QBristol

City of Bristol
Firehouse 3 Building Committee
INFORMATION TO ACCESS THIS MEETING

https://bristolct-
gov.zoom.us/j/9611502523?pwd=YMd2QqtgMCHYSaxVONp1e7piLhdGTW.1&omn=8731206
6175

Meeting ID: 961 150 2523

Passcode: 123456

The regular Fire Station 3 Building Committee meeting will be held on Wednesday, July 30,
2025, at 6:00pm in meeting room 1-3 of City Hall, 111 N Main Street

AGENDA
1. Call to Order

2. Public Participation
3. Approval of Minutes
a. Approval of the June 25, 2025 Meeting Minutes
4. Architect Update
a. Project Manager's Report
5. Old Business
6. New Business

7. Adjournment

PER ORDER OF THE CHAIRPERSON
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Fire House 3 Building Committee Regular Meeting
June 25, 2025

A Regular Meeting of the Fire Station 3 Building Committee was held on Wednesday,

June 25, 2025 at 6:00 p.m., in Meeting Room 1-3 of City Hall,
111 N Main Street Bristol, CT

Present: Committee Member Sean Moore, Committee Member John Lodovico, Commissioner
Ray Rogozinski, Fire Chief Richard Hart, and Architect Christopher Nardi.

Present on Zoom: Purchasing Agent Roger Rousseau and Committee Member David Maikowski
Absent: Council Member Sebastian Panioto and Fire Captain Craig Henderson

1. CALLTO ORDER

a.

The meeting was called to order by Commissioner Moore at 6:00 p.m.

2. PUBLIC PARTICIPATION

a.

None.

3. APPROVAL OF THE MEETING MINUTES

a.

On motion of Committee Member Rogozinski and seconded by Commissioner
Lodovico, it was unanimously voted: To approve the May 28, 2025 Meeting
Minutes. Following a voice vote in which there was no opposition, the
Chairperson declared the motion carried.

4. ARCHITECT UPDATE

a.

Architect Christopher Nardi shared the schedule would be redistributed to the
committee once a better image was available.

The committee reviewed pay application #7. On motion of Committee Member
Rogozinski and seconded by Committee Member Lodovico it was unanimously
voted to: Approve pay application #7 in the amount of $440,040.00. The
committee requested that all approved pay applications and change orders be in
every monthly report.

Architect Nardi discussed updates on the project including a piece to the switch
gear and the generator appearing to be coming in as scheduled. He then shared
the projects next steps which included flat roof sheathing, exterior walls
sheathing, and moving onto shingling the roof.

The committee reviewed the entry way plaque as presented and noted that “city”
was spelled incorrectly. On motion of Committee Member Rogozinski and
seconded by Committee Member Lodovico it was unanimously voted to: Approve
the plaque with the correction to the spelling of “city” and the addition of
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Purchasing Agent Roger Rousseau’s name and to forward to Fire Board for
approval.

e. The committee discussed the July meeting on the 23, Architect Nardi advised he
would not be able to attend as did Committee Member Rogozinski. On motion of
Committee Member Lodovico and seconded by Chief Hart it was unanimously
approved to: Move the July 237 meeting to July 30t" due to absences.

5. OLD BUSINESS
a. None.

6. NEW BUSINESS
a. None.

7. ADJOURN
a. On motion of Council Member Lodovico and seconded by Committee Member
Maikowski it was unanimously voted: To adjourn at 6:38 p.m.

Recording Secretary: Sara Bianchi
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CITY OF BRISTOL

Bristol Firehouse #3 OPM

P DOWNES CONSTRUCTION

200 Stanley Street
New Britain, CT
860.229.3755




P DOWNES CONSTRUCTION

July 23, 2025

City of Bristol

Bristol Firehouse #3 OPM

Subject: Downes Construction Progress Report

I Project Update

A. Schedule Overview

Roof sheathing with ice/water shield at mansard roof is complete

Interior wall framing is substantially complete

In wall blocking is being installed to accommodate various interior items such as cabinets, toilet
partitions, lockers, etc.

Exterior wall sheathing is complete

Air vapor barrier (AVB) installation is currently in progress

Temporary protection has been installed at window openings to enable more interior work

MEP rough-in work continues

Flat roof over the apparatus bays has been started

New water service connected at Church Street

CPM schedule has been updated as of last month. Current schedule shows a total of 15 months with
closeout (Current master schedule is attached). The turnover date remains unchanged from the
original baseline schedule. A more detailed breakdown of HVAC activities as well as commissioning
efforts have been included in the master schedule. We will continue to monitor as we get closer to
wrapping up MEP rough-in activities.

B. Procurement (Re-cap of long lead items)

Switchgear has been released as of beginning of December 24’ and a 45 week lead-time is expected.
Majority of the switchgear components have been delivered to the jobsite.

Mechanical Equipment, dedicated outdoor air units released as of 11/19/24 and leadtime is roughly
16-20 weeks. Majority of the mechanical equipment has been delivered to the site.

Emergency generator has been approved as of 1/24/24. Anticipated delivery is mid-August.

C. Contract Change Management (See Change Management Log Attached)

Total Approved — ($68,855.00)
Total Pending - $45,147.56

D. QA/QC

WIM to sweep Church Ave as needed and prevent any sediment from spilling outside of limits of
construction. WJM to monitor and perform cleanup as needed.

Ensure site is secured at all times

IMTL reports associated with concrete, rebar, winter weather procedure, structural steel and soil
testing have been received and so far no issues have been reported.

Wall mockup construction in progress for review
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P DOWNES CONSTRUCTION

Attachments:
e CPM Schedule
e Change Management Log
e Latest field observation reports w/Progress Photos

THANK YOU
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Bristol Firehouse #3
Schedule Update 06-06-25
ID |Task Name Duration Start Finish Predecessors
March | April | May l June | July \ August | September | October | | November \ December |
32 | 39 | 316 | 323 | 330 | a6 | 413 | a0 | 47 | 54 | 511 | 518 | 525 6/1 | e | 615 | ere2 | ee9 | 7me | 713 | 70 | 77 | &3 | 80 | 817 | 824 | 831 | o7 | ona | 921 | 928 | 105 | 1012 | 1019 | 10/26 | 112 | 19 | 116 | 11723 | 1130 | 127 | 12114 | 1221 | 1228 |
! |Steel Erection 15 days Mon 3/24/25  Fri 4/11/25 Steel Erection il Su————— 411
2 Mansard Roof / Wall Framing + Sheathing 45 days Mon 4/14/25  Fri 6/13/25 1 Mansard Roof / Wall Framing + Sheathing S  6/13
3 \Wall Framing + Sheathing on 5.1 Line 45 days Mon 4/14/25  Fri 6/13/251 Wall Framing + Sheathing on 5.1 Lire S 13
4 '/AVB/ 3" Insul / Plywood 5days Mon 6/16/25  Fri 6/20/253 AVB/ 3" Insul / Plywood “afimiays: 6/20
5 |CMU Parapet / Wall on G Line 10 days Wed 6/4/25 Tue 6/17/25 CMU Parapet/ Wall on G Line i i—s 6/17
~ © Shingle Roofing 5days Wed 6/18/25 Tue 6/24/255 Shingle Roofing Namaysmmm 6/24
7 '/AVB/ 3" Insul / Plywood 5days Wed 6/25/25 Tue 7/1/256 AVB/ 3" Insul / Plywood  iésiaysmms 7/1
8 Aparatus Bay Roof 2-5 lines + LoW Roof 5-9 Lines 10 days Mon 6/23/25 Fri 7/4/25 4 Aparatus Bay Roof 2-5 lines + LoW Roof 5-9 Lines TulOuiaysummmmmn 7/4
10 |Exterior Wall Stud Frame + Sheath 15 days Mon 6/16/25 Fri 7/4/25 3 Exteriar Wall Stad Frams S-SHeath i
"1 lUnder Ground Plbg + Electrical 15 days Mon 4/14/25 Fri 5/2/25 1 Wnder@round Flkg * E'“"‘“'_;”
12 Prep + Pour Slabs 10 days Mon 5/5/25  Fri 5/16/25 11 Prep + Pour Slabs T Oiayswmmmm 516
13 'CMU Walls 25days Mon 5/19/25  Fri 6/20/2512 CMU Walls SRS e RS 6/20
14 lInterior Metal Stud Walls 20days Mon 5/19/25  Fri6/13/2512 Interior Metal Stud Walls “E0miay S — 6/13
15 |Rough MEP 5-6 Line 20days Mon 7/7/25  Fri 8/1/258 Rough MEP 5.6 Line 0miays—  ©/1
18 |Sheetrock + Tape 25days Mon 7/28/25  Fri 8/29/25 15FS-5 days Sheetrock + Tape' ) pA ST 5/29
17 |Prime + 1st Coat 5days  Mon 9/1/25 Fri 9/5/25 16 Prime + 1t Coat afiays 95
18 Acoustical Grid 10 days Mon 9/8/25  Fri 9/19/2517 Acoustical Grid et Omiaysmmmmm— 919
19 Lights , RGDs Sprinkler Heads 11 days Mon 9/22/25 Mon 10/6/2518 | Lights , RGDs Sprinkler Heads TulmiaySmm——10/6
20 Above Ceiling Inspections 2days Tue 10/7/25 Wed 10/8/2519 Above Cailing Inspections i2s10/8
21 |Ceiling Pads 3days Thu 10/9/25 Mon 10/13/25 20 Ceiling Pads  iamtaysi 10/13
22 Tile / FRP Panels 10 days Tue 10/14/25 Mon 10/27/25 21 Tile / FRP Panels F0miaysmmmmmmm  10/27
23 Flooring 10 days Tue 10/28/25 Mon 11/10/25 22 Flooring S— 11/10
24 Plumbing Fixtures 5days Tue 11/4/25 Mon 11/10/25 23FS-5 days Plumbing Fixtures) s 11/10
%5 Kitchen Equipment 10 days Tue 11/11/256 Mon 11/24/2523 Kitchen Equipment  iOiaySmmmmmm—— 11124
2 Doors / Millwork / Toilet Accessories 9 days Tue 11/11/25 Fri 11/21/2523 : Doors / Millwork / Toilet Accessories - Rmiaysmmmm—11/21
27 |Final Painting 10 days Mon 11/24/25  Fri 12/5/25 26 | Final Painting “tOmiaysmmmmms 12/5
28 |[Electrical Plate and Switch 5days Mon 12/8/25 Fri12/12/2527 | Electrical Plate and Switch aiays 1212
29 Misc Finishes / Murals 5days Mon 12/8/25 Fri 12/12/2527 Misc Finishes / Murals aiiaysi 12/12
30
31 ILines 1- 5 = Apparatus Bay / Mech. / Sprinkler / Elec. 158 days Mon 4/28/25 Wed 12/3/25 T I R S — D
32 {Under Ground Plbg + Electrical 20 days Mon 4/28/25  Fri 5/23/25 11FS-5 days Under Ground Plbg + Electrical ) S — /23
33 |Prep + Pour Slabs 10 days Mon 5/26/25  Fri 6/6/25 32 Prep + Pour Slabs Tlmiaysummmmms 6/5
34 |CMU Walls 25 days Mon 6/9/25  Fri 7/11/25 33 CMU Walls " fisiarss i e s RS oS 7/11
3% Masonary Bearing Roof Steel Col Lines 1-2 5days Mon 7/14/25  Fri 7/18/25 34 Masonary Bearing Roof Steel Col Lines 1-2 uiiays 7/18
36 Metal Stud "High" Walls 10 days Mon 7/14/25  Fri 7/25/25 34 Mataj Stud “Hignwalls M0days o 7i2s
iAparatus Bay Low Roof 1-2 Lines 10 days Mon 7/28/25 Fri 8/8/25 36 ?paratus Bay Low Roof 1-2 Lines [iQmiaysammmmmms &p
% Rough MEP 1-5 Line 35days Mon 8/11/25  Fri 9/26/25 37 | Rough MEP 1-5 Line _-9126
39 'Sheetrock + Tape 25days  Mon 9/8/25 Fri 10/10/25 38FS-15 day: Sheetrock + Tape') i — 10/10
40 Prime + 1st Coat 15 days Mon 9/29/25 Fri 10/17/25 38 Prime + 1st Coat i iaySI——— 1017
41 lLights , RGDs Sprinkler Heads 15 days Mon 10/20/25  Fri 11/7/2540 Lights , RGDs Sprinkler Heads il Siaysme— 11/7
42 Doors / Equipment / Shelving 15 days Mon 10/20/25  Fri 11/7/2540 Doors / Equipment / Shelving i iaysummmmm— 117
3 Final Painting Seal Floors 15 days Mon 11/10/25 Fri 11/28/2542 Final Painting Seal Floors iSiiaysummme—— 11/28
44 Wall Base 3days Mon 12/1/25 Wed 12/3/2543 Wall Base iy 123
45
46
47 Exterior Enclosure 49 days Mon 7/7/125 Thu 9/11/25 g ———=————— @ T = -~
48 AVB 10 days Mon 7/7/25  Fri 7/18/2510 AVB_-MB
49 Brick Veneer/ Cast Stone 35days  Fri7/11/25 Thu 8/28/2548FS-6 days Brick Veneer/ Cast Stone ) a6 ay s SR R I s RS 8128
%0 Vinyl Siding Mansard Walls 15 days Mon 7/21/25 Fri 8/8/2548 Vinyl Siding Mansard Walls eiSuiaysummmmmning 8/8
51 IPVC Panels Walls and Soffits 20 days Fri 8/15/25 Thu 9/11/2549FS-10 day: PVC Panels Walls and Soffits)/20miays s 9/11
52 Windows + Storefronts 20 days Fri 8/8/25  Thu 9/4/2549FS-15 day: Windows + Storefronts) i0miaysEmm e 9/4
' 5% |OH Doors at Apparatus Bays 10 days Fri 8/15/25 Thu 8/28/2549FS-10 day: OH Doors at Apparatus Bays) S 8/25
| 54
25_
LfiStorm Drainage Structures 25 days Thu 3/20/25 Wed 4/23/25 Storm Drainage Structures RSEaySI 4/23
' %8 Sanitary Structures 20 days Thu 4/24/25 Wed 5/21/2557 Sanitary Structures F20Kay S 521
59 Water Lines 20days Thu 5/22/25 Wed 6/18/2558 Water Lines iy 6/ 13
 ®0 |Gas Service to Building + Generator 25days Thu 6/19/25 Wed 7/23/2559 Gas Service to Building + Generator 52.iiay S 7/23
' 61 [Elect Serv / Generator / EV / Light Poles 10days Thu 7/24/25 Wed 8/6/2560 Elect Serv / Generator / EV / Light Poles IiOmiaysummmmms 6/5
' 62 [Rough Grade Place Sub Base 15 days Thu 8/7/25 Wed 8/27/25 61 Rough Grade Place Sub Base iSNiaySTREG_—_—_——— /2
' 83 Concrete Walks / Curbs / Bollards 15days Thu 8/28/25 Wed 9/17/2562 Concrete Walks / Curbs / Bollards [ iSiiaySum— /17
' 84 Paving, Curb Stops, Fence + Signage 10days Thu 9/18/25 Wed 10/1/2563 Paving, Curb Stops, Fence + Signage NiOmiaysmmmmmms 10/1
8 Landscaping 5days Thu 10/2/25 Wed 10/8/25 64 Landscaping ESmiaysmm 10/8
| 66
67
69 |Form + Pour Equipment Pads 15 days Fri 7/4/25 Thu 7/24/25 Form + Pour Equipment Pads iSciaysms 7/24
70 |Intall Branch Panels PP1-4 10 days Fri 7/4/25 Thu 7/17/25 Intall Branch Panels PP1-4 i0ciaysmmm 7/17
71 |Install Automatic Transfer Switch "ATS" 10 days Fri 7/18/25 Thu 7/31/2570 Install Automatic Transfer Switch "ATS" _ 7/31
72 |Install conduits from Main Panel to Branch Panels 10 days Fri 8/1/25 Thu 8/14/25 71 Install conduits from Main Panel to Branch Panels _ 8/14
73 |Install Main Switch Gear , Meter/ Socket 10 days Fri 8/15/25 Thu 8/28/25 72 Install Main Switch Gear , Meter/ Socket _\8/28
| 74 |Pull Conductors From Main Panel to Branch Panels 10 days Fri 8/29/25 Thu 9/11/25 73 Pull Conductors From Main Panel to Branch Panels _\9111
|75 |Inspections on Electrical Service 5 days Fri 9/12/25 Thu 9/18/25 74 Inspections on Electrical Service h~9118
|76 |Eversource Install Primaries and Transformer 15 days Fri 9/19/25 Thu 10/9/25 75 Eversource Install Primaries and Transformer _ 10/9
IEnergize Serivce and Secondary Circuits 5 days Fri 10/10/25 Thu 10/16/25 76 Energize Serivce and Secondary Circuits h 10/16
78
| 79 |MEP Startup + Commissing 25 days Thu 11/20/25 Wed 12/24/25 A —————
| 80 |HVAC Startup & Prefunctional Checks 4 days Thu 11/20/25 Tue 11/25/25 HVAC Startup & Prefunctional Checks jeiciaysmm 11/25
81 |Functional Testing - Electrical Power Systems 3 days Thu 11/20/25 Mon 11/24/25 Functional Testing - Electrical Power Systems p@miays 11/24
82 |Functional Testing - Faire Alarm & Fire Sprinkler Sytems 3 days Tue 11/25/25 Thu 11/27/25 Functional Testing - Faire Alarm & Fire Sprinkler Sytems pglz 11/27
83 |Testing + Balancing HVAC System 6 days Wed 11/26/25 Wed 12/3/25 Testing + Balancing HVAC System piaysmmm 12/3
L-BiFunctionaI Testing Plumbing Systems 2 days Wed 11/26/25 Thu 11/27/25 Functional Testing Plumbing Systems p@§ 11/27
85 |Functional Testing Security + PA Systems 1 day Tue 12/2/25 Tue 12/2/25 Functional Testing Security + PA Systems g 12/2
86 |Functional Testing Data / IT Systems 4 days Wed 12/3/25 Mon 12/8/25 Functional Testing Data / IT Systems iaysmm 12/8
' 87 |Functional Testing HVAC System 4 days Mon 12/8/25 Thu 12/11/25 Functional Testing HVAC System Eay 12/11
EFunctional Testing Kitchen Equipment 2 days Fri 12/12/25 Mon 12/15/25 Functional Testing Kitchen Equipment pRuday 12/15
89
90
9 Construction Closeout & Final Inspections 8 days Mon 12/15/25Wed 12/24/25 pr—
92 |Owner / A&E Inspection & Punchlist 2 days Mon 12/15/25 Tue 12/16/2529 Owner / ASE Inspection & Punchlist Ti2a. 12/16
' 93 [Punchlist Period & Final Cleaning 5 days Wed 12/17/25 Tue 12/23/25 92 Punchlist Period & Final Cleaning émiaysmm 12123
% Contract Closeout Submittals 5 days Wed 12/17/25 Tue 12/23/25 92 Contract Closeout Submittals  Eiiaysmmm 12123
% [Final Inspections 1 day Wed 12/24/25Wed 12/24/25 93 B Final Inspections i 12124
|
Project: MSProj11 Task I Summary Pu——I————" Rolled Up Milestone & Split oo Project Summary Prmm——  |nactive Milestone Manual Task B Manual Summary Rollup @ Start-only essssssssesssn ~ EXxternal Tasks Progress
Bate: Mon Q/23i2a Milestone ® Rolled Up Task N Rolled Up Progress External Tasks e Group By Summary P Inactive Summary oo Duration-only = woivsiiviviiiiiaiiii Manual Summary 2 Finish-only PEm————— External Milestone I Deadline
Page 1
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Bristol Firehouse #3 OPM

Potential Change Order (PCO) Log-In-Sheet

P DOWNES CONSTRUCTION

PCO Sent to Owner
On Hold

In Review w/SPA

CO Issued
Closed / No cost

B - Budget

Q - Quote from Contractor

R - Review
A - Approved
O - Other

V - Void

Out-of-scope

Out-of-scope Total

COP Contractor Description COP Amount Cost Status Reference/Comments
1 W1J Mountford Damproofing Credit $ (4,207) A
1 FEE 10.000%( $ - A
1 BOND 1.50%| $ (63) A
1 $ (4,270)| $ (4,270) A
2 WJ Mountford Asphalt Removal $ 4,000.00 A
2 FEE 10.000%| $ 400.00 A
2 BOND 1.50%| $ 66.00 A
2 $ 4,466 | $ 4,466 A
3 W1J Mountford Additional Concrete At Aprons $ 51,613.00 R
3 FEE 10.000%( $ - R
3 BOND 1.50%| $ 774.20 R
3 $ 52,387 | $ 52,387 R
4 WIJ Mountford Overhead Door Credit $ (101,000.00) A
4 FEE 10.000%| $ - A
4 BOND 1.50% A
4 $ (101,000)( $ (101,000) A
5 WIJ Mountford Install Stone At Dry Well $ 1,895 A
5 FEE 10.000%| $ 190 A
5 BOND 1.50%| $ 31 A
5 $ 2,116 | $ 2,116 A
6 WIJ Mountford Additioanl Rigid Insulation $ 4,303.39 A
6 FEE 10.000%| $ 430 A
6 BOND 1.50%| $ 71 A
6 $ 4,805 | $ 4,805 A
7 WJ Mountford Additioanl Structural Fill $ 10,332.00 A
7 FEE 10.000%( $ - A
7 BOND 1.50%| $ 155 A
7 $ 10,487 | § 10,487 A
8 WJ Mountford Custom Color For Storefront $ 21,275.00 A%
8 FEE 10.000%| $ 2,128 v
8 BOND 1.50%| $ 351 \Y
8 $ 23,754 | $ 23,754 \Y
9 WJ Mountford Add 6 Inch Tee & Cap $ 2,359.00 \Y%

Page 1
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P DOWNES CONSTRUCTION

Out-of-scope

Out-of-scope Total

COP Contractor Description COP Amount Cost Status Reference/Comments
9 FEE 10.000%| $ 236 \Y%
9 BOND 1.50%| $ 39 v
9 $ 2,634 | $ 2,634 \Y
10 WIJ Mountford Stock Wheel Guards In Lieu of Specified Custom Guards $ (3,500.00) A
10 FEE 10.000%| $ - A
10 BOND 1.50%| $ (53) A
10 $ (3,553)] $ (3,553) A
11 ‘WJ Mountford Exercise Room Outlets $ 3,098.00 A
11 FEE 10.000%| $ 310 A
11 BOND 1.50%| $ 51 A
11 $ 3459 [ $ 3,459 A
12 WIJ Mountford Misc. Steel Detailing $ 7,906.00 R
12 FEE 10.000%| $ 791 R
12 BOND 1.50%| $ 130 R
12 $ 8,827 | § 8,827 R
13 WIJ Mountford Storefront Changes To 8" System $ 8,242.00 A
13 FEE 10.000%| $ 824 A
13 BOND 1.50%| $ 136 A
13 $ 9,202 | $ 9,202 A
14 ‘WJ Mountford Post Paint Break Metal $ 4,013 A
14 FEE 10.000%| $ 401 A
14 BOND 1.50%| $ 66 A
14 $ 4,480 | $ 4,480 A
15 WIJ Mountford Credit Two Wheel Guards $ (1,100) A
15 FEE 10.000%| $ - A
15 BOND 1.50%| $ (17) A
15 $ (1,117)| $ (1,117) A
16 WIJ Mountford Exterior Sign Revisions $ 2,108 A
16 FEE 10.000%| $ 211 A
16 BOND 1.50%| $ 35 A
16 $ 2,354 | $ 2,354 A
17 ‘WJ Mountford Flowable Fill For Well Near CB1-6 $ 3,393 A
17 FEE 10.000%| $ 339 A
17 BOND 1.50%| $ 56 A
17 $ 3,788 | $ 3,788 A
18 ‘WJ Mountford Add Bacnet Controls For Kitchen Hood $ 3,300 A
18 FEE 10.000%| $ 330 A
18 BOND 1.50%| $ 54 A
18 $ 3,684 | $ 3,684 A
19 WIJ Mountford Chnge Breaker For VRF-5 $ 782 A

Page 2
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P DOWNES CONSTRUCTION

Out-of-scope

Out-of-scope Total

COP Contractor Description COP Amount Cost Status Reference/Comments
19 FEE 10.000%| $ 78 A
19 BOND 1.50%| $ 13 A
19 $ 87318 873 A
NA WIJ Mountford Credit Back Axe Allowance (Part of Orig Base Bid) $ (5,000) A
NA FEE 10.000%| $ - A
NA BOND 1.50%| $ - A
NA $ (5,000)| $ (5,000) A
20 WIJ Mountford Option 1 - EV Charging Revisions $ (5,042) R
20 FEE 10.000%| $ - R
20 BOND 1.50%| $ (76) R
20 $ (5,118)] $ (5,118) R
21 WIJ Mountford Option 2 - EV Charging Revisions $ (3,576) A
21 FEE 10.000%| $ - A
21 BOND 1.50%| $ (54) A
21 $ (3,630)| $ (3,630) A
Credit is unacceptable. Expecting credit that is substantially more
22 WJ Mountford Sanitary Sewer Main Revisions $ (3,302) A% based on scope being removed from contract.
22 FEE 10.000%( $ - v
22 BOND 1.50%| $ (50) A%
22 $ (3,352)| $ (3,352) \
Credit is unacceptable. Expecting credit that is substantially more
23 WIJ Mountford Add Step Up Transformer For Owner Furnish Gear Dryer $ 5,181 R based on scope being removed from contract.
23 FEE 10.000%| $ 518 R
23 BOND 1.50%| $ 85 R
23 $ 5785 ( § 5,785 R
Credit is unacceptable. Expecting credit that is substantially more
24 WJ Mountford 2 Rows of Glass For (6) Overhead Doors & Tint Glass At Front Only $ (17,400) R based on scope being removed from contract.
24 FEE 10.000%( $ - R
24 BOND 1.50%| $ (261) R
24 $ (17,661)| $ (17,661) R
Total Void or Rejected $ 26,387.36
Total Pending (Budgeted, Have Quote, or In Review) 45,147.56
Total Approved $ (68,855)
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P DOWNES CONSTRUCTION

General Superintendent Field Report

PROJECT: Bristol Fire House DATE:6/23/2025

Superintendent: Project Manager:

Safety / Security Observation

B.I.C.

Worked on scissor lift with no hard hat

Advised about heat and keeping hydrated.

Site Progress

B.I.C.

Mason is installing block 4 masons

Electrician working with Mason and in wall rough 1 worker

Framers working on getting materials off low roof and doing interior framings. 4
framers

Daniel’s caulking to be out for AVB this afternoon.

No site
No plumbers
No HVAC

Schedule Impacts / Issues / TIA

B.l.C.

Page 10of2
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P DOWNES CONSTRUCTION

Documentation: Daily reports / Scaffold / Fall protection / Interim Life Safety B.I.C.
Quality Control B.I.C.
Pre-Installation Meetings B.I.C.
Distribution: Project Team
Report Signature:

Page 2 of 2
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Printed on Wed Jul 23, 2025 at 06:26 am EDT

163 Church Ave

Bristol , Connecticut 06010

Job #:25-01-0545 Bristol Firehouse #3 OPM

DOWNES

CONSTRUCTION COMPANY

Downes Construction Company

Unclassified

Description

Taken Date

06/23/2025 at 08:09 am

> OB D GO

> e

B9 34z

06/23/2025 at 08:15 am

Upload Date

Ty Y L eI

Uploaded By

Bob Sessions

File Name
C9D75779-E70C-45CA-A...
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P DOWNES CONSTRUCTION

General Superintendent Field Report

PROJECT: Bristol Fire house

DATE:6/25/2025

Superintendent:

Project Manager:

Safety / Security Observation

B.I.C.

Nothing to note

Site Progress

B.I.C.

Framers sheathing 4

Masons are being block wall up. 4
Electricians working with masons 1
Plumbers running water lines 2
Sprinklers being run 2

Schedule Impacts / Issues / TIA

B.l.C.

Page 10of2
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P DOWNES CONSTRUCTION

Documentation: Daily reports / Scaffold / Fall protection / Interim Life Safety B.I.C.
Up to date
Quality Control B.I.C.
Pre-Installation Meetings B.I.C.
Distribution: Project Team
Report Signature:  Rohert Sessions
Page 2 of 2
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Printed on Wed Jul 23, 2025 at 06:29 am EDT

163 Church Ave

Bristol , Connecticut 06010

Job #:25-01-0545 Bristol Firehouse #3 OPM

DOWNES

CONSTRUCTION COMPANY

Downes Construction Company

Unclassified

Description

Taken Date

06/25/2025 at 07:16 am

Upload Date
06/25/2025 at 07:24 am
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P DOWNES CONSTRUCTION

General Superintendent Field Report

PROJECT: Bristol Fire Department

DATE:6/30/2025

Superintendent:

Project Manager:

Safety / Security Observation

B.I.C.

Nothing to note

Site Progress

B.I.C.

Framers are continuing sheathing 3 men
Sprinkler fitters running mains 2

Masons are continuing block wall 5
Electrician is working with Mason
Plumbers roughing walls and overhead 2

Schedule Impacts / Issues / TIA

B.l.C.

Page 10of2
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P DOWNES CONSTRUCTION

Documentation: Daily reports / Scaffold / Fall protection / Interim Life Safety B.I.C.
Up to date
Quality Control B.I.C.
Pre-Installation Meetings B.I.C.
Distribution: Project Team
Report Signature:  Rohert Sessions
Page 2 of 2
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DOWNES

Printed on Wed Jul 23, 2025 at 06:32 am EDT
Job #:25-01-0545 Bristol Firehouse #3 OPM

163 Church Ave

Bristol , Connecticut 06010

CONSTRUCTION COMPANY

Downes Construction Company

(1T
umm

Unclassified
Description

Taken Date
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¥ F
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06/30/2025 at 08:23 am

il \I|l|i|

TN
ik IHIJJI rlﬂl||| i

|

\\UL w!!!!!!!‘m‘!\

RN \Ill[ll]l\ll

Upload Date

06/30/2025 at 08:24 am

Uploaded By

Bob Sessions

File Name

6E14COE4-0287-4313-9...
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163 Church Ave

Bristol , Connecticut 06010

Job #:25-01-0545 Bristol Firehouse #3 OPM

DOWNES

CONSTRUCTION COMPANY

Downes Construction Company

Unclassified

Description

Taken Date

06/30/2025 at 08:23 am

Upload Date

06/30/2025 at 08:24 am

Uploaded By

Bob Sessions

File Name
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D DOWNES CONSTRUCTION

General Superintendent Field Report

PROJECT: Bristol Fire Hoise DATE:7/8/2025

Superintendent: Project Manager:

Safety / Security Observation

B.I.C.

Plank is being is used as a walkway. Not fastened, no rails

Scaffolding is over 6’ no rails or fall protection. No inspection tags

Site Progress

B.l.C.

Ice and water shield is installed. Roof insulation is on the high bay roof waiting to be
installed.

Site work is continuing

MEP roughs are continuing.

Exterior sheathing is continuing

Site 3
Plumbers 3
Electrician 1

-

Schedule Impacts / Issues / TIA

B.l.C.

Page 10of2
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. DOWNES CONSTRUCTION

Documentation: Daily reports / Scaffold / Fall protection / Interim Life Safety B.I.C.
Up to date
Quality Control B.l.C.
Chasing a leak in the 6” water main
No open deficiencies with IMTL.
Pre-Installation Meetings B.l.C.
Distribution: Project Team
Report Signature: Robert Sessions
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Page 59



LT 40 T abed

" 6-8VEP-0EVA-€992YEAT
sweN 3l

SU0ISSaS qog
Ag papeojdn

we g0:60 1e GZ0¢/80/L0
91eQ peo|dn

we 0:60 1e G20¢/80/L0

il

= 21eQ U el
& —
——— uondudsaqg
i
!
- pauissepun
Auedw o) u0i3dNIISUO) SBUMO(Q
0T090 INdI1303UU0) ‘ [0351g ANVJANOD NOILDNYLSNOD
SAY Y2dnyD €91

. SANMOd
WO €# dsnoyauid |03slg G¥S0-T0-GC :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid

Page 60



LT 40 Z abed

" 'y-63TH-9D48-448G6/VSS
sweN 3|id

SUO0ISS9S qog
Ag papeojdn

we g0:60 1e GZ0¢/80/L0
91eQ peo|dn

we $0:60 32 G202/80/L0
21eq usyer

uonduosag

pauyisse|dpun

Auedw o) u0i3dNIISUO) SBUMO(Q
0T090 1Nd1BUU0)  [0ISLIg ANVANOD NOILONYLSNOD

3AY Y2Unyd €91 mm Z>>OD

WO €# dsnoyauid |03slg G¥S0-T0-GC :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid

Page 61



LT 40 € abed

“y-1vEp-p4T4-VSV80TIE
sweN 3|id

SUO0ISS9S qog
Ag papeojdn

we G0:601e 520¢/80/L0
91eQ peo|dn

we 0:60 3 520¢/80/L0
21eq usyer

uonduosag

pauyisse|dpun

Auedw o) u0i3dNIISUO) SBUMO(Q
0T090 1Nd1BUU0)  [0ISLIg ANVANOD NOILONYLSNOD

AV Y2unyd €91 mm Z\</OD
INdO E£# 3snoyauld |01slig S¥S0-10-GZ :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid

Page 62



LT 40 v dbed

"'g-88vPy-1¢3€-67006034
SweN 94

SuU0ISSaS qog
Ag papeol|dn

we g0:60 1e GZ0¢/80/L0
91eQ peo|dn

we $0:60 32 G202/80/L0
21eq usyeL

uondudsag

pauissepun

Auedw o) u0i3dNIISUO) SBUMO(Q
0T090 1Nd1DBUU0)  [0IsLIg ANVANOD NOILONYLSNOD

oY U2 £0T SANMOd
WO €# dsnoyauid |03slg G¥S0-T0-GC :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid

Page 63



LT 40 G abed

SUO0ISS9S qog

: -9y y-80,D-¥04306.9
L awen 3|4
L
@ Ag papeoldn

we $0:60 1e GZ0¢/80/L0
91eQ peo|dn

we £€0:60 12 G202/80/L0
21eq usyer

uonduosag

pauyisse|dpun

Auedw o) u0i3dNIISUO) SBUMO(Q
0T090 1Nd1BUU0)  [0ISLIg ANVANOD NOILONYLSNOD

oY U2 £0T SANMOd
WO €# dsnoyauld |03skg GS0-10-GZ :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid

Page 64



LT 40 9 abed

Page 65

1

- VO |

w
i
I

“g-yAVY-3L2P-D£0643AV
sweN 3|id

SUO0ISS9S qog
Ag papeojdn

we $0:60 12 520¢/80/L0
91eQ peo|dn

we £0:60 32 520¢/80/L0
21eq usyer

uonduosag

pauyisse|dpun

Auedw o) u0i3dNIISUO) SBUMO(Q
ANVANOD NOILONYLSNOD

0T090 INJ3IBUUO) * [03SLig
SANMOd

BAY Y2Inyd €91
INdO €# 9SNOYBIId [03SHg §HS0-T0-GZ :# gof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid



LT 40 £ dbed

"'g-99v-C9va-629v6¢9L
SweN 94

SU0ISSaS qog
Ag papeojdn

we g0:60 1e GZ0¢/80/L0
91eQ peo|dn

we £€0:60 12 G202/80/L0
21eq usyeL

uondudsag

pauyisse|dpun

Auedw o) u0i3dNIISUO) SBUMO(Q
0T090 1Nd1BUU0)  [0ISLIg ANVANOD NOILONYLSNOD

oY U2 £0T SANMOd
WO €# dsnoyauid |03slg G¥S0-T0-GC :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid

Page 66



LT 40 g dbed

V-G T67-40dD-0586939V
sweN 3l

SU0ISSaS qog
Ag papeojdn

we $0:60 1e GZ0¢/80/L0
91eQ peo|dn

we £€0:60 12 G202/80/L0
21eq usyeL

uondudsag

pauyisse|dpun

Auedw o) u0i3dNIISUO) SBUMO(Q
0T090 1Nd1BUU0)  [0ISLIg ANVANOD NOILONYLSNOD

3AY Y2Unyd €91 mm Z>>OD

WO €# dsnoyauid |03slg G¥S0-T0-GC :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid

Page 67



LT 40 6 dbed

" g-LGAY-69VE-2TASIIT
sweN 3|id

SUO0ISS9S qog
Ag papeojdn

we $0:60 12 520¢/80/L0
91eQ peo|dn

we £0:60 32 520¢/80/L0
21eq usyer

uonduosag

pauyisse|dpun

Auedw o) u0i3dNIISUO) SBUMO(Q
0T090 1Nd1BUU0)  [0ISLIg ANVJINOD NOILDNYLSNOD

9AY Y2inyd €91 mm Z\SOD
INdO €# dsnoyalid |03slg S¥S0-T0-GZ :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid

Page 68



LT 40 0T 3bed

"8-40T¥-6918-D909TL6L
sweN 3l

SU0ISSaS qog
Ag papeojdn

we £0:601e GZ0¢/80/L0
91eQ peo|dn

we £€0:60 12 G202/80/L0
21eq usyeL

uondudsag

pauissepun

Auedw o) u0i3dNIISUO) SBUMO(Q
0T090 1Nd1DBUU0)  [0IsLIg ANVANOD NOILONYLSNOD

oY U2 £0T SANMOd
WO €# dsnoyauid |03slg G¥S0-T0-GC :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid

Page 69



LT 40 1T 9bed

Page 70

"g-DJ€1-448a-0180a49d
sweN 3|id

2
3
5

2

SUO0ISS9S qog
Ag papeojdn

wd €:20 32 5202/20/L0
91eQ peo|dn

we GG:/0 1e G202/20/L0
21eq usyer

uonduosag

pauyisse|dpun

Auedw o) u0i3dNIISUO) SBUMO(Q
0T090 1Nd1BUU0)  [0ISLIg ANVANOD NOILONYLSNOD

3AY Y2Unyd €91 mm Z>>OD

WO €# dsnoyauid |03slg G¥S0-T0-GC :# qof
1Q3 we Gg:90 38 50T ‘€T IN[ PO U0 pajuLd n



LT 40 T 3bed

"*8-7G3-GV60-43442900
sweN 3|id

SUO0ISS9S qog
Ag papeojdn

RS \..¢< S OO OGO

wd +€:20 38 §202/20/L0
91eQ peo|dn

we gq:/03e Gz0¢/20/L0
21eq usyer

T

(UL RN AT —

uonduosag

pauyisse|dpun

Auedw o) u0i3dNIISUO) SBUMO(Q
0T090 1Nd1BUU0)  [0ISLIg ANVANOD NOILONYLSNOD

SAY Y2Inyd €91 mm Z\SOD
INdO E£# 3snoyauld |01slig S¥S0-10-GZ :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid

Page 71



0T090 IN1IIBUUOD * [0ISLIg

BAY Y2Inyd €91
INdO €# 9SNOY31I4 [03SHE SHS0-T0-SZ :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid

LT 40 €T Sbed

R ]

I
p—

T mma

—VETY

Toem,

Page 72

e

I
“

"6-9437-899A-L0SELOVY
sweN 3l

SU0ISSaS qog
Ag pspeojdn

wd €:20 32 5202/20/L0
91eQ peo|dn

we GG:/0 1e G202/20/L0
21eq usyeL

uondudsag

pauissepun

Auedw o) u0i3dNIISUO) SBUMO(Q
ANVANOD NOILONYLSNOD

SANMOd



0T090 INJ3IBUUO) * [03SLig
BAY Y2Inyd €91
INdO €# 9SNOY31I4 [03SHE SHS0-T0-SZ :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid

LT 40 T Sbed

"'g-¥93¥-904£-0LZ0SSET
sweN 3l

SU0ISSaS qog
Ag papeojdn

wd 8+:20 32 5202/20/L0
91eQ peo|dn

we GG:/0 1e G202/20/L0
21eq usyeL

uondudsag

pauyisse|dpun

Auedw o) u0i3dNIISUO) SBUMO(Q
ANVANOD NOILONYLSNOD

SANMOd

Page 73



LT 40 GT 3bed

"g-109b-V6dD-99.L5L653
sweN 3l

SU0ISSaS qog
Ag papeojdn

we 6%:80 1 GZ0¢/Z0/L0
91eQ peo|dn

we GG:/0 1e G202/20/L0
21eq usyeL

uondudsag

pauissepun

Auedw o) u0i3dNIISUO) SBUMO(Q
0T090 1Nd1DBUU0)  [0IsLIg ANVANOD NOILONYLSNOD

oY U2 £0T SANMOd
WO €# dsnoyauid |03slg G¥S0-T0-GC :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid

Page 74



LT 40 9T 3bed

y-€£99b-4¥88-LZT8YSVE
sweN 3l

SU0ISSaS qog
Ag papeojdn

we 6%:80 1 GZ0¢/Z0/L0
91eQ peo|dn

we £€G:/0 312 G202/20/L0
21eq usyeL

uondudsag

pauyisse|dpun

Auedw o) u0i3dNIISUO) SBUMO(Q
0T090 1Nd1BUU0)  [0ISLIg ANVANOD NOILONYLSNOD

3AY Y2Unyd €91 mm Z>>OD

WO €# dsnoyauid |03slg G¥S0-T0-GC :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid

Page 75



LT 40 LT 3bed

~'8-3GV-0Q€4-T9TAESTL
sweN 3|id

SUO0ISS9S qog
Ag papeojdn

we 97:0T e §202/20/L0
91eq peojdn

we £€G:/03e Gz0¢/20/L0
21eq usyer

uonduosag

pauyisse|dpun

Auedw o) u0i3dNIISUO) SBUMO(Q
0T090 1Nd1BUU0)  [0ISLIg ANVJINOD NOILDNYLSNOD

AV Y2InyDd €91 mm Z\SOD

WO €# dsnoyauld |03skg GS0-10-GZ :# qof

13 we §€:90 1. §Z0T ‘€T IN[ POM U0 pajuLid n

Page 76



P DOWNES CONSTRUCTION

General Superintendent Field Report

PROJECT: Bristol Fire House DATE:7/10/2025

Superintendent: Project Manager:

Safety / Security Observation

B.I.C.

Mason is balancing on lull fork and extension ladder. Addressed with Nick

Site Progress

B.I.C.

Roofing to start Monday.

Interior walls being framed

MEP rough continues

Masons working on block walls. Site guys trenching for electrical

Masons 5
Plumbers 3
HVAC 0
Framers 3

Schedule Impacts / Issues / TIA

B.l.C.

Page 10of2
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P DOWNES CONSTRUCTION

Documentation: Daily reports / Scaffold / Fall protection / Interim Life Safety B.I.C.
Up to date
Quality Control B.I.C.

Have failed the coronation test for water line due to high bacteria.
Have to redo cloronation and retest.

Pre-Installation Meetings B.I.C.

Distribution: Project Team

Report Signature:  Rohert Sessions
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P DOWNES CONSTRUCTION

General Superintendent Field Report

PROJECT: Bristol Fire House

DATE:7/11/2015

Superintendent:

Project Manager:

Safety / Security Observation

B.I.C.

Masons over 6’ on scaffolding no fall protection or scaffold inspection tags

Site Progress

B.I.C.

Light crew today
No site, HVAC
2 framers

3 masons
1 electrician

Schedule Impacts / Issues / TIA

B.l.C.

Water bacteria not resolved
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P DOWNES CONSTRUCTION

Documentation: Daily reports / Scaffold / Fall protection / Interim Life Safety B.I.C.
Quality Control B.I.C.
Pre-Installation Meetings B.I.C.
Distribution: Project Team
Report Signature: Bob Sessions
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P DOWNES CONSTRUCTION

General Superintendent Field Report

PROJECT: Bristol Fire house DATE:7/15/2025

Superintendent: Project Manager:

Safety / Security Observation

B.I.C.

Nothing at time of Inspection

Site Progress

B.I.C.

Building has had opening closed with plastic to allow interior roughs to continue.
Interior framing continues, roofing underway. Masons continues to build walls. MEP
roughs underway.

Site work remains slow.

Masons 3
Electricians 1
BMS 1
Plumbers 0

Schedule Impacts / Issues / TIA

B.l.C.

Water is still wait g to be resolved with town for bacteria.
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P DOWNES CONSTRUCTION

Documentation: Daily reports / Scaffold / Fall protection / Interim Life Safety B.I.C.
Up to date
Quality Control B.I.C.
Pre-Installation Meetings B.I.C.
Distribution: Project Team
Report Signature: Bob Sessions
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P DOWNES CONSTRUCTION

General Superintendent Field Report

PROJECT: Bristol Fire house

DATE:7/17/2025

Superintendent:

Project Manager:

Safety / Security Observation B.I.C.
Nothing at time of inspection
Site Progress B.I.C.
Mountford has extended the roof deck blocking on the flat roof for roofers
Masons continue with block
Interior walls are just about complete
MEP roughs continue
Site work to resume Monday
Masons 4
Framers O
Plumbers 2
Schedule Impacts / Issues / TIA B.I.C.
Roofers continue to be no shows
Page 10of2
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P DOWNES CONSTRUCTION

Documentation: Daily reports / Scaffold / Fall protection / Interim Life Safety B.I.C.
Up to date
Quality Control B.I.C.

Wall tops are approved to start after roofers get going. Same with MC Cable

Pre-Installation Meetings B.I.C.

Distribution: Project Team

Report Signature: Bob Sessions
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P DOWNES CONSTRUCTION

General Superintendent Field Report

PROJECT: Bristol Fire House DATE:7/24/2025

Superintendent: Project Manager:

Safety / Security Observation

B.I.C.

Scaffolding is has no inspection tags, mixing and matching pieces. Told Nick

Site Progress

B.I.C.

Interior rough continues. Electricians making good progress.
Exterior avb for admin side complete.

Flat roof has been laid but not terminated.

Interior framing ongoing.

Masons working on apparatus bay wall.

Starting drywall wall tops.

Masons 7
Electricians 2

Schedule Impacts / Issues / TIA

B.l.C.

Page 10of2
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P DOWNES CONSTRUCTION

Documentation: Daily reports / Scaffold / Fall protection / Interim Life Safety B.I.C.
Quality Control B.I.C.
Water has been chlorinated. Awaiting results tomorrow
IMTL wouldn’t make a judgement on AVB. | recommend Nick to have the Henry rep

come out to inspect installation.

Pre-Installation Meetings B.I.C.
Distribution: Project Team

Report Signature: Bob Sessions

Page 2 of 2
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	1. Call to Order
	2. Public Participation
	3. Approval of Minutes
	a. Approval of the June 25, 2025 Meeting Minutes
	Minutes 06252025


	4. Architect Update
	a. Project Manager's Report
	3 OPM Monthly Update June 2025 Sent To Ray 7.24.25


	5. Old Business
	6. New Business
	7. Adjournment

	PROJECT: 
	DATE: 6/23/2025
	Superintendent: 
	Project Manager: 
	Safety  Security Observation: 
	BIC: 
	Site Progress: Mason is installing block 4 masons
Electrician working with Mason and in wall rough 1 worker
Framers working on getting materials off low roof and doing interior framings.  4 framers
Daniel’s caulking to be out for AVB this afternoon. 

No site
No plumbers
No HVAC
	Schedule Impacts  Issues  TIA: 
	Text1: Worked on scissor lift with no hard hat
	Text2: Advised about heat and keeping hydrated.
	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	Text8: 
	Text9: 
	Text10: 
	Text11: 
	Text12: 
	Text13: Bristol Fire House
	Text14: 
	Text15: 
	Text16: 
	Text17: 
	Text18: 
	Text19: 
	Text20: 
	Text21: 
	Text22: 
	Text23: 
	Text24: 
	Text25: 
	Text26: 
	Documentation  Daily reports  Scaffold  Fall protection  Interim Life Safety: 
	BIC_2: 
	undefined: 
	Quality Control: 
	PreInstallation Meetings: 
	Report Signature: 
	Text27: 
	Text28: 
	Text29: 
	Text30: 
	Text31: 
	Text32: 
	Text33: 
	Text34: 
	Text35: 
	Text36: 
	Text37: 
	Text38: 
	Text39: 
	Text40: 
	Text41: 
	Text42: 
	Text43: 
	Text44: 
	Text45: 
	Text46: 
	Text47: 
	Text48: 
	Text49: 
	PROJECT1: 
	DATE1: 6/25/2025
	Superintendent1: 
	Project Manager1: 
	Safety  Security Observation1: 
	BIC1: 
	Site Progress1: Framers sheathing  4
Masons are being block wall up. 4
Electricians working with masons 1
Plumbers running water lines 2
Sprinklers being run 2
	Schedule Impacts  Issues  TIA1: 
	Text110: Nothing to note
	Text210: 
	Text310: 
	Text410: 
	Text51: 
	Text61: 
	Text71: 
	Text81: 
	Text91: 
	Text101: 
	Text111: 
	Text121: 
	Text131: Bristol Fire house
	Text141: 
	Text151: 
	Text161: 
	Text171: 
	Text181: 
	Text191: 
	Text201: 
	Text211: 
	Text221: 
	Text231: 
	Text241: 
	Text251: 
	Text261: 
	Documentation  Daily reports  Scaffold  Fall protection  Interim Life Safety1: 
	BIC_21: 
	undefined1: Up to date
	Quality Control1: 
	PreInstallation Meetings1: 
	Report Signature1: 
	Text271: 
	Text281: 
	Text291: 
	Text301: 
	Text311: 
	Text321: 
	Text331: 
	Text341: 
	Text351: 
	Text361: 
	Text371: 
	Text381: 
	Text391: 
	Text401: 
	Text411: 
	Text421: 
	Text431: 
	Text441: 
	Text451: 
	Text461: 
	Text471: Robert Sessions
	Text481: 
	Text491: 
	PROJECT2: 
	DATE2: 6/30/2025
	Superintendent2: 
	Project Manager2: 
	Safety  Security Observation2: 
	BIC2: 
	Site Progress2: Framers are continuing sheathing 3 men
Sprinkler fitters running mains 2
Masons are continuing block wall 5 
Electrician is working with Mason
Plumbers roughing walls and overhead 2


	Schedule Impacts  Issues  TIA2: 
	Text112: Nothing to note
	Text212: 
	Text312: 
	Text412: 
	Text52: 
	Text62: 
	Text72: 
	Text82: 
	Text92: 
	Text102: 
	Text113: 
	Text122: 
	Text132: Bristol Fire Department 
	Text142: 
	Text152: 
	Text162: 
	Text172: 
	Text182: 
	Text192: 
	Text202: 
	Text213: 
	Text222: 
	Text232: 
	Text242: 
	Text252: 
	Text262: 
	Documentation  Daily reports  Scaffold  Fall protection  Interim Life Safety2: 
	BIC_22: 
	undefined2: Up to date
	Quality Control2: 
	PreInstallation Meetings2: 
	Report Signature2: 
	Text272: 
	Text282: 
	Text292: 
	Text302: 
	Text313: 
	Text322: 
	Text332: 
	Text342: 
	Text352: 
	Text362: 
	Text372: 
	Text382: 
	Text392: 
	Text402: 
	Text413: 
	Text422: 
	Text432: 
	Text442: 
	Text452: 
	Text462: 
	Text472: Robert Sessions
	Text482: 
	Text492: 
	PROJECT3: 
	DATE3: 7/10/2025
	Superintendent3: 
	Project Manager3: 
	Safety  Security Observation3: 
	BIC3: 
	Site Progress3: Roofing to start Monday.
Interior walls being framed
MEP rough continues
Masons working on block walls. Site guys trenching for electrical 

Masons 5
Plumbers 3
HVAC 0
Framers 3
Site 4 
Electrician 1
	Schedule Impacts  Issues  TIA3: 
	Text114: Mason is balancing on lull fork and extension ladder. Addressed with Nick
	Text214: 
	Text314: 
	Text414: 
	Text53: 
	Text63: 
	Text73: 
	Text83: 
	Text93: 
	Text103: 
	Text115: 
	Text123: 
	Text133: Bristol Fire House
	Text143: 
	Text153: 
	Text163: 
	Text173: 
	Text183: 
	Text193: 
	Text203: 
	Text215: 
	Text223: 
	Text233: 
	Text243: 
	Text253: 
	Text263: 
	Documentation  Daily reports  Scaffold  Fall protection  Interim Life Safety3: 
	BIC_23: 
	undefined3: Up to date
	Quality Control3: Have failed the coronation test for water line due to high bacteria.
Have to redo cloronation and retest.
	PreInstallation Meetings3: 
	Report Signature3: 
	Text273: 
	Text283: 
	Text293: 
	Text303: 
	Text315: 
	Text323: 
	Text333: 
	Text343: 
	Text353: 
	Text363: 
	Text373: 
	Text383: 
	Text393: 
	Text403: 
	Text415: 
	Text423: 
	Text433: 
	Text443: 
	Text453: 
	Text463: 
	Text473: Robert Sessions
	Text483: 
	Text493: 
	PROJECT4: 
	DATE4: 7/11/2015
	Superintendent4: 
	Project Manager4: 
	Safety  Security Observation4: 
	BIC4: 
	Site Progress4: Light crew today

No site, HVAC

2 framers
3 masons
1 electrician
	Schedule Impacts  Issues  TIA4: Water bacteria not resolved
	Text116: Masons over 6’ on scaffolding no fall protection or scaffold inspection tags
	Text216: 
	Text316: 
	Text416: 
	Text54: 
	Text64: 
	Text74: 
	Text84: 
	Text94: 
	Text104: 
	Text117: 
	Text124: 
	Text134: Bristol Fire House
	Text144: 
	Text154: 
	Text164: 
	Text174: 
	Text184: 
	Text194: 
	Text204: 
	Text217: 
	Text224: 
	Text234: 
	Text244: 
	Text254: 
	Text264: 
	Documentation  Daily reports  Scaffold  Fall protection  Interim Life Safety4: 
	BIC_24: 
	undefined4: 
	Quality Control4: 
	PreInstallation Meetings4: 
	Report Signature4: 
	Text274: 
	Text284: 
	Text294: 
	Text304: 
	Text317: 
	Text324: 
	Text334: 
	Text344: 
	Text354: 
	Text364: 
	Text374: 
	Text384: 
	Text394: 
	Text404: 
	Text417: 
	Text424: 
	Text434: 
	Text444: 
	Text454: 
	Text464: 
	Text474: Bob Sessions
	Text484: 
	Text494: 
	PROJECT5: 
	DATE5: 7/15/2025
	Superintendent5: 
	Project Manager5: 
	Safety  Security Observation5: 
	BIC5: 
	Site Progress5: Building has had opening closed with plastic to allow interior roughs to continue.
Interior framing continues, roofing underway. Masons continues to build walls. MEP roughs underway. 
Site work remains slow.

Masons 3
Electricians 1
BMS 1
Plumbers 0
HVAC 0
Roofers 0
Framers 2
	Schedule Impacts  Issues  TIA5: Water is still wait g to be resolved with town for bacteria.
	Text118: Nothing at time of Inspection
	Text218: 
	Text318: 
	Text418: 
	Text55: 
	Text65: 
	Text75: 
	Text85: 
	Text95: 
	Text105: 
	Text119: 
	Text125: 
	Text135: Bristol Fire house
	Text145: 
	Text155: 
	Text165: 
	Text175: 
	Text185: 
	Text195: 
	Text205: 
	Text219: 
	Text225: 
	Text235: 
	Text245: 
	Text255: 
	Text265: 
	Documentation  Daily reports  Scaffold  Fall protection  Interim Life Safety5: 
	BIC_25: 
	undefined5: Up to date
	Quality Control5: 
	PreInstallation Meetings5: 
	Report Signature5: 
	Text275: 
	Text285: 
	Text295: 
	Text305: 
	Text319: 
	Text325: 
	Text335: 
	Text345: 
	Text355: 
	Text365: 
	Text375: 
	Text385: 
	Text395: 
	Text405: 
	Text419: 
	Text425: 
	Text435: 
	Text445: 
	Text455: 
	Text465: 
	Text475: Bob Sessions
	Text485: 
	Text495: 
	PROJECT6: 
	DATE6: 7/17/2025
	Superintendent6: 
	Project Manager6: 
	Safety  Security Observation6: 
	BIC6: 
	Site Progress6: Mountford has extended the roof deck blocking on the flat roof for roofers
Masons continue with block
Interior walls are just about complete
MEP roughs continue
Site work to resume Monday

Masons 4
Framers 0
Plumbers  2
Electrician  2
HVAC 0
Roofers 0. Inch has put them on notice
Mountford 2
	Schedule Impacts  Issues  TIA6: Roofers continue to be no shows
	Text120: Nothing at time of inspection
	Text220: 
	Text320: 
	Text420: 
	Text56: 
	Text66: 
	Text76: 
	Text86: 
	Text96: 
	Text106: 
	Text1110: 
	Text126: 
	Text136: Bristol Fire house
	Text146: 
	Text156: 
	Text166: 
	Text176: 
	Text186: 
	Text196: 
	Text206: 
	Text2110: 
	Text226: 
	Text236: 
	Text246: 
	Text256: 
	Text266: 
	Documentation  Daily reports  Scaffold  Fall protection  Interim Life Safety6: 
	BIC_26: 
	undefined6: Up to date
	Quality Control6: Wall tops are approved to start after roofers get going.  Same with MC Cable
	PreInstallation Meetings6: 
	Report Signature6: 
	Text276: 
	Text286: 
	Text296: 
	Text306: 
	Text3110: 
	Text326: 
	Text336: 
	Text346: 
	Text356: 
	Text366: 
	Text376: 
	Text386: 
	Text396: 
	Text406: 
	Text4110: 
	Text426: 
	Text436: 
	Text446: 
	Text456: 
	Text466: 
	Text476: Bob Sessions
	Text486: 
	Text496: 
	PROJECT7: 
	DATE7: 7/24/2025
	Superintendent7: 
	Project Manager7: 
	Safety  Security Observation7: 
	BIC7: 
	Site Progress7: Interior rough continues. Electricians making good progress.
Exterior avb for admin side complete. 
Flat roof has been laid but not terminated.
Interior framing ongoing.
Masons working on apparatus bay wall.
Starting drywall wall tops.

Masons 7
Electricians 2
Plumbers 0
HVAC 0
AVB 0
Roofers 0
Site
Framers 4
Sprinkler 2

	Schedule Impacts  Issues  TIA7: 
	Text127: Scaffolding is has no inspection tags, mixing and matching pieces. Told Nick
	Text227: 
	Text327: 
	Text427: 
	Text57: 
	Text67: 
	Text77: 
	Text87: 
	Text97: 
	Text107: 
	Text1111: 
	Text128: 
	Text137: Bristol Fire House
	Text147: 
	Text157: 
	Text167: 
	Text177: 
	Text187: 
	Text197: 
	Text207: 
	Text2111: 
	Text228: 
	Text237: 
	Text247: 
	Text257: 
	Text267: 
	Documentation  Daily reports  Scaffold  Fall protection  Interim Life Safety7: 
	BIC_27: 
	undefined7: 
	Quality Control7: Water has been chlorinated. Awaiting results tomorrow 
IMTL wouldn’t make a judgement on AVB. I recommend Nick to have the Henry rep come out to inspect installation.
	PreInstallation Meetings7: 
	Report Signature7: 
	Text277: 
	Text287: 
	Text297: 
	Text307: 
	Text3111: 
	Text328: 
	Text337: 
	Text347: 
	Text357: 
	Text367: 
	Text377: 
	Text387: 
	Text397: 
	Text407: 
	Text4111: 
	Text428: 
	Text437: 
	Text447: 
	Text457: 
	Text467: 
	Text477: Bob Sessions
	Text487: 
	Text497: 


