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CONNECTICUT

City of Bristol
Board of Park Commissioners

INFORMATION TO ACCESS MEETING
https://bristolct-
qov.zoom.us/i/83988561024 2pwd=Qy5soN55kuuwH5nriQrMYBx67fHE1T.
1

The Board of Park Commissioners Special Meeting will be held on Wednesday, April 16, 2025,
at 5:00 PM. in City Hall Meeting Room 1-2 111 North Main Street, Bristol, CT 06010.

AGENDA
Call to Order

a. Attendance

Approval of Minutes

a. Approval of Minutes - December 9, 2024, Special Meeting Minutes

Public Participation

Old Business

a. By Commissioners

New Business

a. Discuss Strategy and Approaches to the Annual Park Use Fee Schedule Review
b. Review Current Fee Schedules and Associated Policies and take action as needed

Adjournment

PER ORDER OF THE CHAIRPERSON
Robert Fiorito
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PBristol

City of Bristol
Board of Park Commissioners
Fund Development & Advocacy Committee

Ladies and Gentlemen:

The Special Board of Park Commissioners meeting was held on Monday, December 09, 2024,
at 5:00 PM in Meeting Room 1-2 in City Hall, 111 North Main Street, Bristol, CT 06010.

1. Call to Order

Chair Fiorito called the meeting to order at 5:00 p.m.

a. Attendance

Members Present: Robert Fiorito, Chair
Robert Lawson, Commissioner
Dr. Joshua Medeiros, Superintendent
Sarah Larson, Deputy Superintendent
Jeffrey Caggiano, Mayor
Sandra Bogdanski, Commissioner
Cynthia Donovan, Commissioner

Leonard Lamothe, Commissioner
Jacqueline Olsen, City Council Liaison

Absent: Emily Michaud, Commissioner

2. Approval of Minutes

a. Approval of Minutes: December 11, 2023, Special Meeting Minutes

MOTION: Made by Commissioner Lawson to Approve the December 11, 2023, Special
Meeting Minutes.
Seconded by Chair Fiorito, all in favor, motion carried.

3. Public Participation

None.

4. Old Business
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6.

a. By Commissioners

None.

New Business

a. Review the Superintendent's Fiscal Year 2025-2026 Budget Recommendations

Superintendent Josh Medeiros presented the Superintendent's Fiscal Year 2025-2026
Budget Recommendations. Superintendent Medeiros went through each division's budget
and asked for any feedback from the committee; discussion followed.

b. Consider Request to Add 2 FTE to Parks, Grounds and Facilities Maintenance

Superintendent Josh Medeiros presented the Request to add two (2) Full-Time
Employees to the Parks, Grounds, and Facilities Maintenance Division; discussion
followed.

MOTION: Made by Chair Fiorito to move the presented 2025-2026 Budget

Recommendations to the full Board of Park Commission.
Seconded by Commissioner Lawson, all in favor; motion carried.

Adjournment

MOTION: Made by Commissioner Lawson to adjourn at 6:17 p.m.
Seconded by Chair Fiorito, all in favor, motion carried.

Respectfully Submitted,
Amaris Estrada

Recording Secretary

Board of Park Commissioners
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Policy: Field and Court Rentals
Adopted by Board of Park Commissioners: February 2019

In pursuit of the BPRYCS mission and vision to offer high-quality facilities that enhance the community’s
quality of life and create healthy citizens; fields and courts are available for private group, non-profit and
for-profit rentals. In 2019, in an effort to “Go Green” and streamline the request process, BPRYCS
eliminated paper request forms and now user groups looking to reserve fields or courts may submit a
request online through www.bristolrec.com. Once the Facility Reservation Request is submitted,
accompanying documentation including proper insurance, league rosters (if applicable), and other
documents may be requested by the BPRYCS Department prior to a permit being issued. Department staff
will be in touch with the organization representative regarding status of their request as soon as possible.

Prioritization of General Field & Court Permits and Fee Schedules

The Department strives to establish a system for the equitable and orderly distribution of the City of
Bristol athletic fields and courts. Additionally, there are costs associated with the maintenance and
upkeep of fields and courts so a fee schedule was adopted. Permits will be issued with respect to the
following priority and fee schedules:

Priority | Priority Group Fee Schedule

Level

1 BPRYCS sponsored programs and events No charge

2 Bristol Board of Education sponsored athletic programs No charge
and events

3 Bristol based non-profits, 501c(3) organizations and local e No charge- Youth serving
athletic or sports-affiliated groups (comprised of at least organizations
80% Bristol residents verified by certified e $25/per practice (2hrs), $35/per
registration/rosters) game (4hrs)/field with lights-

Adult serving organizations

4 Non-Bristol organizations (comprised of 79% or fewer e $25/per practice (2hrs)
Bristol residents), non-resident groups and for-profit e $100/per game (4hrs)
organizations

Additional charges may be assessed at the discretion of the Superintendent or designee (i.e.
lights/electricity, bathrooms, maintainers, police, etc.)

The following courts and fields are available for permitting under the jurisdiction of BPRYCS:

Baseball Fields: Page Park, Riley Field, Muzzy Field (different fees apply to Muzzy)

Softball Fields: Mix Street, Page Park, Casey Field, Wilson Field

Football/Lacrosse/Soccer Fields: Casey Field, Memorial Boulevard

Volleyball Courts: Stocks Playground, Rockwell Park

Basketball Courts: Page Park, Wilson Field, Brackett Park, Stocks Playground, Seymour Park,
Rockwell Park

Tennis/Pickleball Courts: Page Park, Seymour Park, Peck Park

The BPRYCS Department and Board of Park Commissioners reserves the right to refuse any organization
the use of its facilities when it deems necessary.
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Prioritization of Muzzy Field and Fee Schedules

Muzzy Field is considered a premier sports facility for the City of Bristol. Significant resources are
dedicated to maintain and upkeep the facility on an annual basis. Due to contractual obligations, the
level of maintenance required, facility accessibility (locked stadium), and additional staffing
requirements; a unique set of priority and fee schedules has been adopted:

Priority | Priority Group Fee Schedule

Level

1 Bristol Blues (regular and post season games) Negotiated per Contract

2 BPRYCS sponsored programs and events No charge

3 Bristol Board of Education sponsored athletic programs No charge
and events

4 Bristol based non-profits, 501¢(3) organizations and local | $135/rental + $50/hr for maintainer
athletic or sports-affiliated groups (comprised of at least
80% Bristol residents verified by certified
registration/rosters)

5 Non-Bristol organizations (comprised of 79% or fewer $235/rental + $50/hr for maintainer
Bristol residents), non-resident groups and for-profit
organizations

Additional charges may be assessed at the discretion of the Superintendent or designee (i.e.
lights/electricity, bathrooms, maintainers, police, etc.)
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Policy: Park Rentals for Special Events
Adopted by Board of Park Commissioners: February 2019

In pursuit of the BPRYCS mission to offer high-quality facilities that enhance the community’s quality of
life; park spaces are available for private group, non-profit and for-profit rentals. User groups looking to
reserve park space may submit a request online through www.bristolrec.com. User groups may be
required to submit a City Wide Special Event Application for larger scale events (gatherings of 50+
people) depending on the nature of the activity. Depending on the nature and scope of the event, the
applicant may be required to present to the Board of Park Commissioners for approval at the discretion
of the Superintendent. Long standing annual events do not require annual approval unless there are
substantial changes that warrant board review. Park permits will be issued with respect to the following
priority and fee schedules (Note: City Wide Special event permits will be issued once all applicable city
departments sign off on the approval):

Bristol residents), non-resident groups and for-profit
organizations

Priority | Priority Group Fee Schedule
Level
1 BPRYCS sponsored programs and events No charge
2 Bristol Board of Education sponsored athletic programs No charge
and events
3 Bristol based non-profits, 501c(3) organizations and local | No charge**
athletic or sports-affiliated groups (comprised of at least
80% Bristol residents verified by certified
registration/rosters)
4 Non-Bristol organizations (comprised of 79% or fewer $235/rental + $50/hr for maintainer

*Park Maintainer hourly fees may be assessed if the event requires staffing support. These fees will be
assessed depending on the nature of the event at the discretion of the Superintendent or designee.

**Additional fees may be assessed from other departments at the discretion of the Department Head
(i.e. police officers, health permits, etc).

(Source: City Wide Special Event Application is available at www.bristolrec.com).
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Policy: Pavilion Rentals

Adopted by Board of Park Commissioners: January 2020. Revised: May 2023

In pursuit of the BPRYCS mission to offer high-quality facilities that enhance the community’s quality of
life; indoor and outdoor park pavilions are available for private group, non-profit and for-profit rentals.
User groups looking to reserve a pavilion may submit a request online through www.bristolrec.com.
Permits are issued on a first- come- first served basis. Pavilions may be requested starting January 1% for

the following year.

The following pavilions are available for permitting under the jurisdiction of BPRYCS:

Park Location

Available Pavilions

Rockwell Park

T-Shelter,

Back Playground Shelter

Stonehouse/Summerhouse
Open Field Gazebo
Mrs. Rockwell’s Pavilion (indoor)

Page Park

e Upper Playground Shelter
e Tennis Court Picnic Area
e Ingraham Field Picnic Area

e  Ski Hill Picnic Area

e Perry J. Spinelli Pavilion (indoor)

Stocks Playground

e Picnic Area Shelter

Veterans Memorial Boulevard

e Gazebo

Covered Picnic Area

Federal Hill Green

e Gazebo

Brackett Park

e Gazebo

In February 2019, the Board of Park Commissioners approved a fee schedule for use of the outdoor
pavilions in order to help off-set clean-up and maintenance costs. In January 2020 an indoor pavilion fee
schedule was approved to accommodate costs associated with offering indoor rentals to the

community.
Pavilion Type Bristol resident Fee Non-Profit Fee For-Profit Fee
Outdoor $25 (4hr rental) S50 (4hr rental) $100 (4hr rental)

Mrs. Rockwell Pavilion

$300 (4hr rental) +

S75/each additional hr

$300 (4hr rental) +

S75/each additional hr

S400 (4hr rental) +
S75/each additional hr
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Perry J. Spinelli Pavilion | $350 (4hr rental) + $350 (4hr rental) + $450 (4hr rental) +
$75/each additional hr | $75/each additional hr | $75/each additional hr

Pavilion Alcohol
Consumption of alcohol at park pavilions is not permitted with the following exceptions:

e During a permitted rental of the Perry J. Spinelli Pavilion with the following conditions met:

o The individual reserving an indoor pavilion must be 21 years or older and is responsible
for the behaviors of all guests throughout the event. Failure to follow rules may result in
ejection from the facility without refund.

o Beer and wine only- served under the supervision of a licensed bartender that carries
their own Liquor Liability insurance and names the City as Additional Insured.

o Licensed bartenders must be pre-approved by the City as a preferred vendor for use
during rentals.

o Vendor will submit a Certificate of Insurance naming the City as additionally insured

e Other event specifically authorized by the Board of Park Commissioners and confined within
those areas specifically designated (Sec.16-2 Code of Ordinances).
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Policy: Showmobile Rentals
Adopted by Board of Park Commissioners: February 2019

The BPRYCS Department owns and operates a 28ft x 52ft showmobile with stage extensions, lighting and
sound. The showmobile is used for the department’s popular Summer Concert Series and is rented out
to a variety of organizations throughout the year including the West End Association Summer Festival at
Rockwell and the Exchange Club for Mum Festival. Effective 2019, showmobile requests may be made
directly through www.bristolrec.com. Due to the complex nature of the showmobile a number of fees
apply. This includes a $400.00 transportation fee, a $200.00 rental fee, and a park attendant for
$50.00/hr. An additional $125.00 fee is added for events taking place outside of Bristol (within 60 miles).
When feasible, the transportation fee may be waived if the delivery is during the regular working day.
The following information is requested of applicants.

Fee Schedule & Cost Breakdown for Operation of the Showmobile

Service Rates
Transportation TO and FROM event site $400.00/flat
Outside of Bristol Travel Fee (within 60 miles) $125.00/flat
Rental Fee $200.00/flat
Park Attendant-Showmobile Operator (required) | $50.00/hr
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Policy: Banner Requests
Adopted by Board of Park Commissioners: February 2019 Revised: September 2022

As part of the department’s commitment to partnerships, BPRYCS provides a service to hang banners on
the Page Park Fence (King Street), Mix Street Fence (Mix Street or Maltby Street), and Memorial
Boulevard Fence (South Street or Memorial Boulevard) to help promote community events. Banners are
hung for a 2-week period in advance of the event. Banner requests can be made directly through
www.bristolrec.com and are approved on a first-come, first-served basis. Additionally, banners must be
no more than 10 feet wide and must be at least 3 feet high. Banners must be made of lightweight
material and must be properly vented (mesh or crescent flaps). Banners not picked up within two weeks
of being taken down are subject to be discarded.

The fee schedule for the Banner program is as follows:
Group Type Fee

Non-Profit $25.00
For-Profit $50.00
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Policy: Master Fee Schedule for Park Rentals and Rate Change Process
Adopted by Board of Park Commissioners: February 2019

Park Rental fees are reviewed on annual basis by the Board of Park Commissioners Finance Committee
with recommendations being adopted by the full board every fall. While fee schedule changes can be
introduced or modified throughout the year, it is best practice to make adjustments to fee schedules in
the fall prior to the annual budgeting process as there are revenue implications to changes. The
following process is to be engaged in for fee schedule changes:

Fee Schedule Change Approval Structure

Steps Phase Actions

1 Initiation A new fee schedule or fee schedule revision is deemed to be
needed through internal or external factors.

2 Development The Superintendent or designee engages in research and

review of appropriate fee changes incorporating industry
and national best practices, fee schedules adopted by similar
or surrounding agencies, community goals and change
impact, and other data relevant to the fee schedule. The
Superintendent may incorporate feedback from impacted
staff members, user groups, and internal committees as
deemed appropriate.

3 Review & Approval The Superintendent presents the new or modified fee
schedule to the Finance Committee of the Board of Park
Commissioners for their input. Committee input is
incorporated and then presented to the full Board of Park
Commissioners for formal adoption. Depending on financial
impact the fee schedule may be reviewed and approved by
the Board of Finance during the annual budgeting process.

4 Publication & Management | Newly approved fee schedules are incorporated into the
Policy Manual and communicated out to department
personnel and through appropriate website and press
channels as appropriate. Training on the new fee schedule
may be provided to staff as appropriate. New or modified
fee schedules are monitored for success in achieving desired
outcomes.

Fee schedules and budgets for individual programs or services are developed and approved at the staff
level. Program budgets vary due to changing costs associated with staffing, supplies, materials, and
other associated fees. Many programs are directly operated by the Department’s Revolving Account
Funds and are not formally budgeted for by the city.

The Master Fee Schedule Grid represents the full rental schedule for park and recreation amenities
under Board of Park Commissioner jurisdiction:
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Service Insurance | Resident Rate Bristol Non- Non-Resident For-Profit or | Year Modified
Profit Rate Rate Non-Bristol
Organization
Rate
Field/Court col Youth-FREE Youth- FREE S25/per S25/per 2019
Rentals Required Adult Adult practice practice
uTts- uits $100/per game $100/per
$25.00/per $25.00/per game
practice/game | practice/game
$35/w lights) $35/w lights)
Muzzy Field col $135/day (+ $135/day (+ $235/day (+ $235/day (+ 2022
Rentals Required | $50/hr staffing) | $50/hr staffing) | $50/hr staffing) S50/hr
staffing)
Outdoor N/A $25 (4hrs) $50 (4hrs) N/A $100 (4hrs) 2019
Pavilion
Rentals
Mrs. Col $300 (4hr $300 (4hr N/A $400 (4hr 2023
Rockwell Required | rental) + rental) + rental) +
Pavilion (for non- $75/each
private $7.5./each S?S/each additional hr
. additional hr additional hr
parties)
Perry J. col $350 (4hr S350 (4hr N/A S450 (4hr 2023
Spinelli Required rental) + rental) + rental) +
Pavilion (for non- $75/each $75/each $75/each
private additional hr additional hr additional hr
parties)
Park Rental COl FREE FREE FREE $235/day (+ 2019
for Special required S50/hr
Events staffing)
Showmobile COl S600+ S600+ S$725+ S600+ 2019
Rental Required | (depending on (depending on (depending on | (depending on
services added) | services added) | services added) services
added)
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Banner N/A

Requests

825

$25

N/A

$50

2022

The Aquatics Master Fee Schedule Grid represents the full rental schedule for aquatics facilities under
Board of Park Commissioner jurisdiction:

Service Insurance Resident Bristol Non- For-Profit or Year Modified
Rate Non-Profit Resident Non-Bristol
Rate Rate Organization
Rate
Daily Rates for N/A (A) $10.00 N/A (A) $11.00 N/A 2023
DMAC
(C) $6.00 (C) $7.00
(S/C) $8.00 (S/C) $9.00
Daily Rates for N/A (A) $2.00 N/A (A) $8.00 N/A 2020
Page & Rockwell €) $1.00 0) $4.00
Pool (C)51. (C)>4.
(s/C)s1.50 (S/C) $6.00
Adult N/A $55.00 N/A $95.00 N/A 2023
Membership
(18-59)
Child N/A $40.00 N/A $65.00 N/A 2023
Membership (6-
17)

Seniors (60+) N/A $50.00 N/A $85.00 N/A 2023
College Students N/A $50.00 N/A $85.00 N/A 2023
Children Under 5 N/A FREE N/A FREE N/A 2023

DMAC Rental col $180/per $100/per $240/per $200/per hour

Required hour (550 hour hour (550
(Includes q. '('$ .(.$ $300/per hour
I 4 (Private facility $200/ facility tside of
ifeguards) citizen deposit h per deposit (outsi elo
birthday check) t?:r ; check) n:rm:;
rentals do (outside o operating hours)
normal
not) )
operating
hours)
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Note: Rates reflect the final year # of the 3-year price increases which concludes in 2026

**Additional charges may be assessed at the discretion of the Superintendent or designee (i.e.
lights/electricity, bathrooms, maintainers, police, etc.)**
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