drawiangs 15 23 24-Nov-24 08-Dec-24 7dx8h cal

A3150 Fabricate & Deliver Structural Steel 50 23 09-Dec-24 27-Jan-25 7dx8h cal

Div 23Div 23Div 23Div 23Div 23Div 23Div 23

A3160 P&S HVAC Long Lead Equipment Shop Drawings 20 59 04-Nov-24 23-Nov-24 7dx8h cal

A3170 R&A HVAC Long Lead Equipment Shop Drawings 15 59 24-Nov-24 08-Dec-24 7dx8h cal

A3180 Fabricate & Deliver HVAC Long Lead Equipment 180 59 09-Dec-24 06-Jun-25 7dx8h cal

Div 26Div 26Div 26Div 26Div 26Div 26Div 26

A3190 P&S Electrical Switch Gear Package Shop Drawings 10 0 04-Nov-24 13-Nov-24 7dx8h cal

A3200 R&A Electrical Switch Gear Package Shop Drawings 15 0 14-Nov-24 28-Nov-24 7dx8h cal

A3210 Fabricate & Deliver Electrical Switch Gear Package Shop Drawings 322 0 29-Nov-24 16-Oct-25 7dx8h cal

Construction Startup & MobilizationConstruction Startup & MobilizationConstruction Startup & MobilizationConstruction Startup & MobilizationConstruction Startup & MobilizationConstruction Startup & MobilizationConstruction Startup & Mobilization

A3110 Mobilize & Setup Temp Faci lities, Secure Si te 5 5 04-Nov-24 08-Nov-24 5dx8h w/hol

A3120 Establish Temp Power 4 15 12-Nov-24 15-Nov-24 5dx8h w/hol

SiteworkSiteworkSiteworkSiteworkSiteworkSiteworkSitework

EarthworkEarthworkEarthworkEarthworkEarthworkEarthworkEarthwork

A3070 Establish Erosion Controls 3 5 12-Nov-24 14-Nov-24 5dx8h w/hol

A3050 Clear & Grub Site 3 5 15-Nov-24 19-Nov-24 5dx8h w/hol

A3060 Rough Grade Site 3 5 20-Nov-24 22-Nov-24 5dx8h w/hol

Site UtilitiesSite UtilitiesSite UtilitiesSite UtilitiesSite UtilitiesSite UtilitiesSite Utilities

SanitarySanitarySanitarySanitarySanitarySanitarySanitary

A1110 Install Wye Sanitary Connection & Pipe - Church Ave 3 142 13-Jan-25 15-Jan-25 5dx8h w/hol

A1120 Install Sanitary Pipe Services to Building - Site 2 142 16-Jan-25 17-Jan-25 5dx8h w/hol

A1130 Install Oil/Water Separator - Si te 2 142 21-Jan-25 22-Jan-25 5dx8h w/hol

Storm DrainageStorm DrainageStorm DrainageStorm DrainageStorm DrainageStorm DrainageStorm Drainage

A1090 Install Drainage Retention Chamber System - Site 5 142 23-Jan-25 29-Jan-25 5dx8h w/hol

A1050 Tie in to Existing Catch Basin - Church Ave 2 142 30-Jan-25 31-Jan-25 5dx8h w/hol

A1060 Install 12" RCP Drainage Pipe & MH - Church Ave 4 142 03-Feb-25 06-Feb-25 5dx8h w/hol

A1070 Install Drainage Structures & Pipe - Site 6 142 07-Feb-25 14-Feb-25 5dx8h w/hol

A1080 Install Footing Drainage Pipe & Connections - Site 5 146 18-Feb-25 24-Feb-25 5dx8h w/hol

A1100 Install Building Drainage Pipe & Connections - Site 2 146 25-Feb-25 26-Feb-25 5dx8h w/hol

WaterWaterWaterWaterWaterWaterWater

A1340 Connect Water Lines - Church Ave 2 152 18-Feb-25 19-Feb-25 5dx8h w/hol

A1350 Install Water L ines to Bldg - Site 3 152 20-Feb-25 24-Feb-25 5dx8h w/hol

A1360 Test & Chlorinate Water LInes - Site 2 152 25-Feb-25 26-Feb-25 5dx8h w/hol

GasGasGasGasGasGasGas

A1410 Install Gas Connection - Church Ave 1 184 06-Mar-25 06-Mar-25 5dx8h w/hol

A1420 Install Gas Service to Bldg - Site 2 184 07-Mar-25 10-Mar-25 5dx8h w/hol

A1430 Install Gas Service to Generator - Site 2 184 11-Mar-25 12-Mar-25 5dx8h w/hol

ElectricalElectricalElectricalElectricalElectricalElectricalElectrical

A1370 Install Primary Electrical Duct Bank to Transformer - Site 5 152 27-Feb-25 05-Mar-25 5dx8h w/hol

A1380 Install Secondary Elec Duct Bank from Transformer to Bldg - Site 3 152 06-Mar-25 10-Mar-25 5dx8h w/hol

A1390 Install Emergency Power Duct Bank from Gen to Bldg - Site 3 152 06-Mar-25 10-Mar-25 5dx8h w/hol

A1400 Prep & Place Transformer & Generator Pads - Site 5 152 11-Mar-25 17-Mar-25 5dx8h w/hol

A1440 Install Grounding System - Site 5 152 18-Mar-25 24-Mar-25 5dx8h w/hol

A1300 Install Site Lighting Conduit & Light Bases 6 90 01-May-25 08-May-25 5dx8h w/hol

A1310 Install Site Lighting / Pull Conductors 4 139 09-May-25 14-May-25 5dx8h w/hol

A2330 Install Conduit for future EV Outlets 2 90 09-May-25 12-May-25 5dx8h w/hol

A2340 Install Conduit for Fiber / Telecom Service 2 90 13-May-25 14-May-25 5dx8h w/hol

A2350 Pull Fiber / Telecom Conductors to IT Rm 1 90 15-May-25 15-May-25 5dx8h w/hol

A1480 Set Generator - Site 2 9 17-Oct-25 20-Oct-25 5dx8h w/hol

A1490 Set Transformer - Site 2 9 21-Oct-25 22-Oct-25 5dx8h w/hol

A1450 Pull Primary Conductors / Terminate / Energize - Site 3 9 23-Oct-25 27-Oct-25 5dx8h w/hol

A1460 Pull Secondary Conductors / Terminate / Energize - Site 2 9 28-Oct-25 29-Oct-25 5dx8h w/hol

A1470 Pull Emergency Conductors / Terminate - Si te 2 9 30-Oct-25 31-Oct-25 5dx8h w/hol

Foundation PrepFoundation PrepFoundation PrepFoundation PrepFoundation PrepFoundation PrepFoundation Prep

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2025 2026

Contract Award

Notice to Proceed

Substantial Completion

Certificate of Occupancy Issued

Final Contract Completion (420 days)

P&S Structural Steel Shop Drawiangs

R&A Structural Steel Shop Drawiangs

Fabricate & Deliver Structural Steel

P&S HVAC Long Lead Equipment Shop Drawings

R&A HVAC Long Lead Equipment Shop Drawings

Fabricate & Deliver HVAC Long Lead Equipment

P&S Electrical Switch Gear Package Shop Drawings

R&A Electrical Switch Gear Package Shop Drawings

Fabricate & Deliver Electrical Switch Gear Package Shop Drawings

Mobilize & Setup Temp Faci lities, Secure Si te

Establish Temp Power

Establish Erosion Controls

Clear & Grub Site

Rough Grade Site

Install Wye Sanitary Connection & Pipe - Church Ave

Install Sanitary Pipe Services to Building - Site

Install Oil/Water Separator - Si te

Install Drainage Retention Chamber System - Site

Tie in to Existing Catch Basin - Church Ave

Install 12" RCP Drainage Pipe & MH - Church Ave

Install Drainage Structures & Pipe - Site

Install Footing Drainage Pipe & Connections - Site

Install Building Drainage Pipe & Connections - Site

Connect Water Lines - Church Ave

Install Water L ines to Bldg - Site

Test & Chlorinate Water LInes - Site

Install Gas Connection - Church Ave

Install Gas Service to Bldg - Site

Install Gas Service to Generator - Site

Install Primary Electrical Duct Bank to Transformer - Site

Install Secondary Elec Duct Bank from Transformer to Bldg - Site

Install Emergency Power Duct Bank from Gen to Bldg - Site

Prep & Place Transformer & Generator Pads - Site

Install Grounding System - Site

Install Site Lighting Conduit & Light Bases

Install Site Lighting / Pull Conductors

Install Conduit for future EV Outlets

Install Conduit for Fiber / Telecom Service

Pull Fiber / Telecom Conductors to IT Rm

Set Generator - Site

Set Transformer - Site

Pull Primary Conductors / Terminate / Energize - Site

Pull Secondary Conductors / Terminate / Energize - Site

Pull Emergency Conductors / Terminate - Si te

Baseline Schedule - Bristol Firehouse # 3 ALL ACTIVITIES TASK filter: All Activities    25-Nov-24 07:37                 Page 1 of 5 Pages  

Project Start Date:           24-Oct-24 

Project Finish Dates:       29-Dec-25

Project Data Date:           24-Oct-24

Schedule Run Date:          25-Nov-24

W.J. Montford Co.
170 Commerce Way | South Windsor, CT 06074

Baseline Schedule - Bristol Firehouse # 3

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish Calendar

FoundationsFoundationsFoundationsFoundationsFoundationsFoundationsFoundations

A3080 Excavate for Foundations 5 5 25-Nov-24 03-Dec-24 5dx8h w/hol

A1320 Form & Place Footings 6 5 04-Dec-24 11-Dec-24 5dx8h w/hol

A1330 Form & Place Walls 15 5 12-Dec-24 03-Jan-25 5dx8h w/hol

A3090 Backfill & Compact Foundation 5 5 06-Jan-25 10-Jan-25 5dx8h w/hol

A1560 Install Underslab Plumbing 10 5 13-Jan-25 27-Jan-25 5dx8h w/hol

A2230 Install Underslab Trench Drains at Apparatus Bay 6 5 13-Jan-25 21-Jan-25 5dx8h w/hol

A2240 Install Underslab Electrical 5 6 13-Jan-25 17-Jan-25 5dx8h w/hol

A3100 Place & Compact Slab Subase & Base, Fine Grade 5 5 22-Jan-25 28-Jan-25 5dx8h w/hol

A3040 Prep & Place Slab - Fire House 5 5 29-Jan-25 04-Feb-25 5dx8h w/hol

A3030 Prep & Place Slab - Apparatus Bay 5 5 05-Feb-25 11-Feb-25 5dx8h w/hol

Structural SteelStructural SteelStructural SteelStructural SteelStructural SteelStructural SteelStructural Steel

A1500 Mobilize for Steel Erection  /  Erect Steel Columns 2 5 12-Feb-25 13-Feb-25 5dx8h w/hol

A1510 Erect Roof Steel Framing & Bracing 5 5 14-Feb-25 21-Feb-25 5dx8h w/hol

A1520 Erect High Roof Steel Framing 3 5 24-Feb-25 26-Feb-25 5dx8h w/hol

A1530 Install Metal Decking & Detail 10 5 24-Feb-25 07-Mar-25 5dx8h w/hol

Exterior EnclosureExterior EnclosureExterior EnclosureExterior EnclosureExterior EnclosureExterior EnclosureExterior Enclosure

A1580 Install Cold Formed Metal Stud Exterior Wall Framing 8 5 10-Mar-25 19-Mar-25 5dx8h w/hol

A1600 Install Exterior CMU Walls 10 8 10-Mar-25 21-Mar-25 5dx8h w/hol

A1570 Install Cold Metal Stud Wall  Framing a t High Roof 5 147 20-Mar-25 26-Mar-25 5dx8h w/hol

A1590 Install Exterior Wal l Sheathing 5 5 20-Mar-25 26-Mar-25 5dx8h w/hol

A1540 Install Cold Formed Metal Roof Framing (Overbuild) 6 147 27-Mar-25 03-Apr-25 5dx8h w/hol

A1550 Install Blocking Sheathing (Overbuild) 5 147 27-Mar-25 02-Apr-25 5dx8h w/hol

A1610 Install Fluid Applied Air Vapor Barrier 6 5 27-Mar-25 03-Apr-25 5dx8h w/hol

South ElevationSouth ElevationSouth ElevationSouth ElevationSouth ElevationSouth ElevationSouth Elevation

A1620 Install Rigid Insulation - South Elev 2 108 04-Apr-25 07-Apr-25 5dx8h w/hol

A1630 Install Brick Veneer - South Elev 5 108 04-Apr-25 10-Apr-25 5dx8h w/hol

A1640 Install Pre-Cast Stone Band - South Elev 3 155 11-Apr-25 15-Apr-25 5dx8h w/hol

A1650 Install Plywood Sheathing for PVC Panels 1 155 16-Apr-25 16-Apr-25 5dx8h w/hol

A1660 Install PVC Panels 2 155 17-Apr-25 18-Apr-25 5dx8h w/hol

A1670 Install MEP / Louvers 2 155 21-Apr-25 22-Apr-25 5dx8h w/hol

East ElevationEast ElevationEast ElevationEast ElevationEast ElevationEast ElevationEast Elevation

A1820 Install Rigid Insulation - East Elev 5 111 08-Apr-25 14-Apr-25 5dx8h w/hol

A1830 Install Brick Veneer - East Elev 10 108 11-Apr-25 24-Apr-25 5dx8h w/hol

A1840 Install Plywood Sheathing for PVC Panels - East Elev 3 116 25-Apr-25 29-Apr-25 5dx8h w/hol

A1850 Install PVC Panels - East Elev 5 116 30-Apr-25 06-May-25 5dx8h w/hol

A1860 Install MEP / Louvers - East Elev 2 116 07-May-25 08-May-25 5dx8h w/hol

A1870 Install Store Front Framing & Glazing - East Elev 5 116 09-May-25 15-May-25 5dx8h w/hol

A1880 Install Exterior Doors & Hardware - East Elev 3 121 16-May-25 20-May-25 5dx8h w/hol

A1890 Install Bi-Fold Doors at Apparatus Bays - East Elev 6 121 21-May-25 29-May-25 5dx8h w/hol

A1900 Install Signage / Letters - East Elev 2 121 30-May-25 02-Jun-25 5dx8h w/hol

A2180 Install Fire Axe at Entry Vestibule - East Elev 4 121 03-Jun-25 06-Jun-25 5dx8h w/hol

North ElevationNorth ElevationNorth ElevationNorth ElevationNorth ElevationNorth ElevationNorth Elevation

A1680 Install Rigid Insulation - North Elev 2 114 15-Apr-25 16-Apr-25 5dx8h w/hol

A1690 Install Brick Veneer - North Elev 5 108 25-Apr-25 01-May-25 5dx8h w/hol

A1700 Install Store Front Framing & Glazing - North Elev 3 116 16-May-25 20-May-25 5dx8h w/hol

A1710 Install Exterior Doors & Hardware - North Elev 2 128 21-May-25 22-May-25 5dx8h w/hol

A1720 Install MEP - North Elev 2 128 23-May-25 27-May-25 5dx8h w/hol

A1910 Install Signage - North Elev 1 128 28-May-25 28-May-25 5dx8h w/hol

West ElevationWest ElevationWest ElevationWest ElevationWest ElevationWest ElevationWest Elevation

A1730 Install Rigid Insulation - West Elev 5 114 17-Apr-25 23-Apr-25 5dx8h w/hol

A1740 Install Brick Veneer - West Elev 10 108 02-May-25 15-May-25 5dx8h w/hol

A1750 Install Plywood Sheathing for PVC Panels - West Elev 3 108 16-May-25 20-May-25 5dx8h w/hol

A1760 Install PVC Panels - West Elev 5 108 21-May-25 28-May-25 5dx8h w/hol

A1770 Install MEP / Louvers - West Elev 3 108 29-May-25 02-Jun-25 5dx8h w/hol

A1780 Install Store Front Framing & Glazing - West Elev 5 108 03-Jun-25 09-Jun-25 5dx8h w/hol

A1790 Install Exterior Doors & Hardware - West Elev 3 108 10-Jun-25 12-Jun-25 5dx8h w/hol

A1800 Install Overhead Doors at Apparatus Bays - West Elev 6 108 13-Jun-25 23-Jun-25 5dx8h w/hol

A1810 Install Signage / Letters - West Elev 3 108 24-Jun-25 26-Jun-25 5dx8h w/hol

RoofRoofRoofRoofRoofRoofRoof

South RoofSouth RoofSouth RoofSouth RoofSouth RoofSouth RoofSouth Roof

A1920 Install Wood Blocking 3 5 27-Mar-25 31-Mar-25 5dx8h w/hol

A1960 Install Roof Drains 2 12 01-Apr-25 02-Apr-25 5dx8h w/hol

A1970 Install Roof Curbs 1 12 03-Apr-25 03-Apr-25 5dx8h w/hol

A1930 Install Air Vapor Barrier 1 12 04-Apr-25 04-Apr-25 5dx8h w/hol

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2025 2026

Excavate for Foundations

Form & Place Footings

Form & Place Walls

Backfill & Compact Foundation

Install Underslab Plumbing

Install Underslab Trench Drains at Apparatus Bay

Install Underslab Electrical

Place & Compact Slab Subase & Base, Fine Grade

Prep & Place Slab - Fire House

Prep & Place Slab - Apparatus Bay

Mobilize for Steel Erection  /  Erect Steel Columns

Erect Roof Steel Framing & Bracing

Erect High Roof Steel Framing

Install Metal Decking & Detail

Install Cold Formed Metal Stud Exterior Wall Framing

Install Exterior CMU Walls

Install Cold Metal Stud Wall  Framing a t High Roof

Install Exterior Wal l Sheathing

Install Cold Formed Metal Roof Framing (Overbuild)

Install Blocking Sheathing (Overbuild)

Install Fluid Applied Air Vapor Barrier

Install Rigid Insulation - South Elev

Install Brick Veneer - South Elev

Install Pre-Cast Stone Band - South Elev

Install Plywood Sheathing for PVC Panels

Install PVC Panels

Install MEP / Louvers

Install Rigid Insulation - East Elev

Install Brick Veneer - East Elev

Install Plywood Sheathing for PVC Panels - East Elev

Install PVC Panels - East Elev

Install MEP / Louvers - East Elev

Install Store Front Framing & Glazing - East Elev

Install Exterior Doors & Hardware - East Elev

Install Bi-Fold Doors at Apparatus Bays - East Elev

Install Signage / Letters - East Elev

Install Fire Axe at Entry Vestibule - East Elev

Install Rigid Insulation - North Elev

Install Brick Veneer - North Elev

Install Store Front Framing & Glazing - North Elev

Install Exterior Doors & Hardware - North Elev

Install MEP - North Elev

Install Signage - North Elev

Install Rigid Insulation - West Elev

Install Brick Veneer - West Elev

Install Plywood Sheathing for PVC Panels - West Elev

Install PVC Panels - West Elev

Install MEP / Louvers - West Elev

Install Store Front Framing & Glazing - West Elev

Install Exterior Doors & Hardware - West Elev

Install Overhead Doors at Apparatus Bays - West Elev

Install Signage / Letters - West Elev

Install Wood Blocking

Install Roof Drains

Install Roof Curbs

Install Air Vapor Barrier

Baseline Schedule - Bristol Firehouse # 3 ALL ACTIVITIES TASK filter: All Activities    25-Nov-24 07:37                 Page 2 of 5 Pages  

Project Start Date:           24-Oct-24 

Project Finish Dates:       29-Dec-25

Project Data Date:           24-Oct-24

Schedule Run Date:          25-Nov-24

W.J. Montford Co.
170 Commerce Way | South Windsor, CT 06074

Baseline Schedule - Bristol Firehouse # 3

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish Calendar

A1940 Install TPO Roof System (w/ Insulation, Protection Board) 3 12 07-Apr-25 09-Apr-25 5dx8h w/hol

A1950 Install Roof Sheet Metal Details 6 55 10-Apr-25 17-Apr-25 5dx8h w/hol

A1980 Install Exhaust Ventilators 2 77 18-Apr-25 21-Apr-25 5dx8h w/hol

High RoofHigh RoofHigh RoofHigh RoofHigh RoofHigh RoofHigh Roof

A1990 Install Wood Blocking 4 5 01-Apr-25 04-Apr-25 5dx8h w/hol

A2030 Install Roof Drains 3 10 07-Apr-25 09-Apr-25 5dx8h w/hol

A2000 Install Air Vapor Barrier 2 10 10-Apr-25 11-Apr-25 5dx8h w/hol

A2010 Install TPO Roof System (w/ Insulation, Protection Board) 3 10 14-Apr-25 16-Apr-25 5dx8h w/hol

A2020 Install Roof Sheet Metal Details 6 55 18-Apr-25 25-Apr-25 5dx8h w/hol

Main Roof / Fish Bowl Roof / Vestibule RoofMain Roof / Fish Bowl Roof / Vestibule RoofMain Roof / Fish Bowl Roof / Vestibule RoofMain Roof / Fish Bowl Roof / Vestibule RoofMain Roof / Fish Bowl Roof / Vestibule RoofMain Roof / Fish Bowl Roof / Vestibule RoofMain Roof / Fish Bowl Roof / Vestibule Roof

A2040 Install Wood Blocking 5 5 07-Apr-25 11-Apr-25 5dx8h w/hol

A2080 Install Roof Drains 4 5 14-Apr-25 17-Apr-25 5dx8h w/hol

A2090 Install Roof Curbs 2 5 18-Apr-25 21-Apr-25 5dx8h w/hol

A2050 Install Air Vapor Barrier 2 5 22-Apr-25 23-Apr-25 5dx8h w/hol

A2060 Install TPO Roof System (w/ Insulation, Protection Board) 5 5 24-Apr-25 30-Apr-25 5dx8h w/hol

A2070 Install Roof Sheet Metal Details 10 52 01-May-25 14-May-25 5dx8h w/hol

A2110 Install Roof Hatch 1 52 15-May-25 15-May-25 5dx8h w/hol

A2250 Install Roof Snow Melt System 5 138 15-May-25 21-May-25 5dx8h w/hol

A2100 Install Exhaust Ventilators 2 52 16-May-25 19-May-25 5dx8h w/hol

A2120 Set HVAC Units (DOAS, KMUA, VRF, EF, CU) 5 39 09-Jun-25 13-Jun-25 5dx8h w/hol

Roof OverbuildRoof OverbuildRoof OverbuildRoof OverbuildRoof OverbuildRoof OverbuildRoof Overbuild

A2130 Install Ice & Water Shie ld 5 127 01-May-25 07-May-25 5dx8h w/hol

A2140 Install Asphalt Shingles 5 127 08-May-25 14-May-25 5dx8h w/hol

A2150 Install Gutters & Down Spouts 5 127 15-May-25 21-May-25 5dx8h w/hol

A2170 Install Trim & Vinyl Siding (Mech Well Side) 5 127 22-May-25 29-May-25 5dx8h w/hol

InteriorInteriorInteriorInteriorInteriorInteriorInterior

Interior WallsInterior WallsInterior WallsInterior WallsInterior WallsInterior WallsInterior Walls

A2190 Install Interior CMU Walls 10 50 12-Feb-25 26-Feb-25 5dx8h w/hol

A2200 Set Door Frames for CMU Walls 6 67 12-Feb-25 20-Feb-25 5dx8h w/hol

A2210 Frame Interior Walls 10 67 12-Feb-25 26-Feb-25 5dx8h w/hol

A2220 Install Door Frames & Blocking 10 67 27-Feb-25 12-Mar-25 5dx8h w/hol

A2260 Install Inwall Plumbing 15 22 15-May-25 05-Jun-25 5dx8h w/hol

A2270 Install Inwall Electrical, Fire Alarm, Data 20 22 15-May-25 12-Jun-25 5dx8h w/hol

A2280 Inwall Rough Inspections 3 22 13-Jun-25 17-Jun-25 5dx8h w/hol

A2290 Install Interior Insulation 10 22 18-Jun-25 02-Jul-25 5dx8h w/hol

A2300 Hang Gypsum Board & Tape 20 22 18-Jun-25 17-Jul-25 5dx8h w/hol

A2310 Prime & Paint 1st Coat 8 22 18-Jul-25 29-Jul-25 5dx8h w/hol

MEP Rough-InsMEP Rough-InsMEP Rough-InsMEP Rough-InsMEP Rough-InsMEP Rough-InsMEP Rough-Ins

A2460 Install Overhead Rough Plumbing, Roof Drains, Venting 10 5 01-May-25 14-May-25 5dx8h w/hol

A2320 Hang Fan Coil Units & Interior VRF Units 5 5 15-May-25 21-May-25 5dx8h w/hol

A2410 Install HVAC Ducts & Plenums - Upper Apparatus Bay 10 5 15-May-25 29-May-25 5dx8h w/hol

A2580 Install Shower Stall Bases 5 37 15-May-25 21-May-25 5dx8h w/hol

A2380 Install Exhaust Fans 5 5 22-May-25 29-May-25 5dx8h w/hol

A2360 Install HVAC Ducts & Plenums 10 5 30-May-25 12-Jun-25 5dx8h w/hol

A2420 Install Unit Heaters & Piping - Upper Apparatus Bay 5 45 30-May-25 05-Jun-25 5dx8h w/hol

A2440 Install HVAC Ducts & Plenums - Roof Overbuild 5 5 30-May-25 05-Jun-25 5dx8h w/hol

A2430 Install Vehicle Exhaust Duct System - Upper Apparatus Bay 5 45 06-Jun-25 12-Jun-25 5dx8h w/hol

A2450 Install Mechanical Hydronic Piping 15 5 06-Jun-25 27-Jun-25 5dx8h w/hol

A2370 Install Spiral Duct - Apparatus Bay 5 45 13-Jun-25 20-Jun-25 5dx8h w/hol

A2480 Install Overhead Rough Electrical, Lighting, Fire Alarm, Data 20 5 30-Jun-25 28-Jul-25 5dx8h w/hol

A2590 Install Gas Piping 10 30 30-Jun-25 14-Jul-25 5dx8h w/hol

A2470 Install Fire Sprinkler Piping 15 5 29-Jul-25 18-Aug-25 5dx8h w/hol

A2690 Install Electrical Disconnects at Equipment & Terminate 10 10 29-Jul-25 11-Aug-25 5dx8h w/hol

A2600 Above Ceiling MEP Rough Inspections 5 5 19-Aug-25 25-Aug-25 5dx8h w/hol

Mechanical RoomsMechanical RoomsMechanical RoomsMechanical RoomsMechanical RoomsMechanical RoomsMechanical Rooms

A2390 Install Fire Sprinkler Riser & Back Flow 8 104 15-May-25 27-May-25 5dx8h w/hol

A2400 Install Domestic Water Riser & Back Flow 8 104 28-May-25 06-Jun-25 5dx8h w/hol

A2550 Form & Place Equipment Pads 5 104 09-Jun-25 13-Jun-25 5dx8h w/hol

A2560 Install Hot Water Heater 4 104 16-Jun-25 20-Jun-25 5dx8h w/hol

A2570 Install Air Compressor & Piping 5 104 23-Jun-25 27-Jun-25 5dx8h w/hol

Electrical Service / Electrical RoomElectrical Service / Electrical RoomElectrical Service / Electrical RoomElectrical Service / Electrical RoomElectrical Service / Electrical RoomElectrical Service / Electrical RoomElectrical Service / Electrical Room

A2490 Form & Place Equipment Pads 5 45 30-Jul-25 05-Aug-25 5dx8h w/hol

A2510 Install Branch Panels PP1, PP2, PP3, PP4 10 45 30-Jul-25 12-Aug-25 5dx8h w/hol

A3370 Install Automatic Transfer Switch ATS 5 45 06-Aug-25 12-Aug-25 5dx8h w/hol

A2520 Install Conduit from Main Panel to Branch Panels 10 45 13-Aug-25 26-Aug-25 5dx8h w/hol

A2500 Install Main Switch Gear (SB1), Meter /  Socket 10 0 17-Oct-25 30-Oct-25 5dx8h w/hol

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2025 2026

Install TPO Roof System (w/ Insulation, Protection Board)

Install Roof Sheet Metal Details

Install Exhaust Ventilators

Install Wood Blocking

Install Roof Drains

Install Air Vapor Barrier

Install TPO Roof System (w/ Insulation, Protection Board)

Install Roof Sheet Metal Details

Install Wood Blocking

Install Roof Drains

Install Roof Curbs

Install Air Vapor Barrier

Install TPO Roof System (w/ Insulation, Protection Board)

Install Roof Sheet Metal Details

Install Roof Hatch

Install Roof Snow Melt System

Install Exhaust Ventilators

Set HVAC Units (DOAS, KMUA, VRF, EF, CU)

Install Ice & Water Shie ld

Install Asphalt Shingles

Install Gutters & Down Spouts

Install Trim & Vinyl Siding (Mech Well Side)

Install Interior CMU Walls

Set Door Frames for CMU Walls

Frame Interior Walls

Install Door Frames & Blocking

Install Inwall Plumbing

Install Inwall Electrical, Fire Alarm, Data

Inwall Rough Inspections

Install Interior Insulation

Hang Gypsum Board & Tape

Prime & Paint 1st Coat

Install Overhead Rough Plumbing, Roof Drains, Venting

Hang Fan Coil Units & Interior VRF Units

Install HVAC Ducts & Plenums - Upper Apparatus Bay

Install Shower Stall Bases

Install Exhaust Fans

Install HVAC Ducts & Plenums

Install Unit Heaters & Piping - Upper Apparatus Bay

Install HVAC Ducts & Plenums - Roof Overbuild

Install Vehicle Exhaust Duct System - Upper Apparatus Bay

Install Mechanical Hydronic Piping

Install Spiral Duct - Apparatus Bay

Install Overhead Rough Electrical, Lighting, Fire Alarm, Data

Install Gas Piping

Install Fire Sprinkler Piping

Install Electrical Disconnects at Equipment & Terminate

Above Ceiling MEP Rough Inspections

Install Fire Sprinkler Riser & Back Flow

Install Domestic Water Riser & Back Flow

Form & Place Equipment Pads

Install Hot Water Heater

Install Air Compressor & Piping

Form & Place Equipment Pads

Install Branch Panels PP1, PP2, PP3, PP4

Install Automatic Transfer Switch ATS

Install Conduit from Main Panel to Branch Panels

Install Main Switch Gear (SB1), Meter /  Socket

Baseline Schedule - Bristol Firehouse # 3 ALL ACTIVITIES TASK filter: All Activities    25-Nov-24 07:37                 Page 3 of 5 Pages  

Project Start Date:           24-Oct-24 

Project Finish Dates:       29-Dec-25

Project Data Date:           24-Oct-24

Schedule Run Date:          25-Nov-24

W.J. Montford Co.
170 Commerce Way | South Windsor, CT 06074

Baseline Schedule - Bristol Firehouse # 3

Remaining Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone

Page 16



Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish Calendar

A2530 Pull Conductors from Main Panel to Branch Panels 10 0 31-Oct-25 14-Nov-25 5dx8h w/hol

A2540 Energize Secondary Service & Circuits 3 0 17-Nov-25 19-Nov-25 5dx8h w/hol

Systems /  IT / Data RoomSystems /  IT / Data RoomSystems /  IT / Data RoomSystems /  IT / Data RoomSystems /  IT / Data RoomSystems /  IT / Data RoomSystems /  IT / Data Room

A2610 Install Data Rack - IT Rm 3 64 30-Jul-25 01-Aug-25 5dx8h w/hol

A2700 Install Fire Alarm Panel, Terminate, Program & Test - Watch Rm 10 64 04-Aug-25 15-Aug-25 5dx8h w/hol

A2720 Install Intercom / PA  System 10 64 18-Aug-25 29-Aug-25 5dx8h w/hol

A2730 Install Lighting Control Panel & Program 10 64 18-Aug-25 29-Aug-25 5dx8h w/hol

A2740 Install Security Cameras, Server & Position Cameras 5 64 02-Sep-25 08-Sep-25 5dx8h w/hol

A2750 Install Access Control Panel, Terminate, Program 5 64 02-Sep-25 08-Sep-25 5dx8h w/hol

A2770 Install Network Servers, Patch Panels, Switches - IT Rm 10 64 09-Sep-25 22-Sep-25 5dx8h w/hol

MEP FinishesMEP FinishesMEP FinishesMEP FinishesMEP FinishesMEP FinishesMEP Finishes

A2650 Install Electrical Devices 10 22 30-Jul-25 12-Aug-25 5dx8h w/hol

A2660 Install Data & Phone Devices 10 22 13-Aug-25 26-Aug-25 5dx8h w/hol

A2800 Install Kitchen Exhaust Hood 5 67 15-Aug-25 21-Aug-25 5dx8h w/hol

A2790 Install Plumbing Fixtures & Connections 10 65 22-Aug-25 05-Sep-25 5dx8h w/hol

A2810 Install Food Service Equipment & Connections 8 67 22-Aug-25 03-Sep-25 5dx8h w/hol

A2710 Install Access Control Devices 6 22 27-Aug-25 04-Sep-25 5dx8h w/hol

A2760 Install HVAC Controls 8 22 05-Sep-25 16-Sep-25 5dx8h w/hol

A2630 Install Lighting & Lighting Controls 20 5 12-Sep-25 09-Oct-25 5dx8h w/hol

A2640 Install Fire Alarm Devices 10 15 12-Sep-25 25-Sep-25 5dx8h w/hol

A2670 Install HVAC Registers, Grills, Diffusers 5 20 12-Sep-25 18-Sep-25 5dx8h w/hol

A2680 Install Fire Sprinkler Heads 5 15 12-Sep-25 18-Sep-25 5dx8h w/hol

A2820 Install Compressed Air Equipment 3 49 17-Sep-25 19-Sep-25 5dx8h w/hol

A2620 Install Speakers 5 15 19-Sep-25 25-Sep-25 5dx8h w/hol

A2780 Install Appliances & MEP Connections 6 7 21-Nov-25 02-Dec-25 5dx8h w/hol

Interior FinishesInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior Finishes

A2980 Install Bathroom / Shower Tile 10 64 18-Jul-25 31-Jul-25 5dx8h w/hol

A2830 Install Recessed Display Case 1 60 30-Jul-25 30-Jul-25 5dx8h w/hol

A2890 Install Casework, Kitchen Cabinets 12 49 30-Jul-25 14-Aug-25 5dx8h w/hol

A2840 Install Fire Extinguisher Cabinets 2 60 31-Jul-25 01-Aug-25 5dx8h w/hol

A2940 Install Toilet Accessories 10 64 01-Aug-25 14-Aug-25 5dx8h w/hol

A2930 Install Gear Lockers 8 60 04-Aug-25 13-Aug-25 5dx8h w/hol

A2990 Install Epoxy Floor & Wall  System - Gear Wash/Decon Areas 5 60 14-Aug-25 20-Aug-25 5dx8h w/hol

A2880 Install Interior Doors & Hardware 15 49 15-Aug-25 05-Sep-25 5dx8h w/hol

A2910 Install Countertops 5 54 15-Aug-25 21-Aug-25 5dx8h w/hol

A2900 Install Tile Backsplash 5 54 22-Aug-25 28-Aug-25 5dx8h w/hol

A2960 Install Acoustical Ceiling Grid 12 5 26-Aug-25 11-Sep-25 5dx8h w/hol

A2970 Install Acoustical Ceiling Tiles 10 5 10-Oct-25 24-Oct-25 5dx8h w/hol

A2950 Install Window Shades 5 10 27-Oct-25 31-Oct-25 5dx8h w/hol

A3010 Final Painting 10 5 27-Oct-25 07-Nov-25 5dx8h w/hol

A2850 Install Digital Wall Graphics 5 5 10-Nov-25 17-Nov-25 5dx8h w/hol

A2860 Install Shelving Systems 6 5 10-Nov-25 18-Nov-25 5dx8h w/hol

A2870 Install Interior Signage 3 5 10-Nov-25 13-Nov-25 5dx8h w/hol

A2920 Install Wall Protection, Corner Guards 2 5 10-Nov-25 12-Nov-25 5dx8h w/hol

A3000 Install Floor Finishes, Carpet, Base 8 5 10-Nov-25 20-Nov-25 5dx8h w/hol

A3020 GC Punchlist Period 10 5 10-Nov-25 24-Nov-25 5dx8h w/hol

MEP Startup & CommissioningMEP Startup & CommissioningMEP Startup & CommissioningMEP Startup & CommissioningMEP Startup & CommissioningMEP Startup & CommissioningMEP Startup & Commissioning

A3220 HVAC Startup & Prefunctional Checks 4 0 20-Nov-25 25-Nov-25 5dx8h w/hol

A3250 Functional Testing - Electrical Power Systems 3 10 20-Nov-25 24-Nov-25 5dx8h w/hol

A3260 Functional Testing Fire Alarm & Fire Sprinkler Systems 3 10 25-Nov-25 01-Dec-25 5dx8h w/hol

A3230 Testing & Balancing HVAC System 6 0 26-Nov-25 05-Dec-25 5dx8h w/hol

A3270 Functional Testing Plumbing Systems 2 10 26-Nov-25 01-Dec-25 5dx8h w/hol

A3290 Functional Testing Security & PA Systems 1 17 02-Dec-25 02-Dec-25 5dx8h w/hol

A3300 Functional Testing Data / IT Systems 2 17 03-Dec-25 04-Dec-25 5dx8h w/hol

A3240 Functional Testing HVAC System 4 0 08-Dec-25 11-Dec-25 5dx8h w/hol

A3280 Functional Testing Kitchen Equipment 2 0 12-Dec-25 15-Dec-25 5dx8h w/hol

Sitework & Landscape FinishesSitework & Landscape FinishesSitework & Landscape FinishesSitework & Landscape FinishesSitework & Landscape FinishesSitework & Landscape FinishesSitework & Landscape Finishes

A1180 Rough Grade Site & Place Compacted Sub Base 6 90 16-May-25 23-May-25 5dx8h w/hol

A1170 Prep & Place Concrete Curb 7 95 27-May-25 04-Jun-25 5dx8h w/hol

A1260 Install Bollards 4 90 27-May-25 30-May-25 5dx8h w/hol

A1190 Place Compacted Aggregate Base 8 90 02-Jun-25 11-Jun-25 5dx8h w/hol

A1140 Fine Grade Concrete Apron & Driveway 4 90 12-Jun-25 17-Jun-25 5dx8h w/hol

A1150 Form & Place Concrete Aprons & Slab 5 94 18-Jun-25 25-Jun-25 5dx8h w/hol

A1200 Fine Grade Concrete Walks 2 90 18-Jun-25 20-Jun-25 5dx8h w/hol

A1210 Fine Grade Parking Lot 5 90 23-Jun-25 27-Jun-25 5dx8h w/hol

A1160 Form & Place Concrete Walks 5 94 26-Jun-25 02-Jul-25 5dx8h w/hol

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2025 2026

Pull Conductors from Main Panel to Branch Panels

Energize Secondary Service & Circuits

Install Data Rack - IT Rm

Install Fire Alarm Panel, Terminate, Program & Test - Watch Rm

Install Intercom / PA  System

Install Lighting Control Panel & Program

Install Security Cameras, Server & Position Cameras

Install Access Control Panel, Terminate, Program

Install Network Servers, Patch Panels, Switches - IT Rm

Install Electrical Devices

Install Data & Phone Devices

Install Kitchen Exhaust Hood

Install Plumbing Fixtures & Connections

Install Food Service Equipment & Connections

Install Access Control Devices

Install HVAC Controls

Install Lighting & Lighting Controls

Install Fire Alarm Devices

Install HVAC Registers, Grills, Diffusers

Install Fire Sprinkler Heads

Install Compressed Air Equipment

Install Speakers

Install Appliances & MEP Connections

Install Bathroom / Shower Tile

Install Recessed Display Case

Install Casework, Kitchen Cabinets

Install Fire Extinguisher Cabinets

Install Toilet Accessories

Install Gear Lockers

Install Epoxy Floor & Wall  System - Gear Wash/Decon Areas

Install Interior Doors & Hardware

Install Countertops

Install Tile Backsplash

Install Acoustical Ceiling Grid

Install Acoustical Ceiling Tiles

Install Window Shades

Final Painting

Install Digital Wall Graphics

Install Shelving Systems

Install Interior Signage

Install Wall Protection, Corner Guards

Install Floor Finishes, Carpet, Base

GC Punchlist Period

HVAC Startup & Prefunctional Checks

Functional Testing - Electrical Power Systems

Functional Testing Fire Alarm & Fire Sprinkler Systems

Testing & Balancing HVAC System

Functional Testing Plumbing Systems

Functional Testing Security & PA Systems

Functional Testing Data / IT Systems

Functional Testing HVAC System

Functional Testing Kitchen Equipment

Rough Grade Site & Place Compacted Sub Base

Prep & Place Concrete Curb

Install Bollards

Place Compacted Aggregate Base

Fine Grade Concrete Apron & Driveway

Form & Place Concrete Aprons & Slab

Fine Grade Concrete Walks

Fine Grade Parking Lot

Form & Place Concrete Walks
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Activity ID Activity Name Original
Duration

Total
Float

Early Start Early Finish Calendar

A1220 Install Asphalt Binder 1 90 30-Jun-25 30-Jun-25 5dx8h w/hol

A1230 Install Asphalt Surface Course 1 90 01-Jul-25 01-Jul-25 5dx8h w/hol

A1240 Paint Pavement Markings, Install Curb Stops 1 90 02-Jul-25 02-Jul-25 5dx8h w/hol

A1250 Install Screen Fence at Generator 2 90 03-Jul-25 07-Jul-25 5dx8h w/hol

A1270 Install Exterior Signage 2 90 08-Jul-25 09-Jul-25 5dx8h w/hol

A1280 Install Plantings 5 90 10-Jul-25 16-Jul-25 5dx8h w/hol

A1290 Install Loam & Seeding 5 90 17-Jul-25 23-Jul-25 5dx8h w/hol

Construction Closeout & Final InspectionsConstruction Closeout & Final InspectionsConstruction Closeout & Final InspectionsConstruction Closeout & Final InspectionsConstruction Closeout & Final InspectionsConstruction Closeout & Final InspectionsConstruction Closeout & Final Inspections

A3330 Owner / A&E Inspection & Punchlist 5 5 25-Nov-25 03-Dec-25 5dx8h w/hol

A3340 Punchlist Period & Final Cleaning 10 5 04-Dec-25 17-Dec-25 5dx8h w/hol

A3360 Contract Closeout Submittals 10 8 04-Dec-25 17-Dec-25 5dx8h w/hol

A3310 Final MEP Building Inspections 5 0 16-Dec-25 22-Dec-25 5dx8h w/hol

A3350 Demobilize 3 5 18-Dec-25 22-Dec-25 5dx8h w/hol

A3320 Final Building Inspection 5 0 23-Dec-25 29-Dec-25 5dx8h w/hol

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

2025 2026

Install Asphalt Binder

Install Asphalt Surface Course

Paint Pavement Markings, Install Curb Stops

Install Screen Fence at Generator

Install Exterior Signage

Install Plantings

Install Loam & Seeding

Owner / A&E Inspection & Punchlist

Punchlist Period & Final Cleaning

Contract Closeout Submittals

Final MEP Building Inspections

Demobilize

Final Building Inspection
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TO: Silver Petrucelli & Associates, Inc.

3190 Whitney Ave. 

Hamden, CT 06518

SENT ELECTRONICALLY

DATE: February, 18 2025

ATTENTION:  Chris Nardi

COPIES COMPANY DATE DESCRIPTION

1 W. J . MOUNTFORD CO. 2/18/2025 REQUISITION # 3

FOR:                       WITH:                            

        APPROVAL          CORRECTIONS SIGN/RETURN TO US

        FINAL APPROVAL          RESUBMISSION PAYMENT

        APPROVAL AS NOTED          YOUR FILES PROCESSING

REMARKS:  FOR PROCESSING AND PAYMENT.

CC: W. J. MOUNTFORD CO.

JON JACKOPSIC, SENIOR PROJECT MANAGER

RE: New Firehouse #3

W.J. Mountford Co. is an Affirmative Action / Equal Opportunity Employer .
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	1. Call to Order
	2. Public Participation
	3. Approval of Minutes
	a. Approval of the January 22, 2025 meeting minutes
	Minutes Januaty 22, 2025


	4. Architect Update
	a. Architectural Update Package
	2025-02-26 BF3 Building Committee - Architectural Update Package


	5. Old Business
	6. New Business
	7. Adjournment



