
 

 
 

City of Bristol 
Board of Park Commissioners 

 
INFORMATION TO ACCESS MEETING 

https://bristolct-
gov.zoom.us/j/88962098471?pwd=tUIEr2YCTI5twlitd8mgsAnQheYx9p.1 

 
  

 

 
The regular Board of Park Commissioners meeting will be held on Wednesday, August 20, 
2025, at 6:00 PM. in City Hall Meeting Room 1-2 111 North Main Street, Bristol, CT 06010. 
 
                                                                   AGENDA  
1. Call to Order 

 a. Pledge of Allegiance 

 b. Attendance 

2. Approval of Minutes 

 a. Approval of Minutes - July 16, 2025, Regular Meeting Minutes 

3. Public Participation 

4. Superintendent's Report 

 a. Division Supervisor's Report 

 b. Project Updates 

 c. Year to Date Financials 

 d. Fiscal Year 2025 Year End Financial Report 

 e. 2025–2027 Strategic Plan Update 

5. Old Business 

 a. Update on the Pigeon Hill Preserve Wildflower Field Plan in association with the 
recently approved motion to support the creation of the Jim Cleveland Flower Field 

 b. By Commissioners 
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6. New Business 

 a. Presentation from the Community Engagement Coordinator on the 501c3 National 
Park Foundation Training 

i. Website: www.the-napf.org 
ii. Membership and Resource Access: https://www.the-napf.org/signin  
iii. Establishing & Advancing a Park Foundation - Course Information Access: 

https://secure.the-napf.org/login  

  

 b. Presentation from the Superintendent on Addressing Homeless Encampments in 
Public Parks 

 c. Approve the use of the Friends of Bristol Parks and Recreation Fund as the catalyst 
for Dennis Malone Aquatics Center scoreboard community fundraising 

 d. Consider a matching donation from the Friends of Bristol Parks and Recreation Fund 
and discuss associated terms and conditions. 

 e. Review a preliminary design proposal for the future downtown Riverside-North Main 
Pocket Park 

 f. Motion to accept the Perkins Street Land Acquisition- Assessors Map 60, Lots 11-
Rear and Lot 12-5, Perkins Street, formerly P&B Properties, LLC into the care of the 
Parks Department 

 g. Motion to refer the Bristol Blues Baseball Contract Negotiations to the Finance 
Committee for meeting scheduling  

 h. Approval of the 26-27 Internal Budget Process and Timeline 

 i. Request from Bristol resident Kristopher Salls for Holiday Light Displays in the Parks 

 j. By Commissioners 

7. Reports and Committee Reports 

 a. Fund Development & Advocacy Committee 

 b. Policy & Strategy Committee 

 c. Finance Committee 

 d. City Council Liaison Update 
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8. Adjournment 
  

 
 
PER ORDER OF THE CHAIRPERSON 
Jeff Caggiano, Mayor 
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City of Bristol 
Board of Park Commissioners 

 
INFORMATION TO ACCESS MEETING 

https://bristolct-gov.zoom.us/j/88962098471?pwd=tUIEr2YCTI5twlitd8mgsAnQheYx9p.1  
 

Ladies and Gentlemen: 
 
The regular meeting was held on Wednesday, July 16, 2025, at 6:00 PM in Meeting Room 1-2 
in City Hall, 111 North Main Street, Bristol, CT 06010.  

1. Call to Order 

Chair Robert Fiorito called the meeting to order at 6:03 PM.  

 a. Pledge of Allegiance 

 
 

 b. Attendance 

 Members Present: Robert Fiorito, Vice Chair 
Cynthia Donovan, Commissioner 
Leonard Lamothe, Commissioner 
Aaron Weber, Commissioner 
 
Dr. Joshua Medeiros, Superintendent 
Sarah Larson, Deputy Superintendent 
  

Absent: Mayor Jeffrey Caggiano, Chair 
Jacqueline Olsen, City Council Liaison 

  

2. Approval of Minutes 

 a. Approval of Minutes - June 18, 2025, Regular Meeting Minutes 

 MOTION: Made by Commissioner Lamothe to Approve the June 18, 2025 Regular 
Meeting Minutes. 
Seconded by Commissioner Donovan, all in favor; motion carried. 

3. Public Participation 

Page 4

https://bristolct-gov.zoom.us/j/88962098471?pwd=tUIEr2YCTI5twlitd8mgsAnQheYx9p.1


 

Page 2 of 4 
 

None. 

4. Superintendent's Report 

 a. Division Supervisor's Report 

 Superintendent Josh Medeiros presented the Division Supervisor's Report; discussion 
followed. 

 b. Project Updates 

 Superintendent Josh Medeiros presented the Project Updates; discussion followed.  

 c. Page Park Field Reports 

 Superintendent Josh Medeiros presented the Page Park Field Reports; discussion 
followed. 

 d. Year to Date Financials 

 Superintendent Josh Medeiros presented the Year-to-Date Financials and advised the 
board that final numbers would be presented at the August meeting; discussion followed. 
MOTION: Made by Vice Chair Fiorito to Place the Superintendent's Report on file. 
Seconded by Commissioner Donovan, all in favor; motion carried. 
 
MOTION: Made by Commissioner Donovan to move New Business Item 6B next on the 
Agenda. 
Seconded by Commissioner Lamothe, all in favor; motion carried. 

6.  New Business 

 
b. Consider the Request from the Former Park Commissioner, Jim Cleveland, to 

name the field at Pigeon Hill Preserve the Jim Cleveland Flower Field.  

Commissioner Cindy Donovan provided background and introduced the Request from the 
Former Park Commissioner, Jim Cleveland, to name the field at Pigeon Hill Preserve the 
Jim Cleveland Flower Field. Scott Heth, Executive Director of Environmental Learning 
Centers of Connecticut (ELCCT), provided his thoughts on remediation/management 
plans and recommendations to plant the wildflower field; discussion followed. 
MOTION: Made by Commissioner Donovan to Accept Jim Cleveland's Proposal to Plant 
a Wildflower Garden and Have It Named After Him with a Sign. 
Seconded by Commissioner Lamothe, all in favor; motion carried. 
AMENDED MOTION: Made by Commissioner Donovan to Accept Jim Cleveland's 
Proposal to Plant a Wildflower Garden and Have It Named After Him with a Sign Pending 
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the Adoption of a Restoration Plan, Funding, and Public Hearing. 
Seconded by Commissioner Lamothe, all in favor; motion carried.  

5. Old Business 

 a. By Commissioners 

 None. 

6. New Business 

 a. Review the Request from D'Amato Construction to Reconfigure the DMAC 
Parking Lot to Accommodate Edgewood Pre-K Academy 

 Superintendent Josh Medeiros presented an updated Request from D'Amato Construction 
to install a crosswalk between the Edgewood building sidewalk and DMAC's parking lot; 
discussion followed. 
MOTION: Made by Commissioner Donovan to Accept D'Amato's Current Crosswalk 
Request As Is. 
Seconded by Commissioner Lamothe, all in favor; motion carried. 

 c. Consider an extension for 211 Park Street tenants to park at Muzzy Field 

 Superintendent Josh Medeiros presented the current parking arrangement at Muzzy Field 
for 211 Park St Tenants and outlined a potential extension; discussion followed. 
MOTION: Made by Commissioner Weber to Extend the Current Parking Agreement to 
December 31, 2025. 
Seconded by Commissioner Donovan, all in favor; motion carried. 

 d. By Commissioners 

 Commissioner Lenny Lamothe thanked Superintendent Medeiros and his team for placing 
a notice on an encampment and issuing a trespass warning; discussion followed.  

7. Reports and Committee Reports 

 a. Fund Development & Advocacy Committee 

 Superintendent Medeiros presented an update on former Commissioners Sandra 
Bogdanski and Robert Lawson resigning from the board. The Fund Development & 
Advocacy Committee is in a transition period and work on the committee has slowed and 
is in need of a new Committee Chair. Superintendent Medeiros advised current 
commissioners to look for diverse representation to fill vacant seats. Commissioner 
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Donovan requested an update for August from the Community Engagement Coordinator 
on her training of 501c3 organizations; discussion followed.  

 b. Policy & Strategy Committee 

 None.  

 c. Finance Committee 

 None. 

 d. City Council Liaison Update 

 Not present.  

8. Adjournment 

MOTION: Made by Commissioner Lamothe to adjourn at 6:54 PM. 
Seconded by Commissioner Donovan, all in favor; motion carried. 
  

Respectfully Submitted,  
Madison Fostervold 
Recording Secretary, Substitute 
Board of Park Commissioners 
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Superintendent Report 

Board of Park Commissioners  
August 20, 2025 

 
I. Parks, Grounds and Facilities Division Highlights  

• Members of the parks crew attended the CT Parks Association Turf Workshop in Berlin. The 
team continues to learn and bring back valuable skills to enhance our parks, grounds and 
athletic operations in Bristol.  

• The foundation for the City Arts and Culture Commission sponsored Locks at Stocks Heart 
Sculpture was installed at E. G. Stocks/Casey Field.  We anticipate the sculpture to be installed 
by September. 

• New geese educational signs have been posted at the park ponds in conjunction with the launch 
of a social media campaign to provide updates on our geese management work and a call to 
action to have the public stop feeding the geese. The campaign is the first part of our geese 
management plan which also includes constructing a riparian buffer in 2026.  

• Athletics & Ballfield Supervisor Doug Trillo recently passed his exam to become a Certified 
Sports Field Manager. Our city athletic fields benefit greatly from Doug’s expertise.  
 
Accucom Work Order System  July 

2024 
July 

 2025 

Work Orders Submitted 3 12 

Work Orders Closed in July 1 14 

Work Orders Still Open 
Data not 
collected 

18 

 

 

II. Recreation Division Highlights 

•  The Recreation Division continued to oversee their on-going summer camp programs, including 
summer camp. These programs have been well attended and continue to be an affordable 
childcare option for Bristol and surrounding communities.  

•  Recreation staff has been working with prospective contractors/individuals to expand program 
offerings for the fall, including lacrosse, break dancing, and more.  

 
Recreation & Event Measures  July 

 2024 
July 

2025 

# of youth engaged in recreation programs 1751 1632 

# of adults engaged in recreation programs 215 159 

Total # of recreation programs running 33 22 
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* 2025 figures lower due to less programs offered during the summer due to on-going construction at 

Page Park. Additionally, the 21st Century Grant, which has provided financial assistance to program 

participants since Covid-19, was not offered this year, reducing participation.    

  
III.  Aquatics Division Highlights 

• Diving board and starter block replacements for the Dennis Malone Aquatics Center 
were officially out to bid with a closing date of 8/4. Based on preliminary conversations 
with vendors, the diving board/starter blocks will likely have a 6-month lead time for 
production upon award of contract.  

• The outdoor pools in July hosted swim lessons, camps, and open swim for patrons. Page 
Pool in July had 4,434 visitors and Rockwell Pool had 2,797 visitors.  
 

Aquatics Measures July 
2024 

July 
2025 

# of visits to the Dennis Malone Aquatics 
Center 

2,078 1,845 

# of pool memberships sold 33 42 

# of program participants 841 800 

 
IV. Outreach, Marketing, and Event Highlights 

• BPRYCS conducted “Bristol Walks”, a month-long campaign featuring weekly walks in the park in 
celebration of National Parks and Recreation Month. Walks were held at the Rockwell Park para 
fitness course, on Veterans Memorial Boulevard, and at the Pigeon Hill Preserve. Participants 
received a free commemorative water bottle.  

• BPRYCS released the 2025 Parks Satisfaction Survey at the end of July. The Parks Satisfaction 
Survey was designed to measure community member and park users' satisfaction with park 
facilities and amenities, as well as determine resident priorities. The survey is offered in English 
and Spanish and is accessible online via BristolRec.com, the monthly newsletter, and by 
scanning the QR code on the posted signs in the park.  

• BPRYCS released the Fall Snapshot for programs and events happening from September to 
December 2025.  
 
 

Outreach, Marketing, and Event Measures 
July 

2024 

July 

2025 

Unique # of visits to the Parks Project Portal 933 262 

Total # of e-mails sent 47 64 

% of emails opened 55% 52% 

Email click rate 3% 4% 
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Upcoming Special Events - Save the Date 

 

Event Name Date Time Location 

Rockin’ Out at Rockwell Summer 

Concert Series (Week 7) –  

Ace and Friends (Soul/R&B)  

August 12, 2025 6:30 – 8:00 PM 
Rockwell Park - 
Amphitheater 

Fall Registration Opens to Residents 
(Registration opens to non-residents the 

following day)  
August 12, 2025 12:00 PM 

Web: BristolRec.com 
Phone: (860) 584-6160 
In Person: 51 High St.  

Rockin’ Out at Rockwell Summer 

Concert Series (Postponed from 7/29) –  

Al Fenton Big Band 

August 19, 2025 6:30 – 8:00 PM 
Rockwell Park - 
Amphitheater 

8th Annual Mayor’s Back to School 

Pencil Hunt  
August 21, 2025 5:00 – 6:30 PM  Muzzy Field  

Outdoor Pools Close for the Season  August 24, 2025 7:00 PM 
Rockwell Park Pool & Page 
Park Pool  

14th Annual Pooch Plunge  August 25, 2025 4:30 – 6:30 PM Rockwell Park - Pool  

Splash Pads Close for the Season  September 1, 2025  7:00 PM 

Stocks Playground, 
Rockwell Park, and  
Page Park  

Downtown Live presents  

1964: The Tribute  
September 13, 2025 7:00 – 9:00 PM 

Rockwell Theater at  
70 Memorial Boulevard  

 

Page 10



Parks, Recreation, Youth & Community Services Capital Improvement Projects (Updated: 8/14/2025) 
 
ACTIVE PROJECTS  
 

Project Name  Description Status Cost Estimates Funding 
Source(s) 

Target 
Completion  

Federal Hill 
Green 
Upgrades   

Existing playground has 
reached its life expectancy. 
The playground will be 
replaced and new ADA 
updates will provide a 
more inclusive park for 
residents  

Contract awarded to Kompan ($127,549) in April. 
Site work is expected to get underway anytime. We 
expect the new playground to be installed by early 
September.   

$127,549 $150,000-LoCIP September 2025 

Page Park 
Revitalization  

Utilize the Page Park 
master plan to fully 
renovate the park.  

The tennis court/pickleball complex was re-opened 
on July 1, 2025. Construction is on a slight pause 
but will continue in the fall with an anticipated 
completion by the end of 2025. Weston & Sampson 
is working on bid documents for a modified phase 2 
with an anticipating bid process in the fall of 2025 
with the work commencing in spring 2026.  

$18.9 million  
 

$18.9 million- CIP 
(3027010) 
 
 

Fall 2025 
(Phase 1) 

Rockwell Park 
Revitalization  

A wholesale revitalization 
of Rockwell Park to include 
pool house renovations, 
new splash park, 
playground, lighted 
basketball courts, ADA trail 
improvements and disc golf 
course enhancements 

CT-DEEP is reporting they expect to have an MOU 
for the grant by the end of August. Once signed we 
will be able to begin the project and request 
reimbursement. In the meantime, we are working 
on project prep and consulting with the new 
Purchasing Agent to prepare bids this fall.  

$3.8 million  $1.9 million- CIP 
$1.9 million- 
matching ORLP 
federal grant  

TBD 2026 

Rockwell 
Maintenance 
Building 
Improvements 
(Phase 2)  

Physical improvements to 
maintenance building to 
improve working 
conditions for the crew.  

The RW Building Committee provided feedback to 
the contractor. The contractor is working on design 
concepts for phase 2 improvements which is 
expected to include a new HVAC system, insulation 
and improved locker rooms/staff meeting space.    

$95,000 $95,000- LoCIP Winter 2026 
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Dennis Malone 
Aquatics 
Center Diving 
Board/Starter 
Block 
Replacements  

To replace the diving board 
and starter blocks at the 
indoor pool 

The bid closed on 8/4. We received 1 bid from 
Custom Aquatics totaling $117,057.80. A 
recommendation for contact award is scheduled 
for the September council meeting. Once a contract 
is executed the vendor will begin procurement of 
the new diving board and starter blocks with an 
anticipated 6-month lead time.   

$100,000 $100,000-LoCIP 
$17,057.80- misc 
carry over 

Spring 2026 

 
Completed Projects  
 

Perry J. 
Spinelli- 
(Structural 
Improvements) 

Structural improvements to 
the foundational beams 
per structural engineer 
assessment  

The project has been completed and will be 
removed from the project list next month. The 
building will remain closed to rentals until Page 
Park Revitalization phase 2 is completed TBD 2026.  

$307,993  $307,993 CIP- 
Page Park 
(3027010) 

Summer 2025  
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CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 08/12/2025 16:27
User:             AmarisEstrada
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2026 13

ACCOUNTS FOR:                              ORIGINAL    REVISED                                                    AVAILABLE    PCT
001      GENERAL FUND                       APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017021 PARKS ADMINISTRATION               

0017021 480003  PARK TRUST FUNDS           -400,000    -400,000            .00            .00            .00    -400,000.00     .0%
0017021 480004  PARK TRUST GOODSELL         -23,330     -23,330            .00            .00            .00     -23,330.00     .0%
0017021 514000  REGULAR WAGES & SAL         417,250     417,250      38,953.11            .00            .00     378,296.89    9.3%
0017021 515100  OVERTIME WAGES & SA           3,000       3,000          76.20            .00            .00       2,923.80    2.5%
0017021 541000  PUBLIC UTILITIES             11,100      11,100       1,802.42            .00       9,297.58            .00  100.0%
0017021 541100  WATER & SEWER CHARG             700         700            .00            .00         700.00            .00  100.0%
0017021 543000  REPAIRS & MAINTENAN           1,750       1,750            .00            .00       1,700.00          50.00   97.1%
0017021 552100  LIABILITY INSURANCE         112,235     112,235      98,437.67            .00       9,532.14       4,265.19   96.2%
0017021 553000  TELEPHONE                     5,000       5,000         374.71            .00       4,625.29            .00  100.0%
0017021 553100  POSTAGE                         600         600            .00            .00            .00         600.00     .0%
0017021 557700  ADVERTISING                   8,000       8,000            .00            .00       1,000.00       7,000.00   12.5%
0017021 561800  PROGRAM SUPPLIES              2,500       2,500            .00            .00         150.00       2,350.00    6.0%
0017021 562200  NATURAL GAS                   2,300       2,300         106.65            .00       2,193.35            .00  100.0%
0017021 569000  OFFICE SUPPLIES               2,000       2,000          32.30            .00       1,467.70         500.00   75.0%
0017021 581120  CONFERENCES & MEMBE           6,500       6,500            .00            .00         600.00       5,900.00    9.2%
0017021 583120  ARTS & CULTURE COMM           5,000       5,000            .00            .00            .00       5,000.00     .0%

     TOTAL PARKS ADMINISTRATION             154,605     154,605     139,783.06            .00      31,266.06     -16,444.12  110.6%

     TOTAL GENERAL FUND                     154,605     154,605     139,783.06            .00      31,266.06     -16,444.12  110.6%

                        TOTAL REVENUES     -423,330    -423,330            .00            .00            .00    -423,330.00
                        TOTAL EXPENSES      577,935     577,935     139,783.06            .00      31,266.06     406,885.88

Page 13

https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g%2BfKQBZjgbRrWwEz%2FfI2WWDgDrtIFPgdXb1n0t%2B%2BI21vn%2FPWE3ZaNTYgrJMEZktx
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zj0sPB8T2GKJz6xXDP%2BqoCPg6y%2BvJWQz3xVws8zqczI%2BlozXVYiwORUuZr8fa2WD
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3ypKjiO0c3NFlcX9diCxyeUQSfP7O9IoikUfg2cEq7%2FSql54e8p0xzf9K6BvtX9C
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T%2Ffylx5AbDh5tCtXofcZhcKu5TrfSAHdR8ZFuCT4eLGCdLk1khlVU3P8IGxsYM80
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=teyMKUj%2BYO8FPPqA7WrLLJFUXSBytEhw72AWThqIKMB%2BO5e1ItaV2sftSkLaQxbe
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qrkTG6PWo5QanDm8tDTCZYmWg2bZKhiU2B5V9iIi%2Bn1pT%2B63pq7OwO23H111ItC1
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7ARZQupomfAf7D3Dp0aP%2BlunmNp403J%2F9K4JKCJ%2F%2BWbs5PDipZCsF0hLM%2F6FArvH
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T0zNwTZ3hA%2Fn1X057xZA9KVnysyB1WQaTI0GKhubTX9u%2BedMH0nbft9V5%2Fkku%2FMw
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ONiZg8AdijQyv%2F1cSZZDErDgIIwGwNMG%2BjahAvFyhW8KHNlPEMk2%2BwoV%2BOnHseS2
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dsunENmnav76MwvNlh2%2BvqMqiU07xKEaMwkeT3EfEN9V%2F1MnHMBC9mhvGVTiKj95
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t%2Bnp2vgP%2F9i%2FAJpAWAOUdc4TzO9JK%2B2q3t9Pa%2B4zSsLXguQ%2BffGTZo2%2Bl2Fh0ZWZ
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2VYXrq6H%2FAjdNglJSokGihzMhyY%2BZBzcCpfqPiQVfcpFM2Wdbwo2JAwj8wyLkJen
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sKY42QsepaWuxYHTZWj5zeCF%2FpdTXf83krm%2Flo8yZTJFYILTS6kre98UNIdETyVL
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Boh2zBnkBZwrE6K9Q%2FKiuyH9jKZePCJqbCq9w5LNL4cckJdrBD6D7U7pg3kt8WWP
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fhwVHgMCwpE3IyNez3wAeyvb9RlV%2BXobQ6P%2B6pHAHSYXGESeGLnFDMHkAab3p5iA
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NrFFuabDTGLORDmsdFxpfa4oYhTgdh4D5z0uf3T1Pn%2BxXONs0Ofn9igjtGH9Llv4


CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 08/12/2025 16:27
User:             AmarisEstrada
Program ID:       glytdbud

Page      2

                                                                                                         

  FOR 2026 13

                                           ORIGINAL    REVISED                                                    AVAILABLE    PCT
                                            APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                           GRAND TOTAL      154,605     154,605     139,783.06            .00      31,266.06     -16,444.12  110.6%

                                         ** END OF REPORT - Generated by Amaris Estrada **                                          
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  FOR 2026 13

ACCOUNTS FOR:                              ORIGINAL    REVISED                                                    AVAILABLE    PCT
001      GENERAL FUND                       APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017022 PARKS GROUNDS & FACILITIES         

0017022 450311  MUZZY FIELD RENTALS         -30,000     -30,000            .00            .00            .00     -30,000.00     .0%
0017022 450321  RENTALS                     -21,000     -21,000        -750.00            .00            .00     -20,250.00    3.6%
0017022 450322  CONCESSION & MISC            -7,000      -7,000            .00            .00            .00      -7,000.00     .0%
0017022 514000  REGULAR WAGES & SAL       1,246,415   1,246,415     115,641.49            .00            .00   1,130,773.51    9.3%
0017022 515100  OVERTIME WAGES & SA         110,000     110,000      23,670.64            .00            .00      86,329.36   21.5%
0017022 515200  PARTTIME WAGES & SA         105,000     105,000      40,181.96            .00            .00      64,818.04   38.3%
0017022 541000  PUBLIC UTILITIES            100,000     100,000      11,111.48            .00      88,888.52            .00  100.0%
0017022 541100  WATER & SEWER CHARG          55,000      55,000          90.00            .00      54,910.00            .00  100.0%
0017022 542140  REFUSE                       15,000      15,000            .00            .00       7,500.00       7,500.00   50.0%
0017022 543000  REPAIRS & MAINTENAN          55,000      55,000       5,082.75            .00      39,947.25       9,970.00   81.9%
0017022 543100  MOTOR VEHICLE SERVI          11,000      11,000         128.97            .00       4,571.03       6,300.00   42.7%
0017022 561400  MAINT SUPPLIES & MA         100,000     100,000       3,477.74            .00      72,472.26      24,050.00   76.0%
0017022 562100  HEATING OIL                  13,500      13,500            .00            .00      13,500.00            .00  100.0%
0017022 562200  NATURAL GAS                     950         950         138.13            .00         811.87            .00  100.0%
0017022 562600  MOTOR FUELS                  37,000      37,000            .00            .00         500.00      36,500.00    1.4%
0017022 563000  MOTOR VEHICLE PARTS          25,000      25,000          39.73            .00       6,710.27      18,250.00   27.0%
0017022 563100  TIRES                         5,000       5,000         180.90            .00       4,819.10            .00  100.0%
0017022 570905  SMALL EQUIPMENT              10,000      10,000            .00            .00       6,813.24       3,186.76   68.1%
0017022 581120  CONFERENCES & MEMBE           5,500       5,500            .00            .00            .00       5,500.00     .0%
0017022 581200  VANDALISM                     4,000       4,000            .00            .00       5,150.00      -1,150.00  128.8%

     TOTAL PARKS GROUNDS & FACILITIES     1,840,365   1,840,365     198,993.79            .00     306,593.54   1,334,777.67   27.5%

     TOTAL GENERAL FUND                   1,840,365   1,840,365     198,993.79            .00     306,593.54   1,334,777.67   27.5%

                        TOTAL REVENUES      -58,000     -58,000        -750.00            .00            .00     -57,250.00
                        TOTAL EXPENSES    1,898,365   1,898,365     199,743.79            .00     306,593.54   1,392,027.67
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nmAcoadmsGqOua%2FmbG2xVHn6EY%2Bxis2krltJZpG0j3PHD153HioKGt1ncxSfd8YO
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WFA0iRHv1L67%2BYfySmgMoOhVCZi3HUp%2FZOcd6nZkJRNBbZT502ZdbdwQnkY4tcx%2F
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y1hG08tWUBpGB7NkYzbhppzcM70h1Qwzc5lkHwyQnEK%2Fec%2FMQmFHT58QkpdP2ToV
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8u1Abc5l0TS1KW1jp%2FfHanwvqmkaVEtKa5rbN326PibKVTSCxKVAIoIQFACGl8Pp
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CjtePBx87LwRJZaNKLBrMGjnw9uoEdO9uva7fawSqXegfCsjI8Y3VZmPyAoZiq5R
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vmwkYlA794vBDopF9eWmX7YfAVcCnMBywdgtHYWWfZ9w%2FzpaCFfVPgPKb3ZiFezf
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OQ0dlBKdwOMHVIdhSp8C0roSallGSoIJQb8UH13bDTNOvQkFSnd06ZwT5%2B83RFSb
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9SOOx0EiYrxM0rcjNy1Xc6%2F8r%2FG2cSOiJOTZJ6Yubh0OnJ%2FguYQmjsu06ai5zHD6
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qSl%2Fcn6zMRtsaPOIMn0ys4dWH4aewTuAoV6PThrwUGwd%2BENd4a0stl1tivpAzS1T
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bXbwasIQ%2BW6%2FkApr26bKc7YlpAwrW%2BAqcDd%2BYYR9YeWZ4Ic2M74iqbJhleJkatGi
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FRcQ%2BrCitl4YnejBEpKH6VssnDOTI7D2uqal5H2MTV6woFxrUKCeT8bBTYgzycHe
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4Q9KZLbUKHdLlApiIq8FmdAMRnVLeeFOg52B6lDxv%2F2doC%2BI%2F86QEaiJousHa6OB
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z2Z63vEwOfSUB8kk14wjiIH0RU8dYIcNFbBRZV5xrUWAEgdMf4c9Ig5ssI9cNbgj
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F5iaFmXJ%2BqLXHa4zR%2F6EDobJ9bbzzmYBVw7hKhN8vByOTN32eX8DOLt4SsaMkzVs
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w7ydpjG6EdbgGiwTUXGDPSfZi6OoyWcIy7BRi%2FJDYYmcSUuzCSwNymWAH3VzrDw%2B
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NNdjMXEr2zqs14JAfIQzeLBo5gYz4t%2BeLVM8b46WagB2Jw%2FJ6sbTSlEBgDkZ3LE5
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XL%2BH3HBhDtagS3koxrdrRUHE2f%2FNS%2B5NheO3eogELs6ke9YCVW4hxiY5btyP5S8u
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TSNPN44PRCp6rEMKDdpZc4P0UbdE8Ix46ge7V1oVe%2BTeIefcluVNjO1XLP%2BheMcj
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k1hzDNaDuiXYLGexQYHoW1zgIPsFjXZwm9hkXW44S7SLgQrsvLWmWNXkblQ%2FR4eB
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vK%2B2iRWXIKy5JagOhBk6ESu9%2FVJf9n9r%2FPOWNE8wM8ZCL0jpHBjvRsCGsPHdq26D
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                           GRAND TOTAL    1,840,365   1,840,365     198,993.79            .00     306,593.54   1,334,777.67   27.5%

                                         ** END OF REPORT - Generated by Amaris Estrada **                                          
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  FOR 2026 13

ACCOUNTS FOR:                              ORIGINAL    REVISED                                                    AVAILABLE    PCT
001      GENERAL FUND                       APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017023 RECREATION                         

0017023 450105  PROGRAM FEES               -313,000    -313,000      -9,944.00            .00            .00    -303,056.00    3.2%
0017023 514000  REGULAR WAGES & SAL         141,325     141,325      13,139.68            .00            .00     128,185.32    9.3%
0017023 515100  OVERTIME WAGES & SA             500         500         100.79            .00            .00         399.21   20.2%
0017023 515200  PARTTIME WAGES & SA         371,000     371,000     187,384.80            .00            .00     183,615.20   50.5%
0017023 531000  PROFESSIONAL FEES &         130,000     130,000      51,881.00            .00      64,153.23      13,965.77   89.3%
0017023 561800  PROGRAM SUPPLIES             30,000      30,000         144.50            .00       5,805.50      24,050.00   19.8%
0017023 581120  CONFERENCES & MEMBE           3,000       3,000            .00            .00            .00       3,000.00     .0%

     TOTAL RECREATION                       362,825     362,825     242,706.77            .00      69,958.73      50,159.50   86.2%

     TOTAL GENERAL FUND                     362,825     362,825     242,706.77            .00      69,958.73      50,159.50   86.2%

                        TOTAL REVENUES     -313,000    -313,000      -9,944.00            .00            .00    -303,056.00
                        TOTAL EXPENSES      675,825     675,825     252,650.77            .00      69,958.73     353,215.50
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=thDpnUM8ql%2BLEeKsp%2BESY6XT3DUS3pA1MMNhz7UuI%2BiCwjg45eR7hYFtRtvD43aW
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zWRIZ4QO%2B0uLe4%2BT0KaJqcn%2FXuGYG0o1GhwvE6sMWlHaAx9GMVQs%2Fzx6XuV15LAr
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vwBXpiSetK8Cr1oMVAtKgHEP1QqmW7oAxjSuVYx9Q5g6BgpCm610CHln8JFbgNOB
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K5xuuPRnBgqqTpRkVA6lcOwRPIJngIxtSKyfhJzjM6WuAO1LsyCeGjPDxaKU%2B43W
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W66KIqm6k2y6cwmhkbn6KQJ6I%2Bvaf5EhmT5ln8kSVL8NXmT4a2L7S1j7TGgHOrSf
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P5iXm7SceyfhjCTEsY1%2FMfqXN9fVc4aGAL7mAKoW7x%2BDYHUCKsXwBTrRdxeEXmij
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SIKVBsDE%2BkGA9rbGzvfZVpnWtKBjCFCqPcfFyD6N39H55H30SMI8KOK295%2FgLglX
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                           GRAND TOTAL      362,825     362,825     242,706.77            .00      69,958.73      50,159.50   86.2%

                                         ** END OF REPORT - Generated by Amaris Estrada **                                          
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0017024 AQUATICS                           

0017024 450103  POOL CHARGES               -245,000    -245,000     -13,025.00            .00            .00    -231,975.00    5.3%
0017024 514000  REGULAR WAGES & SAL         224,080     224,080      20,632.24            .00            .00     203,447.76    9.2%
0017024 515100  OVERTIME WAGES & SA           6,000       6,000         654.53            .00            .00       5,345.47   10.9%
0017024 515200  PARTTIME WAGES & SA         550,000     550,000     137,095.99            .00            .00     412,904.01   24.9%
0017024 531000  PROFESSIONAL FEES &           6,400       6,400            .00            .00       4,400.00       2,000.00   68.8%
0017024 541000  PUBLIC UTILITIES             30,000      30,000            .00            .00      30,000.00            .00  100.0%
0017024 541100  WATER & SEWER CHARG          20,000      20,000            .00            .00      20,000.00            .00  100.0%
0017024 543000  REPAIRS & MAINTENAN          30,000      30,000       1,247.49            .00      12,852.51      15,900.00   47.0%
0017024 561400  MAINT SUPPLIES & MA          33,500      33,500       6,833.24            .00      26,483.59         183.17   99.5%
0017024 561800  PROGRAM SUPPLIES             15,000      15,000         413.01            .00      11,236.99       3,350.00   77.7%
0017024 562100  HEATING OIL                   4,660       4,660            .00            .00       4,660.00            .00  100.0%
0017024 562200  NATURAL GAS                  33,000      33,000       1,711.52            .00      31,288.48            .00  100.0%
0017024 581120  CONFERENCES & MEMBE           3,000       3,000            .00            .00            .00       3,000.00     .0%

     TOTAL AQUATICS                         710,640     710,640     155,563.02            .00     140,921.57     414,155.41   41.7%

     TOTAL GENERAL FUND                     710,640     710,640     155,563.02            .00     140,921.57     414,155.41   41.7%

                        TOTAL REVENUES     -245,000    -245,000     -13,025.00            .00            .00    -231,975.00
                        TOTAL EXPENSES      955,640     955,640     168,588.02            .00     140,921.57     646,130.41
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BideqOYmkLIR5tltAFHwVOU7YIQFA3GCJP%2FjXvDyzaRmnNqdQ9cFNghZ7IUs2Pes
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4wEtW3XnqJD5EObQcKRMqL5BksCxy3%2BFA6pvZeHMuBnptgyzzbeYVAlYsYI8dk4O
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oX6S2lIZ0cQf4Zcfx6NA2nzPhA55D5j1SyCGecApJ%2BVEZJ0k32II2KpAv4yTbnr9
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hLqsqpcP5pm9JLpanWu5mq2%2FJsQAh6Xiexng5N19IOxW3XU%2Fj%2FGNlE2%2B7KgEYcw8
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NxiqGsI4E1W1k8JoolQJrZe2bN8HcCUkDUIPzzr4shsawoCOLlsn8OS6AaDQo3AY
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T86gDkdwqYS0UmBO8e0gVgIDNvCueWTOXGTLrkJdE8mEWMyvygnL3l5dXnazA2YM
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NSV29sZJeEAGU3J0M5s7sHyo%2BLY1TT4N%2BtQfEnJN6xHcxPYYPaA5UGQX6D%2Br1B8z
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VRdmFcBmZdiDu0g78l4GZD9zus6MZMSyCgL6ISmin%2FPZ3U538xhucapB3DQCDH1K
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eu%2FHQXo9SPQqo1H32WsuYBZsxUls28JJ0cAQ4hDARSNaKLrNGv%2FA7enURSYpuQ3e
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qnZAzb3m44%2BmLBaMbCY0g1Pnzf4OEDDQFXDIr4%2FPFK8oa0GlvG28rkrOrsBsu6Kl
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WpWxcrujedh9cIq4QxB2LobUglwZxnAX%2B4HbSJUoIW6quUlaGn0aD9krGGSoPv3B
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QJGBsuMjbEjI8ZR44G80hIw3jUHGPF9fyrHSK%2BOkVkcVmfRUtcep4gNDGDyh2YDm
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c13LQZrxac3NsTzc615ynDCjSVEteQcYTZZx5kgFdU5xe2zpN5Q%2FP18SQQSA8tKF
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                           GRAND TOTAL      710,640     710,640     155,563.02            .00     140,921.57     414,155.41   41.7%

                                         ** END OF REPORT - Generated by Amaris Estrada **                                          

Page 20



CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 08/12/2025 16:30
User:             AmarisEstrada
Program ID:       glytdbud

Page      1

                                                                                                         

  FOR 2026 13
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132      PINE LAKE ADVENTURE PARK FUND      APPROP     BUDGET       YTD ACTUAL     MTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

1321032 PINE LAKE ADVENTURE PARK           

1321032 422004  CHALLENGE COURSE FE         -60,000     -60,000            .00            .00            .00     -60,000.00     .0%
1321032 515300  SEASONAL WAGES               43,900      43,900       2,442.50            .00            .00      41,457.50    5.6%
1321032 531000  PROFESSIONAL FEES &          12,800      12,800            .00            .00            .00      12,800.00     .0%
1321032 557700  ADVERTISING                   1,200       1,200            .00            .00            .00       1,200.00     .0%
1321032 561400  MAINT SUPPLIES & MA           1,100       1,100            .00            .00            .00       1,100.00     .0%
1321032 561800  PROGRAM SUPPLIES              1,000       1,000            .00            .00            .00       1,000.00     .0%

     TOTAL PINE LAKE ADVENTURE PARK               0           0       2,442.50            .00            .00      -2,442.50  100.0%

     TOTAL PINE LAKE ADVENTURE PARK FU            0           0       2,442.50            .00            .00      -2,442.50  100.0%

                        TOTAL REVENUES      -60,000     -60,000            .00            .00            .00     -60,000.00
                        TOTAL EXPENSES       60,000      60,000       2,442.50            .00            .00      57,557.50
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2EKaLNfDAFwrAFQn2LRMxCeq1M%2BWFtPncmaNvHqd6CnIVXPtc9IT%2BJ71KfWRoW%2BQ
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lwx%2BlJF20yTEcB4ez0GwRSBnHObdnaxELloX45pE%2BdfpQ2cJGI3t1VC9a1n2SX2a
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G7kvsB6sHQVa82N%2B2uangpaslgqxzYbE8gG0K4DPPlqXOHayeU9Ys45XwxQinIbT
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=35Yztfn1BSg%2BK2A%2BMTlWhl8nU945EWxBGoAQobJUmJnd59xrw%2F1v4EHglv2uw0NB
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1qw7MCndvF2EpS%2BEHtvH4M2QS2o0%2BGmdkIomxsRhob1F9e098JyCbM0ZuT3HrJHi
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=byP9%2BVQc90GxUk9w9R2oesqBC3NfBYBjfAQNWmyTy8yr%2F3OmhnR%2Bmxjth0R7HZRX
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                           GRAND TOTAL            0           0       2,442.50            .00            .00      -2,442.50  100.0%

                                         ** END OF REPORT - Generated by Amaris Estrada **                                          
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____________________________________________________________________________________________________________ 

Subject: End of FY 25 Financial Report  

From: Dr. Joshua Medeiros, Superintendent of Parks, Recreation, Youth and Community Services 

To: Board of Park Commissioners  

Submitted: 8/20/2025 

____________________________________________________________________________________________________________ 

End of FY 25 General Fund Overview 

The following are the financial summaries for all general fund accounts managed by the BPRYCS Department: 

Division Budgeted 

Expenditures 

Actual 

Expenditures 

Expenditures 

Net 

Budgeted 

Revenues 

Actual  

Revenues 

 Revenue 

Net 

Overall 

Net 

Administration $601,230 $608,191 ($6,961) $423,330 $532,622 $109,292 $6,961 (Trust 

revenue carries 

over $109,291 to 

FY 26/27) 

Parks Maintenance $1,851,415 $1,875,999 ($24,584) $58,000 $59,213 $1,213 $23,371 

Recreation $661,825 $602,833 $58,992 $293,000 $309,571 $16,571 $75,563 

Aquatics  $932,960 $986,145 ($53,185) $225,000 $259,151 $34,151 $19,034 

Youth & 

Community 

Services 

$483,305 $390,191 $93,114 $80,725 $80,029 ($696) $92,418 

Totals $4,530,735 $4,463,359 $67,376 $1,080,055 $1,240,586 $160,531 $118,615 

    **FY 26 carry-over trust funds of $109,291 have been removed from the overall net** 
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To learn more about what your Parks, Recreation, Youth and Community Services Department has to offer; visit us at Www.Bristolrec.com  

 
 

Executive Summary of FY 25 End of Year Financials:  

The Bristol Parks, Recreation, Youth & Community Services (BPRYCS) Department ended FY 25 in a strong financial position with 

a net return to the City of Bristol general fund of $118,615. Administration: Various overages in administration, mostly tethered to 

accounts with limited financial control such as the department’s contribution to the city’s liability insurance and miscellaneous costs 

associated with utilities, natural gas, and telephone contracts for example, resulted in accounts being overspent by $6,961.  The trust 

fund revenues outperformed last fiscal year, resulting in a total FY 26 carryover of $109,291. Parks, Grounds, & Facilities: The 

maintenance budget was overspent by $23,371 as a result of the emergency oil spill remediation that occurred on the Veterans 

Memorial Boulevard. Additionally, unexpected emergency repairs such as a water heater at Muzzy Field which cost $15,000 to 

replace, drove up costs in the repairs and maintenance line-item. The water and sewer charges represent the highest overages due to 

both Rockwell and Page splash parks being at the end of their lifecycle resulting in regular maintenance issues and excessive water 

usage during periods when the controllers are broken. While staff work diligently to keep these splash pads operational, it comes at a 

cost. This issue will be addressed when the splash parks are renovated as part of both the Page and Rockwell Revitalization projects. 

Finally, we overspent in conferences and memberships by $3,558 in order to support both professional development and necessary 

safety trainings for the parks crew. Recreation: Recreation program revenues exceeded budget by $16,571, generating over $300,000 

in revenues for the year, a record high for the division. Expenses were also well maintained allowing for a surplus of $75,563. 

Aquatics: Aquatics memberships and program revenues exceeded budget by $34,151, generating nearly $260,000 in revenues for the 

year. Expenditures were exceeded in various accounts, mostly tied to the unpredictability of facility maintenance, including an 

unexpected emergency repair to our 350gal hot water heater at DMAC which cost $34,840 to repair. Part time wages exceeded budget 

by nearly $15,000 as a result of the mid-year minimum wage increases by the State of CT. This will likely remain an on-going 

challenge as the state has been increasingly the minimum wage in January every year. Youth & Community Services: Youth & 

Community Services maintained a fiscally strong budget including a healthy surplus in the relocation fund account which has 

historically had substantial overages. While it is difficult to see any trends at this stage, the policy amendment to allow a maximum of 

$4,000 stipends to relocation families has resulted in a substantial savings in this account.  
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Special Revenue Fund Summaries  

The following are the financial summaries for all special revenue funds managed by the BPRYCS Department: 

Special Revenue Fund Total Expenditures Total Revenues Net Profit 

Arts & Culture (Downtown 

Live at the Rockwell Theater) 

$253,980 $172,724 ($81,256) 

Pine Lake Adventure Park  $20,358 $25,692 $5,334 

 

Executive Summary of FY 25 Special Revenue End of Year Financials:  

Arts & Culture (Downtown Live at the Rockwell Theater): Despite an end of year deficit of $81,256, the Arts & Culture Fund had 

a successful first year of programming with a full-time Arts and Culture Supervisor. The fund covered all of the operational costs 

associated with the Downtown Live at Rockwell Theater program but only covered 20% of the Arts and Culture Supervisor’s salary 

and benefits (valued at $105,000). In other words, if the Arts & Culture Supervisor salary and benefits was not tethered to the fund the 

special revenue fund would have generated a profit. The deficit will be covered by a $100,000 appropriation granted by the city in 

FY24 to cover the anticipated fund deficit as the business continues to grow. Industry experts agree that a new theater business 

generally takes 3-5 years before stabilizing. Pine Lake Adventure Park: The remodeled adventure park generated a net profit of 

$5,334 in it’s first year re-opened. A total of 10 programs were offered at the park in FY25. Challenges around recruiting certified 

facilitators prevented us from being able to offer more programs. Recruitment continues into the next fiscal year.   
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25-27’ Strategic Plan (Year 1) Report  
Board of Park Commissioners | August 20, 2025 

 
Executive Summary: The Strategic Plan has been adopted and year 1 work has centered around securing baseline data to help 
inform both our measures of success and the strategic activities we are going to prioritize in year 2. Essentially, year 1 is allowing us 
to lay the foundation needed to successfully execute the strategic activities and objectives over year 2 and 3 with defined measures 
of success to track our impact. The following represents a summary of work completed to date and what is forthcoming.  
 

Strategic Work Completed to Date Upcoming Work 

• Adopted the Strategic Plan (December 2024) following 
a comprehensive 10-month planning and engagement 
process.  

• Developed the data collection tools needed to collect 
our strategic plan baseline data (i.e., parks satisfaction 
survey, employee survey, KPI’s, etc). 

• Launched data collection including a DMAC survey, 
employee satisfaction survey and Parks Satisfaction 
Survey to establish baseline data associated with our 
strategic goals. 

• Initiated the work of Objective 4.3 via the Parks Board 
Fund Development Committee to lay the groundwork 
for formation of a 501c3 foundation to serve as the 
philanthropic arm of BPRYCS. Community Engagement 
Coordinator Erica Benoit engaged in courses to 
enhance our education and knowledge on foundation 
work.  

• Programming staff meeting 9/3 to continue to align department programs 
within the 7-dimensions of wellness framework. Once aligned, program 
satisfaction surveys will be upgraded to reflect questions associated with 
benefits associated with the 7-dimensions of wellness. This will allow us 
to start collecting more benefits-based data.  

• Conduct analysis on the results of the baseline data and share results with 
the Board of Park Commissioners (Fall 2025). Use the data to reaffirm 
measures of success and to identify priority activities for year 2 of the 
strategic plan.  

• Review the priority activities and determine what, if anything, is needed 
from a funding perspective to support the goals (align with Parks Finance 
Committee) 

• Determine appropriate method for engaging in the priority activities (i.e., 
short-term working groups, etc.). 

• Reactivate the Fund Development Committee and appoint a new Chair to 
lead the work once the board is re-filled.  

• Re-initiate the work of Objective 1.3 via the Parks Board Policy Committee 
to continue to advance the work towards CAPRA. 
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Taxonomy of Philanthropyã  Table created by Thomas Evers Advisors, 2024 

TAXONOMY OF 
PHILANTHROPY© 

PURPOSE 
ORGANIZATIONAL INVESTMENT 

REQUIRED 
VALUE TO MISSION 

Individual Donors Strengthens annual operations, consistency grows 
with organization, cultivates relationships for future. 

Regular Communication and strong points 
of impact woven into stories 

Consistent and reliable donor base with protection 
through diversification 

Grants Formal institutional giving impacts program and 
operations, longer lead-time, tends to be 
supplemental 

Good writing, sound financial and 
governance, continuity 

Provides clear investment and specific outcomes to 
guide organizational actions and outcomes 

Major Gifts  

Capital/ Capacity 
Campaigns 

Transformational project or initiative gifts integrated 
into a campaign with a timeline specific budget. Gifts 
can be 10X larger than annual gifts, may include 
naming and other benefits 

Case statement, Board and Advisors, and 
strong agreements 

High attention with measurable and often public 
impact.  Creates potential funding through budgeted 
administrative investments. 

Fundraising Events Time and staJ intensive, ROI is often ineJicient, but it 
helps to generate a sense of community for 
organization and opportunity for Board Involvement 

Expensive endeavor, can drain staJ, 
requires Board and volunteer time/focus 

Generates enthusiasm and shared experiences 

Corporate Sponsorships Raise additional funds for events and publications Cultivation and stewardship of corporate 
partners; transaction stewardship – 
benefits cost 

Connects organization to corporate community and 
legitimization of organization by association 

Planned Giving Culmination of storytelling, relationship building and 
stewardship resulting in one-time, potentially 
transformative gifts. 

Ongoing storytelling to audiences 
regardless of demonstrated wealth; 
personal connections and trust building 

Unexpected gifts that drastically and positively 
change a program or organization’s potential  

 

Page 1 of 19 Page 59



ORGANIZATION STRUCTURES, PARTNERSHIPS AND AGREEMENTS 

 
Establishing and Advancing a Park Foundation - Online Course©                          Tom Evers – TE Advisors      thomasjevers@gmail.com   Session #2, 2024 

 PUBLIC PRIVATE 
AGREEMENT 

Purpose Elements Benefits  

MEMORANDUM OF 
UNDERSTANDING 
(MOU) 

Nonbinding agreement 
that spells out 
expectations and shared 
goals 

Recitals, definitions, goals, 
responsibilities and 
expectations 

Establishes trust with expectations 
and shared process 

FUNDRAISING 
AGREEMENT 

Contractual agreement 
with legal implications 
outlining fundraising goals 
and responsibilities 

Recitals, definitions, project 
description and timeline, 
budget, fundraising goals, 
conflict resolution and 
obligations 

Protects nonprofits by securing 
agreement and public commitments 
for donations; strengthens fundraising 
eAort 

FISCAL 
SPONSORSHIP 

Financial arrangement 
where one organization 
extends it nonprofit for 
another mission aligned 
activity (not fiscal agent).   

Fiscal sponsors maintain 
control and responsibility for 
actions taken under this 
arrangements  

Can help to coordinate and support 
community led eAorts not established 
as a formal nonprofit. 
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ORGANIZATION STRUCTURES, PARTNERSHIPS AND AGREEMENTS 

 
Establishing and Advancing a Park Foundation - Online Course©                          Tom Evers – TE Advisors      thomasjevers@gmail.com   Session #2, 2024 

NAMING & 
SPONSERSHIP 
AGREEMENT 

OAering donor benefits 
such as naming or brand 
placement can attract 
additional resources.  By 
oAering naming or brand 
placement, park systems 
can diversify funding and 
attract additional support 

Agency policies guide the 
public interests for managing 
naming and corporate 
representation on public 
assets. Elements should 
include time limit, design 
requirements and 
termination language 

Provides transactional opportunities for 
donors and investors inclined toward those 
benefits.   

ENDOWMENT Provides long-term, 
dedicated funding for a 
specific organization, 
asset or activity through 
investment income 

Significant legal and financial 
agreements and oversight 
ensure long-term 
sustainability and flexibility 

Provides opportunities for long-term planned 
giving and future funding for programs or 
assets. 

JOINT OPERATIONS 
AGREEMENT 

For conservancies or 
multi-jurisdictional assets, 
JOAs help establish 
guidelines for operations 
and resource 
commitments 

Actions and responsibilities 
of each party, ownership 
clarification and definitions, 
conflict resolution 
procedures 

Defines responsibilities for each organization, 
funding and staA/labor commitments. 
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Starting a 501c3 Foundation 

City of Bristol – Board of Parks Commissioners 

 

Updated Phasing –  

 

Status Phase 1 – Information Gathering 

Underway 1. Attend trainings, consultations, and establish valuable connections  

Underway 2. Engage in educational opportunities, webinars, presentations, and informational 
sessions surrounding 501c3 foundation formation, support, and best practices.  

Underway 3. Explore relationships with organizations that may be doing similar work 

Underway 4. Identify foundation and non-profit resources 

Underway 5. Identify recently established and exemplary foundations for consultation 

Done 6. Consider joining an alliance/association to guide foundation work 

Underway 
7. Begin outreach and consultations with comparable foundations, knowledgeable 

community members, and associations.  

 

Status Phase 2 – Defining the Foundation / Scope 

 8. Establish Purpose 

 9. Develop mission, vision, and establish underlying values 

 10. Identify areas of expertise needed for Board of Directors    

 11. Begin to outline Board member roles, profiles, responsibilities, and expectations 

 12. Establish foundation name and fed./state entity  

 
13. Outline basic infrastructure for collecting and distributing funds (business plan/ action 

plan)  

 14. Draft Articles of Incorporation, Bylaws, and Required Policies   

 

Status Phase 3  – Recruitment of Founders 

 15. Identify key community members for board member recruitment    

 16. Make public announcement and engage the public to gauge reception and interest 

 
17. Begin outreach and engagements with perspective board members and interested 

community members. Foster a strong relationship that facilitates buy-in.   

 18. Begin analysis of seed funding or signature project/campaign  

 19. Appoint or recruit a statutory agent 

 20. Begin Legal Formation 
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Starting a 501c3 Foundation 

City of Bristol – Board of Parks Commissioners 

Fund Development Committee | May 21, 2025 

 

Questions to Guide Your Conversations / Research –  
 

- How long did preparing for IRS approval take?  

- When did you submit and receive your formal acceptance as a 501c3?  

 

- How many people are on your Board of Directors?  

o How many Board members were there / what positions were held at the time of 

establishment?  

o Do you have someone with legal expertise on the Board?  

o How often does the Board of Directors meet?  

o Was there a commitment or pledge required of Directors?   

o What is the term length for your Board Members?  

 

- Do you have a copy of your Bylaws you could share?  

- Do you have a copy of your Articles of Incorporation you could share?  

 

- Do you have any Memorandum of Understandings (MOU) in place?  

o Do you have a copy of a Memorandum of Understandings (MOU) you could share?  

- Do you use Fundraising Agreements?  

o Do you have a copy of a Fundraising Agreement you could share?  

- Do you utilize Gift Acceptance Agreements?  

o Do you have a copy of a Gift acceptance Agreement you could share?  

 

- What is the relationship like between your foundation and the municipality?  

o How do the Foundation and municipality come to decisions?  

o How do the Foundation and municipality communicate?  

 

- Do you have a Donor and Stakeholder Database? 

o What software do you use?  

-  

- What type of Insurance do you carry?  

o Liability Insurance? Personal Benefit Insurance? Cyber Protection Insurance?  

 

- What does community engagement look like for your organization?  

- Do you have a membership program?  

- Did you identify a community investment or seed funding for a specific initiative/project at the 

time of establishment?  
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HOMELESS ENCAMPMENTS 
IN PUBLIC PARKS 

August 20, 2025
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Objective: To provide an overview on homelessness and 
communicate our department’s current approaches (and 
challenges) for addressing homelessness in Bristol’s public 
parks and to seek feedback from Park Commissioners

2
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# of Individuals Experiencing Homelessness 

3

Key Figures

• A total of 771,480 people in the United States experienced homelessness in 2024 (around 23 of every 
10,000 people).

• The number of people experiencing homelessness in the United States on a single night in 2024 was 
the highest ever recorded.

• Connecticut has an estimated 3,410 individuals experiencing homelessness (13% increase from 2023)
• Estimated 25-30 documented individuals in Bristol experiencing homelessness

Sources: U.S. Department of Housing & Urban Development 2024 Annual Homelessness Assessment Report & Coordinated 

Access Network “CAN”
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Key Understandings Around Homelessness 

4

• Each individual experiencing homelessness has a unique story
• Important to recognize that many people are one medical bill/job layoff away from experiencing 

homelessness themselves 
• All State homeless shelters are at capacity and there is a housing crisis that results in an inability to 

secure housing for individuals
• So where do people go? Public places, very commonly parks that provide privacy, shelter and a 

sense of security 

Ordinance Violation of: Hours of operation. No person shall 
enter park property after the closing hour established by the board 
of park commissioners (Code 1960, § 8-2; Ord. of 9-8-77; Ord. of 8-13-
84; Ord. of 8-9-93; Ord. of 2-14-06; Ord. of 11-10-15)
Note: Only law enforcement officers can issue citations for violation of city 
ordinances. Park employees do not have citation powers. 
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Overview of the Park Specific Challenges (Park specific)

5

Staff Capacity & Limitations Current Actions Long Term Challenges Around 
Sustainability 

• Insufficient # of park employees to maintain 
1,000 acres of public park land according to 
national statistics. Directing parks 
employees to clean up encampments takes 
them away from their main job functions 
which impacts operations (ballfields, pools, 
trash collection, repairs, etc.).

• Insufficient training, PPE and lack of 
approved protocol for handling 
encampments that can not be dealt with 
using machinery. 

• Working with the Mayor’s Office and City 
Departments to develop a formal protocol, 
that extends beyond our park policy, for 
handling encampments that balances both 
the dignity of the individuals experiencing 
homelessness and the need for timely 
removal of encampments to protect the 
health and well-being of park users and our 
front-line staff. 

• Hiring a 3rd party vendor to handle clean-ups 
that transfers liability and addresses the 
staffing capacity challenges previously 
mentioned. 

• Community Services developing a resource 
guide that outlines available supports and 
contact information for local non-profits. 
The guides will be provided to Bristol Police 
to give to individuals when they are being 
noticed to vacate the property. 

• An aggressive approach to cleaning every 
encampment that gets reported will result 
in significant costs to the department/city. 
Furthermore, with no place for individuals 
to go, they will likely return to another park 
location to set up camp which will result in 
an endless cycle = more funding needed.

• Consideration on a philosophy and cost-
benefit analysis for addressing priority 
encampments near recreational amenities 
and not deep wooded encampments?

• More prevention programs offered either by 
city agencies or community non-profits.

• Designated spaces for unhoused individuals 
in the face of homeless shelters being at 
capacity and an affordable housing crisis?

• Reframing community perceptions around 
homelessness= education 
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WHAT CAN YOU DO AS 
A COMMISSIONER?

• Ask questions on this presentation to ensure you have a 
complete understanding of the issues and approaches being 
taken by the department.

• Provide feedback on the approaches to ensure we are in 
alignment with our views and maximizing our impact with 
the available resources.

• Be a park champion by communicating the approaches and 
challenges of the department to the greater community. 
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FUNDRAISING – PROJECT LEVEL AGREEMENT 

THE BRISTOL BOARD OF PARK COMMISSIONERS AND 

THE MAIN STREET COMMUNITY FOUNDATION 

 

This Project Level Fundraising Agreement ("Agreement") is entered into effective as of the date 

of the last signature on this document ("Effective Date") by and between the City of Bristol 

Department of Parks, Recreation, Youth and Community Services, acting by and through its 

Board of Parks Commissioners ("Parks Board"), a body corporate and politic under the laws of 

the State of Connecticut, and the Main Street Community Foundation ("MSCF"), a Bristol non-

profit institution, in pursuit of the purchase and installation of a new scoreboard at the 

Dennis Malone Aquatics Center (“Project”). 

I. Budget  

A. General. Budget includes hard costs of Project Development (construction, 

installation, parts) and accounts for soft costs of design, engineering, and 

administration. 

B. The Project (Exhibit B) budget is $55,000.00.  

 

II. Funding 

A. Project Funds. The MSCF and the Parks Board, with support from pool patrons and 

aforementioned constituents, will endeavor to raise philanthropic funds in the 

amount of $27,500.00. The stated amount is 50% of the funds needed to complete 

the project. The Friends of Bristol Parks and Recreation Fund will be the mechanism 

to collect philanthropic Project Funds for a set time of 18 months beginning 

September 1, 2025. 

B. Friends of Bristol Parks and Recreation Funds. After philanthropic Project 

fundraising has begun, Parks Board will convene approximately two months later 

during the November 2025 Board of Parks Commissioners meeting to evaluate 

fundraising progress. At that time, the Parks Board will vote on utilizing Friends of 

Bristol Parks and Recreation Funds to match the Project Funds in the amount raised 

since September 1, 2025, not to exceed $27,500.00.  

C. Capital Improvement Plan (CIP) Funds. Outstanding funds needed for the Project, 

if any, will be referred to Parks Board for consideration in the City of Bristol 

Department of Parks, Recreation, Youth and Community Services FY2026 Budget 

Request.  

D. Holding and Transfer of Funds.  

i. Project Funds received by the MSCF will be held in the Friends of Bristol 

Parks and Recreation Fund until the project has been fully or partially funded, 

with approval to withdraw funds by Parks Board, not to exceed 18 months 

from September 1, 2025.  

Page 108

http://www.bristolrec.com/


 
51 High Street, Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov  

 

To learn more about the City of Bristol’s Parks, Recreation, Youth & Community Services Department; visit us at www.Bristolrec.com 
 Join the conversation @BristolCTParksandRecreation on Facebook & @bristolctparksrecservices on Instagram 

ii. Funds will not be released from the Friends of Bristol Parks and Recreation 

Fund without a vote of approval from the Parks Board. With a vote of approval 

by Parks Board, The Department of Parks, Recreation, Youth and Community 

Services may request the allocated Project Funds and the matching amount 

from the MSCF in the form of a Grant. At which time, MSCF will transfer the 

specified funds to the Parks Board for the specific Project use.  

iii. Parks Board reserves the right to reappropriate Project Funds not transferred or 

approved for Project allocation on or after March 1, 2027. 

 

III. Project Description  

A. The Project (Exhibit B) would replace the malfunctioning scoreboard at the Dennis 

Malone Aquatics Center with a new state of the art scoreboard. The Project would 

improve park and facility amenities for all community members and pool patrons.  

B. The Bristol SPLASH is a Yankee League and USA Swimming Competitive Swim 

Team that operates out of the Dennis Malone Aquatics Center. The Project would 

improve aquatics specific amenities for the Bristol SPLASH participants, Yankee 

League participants, and USA Swimming members in Bristol. 

C. Completive Swim and Dive teams from Bristol Central High School, Bristol Eastern 

High School, St. Paul Catholic High School, and Lewis S. Mills High School would 

benefit from a functioning scoreboard during practice and Connecticut Interscholastic 

Athletic Conference sanctioned events held at the Dennis Malone Aquatics Center.  

D. The Project would enhance spectator experience, provide valuable and reliable 

information to athletes and coaches, and contributes to a professional atmosphere that 

values facility patrons and community members.    
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APPENDIX 

IV. List of Exhibits  

A. Exhibit A: Main Street Community Foundation Inc. Non-Endowed Designated Fund 

Agreement   

B. Exhibit B: Scoreboard Quote 

C. Exhibit C: Timetable 

 

V. Recitals  

A. The Parks Board and the MSCF established the Friends of Bristol Parks and 

Recreation Fund in 2013 as a collection mechanism for fundraising donations.  

B. The Friends of Bristol Parks and Recreation Fund is not designed to received 

restricted gifts or funds.  

C. A Project Level Agreement stands to govern specific philanthropic projects utilizing 

funds from the Friends of Bristol Parks and Recreation Fund.  

D. The Friends of Bristol Parks and Recreation Fund has bolstered funds through 

annual philanthropic campaigns, events, and private sector donations including 

individuals, corporations, community/family/corporate foundations.  

E. Funds can only be distributed by MSCF from Friends of Bristol Parks and 

Recreation Fund with approval from the Parks Board.  

 

VI. Definitions  

A. Project Funds. Financial commitments from the private sector including individuals, 

corporations, community/family/corporate foundations and donor advised funds to 

be used for the Project. Project Funds are held in the Friends of Bristol Parks and 

Recreation Fund under parameters established in a Project – level agreement.    

B. Friends of Bristol Parks and Recreation Funds. Non-Endowed designated funds 

received from private donors who wish to support new projects initiated by the City 

of Bristol Department of Parks, Recreation, Youth and Community Services and as 

approved by the Parks Board. The Friends of Bristol Parks and Recreation Fund is 

an umbrella initiative fund under which numerous projects can be undertaken.  

C. Capital Improvement Plan (CIP) Funds. City of Bristol Capital Budget funds from 

the overall City of Bristol Operating Budget that are appropriated for significant 

upgrades, renovations, and/or expansions of Bristol’s physical assets, like buildings, 

parks, and infrastructure.  

D. Project Level Agreement. Agreement (including this one) between the Parks Board 

and the MSCF addressing philanthropic giving coordinated and administered by 

MSCF for Parks Board initiated projects.  
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QUOTE
274 Fruit St. 

Mansfield, MA 02048
mike@scoreboardenterprises.com

Cell - 860.948.8112
City Of Bristol

Date
02 June 2025

Expiry Date
01 August 2025

Quote Number
15700

Tax Number
042605006

AmountQuantityDescription

Scoreboard Components

Daktronics SW-2206 6-LINE Vertical Display, Indoor 10' LED SWIM/TRACK with 
Red LED Digits

15,870.001

Daktronics SW-2004 1-LINE, Home and Guest Score 2,060.001

Daktronics Indoor SW-2006 1-LIne Event/Heat with Red or Amber Digits 120V 1,850.001

Control Cable 275.00500

 Total 20,055.00

Timing System Components

System 6 Sports Timer, Multi-sport computer console, swim keyboard insert and 
swimming and diving software, backlit full-color 10.4” LCD display, USB drive for 
software upgrades; unlimited race storage, external mouse and keyboard port, 
back-up rechargeable system, and built-in start input. Swimming and Diving 
Software included.

5,250.001

CTS-INF-PRO - Infinity Pro Start System with wired microphone, built in speaker 
and strobe

1,115.001

CH41-6 Touchpad Harness - Deck Cable - 6 Lane Primary 2,120.002

Colorado Pushbutton w/ 6' Cable 770.007

Colorado Touchpad 60" AquaGrip Surface 8,925.007

Gutter Brackets for Touchpads 875.007

Colorado Touchpad Caddy for guttering touchpads. Holds up to ten touchpads. 2,100.001

Colorado Touchpad Vacuum Pump 150.001

Colorado Touchpad Meter 350.001

 Total 21,655.00

Shipping

Shipping 4,250.001
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 Total 4,250.00

Installation

Indoor Installation 8,225.001

 Total 8,225.00

54,185.00Total USD

Subtotal 54,185.00

Terms of Estimate:
 
All quotes are valid for 60 days. Expired quotes will require all pricing to be reviewed and updated. 

Installation scope for the above estimate includes the following:

- Lift Rental

- Receive, inspect and transport Daktronics scoreboard equipment to install location.

- Remove and dispose existing scoring equipment.  

- Uncrate new scoring equipment and mounting hardware.

- Mount new Colorado Video Display in aquatics center + install new Colorado on deck timing system. 

- Mount radio receiver, calibrate radio frequencies, and test radio receiver(s).

- Test all functions.

- Provide on-site owner training.

 

Standard Exclusions to include:

- All projects with logos, ad panel copy and/or graphics of any kind, are required to be provided to SEI in
vectorized format and be fully approved before an order can be placed with Daktronics.   During the Final pre-
production approval process with Daktronics, any changes or delays that affect the artwork approval deadline will
result in Daktronics shipping the equipment blank and the customer is responsible for sourcing any graphics,
logos, ad panel copy etc with a 3rd party - including furnishing and installation of the logos/graphics.

- SEI requires full access to the gym for the duration of the installation to include but not limited to - Lift, ladders,
power tools, etc

- SEI requires power within 6' of the Scoreboard mounting locations by others.

- SEI is not responsible for the integrity of the existing walls, structures, etc
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Dennis Malone Aquatics Center (DMAC) Scoreboard 

Project Timetable 

PROJECT LEVEL AGREEMENT- EXHIBIT C 

August 20, 2025  

Date  Activity  

September 1, 2025 Project Fundraising Begins 

November 19, 2025 

Parks Board Meeting  

• Parks Board to vote on approval to fully match Project 
Funds with Friends of Bristol Parks and Recreation Funds, 
not to exceed $27,500.00.  

• Parks Board to consider a request to the City of Bristol 
Board of Finance for the 2026 Budget process to cover 
outstanding Project funds, if any.    

March 1, 2027 Project Fundraising Ends  
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LITFAD 59" COLORFUL PARK BENCH

CASSIDY 32 GALLON
TRASH RECEPTACLE

ZEROWASTE
DOG WASTE STATION

SCULPTURE
**Design Underway**

BLACK (COMMON) NINEBARK

FLOWERING HAWTHORN

OAK LEAF
HYDRANGEA

ASSORTED CONE
FLOWERS

BLACK EYED SUSAN

---

LAND AREA TABLE
LOT NO. EXISTING AREA (AC) PROPOSED AREA (AC) FINAL ACRES

1 & 2 43,558± 28,542± .65 acres

3 44,092± 59,135± 1.35 acres

STATE TAKING 2,151± 0.05 acres
PLAN VIEW - ALT NO. 3

SCALE: 1" = 20'

ROUND PICNIC TABLE

BUTTERFLY WEED

PURPLE ASTER

GATSBY GAL HYDRANGEA

PROPOSED PLANTING TABLE
PLANT SPECIES QUANTITY UNIT PRICE (2025) TOTAL PRICE

CORNUS FLORIDA
'RUBRA' 1 $345.00 $345.00

CRATGEUS VIRDIS
'WINTER KING' 6 $285.00 $1710.00

ILLEX GLABRA
'COMPACTA' 4 $21.00 $84.00

PHYSOCARPUS OPUFOLIUS
'SUMMER WINE' 18 $55.00 $990.00

HYDRANGEA QUERCIFOLIA
'RUBY SLIPPERS' 14 $36.00 $504.00

HYDRANGEA ARBORESCENS
'INCREDIBLE BLUSH' 16 $32.00 $512.00

DIERVILLA IONICARA 7 $21.00 $147.00
VIBURNUM BURKWOODII

'MOHAWK' 6 $29.00 $174.00

AZALEA 'BIXBY' 24 $30.00 $720.00

MIXED PERRENIALS 500 $10.00 $5000.00

TOTAL + ESCALATION $12,000.00
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Pocket Park Cost Estimate

Quantity Unit Unit Cost Unit Total Cost
Flat Concrete Walks 720 SY 117 $/SY $84,240.00
Stamped Concrete Walks 175 SY 160 $/SY $28,000.00
Mulch 428 SY 10 $/SY $4,280.00
Non-Woven Geotextile 428 SY 4 $/SY $1,712.00
4" Topsoil 1298 SY 10 $/SY $12,980.00
Turf Establishment 1298 SY 8 $/SY $10,384.00
Parking Lot 1 LS 30000 LS $30,000.00
6" High Wheel Stops 4 EA 400 $/EA $1,600.00
Trash Cans 2 EA 1000 $/EA $2,000.00
Recycle Cans 2 EA 1000 $/EA $2,000.00
Park Bench 6 EA 1500 $/EA $9,000.00
Picnic Table ADA 2 EA 2500 $/EA $5,000.00
Picnic Talbe Regular 3 EA 2500 $/EA $7,500.00
Drainage Structures 2 EA 7000 $/EA $14,000.00
All Heart Statue 1 EA 15000 $/EA $15,000.00
Trees & Shrubs 1 LS 6000 LS $6,000.00
Perrenials 1 LS 6000 LS $6,000.00

$239,696.00

MINOR ITEMS 1.1 $263,665.60
CONTINGENCY 1.05 $276,848.88
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FY 26-27 Internal Budget Planning Process & Timeline 
Overview: Bristol Parks, Recreation, Youth and Community Services (BPRYCS) Department strives to create a transparent, inclusive and 
timely budgeting process that provides opportunity for staff members and stakeholders to contribute to the development of a fiscally 
responsible budget that meets the goals of the department and City. 
 

 

Activity Detail Important Date(s) 
Division Supervisor Kick-Off Meetings Division Supervisors meet w/Superintendent, Deputy Superintendent and Asst. to 

Superintendent to review year end financials, 4-year spending trends and other 
budget analysis. Preliminary review of division budgetary needs for next fiscal year.  

September 2025  

Parks Crew Budget Workshop Superintendent and Park Supervisors meet with the Parks Crew to review their 
equipment needs, and small project recommendations.  

October 2025 

Division Supervisors Submit Budget Requests  Division Supervisors submit Division Budget Request Documents for the 
Superintendent to review  

Due: November 14, 2025 

Division Budget Hearings Division Supervisors present their budget requests to the Superintendent, Deputy 
Superintendent and Asst. to Superintendent; Chair of Parks Finance Committee 
joins if available.   

Hearings Scheduled: 
December 1-4, 2025 

Arts & Culture Budget Presentation Superintendent and Arts & Culture Supervisor present the Arts & Culture budget to 
the Arts & Culture Commission 

December 3, 2025 

Youth & Community Services Budget 
Presentation  

Superintendent and Youth & Community Services Supervisor present the Youth & 
Community Services Division budget to the Youth Commission 

December 10, 2025 

BPRYCS Budget Workshop with Parks Finance 
Committee 

Superintendent presents BPRYCS budget recommendations to the Parks Finance 
Committee (additional meetings scheduled if needed)  

December 10, 2025 
(2nd meeting if needed 
December 15, 2025) 

BPRYCS Budget Presentation Superintendent and Chair of Parks Finance Committee Present BPRYCS budget to 
Board of Park Commissioners for approval and adoption  

December 17, 2025 

City Comptroller Budget Presentation Superintendent and Deputy Superintendent present budget to the City Comptroller 
& Finance Team 

TBA January-March 2026 

Board of Finance Budget Presentation BPRYCS Budget Hearing Presentation to the Board of Finance  TBA February- April 2026 

FY 24-25 Budget Adoption  FY 26-27 Budget is adopted by the Board of Finance and the City Council May 2026 

FY 24-25 Fiscal Year Begins  Fiscal Year begins and FY 26-27 Budget & CIP Funding becomes available July 1, 2026 
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	1. Call to Order
	a. Pledge of Allegiance
	b. Attendance

	2. Approval of Minutes
	a. Approval of Minutes - July 16, 2025, Regular Meeti
	7.16.25 - Board of Park Commissioners Regular Meeting Minutes


	3. Public Participation
	4. Superintendent's Report
	a. Division Supervisor's Report
	Parks Board Division Report August 2025

	b. Project Updates
	Project Spreadsheet August 2025

	c. ​Year to Date Financials
	YTD - ADMIN
	YTD - Park Maintenance
	YTD - Recreation
	YTD - Aquatics
	YTD - PLAP

	d. Fiscal Year 2025 Year End Financial Report
	Memo- End of FY 25 Closeout
	Parks Recreation Youth and Community Services FY26 (002)

	e. 2025–2027 Strategic Plan Update
	Strategic Plan Year 1 (August) Update


	5. Old Business
	a. Update on the Pigeon Hill Preserve Wildflower Fiel
	b. By Commissioners

	6. New Business
	a. Presentation from the Community Engagement Coordin
	501c3 National Park Foundation Training Outcomes

	b. Presentation from the Superintendent on Addressing
	Homeless Encampments in the Parks- Overview
	Initial Photo Report

	c. Approve the use of the Friends of Bristol Parks an
	d. Consider a matching donation from the Friends of B
	Fundraising Project Level Agreement _ DMAC Scoreboard _ August 2025

	e. Review a preliminary design proposal for the futur
	Riverside - North Main Pocket Park - Proposed Alt 3
	Cost Estimate - Riverside - North Main Pocket Park Alt #3

	f. Motion to accept the Perkins Street Land Acquisiti
	g. Motion to refer the Bristol Blues Baseball Contrac
	h. Approval of the 26-27 Internal Budget Process and 
	FY 26-27 Budget Timeline & Process

	i. Request from Bristol resident Kristopher Salls for
	j. By Commissioners

	7. Reports and Committee Reports
	a. Fund Development & Advocacy Committee
	b. Policy & Strategy Committee
	c. Finance Committee
	d. City Council Liaison Update

	8. Adjournment

