
 

 
 

City of Bristol 
Economic and Community Development Board 

INFORMATION TO ACCESS THIS MEETING 
https://bristolct-

gov.zoom.us/j/88677210794?pwd=M2xlTXBOVlRsSDROR1VlSmtnbmdudz09 
  

Meeting ID: 886 7721 0794 
Passcode: 379107 

 
  

 

 
 
The regular ECD Board Meeting will be held on Thursday, March 6, 2025 at 5:00pm in City 
Council Chambers, City Hall, 111 North Main Street, Bristol, CT. 
  

I. Call to Order 

II. Public Participation 

III. Approval of Minutes 

 A. Minutes of the February 6, 2025 Regular Meeting 

IV. Consent Agenda 

 A. Communications 

 B. Economic Development/Grants/Marketing Report 

V. New Business 

 A. Industrial Update  

 B. Marketing Report  

 C. BOF Transfer Request  

 D. Incentives Discussion  

VI. New Business By Commissioners 

VII. Old Business by Commissioners 
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VIII. Committee Reports 

 A. CDBG Policy Committee 

 B. City Council Member Report 

IX. Executive Session 

 A. 894 Middle Street Proposal 

X. Adjournment  
 
 
PER ORDER OF THE CHAIRPERSON 
 
Jeff Caggiano 
Mayor 
  
 

Page 2



 

 

ECONOMIC & COMMUNITY 
DEVELOPMENT 

Regular Meeting 
Minutes 

Thursday, February 6, 2025 
5:00pm 

City Council Chambers, City Hall, 111 N. Main Street and on Zoom 
 

 
ATTENDEES:                     Mayor Caggiano, Commissioner Schmelder (Zoom), Council Member 

Dickau, Commissioners Provenzano, Mills, Goldwasser (Zoom), Hick, 

Cowdell, and Kearney- Gonzales 

 
ABSENT:                            None 

 

 

STAFF PRESENT:              Justin Malley - Executive Director, Dr. Dawn Leger - Grants Administrator,  
       and Dawn Nielsen - Marketing & Public Relations Specialist (Zoom) 

 

 

GUESTS:                            Attorney Timothy Furey of Furey, Donovan, Cooney & Dyer, PC 
 

 

I.  Call to Order 
 Mayor Caggiano called the meeting to order at 5:00pm, and led all present in the Pledge of 
Allegiance. A quorum was in attendance. 

 
  II.      Public Participation 

          There was no Public Participation 
 
III. Approval of Minutes 

A. Minutes of the February 6, 2025 Regular Meeting 
The mayor called for a motion to approve the meeting Minutes from February 6, 2025. 
Commissioner Mills made the motion to approve. The motion was seconded by Commissioner 
Hick. Commissioner Provenzano abstained as she had been absent at the meeting. There were 
no changes or edits to the minutes. All were in favor and the Minutes were accepted into the 
record. 
 

IV.      Consent Agenda 
A. Communications 
B. Economic Development/Grants/Marketing Report 
Commissioner Goldwasser called for a motion to file the Consent Agenda. The motion was 
seconded by Commissioner Schmelder. All were in favor and the Consent Agenda was accepted 
into the record. 
 

V.       New Business 
A.     Marketing Report 
Dawn Nielsen shared an update on the American Rescue Plan Act (ARPA) testimonial videos 
project. Commissioner Goldwasser was impressed with the facilities at Urban Studios in Bristol 
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where the videos were recorded. All videos are part of the ARPA funding recap highlighting the 
transformative changes made in Bristol as a result of the awarded ARPA funds. 
 
Dawn Nielsen then unveiled a new social media marketing campaign: “Home Based to 
Commercial Space”. The goal of this campaign is to give credit to the small businesses who start 
at home and move to commercial spaces. KA Matthias Cleaning Services and WorthWhile Reads 
are among the first in the posts. The list of businesses in this category is growing and the ECD 
staff welcomes additional listings be provided to them.  
 
An update on the WORX Survey project was provided. The survey is a component of the city’s 
marketing focused on those 24 to 34 years old. The WORX team will be at the March 2025 ECD 
Board Meeting to share additional information on the survey results. High level items of note 
include key trends and insights, such as that demographics preferred sources of information, 
their preference for data and metrics, and lifestyle attributes such as culture, community and 
social connections. Discussion followed, including the beneficial uses of the results and how to 
best apply it to the marketing messages for this demographic. 
 
B.     Budget Updates 
Justin Malley advised that there wasn’t an update as planned. His meeting to discuss the 
proposed 2026 ECD Budget was rescheduled to February 7, 2025. 
 
C.     BOF Transfer Request 
The motion to approve the Board of Finance (BOF) Transfer Request was made by Commissioner 
Mills.  
 
Mayor Caggiano read the following proposed motion: 
 
Motion to transfer $70,000 from the Residential Rehab – Single Family account #1044102-
587100-G2025 to the Residential Rehab – Multifamily account #1044102-587105-G2025 and to 
forward to the Board of Finance.  
 
The motion was seconded by Commissioner Hick. All were in favor and the Motion passed into 
the record. 
 
D.     Zoning Regulations 
Justin Malley advised the Board that based on some projects that have been in discussion, 
businesses such as plumbers and security companies, aren’t easily defined when looking for 
business space in the city. The search for space applies to businesses in Bristol already, and 
those drawn to moving here. Justin is meeting with the Zoning Board to look at modifying the 
definition of those types of business, and then about opening up spaces in various zones. 
 
E.      Industrial Update 
Justin Malley provided an update on various projects. The update included the lots for FORCE 
Automation, Horizon Stone, and a business most recently in talks for Lot #6. ECD Staff is helping 
connect interested parties to the private owner of property on Miner Rd. Justin has also been 
working with Mr. Damaris on a project for his lot in the industrial park that, as currently 
proposed, would include a portion of city land. 
 

Page 4



 

 

F.      Downtown Update 
Pure Foods will have a soft opening in their new Centre Square location on Monday, February 
10, 2025. Dark Moon, the gift and home décor store next to Prue Foods, will have a soft opening 
Friday, February 7, 2025. Progress continues for Ventanas, the new Caribbean restaurant 
opening in the former Better Half Brewing location. Other new businesses are in talks with the 
ECD staff. Details will be made public when it is appropriate to do so. The mayor noted that the 
Chippanee Golf Club restaurant is more actively marketing to the public with a focus on an 
elegant dining experience. 
 

 VI.      New Business by Commissioners 
There was no New Business by Commissioners. 

 
VII.      Old Business by Commissioners 

Commissioner Goldwasser asked about the Bridge encampment on Route 72. Mayor Caggiano 
said it is a work in progress. The State of Connecticut putting $58.5 Million of opioid settlement 
funds into cleaning up encampments. Per the Governor, the State’s program was mirrored after 
Bristol’s. The mayor has hopes for more permanent clean up through housing and related 
services as spring arrives. 
 
Commissioner Goldwasser also asked about the former Chic Miller location. Attorney Timothy 
Furey of Furey, Donovan, Cooney & Dyer, PC spoke, advising the Board that the property owner 
has returned from a trip, and Attorney Furey is hopeful close on the loan for the environmental 
cleanup within the next two weeks.  
 

VIII.      Committee Reports 
A. CDBG Policy Committee 
Dr. Dawn Leger advised the Board that the Policy Committee held a Public Hearing regarding the 
5-Year Consolidated Plan. No members of the public were present, but there was a good 
discussion and a decision regarding a shift in the guidelines (used when the Policy Committee 
reviews the CDBG applications): Workforce Development was moved up to #3 and Public 
Facilities was moved down to #4. The shift was due to the lack of funding for the Public Facilities 
projects. The amount of HUD funding, and its status going forward, are not yet known. It was 
noted that a new Director has been named to HUD.  

 
B. City Council Member Report 
There was no City Council Member Report 
 
 

IX.     Executive Session 
A.  894 Middle Street Proposal 

The mayor called for a motion to move the Board into Executive Session. Commissioner Mills 
made the motion which was seconded by Commissioner Provenzano. All were in favor, and the 
Executive Session began at 5:43pm.  

 

The mayor called for motion for the Board to return to its regular meeting. Commissioner Mills 
made the motion which was seconded by Commissioner Provenzano. All were in favor an the 
ECD Regular Board meeting returned to session at 7:01pm. 
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Note: A quorum was in attendance again after Executive Session. No votes were taken while in 
Executive Session.  

 

Commissioner Cowdell put forward the following Motion: 

I make a motion to table the offer from Carrier Construction Incorporated on January 7th for 
one month to explore further per square foot value. 

 

The motion was seconded by Commissioner Goldwasser. All were in favor, and the Motion was 
accepted into the record.  

 

  X.   Adjournment  

The mayor entertained a motion to adjourn. The motion was made by Commissioner 
Schmelder and seconded by Commissioner Mills. All were in favor and the meeting adjourned 
at 7:03pm 

 

 

 

Respectfully Submitted, 

 

 

Sharon Arsego 

Recording Secretary 
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BRISTOL – A new gift shop, Dark Moon, is open ing this week end down town, offer ing a
 vari ety of unique gifts and show cas ing the tal ent of area artists.

Dark Moon is loc ated in Centre Square Vil lage at 102 N. Main St., across from city hall and next 
door to Pure Foods’ new loc a tion. The shop is owned by Dorothy Per kins, who said that the 
devel op ment down town made her want to open in Bris tol.

“I did a lot of search ing and decided that with Centre Square Vil lage open ing and more res id -
en tial units com ing to Bris tol, I wanted to join in on the revital iz a tion,” she said. “I live close 
by and I wanted to be a part of Bris tol’s vibrant com munity.”

Per kins said that this will be her first busi ness. She has prior exper i ence work ing in art-
related retail and worked for Geek Squad for the last five years as an in-home PC ser vice tech -
ni cian. Dur ing that time, she said that she “loved con nect ing with people over their tchotch -
kes and art.”

“When Best Buy did a massive lay off last sum mer, I decided to go back to what I really enjoy: 
con nect ing with artists and col lect ors of the com munity,” she said.

Per kins said that she was “raised by hip pies” and always enjoyed art, espe cially fig ur ines of 
mys tical creatures like fair ies. Her shop will offer these types of fig ur ines as well as jew elry, 
puzzles, greet ing cards, candles, stuffed anim als, kit ch en ware and more.

“We’ll be try ing to high light local artists in Bris tol,” she said. “I also have a lot of friends from 
Mary land, where I used to live, and I know artists who live up and down the east coast. We will 
have a lot of fun items - a bit of everything you can think of.”

Dark Moon will be open from Tues day through Sat urday from 11 a.m. to 7 p.m. and Sunday 
from noon to 6 p.m. They are closed on Mondays.

For more inform a tion on Dark Moon, visit dark moon llc.com or email info@dark moon llc.com.

Dark Moon gift shop opening in new downtown Bristol space

The Bristol Press · 6 Feb 2025 · BRIAN M. JOHNSON
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City of Bristol
Target Audience User Personas
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|  City of Bristol User Personas2

Understanding Our Target Audience

To help the City of Bristol attract and retain young professionals, WORX 
conducted a survey of 238 individuals between the ages of 24-34, gathering 
insights on their living situations, financial challenges, motivations for 
relocating, and media preferences. Survey takers ranged from current 
Connecticut residents, to young professionals in the surrounding states 
such as New York and Massachusetts.

From this data, five diverse user personas were developed to represent 
different demographics, income levels, career paths, and housing 
preferences. These personas help illustrate who Bristol should target, what 
they value, and how to effectively market to them.

Each persona reflects real survey findings, ensuring data-driven strategy 
development for Bristol’s marketing and economic growth initiatives.

Why Personas Matter

User Personas provide a clear 
understanding of Bristol’s potential 
residents - current, and prospective.

User Personas help tailor messaging, 
incentives, and city improvements to 
meet real needs.

User Personas ensure marketing efforts 
align with the lifestyles and priorities of 
young professionals.
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|  City of Bristol User Personas3

The Young Professional Saving For Independence

Jackson Age: 24 Hartford, CT

Occupation
Marketing Coordinator 
at a mid-sized agency

$45,000/year Living at home with 
parents and two siblings

Single
Income Current Housing Relationship Status

Life Planning & 
Moving Goals
I’ve been living at home since 
graduating college because 
rent is too expensive right 
now. My goal is to move out 
within the next year or two, 
but I want to make sure I can 
afford a decent place without 
living paycheck to paycheck. 
Ideally, I’d love to stay close to 
my family, but I need to find an 
area where rent is reasonable.

Main 
Concerns
Even though I have a stable 
job, I don’t feel financially 
ready to move out yet. With 
my student loans and the cost 
of rent these days, saving 
for a security deposit and 
furniture feels overwhelming. 
I also don’t want to end up 
somewhere that’s too far from 
work or where I feel isolated.

Decision
Influencers
Affordability, proximity to 
work, and the ability to meet 
new people and build a social 
life outside of my family home.

Pain Points
I want my own space and 
independence, but I can’t 
justify spending so much of my 
income on rent right now.

Preferred City Type

A suburban area with 
affordable apartments, a young 
professional crowd, and easy 
access to restaurants and bars.

Media & Research
Preferences
I do most of my research 
on Zillow and Apartments.
com. I trust word-of-mouth 
recommendations from friends.

What Resonates With Jackson

What to Avoid

Jackson values real stories from people—this builds trust 
and makes relocation feel achievable. Real testimonials 
from other young professionals would resonate well.

Marketing Bristol as only a family-oriented town—while 
long-term stability is a goal, Jackson is currently looking for 
independence and a young professional lifestyle.
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The Remote Tech Worker Considering Relocation

Eric Age: 26 Brooklyn, NY

Occupation
Remote Software Developer 
�at a startup tech company

$115,000/year Renting an apartment 
with partner in Brooklyn

In a relationship
Income Current Housing Relationship Status

Life Planning & 
Moving Goals
I love living in Brooklyn, but 
my partner and I are starting 
to feel like we’re paying way 
too much for little space. Since 
I work remotely, I can live 
anywhere, and we’re thinking 
about moving somewhere 
quieter where we can actually 
afford a home. Connecticut 
seems like a good option, but 
I don’t know much about the 
different cities.

Main 
Concerns
I don’t want to feel isolated or 
bored. I love the convenience 
of city living, so I’m looking for 
a place that still has a decent 
social scene, restaurants, and 
things to do.

Decision
Influencers
Housing deals, reputable 
online reviews, and something 
online where I can get a sense 
of the city visually will help, 
since I am out of state.

Pain Points
Brooklyn is expensive to live in, 
so while I am comfortable with 
my salary, I essentially break 
even in the city with my rent.

Preferred City Type

A mix of urban and suburban; 
something with good 
restaurants, coffee shops, etc. 
Walkability would be a plus, but 
I own a vehicle too so it’s not a 
high priority.

Media & Research
Preferences
I like YouTube city walk-throughs 
and Reddit threads. I am also 
constantly browsing Zillow to 
compare home prices.

What Resonates With Eric

What to Avoid

Eric values the social and lifestyle aspect of cities —he 
needs affordability, but also an experience that is dynamic 
and engaging.

Failing to provide digital-first strategies—Eric relies 
on online research more than in-person visits, so Bristol 
needs a strong online presence with informative content.
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The Growing Family Planner

Amara Age: 29 Naugatuck, CT

Occupation
Nurse at a local hospital $78,000/year Renting a house Engaged

Income Current Housing Relationship Status

Life Planning & 
Moving Goals
My fiancé and I are ready to 
buy our first home and move 
on from renting, and we’re 
looking for a place where we 
can eventually start a family. We 
noticed Bristol’s affordability 
compared to other parts of 
Connecticut, but we want to 
make sure we’re in a safe, 
family-friendly neighborhood 
with good schools.

Main 
Concerns
The housing market feels so 
competitive right now, and 
interest rates are high. We’re 
trying to be smart about 
when and where we buy, but 
it’s frustrating seeing homes 
disappear so quickly. 

Decision
Influencers
School district ratings, 
affordability, and 
recommendations from family 
and friends.

Pain Points
Despite my years as a nurse, 
affording stable housing has 
been a challenge. I also am 
dealing with student loan debt 
and paying off an auto loan.

Preferred City Type

A quiet suburban neighborhood 
with parks, good schools, and a 
strong community feel.

Media & Research
Preferences
I use Zillow daily and follow real 
estate accounts on Instagram. I 
also trust our real estate agent 
and people I know who have 
recently bought homes.

What Resonates With Amara

What to Avoid

Amara values a family-oriented lifestyle —real stories 
from parents in the community resonate well. She also 
highly considers safety initiatives and quality of life.

Ignoring digital platforms where families engage—
Facebook, real estate forums, and local online parenting 
groups will be more impactful than Instagram or TikTok.
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The Career-Driven Professional Seeking Long-Term Stability

Jess Age: 32 West Hartford, CT

Occupation
Senior Financial Analyst 
at an insurance company

$95,000/year Renting a high-end apartment Single
Income Current Housing Relationship Status

Life Planning & 
Moving Goals
I’ve been in West Hartford for 
a few years now, and while I 
enjoy the convenience of being 
closer to work, I’m starting to 
think about buying a home 
instead of throwing money into 
rent. I want to stay somewhere 
that has an active social scene, 
but I also want to make a smart 
financial decision for my future. 
I’m open to looking at places 
like Bristol if the price and 
amenities are right.

Main 
Concerns
Housing prices are still high, 
and I don’t want to rush into 
homeownership without 
being sure I’m getting a good 
deal. I also don’t want to end 
up in a town that feels too 
disconnected.

Decision
Influencers
Affordability, local amenities, 
and access to social and 
networking opportunities.

Pain Points
It still feels like buying a home 
is out of reach, especially with 
rising interest rates.

Preferred City Type

A mid-sized city with a mix of 
suburban and urban elements—
walkability, good restaurants, 
and career opportunities are all 
important to me.

Media & Research
Preferences
I mostly research on Zillow 
and Google, but I also check 
out Reddit threads and 
YouTube walk-throughs to 
get a feel for different areas.

What Resonates With Jess

What to Avoid

Jess values financially smart investments —seeing 
cost savings compared to cities like West Hartford would 
resonate well, but she does not want to sacrifice a social life.

Using generic real estate marketing—Jess prefers 
well-researched, data-backed information rather than just 
emotional appeals about moving.
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The Established Homeowner Considering an Upgrade

Mindy Age: 34 Bristol, CT

Occupation
Project Manager in 
Manufacturing

$100,000/year Owns a home with spouse 
and two children

Married
Income Current Housing Relationship Status

Life Planning & 
Moving Goals
My family and I have lived in 
Bristol for years, and we’ve 
been happy here. We love the 
affordability, the strong sense 
of community, and the parks 
and recreation options for our 
kids. However, we’re thinking 
about whether upgrading to 
a larger home in Bristol or 
relocating to another town 
would be the best fit for us.

I’m not in a rush to move, but I 
want to explore different areas 
to see what they offer. I want to 
ensure that wherever we settle 
next provides the best quality 
of life for my family.

Main Concerns
Property taxes keep going up, 
and we’re trying to find a place 
that makes financial sense 
long-term. Safety is also a huge 
concern for us and the kids.

Decision
Influencers
Safety and low crime rate, 
school ratings, and proximity to 
extended family.

Pain Points
The town’s driving accessibility 
is inconvenient and I wonder 
if other areas provide a better 
balance of amenities and 
convenience.

Preferred City Type
A suburban area that balances 
family-friendly amenities, 
convenience, and long-term 
home value.

Media & Research
Preferences
We trust word of mouth, 
recommendations from other 
families, Facebook town 
groups, or Reddit threads.

What Resonates With Mindy

What to Avoid

Mindy values high-quality family amenities —parks, 
recreation, and school rankings are all important. She 
also trusts professional advice and data-driven insights.

Avoid positioning Bristol solely as inexpensive, as there 
is a fine line between affordable and cheap. Instead, 
highlight the positives to emphasize the value Bristol 
offers without diminishing its appeal.
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Key Takeaways & Insights

Key Insights from the Personas:

Affordability is the biggest concern—homeownership is 
a goal, but high costs, rising mortgage rates, and financial 
constraints make it difficult for this demographic.

Job opportunities matter—young professionals 
want stability, remote workers seek flexibility, 
and potential entrepreneurs want city support.

Social life & amenities drive decisions—
entertainment, restaurants, and community events 
play a huge role in city desirability.

Safety & schools influence long-term 
commitment—those planning families prioritize 
safe neighborhoods and good schools.

Digital & word-of-mouth research dominates—most 
use Zillow, Google, Reddit, and recommendations from 
friends when considering a move.

Young professionals want a balance between 
affordability and lifestyle—without sacrificing one for 
the other.
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Content & Organic Opportunities

Utilize website content and online forums to raise awareness on what Bristol CT has to offer 
young adults.

● Write blog posts and optimize them for keywords related to living and enjoying life in 
Bristol, CT. Use terms like "affordable places for young people in Bristol," or "things to do 
for young adults in Bristol.”

● Create a comprehensive guide about moving to Bristol, CT for young adults.

● Use forums like Reddit to engage with younger audiences. Create content that fits 
naturally into Reddit’s subreddits related to local areas, events, or interests:
a. Ask Me Anything (AMA): Host an AMA with someone local to Bristol who can speak 

to the experience of young people living there.
b. Start a challenge on subreddits like r/Connecticut or r/YoungAdults to showcase 

Bristol’s popular spots.
i. "Post a Picture of Your Favorite Bristol Spot and Win a Local Gift Card!"
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Paid Digital Media Opportunities

Leverage targeted digital ads to reach young people considering moving to Bristol

● Run ads targeting young adults in nearby cities or states who might be interested in relocating to a 
smaller, more affordable city.

● Use lifestyle-oriented messaging in digital ads that focus on Bristol’s unique appeal for younger 
demographics.

● Create paid ads on real estate sites like Zillow and Trulia to reach users during their housing/rental 
search.

● Use engaging video ads on YouTube to highlight Bristol’s affordable living, and local events and local 
businesses. Educate users on what Bristol has to offer or address misunderstandings noted in social 
and forum review.

● Create sponsored posts on Reddit in relevant subreddits (e.g., r/Connecticut, r/YoungAdults) 
showcasing Bristol’s perks with a conversational tone.
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Economic Development/Marketing/Grants/CDBG Report 
 

March 2025 
 

Downtown/West End Updates 
 

• Centre Square: 

o Construction of “Phase II” continues with sitework/foundation work. Pure Foods 

and Dark Moon are open and doing well.    

o Hope Street Parking Garage construction is expected to be completed in April. 

o The final section of streetscape work for North Main Street (in front of the Police 

Station) is expected to be complete in March.  

o The final parcel available for development must temporarily be used for parking 

during the Hope Street Garage construction.  

• Staff are working on an industrial/distribution project for the downtown area to be 

announced soon.  

• Golden Years’ opening is pushed to early spring. The building at 118 Main Street will 

serve as headquarters for Golden Years’ home healthcare operation, adult daycare, and a 

small café that will provide food for the agency’s programs and for the public.   

• The Michaels Organization is working with staff and CT Dept. of Housing. Staff 

anticipates Michaels submitting a financing proposal – including a local “ask” to help 

close a financing gap – in April.  

• Route 72 Streetscape Design work is nearing completion, with a public hearing on the 

design planned for April.  

• Staff are working with Ventanas Restaurant on its planned opening in late March/early 

April as well as a smaller restaurant concept interested in the former Pure Foods location 

on North Main Street.  

 
Development Outside Downtown 
 

• Industrial Update:  
o Staff will present a new project concept for the Southeast Bristol Business Park 

at the March ECD meeting.  
o The ECD board will continue its review of the proposal for 894 Middle Street at 

the March ECD meeting.  
o Staff are working on a large manufacturing/distribution project that we hope to 

announce in the coming days.   
o FORCE Automation has submitted site plans for land use approvals – Planning, 

Zoning, Wetlands – for the development of Lot #3 of the Southeast Bristol 
Business Park    

o AllState Driving School plans to soon submit initial plans for Land Use review 
for Lot #10/11 of the Southeast Bristol Business Park.   

o Horizon Stone submitted plans for slight site plan modification for Planning 
Commission review in February.  

o ECD staff continues to work with a manufacturer from a nearby community on 
plans for Lot #6 of the Southeast Bristol Business Park.  

o We are happy to welcome General Machine to Bristol. General Machine is a 
manufacturer from outside Bristol that has been looking for an appropriate 
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building for several years. The company has purchased a property on Birch 
Street and is preparing the space for the company’s relocation.   
 

• Route 6: 

o The Paper Store is moving to the former Pier One location. 
o A Halal-focused regional chain restaurant is preparing to open on Route 6 by 

March. More to come! 
o Tropical Smoothie and Hibachi Buffet will open in the Bristol Commons plaza.  
o SNIPES, a European based streetwear retailer, a 7,000 square foot store in 

Bristol Plaza is now open.  
o Construction on the ProHealth/Platinum Car Wash/fast casual restaurant project 

on Route 6 is well underway.  
o DESI Mandi, an established Connecticut chain of South Asian markets/eateries, 

will open in the former Eblens space very soon.  
o Both new gas stations projects are under construction. 

 
• Forestville 

o Environmental assessment work at 43 East Main St. is expected to begin shortly 
following a pause in federal grant activity.  

o ECD staff is working with a commercial building owner on a façade update 
using the ECD Façade Improvement Grant program.  

o ECD staff is working with a local food business planning to locate in Forestville 
following necessary approvals from Zoning/land use. 

 
 
 

Business Incentives  

 

Small Business Micro Grants 

•   Staff is working with popular local barber and business owner Andy Mendoza on 
a new venture at 277 West Street. 

 

State of CT Urban Jobs Tax Abatement for Manufacturers 

•   Anticipated Applications for 2025/2026: Horizon Natural Stone, General 
Machine on Birch Street, a large downtown project in the works 

 

Downtown/West End/Forestville Façade Program 

•   Working with the owner of 14 East Main Street in Forestville – the plaza 
featuring Rumba Lounge/Post Office.  

•   Working with a food business preparing to occupy 31B Church Ave. in 
Forestville 

•   Working with the property owner of 13 Divinity Street in the “West End.” 

 

Forgivable Revolving Loan 

• Several loan projects are expected to close late January/early February. These 
include Pure Foods, Dark Moon, DesiMandi, and more.  
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Marketing 

1)  ECD Ribbon Cuttings, Business Anniversaries and Business Site Visits: 

    Business Anniversary – ECD Staff celebrated the 35th anniversary of The Carousel 

Museum with Morgan Urgo on February 13, 2025. 

 

New Business Openings & Business Site Visits – Mayor Caggiano, Justin, and Dawn N. 

visited existing businesses and welcomed new businesses to Bristol: 

 

1) Tomato & Garlic Pizzeria, located at 102 Wolcott Street, is owned by two brothers 

Nick and Alex Cruz and is open 7 days a week for dine-in, take-out, or delivery. See 

photo in Communications. 

 

2) Ventana’s Bar & Restaurant, located in the former Better Half Brewery on North 

Main Street is coming soon. Mayor Caggiano, Justin, and Dawn N. visited owner, Efrain 

to discuss his plan for opening in the near future. 

 

3) The New Cambridge Project is now offering more than just beer – with wine, spirits, 

and pizza from Zuppardi’s pizza along with hosting a variety of events from live music, 

to yoga, to trivia nights – see photo in Communications. 

 

2) Marketing and Public Relations Initiatives: 

• The Marketing Research Project survey results– the WORX group will present an in-

depth report at the meeting – please review reports in Communications. 

• The ARPA Video Project – a plan has been put together to begin releasing the short 

videos through social media in the coming weeks. Three projects have been filmed to 

date. 

• America250 Committee Update – a web page has been set up and is being launched 

this week for the community to stay up to date on initiatives being planned for this 

year and in 2026. The URL is: https://www.bristolallheart.com/America250 A press 

release will be sent to the local media to make the community aware. Bristol’s logo has 

been approved by the State of CT America250 Commission and the City of Bristol has 

now officially become an affiliate. Currently about 40% of towns are signed up in 

CT.  https://ct250.org/get-involved/affiliate-program/ 

 

Grants Administration 

        

Recent Grant News:  

• Federal funds were temporarily frozen in late January but legal action continues and the 

status of current and future grant programs is uncertain. Local projects that were frozen 

included CDBG, Fire Department, Police Department, PRYCS, Senior Center 

transportation and meal programs, EMPG, and any Public Works projects receiving 

Federal support. Education spending is also at risk of being reduced, along with school 

lunch, special education, and transportation funding. 
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Still pending:  

• An application was filed on November 27 for a DEEP Open Space Grant to purchase two 

parcels of land in the Hoppers-Birge Pond area to add to existing City open space. It is 

anticipated that awards will be announced in late Spring 2025. 

 

CDBG Program Highlights 

 

Pending anticipated layoffs and program budget cuts at HUD, there has been no announcement 

about Program Year 51 funding allocations.   

• CDBG Year 50 – Second quarter payment requisitions processed. 

• 5-Year Consolidated Plan – A 30-day public comment period just ended with no 

comments received on the draft plan, which is still available on the ECD website.  

• Applications for CDBG Year 51 – 15 applications for CDBG funding were received.  
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