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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Youth Commission
Wednesday, August 10, 2022 at 6:00 p.m.
Bristol Parks, Recreation, Youth and Community Services — 51 High Street
Regular Meeting Agenda

1. Call to Order
a. Attendance

N

. Acceptance of meeting minutes
a. April 13, 2022 Regular Meeting Minutes
Documents: Attachment A (Pgs. 2-3)

3. Public Participation

4. Youth and Community Services Supervisor’s Reports
a. Year to Date Financials
Documents: Attachment B (Pg. 4)
b. Youth and Community Services Supervisor’s Report
Documents: Attachment C (Pgs. 5-8)

5. Old Business
a. By Commissioners

6. New Business
a. FY 22-23 Project Aware Budget Proposal
Documents: Attachment D (Pgs. 9-49)
b. By Commissioners

~N

. Adjourn

Respectfully submitted,
Jazzya Coakley
Recording Secretary
Youth Commission
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ATTACHMENT A

ristol

CONNECTICUT

PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Youth Commission
Wednesday, April 13, 2022 at 6:00 p.m.
Youth and Community Services — 51 High Street
Regular Meeting Minutes

1. Call to Order
a. Chairman Matthew Gotowala called the meeting to order at 6:02 p.m.
b. Attendance
Present: Officer Matthew Gotowala, Chairman

Deborah Ahl, Vice Chair
Jonathan Lukasiewicz, Commissioner
Jolene Lusitani, City Council Member
Ramon Peters, Commissioner
Lance Washington, Commissioner

Stephen Bynum, Youth & Community Services Supervisor
Sarah Larson, Deputy Superintendent
Dr. Joshua Medeiros, Superintendent

Absent: Dr. Corey Nagle, Secretary
Ryan Broderick, Commissioner
Makayla Cervantes, Commissioner

2. Acceptance of meeting minutes
a. MOTION: Made by Commissioner Peters to accept the February 9, 2022 Regular Meeting
Minutes.
Seconded by: Vice Chair Ahl, all in favor; motion carried.

3. Public Participation

4. Employee/Volunteer Recognition
a. March:
i.  Superintendent Medeiros recognized Beth Regan, Morning Deer, from the Mohegan
Tribe for March Employee Spotlight for volunteering her time to lead the department in
a training on land stewardship and indigenous people.
b. April:

i Superintendent Medeiros recognized Steven Schriver, Landscape Gardener for his
assets to the department levering his landscape management design skills for the
creation of a variety of garden renovation projects across the park system. Steven
worked collaboratively with the Bristol Garden Club on the new Blue Star Memorial
Garden being installed this spring at the Veterans Memorial Boulevard. Additionally,
his design and contributions to the CT Urban Forestry Climate Change Grant
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application resulted in the department being awarded $37,000 to remove the tennis
courts on Veterans Memorial Boulevard and establish a new urban garden.

ii.  Superintendent Medeiros recognized Craig Vibert, Park Maintainer for assisting
residents including, reuniting stolen property to park users, and coordinating with
Community Services Coordinator Aubrey Minkler on homeless encampment
protocols. Craig continues to enhance his skills and qualifications having recently
trained on the back hoe and passed his Certified Pool Operators (CPO) examination
and is officially qualified to operate our public pools. Craig also supported the
transition to electronic pay stubs and employee self-service software in conjunction
with bi-weekly payroll.

5. Youth and Community Services Supervisor’s Reports
a. Youth & Community Services Supervisor Bynum presented the Year to Date Financials
b. Youth & Community Services Supervisor Bynum discussed the Youth and Community Services
Supervisor’s Report along with Project Aware updates. Discussion followed.

6. Old Business
a. By Commissioners: Commissioner Peters provided update on his outreach program at UCONN'’s
Career Center.

7. New Business
a. Commissioners reviewed the Youth Recognition Awards 2022 nominations. Discussion followed.
MOTION: Made by Vice Chair Ahl to accept all 2022 nominations.
Seconded by: Commissioner Peters, all in favor; motion carried.
Commissioners discussed logistics of Youth Recognition Event — May 11", 2022.
By Commissioners: None.

8. Adjourn
a. MOTION: Made by Vice Chair Ahl to adjourn the meeting at 6:50 p.m.
Seconded by: City Council Member Lusitani, all in favor; motion carried.

Respectfully submitted,
Jazzya Coakley
Recording Secretary
Youth Commission
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ATTACHMENT B

08/ 03/2022 12:31 CITY OF BRI STOL P 1
JazzyaCoakl ey YEAR- TO- DATE BUDGET REPORT gl yt dbud
FOR 2023 13
ORI G NAL TRANFRS/ REVI SED AVAI LABLE PCT
APPROP ADJISTMT'S BUDGET YTD ACTUAL ENCUVBRANCES BUDGET USED

001 GENERAL FUND

0017025 YOUTH & COMMUNI TY SERVI CES

0017025 432026 YOUTH SERVI CES B -41, 930 0 -41, 930 .00 .00 -41, 930. 00 . 0%
0017025 432147 ENHANCEMENT SERV -12,970 0 -12,970 .00 .00 -12,970. 00 . 0%
0017025 450301 WELFARE EVI CTI ON -7,500 0 -7,500 -140. 00 .00 -7,360.00 1. 9%
0017025 514000 REGULAR WAGES & 278,170 0 278,170 16, 959. 67 .00 261, 210. 33 6.1%
0017025 515100 OVERTI ME WAGES & 5, 500 0 5,500 498. 39 .00 5,001.61 9. 1%
0017025 515200 PARTTI NE WAGES & 3, 500 0 3, 500 .00 .00 3, 500. 00 . 0%
0017025 517000 OTHER WAGE 2,955 0 2,955 .00 .00 2, 955.00 . 0%
0017025 531000 PROFESSI ONAL FEE 35, 000 0 35, 000 102. 76 29, 262. 24 5, 635. 00 83. 9%
0017025 531115 JRB COORDI NATI ON 8,225 0 8, 225 .00 13, 225. 00 -5,000.00 160.8%
0017025 531120 PRQIECT AWARE 41, 930 0 41, 930 600. 00 20, 050. 00 21,280.00 49.2%
0017025 531135 ENHANCEMENT SERV 0 0 0 650. 00 2,987.50 -3,637.50 100.0%
0017025 541000 PUBLIC UTILITIES 9, 500 0 9, 500 .00 9, 500. 00 .00 100.0%
0017025 541100 WATER & SEWER CH 800 0 800 .00 800. 00 .00 100.0%
0017025 543000 REPAIRS & NAI NTE 2,000 0 2,000 89. 85 1, 410. 15 500. 00 75. 0%
0017025 553000 TELEPHONE 680 0 680 .00 500. 00 180. 00 73.5%
0017025 561400 NAINT SUPPLI ES 300 0 300 .00 .00 300. 00 . 0%
0017025 561800 PROGRAM SUPPLI ES 750 0 750 .00 500. 00 250. 00 66. 7%
0017025 562100 HEATING O L 7, 300 0 7, 300 .00 7, 300. 00 .00 100.0%
0017025 562600 MOTOR FUELS 1, 200 0 1,200 .00 .00 1, 200. 00 . 0%
0017025 581120 CONFERENCES & NE 2,300 0 2,300 574. 75 225. 25 1, 500. 00 34. 8%
0017025 581240 WELFARE EVI CTI ON 8, 000 0 8, 000 . 00 6, 000. 00 2,000. 00 75. 0%
0017025 581745 NONREI MNBURSEABLE 2,300 0 2, 300 191. 40 1, 300. 00 808. 60 64. 8%
0017025 587232 RELOCATI ON COSTS 35, 000 0 35, 000 170. 00 5, 830. 00 29, 000. 00 17. 1%
TOTAL YOUTH & COMMUNI TY SERVI CES 383, 010 0 383,010 19, 696. 82 98, 890. 14 264, 423. 04 31. 0%
TOTAL GENERAL FUND 383, 010 0 383, 010 19, 696. 82 98, 890. 14 264, 423. 04 31. 0%
TOTAL REVENUES -62, 400 0 -62, 400 -140. 00 .00 - 62, 260. 00
TOTAL EXPENSES 445, 410 0 445, 410 19, 836. 82 98, 890. 14 326, 683. 04
GRAND TOTAL 383, 010 0 383, 010 19, 696. 82 98, 890. 14 264, 423. 04 31. 0%

** END OF REPORT - Generated by Jazzya Coakley **
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51 High Street, Bristol CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov

Youth & Community Services Supervisor Report
Youth Commission
August 10, 2022

. Counseling Updates

The Youth and Community Services Division is responsible for the coordination of a comprehensive
community-based youth services bureau and the delivery of essential life services for Bristol residents in
need. The Bureau strives to enhance the networking and support between family, school, peer and
community environments. Direct services include juvenile diversion programming, individual and family
counseling, crisis support and positive youth development opportunities

This report is being generated to reflect data for individual and Family Counseling, Intakes and
Referrals:

e Number of intakes conducted by staff: 12 (April/August)

e Number of clients currently receiving services: 13 (Full-time staff and Contractors)
e Number of families referred by the BOE: 0

e Number of families referred for (FWSN) Families With Service’s Needs: 3

Community Services and the Parent and Child Program:

e Intakes (April/August) Basic Needs (74), Relocation(6) and Evictions (44)
e 9intakes for the caring closet (March/April)

Current Juvenile Review Board Statistics:

e We currently have 13 open cases

To learn more about the City of Bristol's Parks, Recreation, Youth & Community Services Department; visit us at www.Bristolrec.com
Join the conversation @BristolCTParksandRecreation on Facebook & @bristolctparksrecservices on Instagram
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51 High Street, Bristol CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov

Open Cases:
Charge Number of Cases
Breach of Peace 2nd 14
Larceny 6th 0
Disorderly Conduct 1
Pending Cases:
Charge Number of Cases
Breach of Peace 0
Criminal Mischief 0
Total Gender
Female 10
Male 3

To learn more about the City of Bristol's Parks, Recreation, Youth & Community Services Department; visit us at www.Bristolrec.com
Join the conversation @BristolCTParksandRecreation on Facebook & @bristolctparksrecservices on Instagram
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51 High Street, Bristol CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov

BEST Coalition Highlights:

April:

e DEA Take Back Day with the Bristol Police Department. Sandy Kamens, Coalition Member
attended
e  BEST Project Coordinator held two Teen Nights.
o Afternoon activity, bowling at Spare Time
o Scavenger Hunt at Rockwell Park
e  BEST Project Coordinator held one Coalition meeting. Things we discussed:
o Pride Survey: Survey for grades 8™, 10" and 12 to gauge understanding and use around

substances.
o Cannabis Program at High Schools
o Billboard

o Johnny’s Ambassador Training; focus on Cannabis use among Teens

e National Prevention Week:

O Monday, May 9th: 9 am-11 am mobile pop-up Narcan Trainings at Rockwell; 9
am-9:45 am at Bracket; 10 am- 10:45 am Page (18+ welcome to receive
training).

O Tuesday, May 10th: Mental health and substance use prevention fair at
Eastern High School (only for Eastern students).

O Wednesday, May 11th: Suicide prevention and awareness information on our
instagram @best_coalition.

o Thursday, May 12th: Teen night- movie night 5-7:30 pm

o Friday, May 13th: Prevention is everywhere. We will share prevention stories
on our instagram @best_coalition using the hashtag #mypreventionstory.

O Saturday, May 14th: 9 am-5 pm knockout stigma basketball tournament at
Bristol Sports Armory. (Registration on bristolct.myrec.com is required for
participation in the tournament. Guests are more than welcome to attend and
enjoy the tournament).

e BEST Project Coordinator held two Teen Nights.
o Movie Night
o LaserTag
e  BEST Project Coordinator held one Coalition meeting. Things we discussed:

o Pride Survey

o Cannabis Program at High Schools

o Billboard

o Farmers Market

e Completed two successful Narcan Trainings with over 40 participants.

o Two at Eastern, one for Staff/Admin and one for Students

o One at Central for staff/Admin

June:

To learn more about the City of Bristol's Parks, Recreation, Youth & Community Services Department; visit us at www.Bristolrec.com
Join the conversation @BristolCTParksandRecreation on Facebook & @bristolctparksrecservices on Instagram
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e  BEST Project Coordinator held one Coalition meeting. Things we discussed:
o Youth-Serving Organization Sector Rep
BEST Celebration
Bus Around Bristol-Aubrey Minkler
Project Associate
Therapeutic Mentor Program
o Pen Pal Program
e BEST Project Coordinator held two special meetings in regards to BEST’s 1% Annual Celebration,
where we will be celebrating coalition members, youth participants and having a speaker.
e Planned for summer activities for youth in the community.
July:

O O O O

e Started summer Teen Nights; 5 this month
o Crazy Tie-Dye; youth tie dyed their Teen Night shirts for the summer
o Bowling at Spare-Time
o Lake Compounce- all day activity
o Bus-Around Bristol; collaborated with Community Services Coordinator Aubrey Minkler,
as well as Christina Avivo (intern)
o Two Teen nights were cancelled due to the weather, both were outside.
e BEST Project Coordinator held one Coalition meeting
e  BEST Project Coordinator held two special meetings to finish planning and solidifying everything
needed for BEST’s 1% Annual Celebration.
August:

e Project Coordinator held 3 Teen Nights

o Trivia Night

o Trampoline Park

o VR Truck (rescheduled from July); virtual reality gaming truck

o One more Teen Night activities for the summer will be happening after, Brownstone

Adventure Park

e No Coalition meeting this month; instead hosting the Annual Celebration
e Preparing for the BEST Celebration being held on August 11",

o There will be carted food from Gnazzo’s

o Award presentations

o Guest speaker

o Give-aways

BEST Engagement: April-August

# of youth engaged in BEST Teen Nights (over 85 youth; some youth have attending multiple activities)
# of Coalition Meeting attendees (35)
Total # of BEST program(s) running (1)

To learn more about the City of Bristol's Parks, Recreation, Youth & Community Services Department; visit us at www.Bristolrec.com
Join the conversation @BristolCTParksandRecreation on Facebook & @bristolctparksrecservices on Instagram
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PROJECT AWARE PROPOSALS REQUESTED FUNDS

2022-2023
# PROPOSAL 2022-2023 COMMISSION
PROGRAM NAME REQUEST APPROVED
$41.741.00
1 A Step Ahead $2,379.00
2 Bananas Split, Too! $945.00
3 Achievement Awards $2,100.00
4 Girls With A Purpose (GWAP) $4,019.00
5 Bristol Youth Celebrating Diversity $2,056.00
and Pride
6 Teens Empowering Other (Peer $6,984.00
Education)
7 Paul Vivian Internship Program $11,461.00
8 Man Up $4,605.00
9 Young Women’s Issues Group $2,970.00
10 | Young Men’s Issues Group $4,222.00
TOTAL: $41,741.00
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PROJECT AWARE PROPOSAL
Achievement Awards and Special Events

Request for Proposal FY 2022-2023
Flexible Program Funding

Bristol Youth Services has a need to maintain an account for funds that can used for the following
purposes:

> Special Events / Awards / Recognition Ceremonies
Awards recognizing various achievements or contributions to one’s community; purchases may
include: plagues, medallions, bags, promotional items, certificates, frames, gift bags, career
supply/tool, etc. and printing/engraving/embroidery.

» Professional Tools and Operating Materials for Programs, Special Events and Community
Involvement Activities
Videos, pamphlets, organizers, calendars, cards, props, balloons, batteries for devices, small,
promotional items, instruments, refreshments for multi-family gatherings, or community
workshops, etc.

Professional tools are unique to service goals of individual, sibling and family work and child
welfare activities, and separate from the universal program supplies for the general use of the
department.

» Social/Recreational/Employment Activity expense related to work with individual clients, such as
admission to an event or proper attire for an interview.

» Basic necessities/goods for families.
Urgent child welfare needs such as food, shoes, clean or warm clothing or transportation.

In 2021-2022, all purchases were related to awards, .i.e., Youth Recognition of Outstanding Volunteers,
Middle School Personal Achievement and high school Monahan and Rieche awards.

FY 2022-2023 REQUEST $2,100.00
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PROJECT AWARE PROPOSAL
2022-2023

Program Name: A Step Ahead - A Student Transitional Empowerment Program — A Healing
Experience to Achieving Development

Submitted By: Alyson Phelan
Youth & Family Coordinator

Location: Bristol Public Schools & Bristol Parks, Recreation, Youth & Community Services

Justification Of Need:

As a society, young people have become so overwhelmed with the struggle of taking care of their own
needs and mental health that the thought of adding additional stressors, academic pressures, aiding a
peer in need, or keeping their composure during stressful times is far too great a task. The attitudes of “I
don’t care”, “do you” or “YOLO” started emerging as a way, or an excuse to allow young people an ‘out’,
‘a vacation’, or a way to ease one's mind from the stressors faced every day. The result is a learned
negative or emotionally un-focused coping skill and a decline in maturing forward. This type of stunted
behavior demonstrates itself with a lack of empathy and connections with others, lack of desire to set and
reach higher goals, inability to see beyond immediate needs, and overall decrease in social emotional
development.

The ability to connect becomes inherently more difficult as students mature and get older. In younger
grades, teachers herd you together in groups, or cohorts, and do the introductions for you. In middle and
high school, it is now up to the student to reach out and form those connections. Teachers will no longer
provide the same level of partnering or aided friend making, and, if the ability to know how hasn’t been
learned, students tend to withdraw from others or revert back to negative behaviors. Students turn to the
failsafe of excused inappropriate behavior, joke making (“I was just kidding”), blaming of others (lack of
responsibility for one’s own actions), and lack of empathy.

Empathy is defined as the ability to understand how other people are feeling so we can respond
appropriately to a situation. “Empathy. It’s the bedrock of...close connection; in its absence, relationships
remain emotionally shallow, defined largely by mutual interests or shared activities...Empathy isn’t just
the engine for closeness and prosocial behavior; it also puts on the brakes when we are behaving badly
and become aware of the pain we’re causing.” (Psychology Today, 2017) In order for children to develop
basic skills and fulfill their hierarchy of needs, social-emotional development needs to occur. In turn, a
program designed to teach basic executive functioning skills, with the hierarchy of needs as a guideline,
is needed to empower youth to see their own bright future within themselves and how it relates to others.

Program Description:

The Step Ahead Program is a student transitional empowerment program that provides a healing
experience to achieving development. The primary function of A Step Ahead will be to provide those
students in pre-adolescence (third-fifth grade) and adolescence (6th — tenth grade) with the vital skill
based learning that will be essential in making their upcoming years successful. Participants will identify
and focus on executive function skills: the ability to plan, focus attention, prioritize tasks, set and achieve
goals, control impulses, and juggle the multitude of things life throws at you. Additionally, there will be
opportunity for growth in empowerment and self-confidence building. Activities will be aimed to improve
a group members skills as it relates to their social emotional development and will be age appropriate.
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More specifically, the program will develop a child’s ability to understand the feelings of others, control
his or her own feelings and behaviors, get along with other children, and build relationships with adults.

As part of elementary module presentations, Gizmo's Pawsome Guide to Mental Health will be covered
throughout the curriculum. This guide "seeks to introduce mental health and wellness, and how to care
for one's mental health in a non-threatening way that encourages the self-identification of warning signs
and when to apply the use of internal and external healthy coping strategies to help reduce risk."
Additionally, an interactive web-series that explores rejection, adapting to change, bullying, accepting
hearing “no”, self-esteem, and judgement. Adolescent curriculum covers an array of mental health and
coping strategies needed to create strong, empathic individuals, dive deeper into mental health, and
boost empowerment strategies. An array of activities and discussions will cover the remainder of
executive functioning skill topics.

The goals of this program are the following:

¢ Improve student academic achievement and attendance.

¢ Increase motivation in individuals to see one's own potential, set and achieve one measureable
goal throughout the program.

¢ Reduce student school disciplinary referrals.

e Develop knowledge of positive social skills to include empathy, emotional regulation,
communication, and impulse control to self-monitor and gain cognitive flexibility skills.

¢ Provide opportunities for youth to participate in engaging activities supervised by positive role
models in a safe and accessible environment.

Target Population:

A Step Ahead is designed to be implemented with third through fifth (3™ - 5), and sixth through tenth
(6™"—10™) grade students within the Bristol Public School system. The School administrators, psychologist,
guidance counselors, school social worker, and staff will identify the students with the greatest need and
refer nine (9) to twelve (12) co-ed students per grade (per module) at their site who can benefit from
programming to develop their executive functioning and social skills. Students are allowed to participate
in more than one module, if needed, but new students are encouraged to be referred. The recruiting
process will begin at the start of the 2022-2023 school year and occur prior to the start of each module,
expected to run bi-annually.

Structure/Format:

A Step Ahead will meet once a week for 1 hour for 8 sessions per module. One module will be scheduled
in the fall/winter and another in the winter/spring at Bristol Youth & Community Services location and
respective school locations. One session will be held for each age group weekly. Start-up of the groups
and recruitment will begin in September 2022. The schools will lend adequate space for conducting
activities and group discussions.

The referring high school coordinator will inform the parents/guardians of the opportunity for their child
to participate in this program. A letter will be sent to the participants’ parents/guardians introducing the
facilitators, asking them to sign appropriate permission slips and providing more information for them to
learn about the Step Ahead Program and Bristol Youth & Community Services.

The school coordinator, group facilitators and teachers will meet before the beginning of Step Ahead to
discuss the goals of the program and establish a means of communicating regularly. The information
gathered from this meeting and future communications with teachers will assist the facilitators in
adapting the program to meet individual and group needs.
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Facilitator Teams: Alyson Phelan, Youth & Family Coordinator
BYCS Intern |

Kyana Anderson, Youth & Family Coordinator
BYCS Intern lI

Evaluation Process:
The group participants will be evaluated by Bristol Youth and Community Services Staff in the following
ways:

Pre and Post Testing:

¢ High school age participants will be individually interviewed prior to the start of the group and
will identify an area of personal growth to improve, current coping strategies, and at least one
personal goal. Participants will evaluate areas of progress made on their personal goals and assess
their group experience.

e All participants will complete a pre- and post- youth self-report questionnaire

e Participants will also provide facilitators with verbal feedback at the completion of the group, as
well as, group member exit interviews.

e SDE Participant Questionnaire / Rubric on their experience with the program.

¢ Facilitators will provide weekly documentation of the group progress, activities and attendance.

Monthly Statistics: The facilitators will maintain a written record of the group process, including weekly
attendance, summary of the group topics/activities and an account of crisis contacts, counseling, and
advocacy referrals given to participants.

Outcome:

This group is aimed to provide young people with a safe outlet to engage with their peers and discuss the
issues that are affecting them directly and in their daily lives. The positive staff serve as role models for
the group members; a comfortable and supportive atmosphere is created in order to ensure
encouragement and understanding.
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PROPOSED - ITEMIZED BUDGET

PERSONNEL:
Recruitment, intakes, coordination of program & collateral
services including planning, preparing presentations,
gathering materials and supplies, mentoring and debriefing,
program facilitation/direct service, post-program wrap-up
(data collection, summary, and referrals as needed):
(1) Youth & Family Coordinator I:
3 modules x 2 programs (Fall & Spring) x 8 sessions each
(1) Intern I:
3 modules x 2 programs (Fall & Spring) x 8 sessions each

(1) Youth & Family Coordinator Il:
3 modules x 2 programs (Fall & Spring) x 8 sessions each
(1) Intern Il
3 modules x 2 programs (Fall & Spring) x 8 sessions each
PERSONAL FEES TOTAL:

SUPPLIES:
Materials and Supplies:
Arts & crafts supplies, etc.:
$8 per student x 12 participants x 2 programs x 3 modules
Gizmo Book
$12 per book x 12 students x 2 modules
Moozoom SEL interactive web series

Food/Consumables
Snack & Refreshments
$20/week x 8 weeks x 6 modules
SUPPLIES TOTAL:

GRAND TOTAL:
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PROJECT AWARE PROPOSAL
2022-2023

Program Name: Bananas Split, Too!

Submitted By: Kyana Anderson
Youth and Family Coordinator

Location: Bristol Youth Services or Bristol School Location

Justification of Need:

The Bananas Split Too! program was instituted at Bristol Youth Services over 25 years ago and remains
in demand as evidenced by inquiries from parents and referrals from community agencies and school
personnel. Parents and caretakers are requesting assistance in supporting their children through divorce
and/or other separation, raising children in a single-parent household or raising children with an absent
parent (such as a Grandparent or other relative) and are seeking help in dealing with the many issues
that surround the transition within the family. According to the U.S. Census Bureau's American
Community Survey 2013-2017, 12.1% percent of Bristol residents are divorced (compared to the U.S. at
10.9% and CT at 10.6%). In Connecticut 1.9 percent are separated, 33.7% never married and about 17%
are being raised in a household where the Grandparent is the caregiver and parents are not present.
With outcomes such as these, it is apparent that there is a need for a program that can support families
when there is a disruption to the family system.

Support groups for youth are limited in this area, leaving parents/guardians at a loss when looking for
supports during a difficult transition such as a divorce, cohabitating divorce (divorced or going through
divorce but still living together), separation, or absence. However, these groups are needed to help
children and parents cope with these changes. Most often children of loss/divorce feel sad or angry as a
result of their experience. However, children can respond in a variety of ways to the loss of a parent.
For example: school problems, delinquency, defiance and withdrawal. Most children feel rejected and
abandoned by both parents. Most children referred to us have shown they turn to self-destructive
means to ease their pain, confusion and frustration. Parents are concerned about these behaviors and
would like an outlet for their children to discuss and learn new coping methods when dealing with issues
of divorce, separation and loss. Loss issues can be further complicated by other circumstances within
the family dynamic such as moving, starting a new school and/or introduction of a parents’ significant
other.

Program Description:

Bananas Split Too! is an educational support group designed to help children and families understand
their feelings about changes that have occurred within the family structure. These changes are mainly a
result of a divorce, separation, or absence of a parental figure. Children and families are able to gain the
support they need, ask questions and learn skills through the group process. Basic issues will be
discussed and aided by age appropriate activities during the children’s group. These issues include: self-
worth, empowerment, appropriate actions and reactions to feelings, communication and transitions
within the family. The children will have a better understanding of their feelings and how to sort them
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out to better deal with the changes in their homes. Specific issues are dealt with depending on the need
of the group, such as: blended families, visitation, dealing with feeling the need to “pick sides”, parents
dating, missing the other parent, and custody issues. This program supports the mental health of its
participants.

Program Goals:

1. To help child identify different feelings they may have about their parent's divorce, separation
or absence.

2. To help children express feelings constructively through verbal, written and artistic
communication.

3. To help children understand how to function within the family unit in a healthy way.

To help children and families recognize their own strengths and their value to be loved.

5. Support families in transition, experiencing loss due to separation, divorce, imprisonment,
addiction or death.

E

Target Population:

This group targets children who have experienced a loss due to their parent/guardians’ separation,
divorce, incarceration or absence in their life. Groups are comprised of both male and female members.
Referrals will be accepted from community agencies, parents, school personnel and members of the
community. A waiting list will be kept throughout the year, adding children’s names that are of all age
groups. Advertisements will be in the form of written fliers mailed to agencies and schools as well as
articles in the local newspaper, as well as digital advertising utilizing department website & email lists.

Structure/Format:

Bananas Split Too! is an eleven (11) week educational support group designed to help children and
families understand their feelings about the divorce or changes that have occurred within the family
structure. The group will meet for 1.25 hours weekly or twice per week in order to increase attendance
and maintain commitment to group. One series of support groups are being proposed for children ages
5-11 years old. The age group will be determined by the referrals made to the program but will still keep
a close range, as this works best. The program will run at either Youth Services office or a local Bristol
School in order to meet the needs of those families that sign up and are referred.

The group membership will range from 7 to 10 participants per group to allow for optimal exploration of
feelings and sharing of personal perspectives among participants while maintaining attention and
emotional safety. At any given time, it is not realistic to have more than eight youth of the same ages
ready and available for the program and the guardian’s commitment to delivering them.

Family Intake meetings will be scheduled with each participant and the parent(s) prior to the start of
each group. The purpose of these meetings will be to meet the parent(s) and child, gather brief family
history information and answer questions to help the child feel comfortable about coming into the
group. The intake will consist of a face to face interview that will last approximately one half of an hour.
During the interview, staff will explore the nature of the relationship between the parents, what the
custody agreement is and involve them as appropriate. This will be done to help introduce the idea of
co-parenting and the need for children to receive care from both parents. Parents will receive a weekly
newsletter with that week’s lesson so they can discuss further with their child and incorporate skills at
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home. Upon completion of the group, staff will provide feedback to parents and caretakers in regards to
skills learned throughout the group and make appropriate referrals if necessary.

Parents are invited, and encouraged, to attend the Co-Parenting Program through The Parent and Child
Center to run simultaneously. This program aims to “promote and support healthy families through
education and resources that help them understand how to work together to provide a safe, nurturing
and stimulating environment for children to live and grow”. Providing these programs concurrently will
allow the family system as a whole to receive support and work through emotional or behavioral
challenges that may come with changes in the home.

Facilitators: Program Coordinator: Kyana Anderson, Youth and Family Coordinator I
Co-facilitation Teams: BYS Independent Contractor
Parent Education Facilitator: Lauren Kittle, MS

Evaluation Process:
Evaluation of the group will be conducted using the following tools:

e Pre and Post Participant’s survey/rubric, participants self-report on their “ideas about
divorce”, feelings and attitudes about the divorce, separation or parent absence.

e Pre and Post oral reports from parents measuring their observations of their child’s behavior
and attitude.

e Facilitator’s weekly log of observations of group progress and attendance.

e SDE post survey/rubric about the program.

Outcome:

Group facilitators will provide a safe environment that allows each child to feel comfortable in order to
share openly and express his/her feelings without fear of judgment or negativity. Each child will learn
constructive coping skills through verbal, written and artistic communication and activities that they can
bring home and share with their parent/guardian. Such activities will also provide the children to recognize
their own strengths within their family and their value to be loved.

Past group members have been able to communicate and work together through the changes/transitions
in their lives, which can give them a positive outlook as a result. They have been able to relate to each
other and share their own stories, creating a comfortable environment for all. Group members were able
to identify their different feelings they had regarding their parents’ divorce, separation, or absence and
understand how to function within the family in a healthy way. 85% of parents report that they noticed
a positive change in their child’s behavior and have experienced more effective communication between
themselves and their child. Over 80% of participants stated they felt better about themselves and are
more confident since being in the group and more than 85% of participants gained a better understanding
of the concept of divorce/separation.
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Itemized Budget

PERSONNEL:
BYS Full Time Staff
Program Coordination: Kyana Anderson IN-KIND
Coordination of before, after and during program activities to include:
advertisement, recruitment/outreach, telephone information and intakes,
gathering supplies, orienting co-facilitators, post-program data collection,
producing a program summary report and family intervention and
facilitating referrals as needed

Facilitation: Bristol Youth Services Contractual Worker $550.00
$25.00/hr x 2.0 hour per week x 11 weeks
(Including Family Intakes, Family orientation, Program start-up activities,
planning, preparation, direct service, Processing time and evaluation)
PERSONNEL TOTAL: $550.00

Contractual Facilitators/Seasonal Part Time Staff

Co-Parenting program at The Parent and Child Center

S65 total cost for 10 week program per family x 10 families IN-KIND
PERSONNEL TOTAL: IN-KIND
SUPPLIES
Healthy Snacks/consumables
$20 x 10 sessions $200.00
Family Celebration Night: food & drink for families $120.00

S55 Ice Cream & toppings
S65 Pizza & Soda/Juice

Resource Materials: books/workbooks, multimedia tools, markers, craft supplies $75.00
Markers (0.97 per pack x 10 students) $10.00
Clay Planter (0.97 per planter x 10 students) $10.00
Assorted flower seeds $13.00
Journals (3.00 x 10 students) $30.00
Misc. Items $12.00
SUPPLIES TOTAL: $335.00
GRAND TOTAL: $945.00
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PROJECT AWARE PROPOSAL
FY 2022-2023

Program: Bristol Youth Celebrating Diversity and Pride

Coordinator: Kyana Anderson
Youth and Family Coordinator

Justification:

Bristol Youth Celebrating Diversity and Pride was designed combining past groups ‘L.G.B.Teens &
Queens’ and ‘Let’s Talk About R.A.C.E. The group is designed to empower youth who identify as LGBTQ+
(lesbian, gay, bisexual, transgender, queer, questioning, non-binary, youth who identify as black,
indigenous and other persons of color (BIPOC) and/or allies of the communities. Bristol youth have
critical stakeholders in promoting and advocating for a diverse, equitable and inclusive community.

Many of the youth also struggle with “fitting in” within the school environment and have very few
positive peers with whom they can relate. Youth report with struggling to find peers whom share similar
passions as them. Behaviorally, the youth may be described as withdrawn, having trouble relating with
peers/family or caregivers, difficulty advocating for social justice, etc.

Statistically, youth who identify as LGBTQ+ and/or BIPOC can be viewed as vulnerable. According to the
Human Rights Campaign, 42% of L.G.B.T. youth say the community in which they live is not accepting of
L.G.B.T. people. A national survey on L.B.G.T.Q. youth mental health found that 71% reported feeling
sad or hopeless, 76% felt that the recent political climate impacted their mental health or sense of self,
and 39% had seriously considered attempting suicide in the past twelve months. (The Trevor Project,
2019).

According to the Health and Human Services Office of Minority Health, Black Americans are 20% more
likely to experience serious mental health problems, and Black youth are at greater risk for post-
traumatic stress disorder (PTSD). On a national level, students of color Black and Hispanic students
represented more than 70% of school-related arrests or referrals to law enforcement. In a recent study
by the United Negro College Fund (UNCF), researchers found that while 65% of African American youth
felt that their high school prepared them for college, they cited that one of their biggest obstacles was
lack of support services at school.

Bristol Youth Celebrating Diversity and Pride should be established and used as a collaborative partner
between the schools already established Gay Straight Alliances (GSAs), community and Bristol Parks,
Recreation, Youth and Community Services to provide social-emotional support, education and
opportunities to explore identities, cultures and more. Students benefit from the program by: creating
relationships with peers who they can identify as understanding their identity, learning how to advocate
for social justice within their schools and communities, increasing one’s sense of self-worth, exploring
different identities, and creating a space where they and their peers feel affirmed and validated.

Page 19 of 49



Target Population:

This group targets students who identify as a part of the L.B.G.T.Q+ community, students who identify a
BIPOC and/or allies of the communities between the age of 13-18 years old and who are in the 8%, 9t
10, 11t & 12t grades.

Narrative:

Participants of Bristol Youth Celebrating Diversity and Pride will partake in topic discussions, group
presentation and educational workshops. Planned Parenthood will present information regarding
healthy relationships, safe sex practices and provide resources available through the agency. Program
facilitator will identify a diversity, equity and inclusion presenter that will present on relevant topics
including intersectionality of marginalized groups and mental health, healthcare and more. The program
will conclude with the annual pride night event in collaboration with the Bristol Blues in June.

The goals of this program are the following:

e Provide an opportunity for students to engage in activities that promote an understanding of
gender, sexual, cultural and racial identities.

e Provide educational resources on healthy relationships, healthcare, and mental health, etc.

e Provide students with a safe environment to share their questions or concerns on topics such as
bullying, relationship violence, sexuality, identity, family dynamics, self-perception, etc. and
empower students.

e Encourage and teach participants to serve as allies for their peers at school and in the
community.

Structure/Format:

Bristol Youth Celebrating Diversity and Pride is a fourteen (14) week program designed to empower
youth who identify as lesbian, gay, bisexual, transgender, queer, questioning, non-binary (LGBTQ+),
black, indigenous, and other persons of color (BIPOC) and/or ally of the community. The length of this
program allows participates enough time to form positive and comfortable relationships with each
other. It also allows for the group to engage and facilitate several community events such as, planning a
diversity event in the park, plan a presentation for True Colors conference, as well as end the program in
June which is internationally recognized as Pride month. Community organizations such as s the group
will meet once per week for 1.50 hours. Group size will be 10-15 participates. The structure of the group
is flexible and depends on the dynamics of the members. The young adults will explore issues that affect
them and their peers daily (racism/prejudices, bullying/cyber-bullying, socialization, depression,
parenting and family issues, etc.), receive appropriate information, learn problem solving and decision-
making skills. Group members are encouraged to give advice and support to one another as they learn
and grow throughout the group process. This group will also focus on creating a sense of belonging,
value and increasing their self-esteem in order to shape them to become leaders among their peer
groups and in their schools. This program supports the mental health of its participants.
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*Alternative Format: Should circumstances arise that require the traditional meeting format to change,
meetings will be held with a virtual platform. Times will be adjusted to a more reasonable time frame to
account for attention, focus, and information absorption. Presentations from local agencies can be
available for virtual workshops so that group members can continue to gain useful knowledge on
important topics. Supplies can be purchased for individuals, packaged, and sent home so that members
can participate fully. A hybrid model could also exist in which students meet in-person and continue to
make use of the virtual platform. In-person meetings will break up groups into smaller cohorts, if
necessary, meet in large, well-ventilated rooms or outside, and for a shorter amount of time. In-person
meetings are important for students to gain, true connection which is difficult to establish through a
computer screen. Up-to-date social distancing guidelines will be followed as they are made available.

Evaluation:

1. Every participant will be individually surveyed prior to the start of the group and will identify an
area of concern (ex. coming out, pronouns, gender identity, racism, etc....), current coping
strategies, and at least one personal goal. Participants will evaluate areas of progress made on
their personal goals, goals of the group, and assess their group experience.

2. Participants will also provide facilitators with verbal feedback at the completion of the group, as
well as, group member exit interviews.

3. SDE Participant Questionnaire / Rubric on their experience with the program.

4. Facilitators will provide weekly documentation of the group progress, activities and attendance.

Monthly Statistics: The facilitators will maintain a written record of the group process, including weekly
attendance, summary of the group topics/activities and an account of crisis contacts, counseling, and
advocacy referrals given to participants.

Outcome:

This groups is aimed to provide youth who identify as L.G.B.T.Q. +, BIPOC and/or allies with a safe space
to engage with their peers and discuss issues and concerns that directly affect them. Facilitators will
provide a space that promotes diversity, equity, inclusion, education and trust. The group will address
the startling statistics associated with this population and attempt to improve youth outcomes. By the
end of the program, it is expected that the youth will have,

- Increased sense of belonging within their community.

- Improved self-esteem.

- Developed more meaningful connections with peers whom they can relate to.
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PROPOSED - ITEMIZED BUDGET

PERSONNEL:

Recruitment:

(1) BYS Youth Advocate: In-Kind x 2.5 hrs per week x 2 wks
(1) BYS intern: $35 x 2.5 hrs per week x 2 wks

Group Service:
(1) BYS Youth and Family Coordinator: In-Kind x 2.0 hr per week x 14 wks
(1) BYS Intern $25 x 2.0hr per week x 14 wk

(Includes planning, preparation, direct service, and processing time)

PERSONNEL TOTAL:

PROFESSIONAL FEES:
Diversity, Equity and Inclusion presenter (TBD)
(one 2 hr sessions)

PROFESSIONAL FEES TOTAL:

SUPPLIES:
Material and Supplies
Activity Materials: Poster board, glue, markers, paint pens, stickers’
Event promotional items, supplies for community event
Pride Night
Giveaways & engagement supplies
Promotional items

Food/Consumables
Dinner food (Evening program)
$54.00 a week x 14 weeks

SUPPLIES TOTAL:

GRAND TOTAL:
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PROJECT AWARE PROPOSAL
2022- 2023

Program Name: Girls With A Purpose

Submitted By: Alyson Phelan, BA
Youth & Family Coordinator

Location: Bristol Youth & Community Services

Justification Of Need:

Bristol Youth and Community Services receives a high number of referrals of middle school children
exhibiting symptoms of peer withdrawal and depression along with decreased productivity in school,
disruptive behavior, poor attendance and/or school phobia. Through the counseling process it has been
revealed that these students were reacting to being bullied; on the way to and from school, at school,
and/or through electronic means (Twitter, Instagram, Snapchat, TikTok, and more); several to the point
of expressing suicidal ideations/ thoughts.

Nationwide, about 19% of students report being bullied on school property. Connecticut rates match the
national average of reported bullying but the rate climbs when we look at sex with 21% of females being
bullied on school property (www.cdc.gov). Nationwide middle school rates, specifically, climb upwards to
about 29% of 6th-graders, 25% of 8th-graders, and 24% of 7th-graders reported being bullied at school
(National Center for Education Statistics, www.nces.ed.gov). The victim is not the only role involved when
bullying has occurred. According to Stompoutbullying.org, 1 out of 5 students admit to being a bully or
doing some form of “bullying” to other students.

In response, a prosocial and positive school climate program should be used as a collaborative partnership
between the school system and Bristol Youth and Community Services. This program will be used to
promote a positive youth voice and a safe and supportive learning environment that is driven to define
the problem of bullying, poor peer relationships and teen dating violence as seen through the eyes of
Bristol’s Middle School youth population. It is beneficial for students to learn new and effective ways of
handling bullying, peer relationships and “drama” early and in a positive way; to identify appropriate
coping skills and how to create a positive atmosphere in their peer groups, classrooms and school. When
bystanders intervene, bullying stops within 10 seconds more than half the time (www.stopbullying.gov).
Geared with their new skill base and knowledge, they have the ability to affect change in the school and
community. The overarching goal of Girls With A Purpose is to enable schools to build the capacity to
address bullying and teen dating violence; by both promoting a positive climate and direct service to
address the needs of bully’s and their victims.

Program Description:

Girls With A Purpose is aimed to provide middle school young girls with a forum to learn, share and grow
their positive youth voice with the intention of decreasing bullying, negative peer interactions and
relationships and increasing self-esteem, self-awareness, and positive connections. Group members will
partake in both topic discussions, in group presentations and experiential field learning. The Prudence
Crandall center will present information regarding safety and positive decision making as young women.
They will have the opportunity to learn about the types of violence that occur towards teens and positive
ways in which they can keep themselves safe and make positive decisions. Miss CT Outstanding Teen will
meet with group members to discuss female empowerment and creating a sense of community and
supports. One adventure based activity will also be incorporated into the program. Group members will
participate in a team building day in order to develop communication skills, team work, trust, and safety.
Members will also have the chance to learn self-defense that will provide the girls with knowledge on how
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to keep themselves safe, create appropriate boundaries, respect for themselves and others, and develop
leadership, all while becoming empowered. Participants will further their knowledge and leadership
building by participating in a Youth Service Day at the State Capital to meet their legislators and State
Representatives; discussion is based on a prominent school-based issue that kids get to discuss and share
the concerns they see in their school with others from around the state.

The goals of this program are the following:

e Provide an opportunity for students to engage in activities that promote a positive school
atmosphere.

e Explain the relationship between bullying, school climate and student outcomes and address
underlying socio-emotional contributions to bullying behavior.

e Provide students with a safe environment to share their questions or concerns on topics such as
bullying, peer violence, inter-relational violence, cyber bullying, etc, and empower victims and
provide pro-social support.

e Increase a caring school climate by working with a group of students to develop a positive
atmosphere, empathy, and social responsibility.

e Encourage and teach participants to serve as role models and leaders for their peers at school and
in the community.

e Teach appropriate and effective verbal and nonverbal communication skills as a means of
promoting positive and healthy relationships. Teaching and learning coping skills such as conflict
resolution and refusal skills to decrease acts of violence (inter-relational and peer), self-harm,
substance abuse, and peer violence.

Target Population:

This group targets female students between the ages of 11-14 years and who are in the 6%, 7", and 8"
grades. These students will be identified as at risk or risk of experiencing negative peer interactions or
perpetrating bullying/negative behaviors against their peers. Referrals will be accepted from
parents/guardians, guidance counselors, teachers, staff, or other community agencies.

Structure/Format:

Girls With A Purpose is a twenty (20) week program designed to educate young women to take on
leadership roles among their peers in order to decrease bullying and peer-to-peer violence. The length of
this program is imperative to providing participants enough time to form as a positive, safe unit. It also
allows for group members to engage in experiential learning opportunities and have presenters to come
in and provide the young women with direct information. The group will meet once per week for 1.25
hours. Group size will be 10-12 participants. The structure of the group is flexible and depends on the
dynamics of the members. Those interested in participating will have an individual interview sessions for
each participant. The interview process will answer questions such as: issues they see in their
class/school, current coping strategies, at least one personal goal, and answer any questions they may
have about the program. The young women will explore issues that affect them and their peers daily
(bullying/cyber-bullying, healthy relationships, socialization, depression, etc), receive appropriate
information, learn problem solving and decision making skills. Each week, group members will be
required to test their leadership skills by completing tasks and reporting back to the group their challenges
and success. Group members are encouraged to give advice and support to one another as they learn
and grow throughout the group process. This group will also focus on creating a sense of belonging, value
and increasing their self-esteem in order to shape them to become leaders among their peer groups and
in their schools. This program supports the mental health of its participants.

Facilitators: Alyson Phelan, BA
Youth & Family Coordinator
Bristol Youth & Community Services
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Evaluation Process:
The group participants will be evaluated by Bristol Youth Service Staff in the following ways:

Pre and Post Testing:

1. Every participant will be individually interviewed prior to the start of the group and will identify
an area of concern (ex. Teen dating violence, in-school bullying, cyber bullying...), current coping
strategies, and at least one personal goal. Participants will evaluate areas of progress made on
their personal goals, goals of the group, and assess their group experience.

2. Participants will also provide facilitators with verbal feedback at the completion of the group, as
well as, group member exit interviews.

3. SDE Participant Questionnaire / Rubric on their experience with the program.

4. Facilitators will provide weekly documentation of the group progress, activities and attendance.

Monthly Statistics: The facilitators will maintain a written record of the group process, including weekly
attendance, summary of the group topics/activities and an account of crisis contacts, counseling, and
advocacy referrals given to participants.

Outcome:

This group is aimed to provide young women with a safe outlet to engage with their peers and discuss the
issues that are affecting them directly. The positive female staff serves as role models for the girls; a
comfortable and supportive atmosphere is created in order to ensure encouragement and understanding.
Past groups have reported that 100% of group members trusted the staff while in the program and Agreed
they felt safe to discuss important topics and issues. They have identified this group to be beneficial by
pinpointing healthy ways to handle their anger and the bullying around them, building coping skills for
themselves, demonstrating an increase in confidence and forming new and healthier friendships with
their peers. They also all agreed the program was a great experience.
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PROPOSED - ITEMIZED BUDGET

PERSONNEL:
Recruitment:
(1) BYS Youth Advocate: In-Kind x 2.5 hrs per week x 2 wks IN-KIND
(1) BYS Independent Contractor: $32 x 2.5 hrs per week x 2 wks $160.00

Group Service:

(1) BYS Youth Advocate: In-Kind x 2.5 hrs per week x 20 wks IN-KIND
(1) BYS Independent Contractor: $32 x 2.5 hrs per week x 20 wks $1,600.00
(Includes planning, preparation, direct service, and processing time)
(1) BYS Independent Contractor: $32 x 12 hrs $384.00
(Includes additional time for field trips: Team Build (2.0), Self Defense Class (3), YSB day (7))
PERSONNEL TOTAL: $2,144.00

PROFESSIONAL FEES:
Prudence Crandall Center Presenter

1 Advocate x 1 session IN-KIND

Miss CT Outstanding Teen Presentation IN-KIND
PROFESSIONAL FEES TOTAL: IN-KIND

SUPPLIES:
Material and Supplies
Collages
Materials: Poster board, glue, magazines

$2.50 per person x 12 participants $30.00

Journal Writing
Materials: Journals, pens

$3.75 per person x 12 participants $45.00
Leadership Activity
Materials: Foam/Poster board, glue, paint, paint brushes

$4.16 per person x 12 participants $50.00
Relaxation Meditation
Materials: music, token piece (ex. rain stick — dried beans, cardboard, paint)

$2.50 per person x 12 participants $30.00

Food/Consumables
Dinner food (Evening program)
$54.00 a week x 20 weeks $1,080.00
SUPPLIES TOTAL: $1,235.00

FIELD TRIPS/TRANSPORTATION:

Field Trips
Youth Service Bureau Day at the Capital (School based topic to be determined)
$20 per person x 12 people $240.00
Self Defense Class (2 classes x $200 per class) $400.00
FIELD TRIP/TRANSPORTATION TOTAL: $640.00
GRAND TOTAL: $4,019.00
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PROJECT AWARE PROPOSAL
2022-2023

Program Name: Man UP - (Middle School)

SUBMITTED BY: Stephen M. Bynum
Youth and Community Services, Supervisor
(860) 314-4690

Location: Bristol Parks, Recreation, Youth and Community Services

Justification of Need:

For many young men, anger is a predominant and defining emotion. It is the “emotional funnel”
through which other emotions are often channeled. Anger is not only accessible, but it may serve as the
conscious motivation for a range of behaviors. Many young men feel this is the only emotion they feel
free to express. Conversely, some of the young men entertain thoughts of suicide or behave in self-
injurious ways. If left without intervention, the outcome of completing suicide or ending up in jail
becomes a more predominant risk. Many families are faced with barriers to accessing what services are
offered at other community based agencies including insurance issues, limited group offerings, lack of
match between program availability and age appropriateness, locations and transportation issues, and
follow up or community accessibility after group discharge.

In recent years, Bristol Parks, Recreation, Youth and Community Services has received many referrals of
male youth who are experiencing difficulties with managing behavior. Many of these young men have a
parent who has died tragically or is ill or absent and lack of attachment with a same gender role model.
Many of the young males have bared witness to domestic violence, sexual exploitation, substance abuse
and gambling and additionally face issues of poverty. These adolescent’s socially demonstrate anger as a
primary emotion.

Funding for Bristol Youth Services programs that would typically draw youth and incorporate physical
activity to work off energy and aggression, such as the climbing and Scuba groups, have been
eliminated. This proposal is intended to fill the gap between programs and services and provide an
opportunity for young men to bond with positive male role models while experiencing alternatives to
think, feel and do. The Man Up group intentionally intertwines positive social/recreational activities
with education and counseling facilitated by skilled professional male mentors.

Man Up proposes to:

e Positively develop upon the skills and competencies of young people, nurture the pursuit of their
goals and aspirations, and strengthen family, peer, school and community connections as well as
offering protection from community risk factors. (positive youth development)

e Respond to youth and families who are experiencing emotional distress or difficulties thriving
due to significant losses, trauma, illness or impaired functioning. (mental health)

e Assist and empower families to meet basic needs and maintain a supportive family environment.
(child welfare)

e Promote positive parenting skills, increase understanding of child and/or adolescent
development and support families in their efforts to raise healthy children including inter-active
play and parent education and support groups. (parenting)
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Program Description:

The proposed program, Man Up, subscribes to a Positive Social Development Model of service delivery
enhancing the networking with family, school, peer and community environments. The adult
mentors/parent shall commit to assisting the youth with the development of their desires, skills, talents,
and goals to become contributing and valued members of the community. Initial home visits will be
schedule to discuss family concerns and needs. Parent will be encouraged to attend 3 special meetings or
teambuilding days to assist with goal development, goal review, referrals and positive bonding time. Man
Up seeks to engage a diverse population of young males who are referred because of some social
concerns (secondary prevention), and whose families are referred to assist with managing their behavior,
their grief and redirect their course. Man Up intertwines social- emotional, educational, and
interpersonal goals. Man Up is designed and led with cross-cultural competency and offers recreational
components, life skills development and mentoring. Man Up will be both fun and experientially
therapeutic.

Man Up will provide an opportunity for up 12-14 young men in Middle School to bond with positive
male role models through weekly physical activity and group meetings. The group will help to send
tempered messages to adolescent boys, normalize their feelings, relieve their stress, and build their
competencies and belief in themselves (innate abilities and creativity). This will assist in improving
resiliency and increasing self-esteem.

The goals of the “Man Up” program are:

e To develop an understanding of male socialization messages;

e To develop skills and techniques to manage stress and reduce reactive aggressive responses;

e Toincrease awareness of stress triggers and fight or flight reactive behaviors;

e Practice alternative means of relieving tension through the use of conscious breathing techniques,
controlled movement and muscle toning; and

e To bond with positive male role models and have FUN.

e Engage parents or selected positive role model in goal development, initial teambuilding and 1
group learning activity.

Based upon the recommendation of researchers in the field of anger management, it is important that
our anger management group address both the physical and emotional triggers of anger. Group focus
will be external and internal as participants identify personal goals and needs. External needs will focus
on learning how to communicate feelings, increasing calmness and awareness, and improving balance,
coordination and agility. Internal goals will be to help the digestive system work better, massaging the
internal organs and reducing blood pressure.

Ultimately, the program aims to decrease negative reactive behaviors through learning how to identify
potential triggers to anger and stress, and discover ways to diffuse situations before they reach the
breaking point. The goal is to influence environmental and cultural change for towards a non-violent and
productive citizenry. Program participants are taught a wide variety of skills encompassing the
development of increased self-management and self-control skills, problem-solving techniques, effective
communication, identifying high-risk situations and examining and correcting the thinking errors that
underlie emotions-based aggression through pro-social skills training and stress reduction techniques
such as conscious breathing.
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Target Population:
Ten to fourteen (10-14) adolescent males ages 12-14 years old (Middle School).

Man Up seeks to engage adolescent males who have been referred to Youth and Community Services
division because of having difficulty managing anger, being disconnected from school or peers, and/or
experiencing complicated grieving or post-traumatic stress due to the loss of a primary caretaker in his
life (secondary prevention). Individuals may be referred by school personnel or helping professionals to
address the need for empowerment, self-esteem building, and/or in need of education around anger
management or a parent may choose to enroll based on community-wide advertisement. The group will
be open to a diverse population of boys interested in spending quality time together guided by male
mentors during the spring and summer months. At least 33% of the registrants will be males with
incomes under the 185% federal poverty level living in Bristol and those showing other risk factors.

The Man Up program is looking to shift the perception of traditional male stereotypes and narrow
attitudes of acceptable male behavior. Seeking to make a macro impact on the community
environment, it will be very important to introduce the young men to other adult males who may also
serve as mentors and role models. In addition, attention will be given to having the young men visualize
their future and identify some concrete steps so that they can take control of their lives.

TIME, PLACE & Refreshments: Group meeting will be held on one afternoon/evening from 5:00-7:00
p.m. at Bristol Parks, Recreation, Youth and Community Services parks/trails/and outdoor facilities.
Transportation to and from the program will be provided starting at 4pm. Staff program time runs 3.5 to
4 hours including transportation and sharing a meal. Group members will be provided with a fast meal
of substance.

Structure/Format:

The group will meet for 2 hours for 12 sessions. The sessions will incorporate three training
components. During the initial stages of the group sessions (1-3), participants will collectively document
their current coping strategies and identify personal goals, family goals, community goals and/or
intensions.

I.  The group will begin with an “intention” or thought for the day. The intention will introduce the
presentation of an idea or commonality followed by a discussion or a presentation by a guest or group
co-facilitator.

II. The program will allow for guided opportunities to discussions male expectations, societal signals,
communication styles and mixed messages, and stressors, outlets and consequences, such as poignantly
taught in the “Tough Guise” program of SACS.

Other topics may include male myths, healthy nutrition, trust, hope, shame, grief and loss. Facilitators
will also focus on the development of recovery skills, including acceptance and forgiveness,
communicating feeling, positive problem solving, and overcoming self-defeating behaviors. Methods to
self-sooth or manage out-of-control feelings, such as bio-feedback, breathing, and exercise, will also be
introduced. The program will serve as an expressive outlet incorporating non-competitive physical
activity that promotes reflection and positive self-talk. Male bonding will be promoted with self-aware,
positive, and secure role models.

lll. Group members will be introduced to new activities and techniques to reduce anger and aggression.
Members of the “Man Up” program will be introduced to a local town provider called Health Trax
located in Bristol. The training program offers a Youth fitness and nutrition program for middle school
age youth. The program will educate group members on the importance of healthy eating habits,
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workout training and techniques and how to use exercise as a coping strategy. Group members will also
experience other new opportunities to learn strategies to reduce aggression and anger like “Mixed
Martial Arts” or a similar activity.

IV. All members and staff will participate in a community service project. This project will focus on
improving our community. Group members and staff will identify one area of Bristol in need of clean up.
This can include but not limited to trash clean up, graffiti removal, or other activities that can support
our community.

Staff will create a safe environment for members to discuss personal issues, teach problem solving and
decision making skills, and assist in the healthy development of each member with the following goals:
e Enhancing self-esteem, accountability for personal choices and acceptance for situations they
can/cannot control;
e Creating a feeling and belief of empowerment to set and achieve personal goals;
e Forming a connection with caring positive role models for possible future mentoring; and
e Education about the male socialization process and stress management.

The overriding goals of the Man Up program are to teach participants how to emotionally and physically
nurture themselves; handle stress and anger; and make educated decisions about how they interact
with others. Support and education are proven prevention tools when working with at risk young males.
The primary goal of the program is to reduce aggressive behavior by developing emotion management
skills.

Man Up has been designed and will be implemented with the intensions to:

a) Decrease incidents of delinquency, acts of violence (inter-relational and peer), self-harm,
substance abuse, peer violence, teenage pregnancy and sexually transmitted illnesses.

b) Reduce acts and patterns of child abuse and exploitation and domestic violence.

c) Increase interpersonal and environmental protective factors to guard against the exposure to and
negative influences of crime, violence and addictions.

d) Support families in transition, such as families experiencing loss due to separation, divorce,
imprisonment, or death.

e) Increase family awareness of human development including sexuality and family planning, practice
of healthy interpersonal relationships and coping skills for dealing with emotional distress and
mental illness.

f) Support for homeless or parentless youth.

g) Stimulate positive educational connections.

*Alternative Format: Should circumstances arise that require the traditional meeting format to change,
meetings will be held with a virtual platform. Times will be adjusted to a more reasonable time frame to
account for attention, focus, and information absorption. Presentations from local agencies can be
available for virtual workshops so that group members can continue to gain useful knowledge on
important topics. Supplies can be purchased for individuals, packaged and sent home so that members
can participate fully. A hybrid model could also exist in which students meet in-person and continue to
make use of the virtual platform. In-person meetings will break up groups into smaller cohorts, if
necessary, meet in large, well-ventilated rooms or outside, and for a shorter amount of time. In-person
meetings are important for students to gain, true connection which is difficult to establish through a
computer screen. Up-to-date social distancing guidelines will be followed as they are made available.

Facilitators: Quran Webb Student Intern, MSW
Independent Contractor Bristol Youth Services
Bristol Youth Services
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Evaluation:
The Man Up program will measure the impact of this project in the following ways:

1) Pre and post visual / written / pictorial documentation of coping strategies.

2) Pre and post rating surveys or self-report inventory® to be administered to participants and
parent.

3) Written group progress and process recordings to include weekly attendance, topics, activities,
soft skills (social/character) and debriefing recommendations.

4) Tracking of the number of disciplinary incidences for participants through school and/or police
reports.

5) SDE Tier Il Client Questionnaire administered at the end of the program.

To ensure client satisfaction, all participants in the Man Up program will receive a client satisfaction
survey. Bristol Parks, Recreation, Youth and Community Services prides itself on offering needed
prevention services, and we take client surveys seriously. Suggestions from participants will be used to
improve our service delivery and program components. Overall project successes will be evaluated
through ongoing contact between the instructors, clients and their care providers to adequately
measure the above objectives. In addition, the program instructors will maintain program statistics
regarding client retention, referral follow-up, and client demographics.

" The facilitator will research appropriate assessment tools recommended by the CDC’s Injury Center in Measuring
Violence-Related Attitudes, Behaviors, and Influences Amoung Youths: A Compendium of Assessment Tools. One
or more tools will be used to pretest and posttest participants’ attitudes and behaviors regarding anger and

aggression.
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PROPOSED - ITEMIZED BUDGET

PERSONNEL:

Program delivery includes facilitation, weekly planning and debriefing, clean up, documentation, follow-
up and referrals as needed (3 hrs. x 12 weeks).

Also, included is time for start up activities and ending activities such as:

coordinating with facilitators and arranging location, advertisement, recruitment,

registration, process forms, conducting individual intakes, follow-up family meetings

as needed and evaluation (3 hrs. x 2 weeks).

(1) Independent Contractor

$25 per hour x 3 hours per week x 15 weeks $1,125.00
(1) Quran Webb Independent Contractor
$34 per hour x 3 hours per week x 15 weeks $1,530.00
PERSONNEL TOTAL: $2,655.00
PROFESSIONAL FEES:
B.E.S.T IN-KIND
Sexual Assault Crisis ($50/session x 2 sessions) $100.00
PROFESSIONAL FEES TOTAL $100.00

SUPPLIES/EXPENSES:
Food/Consumables (To provide a meal of substance to include, but not limited to, pizza,
stuffed breads, chicken, vegetables, salads, fruits and drinks.)
S50 per week x 12 weeks + (575 x 2 events) $750.00

SUPPLIES/EXPENSES TOTAL: $750.00

FIELD TRIPS/TRANSPORTATION:

Ascension Athletics-Mixed Martial Arts $700.00
$50 per participant x 14 members
Newington Challenge Course $400.00
(1 Full Day = $400.00/6 hours)
FIELD TRIP/TRANSPORTATION TOTAL: $1100.00
GRAND TOTAL: $4,605.00
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PROJECT AWARE PROPOSAL
FY 2022-2023

Program: Paul Vivian Internship / Cooperative Work Experience Program

Coordinator: Kyana Anderson
Youth and Family Coordinator

Justification:

The Internship Program was established in cooperation with the Bristol Board of Education in an effort to
promote school attendance and prevent at-risk students from dropping out of school. The program was
designed to address the needs of youth who are truant or whose school performance is declining due to family
difficulties such as illness of a parent, financial hardship, and/or family violence. Many of the youth also
struggle with “fitting in” within the school environment and have very few positive adult role models with
whom they can relate. Behaviorally, the youth may be described as withdrawn, having trouble relating with
authority figures and/or peers, defiant of rules, or school phobic.

Students benefit from the internship and work experience by: cultivating a positive and nurturing relationship
with an adult/mentor; making constructive, rather than delinquent, use of free time; developing a greater
sense of responsibility and a positive work ethic; learning to get along with authority figures, co-workers and
clients served by the organization; increasing one’s sense of self-worth and competency; and gaining
experience in managing personal finances.

Target Population:
Diversionary: 5 youth ages 14 — 17 years of age
Primary Identifying Factors:
e  Educational Issues (IEP, 504, ELL)
Recent history of poor school attendance/truancy
Failing grades
° JRB Referral / FWSN Behaviors with risk for court involvement
e Guardianship issues requiring DCF involvement and a need for the youth to develop a sense
of security and self-sufficiency
Contributing Circumstances:
e Poor relations within the school environment
. Family problems or serious family disruption
e  History of family substance abuse or family violence
e  Stated desire to drop out of school or become pregnant
e  Economic hardship of family requiring additional income to sustain the most basic needs

Peer-to-Peer: 5 youth ages 14 — 17 years of age

Referral for the peer to peer portion of the program. Students should be in good standing with their respective
schools (grades, attendance, involvement, etc.), have good relations within the school environment and overall
demonstrate leadership potential within their school and community.
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Narrative:

This program is designed to provide a meaningful work experience for five (5) youth at risk of not graduating
from school. Young people are placed in jobs with nonprofit organizations or small businesses that offer a
supportive work environment. The primary goal is for students to realize the correlation between completing
school and securing meaningful employment. Secondarily, participants will increase their feelings of security,
self-worth and value the contribution they make to society.

The P.V. Internship/Work Experience Program is a unique youth employment program in that it is managed by
a youth serving agency that carefully selects nurturing job coach supervisors and offers ongoing support to the
placement supervisors as well as the youth employees. BYS staff has the ability and experience to recognize
and address underlying issues and barriers to youth being successful in reaching their goals. The program also
offers a job readiness and general labor rules training component. This training assists students with goal
setting, employability skills, resolving conflicts, and dealing with authority figures. In addition, the interns learn
work rules, ethics and expectations, as well as a brief introduction to civic awareness. Other essential
components of this program include job coaching, mentoring, counseling and tutoring on an as needed basis.
Participants will engage in bi-weekly group meetings for discussion topics including college preparation, trade
school options, resume workshop, professionalism and more.

In the 2022-2023 fiscal year, the program will be introducing Peer-To-Peer (PTP). The PTP component is
developed with the intent of providing five (5) students who do not meet the traditional requirements for the
P.V. Internship but rather serve as an additional support for students referred. Students in the peer to peer
portion will receive 3 stipends from B.E.S.T. LPC grant after each session. There will be 3 sessions facilitated
throughout the year. Each session will last approximately 8 weeks, students will attend in person groups at
BYS office and individual and group school meetings as needed. Students must maintain 75% attendance in all
sessions to receive the stipends. The sessions will include:

Session 1: Teen Substance Prevention Curriculum and Risk Management — Students will engage in
weekly training modules that will allow students to gain knowledge on substance misuse and
prevention among peers. Additionally students will be introduced to conflict management, stress
management and other relevant topics.

Session 2: Peer to Peer Engagement — Students will assist P.V. program coordinator with facilitating bi-
weekly meetings for student employees. Students will learn the basics of group facilitation and
planning. Students will assist with planning group meetings, topics and materials.

Session 3: Applying to Community — Students will assist with planning a wellness fair at their
respective high schools. Students will utilize the information they’ve gained during the program to
address the needs of their schools and plan activities that are engaging for their peers.

In order to make this program meaningful, there must be the ability to coordinate and manage the services.
The Coordinator is responsible for: reviewing all applications, verifying eligibility and prioritizing candidates;
facilitating orientation training; facilitating weekly/bi-weekly peer-to-peer meetings, overseeing that the
applicant have a mentor to assist them with the development of their goals; recruiting new placement sites;
tracking attendance; monitoring the interns’ performance at the work sites and school; arranging for
interviews; monitoring all aspects of contract compliance; and assuring that time sheets are completed and
payments are processed in a timely fashion.

When selecting job sites, emphasis is placed on the career vision of the participants and placement sites that
can provide meaningful learning opportunities. Below is a list of businesses currently serving as internship
placement sites. BYS actively seeks to expand its placement options through recruiting additional non-profit
and fledgling small businesses that can provide opportunities for youth in the areas of their interest, such as,
business management, computer skills, graphic arts, and health services. Students are placed in a job site for a
minimum two hours per day after school. They clearly understand that a requirement of this program is daily
school attendance in order to be paid for a day’s work. Participants are required to: complete applications
and recruit a sponsor; identify personal and job related goals to work towards; and participate in an
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orientation and an informal interview before starting on the job. While a member of this program, interns
attend scheduled staff meetings or in-service trainings conducted by Bristol Youth Services (BYS).

Potential Placement Locations
Bristol Boys & Girls Club (2 sites)
Bristol Board of Education & Schools
Imagination Museum
City of Bristol Departments
Shepard Meadows
Other locations depend on location/transportation and supervision

Diversionary Component Evaluation:

e Bi-Weekly verification of school attendance

e School grades

e Graduation to next grade level

e Number of school suspensions

Job performance evaluation/supervisor’s report

Participant Questionnaire — post report their experience in the program

Secondary measure of success: no re-arrests or FWSN petitions

Facilitators will provide monthly documentation of the group progress, activities and attendance.

Peer to Peer Evaluation:
e Participant Questionnaire
e SDE/YSB Tier Il Participant Survey will be completed by each member.
e Facilitators will provide monthly documentation of the group progress, activities and attendance.

The program can afford to support five students at full capacity of work hours. The program orients and trains
5-10 students knowing that there is attrition in participation within voluntary community-based programs with
high risk youth.
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PV Internship/Cooperative Work Experience Itemized Budget:

EMPLOYEES’ COMPENSATION $10,706.00

Diversionary Youth November 2022 — May 2023

5 youth x 7 hrs. x 23 wks. x $14.00 x 95% attendance = $10,706.00
Peer-to-Peer September 2022 — May 2023 IN-KIND
5 students will receive 3 $250.00 Stipends BEST
GRADUATION AWARD CEREMONY to recognize good performance: $270.00

End of Program Celebration including site supervisors, Participants, parents
$27 per pizza x 4 pizzas = $108.00

$3.00 per soda x 4 sodas = $12.00

End of Program gifts(s): 10 youth x $15.00 each = $158.00

Misc. Supplies & Consumables (Pizza, orientation supplies, etc.) $85.00

Newington Challenge Course $400.00
(1 Full Day =$400.00/6hrs)

TOTAL REQUEST $11,461.00
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PROJECT AWARE PROPOSAL
2022-2023

Program Name: Teens Empowering Others (Formally Peer Education)

Submitted By: Alyson Phelan, BA
Youth & Family Coordinator

Location: Bristol Youth & Community Services & local Bristol High School locations

Justification Of Need:

"The freedom and privilege provided by a safe and well-cared-for community depend in part on how well
we prepare our younger citizens to make sound and thoughtful judgements regarding the communities
in which they live." (National Youth Court Center Policy Brief, September 2003).

Bristol, like most communities, has its share of social problems including skipping school, exclusion, class
disruptions, teenage pregnancy, substance abuse and fits of violence. Schools are often looked to as a
resource to provide prevention education to address these social problems, however, public schools have
a mandate to educate to the common core standards measuring growth primarily in language arts, math
and science. Schools have expanded into emotional wellness, but, while they are doing their best to fill
the gaps, their ability to do so is limited. The Teens Empowering Others Program (TEO) can fill this gap
and offers the added benefit of addressing a multitude of issues effecting teens today and lifts teens into
arole of a leader to address disparities at a peer-peer level.

According to a study by UC Berkeley's Greater Good Magazine, students "experienced "typical adolescent
stressors" like breaking up with a partner or failing a test, [but] they also reported additional stressors,
such as being pressured into sex, facing racism, recovering from a fight, living in one home while siblings
live in another, being responsible for getting younger siblings to school, and working night shifts to earn
extra income. They consistently found that teens who were with (or communicating online with) friends
in the time immediately following a stressful event reported lower levels of sadness, jealousy, and worry-
-and higher levels of happiness--than those alone or with adults" (When Teens Need Their Friends More
Than Their Parents, 2017)

The literature clearly shows that teenagers seek information and assistance from their peers more often
than from their parents, teachers, and other adults. This is particularly true regarding such sensitive issues
as drug and alcohol-related behavior, human sexuality, suicide/depression, domestic violence, grief and
loss, eating disorders and teen pregnancy. Unfortunately, the information and advice exchanged among
teenagers is often inaccurate and perpetuates myths, fears and high-risk behavior. In addition to
preventing teenage pregnancy, teens have had the need to address many other social/familial problems.
Providing a group setting in which participants can gain valuable information, identify helpful and healthy
coping skills, and making use of mutual aid will benefit individuals greatly. The participants will identify
the issues most prevalent in their culture and topics are expanded to keep current.

Program Description:

Teens Empowering Others is a growth and leadership program aimed to assist students in improving in
the area of values classification, diversity appreciation, problem-solving, decision making, positive
reinforcement, and effective communication.

TEO students are more apt to express themselves or take advice when they are in an environment that is
safe, comfortable, and free of judgement. This program will create this for its members and offer
opportunities for all to step into a leadership role as they take what they have learned and apply it to their
community. Members will facilitate community volunteer opportunities three (3) times during the
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program and plan, implement, and process out their efforts. In addition, the therapeutic component of
this program will also assist its members in working through individual issues while engaging in group
experiences.

Guest speakers from varies professional agencies will be scheduled to address relevant topics. Agencies
include:

e BEST —substance abuse, vaping, alcohol

e BYCS —Suicide, Self-mutilation, Eating disorders, Body Image, LGBTQ, Media Messages

¢ Planned Parenthood — sexuality, pregnancy prevention

¢ Prudence Crandall — Dating and relationships/domestic violence

e Sexual Assault Crisis Service — Sexual assault and harassment

e The Cove — Grief and loss

e The Parent and Child Center — Pregnancy prevention, healthy relationships, and resiliency

e Wheeler Clinic — Stressful life events

The community service component will be facilitated by BYCS staff (Youth and Family Coordinators). BYCS
Staff will meet with participants in the community to support and guide them in their efforts to enhance
local agencies, parks, or other organizations. They will also have the opportunity to participate in a
diversity conference with other peers from local areas.

Target Population:

Bristol Youth and Community Services will recruit nine - twelve (9-12) high school students per session,
from Bristol Eastern High School, Bristol Central High School and other local Bristol high schools. Ideally,
the group will consist of both males and females representing diverse backgrounds and experiences.

The recruiting process will begin at the start of the 2022-2023 school year. Guidance personnel, school
administrators, and community agency staff will be asked to recommend and refer appropriate students
to the program. Those interested and recommended will complete registration, permission slip, and
individual interviews will be conducted by group facilitators to gather and provide additional information
prior to the groups start. .

Structure/Format:

The Teens Empowering Others program will run during the Fall and Spring, offering two sessions. Each
session will be fifteen (15) sessions with three (3) community service opportunities. The group will start
up with an intensive team building workshop. These workshops will focus on group expectation and goals,
trust, teambuilding, communication, and basic skill building. In-person meetings will be held weekly for
2.0 hours. Participants will be presented with opportunities to participate in additional field learning
opportunities and final closing experience.

Facilitators: John Karzar, MA Alyson Phelan, BA Intern
Independent Contractor Youth and Family Coordinator BYCS

Goals, Evaluation Process, and Outcomes:
The Goals of the Teens Empowering Others program are to:
¢ To enhance self-esteem, self-awareness, and personal knowledge about life issues (violence,
substance abuse, interpersonal relationships and human sexuality) to ensure positive life
choices
¢ Increase understanding of a variety of social problems, and introduce community resources
¢ Develop effective communication and leadership skills.
¢ Increase capability and capacity for making more thoughtful, productive decisions
e Become empowered to make better decisions in their daily lives
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¢ Toincrease personal empathy for the needs of others by identifying a community need and
participating in at least one community service project to help alleviate that need in their
community

Participants of the program will benefit by having the groups co-facilitators be role models that provide
support, empathy and empowerment. They will gain knowledge that will allow them to evaluate
situations that are risky and/or abusive and will become more knowledgeable about resources in the
community that are available to them.

Pre and Post Testing
¢ Pre and post student survey/written tests to determine increases in student knowledge in the

specific areas of human sexuality and suicide prevention.
e SDE/YSB Tier Il Participant Survey will be completed by each member.
e Facilitators will provide weekly documentation of the group progress, activities and attendance.
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PROPOSED - ITEMIZED BUDGET

PERSONNEL:

Recruitment:
(1) Youth & Family Coordinator x 12 hrs. IN-KIND
(1) Intern x 12 hrs. IN-KIND

Training including direct Service and collateral service including planning,
scheduling, preparing presentations, gathering materials & supplies, mentoring and debriefing:
(1) Contractual Lead Facilitator: (30 hrs. Dir. Svc. + 5 hrs. Col. Per group)

35 hrs. x $38 per hour x 2 groups $2,660.00
(1) Youth & Family Coordinator: 60 hrs. direct svc. + 60 hrs. Collateral service IN-KIND
(1) Intern: 60 hrs. direct svc. + 60 hrs. Collateral service IN-KIND

Coordination of In-school and Community Activities:
Includes preparation, networking, communications, student orientation,
training sessions and supervising student activities.

(1) Youth and Family Coordinator: 2 hrs per week x 30 weeks IN-KIND
(1) Intern: 2 hrs per week x 30 weeks IN-KIND
PERSONAL FEES TOTAL: $2,660.00

PROFESSIONAL FEES:
Specialized Community Educators in Human Sexuality Education
and Pregnancy Prevention:

BEST: 1 Trainer x 2 sessions @ IN KIND IN-KIND
Planned Parenthood Educator: 1 Trainer x 4 sessions (2.0 hrs. each) x $100 $400.00
Prudence Crandall Domestic Violence Center: 1 Trainer x 2 sessions @ IN KIND IN-KIND
Sexual Assault Crisis: 1 Trainer x 2 sessions @ $50 $100.00
The Cove: 1 Trainer x 2 sessions @ $100 $200.00
Wheeler Clinic: 1 Trainer x 2 sessions @ In-Kind IN-KIND
PROFESSIONAL FEES TOTAL: $700.00
SUPPLIES:
Materials and Supplies:
Promotional items and craft supplies for school/community service activity $800.00

Food/Consumables

Dinner food
$54 per week ($4.5/per person) x 15 weeks x 2 groups $1,620.00
Lunch & Refreshments for Community Service Days
S54 ($4.5/person) x 3 day events x 2 groups $324.00
SUPPLIES TOTAL: $2,744.00
FIELD LEARNING:
Teambuilding
(1 day intensive team building, goal setting, assessing strengths and reflective listening skills)
S440 x 2 days $880.00
A Day at the Capital — Youth Advocacy and Discussion IN-KIND
FIELD LEARNING TOTAL: $880.00
GRAND TOTAL: $6,984.00
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PROJECT AWARE PROPOSAL
2022-2023

Program Name: Young Men'’s Issues Group

Submitted By: Stephen M. Bynum
Bristol Youth and Community Services, Supervisor
(860) 314-4690

Location: Bristol Preparatory Academy (Alternative High School Program)

Justification of Need:

Adolescence can be the most trying time in one’s life. It is the transition from childhood to adulthood
and it is accompanied by many changes. Adolescents are undergoing physical changes daily, but
perhaps more importantly, they are changing mentally and socially. Adolescence is a time in which
young people are beginning to formulate a sense of personal identity. They are also struggling with
increased independence from their parents. This is often the time in a person’s life with the greatest
amount of experimentation and risk taking. Issues remain around drinking, trying drugs, gang activity
and fitting in socially with negative peer influences. Young adults also become involved with sexual
experimentation, domestic violence and the juvenile justice system. Adolescents often have a poor
understanding of the concept “cause and affect”. They struggle to understand the relationship of their
actions to the consequences that follow. These are only a few of the issues that adolescents face.

Bristol Preparatory Academy has once again requested the assistance of Bristol Parks, Recreation, Youth
and Community Services in running a Young Men’s Issues Group for students involved in their school
programs. They believe these young men can benefit from a male facilitated group. The Young Men’s
Issues group provides a great opportunity for two local service providers to collaborate with Bristol
Preparatory Academy to expose these young men in the group to positive male role models who work
outside of the school setting.

There are approximately 12 to 14 students that are identified by school personnel each year who would
benefit from a Young Men’s Issues Group. Along with facing issues of adolescence, these young men are
currently dealing with: difficulties at home, difficulties at school, poor peer interactions, issues of
divorced or separated parents, substance abuse, delinquency, truancy, sexual experimentation, poverty
and the pressures and stereotypes associated with ‘being a man’ in today’s society.

Program Description:

The Young Men’s Issues Group will meet at Bristol Preparatory Academy for one hour weekly for
twenty-two weeks. During group meetings, members will develop a Full Value Contract as rules to guide
them through this twenty-two week long group setting. They will be guided through a process of
determining the priorities, purpose and direction of the group. Members will identify topics of interest
for discussion and presentation. Each participant will also assume the role as a group facilitator and
with support from staff will independently provide support and encouragement to group members. This
will promote trust and confidence in the group and will also teach members appropriate ways to express
their feelings about certain issues. Members of the group will be encouraged to use group time for
resolving conflicts and receiving support regarding many of the issues they are facing.

Bristol Parks, Recreation Youth and Community Services independent contractual facilitator Jay Maia
and Stephen Bynum, Youth and Community Services Supervisor will facilitate the group. This will provide
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Bristol Preparatory Academy and two local service providers a great opportunity to share experiences
and grow with 10 to 14 of Bristol’s young adults. There will be three teambuilding days in which school
administration and resource officer will participate along with group members. This will allow the
students to form positive relationships with group facilitators as well as school administration. One
adventure-based activity will be incorporated into the Young Men’s Issues Group. Another field trip will
include an outing to Bristol Technical School and one college for a tour of their school. These field trips
will provide members with the opportunity to see what'’s available to them after graduation from Bristol
Prep. Group members will develop job readiness skills, develop resumes and improve interviewing skills.
Members will also participate in a field trip to “Let’s Not Meet by Accident”. Group member will get
hand on experience of how trauma is handled in emergency situations, effects of drinking and driving,
and experienced speakers sharing real life stories of survival and tragedy. Group members will
participate in two sessions with Planned Parenthood to address teen pregnancy prevention and heathy
relationships. The group will be challenged to develop trust in one another, brainstorm ideas and
communicate effectively, value each member’s beliefs. The group will also explore and decide on one
community service project and also partake in a community cleanup project to be completed within the
school year. This year’s group will also collaborate with the Parent and Child program. They will present
a 4 session group geared toward Healthy choice, community safety, pregnancy prevention and
community safety.

The goals of the Young Men’s Issues Group are:

Past Pre- and Post-surveys administered to group members has shown that about 80% of the young
men were sexually active, 20% were involved in the juvenile justice system and about 100% were either
involved in domestic violence or witnessed such acts. The main purpose or goal of our group is to break
this cycle by:

e Providing at risk high school aged males a supportive, safe place to deal with the issues surrounding
adolescence. (Positive Youth Development)

e Offering at risk high school aged males the opportunity to appropriately express their feelings about
difficult issues they are facing. (Mental Health Services)

e Encourage members to share ideas and conversations as well as ask questions of each other.

e Supporting at risk high school aged males in learning and utilizing the support systems available to
them. (Life Skills Training)

e Educating at risk high school aged males with information on the dangers of high-risk behaviors,
such as substance abuse and unprotected sex, as to decrease their participation in such behaviors.
(Teen Pregnancy Prevention)

e Empowering group members to learn the group process and to facilitate the group themselves.

Target Population:

Approximately ten to fourteen male students at Bristol Prep Academy will be identified by their school
as needing additional support due to their exposure to: divorce, domestic violence, poverty, substance
abuse and their participation in high risk activities. All members will be surveyed to assess their level of
exposure to and participation in these behaviors. Facilitators will select two students from last year’s
group to assist with group facilitation. Flyers will be provided promoting the group. Students will be
encouraged to sign up with school guidance counselors and teachers. Each student that signs up will
receive a risk assessment survey. An intake interview will be scheduled and students will be selected
based on need. Co-facilitators will maintain regular contact with school guidance counselors, special
education teachers and administrators regarding students’ progress and needs.
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Structure/Format:

The group will meet weekly for one hour for twenty-two weeks from November 2022 — May 2023 and
will be held during a specified time and at a specified location. (Exact dates and times to be determined
after schedules for prospective group members have been finalized).

*Alternative Format: Should circumstances arise that require the traditional meeting format to change,
meetings will be held with a virtual platform. Times will be adjusted to a more reasonable time frame to
account for attention, focus, and information absorption. Presentations from local agencies can be
available for virtual workshops so that group members can continue to gain useful knowledge on
important topics. Supplies can be purchased for individuals, packaged and sent home so that members
can participate fully. A hybrid model could also exist in which students meet in-person and continue to
make use of the virtual platform. In-person meetings will break up groups into smaller cohorts, if
necessary, meet in large, well-ventilated rooms or outside, and for a shorter amount of time. In-person
meetings are important for students to gain, true connection which is difficult to establish through a
computer screen. Up-to-date social distancing guidelines will be followed as they are made available.

Facilitators: Stephen M. Bynum
Youth and Community Services Supervisor
Bristol Parks, Recreation, Youth and Community Services

Jay Maia Student Intern, MSW/Undergrad Program
Vice President of Professional Development  Bristol Youth and Community Services
Bristol Boys and Girls Club

Evaluation:

A facilitator’s rubric and log will be completed weekly to track the group’s participation, teamwork,
communication, multi-cultural understanding and positive meaningful relationships. Co-facilitators will
seek verbal feedback from group members, school personnel, and relevant social service workers as
needed.
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PROPOSED - ITEMIZED BUDGET

PERSONNEL:

Advertisement, Recruitment, Individual Interviews and Initial program planning/prep:

BYS Outreach Worker & Co-Facilitator
(1) BYS Student Intern: In-Kind x 2.5 hrs per week x 2 wks
(1) Lead-Facilitator: 30.00 x 2 hrs per week x 2 wks

Group Service:
(1) BYS Staff: (In-Kind x 2.5 hrs per week x 22 wks )
(1) Lead-Facilitator: $30.00 x 2 hrs per week x 22 wks
(Includes planning, preparation, direct service, and processing time)
(1) Lead-Facilitator: $30.00 x 6 hrs
(Includes additional time for field trips: College Tour(s) x 4 (1),
Porter & Chester, Bristol Tech, University of Hartford & UConn
PERSONNEL TOTAL:

PROFESSIONAL FEES:
Prudence Crandall Center Violence & Safety Education
1 Community Educator x 2 sessions
Planned Parenthood Education (Human Sexuality)
1 Community Educator x 2 sessions x $100
Sexual Assault Crisis
1 Community Educator x 1 session x $50
Parent and Child Center
1 Community Educator x 4 sessions x $50

PROFESSIONAL FEES TOTAL:

SUPPLIES:

Meeting Room

Materials and Supplies

Special occasion cards, survival kit, gift bags, personal hygiene products
$14 per person x 14 participants

Community Service Project: Graffiti Clean Up

(4) 5 gallon cans of Exterior paint @ $75.00 per can
(4) Paint brushes and roller kits @ $15.00 per kit
(1) Box of 100 count latex disposable gloves @ $10

Food/Consumables
Healthy Snacks
$25 per week x 22 weeks
Graduation Ceremony/Closing (Doubletree Hotel/Willows Restaurant)
$20 per person x 16 participants (14 young men and 2 staff) + fees
(22% service charge in addition to the per person cost)
SUPPLIES TOTAL:
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IN-KIND
$120.00

IN-KIND
$1,320.00

$180.00

$1,620.00

IN-KIND

$200.00

$50.00

IN-KIND

$250.00

IN-KIND

$196.00

IN-KIND

$550.00
$391.00

$1,137.00



FIELD TRIPS/TRANSPORTATION:

Field Trips

Bristol Technical Education Tour

Porter and Chester Institute (Career development and exploration)
$150.00 per hour x 3.5 hours

College Campus Tour Field Trip (Local college to be determined by group)
Newington Challenge Course

(Day 1 5250 x 3hrs + Day 2 $440 x 3hr)

FIELD TRIP/TRANSPORTATION TOTAL:

GRAND TOTAL:
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PROJECT AWARE PROPOSAL
2022 - 2023

Program Name: Young Women'’s Issues Group

Submitted By: Alyson Phelan, BA
Youth & Family Coordinator

Location: Bristol Preparatory Academy

Justification Of Need:

Bristol Youth and Community Services (BYCS) provides outreach and support to youth within area high
schools who struggle every day with issues including abuse and neglect, alcohol and drug use/abuse,
family violence, dating violence, homelessness, early sexual involvement and self-destructive behaviors.

In response to the overwhelming needs of young women, Bristol Youth and Community Services staff
implemented a Young Women’s Issues Support Group at Bristol Preparatory Academy (BPA) Alternative
High School Program eighteen years ago. These young women typically are disconnected from the
traditional large public school setting and are more likely to engage and be motivated in a smaller, more
personal user friendly environment. BPA female students benefit from programs designed to meet their
needs, discuss personal issues or dissolve the “drama” that can get stirred up at school. The availability
of this group during school hours motivates young woman to come to school, focus on learning and know
that they can count on the personal safety and support of their women’s issues group. The strong
partnership between the school personnel and the group’s facilitators often mitigates personal situations
from becoming a full-blown crisis and interfering with school attendance and students’ emotional
availability for learning. Groups made available during after school hours have limited success with this
population due to lack of transportation and participants’ employment schedules.

The Young Women'’s Issues Group (YWIG) has provided an opportunity for young women to address their
personal issues in a safe, caring environment and to obtain accurate information and support to positive
life choices. Young women need both peer and professional support to confront and resolve past and
present issues of abuse, addiction, homelessness and relational violence. Often, these young women are
involved in unhealthy abusive relationships with older men. The group support encourages members to
be safe and not remain in unhealthy relationships. It also allows them to see that they are not alone and
either have others’ who can relate to their situations or have others’ to help them be in a more positive
place. The Young Women’s Issues Group has built a strong positive working relationship between school
staff and group facilitators and is viewed by the school administration as an important emotional outlet
for young woman struggling with multiple life stressors.

BYCS Youth & Family Coordinators are able to serve more clients through the Women’s Issues Group
experience than by trying to meet every young woman’s needs on an individual basis. Through the group
process, the young women are provided with mutual peer support, understanding and encouragement to
achieve personal goals and prevent difficult situations from escalating into a crisis

Program Description:

The Young Women’s Issues group provides mental health services, pregnancy prevention, life skills
training, and positive youth development for the young women of the Bristol Preparatory Academy all
encompassed in one program. The young women will be able to explore these issues, receive appropriate
information and learn problem solving and decision making strategies that will then enable healthy
development of each member of the group.
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Following the school’s philosophy to promote the concept of "learning by doing”, Professional Community
Educators will be invited into the group to discuss positive decision making, human sexuality, and
addictions when it comes to being responsible for one’s self and safety. The young women will also have
the opportunity to participate in experiential field learning to further enhance their skill sets and career
exploration to help them envision their future. One particular field learning experience will include a trip
to alocal college(s) to explore their options as to what they would like to study, financial aid, and resources
available to them. Planned Parenthood will present on two occasions to discuss teen pregnancy, STD’s,
birth control, and healthy relationships. Group members will discuss various life skills planning; to include
college planning, career planning, and financial planning. Other presenters coming in to provide
information to the group members include: Prudence Crandall Center and the Sexual Assault Crisis Service
to discuss healthy decisions making and healthy relationships in regards to domestic violence and sexual
assault. As part of making healthy decisions, group members will take part in a physical fitness activity in
which they will learn stress/anxiety relief, limit setting, and different ways of keeping a healthy body.
Participants will also get to see where bad decisions could end up by taking a visit to York Prison. Group
members are able to hear from a panel of inmates who will share their stories, struggles, and lessons
learned. One adventure based activity will also be incorporated into the group. Group members will
participate in a day at the Pine Lake Challenge Course in order to further develop appropriate boundaries,
communication skills, and trust. The group will also explore and decide on one community service project
or volunteer opportunity to be completed within the school year.

The goals of the Young Women’s Issues Group are:

e To create the opportunity for participants to express their feelings, be heard and receive feedback.

e To enhance self-esteem, self-awareness, and personal knowledge about life issues (violence,
substance abuse, interpersonal relationships and human sexuality) to ensure positive life choices.

e To educate at-risk high school females by providing accurate information and increasing awareness
of human development; including sexuality and family planning, practice of healthy interpersonal
relationships and coping skills for dealing with emotional distress and mental illness.

e To empower young women by assisting them in setting and achieving personal and group goals.

e To decrease incidents of delinquency, acts of violence (inter-relational and peer relationships), self-
harm, substance abuse, peer violence, teenage pregnancy and sexually transmitted diseases.

e To increase personal empathy for the needs of others by identifying a community need and
participating in at least one community service project to help alleviate that need in their community.

Participants of the program will benefit by having the groups co-facilitators be role models that provide
support, empathy and empowerment. They will gain knowledge that will allow them to evaluate
situations that are risky and/or abusive and will become more knowledgeable about resources in the
community that are available to them.

Target Population:

This group targets Bristol Preparatory Academy Alternative High School female students between the ages
of fourteen (14) and eighteen (18) years requesting support services for personal issues that are
interfering with or inhibiting their ability to cope with their school and home life. Such behaviors may
include high risk sexual behavior, drug use, poor or unhealthy relationships, mental iliness, homelessness
and/or suicidal ideation and intent.

Group members will be identified by school personnel, Connecticut Department of Children and Families,
The Juvenile Review Board and Bristol Youth and Community Services. Students identified as having
difficulty coping with life issues and having difficulty maintaining appropriate behaviors within their school
and community settings will be referred. Students are also able to self-refer to the group if they are
interested in joining.
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Structure/Format:

Young Women’s Issues is a twenty-two (22) week mental health program held during the school year. The
group will meet once a week for approximately 1 hour. Group size will range between nine (9) to twelve
(12) young women per group. Educators will be invited into the group to discuss human sexuality, healthy
bodies, risky behaviors, substance abuse, healthy relationships, and personal empowerment. The young
women will explore these topics/issues in a safe and comfortable atmosphere with the female facilitators
acting as role models and mentors. As part of the interview process, the young women will also be able
to say what they would like to learn or what is of interest to them in order to format the group to the
needs of its participants.

Facilitators: Alyson Phelan, BA
Youth & Family Coordinator
Bristol Youth & Community Services

Evaluation Process:
Bristol Youth and Community Services will measure the impact of the project in the following ways:

Pre and Post Tools:

1) Every participant will be individually interviewed prior to the start of the group and will identify an
area of personal concern, current coping strategies, an issue they need more information on, and at
least one personal goal. At the end of the twenty-two weeks, participants will identify progress made
on personal goals and indicators of success. The group members will complete an oral/written pre
and post-test to compare what they “knew” about the subject beforehand and what they learned as
a result of the presentations.

2) Beginning and end comparison of group growth throughout the 4 domains (personal, social, self-
management and relationship management) as documented by the group facilitators.

3) Completion of emotional pre-assessment tool to assess factors that affect mental state.

Post Tools:

1) Individual members will be able to state next steps and needed resources to achieving their career or
future goals.

2) SDE Participant Questionnaire / Rubric on their experience with the program.

3) Completion of emotional post-assessment tool to assess factors that affect mental state.

Weekly Statistics: The co-facilitators will be required to maintain a written record of the group activities,
summary of group topics, attendance, and an account of crisis contacts, counseling, advocacy and
referrals given to participants.

Community Service Project: The group will participate in a community service project based on the need
and the interests of the group. Group facilitators will help to educate the group regarding the various
communities’ needs in order to best assist the group’s choice. Participants in the past groups have shared
that taking part in something positive for the community helped them to feel better about themselves by
helping others.

Outcome:

Group discussions will be aimed to empower the members to make better decisions around their
relationships with friends and families. Facilitators and group members will create a comfortable
atmosphere in order to bring topics of conversations up to the group, and in return, gain the opinions of
their peers to assist them in learning more about themselves. Participants will gain confidence and self-
esteem in regards to themselves and own emotional well-being, as well as, their ability to complete tasks
they are unsure of.
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PROPOSED - ITEMIZED BUDGET

PERSONNEL:

Advertisement, Recruitment, Individual Interviews and Initial program planning/prep:

(1) BYCS Youth & Family Coordinator: In-Kind x 2.5 hrs per week x 2 wks IN-KIND
(1) BYCS Intern: In-Kind x 2.5 hrs per week x 2 wks IN-KIND

Group Service:

(1) BYCS Youth & Family Coordinator: In-Kind x 2.5 hrs per week x 22 wks IN-KIND
(1) BYCS Intern: In-Kind x 2.5 hrs per week x 22 wks IN-KIND

(Includes planning, preparation, direct service, and processing time)
PERSONNEL TOTAL: IN-KIND

PROFESSIONAL FEES:
Prudence Crandall Center Violence & Safety Education

1 Community Educator x 2 sessions x IN-KIND IN-KIND
Planned Parenthood Education

1 Community Educator x 2 sessions x $100 $200.00
Sexual Assault Crisis Service Education

1 Community Educator x 1 session x $50 $50.00
Parent and Child Center

1 Community Educator x 1 session x IN-KIND IN-KIND

PROFESSIONAL FEES TOTAL: $250.00

SUPPLIES:

Resource Materials
Art Supplies, Poster Board, ‘survival kits’

$14 per person x 12 $168.00
Journals

$3.00 x 12 participants $36.00
Therapeutic stress kit (stress ball, fidget tools, etc)

$10 x 12 participants $120.00

Food/Consumables
Healthy Snacks

$25 per week x 22 weeks $550.00
Graduation Ceremony/Closing (Doubletree Hotel/Willows Restaurant)

$20 x 16 participants (12 girls and 4 staff & teachers) + fees

(22% service charge in addition to the per person cost) $391.00
SUPPLIES TOTAL: $1,265.00
FIELD TRIPS/TRANSPORTATION:
Field Trips
Porter and Chester Institute (Career development and exploration) IN-KIND
Bristol Technical School (Career development and exploration) IN-KIND
College Campus Tour Field Trip (Local college to be determined by group) $525.00
$150.00 per hour x 3.5 hours
Physical Fitness/Healthy Bodies Field Trip (Healthtrax, Zumba, Yoga, Kickboxing) $490.00
$20 per person x 14 participants (12 girls and 2 staff)
Community Service Project/Volunteering (to be determined by group) IN-KIND
York Women'’s Prison Field Trip IN-KIND
Team building challenge activity (3 hour program) $440.00
FIELD TRIP/TRANSPORTATION TOTAL: $1,455.00
GRAND TOTAL: $2,970.00
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