PBristol

City of Bristol
Board of Park Commissioners

INFORMATION TO ACCESS MEETING
ZOOM NOT AVAILABLE

TIME AND LOCATION CHANGE
Page Park Tennis/Pickleball Courts
649 King Street, Bristol, CT 06010
5:00 p.m.

The regular Board of Park Commissioners meeting will be held on Wednesday, October 15,
2025, at 5:00 PM. at the Page Park Tennis/Pickleball Courts 649 King Street, Bristol, CT 06010.

AGENDA
1. Call to Order

a. Pledge of Allegiance
b. Attendance
2. Approval of Minutes
a. Approval of Minutes: September 24, 2025, Regular Meeting Minutes
3. Public Participation
4. Superintendent's Report
a. Division Supervisor's Report
b. Project Updates
c. Year to Date Financials
d. Strategic Plan Updates
5. Old Business

a. Consider next steps for Ice Cream Contract for Page Park as Darren's Ice Cream
Rejected the 2026 Contract Extension for $851.01.
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b. By Commissioners
6. New Business
a. Approval of the 2025-2026 BPRYCS Policy Manual
b. Site Walk of Page Park Revitilization
c. By Commissioners
7. Reports and Committee Reports
a. Fund Developmement & Advocacy Committee
b. Policy & Strategy Committee
c. Finance Committee
d. City Council Liaison Update

8. Adjournment

PER ORDER OF THE CHAIRPERSON
Mayor Jeffrey Caggiano

Page 2



CONNECTICUT

()3r|stol

City of Bristol
Board of Park Commissioners

INFORMATION TO ACCESS MEETING
https://bristolct-gov.zoom.us/i/889620984717?pwd=tUIEr2Y CTI5twlitd8mgsAnQheYx9p.1

Ladies and Gentlemen:

The regular meeting was held on Wednesday, September 24, 2025, at 6:00 PM in Meeting
Room 1-2 in City Hall, 111 North Main Street, Bristol, CT 06010.

1. Call to Order

Vice Chair Fiorito called the meeting to order at 5:59 p.m.

a. Pledge of Allegiance

b. Attendance

Members Present: Robert Fiorito, Vice Chair
Cynthia Donovan, Commissioner
Jon Fitzgerald, Commissioner
Cecilia Garay, Commissioner
Leonard Lamothe, Commissioner
Aaron Weber, Commissioner
Jaqueline Olsen, City Council Liaison

Dr. Joshua Medeiros, Superintendent
Sarah Larson, Deputy Superintendent
Absent: Mayor Jeffrey Caggiano, Chair

2. Approval of Minutes

a. Approval of Minutes: August 20, 2025, Regular Meeting Minutes

MOTION: Made by Commissioner Lamothe to approve the August 20, 2025, Regular
Meeting Minutes.
Seconded by Commissioner Donovan, all in favor, motion carried.
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https://bristolct-gov.zoom.us/j/88962098471?pwd=tUIEr2YCTI5twlitd8mgsAnQheYx9p.1

3.

Public Participation

None.

4,

Superintendent's Report

a. Division Supervisors Report

Superintendent Joshua Medeiros presented the Division Supervisor's Report; discussion
followed.

b. Project Updates

Superintendent Joshua Medeiros presented the Project Updates. Superintendent
Medeiros updated the commissioners on the status of the lights at Page Park, the M.O.U.
for Rockwell Park, Phase 2 of the Rockwell Maintenance Building, and the Dennis Malone
Aquatic Center's diving boards and starting blocks; discussion followed.

c. Year to Date Financials

Superintendent Joshua Medeiros presented the Year-to-Date Financials; discussion
followed.

Superintendent Joshua Medeiros presented a donation from the nonprofit organization
Take a Ball, Leave a Ball, Save the Planet. This will be installed at the Bristol Dog Park at
Rockwell Park and maintained by the organization as well.

MOTION: Made by Commissioner Donovan to place the Superintendent's Report on file.
Seconded by Commissioner Lamothe; all in favor; motion carried.

Old Business

a. Update on the Pigeon Hill Preserve wildflower field plan in association with the
recently approved motion to support the creation of the Jim Cleveland Flower
Field.

Commissioner Cynthia Donovan did not have a new update in regard to the Pigeon Hill
Preserve wildflower field plan. Commissioner Donovan stated that she has not heard back
from them on the next steps as of today.

b. Request from Bristol resident Kristopher Salls for Holiday Light Displays in the
Parks

Superintendent Joshua Medeiros presented the Request from Bristol Resident Kristopher
Salls for the Holiday Light Displays in the Parks. Mr. Salls had returned to consider
alternative venues for the Holiday Lights Display; discussion followed. It was suggested
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that the Holiday Lights Display could be a weekend on the Federal Hill Green. Mr. Salls is
going to look into the electrical supply that is on the Federal Hill Green and return with his
findings.

New Business

a. Consider a request from Hunter Michaud to engage in an Eagle Scout Project
that would enhance the low mow parcels at Page Park with wildflower seed.

Hunter Michaud, from Troop 425, presented the request to engage in the Eagle Scout
Project that would enhance the low mow parcels at Page Park with wildflower seed. The
wildflowers would be planted along the low mow line by the pool and by the orchard area,
with educational signage, which would encourage wildlife like hummingbirds and
butterflies. He would like to fundraise for the entire project to cover costs. Mr. Michaud
would preferably start right away as wildflower seeds require planting in October/Early
November; discussion followed.

MOTION: Made by Vice Chair Fiorito to accept the request from Hunter Michaud to
engage in the Eagle Scout Project that would enhance the low-mowed parcels at Page
Park with wildflower seed.

Seconded by Commissioner Lamothe; all in favor; motion carried.

b. Presentation on the BPRYCS Office Relocation and Renovation of City Hall

Superintendent Joshua Medeiros presented the BPRYCS Office Relocation and
Renovation of City Hall. This is the final rendering of the floor plan before the project goes
out to bid; discussion followed.

c. Approve contract extensions for 1-year Doda's Ice Cream and Darren's Ice
Cream in the amounts of $3,000.02 and $851.01, respectively.

Superintendent Joshua Medeiros presented the contract extensions for 1 year for Doda's
Ice Cream and Darren's Ice Cream in the amounts of $3000.02 and $851.01, respectively.
They have been the consistent ice cream vendors for the parks and opened the
discussion up to the commissioners for any comments or concerns; discussion followed.

MOTION: Made by Commissioner Weber to approve the contract extensions for 1 year for
Doda's Ice Cream and Darren's Ice Cream in the amounts of $3000.02 and $851.01,
respectively.

Seconded by Commissioner Lamothe; all in favor; motion carried.

d. 2025 Parks Satisfaction Survey Results

Superintendent Joshua Medeiros presented the 2025 Parks Satisfaction Survey Results.
The survey was launched during the summer. The Policy and Strategy Committee has
recently reviewed the survey results. The survey provides baseline data on the public's
perception of the parks; discussion followed.
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e. Annual Review of the BPRYCS Policy Manual

Superintendent Joshua Medeiros presented the Annual Review of the BPRYCS Policy
Manual. Superintendent Medeiros requested the commissioners to review the policy
manual and email him and Commissioner Donovan for the next Policy & Strategy meeting
for review; discussion followed.

7. Reports and Committee Reports

a. Fund Development and Advocacy Committee

Commissioner Aaron Weber presented that he is the new Chair of the Fund Development
and Advocacy Committee. They will have a meeting in October to start getting set up for
2026 and establishing the 501¢3; discussion followed.

b. Policy & Strategy Committee

Commissioner Donovan presented the update from the Policy & Strategy Committee.
Commissioner Donovan stated that Parks Security is going to be a priority on the list.

c. Finance Committee

None.

d. City Council Liaison Update

City Council Liaison Jacqueline Olsen presented the City Council Update. Liaison Olsen
stated that leaf bag pick-up will begin in Mid-October, the Hope Street Parking Garage
elevator has been installed with an anticipated completion date of November 15, and an
update on the CMAQ Traffic Signal Project. Discussion followed.

Commissioner Lamothe inquired about an update on the signage from the state for the
"No Trucks Allowed" on the Veteran's Memorial Boulevard; discussion followed.
Commissioner Lamothe was concerned about the gazebo on Riverside Ave, and asked if
it could be cleaned, as well as sweeping the sidewalks for Veterans Day; discussion
followed.

Commissioner Lamothe inquired about the status of the "Locks at Stocks" project;
discussion followed.

Commissioner Donovan inquired about the parcel for sale next to the Hopper's/Birge
Pond; discussion followed.

8. Adjournment

MOTION: Made by Commissioner Donovan to adjourn at 6:54 p.m.
Seconded by Commissioner Lamothe; all in favor; motion carried.
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Respectfully Submitted,
Amaris Estrada

Recording Secretary
Board of Park Commission
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CONNECTICUT

PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Superintendent Report
Board of Park Commissioners
October 15, 2025

I Parks, Grounds and Facilities Division Highlights

e The Parks Crew worked with the Exchange Club to prepare Memorial Boulevard for the
annual Mum Festival, including mowing and marking the field, setting up staging,
providing bleachers, and emergency tree clean-up, due to storms.

e The parks maintenance crew participated in a Fall Safety Training led by Pointman
Safety Consulting. The training included an overview of fall safety protection methods
and a review of proper equipment usage.

o Deputy Superintendent Sarah Larson met with Dawn Leger and David Oakes to review
grant requirements associated with an LED light replacement project that will be
implemented over the next couple of months.

Accucom Work Order System September @ September
2024 2025
Work Orders Submitted 4 12
Work Orders Closed in September 0 2
Work Orders Still Open 51 33

Il.  Recreation Division Highlights

e Recreation Supervisor, Amry Shelby and Recreation Program Assistant, Madison Fostervold,
attended the CRPA Camps Section Meeting and provided information about the previous
summer camp experience to colleagues in different CT municipalities.

e Amry Shelby met with many youth sport organizations to secure donations and sponsorships for
the 28™ Annual Turkey Shoot Basketball Contest in November.

e Recreation Program Assistant, Madison Fostervold attended the NRPA Annual Conference from
9/15-19 in Orlando, FL for professional development. She attended sessions on programming,
playground design and accessibility, building connections through camp, homelessness, gold
medal applications, mentoring, and curriculum building.

e Pine Lake Adventure Park had its last booking of the season on 9/19. The group enjoyed their
time participating in icebreakers, low and high elements. Staff are now in the process of closing
the park for the Winter and winterizing the bathroom.

Recreation & Event Measures September September
2023 2024

# of youth engaged in recreation programs 217 163*

# of adults engaged in recreation programs 213 224**

Total # of recreation programs running 26 27
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*Number is lower based on the schedule of programs. We had many programs end and begin in
September last year, whereas this year we set the schedule up for either a program to end in September
or begin in September, not both. This helps keep programs consistently on our seasonal schedule.
**Number of adults engaged is higher than the amount listed. Our softball and volleyball leagues only
reflect the team captain in the registration figure. The other members of the team are not included.

lll.  Aquatics Division Highlights
e Aguatics Division programming staff continued work to aligning division programs
within the 7-dimensions of wellness model adopted as part of our strategic plan.
e Agquatics and Park staff painted the Page Pool shell in preparation for the 2026 season.
e Aquatics Supervisor Raelynne Andrews and Skilled Utility Craftsman Ron Dionne met with
architect Joe Fortuna to assess the condition of the Page Park Pool shell as part of the
construction warranty.

Aquatics Measures September September
2024 2025

# of visits to the Dennis Malone Aquatics 1493 1460

Center

# of pool memberships sold 229 153

# of program participants 416 606

* Switched annual memberships from a fixed period to a rolling period, so many annual registrations
that would have been previously purchased in September, are now spread throughout the year.

IV.  Outreach, Marketing, and Event Highlights

e The Parks Satisfaction Survey concluded on September 10%". BPRYCS released a Parks
Satisfaction Survey Report and responses were reviewed at the Board of Park Commissioners
meeting on September 24™. Responses will also be used to help guide discussions and activities
benefiting the 2025-2027 Strategic Plan.

e BPRYCS hosted a ribbon cutting and grand opening for the new playground at Federal Hill Green
on September 10™ as part of the ongoing Upgrade Your Play campaign.

e Superintendent, Joshua Medeiros and Community Engagement Coordinator, Erica Ussery met
with the Parks Board’s Fund Development Committee Chair, Aaron Weber to discuss roles,
responsibilities, and upcoming committee work needed to establish a 501c3 organization.

September September
Outreach, Marketing, and Event Measures
2024 2025
Unique # of visits to the Parks Project Portal 370 238
Total # of e-mails sent 52 47
% of emails opened 50% 55%
Email click rate 2% 3%
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Upcoming Special Events - Save the Date

Event Name Date Time Location
Kids Night Out: Pumpkin October 17, 2025 | 6:00 — 9:00 PM Mrs. Rockwell’s Pavilion
Decorating

. Bristol Arts & Innovation
2025 Coffin Race at the NexGen | o\ 1o 56 2025 | 3:00 - 6:00 PM Magnet School (BAIMS)

Trunk of Treat Car Show*

— Parking Lot

28th Annual Turkey Shoot
Basketball Contest

November 22,
2025

9:30 AM -12:00
PM

Chippens Hill Middle
School — Gymnasium

* Sponsored by the Arts and Culture Commission
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Parks, Recreation, Youth & Community Services Capital Improvement Projects (Updated: 10/9/2025)

ACTIVE PROJECTS
Project Name Description Status Cost Estimates Funding Target
Source(s) Completion
Page Park Utilize the Page Park Phase 1 construction continues through the end of | $18.9 million $18.9 million- CIP | Fall 2025
Revitalization master plan to fully 2025. Phase 2 is scheduled to go out to bid TBD (3027010) (Phase 1)
renovate the park. October. We expect to be under contract by the
end of the year with construction of phase 2
starting in Q1 of 2026.
Rockwell Park A wholesale revitalization CT-DEEP is still working on the MOU. We continue $3.8 million $1.9 million- CIP | TBD 2026/2027
Revitalization of Rockwell Park to include | to organize and plan in the meantime so we can be $1.9 million-
pool house renovations, ready to move forward once authorized. matching ORLP
new splash park, federal grant
playground, lighted
basketball courts, ADA trail
improvements and disc golf
course enhancements
Rockwell Physical improvementsto | The RW Building Committee met for a final meeting | $95,000 $95,000- LoCIP Winter 2026
Maintenance maintenance building to with the contractor. A revised cost estimate is
Building improve working being developed and we will move forward once
Improvements | conditions for the crew. received. Scope of work is expected to include a
(Phase 2) new HVAC system, insulation, misc cosmetics, and
improved locker rooms/staff meeting space.
Dennis Malone | To replace the diving board | Contract was awarded to CT Custom Aquatics at $100,000 $100,000-LoCIP Spring 2026

Aquatics
Center Diving
Board/Starter
Block
Replacements

and starter blocks at the
indoor pool

the September City Council meeting. Vendor has
anticipated approximately 6 months for
construction and installation of the new diving
board and starter blocks.

$17,057.80- misc
carry over
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CITY OF BRISTOL "’ - "E::‘E;’I}UHIS'

YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ORIGINAL REVISED AVAILABLE PCT

APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USE/COL

0017021 PARKS ADMINISTRATION

0017021 480003 PARK TRUST FUNDS -400,000 -400,000 .00 .00 .00 -400,000.00 .0%
0017021 480004 PARK TRUST GOODSELL -23,330 -23,330 -6,890.00 .00 .00 -16,440.00 29.5%
0017021 514000 REGULAR WAGES & SAL 417,250 424,355 103,985.06 .00 .00 320,369.94  24.5%
0017021 515100 OVERTIME WAGES & SA 3,000 3,000 409.58 .00 .00 2,590.42 13.7%
0017021 531000 PROFESSIONAL FEES & 0 0 205.00 .00 .00 -205.00 100.0%
0017021 541000 PUBLIC UTILITIES 11,100 11,100 5,070.65 .00 6,029.35 .00 100.0%
0017021 541100 WATER & SEWER CHARG 700 700 161.38 .00 538.62 .00 100.0%
0017021 543000 REPAIRS & MAINTENAN 1,750 1,750 .00 .00 1,700.00 50.00 97.1%
0017021 552100 LIABILITY INSURANCE 112,235 112,235 98,437.67 .00 9,532.14 4,265.19 96.2%
0017021 553000 TELEPHONE 5,000 5,000 1,550.87 .00 3,449.13 .00 100.0%
0017021 553100 POSTAGE 600 600 .00 .00 .00 600.00 . 0%
0017021 557700 ADVERTISING 8,000 8,000 1,901.34 .00 1,000.00 5,098.66 36.3%
0017021 561800 PROGRAM SUPPLIES 2,500 2,500 501.59 .00 826.37 1,172.04 53.1%
0017021 562200 NATURAL GAS 2,300 2,300 213.30 .00 2,086.70 .00 100.0%
0017021 569000 OFFICE SUPPLIES 2,000 2,000 412.50 .00 1,129.46 458.04 77.1%
0017021 581120 CONFERENCES & MEMBE 6,500 6,500 3,028.66 .00 600.00 2,871.34 55.8%
0017021 583120 ARTS & CULTURE COMM 5,000 5,000 2,250.00 .00 1,800.00 950.00 81.0%
0017021 589100 MISCELLANEOUS 0 0 7,339.44 .00 3,677.95 -11,017.39 100.0%

TOTAL PARKS ADMINISTRATION 154,605 161,710 218,577.04 .00 32,369.72 -89,236.76 155.2%

TOTAL GENERAL FUND 154,605 161,710 218,577.04 .00 32,369.72 -89,236.76 155.2%

TOTAL REVENUES -423,330 -423,330 -6,890.00 .00 .00 -416,440.00
TOTAL EXPENSES 577,935 585,040 225,467.04 .00 32,369.72 327,203.24

Report generated: 10/07/2025 16:24 Page 1
User: AmariseEstrada
Program ID: glytdbud
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mwuPyNRcMjqcg4I6vitn6mRBQ1%2ByMm6cHlqn7wcEIBy8a%2F0JUcwjuTudvOmQ01hx
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nkSlcbeuvohTAiFdo8kdQ2FHcba2UcflwVnBWjKVN%2F0dwStWpU9Udgf4yvdvCtFQ
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fs422RGk8%2BOosYuzhUcao5%2BrP9x5Wn%2BPsxJrSRqAfkgCdeIMGRgUBOIVxhgpJGBb
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bCipUtfKEFXKwLqyBteIG3fXAV9qJLXM%2Bdcf0WMikS%2FsW%2FwRFZPMf0hs841gb13y
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ghSp0lSGN8xQVeh%2BJKD4HFCGF6sBIaD4QMbE73rGMHbHH4QyRSzfuRVl%2BkiVC%2Fvm
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5GYsyOxMiI3hitc2ca0GVVcjkhF4EtmlfhSE43Eb7RWlyqgFPwG1dgU1f6LsFSr2
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BFCBLOjO0%2F7nBN2obQsDat%2BqLd%2FuZuwzrAPCG7aTmpd%2F%2FMvhHD%2BcG1YgUj71RUW8
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OAgQ2jEvGOaWDvT2qFhlWaNtehSPhYIiXtdaJNBhliPsiss6t85sg%2FeXq5FgicFz
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ww4IITUnEo5Sh%2Fj9tDf85Oh%2FcjkINV4ab6WM0P9GFijQzqwLDzvH6CAdcY1d%2Bwye
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nZF1zeC2uHCo0CacyWGT12Mj6jc163byk3ASEpZOVhKKd1H702R1K%2BAiFYPWRjrk
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BTV1xmvSh4JXniLL%2F3AJp%2BKA4SqJSNi%2FB98XrwwUekiCZd741S%2Bb7cF6HwfMV3br
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZYADYaCfGUaLnCiFz%2BRBbVvpDRp0Zyl%2FUOjs9ifRBRJRC0mrMSpSH3HQTFIhkNEX
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UcGfiPKHbTWr9cwiin2EQv%2BYZ6S2cndPPNLqzutu1auP8fHiqrXeugitQdl7TTCE
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JViS%2FrMjgtkFFnpJcD%2BmYon3f5W89uHgXvEj1JTXVD40fDNZHAfj%2F%2FaEESOx1Vvk
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vcRatLMedwBE0n2eBpWE10MeOGhOPu7%2FBVIe3PFFnrTqb2WOK7LbGAA4CdJpaWFm
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lr44xad8jYwehjycYCUhekVvU6OjhtHKknK2TeDZwobwq5Tw%2BBVBq62slH%2FLXBSR
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tkoLcybbGLHhmyyOOvCLo8KwnnlaxZiezY1aM3wtIXuZySUnTaAKtyx%2BTn0dAhZx
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uTvi1ZsW3NKTw1vhd9lZCQdeItuWLHkc1pc6MxefQXPk3y8UGq%2Fju3lgQoFukMxm
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CITY OF BRISTOL
YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ORIGINAL REVISED AVAILABLE PCT

APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USE/COL

GRAND TOTAL 154,605 161,710 218,577.04 .00 32,369.72 -89,236.76 155.2%

** END OF REPORT - Generated by Amaris Estrada **

Report generated: 10/07/2025 16:24 Page 2
User: AmariseEstrada
Program ID: glytdbud
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CITY OF BRISTOL = > ‘;fylj(ums

er erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ORIGINAL REVISED AVAILABLE PCT

APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES USE/COL

0017022 PARKS GROUNDS & FACILITIES

0017022 450311 MUZZY FIELD RENTALS -30,000 -30,000 -12,258.75 .00 .00 -17,741.25 40.9%
0017022 450321 RENTALS -21,000 -21,000 -17,570.00 .00 .00 -3,430.00 83.7%
0017022 450322 CONCESSION & MISC -7,000 -7,000 -4,275.00 .00 .00 -2,725.00 61.1%
0017022 514000 REGULAR WAGES & SAL 1,246,415 1,250,245 304,611.28 .00 .00 945,633.72 24.4%
0017022 515100 OVERTIME WAGES & SA 110,000 110,000 38,138.47 .00 .00 71,861.53 34.7%
0017022 515200 PARTTIME WAGES & SA 105,000 105,000 63,912.82 .00 .00 41,087.18 60.9%
0017022 541000 PUBLIC UTILITIES 100,000 100,000 32,063.94 .00 67,936.06 .00 100.0%
0017022 541100 WATER & SEWER CHARG 55,000 55,000 63,475.31 .00 6,524.69 -15,000.00 127.3%
0017022 542140 REFUSE 15,000 15,000 1,232.71 .00 6,267.29 7,500.00 50.0%
0017022 543000 REPAIRS & MAINTENAN 55,000 55,000 13,975.38 .00 51,991.58 -10,966.96 119.9%
0017022 543100 MOTOR VEHICLE SERVI 11,000 11,000 136.85 .00 4,563.15 6,300.00 42.7%
0017022 561400 MAINT SUPPLIES & MA 100,000 100,000 19,731.40 .00 62,106.92 18,161.68 81.8%
0017022 562100 HEATING OIL 13,500 13,500 .00 .00 13,500.00 .00 100.0%
0017022 562200 NATURAL GAS 950 950 523.04 .00 426.96 .00 100.0%
0017022 562600 MOTOR FUELS 37,000 37,000 107.42 .00 392.58 36,500.00 1.4%
0017022 563000 MOTOR VEHICLE PARTS 25,000 25,000 1,925.79 .00 11,403.28 11,670.93 53.3%
0017022 563100 TIRES 5,000 5,000 180.90 .00 4,819.10 .00 100.0%
0017022 570905 SMALL EQUIPMENT 10,000 10,000 1,813.24 .00 5,000.00 3,186.76  68.1%
0017022 581120 CONFERENCES & MEMBE 5,500 5,500 350.00 .00 .00 5,150.00 6.4%
0017022 581200 VANDALISM 4,000 4,000 4,837.47 .00 6,812.53 -7,650.00 291.3%

TOTAL PARKS GROUNDS & FACILITIES 1,840,365 1,844,195 512,912.27 .00 241,744.14 1,089,538.59 40.9%

TOTAL GENERAL FUND 1,840,365 1,844,195 512,912.27 .00 241,744.14 1,089,538.59 40.9%

TOTAL REVENUES -58,000 -58,000 -34,103.75 .00 .00 -23,896.25
TOTAL EXPENSES 1,898,365 1,902,195 547,016.02 .00 241,744.14 1,113,434.84

Report generated: 10/07/2025 16:25 Page 1
User: AmariseEstrada
Program ID: glytdbud
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1EpD7IiOqf61V2xWuZOzwaU4Q18dbdUSWDJksrgSehU2X%2Fee0DBO5E6l%2F0okKt6n
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r8mMLXCuuLtJ98A4loIGjJSpYBdJyuoeGtStoJ9vMXBfvR4hOwqYghamHxmNWzKi
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tUTV88qxgv71IH5vQpoct5iEPTMwmPQnpm8E6h1mVvbH4BpEHm0w9GFwTBoOwMzy
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gx%2FByQh46%2Bu8jvXib8zi1jBIAvq5DRhFvuSG1pGk%2Fjm6ucj7My%2FxS%2BHDZo0bJDqt
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vpi7pad96dBKaCXCP3z%2B3cBSqTh%2BDp375lSsYnk6wAh1Pn0Ov%2FUxaXqtxTvw4Ea3
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9qMP9eswwe1i%2BFgYv%2B1746b373cvpdQxiwkqaPhLViVy%2F%2BtX6rTWNH4Q1fEeQzv9
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CphepNDFCreUJI7rmKjWFBt9F8h2ByZgfYPA4ELvT798y%2Fzh5DpcLGEcWxRlUDy%2B
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yYMSxrF3v86iJrIXcWukI4CTllBvjm3c8hNzceMqlHEk36ItoyeOksXHu507tytj
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H2vjLmFLgl1KO%2Fd7Nbi66bwxlzgVyGHi4efn%2FU7uq%2Fk15hzxX1alKs9UWjXcedUt
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3xjpViGVGRb%2F66McAymHR0xL0KPrvdukfZTqLRy%2BqL6fxP3D8kDAN37wUz1aBYaj
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6oosKnRwELtPRFU1MwtEA4Un1s6rldJgbjuTlUJYpfSjJTjZwvZg6IVeRvCuVpor
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DlHuqrbKTe77%2Fs1rf9kK9ZUorEGK5dyHX9DVvpPL6XiFp3kBk30B7nSTLkvi0g4h
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bGdCGC5ewF77mFHK%2BjBfcDuj%2BfvgLLcSbVzKmvA4SE9incdlhPS9l5nfbcoLHsSK
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lKNg%2FVwvxAvUaGdCj5UyUJBKBWBt1js9xUEItptZbAiKzTobu1xldlcDrckyMeVq
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hnMk8Ecv88JIc5qphziv7lM75LA4nFcnjA2%2BNWKO%2BCBjjKsCODYQ3ZS4SGLPl7M%2F
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G0c9Sj5M1FGuXkd1NyNboBFsIkwF20ZQt3sBu0tQQGeVltLH3coAT9s9js1uMRw2
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w%2FjKeaglbBDUdAWEU12EGM2XEzxjcWzxlgcQftCwq%2Bu%2Bt2%2BWn1VFDkYKj8iObJGe
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h5kuXUz6mpEa%2BP%2B%2FM76%2BAWGdGPlgFoMLs0YoXhox8DvNNlnQ37RMQGmgb%2F3E6yRE
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kevYyxUSZsDb6yN8tW%2BdPfuPwFnESILvWtrXgHtIFTR5HROL8FmqyRWU5k9G4gz2
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NxDyatU%2FI5mfKAtzn6wWo8ipSsUWAnmTyM6UvEugR1%2FO6W9mwxPBeZuTsSnw3cP%2B

%% Munis

()
()
L4 a tyler erp solution

CITY OF BRISTOL
YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ORIGINAL REVISED AVAILABLE PCT

APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USE/COL

GRAND TOTAL 1,840,365 1,844,195 512,912.27 .00 241,744.14 1,089,538.59  40.9%

** END OF REPORT - Generated by Amaris Estrada **

Report generated: 10/07/2025 16:25 Page 2
User: AmariseEstrada
Program ID: glytdbud
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CITY OF BRISTOL
YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ORIGINAL REVISED AVAILABLE PCT

APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USE/COL

0017023 RECREATION

0017023 450105 PROGRAM FEES -313,000 -313,000 -21,662.96 .00 .00 -291,337.04 6.9%
0017023 514000 REGULAR WAGES & SAL 141,325 143,080 35,066.33 .00 .00 108,013.67 24.5%
0017023 515100 OVERTIME WAGES & SA 500 500 100.79 .00 .00 399.21  20.2%
0017023 515200 PARTTIME WAGES & SA 371,000 371,000 265,371.35 .00 .00 105,628.65 71.5%
0017023 531000 PROFESSIONAL FEES & 130,000 130,000 108,694.03 .00 28,455.96 -7,149.99 105.5%
0017023 561800 PROGRAM SUPPLIES 30,000 30,000 1,843.23 .00 6,091.74 22,065.03  26.4%
0017023 581120 CONFERENCES & MEMBE 3,000 3,000 1,921.93 .00 .00 1,078.07 64.1%
TOTAL RECREATION 362,825 364,580 391,334.70 .00 34,547.70 -61,302.40 116.8%
TOTAL GENERAL FUND 362,825 364,580 391,334.70 .00 34,547.70 -61,302.40 116.8%
TOTAL REVENUES -313,000 -313,000 -21,662.96 .00 .00 -291,337.04
TOTAL EXPENSES 675,825 677,580 412,997.66 .00 34,547.70 230,034.64
Report generated: 10/07/2025 16:26 Page 1
User: AmariseEstrada
Program ID: glytdbud

Page 16


https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xxCoCKVqU8udofLxLDXp1HWJXvprXw59cjcA9b3GVBzfTS3hOEpAU5o%2FRmCZs31W
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=spqGxMCk6nGLIWo26qKhAhDv%2FFvCWiaT0lsKPv1oAjel%2FEd4RUi7HYYlHacZs8I2
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pEKqj4z7XceQsrLDimICtlw7IKnZaURuBg0n8NKgpQnt1OKdc878t%2FGV8EJFXFeX
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4TeX3TBwXFtFVbiqNWHlLfKijmniDhtrPHP3lwc6TuK4rIZlPg5h4VtjwYu9jphe
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H51bfH51x%2BZ10eKlb4vU%2BfQIhwIwubaaW6ucPjGqkrNXU1F3r1bg2I19UjawLZna
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lYuwtPZevEygzp7uiatRPtnxeDC5jdnF0FvTT4mJY%2B7gPFcjzgifDjHxjHsnzYyD
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SS7HJ3nit0kEgHRcALqPAlSnoQVbC9G0cDngTafSwg3SHd0TTYfv8jTUO7IJEWkw

%% Munis

()
()
L4 a tyler erp solution

CITY OF BRISTOL
YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ORIGINAL REVISED AVAILABLE PCT

APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USE/COL

GRAND TOTAL 362,825 364,580 391,334.70 .00 34,547.70 -61,302.40 116.8%

** END OF REPORT - Generated by Amaris Estrada **

Report generated: 10/07/2025 16:26 Page 2
User: AmariseEstrada
Program ID: glytdbud
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CITY OF BRISTOL
YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ORIGINAL REVISED AVAILABLE PCT

APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES USE/COL

0017024 AQUATICS

0017024 450103 POOL CHARGES -245,000 -245,000 -72,949.84 .00 .00 -172,050.16 29.8%
0017024 514000 REGULAR WAGES & SAL 224,080 228,720 55,067.91 .00 .00 173,652.09 24.1%
0017024 515100 OVERTIME WAGES & SA 6,000 6,000 2,420.82 .00 .00 3,579.18 40.3%
0017024 515200 PARTTIME WAGES & SA 550,000 550,000 237,083.30 .00 .00 312,916.70 43.1%
0017024 531000 PROFESSIONAL FEES & 6,400 6,400 .00 .00 4,400.00 2,000.00 68.8%
0017024 541000 PUBLIC UTILITIES 30,000 30,000 .00 .00 30,000.00 .00 100.0%
0017024 541100 WATER & SEWER CHARG 20,000 20,000 6,851.06 .00 13,148.94 .00 100.0%
0017024 543000 REPAIRS & MAINTENAN 30,000 30,000 4,931.04 .00 14,080.96 10,988.00 63.4%
0017024 561400 MAINT SUPPLIES & MA 33,500 33,500 22,580.94 .00 14,468.35 -3,549.29 110.6%
0017024 561800 PROGRAM SUPPLIES 15,000 15,000 613.00 .00 11,236.99 3,150.01 79.0%
0017024 562100 HEATING OIL 4,660 4,660 .00 .00 4,660.00 .00 100.0%
0017024 562200 NATURAL GAS 33,000 33,000 5,022.30 .00 27,977.70 .00 100.0%
0017024 581120 CONFERENCES & MEMBE 3,000 3,000 .00 .00 .00 3,000.00 .0%

TOTAL AQUATICS 710,640 715,280 261,620.53 .00 119,972.94 333,686.53 53.3%

TOTAL GENERAL FUND 710,640 715,280 261,620.53 .00 119,972.94 333,686.53 53.3%

TOTAL REVENUES -245,000 -245,000 -72,949.84 .00 .00 -172,050.16
TOTAL EXPENSES 955,640 960,280 334,570.37 .00 119,972.94 505,736.69

Report generated: 10/07/2025 16:26 Page 1
User: AmariseEstrada
Program ID: glytdbud
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aQeoVMtlXiYLcp0aphZSAcsNDezCWmdnubcVzetMETHYux8WxZOlQ0pmRVq0cNV%2F
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MFU2klCcwtja9cXY0VVoNRVp%2Bzs%2FL7trfbjJLWlaPDR1Ma3N97A1FdDfRHuShM55
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XY%2FefyXpPAWi8iakKZtYFuvuUXVaB2mklkV4lr5C1RopTUH9%2FDOxb4FS3A1DWdd0
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zKUly46hUtq3%2FuH3zLpyYmyMa%2FC7nwYC%2Fq2nRiSgZeVQKVQgTdO4r5RTSLoUi9uY
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w59jq2MdRLtndeLiYM8cWJS0xrfDbHXN%2BHMQjdcjcFbY9xWxPkLEYHR3J8WbMs65
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cozj7KlqvSNULRHfT9pjjmFHeGE5TTdQdUYwuLUNwtfVkuwffy4OPoS6K5GYZWuE
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QzU%2FaIdh8g8q4Q4QNf4SPs3dG5QHJduUj4%2BCw5h8K%2B8qo7a6U9g4GfIM1dSPu61f
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yhPLNSB6whtMCqIhnugomtNND6oFm6n5dVYqMOeTesU5h77iHwm0N2r7K3EmX38C
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HF0JdT6dSngB6dtvb0eJZNWjGE6jm33FzSuU6TDpuohXOGZS2U926loKtwB3ylo1
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ary3tH2X5bUU10QFHRxRAykDb7iA9Sf%2BQ0CEmeNAidXcDaLDJoWs%2FY2qGvx7aHWp
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=quaIBAC8pDhZhcPVqDAKpj%2BfVtggTm0pUCwy0WFT2V05oVqo75%2BaDZAUoS5430Ax
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2hXI8Vq1PJcu%2B1ljjQzyj%2BLWsmgIF2Yz1CW1w7LtvAGc0GjEhvUB6Oh%2BZMjrrsLG
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3BXG%2Fxc7avZdyRyKIXtoUVtwaig865BQwoYh20KUEBEibGv7MNbPBEzwJtdV3JPO

%% Munis
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.. ;
L4 a tyler erp solution

CITY OF BRISTOL
YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ORIGINAL REVISED AVAILABLE PCT

APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USE/COL

GRAND TOTAL 710,640 715,280 261,620.53 .00 119,972.94 333,686.53  53.3%

** END OF REPORT - Generated by Amaris Estrada **

Report generated: 10/07/2025 16:26 Page 2
User: AmariseEstrada
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CITY OF BRISTOL NS % MuNis

L4 . atyler erp solution

YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

IACCOUNTS FOR: ORIGINAL REVISED AVAILABLE PCT

132 PINE LAKE ADVENTURE PARK FUND APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES USE/COL

1321032 PINE LAKE ADVENTURE PARK]

1321032 422004 CHALLENGE COURSE FE -60,000 -60,000 -2,380.00 .00 .00 -57,620.00 4.0%
1321032 460000 INTEREST INCOME 0 0 -106.52 .00 .00 106.52 100.0%
1321032 515300 SEASONAL WAGES 43,900 43,900 3,067.50 .00 .00 40,832.50 7.0%
1321032 531000 PROFESSIONAL FEES & 12,800 12,800 198.00 .00 392.49 12,209.51 4.6%
1321032 557700 ADVERTISING 1,200 1,200 .00 .00 .00 1,200.00 . 0%
1321032 561400 MAINT SUPPLIES & MA 1,100 1,100 .00 .00 .00 1,100.00 .0%
1321032 561800 PROGRAM SUPPLIES 1,000 1,000 .00 .00 .00 1,000.00 .0%
TOTAL PINE LAKE ADVENTURE PARK 0 0 778.98 .00 392.49 -1,171.47 100.0%
TOTAL PINE LAKE ADVENTURE PARK FU 0 0 778.98 .00 392.49 -1,171.47 100.0%
TOTAL REVENUES -60,000 -60,000 -2,486.52 .00 .00 -57,513.48
TOTAL EXPENSES 60,000 60,000 3,265.50 .00 392.49 56,342.01
Report generated: 10/07/2025 16:27 Page 1
User: AmariseEstrada
Program ID: glytdbud
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https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FeAHkm41%2BxkFVxFOlbK4OxVJ2ehZTY6feKkhSkuqkhkYQBH9781HGLV%2B1Xs8yRj3
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R4n8pcw%2BUPbP9KSevlg8guz0gG4Rq0gMm2d%2FGTXh11n1eKPcCEcSEB60w7WepWhg
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5n9%2BQqpCVth8lrcQ1Kc9F1c7yWChGzTfLypmhNSoY8qX8Eo9sj8wrpzcOVXolx52
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TvFD5XIUJKbLOlIFalGZK%2F09ic0jH%2FMKDfONX4WCEBBUg6UV2s1utFn0xGqUvXky
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D4xiXoAyp%2BjkU8958bVmFipXQcwDYKdo0I9BTFUQFf1beyuhhndApshcbv0Pz3at
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4Tnw%2Bj2trooonIZUJV1F35C%2FjVOHAhlN%2B1bbONnKWaYZN7d8swsg9%2BEE2J%2BUq2Eb
https://tylererp.bristolct.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oQeX4qixUNOTaDwEe1MoUD9UN44V9QlFAAlIo4AjtYRG4RPTscLBoA9xIlJmW40i

%% Munis

. i
L4 a tyler erp solution

CITY OF BRISTOL
YEAR-TO-DATE BUDGET REPORT

FOR 2026 13

ORIGINAL REVISED AVAILABLE PCT

APPROP BUDGET YTD ACTUAL MTD ACTUAL ENCUMBRANCES BUDGET USE/COL

GRAND TOTAL 0 0 778.98 .00 392.49 -1,171.47 100.0%

** END OF REPORT - Generated by Amaris Estrada **

Report generated: 10/07/2025 16:27 Page 2
User: AmariseEstrada
Program ID: glytdbud
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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

25-27’ Strategic Plan (Year 1) Report
Board of Park Commissioners | October 15, 2025

Executive Summary: The Policy & Strategy Committee of the Parks Board met to review baseline data at the September 24, 2025
meeting. Based on the findings from the data, the committee reviewed the strategic activities and determined which activities
would be prioritized for 2026. The following is a list of the prioritized activities. Staff are currently developing an action plan for
tackling the activities and determining who will take ownership over their development. An updated 2026 plan will be coming by the
end of the year.

Strategic Activities for 2026

Foster the development of a Park Foundation or Friends of BPRYCS non-profit to serve as the philanthropic wing of the department

Produce materials and roll-out for the internal adoption of the 7-dimensions model which considers staff education, common language,
definitions, program rubric and policies that imbed the 7-dimensions in our programming processes aligned with a benefits-based
programming approach

Utilize the ADA Transition Plan to operationalize funding requests that support physical accessibility improvements to the parks and
facilities

Build upon the inclusion statement by adopting design standards for accessibility/inclusion in future playground and recreational amenity
construction

Develop specific community engagement processes and methodology for soliciting feedback from diverse voices which may include
tabling at specific parks or neighborhoods

Prioritize policy creation that aligns with the national standards established by the Commission for Accreditation of Parks and Recreation
Agencies (CAPRA)

Develop and implement an Orientation Program for all new employees customized for each position in the department

Develop a strategy and action plan that engages the Bristol Police Department to enhance police presence in the parks and increase
accountability for rule/ordinance violations

Identify strategic locations for enhanced security systems such as improved lighting, safety call buttons in the parks, upgraded and
additional security cameras and a modify security guard program.

Establish a plan for increasing public awareness of littering and invest in necessary infrastructure, signage and materials (i.e., trash cans) to
support behavioral changes

Page 22
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Policy: Mission, Vision, Values
Adopted by Board of Park Commissioners: February 2021

The BPRYCS department’s mission, vision and core values were refined and formally adopted at the
conclusion of the 2020 Master Plan process. The mission statement defines the purpose of the
organization, while the vision statement extends the mission into a vision for the future. The core values
centralize our organizations principal beliefs that help staff execute the mission and achieve our vision.

Mission Statement

It is the mission of the Bristol Parks, Recreation, Youth and Community Services Department to
deliver high-quality services and facilities that enhance the community's quality of life, meet the diverse
needs of all citizens, and build a sustainable future.

Vision Statement

The Bristol Parks, Recreation, Youth and Community Services Department is an essential department
impacting the lives of all Bristol residents by shaping positive public perceptions, fostering cultural unity,
creating responsible and healthy citizens, and inspiring advocacy.

Core Values

e Commitment to Service: Utilize a responsive, customer-centric, resident-driven professional
approach to all areas of service delivery which includes transparency, strong communication and
public outreach.

e Commitment to Partnership: Develop strong internal and external partners and sponsors to
ensure the changing recreation, leisure, and community service needs of a diverse community
are being met.

e Commitment to Diversity, Inclusion and Social Equity: Ensure every resident feels welcome and
has access to high-quality parks and services; regardless of age, ability, ethnicity, gender, sexual
orientation and socio-economic status.

e Commitment to Stewardship and Conservation: Manage city parks and open space to preserve
natural resources and park assets for future generations.

e Commitment to Fiscal Stewardship: Engage in strong financial leadership across every level of
the organization to ensure all areas of service are administered in a fiscally responsible way.

e Commitment to Innovation: Commit to being at the forefront of solution-based problem solving
and creativity to address current and future challenges facing the City of Bristol.
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Policy: Operational Divisions and Core Functions

Adopted by City Council: Annually

In order to achieve the department’s mission, BPRYCS is organized into 6 operational divisions with
specific scope of responsibilities and core functions.

fl “"

2 BPRYCS Administration

i

Administration is responsible for developing a fiscally
responsible department budget that meets the changing and
dynamic needs of the community. Administration provides
stewardship to the many benefactors of the Parks, Recreation,
Youth and Community Services Department which include 8
trust and endowment funds, as well as, the Friends of Bristol
Parks and Recreation Fund through the Main Street
Community Foundation. The division interfaces and
coordinates with dozens of non-profits, sports organizations,
and civic groups that utilize park space for events including the

Mums Festival, West End Association Summer Festival, and Veterans organizations - drawing thousands
of visitors into the city each year. Administration manages the department master/strategic plans,
establishes fundraising events, pursues new funding sources and provides direct project management

for the pursuit of CAPRA (Commission

3_Muzzy Field maintenance

for Accreditation of Park and Recreation Agencies) accreditation.

Parks, Grounds and Maintenance Division is responsible for
over 800 acres of park land which includes two major active
parks with over 100 acres each, eight neighborhood parks, a
lighted stadium, an indoor aquatics facility, a veteran’s memorial
park, and four open space, passive parks. The division is
responsible for the upkeep of park amenities including 3 splash
parks, 14 tennis courts (5 lighted), 6 lighted sand volleyball
courts, 6 pickleball courts, 7 fishing areas, 2 horseshoe pits, 2

bocce courts, 6 basketball courts, 6 pre-school playscapes, an ADA compliant accessible playground,
para-fitness course, 4 baseball diamonds, 6 (3 lighted) softball diamonds, jogging path, metered walking
path, hiking trails, mountain bike trails, 2 eighteen hole disc golf courses, 2 off-leash dog parks, and a

skate park plaza.

4R

ockwell Park Pump Track
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Recreation Division is responsible for administering hundreds of
recreational programs and special events throughout the year. A
variety of programs are offered; serving the varied interests of
Bristol residents from pre-school to senior citizens. This includes
popular summer camps, sports clinics, after school programs and
much more. Recreational programs increase physical, social, and
emotional wellness and serve to enhance community spirit, as
well as, the quality of life for every resident. The former Pine
Lake Challenge Course was rebranded as the Pine Lake
Adventure Park, and re-aligned within the recreation division in
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order to provide a well-rounded recreational and outdoor adventure-based experiential learning
program.

Aquatics Division is responsible for the oversight of the Dennis
Malone Aquatics Center and two outdoor park pools at Page and
Rockwell. The division offers seasonal memberships and daily
passes for thousands of patrons annually. An extensive American
Red Cross Learn to Swim program is offered at all 3 facilities;
annually teaching thousands of Bristol youth this critical life skill. In
addition, the division offers water fitness programs, training
classes, recreational swim teams, special events, and more. The
Dennis Malone Aquatics Center is also host to Bristol Central High

5 Rockwell Park Pool School/Bristol Eastern High School Swim Teams, St. Paul and Lewis| * [Formatted: Caption

Mills Swim Teams, private rentals and Bristol Health for water
therapy.

Youth and Community Services Division is responsible for the |
coordination of a comprehensive community-based youth
services bureau and the delivery of essential life services for
Bristol residents in need. The Bureau strives to enhance the
networking and support between family, school, peer and
community environments. Direct services including juvenile
diversion programming, individual and family counseling,
outreach support, crisis support and case management, youth

6 Youth Leader Awards at Muzzy Field employment training and positive youth development [ Formatted: Caption

opportunities. Community Services provides adults with critical
information and referrals to available community and state resources. Advocacy and referrals are made
for housing, mental/physical health, medical insurance, state benefits, and utilization of the statewide
211 resource. Short term case management and support is provided to individuals in transition and/or
emotional distress. One-time assistance is available to residents descending into a long-term crisis or life
altering circumstances. The division is also responsible for over $500,000 of youth services grants
including the Drug Free Communities Program and B.E.S.T.-4- Bristol Prevention Coalition. In July 2020
the Parent and Child Center formally housed with Bristol Health merged into the Youth and Community
Services Division and became the Parent and Child Program which is supported by the Bristol Exchange
Club.

5 /"~ Arts & Culture Division is responsible for administering |
\‘ 2 comprehensive year-round arts and culture programs and events
for the community. Launching in the fall of 2023, the division
develops high caliber shows through Downtown Live at the
Rockwell Theater which features comedy, music, and culture.
Division staff work with the City Arts & Culture Commission to
implement an annual Cultural District Celebration event, public art
projects and initiatives. This division collaborates with the City’s
Diversity Council, Interfaith Coalition, and local business partners

7 Sugar Fox Page Pool Mural to bolster cultural awareness and celebration throughout the
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community. Not only is arts and culture a means of communication and creative expression, but also a
way of preserving our history.
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Policy: Organizational Chart
Adopted by City Council: Annually
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Policy: Goals and Objectives
Adopted by City Council: Annually

BPRYCS Department Goals and Objectives are formally codified every year in the City of Bristol
budgeting process. Narratives are submitted to the Comptroller’s Office and published in the City of
Bristol Annual Adopted Budget Book. Narratives include:

e Division Narratives

e Fiscal Year Goals and Accomplishments
e Summary of Fiscal Year Budget

e Next Fiscal Year Goals

e Long Term Goals

e Performance Measures

Goals and objectives are reviewed annually by Division Supervisors and the Superintendent and are
connected back to the department’s overarching goals from the City-Wide Parks, Recreation, Youth and
Community Services Master Plan and Strategic Plan.

(Source: City of Bristol Annual Adopted Budget Book available at www.bristolrec.com).
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Policy: Citizen Advisory Boards and Commissions
Adopted by Board of Park Commissioners: November 2021

The work of the BPRYCS Department is supported and guided by 3 City Commissions including a policy
(1) Board of Park Commissioners, and an advisory (2) Youth Commission and (3) Arts and Culture
Commission. Citizen board members are appointed by the Mayor and City Council and serve 3 year
terms. All commission meetings are open to the public. While the Superintendent or his/her designee
sets board agendas, commissioners may also request to have an item placed on the agenda no later
than 72 hours prior to the legally required public posting of the agenda. The Assistant to the
Superintendent serves as the board liaison assisting commissioners with board schedules, packets and
other logistics as required.

(1) Board of Park Commissioners

The Board of Park Commissioners was established in 1913 to provide stewardship and policy oversight
of the Parks Department. The commission consists of the Mayor as an ex officio, chairman, six
commissioners, a City Council Liaison and a Board of Finance Liaison. The Board of Park Commissioners
meets the 3rd Wednesday of every month at 6:00 p.m. (unless otherwise noted). In order to thoroughly
vet policy, 3 sub-committees comprised of board members (as assigned by the Mayor) are established
and convene on an as needed basis. This includes:

e Policy & Strategy Committee: To act as the policy development committee responsible for:
Annually reviewing and approving the Policy Manual, reviewing Superintendent’s policy change
recommendations, introduces new policies for staff to develop, assists with conduct of research
regarding policies under consideration by the board, assists with review and approvals of CAPRA
accreditation reports, and may review and make policy determination on special projects,
requests or initiatives.

e Finance Committee: To act as the fiduciary committee responsible for: Reviewing financials on a
monthly basis, providing input and approving the Superintendent’s annual operating and capital
improvement budget, reviewing and modifying park use fee schedules as appropriate, reviewing
trust fund reports and evaluating requests to utilize trust funds for qualifying capital
improvement projects, and providing input into department Business Plans as appropriate. May
provide input into other financial issues throughout the year as needed.

e Fund Development & Advocacy Committee: To act as the philanthropic committee responsible
for: Partnering with staff to institutionalize philanthropic processes, provides input and
approves the annual Fundraising strategy and goals, cultivating partnerships and community
relationships, assisting with securing sponsorships and donations, providing input on and
assisting with fundraising events or initiatives as requested by staff.

(2) Youth Commission

The Youth Commission was established in 1978 to study continuously the conditions and needs of the
youth of the city in relation to employment, health and development of their skills and talents so as to
become participating and contributing members of the community. The commission shall analyze the
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needs and shall make recommendations to the Mayor and the City Council regarding the programs and
policies available to serve those needs.

The Youth Commission shall consist of eleven (11) members. There shall be at least three (3) members
currently under twenty-one (21) years of age, a representative of the school system, a representative
of the police department, a private youth serving agency member, a city councilman, four (4) citizens,
and at least one-third (1/3) of the total membership shall be people who receive less than fifty (50)
percent of their livelihood by delivering services to youth and their families. The Youth Commission
meets 6 times a year, every other month on the 2" Wednesday of every month at 6:15 p.m. (unless
other noted).

(3) Arts and Culture Commission

The Arts and Culture Commission was established in 2018 to encourage tourism, entertainment, and
arts in order to foster the development of community pride and improve the quality of life for Bristol
residents by promoting community activities and showcasing Bristol's cultural events; make
recommendations to the Mayor and City Council concerning the financial sponsorship of various
activities and events and investigate other means of securing funding for commission activities such as
paid advertising and grant opportunities. Coordinates the publication of a community calendar of
events and any other appropriate publications which will showcase the large number of quality arts,
cultural, tourism and family-oriented activities occurring locally.

The Arts and Culture Commission shall consists of seven (7) members. A chairperson, vice-
chairperson, and secretary shall be elected by members of the City Arts and Culture Commission from
among their members. The Arts and Culture Commission meets the 1°* Wednesday of every month at
6:00 p.m. (unless other noted). In order to assist the Arts and Culture Supervisor administer special
programs, 2 advisory sub-committees were established and convene as needed. This includes:

e  Cultural District Committee: In 2022 the City of Bristol obtained a Cultural District Designation
for the downtown area established by the Cultural District Committee. Per state requirements
the Cultural District committee will meet a minimum of once per year with responsibilities to
annually review and approve the elements and assets of the cultural district.
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Policy: City of Bristol Charter Sec. 43: Department of Parks and Recreation
Adopted by City of Bristol Residents: Founding of the City in 1911

A municipal charter is the basic document that defines the organization, powers, functions and essential
procedures of the city government. The charter is, therefore, the most important legal document of
any city. Section 43 of the City of Bristol Charter covers the Department of Parks and Recreation.

Sec. 43. - Department of parks and recreation.

(a)

(c)

(d)

(e)

(f)

The public parks and playgrounds of the City of Bristol existing and maintained or which may be
established or maintained by said city, or, which may be assigned by the city council, whether within
or without the corporate limits of the city, together with all park property which may be acquired,
shall be under the general care and control of the board of park commissioners. Said board shall
consist of the mayor as a member ex officio and chairperson of the board, and six commissioners.

As each commissioner completes the commissioner's term, the mayor shall nominate and the
council shall appoint a commissioner who will serve for three years, and all commissioners thereafter
appointed will hold office for three years or until a successor shall be appointed.

All nominations and appointments for full three-year terms shall be made in the month of December
next preceding the expiration of the term of any commissioner, and such appointments will take
effect on the first of January following the appointment.

In the case of a vacancy, a successor shall be nominated by the mayor and appointed by the council
in the next month after the vacancy occurs. Such successor shall take office on the first day of the
ensuring month and shall serve out the unexpired portion of the term.

The board of park commissioners shall elect from its membership a vice-chairperson who shall act
as chairperson in the absence or disability of the mayor. The board shall elect a secretary, who, at
the discretion of the board, may be one of its members. At all meetings, four members of the board
shall constitute a quorum for the transaction of business. No member of the board of park
commissioners shall receive compensation, but each commissioner shall receive actual
disbursements for necessary expenses in the performance of any duty imposed upon the
commissioner by direction of said board. Said board shall have the care, management and control of
all parks and playgrounds of the city and of all constructions thereon and it may give proper
designating names thereto. Said board shall have power to lay out and improve, with walks, drives
and roads, the parks and other property thus held and acquired, and shall have the power to build
necessary culverts and bridges and to drain, plant and otherwise, at their discretion, to improve and
adorn such properties thus held or acquired. It may erect such buildings as may be needed for the
use, protection and refreshment of the public, provided no expenditure shall be made in excess of
the amount appropriated by the board of finance for the use of the parks or otherwise provided. It
shall recommend to the city council rules, regulations and ordinances necessary to the maintenance
of such parks and for safety and order therein. The board shall nominate a duly qualified individual
to serve as acting or interim superintendent for a specific term in the absence or during a vacancy in
the superintendent of parks and recreation's position to be approved by the city council.

Said board shall have exclusive power to make rules and bylaws for the ordinary transaction of
business and shall keep proper records and books of account, subject to the supervision of the board
of finance. Books of account and record shall, at all times, be open to the inspection of the mayor
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(8)

(i)

(i)

(k)

(1)

and city council and to the board of finance and shall be subject to annual audit by the proper
municipal officials.

Said board shall have sole power to determine the places in said parks, grounds and other property
under their control, where sewer, gas and water pipes shall be laid, and no trench for such purposes
shall be opened without written consent from said board. No telegraph, telephone or electric light,
or other wires or posts or supports therefor shall be erected in, upon, through or over said park or
parkways without the consent in writing of said board.

The superintendent of parks and recreation shall be nominated by the mayor and appointed by the

city council for a term of four years. The mayor shall notify such superintendent of parks and
recreation at least one month prior to the expiration of the term in writing that such person will or
will not be re-nominated. Notwithstanding the provisions of this section, the full-time
superintendent of parks and recreation in office on the effective date of this section shall continue
in office until the expiration of the term. The superintendent of parks and recreation shall be (1) a
graduate of a four-year college or university with a degree in parks and/or recreation or related field
and shall have at least two years of administrative experience in parks and recreation or park
planning and development, or (2) shall have had at least six years administrative experience in the
park and recreation field and two-year college degree in parks and/or recreation or related field.
Under the direction of the board of park commissioners and subject to the approval of the city
council, the superintendent of parks and recreation shall exercise general supervision over the public
parks and the public recreation program, shall be responsible for the efficiency and discipline and
conduct of the department of parks and recreation and shall appoint and remove such deputies,
assistants and employees as the superintendent of parks and recreation may deem necessary. The
board shall nominate a duly qualified individual to serve as acting or interim superintendent for a
specific term in the absence or during a vacancy in the superintendent of parks and recreation's
position to be approved by the city council.

Property heretofore and hereafter acquired for squares or highway parkways, grass parks or plots at
street intersections, and between travelled ways and highways not on park properties, shall be under
the general care and control of the director of public works. In the event of doubt whether any
portion of city properties shall properly be under the care of the board of park commissioners or of
the director of public works, the city council shall determine such question. It shall, in its discretion,
have power to lease any buildings or land for a term not to exceed three years, and to dispose of
timber, gravel and stone.

Rents, profits or income from properties acquired for park or playground purposes shall be paid into
the city treasury to be placed at the disposal of the board of park commissioners as an addition to
the annual appropriation, unless otherwise provided by the terms of acceptance by the city council.

The term "park property" shall include all parks and areas of land within the management of said
board, and all buildings, structures, improvements, seats, benches, fountains, boats, walks, drives,
roads, trees, plants, flowers and other things thereon and enclosures of the same, and all resting
places, watering stations, playgrounds, and parade grounds, or the like, and all connecting parkways,
and all birds, animals or curiosities, or objects of interest or instruction, and all tools and implements
placed in or on any of such enclosures, ways, parkways, roads, or places.

A listing of the city-owned property, under the care of the board of park commissioners, is on file in
the office of the town and city clerk. Said board shall have the general care and control of that real
property cited above and any additions as may be acquired by the City of Bristol from time to time.
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(m) The City of Bristol shall have power to acquire and hold real estate or other property for the purpose
of establishing or enlarging public parks and squares for boulevards and parkways or for the
improvement or ornamentation of parks and playgrounds or for the establishment or maintenance
therein of museums, gardens, collections, monuments, statues, fountains or other works of art, by
condemnation or by contract, and to accept conveyances of any such properties and to receive gifts,
donations or devises of land or other property upon such conditions as may be prescribed by the
grantors or devisors and accepted by the city council. Said properties may be so acquired by a vote
of the city council, which shall first submit a proposal to acquire the same to the board of park
commissioners and the city planning commission for recommendations and to the board of finance
for advice and counsel concerning the effect of acceptance of such gift or gifts upon taxation. No
such vote of the city council shall go into effect before fourteen days from the date of its publication
in a newspaper of general circulation in the city. If, during such fourteen days, a petition signed by at
least ten per cent of the qualified electors protesting against such acceptance is filed, the council
shall submit the question of such acceptance to the vote of the electors of the city, either at the next
general municipal election or at a special election called for that purpose and, if such question shall
be so submitted to the electors, such vote of acceptance by the city council shall not go into effect
unless a majority of the qualified electors voting thereon shall vote in favor thereof. The sufficiency
of such petition shall be determined, the election ordered and conducted, and the result declared as
provided in section fifty hereof, so far as such provisions are applicable.

13}-CHARTER | Code of Ordinances | Bristol, CT | Municode Library
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Policy: Jurisdiction
Adopted by City Council: Park Department Formed in 1932

The BPRYCS Department and Board of Park Commissioners has
been given jurisdiction over all public park areas and open
spaces within the corporate boundaries of the City of Bristol
per City Charter. The term "park property" shall include all
parks and areas of land within the management of said board,
and all buildings, structures, improvements, seats, benches,
fountains, boats, walks, drives, roads, trees, plants, flowers and
other things thereon and enclosures of the same, and all
resting places, watering stations, playgrounds, and parade
grounds, or the like, and all connecting parkways, and all birds,
animals or curiosities, or objects of interest or instruction, and

Parksorve.

all tools and implements placed in or on any of such

Figure 8 City of Bristol map « [ Formatted: Caption

enclosures, ways, parkways, roads, or places. A listing of the
city-owned property, under the care of the Board of Park
Commissioners, is on file in the office of the town and city clerk. CHARTER | Code of Ordinances |

Bristol, CT | Municode Library.Bristel-Connecticut Municipal-Code 5§43 {a) k-

Parks and Facilities (under BPRYCS Jurisdiction)

The BPRYCS Department is responsible for the stewardship of over 730 acres of city parks and open
space including:

The Parks, Recreation, Youth and Community Services Department is responsible for the stewardship of
approximately 800 acres of city parks and open space. Parks and facilities include:

Park/Facility Name Description
Brackett Park Two acres purchased from Carlyle F. Barnes in 1917 and later named for Dr.
A. S. Brackett who was instrumental in securing the purchase. Entrances
are located on School Street and North Main Street. Amenities: Basketball
court, gazebo, enclosed toddler playground, and memorial garden.
Goodsell Toddler playground was established in 1974.
Casey Field Nine acres transferred from the Sewer Department in 1950 and later
named for former Mayor James P. Casey. The entrance is located on Lake
Avenue. Amenities: Lighted softball field, parking, and youth football

facility.
Dennis Malone Built in 1995 and named after Superintendent Dennis Malone, located on
Aquatics Center Mix Street. Amenities: Indoor swimming pool which offers daily and

seasonal memberships, as well as, swim lessons, water exercise programs,
swim teams, and rentals.

E. G. Stocks Playground | One and a half acres transferred from the Sewer Department in 1954 and
later named for former Superintendent of Parks, E. Gordon Stocks. The
entrance is located on Middle Street. Amenities: Lighted Bbasketball court,
playground, four lighted sand volleyball courts, restrooms, pavilion shelter,
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and water-spray park. The facility received a major renovation in 2006 and
2023.

Federal Hill Green

Two acres, designated park controlled when the Board of Park
Commissioners was formed in 1913, located at Maple Street and Queen
Street. Amenities: Community green area, lighted walkway, regular
playground, playfield, gazebo and park benches. Riordin Toddler
Playground was established in 1974.

Hoppers/Birge Pond
Nature Preserve

Two hundred and seventy acres acquired in 1973 and located at Beech
Street and Ambler Road. Amenities: Open space with geological kettles,
hiking paths, boardwalk, fishing pond, and kayaking and canoeing.

Kern Park

Twenty-two acres deeded to the City in 1966, Kern Park is a larger parcel
which now consists of Ivy Drive School to its north. The park is named after
long time Park Commissioner Herbert L. Kern. Amenities: a passive
recreation area with nature trails connecting the school grounds to
surrounding neighborhoods, wetlands and upland habitats.

Mix Street Field

Ten acres of land provided by the New Britain and Bristol Water
Departments in 2014. Amenities: Lighted softball field and multi-use youth
field.

Muzzy Field

Eight and a half acres given in 1912 by future Park Commissioner Adrian
Muzzy in memory of his two sons. The field is located on Muzzy Street.
Amenities: Lighted baseball, football, and soccer stadium complex with a
seating capacity for baseball-4,900 and football/soccer-5,800.

Nelson Field

Fifty acres acquired in 1988 under the Recreation and National Heritage
Trust Program and the State of Connecticut D.E.E.P. The entrance is located
on Burlington Avenue. Amenities: Parking, passive recreation and sledding
hill.

Page Park

Eighty-six acres given by DeWitt and May Rockwell Page in 1933. Entrances
are located at King Street, Moody Street, Page Avenue and Woodland
Street. Amenities: Outdoor swimming pool, boundless playground, fishing
lagoon, 18-hole disc golf course, rain garden, water spray park, picnic areas,
five lighted tennis courts, lighted softball field, hardball diamond,
horseshoe pits, basketball court, pavilion and lodge buildings which house
arts and camp programs through the year. Ingraham Field (a section of
Page Park): Eight acres given in 1936 by Edward Ingraham. The entrance is
located on Woodland Street. Amenities: Playfield located within confines
of Page Park.

Peck Park

Eight acres transferred from the Board of Education to the Parks and
Recreation Department in 1976. It was developed and constructed through
Community Development funding and completed in 1977. A trust fund was
established to help maintain the park under the will of Constance Y. Peck.
Entrance is located on Daley Street, additional parking at Greene-Hills
School. Amenities: Four tennis courts, four pickleball courts, regular
playground, and youth seftball-baseball fields.

Pigeon Hill Preserve

Sixty-three acres acquired by the City in 2021. The preserve is comprised of
a 3-parcel collection (2 parcels in Bristol owned by the City and 1 parcel in
Burlington owned by the Environmental Learning Centers of Connecticut) of
mixed forest, fields, and wetlands. The property has immense
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environmental and historical value as it will preserve the entire glacial esker
between a now contiguous preserve made of Pigeon Hill and Barnes Nature
Center. The site provides passive recreation opportunities to park users.
Amenities: hiking-Hiking trails

Pine Lake

Fifty-four acres acquired from the Conservation Commission on May 27,
1968. The entrance is located at Emmett Street, Pine Street, and Birch
Street. Amenities: Fishing Pond, accessible fishing pier and parking lot,
ropes challenge course, and Bristol Soccer Club Facility. The Pine Lake
Challenge course became part of the purview of the Parks and Recreation
Department in 2019 when the Youth Services Department merged.

Quinlan Park

Located on Broad Street in Forestville, the Thomas W. Quinlan Forestville
Veterans Park was acquired by the City in June of 1979. Amenities:
Memorial Bell, Forestville Honor Roll

Roberts Property Park

Seventeen acres of open space was acquired by the City in August 10, 2004.
The site was studied for a multi-use sports complex but the project was
shelved in favor of passive recreational use. Amenities: Off leash dog park
and walking trails.

Rockwell Park

One hundred and five acres given by Albert and Nettie Rockwell in 1911.
Entrances are located at Jacob Street, Dutton Avenue, Park Street, and
Terryville Road. Amenities: Lagoon, fishing pond, regular playground,
toddler playground, outdoor swimming pool, water-spray park, 18-hole disc
golf course, picnic areas, basketball court, para-fitness course, multi-
purpose field, walking/hiking trail, mountain bike trails, pavilions, dog park,
concrete skate park plaza, and lighted sand volleyball courts. Fraser Field (a
section of Rockwell Park): Given by Albert Rockwell in 1914 and later
named for former Park Superintendent, Willis P. Fraser. The entrance is
located on Park Hill Road and Terryville Road. Amenities: Four little league
fields for MeCabe-WatersBristol Girls Little League Softball and Bristol Little
League.

Seymour Park

Five acres acquired through the estate of George Dudley Seymour in 1971.
The park is located on Shrub Road next to Barnes Nature Center and Pigeon
Hill. Amenities: Hardball diamond (Riley Field), basketball court, twe

tenniseourtssix pickleball courts, pieniearea, and regular playground. Riley
Field was dedicated to former Superintendent Sarge Riley in 1974.

Veterans Memorial
Boulevard

Twenty-five acres given in 1921 by Albert Rockwell along with the school
property. The entrance is located at Main Street, South Street, and
Riverside Ave. Amenities: Passive recreation parallel to the Pequabuck
River with benches, two fishing ponds, memorial monuments, urban
garden, parking, multi-use athletic field and walking path with mile
markers. The Parks Department assumed maintenance responsibilities of
the Memorial Boulevard fields in June 2013. Fhe-tenniscourts-wereclosed

Wilson's Field

Two acres given by Bristol Brass Corporation in memory of Albert Wilson in
1950. The playground is located on King Street. Amenities: Regular
playground, youth softball field and basketball court.
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Policy: Policies and Standard Operating Procedures
Adopted by Board of Park Commissioners: 2006

The BPRYCS Department Policy Manual was established in 2006 by department personnel in conjunction

with the Board of Park Commissioners. The Policy Manual provides guidance and direction for
department personnel in order to carry out their work and achieve the department’s mission. While

policies can be introduced or modified throughout the year, the Policy Manual is formally reviewed and

adopted by the Board of Park Commissioners on an annual basis.

Policy Approval Structure

Steps

Phase

Actions

1

Initiation

A new policy or policy revision is deemed to be needed
through internal or external factors.

Development

The Superintendent or designee engages in research and
development of a policy incorporating industry and national
best practices, policies adopted by similar agencies, and
other data relevant to the policy creation. The
Superintendent may incorporate feedback from impacted
staff members, user groups, and internal committees as
deemed appropriate.

Review & Approval

The Superintendent presents the new or modified policy to
the Policy Committee of the Board of Park Commissioners
for their input. Committee input is incorporated and then
presented to the full Board of Park Commissioners for
formal adoption.

Publication & Management

Newly approved policies are incorporated into the Policy
Manual and communicated out to department personnel.
Training on the new policy may be provided to staff as
appropriate. New policy is monitored for success in
achieving desired outcomes.

Policies Requiring Ordinance Change

Policies that require ordinance changes are referred by the Board of Park Commissioners to the City of
Bristol Ordinance Committee. The Ordinance Committee review the policy and may seek input from
other departments impacted by the policy. A public hearing is scheduled regarding the proposed

ordinance. Following the public hearings, the Ordinance Committee votes to oppose the change or refer

it to the City Council for final approval. The City Council votes to approve or oppose the ordinance
change. Should the ordinance be approved, it goes into effect two weeks following council approval.
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Standard Operating Procedures

A Standard Operational Procedure (SOP) is a rule or process established by the Superintendent, Deputy
Superintendent, or Division Supervisor that typically impacts the operation or use of a specific area, such
as a division, facility, program, or function. SOPs are designed to support the staff in executing the
department’s mission through detailed operational instruction. SOPs are the responsibility of the
Superintendent or designee and do not require Board approvals. SOP’s do not supersede federal, state,
and/or local laws, Board of Park Commissioner policies, or administrative policies, rules and regulations,
but may provide more clarification to these governing rules. Standard Operating procedures are located
in the department’s shared Parks “O” Drive.

Need Identification

A need for a SOP is
identified by
management or staff
in order to ensure
greater consistency
in operations. SOP
development may be
in reaction to an
issue impacting a
division, facility,
program, or function
of operation.

—

Development

Standard Operational Procedure Process

Management or staff
develop an SOP
modeled off of
established policies
and procedures,
industry best
practices, and
internal need, A
proposed SOP is
reviewed by divisions
or areas most
impacted by the
procedure.

—

Approval

The SOP is approved
by the
Superintendent,
Deputy
Superintendent, or
Division Supervisor.

Implementation

The SOP is
incorporated into the
appropriate
operating manual
and staff are notified
through a memo.
Staff are trained on
the SOP. If applicable,
the Community
Engagement
Coordinator
coordinated
notification to the
public.
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Policy: Operational Coordination and Cooperative Agreements
Adopted by Board of Park Commissioners: October 2023

The BPRYCS Department holds cooperative agreements for the operation and management of several
key facilities through Memorandums of Understandings (MOU). This includes:

Pigeon Hill Preserve- This 66-acre passive open space park was opened in the spring of 2023
and is supported by a Habitat Management Plan created by the Environmental Learning Centers
of Connecticut (ELCCT). In November 2022 the Board of Park Commissioners approved an MOU
for a joint Maintenance Management Plan between the BPRYCS Department and the ELCCT. The
plan outlines shared maintenance responsibilities and is available at 5325 _mou_signed.pdf
(myrec.com).

Board of Education (BOE) School Fields- In May 2023 the Board of Park Commissioners adopted
a Board of Education School Fields Maintenance and Management Plan aligned with long
standing priorities established in the Master Plan. The agreement provides scheduling and
maintenance jurisdiction to the BPRYCS for the elementary school fields, middle school fields
and BAIMS field. The plan is available at 5326 boe school field proposal adopted plan.pdf
(myrec.com).

Downtown Live at the Rockwell Theater- In alignment with the opening of BAIMS in September
2022, the BOE and BPRYCS entered into an agreement for the joint use of the Rockwell Theater.
The BOE retains responsibility of the theater and its assets as well as the educational programs
and rentals. Black-out dates are assigned annually for BPRYCS to program community shows as
part of the Downtown Live at the Rockwell Theater series.

MOU'’s are reviewed on an annual basis by associated personnel and relevant boards and commissions
including the Board of Park Commissioners and the City Arts and Culture Commission.
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Policy: Overall Planning Function within the Agency
Adopted by Board of Park Commissioners: October 2023

At the BPRYCS Department, the Board of Park Commissioners, Youth Commission and City Arts and
Culture Commission provides the planning of parks, facilities and programs by working with the
Superintendent and staff. Qualified consultants are often engaged to assist with planning work within
the agency in order to provide comprehensive direction for the department’s work. Examples of
consultants hired for recent planning projects have included:

Project

Consultant

Evidence of Experience

Page Park Revitalization

Jon Tunsky, RLA, CPSI
Project Manager, Weston &
Sampson

(2) Jonathan Tunsky | LinkedIn

Kern Park Development and
Renovations Plan

Phil Barlow, PLA, AICP, LEED AP
Manager Landscape
Architecture, FHI Studio

(2) Phil Barlow | LinkedIn

Youth & Community Services
Strategic Plan

Kristianna Smith, Liberation
Consulting Practice

Kristianna Smith — kristianna
smith

Comprehensive Master Plan

Patrick Maguire, RLA, LEED AP
Managing Principal, Activitas
& Neely Bhatt, Principal, Pros
Consulting

(2) Patrick Maguire | LinkedIn

(2) Neelay Bhatt | LinkedIn

Plans are adopted by the BPRYCS Department’s Boards and Commissions and published on the Park
Projects Portal: Parks Project Portal - Home - BPRYCS - PROJECT PORTAL (constantcontactsites.com)
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Policy: City Wide Parks, Recreation, Youth & Community Services Master Plan
Adopted by Board of Park Commissioners: February 2021

In 2020, the BPRYCS Department retained the services of Activitas and Pros Consulting to guide the staff
and Board of Park Commissioners in the formation of the first City Wide Parks, Recreation, Youth &
Community Services Master Plan. The overarching goal of the plan was to identify current and future
needs for the City of Bristol to help guide the Department for the next 5 to 10 years. Additional goals
that were codified in the master plan include:

e Gain a better understanding of community needs

e |dentify gaps of service, programs and facilities not currently being met

e Identify future trends and benchmarking through the National Recreation and Parks Association
and other standards

e Creation potential park renovation/improvement designs for future development with
estimated associated costs for such improvements

e Address plans for deferred maintenance

e Define future Capital Improvement Projects as well as staffing/equipment needs to meet
recreation and park objectives

e Guidance in the prioritization of projects

e Develop a phased plan for ADA Compliant Upgrades

e CAPRA Accreditation Review

In order to achieve these goals, the following tasks were completed:

e Review and research of existing documentation to build upon what has been previously
developed

e Comprehensive, systematic community engagement process

e In-depth site analysis for all of the city parks

e Review each park for ADA compliance and provide recommendations where necessary

e In-depth comprehensive site plan for Page Park

e High level overview of Board of Education facilities

e Inventory of existing city park assets and review of city open space and properties

e |dentify and recommend programming and maintenance plans

o |dentify sustainability plans and green initiatives

e Recommendations for aggressive and sustainable funding sources

The City Wide Parks, Recreation, Youth & Community Services Master Plan process was conducted
during the COVID-19 pandemic. Therefore, the process was slightly altered due to the inability to
conduct in-person public meetings, and focus group interviews, however, by use of virtual meetings, the
process was able to be altered in order to achieve the same result that would have occurred without the
pandemic. Best practices dictate that a system wide master plan should be conducted every ten years.
The BPRYCS department will endeavor to retain a professional firm for a new Master Plan in 2030.

(Source: City Wide Parks, Recreation, Youth & Community Services Master Plan available at

www.bristolrec.com).

Page | 24

Page 46


https://bristolct.myrec.com/forms/5289_f_bristol_master_plan_reportrcompressedcompressed.pdf

Policy: Parks, Recreation, Youth & Community Services Strategic Plan
Adopted by Board of Park Commissioners: Nevember2021December 2024 |

Overview

The Bristol Parks, Recreation, Youth & Community Services (BPRYCS) envisions a future where
we are an essential department impacting the lives of all Bristol residents by shaping positive
public perceptions, fostering cultural unity, creating responsible and healthy citizens, and
inspiring advocacy.

In order to achieve our vision, 4 strategic goals were developed, aligned with the central
components of our vision that was adopted by the Board of Park Commissioners as part of our
BPRYCS Master Plan in 2020. The goals are paired with objectives and specific activities in orde

to guide staff in advancing the work needed to achieve the vision.

VISION GOALS

Shaping positive public perceptions Advance best practices, resources, training
and talent to drive organizational excellence,
resulting in safe and attractive facilities,
programs and services that build a better
Bristol.

Fostering cultural unity Foster inclusive and welcoming spaces that
celebrate the diversity of the community to
ensure everyone has equitable access to the
benefits of our services.

Creating responsible and healthy citizens Drive increased and equitable investment in
parks as critical community infrastructure
resulting in benefits aligned with the 7-
dimensions of well-being.

Inspiring advocacy Educate, develop and engage residents in the
community building process to increase
impact and capacity for mission delivery.

Background
In November 2021, the Bristol Parks, Recreation, Youth & Community Services (BPRYCS)

Department adopted its first ever strategic plan (2022-2024). The plan was derived from the
2020 Comprehensive Master Plan and vetted through a staff led Strategic Planning Committee,

The transition to the 2025 -2027 Strategic Plan included a comprehensive and inclusive 8-
month planning process that allowed for substantial opportunity for input from board
members, the leadership team and full-time staff. As a result, a thorough review of previous
strategic goals and activities was conducted and integrated into new priorities. New 2025 -2027

plan goals and objectives were established through staff workshops and discussions,
commission and coalition engagement sessions, leadership team meetings, and established

working groups.

Page 47



Methodology

In order to develop the 2025-2027 Strategic Plan, the department engaged in a 10-month,
inclusive planning process that included formulation of vision, goals, objectives and activities.
Activities were prioritized and measures of success were established. Finally, an accountability
plan was developed which included the creation of SPOTSs (Strategic Plan Organizational Teams)
that allow for every member of the department to contribute to the advancement of plan goals
and objectives.

Measures for Success &

Launching the Strategic Forming Goals, Objectives & Prioritizing the Activities Accountability Framework

Planning Process Activities

Final Plan is Developed &

(September 2024)

(March-April 2024) (April-August 2024)

Developed
(October-November 2024)

(December 2024)

« Leadership Team developed a « BPRYCS Staff contributed  BPRYCS Staff & Board of Park « Leadership Team « BPRYCS Superintendent
timeline and inclusive priorities and vision for the Commissioners engaged in a workshopped measures for presented the final plan to
planning process (Approved next 3-years (All-Staff workshop to “heatmap” success and defined an staff and Parks Board
by Parks Board 3/20/24) Meeting 4/30/24) priority activities (Parks Board accountability process via (12/11/24 & 12/18/24)

« Leadership Team and Board o Leadership Team reviewed & All-Staff Meeting 9/18/24) working teams (Leadership  The Board of Park
of Park Commissioners staffideas and developed * Leadership Team reviewed Team Meetings 10/23/24 & Commissioners adopted the
reviewed 22-24' strategic themes (Leadership Team staff and board priorities to 11/20/24) 25-27 BPRYCS Strategic Plan
plan progress and prioritized Meeting 5/14/24) finalize activities (Leadership (12/18/24)
carry-over initiatives (Parks « Plan was presented to Arts & Team Meeting 9/24/24) « Staff developed and launched
Board 4/17/24, Leadership Culture Commission and an externally facing
Team 4/24/24) Youth Commission for promotional piece to the

feedback (8/7/24 & 8/14/24)
« Leadership Team developed

public (12/19/24)

draft goals, objectives and
activities (Leadership Team
Meetings 7/10/24 & 8/28/24)

Goals & Objectives of the Strategic Plan

GOAL 1: Advance best practices, resources, training and talent to drive organizational
excellence, resulting in safe and attractive facilities, programs and services that build a better
Bristol.

Summary: Positive public perceptions are shaped by highly effective, qualified and dedicated
employees that are well trained and committed to leveraging best practices to perform their
best which creates enjoyable customer experiences. Attractive, safe and well-maintained
spaces also inform perception of the public. National standards for accreditation demonstrate a
department’s success in meeting best practices and provides recognition that the community is
a great place to live.

e Objective 1.1. BPRYCS cultivates a workplace that is second to none in employee
performance and satisfaction for maximum community impact

e Obijective 1.2. BPRYCS stewards clean, safe, and attractive parks, facilities and programs
that encourage public visitation and play

e Objective 1.3. BPRYCS develops, adopts and implements best practices for operational
efficiency and financial stewardship in alignment with industry and national standards to

ensure organizational excellence

GOAL 2: Foster inclusive and welcoming spaces that celebrate the diversity of the community
to ensure everyone has equitable access to the benefits of our services.

Summary: Aligned with our commitment to ensuring every resident has access to high-quality
parks and services; an emphasis on diversity, equity and inclusion fosters inclusive and
welcoming environments. This is achieved through investment and improvements to the
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accessibility of our physical spaces, development of services that are reflective of a diversity of
needs and interests, and through creation of strategic approaches that engage, involve, and
amplify the voices of underserved residents.

e Objective 2.1. BPRYCS programs, services, and staff are diverse and reflective of the
Bristol community

® Obijective 2.2. BPRYCS creates opportunities that are inclusive, accessible and
welcoming to all members of the community through strategic investment and decision

making

e Obijective 2.3. BPRYCS develops and employs policies, practices, and procedures that
amplify and engage diverse voices within the community bringing new perspectives to
shape service delivery

GOAL 3: Drive increased and equitable investment in parks as critical community
infrastructure resulting in benefits aligned with the 7- dimensions of well-being

Summary: Research shows that harmony between the 7-dimensions of well-being is the key to
a healthy, more satisfying life. Investment in BPRYCS services that most significantly influence
the dimensions of well-being will be prioritized for maximum impact. Healthy citizens need
healthy environments to thrive and the sustainability and development of green spaces is key.

e Obijective 3.1. BPRYCS identifies, implements, and prioritizes programs and initiatives
that directly result in increased access to benefits from the 7-dimensions of well-being

e Objective 3.2. BPRYCS is the leader in projects, educational initiatives and policies that
build an environmentally resilient community and empowers the next generation of
park stewards as healthy green space champions

e Objective 3.3. BPRYCS' role as an essential health provider that influences community
wellness benefits, is fully realized and reflected in both investment and resource
allocation

GOAL 4: Educate, develop and engage residents in the community building process to increasg

impact and capacity for mission delivery.

Summary: BPRYCS inspires advocacy through a comprehensive community engagement
program that allows residents to have a seat at the table to shape department services.
Opportunities for community members to volunteer allows for connection, stewardship and
employment pathways. Strong community partnerships subsidize gaps in funding and other
resources deficits that create barriers in meeting our mission.

e Objective 4.1. BPRYCS engagement, brand recognition, and communication efforts
result in community members that are engaged, informed and part of the process of
shaping their parks, programs and services

e Objective 4.2. BPRYCS fosters a deep pool of committed, qualified, and engaged
volunteers that support department services and creates a leadership pipeline for
stewards of the future
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Objective 4.3. BPRYCS forges strong community partnerships that support mission
delivery through funding or other resources that help reduce barriers

A new strategic planning process will commence in 20624-2027 to build the 26252028-203027 Strategic
Plan.

(Source: Parks, Recreation, Youth & Community Services 28222025-2624-2027 Strategic Plan available at
www.bristolrec.com).
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Policy: Community Engagement Plan

Adopted by Board of Park Commissioners: May 2022

Aligned with BPRYCS Department mission and vision to deliver high-quality services and facilities while
shaping positive public perceptions, the BPRYCS Department has adopted a formal Community
Engagement Plan (CEP) to be utilized in design and development of public parks and recreational
amenities. The plan provides the Community Engagement Process framework, engagement toolkit, and
explicitly identities methods of engagement for the inclusion of diverse perspectives. A CEP helps build
trust among community members and the department, increases civic participation, develops a
community’s sense of ownership over park spaces, decreases unforeseen conflicts or problems, and
creates an overall higher-performing public parks and recreation agency that is reflective of the

community.

Community Engagement Process Framework

The Community Engagement Process framework provides the roadmap by which department staff will
interface with and intentionally solicit feedback from the residents of Bristol.

Figure 1. Community Engagement Process Framework

Phases of Community Engagement

Examples

Planning

Develop project description, budget, and
scope.

Establish a timeline for engagement that
is aligned with project time frame

Define engagement spectrum (inform,
consult, or collaborate)

Select engagement tools applicable to the
project (note: there is no one size fits all).
Identify engagement venues and reserve
space if needed.

Assign staffing for community
engagement activities

Develop the engagement materials (i.e.
surveys, handouts)

Communications

Develop media releases (social media,
press release, newsletter, flyers) to
communicate engagement opportunities,
schedules and timelines.

Prepare schedule for communicating
results of the community engagement
activities.

Implementation

Execute the planned community
engagement activities

Utilize established tools to properly collect
data.

Analysis

Review and analyze the results of the
community engagement activities.
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Reporting e Develop a community engagement
project report that reflects the findings
and any analysis completed from the
process.

e Communicate the results with staff,
boards/commissions, elected officials, and
the public as appropriate.

Evaluation e Review and evaluate the success of the
community engagement process.

e Document the challenges and successes of
the engagement process. Define

improvements for future processes.

Community Engagement Toolkit

Whereas the Community Engagement Framework outlines the process by which staff will conduct public
engagement, the toolkit provides a menu of options and methods for collecting data. There is no “one
size fits all” for community engagement and thought needs to be put into which tools and methods are
needed for a specific project. Where possible, a mixed methods approach is desirable in order to vary
the collection methods to capture different audiences.

Figure 2. Community Engagement Toolkit

Collection Method/Instruments Description

Focus Group e Organize a small group of stakeholders to
discuss the project and provide input.
Focus group recruitment should be
intentional with specific users identified.

Tabling e Set up atable on a BPRYCS or community
special event to discuss the project.
Posters or visuals should be available. QR
codes and integration of technology for
feedback should also be included.

Interviews e Conduct 1-on-1 interviews with specific
stakeholders of the project.
Public Meeting e Hold a public meeting to allow

community members to discuss, provide
input and review plans. Meeting locations
should vary and ideally be held in walking
distance to the end users.

Online Survey e Develop an online survey utilizing survey
monkey to ask questions and gather
guantitative data.

Social Media e Utilize BPRYCS social media pages to
solicit feedback, engage in voting
Knock doors/house visits e Staff representatives can go door to door

with materials for area neighbors to hand
out information and solicit informal
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feedback into projects directly impacting
them.

Inclusion of Diverse Perspectives

Ensuring the community engagement process is inclusive and meaningful requires thoughtful and
deliberate planning to ensure our city parks and recreational amenities are created by the people they
are intended to serve. Community engagement attempts can fail to truly represent when people that
experience inequities, high risk living in poor environments and/or experiencing negative health
outcomes (e.g., people of color, low-income neighborhoods, people with physical and cognitive
disabilities, etc.) are not engaged.

During the community engagement planning process, staff should identify potential stakeholders and
community groups that should be included in the data collection. Where possible, representatives from
those communities should be contacted to see if there are interested parties to participate in the
engagement activities. Community engagement planners should consider going to organizations with
connections to diverse populations (BARC, NAACP, and Interfaith Coalition for example).

Demographic information should be collected at each of the community engagement activities. Data
should be reviewed and included in the final reports in order to determine if the demographics reflect
the larger community. Data should inform deficits in which community groups were missing from the
engagement activities and then plans developed for future engagements.

(Source: NRPA Parks for Inclusion Policy Guide, NRPA Community Engagement Resource Guide)
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Policy: Americans with Disabilities Act (ADA) Transition Plan
Adopted by Board of Park Commissioners: May 2022

In order to achieve the department’s vision to impact the lives of all Bristol residents, further its core
value of commitment to diversity, equity and inclusion, and meet the legal requirements of the
Americans with Disabilities Act (ADA); BPRYCS has developed a comprehensive ADA Transition Plan.

Site accessibility deficiencies and compliance issues are well documented within the City Wide Parks,
Recreation, Youth & Community Services Master Plan. Millions of dollars’ worth of upgrades are
estimated to be required to address the deficiencies and even more for universal design access.
Recognizing that work cannot be completed overnight, the ADA Transition Plan details the methods to
be used to ensure compliance with ADA accessibility requirements. The ADA Transition Plan includes
the following components:

e Overview of ADA and its Relationship to Other Laws

e Designation of Responsibility

e Agency Self-Evaluation

e Communications, Information & Facility Signage

e Building Facilities and Related Parking Lots

e Pedestrian Facilities/Public Rights-of-Way

e Public Outreach

e Public Notice of ADA Requirements and Grievance Procedure
e Progress Monitoring and Transition Plan Management

In accordance with 28 CFR 35.107(a), BPRYCS has designated the Deputy Superintendent as the
department’s ADA Title Il and Transition Plan Implementation Coordinator, to oversee the department’s
policies and procedures, monitor the department’s progress and manage review and updates of the
transition plan in conjunction with the formal approvals of the Board of Park Commissioners.

(Source: ADA Transition Plan available at www.bristolrec.com).
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Policy: Internal Communications
Adopted by Board of Park Commissioners: October 2022

BPRYCS leadership strives to ensure department staff receive timely and up-to-date communications
regarding department happenings, policy changes, and general expectations. Supervisors engage in a

variety of means of internal communication on a regular basis. The communication matrix demonstrates

how internal communications are managed within the agency.

Communications Matrix

Presentations

Deputy Superintendent
Community Engagement
Coordinator

Commissions
(Parks, Youth,
Arts & Culture),

needed

Communication | From To Frequency Delivery Media
General Updates | Superintendent City Officials, Once a week | Weekly Emails
& Highlights Deputy Superintendent Board Monthly Monthly Report
Community Engagement | Members, & All | report Document
Coordinator Staff Weekly newsletter
Monthly division
updates at
leadership meeting
Important Superintendent All Staff As needed City Intranet,
Documents & Deputy Superintendent MyREC employee
Forms Community Engagement classroom, Shared
Coordinator “Q” Drive,
Assistant to the Marketing Toolkit
Superintendent
Division Supervisors
Urgent Issues Front end administrative | Division As needed Verbal
staff, Superintendent, Supervisors, (phone/radio/face-
Deputy coordinators or to-face), with
Superintendent, Division | appropriate follow-up email as
Supervisors/Coordinators | front line staff needed
member
Policy Changes Superintendent Leadership As needed Formal Memo
Deputy Superintendent Team & full circulated by email,
time information
employees boards, and face-
to-face at
leadership
meetings
Budget Usage Superintendent Leadership Monthly & as | Email, & Munis
Deputy Superintendent Team needed report at
Asst. to the leadership team
Superintendent meetings
Special Superintendent Boards & Annually & as | PowerPoint

presentations,
posted on website
for
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Division Supervisors Board of internal/external
Finance, City access

Council,
Commission of
Persons with

Disabilities
Skill Building & Leadership Team All staff Quarterly, In-person division
Professional External facilitator monthly & as | specific trainings,
Development needed webinars,

General Updates & Highlights: The Superintendent compiles weekly updates on department
happenings and sends them to all commissioners (Board of Park Commissioners, Youth Commission, and
Arts & Culture Commission) as well as City Councilors and department staff. The emails highlight major
staff work accomplishments, upcoming events and important dates. Additionally, Division Supervisors
prepare a monthly report that includes qualitative and quantitative data on their programs, events, and
services. The monthly report is included in commission board packets as part of the agenda. Division
updates are also shared by the supervisors at the monthly Leadership Team meetings as a means to
communicate important happenings and upcoming dates with colleagues. Finally, the Community
Engagement Coordinator prepares a weekly newsletter that is emailed to our external users through
Constant Contact; department staff are also signed up for the newsletters as another means of receiving
general information on department happenings.

Important Documents & Forms: Staff utilize a shared “O” Drive for storing, sharing and updating work
files and important documents. Staff also have access to a City Intranet where general human
resources/benefits/access forms are stored. The Community Engagement Coordinator also maintains a
marketing toolkit through the “O” drive where department programming staff can access templates for
press releases, flyers, and other marketing materials to aid in the marketing of their programs, events
and services. Finally, an internal employee classroom is maintained by Division Supervisors for part
time/seasonal staff to access various forms, paperwork and training materials associated with their
position.

Urgent Issues: In the event of an urgent or pressing issue, the department staff member receiving the
issue will inform the appropriate supervisor or staff member in person, over the phone, or via the Parks
radio system depending on the nature of the situation. Follow-up emails are also sent in the event
further action is needed. For critical issues staff members inform the Superintendent and/or Deputy
Superintendent as soon as possible.

Policy Changes: Policies are reviewed on a regular basis and are added, modified and adopted by the
Board of Park Commissioners. The Superintendent and/or Deputy Superintendent may consult
appropriate staff members for policy input depending on the nature of the policy. Once the policy has
been formally adopted by the Board of Park Commissioners the policy is introduced to impacted
department staff through a formal memo. Memos are sent via email, posted in staff common areas on
information boards, and communicated in person at leadership meetings.

Budget Usage: Financials are tracked on a regular basis by the Superintendent, Deputy Superintendent,
Assistant to the Superintendent and division supervisors. Year to date financials are reviewed monthly
as a standing agenda item in the Leadership Team meeting. The Year-to-date financials are also
presented by the Superintendent monthly at the regular Parks, Youth & Arts & Culture commission
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meetings. Issues with budget usage are communicated to the appropriate supervisor face-to-face, over
the phone and/or via email depending on the nature of the issue. The Superintendent provides updates
on the fiscal year budget process during the Leadership Team meetings.

Special Presentations: Leadership team members deliver special presentations to the various boards
and commissions upon request and as needed. The Superintendent presents the Annual Year in Review
presentation which highlights department accomplishments and goals for the year, the Deputy
Superintendent presents the Annual CAPRA Update to inform Park Commissioners of the accreditation
status, and the Community Engagement Coordinator presents the Annual Fundraising Strategy which
highlights fundraising events, amounts, and strategy. The plan is endorsed by the Fund Development
Committee of the Board of Park Commissioners. Various department staff are called on to present
updates, and special informative sessions on various topics as needed.

Skill Building & Professional Development: Department staff engage in regular professional
development opportunities as appropriate to their position in the department. Full time staff attend
annual conferences (state and nationally), quarterly trainings, webinars, and other trainings as
professional development budgets permit. In addition, in-service trainings, orientations and other staff
meetings are held by Supervisors to review expectations and build division specific skills. Quarterly
Diversity, Equity and Inclusion trainings are organized by the DEI committee of the department and are
mandatory for all full-time staff.
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Policy: Marketing and Communications Plan
Adopted by Board of Park Commissioners: October 2023

Public Information / External Communications — Overview

As outlined in the City of Bristol’s Personnel, Policies, and Procedures Manual, The City of Bristol Parks,
Recreation, Youth and Community Services Department is committed to informing the residents of
Bristol, the Mayor and City Council, local organizations, the business community and the local media of
events, activities, services, programs, facilities, future projects, and recognitions involving the
Department. It is the Department’s policy that information will be provided in a timely, accurate and
objective manner with equal access to all interested parties.

Publicity about city resources, upcoming projects, programs, and special events is disseminated to the
public through many different media channels. Staff responsible for each event, in conjunction with the
Community Engagement Coordinator, will determine the appropriate media timing, frequency and
market penetration needed based on the target audience, size and scope of the program, applicable
marketing research, and budget.

Public Information and Media Communication

The City of Bristol’s Media Relations policy states only the Mayor or his/her designee is authorized to
present the City of Bristol’s official position on any issue to the media. Employees who choose to speak
to the media on a matter of public concern should affirmatively state that they are not speaking on the
City of Bristol’s behalf, unless authorized to present the City of Bristol’s position by the Mayor or his
designee. Under no circumstances may employees disclose confidential information. Any employee who
has a question about whether particular information may be confidential should contact the
Corporation Counsel’s Office.

Situational Analysis/Assessment (CAPRA 3.4.3)

The Park, Recreation Youth and Community Services Department is organized into 5 operational
divisions: Administration, Parks, Grounds & Facilities, Recreation, and Aquatics, Youth and Community
Services. The professional staff consists of 31 full-time employees and more than 200 part-time seasonal
employees. Policy is set by a 7 member Board of Park Commissioners.

Administration is responsible for developing a fiscally responsible department budget that meets the
changing and dynamic needs of the community. Administration provides stewardship to the many
benefactors of the Parks and Recreation Department which include 8 trust and endowment funds, as
well as, the Friends of Bristol Parks and Recreation Fund through the Main Street Community
Foundation.

The Parks, Grounds and Maintenance division is responsible for over 730 acres of park land which
includes two major active parks with over 100 acres each, eight neighborhood parks, a lighted stadium,
an indoor aquatics facility, a veteran’s memorial park, and four open space, passive parks.

The Recreation division is responsible for administering hundreds of recreational programs and special
events throughout the year. A variety of programs are offered; serving the varied interests of Bristol
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residents from pre-school to senior citizens. This includes popular summer camps, sports clinics, arts
instruction, Summer Concerts, Santa Land Village, and much more. Recreational programs increase
physical, social, and emotional wellness and serve to enhance community spirit, as well as, the quality of
life for every resident.

The Arts & Culture Division is responsible for administering comprehensive year-round arts and culture
programs and events for the community, including the annual Rockin’ Out at Rockwell Summer Concert
Series. This division administers the Downtown Live program out of the Rockwell Theater inside the
Memorial Boulevard Magnet Arts School, providing the community with a diverse and dynamic
performing arts and visual arts program. This division collaborates with the City’s Diversity Council,
Interfaith Coalition, and local business partners to bolster cultural awareness and celebration
throughout the community.

The Aquatics division is responsible for the oversight of the Dennis Malone Aquatics Center and two
outdoor park pools at Page and Rockwell. The division offers seasonal memberships and daily passes to
thousands of patrons annually. An extensive American Red Cross Learn to Swim program is offered at all
3 facilities; annually teaching thousands of Bristol youth this critical life skill. In addition, the division
offers water fitness programs, training classes, recreational swim teams, special events, and more.

The Youth & Community Services Division is responsible for the coordination of a comprehensive
community-based youth services bureau and the delivery of essential life services for Bristol residents in
need. The Bureau strives to enhance the networking and support between family, school, peer and
community environments. Direct services including juvenile diversion programming, individual and
family counseling, crisis support and positive youth development opportunities. Community Services
provides adults with short-time case management, critical information, and referrals to available
community and state resources. Advocacy and referrals are made for housing, mental/physical health,
medical insurance, state benefits, and utilization of the statewide 211 resource.

Community Profile

Bristol is situated in Central Connecticut, 20 miles southwest of Hartford with easy access to all major
highways. It is a wonderfully diverse and family friendly community that offers a wide range of historical,
entertainment, and dining opportunities.

Nestled in the heart of Connecticut and located just two hours from Boston and New York City, the City
of Bristol is known for its innovation: from the bicycle brake and historic Lake Compounce Theme Park,
to ESPN and the some of the nations’ most niche museums. The City of Bristol boasts the 2nd largest
municipal park system in Connecticut and is one of the top ten largest municipal park systems in New
England.

Demographics (CAPRA 3.4.3)

Demographic data was obtained from City Wide Parks, Recreation, Youth and community Services
Master Plan, U.S. Census Bureau, and from the Environmental Systems Research Institute, Inc. (ESRI),
the largest research and development organization dedicated to Geographical Information Systems
(GIS), and specializing in population projections and market trends. All data was acquired in September
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2019 and reflects actual numbers as reported in the 2010 Census. ESRI then estimates the current
population (2019) as well as a 5-year projection (2024). PROS utilized straight line linear regression to
forecast demographic characteristics for 2029 and 2034.

Population: Age: Race: Income:
060,111 people o Median age: 42.3 0 83% of the o Median household
currently live in population is income: $61,134
Bristol "White Alone"
o City is expected to | o By 2034, the 55+ age | o 6% of the o Median household
decrease to 59,806 segment will population income
by 2034 encompass 32% of is "Some Other is significantly above the
the population Race" state and national
averages

Comparative Demographic Summary:

¢ The City’s recent population annual growth rate (0.07%) is significantly lower than the U.S.’s

(0.85%) growth rate.

¢ The City’s household annual growth rate (0.11%) is also significantly lower than the national

(0.80%) average.

¢ When assessing age segments, Bristol exhibits a slightly older population.
¢ The City’s racial distribution has a significantly higher White Alone population (83%), lower
Black Alone, and Asian populations when compared to national and state percentage

distributions.

¢ The percentage of Hispanic/Latino population (14%) is moderately below the national average

(18.6%).

* The City’s per capita income ($33,546) and median house income ($61,434) are both very close
to the per capita income and median household income averages (533,028 and $60,548

respectively).

Collaborators

Partnerships, cooperative agreements, and joint ventures are an effective and efficient way to deliver
specific programs and/or services. Partnerships also help offset the cost to develop, operate, and
maintain the park system. Common partners include:

o City Departments

Federal, State and local

agencies
o Businesses

Board of Education and Schools
Community Members

Local Organizations / Non-
Profits
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Competitors

The City of Bristol’s Department of Parks, Recreation, Youth and Community Services (BPRYCS) is tax
supported. As a result, BPRYCS serves the various needs of all citizens. In general, BPRYCS operates in a
market with many similar providers who compete for the leisure time and, in many instances, the
associated leisure time/entertainment dollars of Bristol’s residents. Competitors include the Boys and
Girls Club, the local school district and Board of Education, and a wide spectrum of private businesses
who serve the needs of a specific demographic or interest groups within the larger community.
Examples of these groups include youth sports organizations, childhood learning companies, private
fitness clubs, and private schools. BPRYCS also competes with local nonprofits for specific target
markets. In addition to competing with other providers of leisure and recreation, BPRYCS also competes
with technology, social media, video games, and TV for the time and attention of community members.

Objectives (CAPRA 3.4.3)

¢ Provide accurate, timely information about programs and services to the citizens of the City of
Bristol.

¢ Cultivate transparency surrounding department procedures, funding/budgeting, and
operations.

e Encourage participation from under-served groups within the City.

* Improve community relations through partnerships with groups and organizations to enhance
community services.

e Further support and advocate for the City of Bristol Parks, Recreation, Youth and Community
Services Department and the department’s mission.

¢ Motivate/encourage the public to participate in planned parks, recreation, youth, special
event, and community service programs.

Market Research (CAPRA 3.4.3)

Segmentation and Targeting (CAPRA 3.4.3)

The volume and range of programs challenge us to reach specific target audience based on subsets of
commonalities. In doing so, we're able to streamline marketing and outreach, maximize our funds, and
customize content. Each segmentation has subsets that we cross match to help us identify the most
effective strategies.

o Segmentation by Location - Audiences are targeted based on proximity to a facility
hosting an event, program, or activity. Used to streamline public information and/or
outreach based park developments in certain a neighborhood or community.

o Segmentation by Demographics - Audiences are targeted based on people-based
segments such as age, family size, and income. Information is used to identify/refer
underserved households that might qualify for assistance and local resources.

o Generational Segmentation - Audiences are targeted based on unique generational
characteristics or trends that shape the way they make decisions. This segmentation
maximizes cross platform strategies and requires relevant content marketing
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o Segmentation by Interest - Audiences are targeted based on variables such as lifestyle,
values, needs, and interests. Health seekers and sports leagues are heavily marketing by
interest.

Positioning (CAPRA 3.4.3)

BPRYCS has identified the following core program areas and developed a Program Lifecycle Analysis as
outlined in the BPRYCS Master Plan Program Assessment (4.1)

Special Events

Day Camps

Preschool Programs

Youth Programs

Teen Programs

Adult Programs

Adventure Education

Aquatic Programs

Youth Development Programs

O O O 0O 0O 0O O O O
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Brand Standards Guide

o Color and Font Specification Guide - The color palette for Bristol, Connecticut is bright,
energetic, and impactful. The palette includes red to highlight the theme of “heart” in
the brand and passionate spirit of Bristolites. The red combined with the blue creates a
Bristolian patriotism, honoring our strong veteran’s community. The blue represents the
blue collar backbone evident in the hearts of Bristolites, and the reason we have
produced great results throughout time. The complementary colors provide neutral and
playful tones that can enliven the logo in use materials, like ads. Bristol’s brand
personality utilizes typefaces that are bold yet accessible, strong yet elegant, personable
yet professional.

o Brand Voice - The voice of Bristol’s brand is assertive but helpful, knowing but kind,
passionate but personable. Bristol’s personality exhibits a self-confidence in our self and
our abilities to get any job done, and a charm that expresses humble roots behind a
workman like demeanor. This hearty vocal spirit must always represent the brand
personality through an uplifting and positive tone in all media and mediums.

o The Bristol Brand Narrative - The Bristol Brand Narrative acts as our City’s biography. It
uses emotional language to establish a written character of the Bristol brand.
Stakeholders throughout the community should be encouraged to use all or some of the
copy when describing the Bristol community or the unique relationship an organization,
event or business has to Bristol.

Media Mix and Marketing Methods (CAPRA 3.4.3)

Due to the demographic makeup of The City of Bristol, it is imperative to utilize a diversified marketing
mix to provide messaging that will attract all residents. Bristol’s Department of Parks, Recreation, Youth
and Community Services (BPRYCS) utilizes several marketing strategies to convey information and
promote upcoming programming and events. In addition, BPRYCS utilizes numerous marketing channels
to aid in delivering messaging for all events, programs activities and facilities.

Marketing and Outreach Toolkit

The Marketing and Outreach Toolkit provides BPRYCS staff with the tools and resources needed to help
deliver clear, consistent, and professional messaging on behalf of the BPRYCS department. The toolkit
supports staff in software use, copy writing, organizational procedure, and content and information
distribution, and best practices. Toolkit materials include brand files, checklists, “how-to” guides, visual
aids, timelines, templates, examples, training documents, content thought starters, and more. The
toolkit lives digitally on the city’s “O-Drive” and accessible to all full time staff. As documents and
materials are produced for meetings and programs they are added to the Toolkit by the Community
Engagement Coordinator and distributed as needed.

See Also Internal Communications Matrix in BPRYCS Policy Manual - 3.3

See Also Public Information Policy and Procedure in BPRYCS Policy Manual - 3.4
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BPRYCS External Communications Matrix

Communication | From Frequency Delivery Media
General - Superintendent Daily/ - Parks Board Reports
Updates & - Deputy Superintendent Weekly / - Newsletters (E-Mail)
Highlights - Community Engagement Monthly/ - Parks Project Portal
Coordinator As Needed - Social Media (Facebook/Instagram)
- Division Supervisors - BristolRec Website
- All Heart City Website
- Local/Community Calendars
- In Person Updates (Verbal)
- MyRec Account Disclaimer
- Annual Report
- Press Release
- Commission Agendas and Minutes
- Board of Parks Commission
- Youth Commission
- Arts and Culture Commission
- Connecticut Recreation and Parks
Association (CRPA) & National
Recreation and Parks Association
(NRPA)
- Flyers
- Media Coverage
- Advertisement (Radio/Billboard)
- City Town Hall Meetings
Important - Superintendent As needed - BristolRec Website
Documents & - Deputy Superintendent - Parks Project Portal
Forms - Community Engagement - All Heart City Website
Coordinator - MyRec Account
- Assistant to the - Email
Superintendent - Physical Mail/Distribution
- Division Supervisors
- Program Instructor
Urgent Issues / | - Superintendent As needed - BristolRec Website Alert Banners
Emergency - Deputy Superintendent - Email Blast
Communication | - Division Supervisor/ - Text Blast
Coordinators - Individual Phone Calls
- Recreation Program - In Person Updates (Verbal)
Assistant - BristolRec Website Program Page
- Program Instructors Updates
- Annual Report
Policy Changes - Superintendent Monthly / As | - Commissioner Agendas and Minutes
- Deputy Superintendent needed - BristolRec Website

- Assistant to the
Superintendent

- All Heart City Website
- Email
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- Board of Parks

Commissioners

- Policy Development
Committee

- Community Engagement
Coordinator

- MyRec Account Disclaimer

Special - Superintendent Annually & as | - BristolRec Website
Presentations - Deputy Superintendent needed - Parks Project Portal
- Assistant to the - Annual Report
Superintendent - Commission Agendas and Minutes
- Board of Parks - Board of Parks Commission
Commissioners - Youth Commission
- Policy Development - Arts and Culture Commission
Committee
- Community Engagement
Coordinator
Program - Deputy Superintendent As Needed/ | - Bristol Rec Website
Specific - Division Supervisor/ Seasonally - Email
Information & Coordinators - Text Blast
Updates - Recreation Program
Assistant
- Program Instructors
- Superintendent As Needed - Press Release

Park and Event

- Deputy Superintendent

- Newsletter

Announcements | - Community Engagement - Bristol Rec Website
Coordinator - Electronic Sign Boards

- Division Supervisors - Email

- Arts & Culture Commission - Flyers

- Board of Parks Commission - Media Coverage
- Advertisement (Radio/Billboard)
- City Town Hall Meetings
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Policy: Marketing Responsibility

Adopted by Board of Park Commissioners: October 2022

The BPRYCS Department offers a comprehensive annual calendar of programs, events, and services that
improve the quality of life for Bristol residents. Marketing and communication of department activities
is essential in order to properly reach customers and achieve desired goals and outcomes. Although
professional communications and marketing of department services is expected of employees at every
level of the organization, the Community Engagement Coordinator (CEC) is designated as the
organizations chief marketing and engagement officer. In order to ensure clarity of roles with the CEC
and programming staff, a Marketing Responsibility policy was developed.

Marketing Roles & Responsibilities

Community Engagement Coordinator Responsibilities

Program Staff Responsibilities

Develop strategy, tools, and training for staff in order
to enhance marketing which will increase public
engagement in department services:

e Design and release weekly department
newsletters to all users.

e Provide training to staff on marketing
techniques, and various software’s/platforms.

e Lead regular marketing meetings to help
educate staff on best practices as well as new
tools for marketing.

e Create brochure timeline and design/develop
department brochure.

e Create specific marketing materials for the
department as assigned by the
Superintendent/Deputy.

e Provide advice and consultation on marketing
strategy for divisions, events, programs and
facilities.

e Develop, monitor and evaluate department
marketing and fundraising goals in conjunction
with the Superintendent/Deputy.

e Develop presentations for department boards
and commissions to report on metrics.

e Maintain and provide recommendations for
improvements to the Marketing and
Communications Plan.

Utilize the Marketing Tool Kit to:

Write program/event specific press releases
and send to CEC for distribution.

Send emails via constant contact/MyREC for
targeted emails

Create social media events for program

Create and schedule posts via Social Media.
Create event flyers (to brand standard).
Division supervisors to approve before
distribution.

Add programs to MyREC including event flyers
and other materials.

Engage in targeted recruitment for participants
depending on nature of program (i.e. direct
calls, emails, tabling).

Provide CEC with accurate and complete
program descriptions within the prescribed
timelines for the seasonal brochure. Supervisor
must approve content before it is sent to CEC.
Regularly uploading photos to “O” drive for use
in seasonal brochure and other department
marketing.

Coordinate w/Program Admin Assistant to
produce physical copies of flyers to display at
main office, YS, DMAC, and other venues.
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Policy: Utilization of Technology
Adopted by Board of Park Commissioners: October 2023

The BPRYCS Department is continuously identifying new technology resources to enable the department
to operate more efficiently and better serve the community. Technology resources utilized by the
department include: communication and security systems, energy and records management systems,
data management and sharing systems, lighting and irrigation systems, work orders and assignment
applications, financial systems, class registration systems, graphic and web design tools, social media,
photo tools and storage devices/applications, document creation tools, and payroll systems. The
purpose of this policy is to catalogue all technology being utilized in the administration of department
services and outline a process for retiring technology and pursuing new ones.

It shall be the responsibility of the BPRYCS staff and organizational members to demonstrate user
responsibility, ethical and professional use of the technological tools and services provided as they are
property of The City of Bristol and their purpose is to facilitate and support organizational functions and
community accessibility. This policy shall also be in accordance with the Information Technology
Procurement as described in Sec. 2.Q. of The City of Bristol’s Purchasing Manual, and includes receiving
authorization of use by IT (hardware, credit card & networking impacting software), Comptrollers
(financial software), and/or Corporation Counsel (contractual agreements) prior to acquisition.
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Utilization of Technology

Alarm New England

{a)squaredstudio

Authorized net

BeFunky

Bluelnk

Camera

Canva

CivicPlus

Dilinger

Control Link

Constant Contact

DropBox

Duo

Facebook

Google Dacs

Google Drive

Go! Motion

Instagram

Interact Landmark

Kronos

Landline

Microsoft Office

MUNIS

MyRec

Nitro Pro

O Drive

Outlook

Radio/Intercom

Samsara

Smartphone

Survey Monkey

Synergy Fire Systems

Team Snap

TicketTailor

Key of Applications:

Accucom: Workorder system.

Alarm New England: Security systems.
(A)squared Studio: Web design, development, and
graphic services.

Authorized.net: Credit card payment processor.
Befunky: Graphic design and photo editor.
Blueink: Electronic notarization, e-signature, and
document creator.

Camera: Digital imaging device.

Canva: Graphic design tool.

Citrix Gateway: Work order system.

CivicPlus: Government digital interaction platform for
community engagement.

Control Link: Remote facility management system.
Constant Contact: Digital marketing platform.

Landline: Telephone communication system.

Microsoft Office: Desktop productivity applications for
document creation and maintenance.

Munis: ERP system for the management of government
financials, procurement, human resources, payroll and
revenues.

MyRec: Recreation and registration management
platform.

Nitro Pro: Document creation, editing, and e-signature
tool.

O-Drive: Cloud-based file management and|storage[ Formatted: Font: Not Bold

service.
Outlook: E-mail communication and personal information
manager system.

Radio/Intercom: Two-way frequency communication
system.
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Dillinger: Records and information management
system.

Dropbox: Digital file hosting service.

Duo: Cybersecurity, multi-factor remote
authentication product.

Facebook: Social networking platform.

Google Docs: Digital work processor and editor.
Google Drive: Digital file storage and synchronization
service.

Go! Motion: Motion-detecting data collection
interface.

Instagram: Photo and video sharing social networking
platform.

Interact Landmark: Lighting and irrigation system.
Kronos: Payroll management system.

e Salto: Electronic lock software.

[ Formatted: Font: Not Bold

e Samsara: GPS fleet tracking platform.

e Smartphone: Mobile communication, social networking
and photo storage tool.
Stripe: Multinational financial payment processing
software.

e Survey Monkey: Online survey development and
analytics software.

e Synergy Fire System: Fire sprinkler and fire alarm
systems.

e Team Snap: Team management software.

e Ticket Tailor: Event ticketing platform.

il e Deinbebonlesmtom for ERTCRIAD and 00
payments:

e Zoom: Video communication software.

e  Zubtitle: Online video subtitling and editing tool.

Technology Improvements

Current and new technology resources will be reviewed annually by BPRYCS staff and the Policy &
Strategy Committee. As needs change staff may opt to retire outdated technologies and report changes
on an annual basis through the policy manual approval. New technology may be pursued, thoroughly
vetted and referred to the Finance Committee for approval as part of the annual budget process.
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Policy: Personnel Policies and Procedures
Adopted by City Council: October 2022

All BPRYCS Department personnel adhere to the policies and procedures established by the Human
Resources Department and codified in the City of Bristol Personnel Policies and Procedures Manual. The

manual includes:

Staff are also responsible for additional policies and procedures specific to work they may perform in
department programs or facilities, codified in Aquatics Division Manual and Summer Camp manual.

(Source: City of Bristol Personnel Policies and Procedures Manual available at www.ci.bristol.ct.us.com).
(Source: Aquatics Division Manual and Summer Camp Manual available at www.ci.bristol.ct.us.com).

Equal Employment Opportunities
Affirmative Action Policy Statement
Alcohol and Controlled Substances Policy
Business Travel and Reimbursement
Dress Standards

Emergency Closings-Weather Conditions
Employee Conduct

Employment of Relatives

Ethics and Conflict of Interest

Hiring Procedure

Information Systems Policy

Media Relations

No Smoking Policy

Orientation

Payroll Deduction

Personal Property and Workplace Privacy
Personnel Records

Political Activities

Punctuality and Attendance

Safety and Health

Telephone Policy

Use of City Vehicles

Work Rules

Workplace Harassment, including Sexual Harassment

Workplace Violence Policy

Family and Medical Leave/Maternity Leave/Military Leave

Employee Assistance Program
Retirement Plans
Workers’ Compensation
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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Policy: Recruitment and Promotion Process
Adopted by City Council: October 2023

BPRYCS employs over 300 full-time, part-time and seasonal workers throughout the year to execute the
department’s mission.

Recruitment Goals and Strategy

BPRYCS strives to attract highly-qualified applications for every position and desires to select employees
who bring a combination of talent and passion to the department. BPRYCS Department’s recruitment
objectives include:

e To attract highly-qualified applicants with desired education and certifications,

e To attract applicants who possess a combination of talent and passion, and

e To encourage workplace diversity by following all applicable laws related to equal opportunity
employment.

Employment opportunities are posted at the City of Bristol website EMPLOYMENT | Bristol, CT - Official
Website (bristolct.gov). Per union contracts all Local 1338 and Local 233 positions are first posted
internally via an internal posting job board located at the BPRYCS Main Office and satellite offices
including the Dennis Malone Aquatics Center and Rockwell Maintenance Building. All Bristol Professional
Supervisors Association (BPSA) jobs are posted both internally and externally at the same time. In
addition to local postings, notifications for department openings are posted at relevant state
associations including the Connecticut Recreation and Parks Association and the Connecticut Youth

Services Association websites.
Promotion Process

When possible, the BPRYCS prioritizes the promotion of internal staff members that qualify. For 233 and
1338 union positions, the employee with the most seniority, that meets the qualifications, has the first
opportunity to qualify for the job. Promotions, testing and probationary qualification periods are
established in Article IV Promotions of the collective bargaining agreements between the City of Bristol
and Local 233 and 1338. For BPSA positions promotions are outlined in Article VI Appointments and
Classifications which states fair consideration is given to any applicant within the bargaining unit. The
City reserves the right to select the best qualified applicant, but in the event qualifications are equal the
applicant from within the bargaining unit is given preference.

(Source: City of Bristol Collective Bargaining Agreements at Labor Contracts | Bristol, CT - Official
Website (bristolct.gov) ).
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Policy: Leadership Succession Procedure
Adopted by City Council: October 2022

The BPRYCS Department has adopted the following leadership succession procedures to plan for an
unexpected incapacitation of the Superintendent or for a planned retirement/resignation of department
supervisors. Succession planning is a process of identifying and developing new leaders to succeed
current leaders. It is a proactive and systematic investment in building a pipeline of leaders within an
organization and identifying strong candidates, so that when transitions are necessary, leaders at all
levels are ready to act. The Leadership Succession Procedure does not guarantee advancement to any
one individual as qualifications, accomplishments, certifications, interview processes, and other factors
will ultimately play a role in final appointments. The plan does create clear trajectories and
opportunities for internal advancement within the organization to ensure continuality of the BPRYCS
mission of delivering high-quality services and facilities to Bristol residents.

Leadership Trajectory

The BPRYCS Department has developed a leadership trajectory plan to allow employees at every level of
the organization opportunity to move up in their careers.

Administration Pathway

Assistant to the Community Engage

Deputy Superintendent Superintendent

Superintendent Coordinator

Parks, Grounds & Facilities Pathway

Athletics & Parks, Grounds &
CEIE Facilities
Supervisor Supervisor

Deputy
Superintendent

Summer PT

Laborer Superintendent

Parks Crew Group Leader

Recreation Pathway

Seasonal program
staff/program
directors

Recreation Deputy

Supervisor Superintendent Superintendent

Program Assistant

Aquatics Pathway

Seasonal aquatics Aquatics Aquatics Deputy Superintendent

staff/lead guards Coordinator Supervisor Superintendent
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Youth & Community Services Pathway

Vi & ety ) Youth & Community

Community Services
Coordinator

Smfiaes SumaRiRer Deputy Superintendent Superintendent

Arts & Culture Pathway

Arts & Culture/Downtown
Live staff & volunteers

Arts & Culture Supervisor Deputy Superintendent Superintendent

Temporary Succession Procedure

In the event of a temporary incapacitation or extended leave of absence for a leadership position in the
department, a temporary succession protocol will be implemented to ensure continuality and no
disruption in service. When a division supervisor is incapacitated the Deputy Superintendent or
Coordinator/Assistant of the division may be asked to serve in the Acting Supervisor capacity. In the
event of a specific term of absence or vacancy of the Superintendent, the Board of Park Commissioners
shall nominate a duly qualified individual to serve as acting or interim Superintendent to be approved by
the City Council (per section 43.h of the City Charter). Per the Leadership Succession Procedure policy, it
is strongly recommended that the acting or interim Superintendent shall be the Deputy Superintendent
unless there is a significantly compelling justification against the appointment.
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Policy: Staff Acceptance of Gifts and Donations
Adopted by Board of Park Commissioners: May 2023

The BPRYCS Department accepts gifts and donations that support the organizations mission from private
donors in the form of cash or physical property subject to the Restricted Gift Donations policy.
Employees of the department may not solicit or accept personal gifts given because of their official
position with the city. The staff acceptance of gifts and donations policy is described in Sec. 2-129.
Conflict of Interest in the City of Bristol Code of Ordinances.

Sec. 2-129. Conflict of Interest

No official shall accept or solicit anything of value whether in the form of a gift or promise of a gift
from any person. For the purposes of this section a person shall mean an individual, sole
proprietorship, trust, corporation, union, association, firm, partnership, committee, club or other
organization or group of persons. A gift shall include the receipt of any payment, subscription,
rendering of service, deposit of money or anything of value unless the amount paid by the official is
that normally charged to the general public for like goods, services or loans. This section shall not
apply to the receipt of any food or beverage or both, consumed on a single occasion. This section
further shall not apply to campaign contributions.

No official who has a financial or personal interest, either individually or as a member of a group that
has a financial or personal interest, direct or indirect, in any transaction or contract with the city, or
decision of any board, body, or commission, or in the sale of real estate, material, supplies, or services
to the city, on which he may be called to act upon in his official capacity, shall vote upon or otherwise
participate in the transaction, contract, or decision and shall excuse himself from the proceedings in
accordance with sections 6 and_64 of the Charter of the City of Bristol.
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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Policy: Job Analysis
Adopted by City Council: October 2022

Personnel are critical to the success of the BPRYCS Department meeting the mission of delivering high-
quality services and facilities that enhance the community’s quality of life, meet the diverse needs of all
citizens, and build a sustainable future. In order to ensure the BPRYCS Department is operating as
efficiently as possible, job analysis is conducted on a formal basis.

Annual Budget Process

During the Annual Budget Process division supervisors in conjunction with the Superintendent and
Deputy Superintendent review the anticipated personnel needs for the next fiscal year. This includes
review of current full-time and part-time positions as well as recommendations for new positions that
may improve operations, increase efficiencies, meet a department/city goal, or advance the work of the
master and strategic plans. Any new positions must be formally proposed and accompanied by thorough
justification and analysis. This may include: cost analysis, impact assessment, efficiency projections, and
other supporting data that illuminates the significant need. If endorsed by the Superintendent the
proposal will require approvals from the City’s Salary Committee before being included in the operating
budget for commissioner review.

Vacancy Review

Any time a position is vacated within the department, the Superintendent in conjunction with the
Division Supervisor will review the continued need for the position and discuss if job description
modifications are required or if a different position would better serve the operation. After analysis is
completed the Superintendent will move forward through the proper approval channels to have the
position posted.

Job Revision Task Force

Every 3-5 years an internal Job Revision Task Force comprising of representation from all divisions and
unions within the department will be convened. Task force members will be charged with conducting a
wholesale review of job description language, consistently with descriptions and codes. The task force
will make formal recommendations to the Superintendent who will then work with the unions and
Human Resources Department to implement changes.
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Policy: Code of Ethics
Adopted by City Council: October 1977

BPRYCS Department employees and commissioners are expected to conduct business according to the
highest ethical standards, including avoiding conflicts of interest arising from outside employment,
family interests, or personal investments. A potential or actual conflict of interest occurs if an employee
is in a position to influence a decision that may result in a personal or financial gain for the employee or
an immediate family member, as a result of the City of Bristol’s business dealings. An immediate family
member means any spouse, children or dependent relative who resides in the individual’s household.
Although it is not possible to specify every action that might create a potential or actual conflict of
interest, the City of Bristol’s Code of Ethics and Section 55 of the City Charter identify some of the
situations that most often create a conflict.

Effective January 2023, and every subsequent January, commissioners will be required to sign an
Ethics/Conflict of Interest Form provided by the City of Bristol Town and City Clerk.

If an employee or board member has any question whether an action or proposed course of conduct
would create a conflict of interest, they should immediately seek advice on the issue from the
Superintendent or the City Ethics Board.

(Source: City of Bristol Personnel Policies and Procedures Manual available at www.ci.bristol.ct.us.com).
(Source: City of Bristol Code of Ethics and Ethics Board Ordinance available at www.ci.bristol.ct.us.com).
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Policy: Annual Budget Process
Adopted by Board of Park Commissioners: May 2022

The Annual Budget Process is a year-round endeavor that establishes a methodical and organized
approach for BPRYCS staff and commissioners to outline and advocate for department needs and
associated funding from City Officials. Aligned with BPRYCS core values; commitment to Fiscal
Stewardship, department staff strive to create a transparent, inclusive and responsible budget, that
amplifies the voices of staff and stakeholders while achieving department objectives outlined in the
master and strategic plans. The following Annual Budget Process is presented to the Finance Committee

of the Board of Park Commissioners every May for review and adoption:

Activity Important Date(s)
Leadership Team Strategic Retreat & Budget Kick-Off August/September
Individual Division meetings to review 4-year spending trends and other budget September
analysis with the Assistant to the Superintendent & Deputy Superintendent

Equipment Needs & Project Workshop with Parks Crew October
Community Stakeholder Engagement Meeting w/ Finance Committee October

Final Division Budget Documents submitted to the Superintendent November

Division Supervisors Budget Meetings with the Superintendent November/December
Superintendent and Arts & Culture Supervisor present Arts & Culture Special December
Revenue budget to the Arts & Culture Commission

Superintendent and Youth & Community Services Supervisor present Youth & December
Community Services Division budget to the Youth Commission

Superintendent presents Parks & Recreation budget to Finance Committee of December

Board of Park Commissioners (second meeting scheduled if needed)

Superintendent presents Parks & Recreation budget to full Board of Park December
Commissioners for approval

Superintendent and Deputy Superintendent present budget to the City Comptroller | January/March

& Finance Team

Budget Hearing Presentation to the Board of Finance February/March/April
FY 23-24 Budget is adopted by the Board of Finance and the City Council May

Fiscal Year begins and FY 23-24 Budget & CIP Funding becomes available July
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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Policy: Authority and Responsibility for Fiscal Management
Adopted by Board of Park Commissioners: October 2022

As Department Head, the BPRYCS Superintendent exercises supervision and overall management of all
department budgets in cooperation with division supervisors and administrative staff. As a best practice
for fiscal control and monitoring of accounts, the following chain of authority and responsibility has
been adopted (not meant to be an all-inclusive list of responsibilities):

Employee Responsibility

Board of Park Commissioners The Board of Park Commissioners serve as a
fiduciary to the BPRYCS park budgets. The board
monitors spending at a high level through a
monthly report provided by the Superintendent.
Superintendent The Superintendent has the ultimate authority of
all budgets within the department and provides
financial reports to the Mayor, the Board of Park
Commissioners, City Comptroller’s Office and the
Board of Finance.

Deputy Superintendent The Deputy Superintendent assists with the
monitoring of all department budgets, makes
recommendations to the Superintendent, and
provides budget guidance to division supervisors.
Assistant to the Superintendent Serving as an ex officio chief financial officer, the
Assistant to the Superintendent monitors all
accounts, enters requisitions/processes purchase
orders, coordinates with supervisors on purchase
orders and approved vendors, prepares
appropriate and transfer requests to the Board of
Finance at the direction of the Superintendent,
and prepares financials through Munis software
to the Superintendent and Department Boards
and Commissions.

Supervisors Division Supervisors are responsible for
monitoring all expenditures and revenues within
their division budgets and associated accounts,
responsible for ensuring subordinate division
staff are purchasing responsibility, ensuring
programs and facilities are staffed in accordance
with allocated budgets, and preparing narrative
reports at the request of the Superintendent.

Coordinators and Other staff with purchasing Purchase with approvals from Division
authority Supervisors following all city purchasing
processes.
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Policy: Department Accounts and Management Responsibility
Adopted by Board of Park Commissioners: October 2022

The BPRYCS Department is responsible for the administration of a variety of general fund, special
revenue funds, revolving accounts, donation and grant accounts in order to administer high quality
programs, facilities and services for Bristol residents.

Types of Accounts

General Fund: Funds received from tax payers through the annual city budget process
Donation Accounts: Funds received from donors and sponsors on a rolling basis

Grants: Funds received from local, state or national sources appropriated at varying times
depending on the grant cycle

Revolving Accounts: Funds received from user fees meant to cover the cost of non-general
funded programs. Funds are received and expended on a rolling basis.

Special Revenue Fund: Funds are generated and maintained in a dedicated account tied to a
special program operated as a business. SRF are formally budgeted through the annual city
budget process.

Friends of Bristol Parks and Recreation Fund: The Main Street Community Foundation (MSCF) is
the fiduciary of the Friends of Bristol Parks and Recreation Fund (FBPRF). FBPRF was established
in 2014 by the Board of Park Commissioners to support donations for the 100*" anniversary of
Muzzy Field event. The fund is now the primary account for departmental fundraisers. The
FBPRF requires Board of Park Commissioner authorization prior to funds being disbursed from
the MSCF. Funds can be used to benefit any parks and recreation project or initiative.

Account Overview

Direct Managing

Department Budgets/Accounts | Org Codes | Type of Account Supervisor

Administration *0017021 | General Fund Superintendent

Parks, Grounds & Facilities

Parks, Grounds & Facilities *0017022 | General Fund Supervisor
Recreation *0017023 | General Fund Recreation Supervisor
Aquatics *0017024 | General Fund Aquatics Supervisor
Youth & Community
Youth & Community Services *0017025 | General Fund Services Supervisor
Capital Improvement Projects *Varies General Fund Superintendent

Superintendent or

Grants *Varies Grant Source designee
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Culture Programming *1757033 | Special Revenue Fund Arts & Culture Supervisor
*1757034 | SpecialRevenueFund Arts-& Culture Superdisor

Pine Lake Adventure Park *1321032 | Special Revenue Fund Recreation Superviso

Youth & Community

Community Services *1064012 Donation Account Services Supervisor
*1061031- Youth & Community

Parent & Child Program PARNT Donation Account Services Supervisor

Drug Free Community Grant *1061031 Grant- Project Code FYGO3 DFC Project Coordinator

Parks & Recreation Capital Equipment & Building Sinking

Outlay *1017000 | Fund Superintendent

Camps *1067026 Revolving Account Recreation Supervisor

Special Events *1067027 | Revolving Account Recreation Supervisor

Adult Programs *1067028 | Revolving Account Recreation Supervisor

Aquatics *1067029 Revolving Account Aquatics Supervisor

Youth Programs *1067030 | Revolving Account Recreation Supervisor

Credit Cards *1067031 Revolving Account Superintendent

Arts & Culture *1067033 Revolving Account Arts & Culture Supervisor

Friends of Bristol Parks & Superintendent via Board

Recreation Fund N/A MSCF Fund of Park Commissioners
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Policy: Grants Procedures

Adopted by Board of Park Commissioners: October 2022

Department personnel regularly pursue a variety of local, state, and federal grants to support the work
of BPRYCS. The following process was established in alignment with the City of Bristol general policies

for grants administration:

Grant Approval Structure

Steps Phase

Actions

1 Initiation

A grant opportunity is identified that meets a fiscal or
programmatic need and helps advance a department goal or
objective aligned with the master and strategic plan. The
Superintendent or designee reviews and determines BPRYCS
meets the grant eligibility and can meet established
timelines, matching requirements, staff capacity, and other
key aspects of the grant.

2 Pre-Approvals

The Superintendent approves the grant proposal and places
it on the Board of Park Commissioner and City Council
agendas for approvals to apply.

3 Development

Once the pre-approvals have been secured, the
Superintendent assigns the grant to the applicable staff
person to draft the application. The City Grants
Administrator may be consulted or asked to contribute to
the grant development where applicable.

4 Review & Submission

The grant application is sent to the Superintendent for final
review and approval before the application is submitted to
the sponsoring agency.

5 Publication & Management

Upon receipt of a favorable grant award appropriate
announcements will be distributed to all media channels.
Assigned staff member will engage in grant administration,
management and applicable reporting.

Due to the nature of grants, announcements and application deadlines can often be narrow with
minimal notice. In these cases, the Superintendent reserves the rights to pursue the opportunity

without board endorsement to ensure the funding opportunity is not lost. In the event that the board or

City Council deny the grant, the application can be withdrawn.
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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Policy: Purchasing Procedures
Adopted by Board of Park Commissioners: October 2022

The City of Bristol Purchasing Department coordinates all procurement and contracting activities for the
city in order to obtain cost-effective pricing, ensure consistent quality in products and services, comply
with city, state and federal guidelines, and provide overall purchasing transparency for the city. BPRYCS
staff adhere to the policies and procedures established in the City’s Purchasing Manual. The manual is
reviewed and modified on a regular basis by the Board of Finance. The Purchasing Manual includes
policies on:

e General Provisions (Governing authority, role of purchasing, federal procurement standards)

e Policies (Bidding Guidelines, Request for Proposals, Emergency Waiver of Bids, Procurement
Cards)

e Procedures (Bidding specifications, evaluation of bids, bonding and insurance requirements)

e Professional Services (Conditions for use, development of scope/specifications,
review/evaluation, award considerations)

e Contracts Administration (Authority, guidelines, standard contract clauses)

e Specific Transaction Types (Exempt transactions, blanket orders)

While Department staff are expected to adhere to all aspects of the Purchasing Manual, the following
are widely understood regular practices:

Purchase Orders - All purchases, not paid for via a procurement card, must have an open P.O. prior to
ordering. Open P.0.s can be found on MUNIS under P.O. Inquiry. Select department staff have been
issued procurement cards in order to provide a purchasing option for situations or purchases that
require immediate purchase. Blanket P.O.’s are opened in order to accommodate vendors the
department regularly purchases from in order to expedient purchases.

Tax Exemption - The City of Bristol is a tax exempt organization, and as such, Comptrollers does not
process any invoices that includes tax. All staff are required to actively remind cashiers that the
purchases are tax exempt and check their receipts before they leave the store. Should staff require a tax
exempt certificate for a particular business, the Purchasing Department must be contacted with the
name of the company and their address.

Quotes and Bidding - Effective July 2019 the Board of Finance has modified the quote threshold
requirements as follows. Purchasing Manual, 5-6.

e $.01-54,999 — no quotes

e $5,000 - $9,999 - 3 verbal quotes

e 510,000 - $24,999 — 3 written quotes
e $25,000+ - sealed bids

(Source: Purchasing Manual available at www.ci.bristol.ct.us).
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Policy: Financial Aid
Adopted by Board of Park Commissioners: October 2022

Aligned with the BPRYCS Department core value; commitment to diversity, equity and inclusion, staff
strive to ensure every resident has access to high-quality parks and services regardless of socio-
economic status. To ensure BPRYCS meets its vision of impacting the lives of all Bristol residents, the
department administers a comprehensive financial aid program. The program is administered by the
Youth and Community Services Supervisor who reviews applications, qualifies families through federal
approved guidelines, disburses scholarship and communicates with families and serve providers.

The main financial aid program of the BPRYCS is the Scholarship Fund through Youth and Community
Services Project Aware Program approved annually by the Youth Commission. The Scholarship Fund has
been established to aid children living in high risk situations and in need of social, emotional and
recreational programming in order to thrive. Funds are available to children who struggle to cope with
neurological, mental health or cognitive challenges, physical disabilities, severe family distress, trauma
and /or complicated grief and loss issues. Scholarships shall go towards a program of the child’s choice
that will enhance their positive social and emotional development and physical well-being. Types of
programs may range from music lessons, to swim classes, basketball clinics, self-defense training,
preforming arts programs, Boys and Girls club membership or to a summer camp. Scholarship funds may
also cover costs of supplies needed to participate in a program, such as, a scout uniform, art supplies, or
special equipment for a sporting activity.

Eligibility Factors:

1. Financial hardship based on the families current income

2. A commitment from the family to work toward resolving difficulties and nurturing the healthy
development of the child.

3. The program or services for which funds are being requested will assist the child in developing
his or her skills as part of an overall service plan.

Children are referred to the scholarship program by professional staff working with the child, such as a
social worker, parent aide, school psychologist, visiting nurse or therapist or parent. Awards may range
from $10.00 to $150.00 per child per year. Awards will be paid directly to the vendor. The referring
agent must receive permission from the parent for Bristol Parks, Recreation, Youth and Community
Services to contact the vendor to make arrangements and obtain an invoice with documentation of
attendance.
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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Policy: Refunds
Adopted by Board of Park Commissioners: October 2022 Revised: July 2024

Bristol Parks, Recreation, Youth and Community Services provides account credits or refunds in line with
the below policy. Account credits may be used towards any future Parks, Recreation, Youth and
Community Services Department program or reservation. Account credits can be refunded upon
request. Credit card refunds can be provided for transactions within 90 days or original purchase,
assuming the credit card is still active. Refunds for non-credit card purchases, transactions longer than
90 days, or with inactive cards will be provided via check and take 2-3 weeks to process.

Program Refunds:

1. Ifinsufficient enrollment causes a class to be cancelled, notification will be given and full tuition
refunded or credited for future use. The Bristol Parks, Recreation, Youth and Community
Services Department reserves the right to cancel, postpone, combine classes, or change
instructors.

2. Persons canceling out of a program prior to the start date will receive a credit or refund in the
full amount of the program cost. No credit or refund will be issued after the start date of the
program (unless the participant is medically unable to attend).

3. A person canceling out of Summer Fun, Little Explorers, Teen Adventure Camp, or Splash, prior
to the start date will received a credit or refund for half of the amount of the program cost.

4. Should a participant be medically unable to attend a program after it has begun, a prorated
refund or credit will be provided upon receipt of a doctor’s note.

Reservation Refunds:

1. Ifinclement weather results in Bristol Parks, Recreation, Youth and Community Services
cancelling a reservation, a refund or credit will be provided for that reservation date.

2. Persons cancelling a reservation prior to the date of the reservation will received a credit or
refund in the full amount of the reservation cost.

3. Persons cancelling a pavilion rental, due to inclement weather, up to one week following the
date of reservation, will be provided an account credit for future use.
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Policy: Accounts Payable and Receivables
Adopted by Board of Park Commissioners: October 2022

The following processes for accounts payable and receivable are administered by the Assistant to the
Superintendent as ex officio chief financial officer for the department.

Accounts Payable: Division Supervisors are expected to initial any receipt that corresponds with a

P.O. prior to turning them into the Assistant to the Superintendent for processing. Supervisor initials
indicates that the invoices have been reviewed for accuracy (including that it is tax exempt). Initialed
receipts are due by Thursday of every week. Supervisors are asked to initial any invoice received that
corresponds with their division. This ensures accuracy, fiscal responsibility, and to prevent duplication of
payment. Upon receiving an invoice the Assistant to the Superintendent shall stamp the date received
on the back of the invoice and will receive upon the invoice in MUNIS according to the P.O. number
designated by the Division Supervisor. Out of respect for the financial situations of our vendors, invoices
shall be received upon by BPRYCS as soon as possible and sent up to Comptrollers for processing. The
received upon invoice shall be scanned and saved in the ‘O-drive’ under Parks -> Accounts Payable ->
Vendor Files -> FY -> First Letter of Vendor Name -> Vendor Name. The scanned document shall be
labeled as Invoice Date — Vendor Name — Invoice Number — Amount. For invoices pertaining to large
contracts, the Superintendent must sign the invoice and it shall be placed on top of the invoices sent to
Comptrollers.

Accounts Receivable: All monies collected by the BPRYCS Department must be reconciled through
MyRec either through an account invoice or a point of sale. In order to promote secure and accountable
cash management, deposits shall be made to the Treasurer’s Office daily from June through August, and
at least twice a week from September through May. Deposit slips shall be produced by reconciling the
Income Summary Report and Disbursement Detail Report for the corresponding dates in MyRec. Credit
Card settlement reports from Authorize.net shall be reconciled with the credit card revenue generated
from the Income Summary Report. Deposits returned from the Treasurer’s Office along with the
supporting documentation shall be scanned and saved under Parks -> Accounts Receivable -> FY ->
Month by the date range of the deposit.
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Policy: Restricted Gift Donations
Adopted by Board of Park Commissioners: February 2022

The purpose of this policy is to establish guidelines and standards for the donation, installation and care
of park donations either as a result of cash or physical property donation. These donations may include,
but are not limited to benches, picnic tables, public art, monuments, drinking fountains, scoreboards,

tree planting and other types of park accessories. This policy applies to both existing and new donations.

Individuals or businesses looking to donate to the BPRYCS Department will submit a Donation and Gift
Agreement form which will include the nature of the donation, anticipated location, cost, expected life
cycle, specifications, recognition, wordage, and maintenance expectations. The submission will be
reviewed and approved/denied by the Board of Park Commissioners at the next scheduled meeting.

1.

Physical donations must meet system wide design standards established by the Board of Park
Commissioners.

The City reserves the right to remove and/or relocate donations at their sole discretion for
reasons including but not limited to: interference with site/public safety, maintenance or
construction activities, unsightliness due to vandalism or maintenance/repair limitations. The
department will make every effort to contact the donor, heirs or alternate contact of any action
related to the relocation or disposition of the donation. In certain situations, such as safety or
emergency, the notification may be made after the action is taken.

If the donation, gift, and/or memorial meet the intended life cycle or becomes damaged or
destroyed, the Department will make a reasonable effort to contact the Donor, heir, or
alternate contact specified on the Donation and Gift Agreement. In advance of the expiration of
a memorial or notification of damage or destruction, Donors will be contacted first to allow for
renewal or replacement at their own expense. If a Donor, heir, or alternate is unable to be
reached after six (6) months of initial attempted contact, the location, gift, memorial, or
donation may be opened to allow for an additional or new Donor. In the event a memorial is to
be discontinued, the plaque will be offered to the Donor or heirs at no charge.

Unrestricted monetary donations will continue to be accepted by the Department and appropriated to
the appropriate donation account through the Board of Finance.

(Source: Donation and Gift Agreement Form available at www.bristolrec.com).
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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Policy: Inclusion Process
Adopted by Board of Park Commissioners: October 2021

The mission of the BPRYCS Department is to deliver high-quality services and facilities that enhance the
community's quality of life, meet the diverse needs of all citizens, and build a sustainable future. In
order to achieve that mission, BPRYCS has embedded social equity and inclusion as a core value guiding
the department’s work.

Social Equity, Inclusion and ADA Statement

The BPRYCS Department believes that equitable access to high-quality services and facilities is a right,
not just a privilege. Our team is committed to providing financial scholarships to families in need,
inclusion services and reasonable accommodations to foster environments that are safe, fun and
respectful to all. The City of Bristol will comply with the requirements of the Americans with Disabilities
Act.

Inclusion Process

When someone inquires (in person, over the phone or via email) about participating in a program for an
individual with a disability, staff members should do the following:

1. Inform them of our department’s commitment to social equity, inclusion and ADA statement

2. Encourage them to register for the activity of interest

3. Ask how we can help you? This will ensure the modification or accommodation being requested
is clear.

4. Indicate that the Program Supervisor will follow-up to review the details and establish a plan as
soon as possible.

5. Inform the Program Supervisor of the communication right away to ensure a timely response to
the participant as well as allowing for adequate time for a request to be granted.

6. In the event that the accommodation requires special funding or there are questions pertaining
to reasonableness of the request, the Program Supervisor will consult the Superintendent or
Deputy Superintendent.

Aligned with our commitment to social equity, inclusion and in compliance with the Americans with
Disabilities Act every effort shall be made to accommodate an individual with a disability into a
department program. Rare situations may arise in which we are unable to accommodate a request. This
may include situations where:

e The modification or accommodation request is deemed unreasonable (see Appendix A for
reasonable modifications as defined by ADA).

e |tis determined that the individual (or other individuals) will be unsafe in the program even with
the supports/accommodations/modifications provided by the department.

Only the Superintendent or Deputy Superintendent may deny a request for accommodation.
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Policy: Behavior Redirection and Restorative Justice Philosophy
Adopted by Board of Park Commissioners: October 2021

The BPRYCS Department is committed to ensuring public facilities and programs are safe, inclusive
environments for patrons and participants. In order to keep participants, staff, and facilities safe,
policies and rules specific to programs and/or facilities have been developed. Due to the public nature of
the department, every effort is made to educate participants and patrons on appropriate policies and
rules, as well as provide redirection and implement restorative justice when possible. Should a
circumstance occur in which redirection is required, the following steps are to be taken, in this order
(depending upon the seriousness), until the problem is resolved:

1st offense: The patron or participant is informed of the rule violation and asked to stop the behavior.
Staff are to explain the reason for the rule and future consequences should this behavior continue.

2nd offense: The patron or participant is informed of the rule violation again and asked to sit out of the
activity for fifteen (15) minutes. If appropriate, a guardian is informed of the rule violation, why the rule
is in place and future consequences should this behavior continue. An incident report must be
completed.

3rd offense: Depending on the seriousness of the issue, the patron or participant will be referred to the
supervisor on duty, who will determine the length of time for suspension. An incident report must be
completed. Incidents will be reviewed on a case-by-case situation with consideration to restorative
justice and incident context.

For more information regarding program or facility specific implementation of this policy please refer to
the specific division’s manual or program guidelines.
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Policy: Program Cancellations
Adopted by Board of Park Commissioners: October 2019

In order to streamline and create process cohesion amongst the dozens of programs being offered
across departmental divisions, the following Program Cancellation Policy has been developed.

1. School Closing or Early Dismissal- If the Bristol Public Schools are closed or have an early
dismissal all Parks, Recreation, Youth and Community Services programs are cancelled.

2. Ifitis an outdoor activity and inclement weather appears to be entering the area the instructor
will attempt to notify participants 1 hour prior to the scheduled start time via e-mail, phone call
or text message.

3. The Parks, Recreation, Youth and Community Services Department will make every attempt to
schedule a make-up class if missed due to inclement weather. If the staff are unable to do so
due to scheduling conflicts at the schools, a refund credit will not be issued.

Page 93



Policy: New Program Proposals
Adopted by Board of Park Commissioners: October 2019

Aligned with the BPRYCS Department’s Commitment to Innovation and mission to meet the diverse
needs of all citizens; new programs are regularly encouraged and pursued. New programs are generally
developed through the initiative of a department employee or from a 3™ party instructor from the
public. In the event that a department employee or 3 party instructor wants to propose a new
program, the employee will complete a Program Proposal Worksheet and submit to the Division
Supervisor for review and then on to the Deputy Superintendent for final approval. Applicable seasonal
deadlines are imposed in order to meet marketing/brochure and scheduling timetables. Components of
the Program Proposal Worksheet includes:

Program Description

Program Justification (why it’s needed, what unmet need will the program satisfy, connection to
master plan/needs assessment)

Program Summary (ages/grades, gender, days of the week, times/dates)

Facility/Space Requirements

Program Goals

Program Budget (expenditures ad revenue projection breakdown)

Equipment Requirements

Rate of Pay

Both staff driven and externally driven programs are evaluated on a number of factors including but

limited to:

Alignment with mission, vision, values

Community demand/market research

Relevance to department/city objectives

Existing programs (both internally and from external community organizations or departments
Potential for cost recovery

Availability of facility space

Completeness and accuracy of submission

(Source: Program Proposal Worksheet is available at www.bristolrec.com).
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PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Policy: Participant and Spectator Code of Conduct
Adopted by Board of Park Commissioners: October 2023

In order to meet the mission of delivering high-quality services, BPRYCS has adopted a code of conduct
to establish expected behaviors from program participants, coaches, spectators, volunteers, program
leads and officials. The policy emphasizes good sportsmanship, proper conduct, and the expectations for
full compliance with all of the department’s behavioral policies. The code of conduct is utilized for all
athletic programs, clinics, and camps as well as external rental groups that utilize park property.

General Code of Conduct
All program participants, coaches, spectators, volunteers, program leads and officials are expected to:

1. Display good sportsmanship and team play at all times. All participants will conduct themselves
in a professional manner consistent with recreational play and the department’s mission.

2. Focus on the efforts and performance of participants, rather than winning or losing.

3. Follow all directions and respectfully comply with decisions of department and program staff,
coaches, and league officials and encourage others to do likewise.

4. Respect the rights, dignity, and worth of all opponents, coaches, players, umpires and league
members regardless of their gender, ability, cultural background or religion.

5. Refrain from negative behaviors such as ridiculing, demeaning, threatening or engaging in verbal
or physical confrontations.

6. Abstain from abusing or damaging public and private property including acts of littering.

7. Respect everyone’s time by making every attempt to be punctual and remaining in the agreed
upon time frames of the program or rental.

8. Observe all rules established in the Park and Facility Use Rules and Regulations.

The BPRYCS Department reserves the right to administer progressive discipline for violations of the
Participant and Spectator Code of Conduct consistent with the Behavior Redirection and Restorative
Justice Philosophy at its sole discretion.
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Policy: All-Heart Parks Advocate of the Year Award Program
Adopted by Board of Park Commissioners: February 2023

The purpose of the All-Heart Parks Advocate of the Year Award program is to recognize and honor
outstanding volunteers in the community that have made significant contributions to improving the
quality of the Bristol Park system. This policy establishes timeline and criteria for the program.

Annual Timeline for Program

Criteria

Call for Nominations (February)

Board of Park Commissioners review nominations and votes to select the All-Heart Parks
Advocate of the Year (March-April)

Award recipient is honored at the Arnual-Binneron-the BDiameond-which-includesafree
admission-fortheaward-winnerand-lguestof theirehoiceBoard of Park Commissioners and
City Council meeting. (May)

Nominees for the All-Heart Parks Advocate of the Year Award must meet the following criteria to be
selected:

An advocate, volunteer, or unpaid official

An individual shall demonstrate outstanding contributions to parks and recreation in the form of
land, money, services, equipment, in-kind labor or other relevant forms of donation or
assistance rendered

An individual that has received financial compensation for services rendered (i.e. employee,
vendor) shall not be eligible

Active commissioners and current elected city officials may not be considered for the award.
Past commissioners and city officials may be considered

Preference shall be given to Bristol residents when applicant credentials are equal, but non-
residents that meet the other qualifications may be considered
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Policy: Park Hours
Adopted by Board of Park Commissioners: May 2023

Parks are open daylight to 10:00 P.M. and shall be considered closed after 10:00 P.M. even if the park
does not have gates or barriers which prevent access to the park. Some park facilities may only be open
during times posted at the facility. No person should be in any park between the hours of 10:00 P.M.
and daylight unless they’re participating in a department sanctioned activity, driving through the park on
a parkway, hold a permit issued for an afterhours rental at a facility, have been granted permitted
parking connected to a contracted vendor, or have written permission from the Superintendent.

Park hours are subject to change by the Superintendent in consultation with the Board of Park

Commissioners. Any Park or section of park may be closed by the Superintendent at any time. A notice
will be posted in any area which is closed.

Page | 34

Page 98



fjggistol

aNNECTICUT

BPRYCS Policy Manual 2022-2023

PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Policy: Field and Court Rentals
Adopted by Board of Park Commissioners: February 2019

In pursuit of the BPRYCS mission and vision to offer high-quality facilities that enhance the community’s
quality of life and create healthy citizens; fields and courts are available for private group, non-profit and
for-profit rentals. In 2019, in an effort to “Go Green” and streamline the request process, BPRYCS
eliminated paper request forms and now user groups looking to reserve fields or courts may submit a
request online through www.bristolrec.com. Once the Facility Reservation Request is submitted,
accompanying documentation including proper insurance, league rosters (if applicable), and other
documents may be requested by the BPRYCS Department prior to a permit being issued. Department staff
will be in touch with the organization representative regarding status of their request as soon as possible.

Prioritization of General Field & Court Permits and Fee Schedules

The Department strives to establish a system for the equitable and orderly distribution of the City of
Bristol athletic fields and courts. Additionally, there are costs associated with the maintenance and
upkeep of fields and courts so a fee schedule was adopted. Permits will be issued with respect to the
following priority and fee schedules:

Priority | Priority Group Fee Schedule

Level

1 BPRYCS sponsored programs and events No charge

2 Bristol Board of Education sponsored athletic programs No charge
and events

3 Bristol based non-profits, 501c(3) organizations and local e No charge- Youth serving
athletic or sports-affiliated groups (comprised of at least organizations
80% Bristol residents verified by certified e $25/per practice (2hrs), $35/per
registration/rosters) game (4hrs)/field with lights-

Adult serving organizations

4 Non-Bristol organizations (comprised of 79% or fewer e  S$25/per practice (2hrs)
Bristol residents), non-resident groups and for-profit e $100/per game (4hrs)
organizations

Additional charges may be assessed at the discretion of the Superintendent or designee (i.e.
lights/electricity, bathrooms, maintainers, police, etc.)

The following courts and fields are available for permitting under the jurisdiction of BPRYCS:

Baseball Fields: Page Park, Riley Field, Muzzy Field (different fees apply to Muzzy)

Softball Fields: Mix Street, Page Park, Casey Field, Wilson Field

Football/Lacrosse/Soccer Fields: Casey Field, Memorial Boulevard

Volleyball Courts: Stocks Playground, Rockwell Park

Basketball Courts: Page Park, Wilson Field, Brackett Park, Stocks Playground, Seymour Park,
Rockwell Park

e Tennis/Pickleball Courts: Page Park, Seymour Park, Peck Park

The BPRYCS Department and Board of Park Commissioners reserves the right to refuse any organization
the use of its facilities when it deems necessary.
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Prioritization of Muzzy Field and Fee Schedules

Muzzy Field is considered a premier sports facility for the City of Bristol. Significant resources are
dedicated to maintain and upkeep the facility on an annual basis. Due to contractual obligations, the
level of maintenance required, facility accessibility (locked stadium), and additional staffing
requirements; a unique set of priority and fee schedules has been adopted:

Bristol residents), non-resident groups and for-profit
organizations

Priority | Priority Group Fee Schedule
Level
1 Bristol Blues (regular and post season games) Negotiated per Contract
2 BPRYCS sponsored programs and events No charge
3 Bristol Board of Education sponsored athletic programs No charge
and events
4 Bristol based non-profits, 501c(3) organizations and local | $135/rental + $50/hr for maintainer
athletic or sports-affiliated groups (comprised of at least
80% Bristol residents verified by certified
registration/rosters)
5 Non-Bristol organizations (comprised of 79% or fewer $235/rental + $50/hr for maintainer

Additional charges may be assessed at the discretion of the Superintendent or designee (i.e.
lights/electricity, bathrooms, maintainers, police, etc.)
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Policy: Park Rentals for Special Events
Adopted by Board of Park Commissioners: February 2019

In pursuit of the BPRYCS mission to offer high-quality facilities that enhance the community’s quality of
life; park spaces are available for private group, non-profit and for-profit rentals. User groups looking to
reserve park space may submit a request online through www.bristolrec.com. User groups may be
required to submit a City Wide Special Event Application for larger scale events (gatherings of 50+
people) depending on the nature of the activity. Depending on the nature and scope of the event, the
applicant may be required to present to the Board of Park Commissioners for approval at the discretion
of the Superintendent. Long standing annual events do not require annual approval unless there are
substantial changes that warrant board review. Park permits will be issued with respect to the following
priority and fee schedules (Note: City Wide Special event permits will be issued once all applicable city
departments sign off on the approval):

Priority | Priority Group Fee Schedule

Level

1 BPRYCS sponsored programs and events No charge

2 Bristol Board of Education sponsored athletic programs No charge
and events

3 Bristol based non-profits, 501c(3) organizations and local | No charge**

athletic or sports-affiliated groups (comprised of at least
80% Bristol residents verified by certified
registration/rosters)

4 Non-Bristol organizations (comprised of 79% or fewer $235/rental + $50/hr for maintainer
Bristol residents), non-resident groups and for-profit
organizations

*Park Maintainer hourly fees may be assessed if the event requires staffing support. These fees will be
assessed depending on the nature of the event at the discretion of the Superintendent or designee.

**Additional fees may be assessed from other departments at the discretion of the Department Head
(i.e. police officers, health permits, etc).

(Source: City Wide Special Event Application is available at www.bristolrec.com).
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Policy: Pavilion Rentals

Adopted by Board of Park Commissioners: January 2020. Revised: May 2023

In pursuit of the BPRYCS mission to offer high-quality facilities that enhance the community’s quality of
life; indoor and outdoor park pavilions are available for private group, non-profit and for-profit rentals.
User groups looking to reserve a pavilion may submit a request online through www.bristolrec.com.
Permits are issued on a first- come- first served basis. Pavilions may be requested starting January 1% for

the following year.

The following pavilions are available for permitting under the jurisdiction of BPRYCS:

Park Location

Available Pavilions

Rockwell Park

Back Playground Shelter
T-Shelter,
Stonehouse/Summerhouse
Open Field Gazebo

Mrs. Rockwell’s Pavilion (indoor)

Page Park

Upper Playground Shelter
Tennis Court Picnic Area
Ingraham Field Picnic Area

Ski Hill Picnic Area

Perry J. Spinelli Pavilion (indoor)

Stocks Playground

Picnic Area Shelter

Veterans Memorial Boulevard

Gazebo

e Covered Picnic Area

Federal Hill Green

e Gazebo

Brackett Park

e Gazebo

In February 2019, the Board of Park Commissioners approved a fee schedule for use of the outdoor
pavilions in order to help off-set clean-up and maintenance costs. In January 2020 an indoor pavilion fee
schedule was approved to accommodate costs associated with offering indoor rentals to the

community.
Pavilion Type Bristol resident Fee Non-Profit Fee For-Profit Fee
Outdoor $25 (4hr rental) $50 (4hr rental) $100 (4hr rental)

Mrs. Rockwell Pavilion

$300 (4hr rental) +

$75/each additional hr

$300 (4hr rental) +

$75/each additional hr

$400 (4hr rental) +
$75/each additional hr
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Perry J. Spinelli Pavilion | $350 (4hr rental) + $350 (4hr rental) + $450 (4hr rental) +
$75/each additional hr | $75/each additional hr | $75/each additional hr

Pavilion Alcohol
Consumption of alcohol at park pavilions is not permitted with the following exceptions:

e During a permitted rental of the Perry J. Spinelli Pavilion with the following conditions met:

o The individual reserving an indoor pavilion must be 21 years or older and is responsible
for the behaviors of all guests throughout the event. Failure to follow rules may result in
ejection from the facility without refund.

o Beer and wine only- served under the supervision of a licensed bartender that carries
their own Liquor Liability insurance and names the City as Additional Insured.

o Licensed bartenders must be pre-approved by the City as a preferred vendor for use
during rentals.

o Vendor will submit a Certificate of Insurance naming the City as additionally insured

e Other event specifically authorized by the Board of Park Commissioners and confined within
those areas specifically designated (Sec.16-2 Code of Ordinances).
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Policy: Showmobile Rentals
Adopted by Board of Park Commissioners: February 2019

The BPRYCS Department owns and operates a 28ft x 52ft showmobile with stage extensions, lighting and
sound. The showmobile is used for the department’s popular Summer Concert Series and is rented out
to a variety of organizations throughout the year including the West End Association Summer Festival at
Rockwell and the Exchange Club for Mum Festival. Effective 2019, showmobile requests may be made
directly through www.bristolrec.com. Due to the complex nature of the showmobile a number of fees
apply. This includes a $400.00 transportation fee, a $200.00 rental fee, a park attendant for $50.00/hr,
and optional sound and lighting technicians for $25.00/hr. An additional $125.00 fee is added for events
taking place outside of Bristol (within 60 miles). When feasible, the transportation fee may be waived if
the delivery is during the regular working day. The following information is requested of applicants.

Fee Schedule & Cost Breakdown for Operation of the Showmobile

Service Rates

Transportation TO and FROM event site $400.00/flat
Outside of Bristol Travel Fee (within 60 miles) $125.00/flat
Rental Fee $200.00/flat

Park Attendant-Showmobile Operator (required) | $50.00/hr
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Policy: Banner Requests
Adopted by Board of Park Commissioners: February 2019 Revised: September 2022

As part of the department’s commitment to partnerships, BPRYCS provides a service to hang banners on
the Page Park Fence (King Street), Mix Street Fence (Mix Street or Maltby Street), and Memorial
Boulevard Fence (South Street or Memorial Boulevard) to help promote community events. Banners are
hung for a 22week2-week period in advance of the event. Banner requests can be made directly througH
www.bristolrec.com and are approved on a first-come, first-served basis. Additionally, banners must be
no more than 10 feet wide and must be at least 3 feet high. Banners must be made of lightweight
material and must be properly vented (mesh or crescent flaps). Banners not picked up within two weeks
of being taken down are subject to be discarded.

The fee schedule for the Banner program is as follows:
Group Type Fee

Non-Profit $25.00
For-Profit $50.00
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Policy: Park Lease Agreements
Adopted by Board of Park Commissioners: February 2019

In some cases, the BPRYCS Department has engaged in long-term lease agreements with Bristol based
sports organizations to alleviate maintenance responsibilities and provide the user-group a sense of
ownership over the space. Lease agreements allow the City to retain ownership of the park property
while subsequently transferring maintenance responsibilities and scheduling oversight to the user-
group. The following lease agreements are held:

Park Area Leased Organization/User Group | Length of Lease Fee
Muzzy Field & Bristol Blues Baseball Club | 5-year contract Varies by
Concessions (expires year/contract

McCabe Waters/Frazier

Field & Concessions

B - 2
Bristol Girls Little League
Softball

3 year lease (expires
December 31,
20232026)

$2.00/annually

[ Formatted: Font color: Auto

Peck Park Fields &
Concessions

Bristol Little League &
Softball

3 year lease (expires
December 31,
20232026)

$2.00/annually

[ Formatted: Font color: Auto

Casey Field Football &
Concessions

Bristol Youth Football &
Cheer

3 year lease (expires
December 31,

$2.00/annually

[ Formatted: Font color: Auto

20232026)

The Board of Park Commissioners shall review and approve any existing renewals or new requests for
lease agreements between private organizations and the city. Depending on the nature of the
agreement, approvals may require review and final approval from the Corporation Counsel Office
and/or City Council.
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Policy: Maintenance and Upkeep Standards for Park Lease Agreements
Adopted by Board of Park Commissioners: October 2023

The Board of Park Commissioners approves long-term lease agreements with Bristol based sports
organizations. Organizations that have entered into long-term lease agreements are required to comply
with the following maintenance and upkeep standards established by the Board of Park Commissioners:

Mowing: During peak season mowing should occur on a routine basis to ensure the leased spaces are
aesthetically pleasing and safe for play. Grass should be cut low and be free of blight.

Grounds Cleanliness: Every effort shall be made by the organization to keep the grounds free of liter.
Grounds shall be routinely inspected by representatives of the organization with regularly established
clean-ups a minimum of 1 time per week during off season and after each use during peak season.

Building Upkeep: Leased buildings such as concessions and bathroom spaces must be aesthetically
pleasing including no peeling and chipping paint. Bathrooms shall be well stocked during the seasons
and accessible during play.

Safety: Leased Park space shall be inspected and a safety sweep conducted prior to any activity
occurring on the premises. The sweep shall include a review of field conditions to ensure the park
spaces are free of hazards including, but not limited to, uneven grounds, holes or divots, unsafe weather
conditions and disposed drug paraphernalia such as needles. Each organization is responsible for
designating a representative to be responsible for ensuring the grounds are safe for use. Organizations
are expected to follow the established Park and Facility Use Rules and Regulations.

In the event of questions regarding specific maintenance techniques for leased park spaces, an
organization representative may contact the BPRYCS Department and a park maintenance professional
may be consulted.

Failure to comply with maintenance and upkeep standards may result in progressive discipline up to and
including termination of the lease subject to the Progressive Discipline for Violation of Park Rental Use
Rules and Regulations Policy.
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Policy: Concession Agreements
Adopted by Board of Park Commissioners: February 2019

In order to meet the needs of our park visitors, the BPRYCS Department engages in contracts with
qualified vendors to provide concession services at select parks. A Request for Proposal (RFP) is issued
and vendors are selected and approved by the Board of Park Commissioners. The City of Bristol reserves
the right at any time to terminate the contracts by giving thirty (30) days’ notice to the Concessionaire.
The Board of Park Commissioners establishes and approves the fee schedule for concessionaires. The
following concession agreements are held:

Softball

Casey Field

Bristol Youth Football and
Cheer

Included in park lease
agreement

Included in park lease
agreement

Page | 44

Park Area Leased Organization/User Group | Length of Lease Fee
Page Park Ice Cream DorepsteaCranra-TBD 2 years (expires $851.00/annuallyTBD
September 30,
20232027)
Rockwell Park Ice Doda’s Ice Cream 2-3 years (expires
Cream September 30, $2,7003,000.02/annually
26232026
Stocks Playground Food | Steve’s Top Dog (Steven 3 years (expires June | $3,7634,000 (year 1),
Services Lavoie) 30, 26232026) $3,8574,100 (year 2),
and $2,9534,200 (year
3)
Muzzy Field Bristol Blues Baseball Included in contract Included in contract
Peck Park Bristol Little League Included in park lease | Included in park lease
agreement agreement
McCabe Waters BristoHtte League & Included in park lease | Included in park lease [Formatted: Font color: Auto
Bristol Girls Little League | agreement agreement
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Policy: Master Fee Schedule for Park Rentals and Rate Change Process
Adopted by Board of Park Commissioners: February 2019

Park Rental fees are reviewed on annual basis by the Board of Park Commissioners Finance Committee
with recommendations being adopted by the full board every fall. While fee schedule changes can be
introduced or modified throughout the year, it is best practice to make adjustments to fee schedules in
the fall prior to the annual budgeting process as there are revenue implications to changes. The
following process is to be engaged in for fee schedule changes:

Fee Schedule Change Approval Structure

Steps Phase Actions

1 Initiation A new fee schedule or fee schedule revision is deemed to be
needed through internal or external factors.

2 Development The Superintendent or designee engages in research and

review of appropriate fee changes incorporating industry
and national best practices, fee schedules adopted by similar
or surrounding agencies, community goals and change
impact, and other data relevant to the fee schedule. The
Superintendent may incorporate feedback from impacted
staff members, user groups, and internal committees as
deemed appropriate.

3 Review & Approval The Superintendent presents the new or modified fee
schedule to the Finance Committee of the Board of Park
Commissioners for their input. Committee input is
incorporated and then presented to the full Board of Park
Commissioners for formal adoption. Depending on financial
impact the fee schedule may be reviewed and approved by
the Board of Finance during the annual budgeting process.
4 Publication & Management | Newly approved fee schedules are incorporated into the
Policy Manual and communicated out to department
personnel and through appropriate website and press
channels as appropriate. Training on the new fee schedule
may be provided to staff as appropriate. New or modified
fee schedules are monitored for success in achieving desired
outcomes.

Fee schedules and budgets for individual programs or services are developed and approved at the staff
level. Program budgets vary due to changing costs associated with staffing, supplies, materials, and
other associated fees. Many programs are directly operated by the Department’s Revolving Account
Funds and are not formally budgeted for by the city.

The Master Fee Schedule Grid represents the full rental schedule for park and recreation amenities
under Board of Park Commissioner jurisdiction:
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Service Insurance | Resident Rate Bristol Non- Non-Resident For-Profit or | Year Modified
Profit Rate Rate Non-Bristol
Organization
Rate
Field/Court col Youth-FREE Youth- FREE $25/per $25/per 2019
Rentals Required Adult Adult practice practice
utts- uts- $100/per game $100/per
$25.00/per $25.00/per game
practice/game practice/game
$35/w lights) $35/w lights)
Muzzy Field col $135/day (+ $135/day (+ $235/day (+ $235/day (+ 2022
Rentals Required | $50/hr staffing) | $50/hr staffing) | $50/hr staffing) $50/hr
staffing)
Outdoor N/A $25 (4hrs) $50 (4hrs) N/A $100 (4hrs) 2019
Pavilion
Rentals
Mrs. col $300 (4hr $300 (4hr N/A $400 (4hr 2023
Rockwell Required | rental) + rental) + rental) +
Pavilion (for non- $75/each
private S?S/each $7.5./each additional hr
) additional hr additional hr
parties)
Perry J. col $350 (4hr $350 (4hr N/A $450 (4hr 2023
Spinelli Required rental) + rental) + rental) +
Pavilion (for non- $75/each $75/each $75/each
private additional hr additional hr additional hr
parties)
Park Rental COl FREE FREE FREE $235/day (+ 2019
for Special required $50/hr
Events staffing)
Showmobile col $600+ S600+ $725+ S600+ 2019
Rental Required | (depending on (depending on (depending on | (depending on
services added) | services added) | services added) services
added)
Page | 46
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Banner
Requests

N/A

$25

N/A

$50

2022

The Aquatics Master Fee Schedule Grid represents the full rental schedule for aquatics facilities under

Board of Park Commissioner jurisdiction:
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Service Insurance Resident Bristol Non- For-Profit or Year Modified
Rate Non-Profit Resident Non-Bristol
Rate Rate Organization
Rate
Daily Rates for N/A (A) $79.00 N/A (A) $710.00 N/A 2023
DMAC
(C) $35.00 (C) $26.00
(S/C) $68.00 (S/C) $69.00
Daily Rates for N/A (A) $2.00 N/A (A) $8.00 N/A 2020
Page & Rockwell €) $1.00 0) $4.00
Pool (C) s1. (C) 54.
(S/C) $1.50 (S/C) $6.00
Adult N/A (S) $4650.00 N/A (S) $8990.00 N/A 2023
Membershi
P (A) $110.00 A) $210.00
(18-59)
Child N/A (S) $2535.00 N/A (S) $5060.00 N/A
Membership (6-
17) P A) $60.00 A) $110.00
Seniors (60+) N/A (S) $3545.00 N/A (S) $7080.00 N/A
A) $90.00 A) $170.00
College Students N/A (S) $45.00 N/ANAA (S) $80.00 N/A
(A) (A)
90.00$35-0 170.00$79-
] 00
Children Under 5 N/A FREE N/A FREE N/A
DMAC Rental col $180/per $100/per $240/per $200/per hour
Required hour (S50 hour hour (S50
(includes q. .(.S .(.5 $300/per hour
i q (Private facility $200/ facility tside of
ifeguards) citizen deposit h per deposit (outsi elo
birthday check) to'zr ¢ check) n:rmi
rentals do (outside o operating hours)
normal
not) .
operating
hours)

**Additional charges may be assessed at the discretion of the Superintendent or designee (i.e.

lights/electricity, bathrooms, maintainers, police, etc.)**
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Policy: Pool Rules and Regulations
Adopted by Board of Park Commissioners: February 2019

Swimming pool rules are essential for promoting safe and healthy environments for the thousands of
users that visit the Dennis Malone Aquatics Center, Rockwell Park Pool and Page Park Pool every year.
Adopted by the Board of Park Commissioners in consultation with the Superintendent and Aquatics
Supervisor, the following pool rules and regulations are enforced by lifeguards and Aquatics Division
personnel:

Pool Rules and Regulations

Proper swimming attire must be worn in the pool. Proper attire is subject to lifeguard’s discretion.
Bathing Suits only. No athletic shorts or cotton t-shirts. Rash guards are allowed only if properly fitted.

1. Non-disposable swimming diapers are required for all children who are not potty trained.

2. All patrons need to check into the facility prior to entering the pool. Pool schedule is subject to
change. All patrons must be out of the building no later than 15 minutes after closing.

3. Children under 11 years of age must be accompanied in the building by a parent or adult at least 18
years of age. Children under the age of 8 must be accompanied in the water by an adult at all times. No
exceptions.

4. Per public health code, all persons must shower before entering the pool. Any person known or
suspected of having a communicable disease shall not use the pool. Spitting, urinating, or blowing the
nose in the pool is prohibited.

5. The pool is not to be used unless there is a lifeguard on duty.

6. Please be aware that management reserves the right to close a pool at any time for weather-related
concerns, thunder or lightning, fecal incidents, vomit in the pool or any chemistry-related issues, etc.

7. Breath-holding games or similar activities are prohibited.

8. Use of flotation equipment is limited to supervised classes and adults. Children will not be allowed to
use flotation belts, face masks, snorkels, fins, water wings, inflatables, beach balls, kickboards, noodles,
goggles with nose pieces, life jackets, and other equipment during open swim sessions. Pull buoys, kick
boards, and class equipment may be used for lap swimming with permission of the lifeguard on duty.

9. Any activity that may endanger patron safety or the facility including running, “horseplay”, hanging on
the lane lines, ladders or stairs, or improper use of equipment, is not allowed. Threatening, harassing, or
bullying behavior will not be tolerated on premise and are grounds for immediate dismissal from the
facility.

10. Food and/or glass containers are not allowed in the pool or locker room areas. Plastic beverage
bottles may be used on the pool deck. Patrons must clean up all trash they bring into the facility.

11. Diving is prohibited in water less than 4 feet deep. Only shallow water dives are permitted into water
less than 8 feet deep. While using the diving board: only front dives are allowed. No back dives, inwards,
flips, or trick jumps/dives are permitted.

12. Use of starting blocks is only allowed with lifeguard’s permission.

13. Tobacco, narcotics, vapor, and alcohol products of any kind are not allowed in the facility or on
facility grounds.
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14. Bandages, bobby pins, or chewing gum are not to be used in the pool.

15. Visiting with or distracting lifeguards on duty is prohibited.

16. Young children and handicapped adults must be accompanied by someone able to assist them in
dressing/undressing, showering, and entering/exiting the pool. For safety reasons, staff are prohibited
from leaving their posts to assist with these functions.

17. Children under the age of six are permitted to use either locker room with adult supervision.
Children six and older must use their gender-appropriate locker rooms. Private locker room space is
available, please ask a staff member for assistance.

18. BPRD reserves the right to schedule swim lessons, swim meets, team practices, special events, and
to limit swimmer and spectator capacity for health and safety reasons as needed.

19. Private swim lessons or group classes are not allowed at any time unless it is a BPRD sanctioned
program. Furthermore, outside entities/groups wishing to use the facility as a group must adhere to
additional policies and/or fees. More information can be obtained from the Aquatic Supervisor.

20. Use of any media devices, including but not limited to: cameras, video recorders, and cell phones are
strictly prohibited in all restrooms and locker rooms. Furthermore, regarding electronic devices: safety
first, please keep a constant eye on your child and do not become distracted from supervising your child.
21. BPRD is not responsible for lost or stolen items. If locks are used, they must be removed by the end
of each business day or they will be cut off.

22. All injuries occurring on premise must be immediately reported to a staff member or lifeguard on
duty.

23. Spectators must remain in the bleacher area. For health and sanitation reasons, street shoes may
not be worn on the pool deck.

Enforcement of rules is subject to Lifeguard’s discretion. Rules are subject to change without prior

written notice. Management reserves the right to eject anyone who fails to comply with these safety
rules. Refunds on admission fees will not be given.
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Policy: Park and Facility Use Rules & Regulations
Adopted by Board of Park Commissioners: February 2019

The following is a list of rules and regulations for use on city fields and courts. The list is not meant to be
all-inclusive and additional rules may be enforced if the BPRYCS Department and Board of Park
Commissioners deem the behavior is in violation of safety of users or health and well-being of the
property.

9)

Any acts that put participants in danger or potential danger (i.e. driving/parking vehicles on the
fields) are strictly prohibited.

Any abuse or damage of city property (i.e. tearing up the field, littering, and purposeful breaking
of equipment) are strictly prohibited.

Use of fields without a permit or during a time when the BPRYCS Department has closed a field
due to weather or maintenance.

Field permits are exclusively for the organization listed on the permit. Subletting field time or
usage to other organizations is not permitted for any reasons.

Use of illegal drugs, alcohol, smoking and loud, vulgar, confrontational language are not
permitted on city fields and recreational spaces or its immediate vicinity.

Any illegal acts in the parks, playgrounds, open space areas and flood plains.

User groups are not permitted to engage in any form of field maintenance (i.e. raking, sweeping,
applying drying agents, etc.) unless specified under a lease agreement.

Any and all maintenance of City of Bristol athletic fields will be performed by city staff (unless
specified under a lease agreement). Groups/organizations/teams having specific requests for
maintenance will include them in the Facility Reservation Request. City staff will make its best
attempt to complete such request with consideration to time, staffing and weather conditions.
The city reserves the right to support or deny the request. Additional charges may be assessed
to the renting organization.

All Youth Athletic organizations must comply with state standards and state statutes for
concussion education and awareness.

10) City of Bristol is not responsible for any items left or stored on facility grounds by Applicant.
11) Applicants must compile with all municipal ordinances, regulations and policies.
12) A Certificate of Insurance naming the City of Bristol as additionally insured is required and must

be submitted prior to use. The COl must conform to the city’s insurance policies indicated in the
section below.

13) Special Note: All groups using Wilson Field for softball are required to park only on the side of

Fifth Street and Sixth Street that is nearest to the field. Please inform the players, parents and
opponents.

Weather Closure/Unsafe Field Conditions: The BPRYCS Department reserves the right to close fields
due to inclement weather or unsafe conditions at any time. Fields are inspected by city staff and
cancellation decisions are made by the Superintendent or designee. The city is committed to optimizing
the quality of fields, ensure safety, minimize injury, and reduce damage to fields that lead to costly
repairs. If users are uncertain of the status of a field, they are encouraged to contact BPRYCS Main Office
at 860-584-6160.
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Determining to play on athletic fields is a crucial decision impacting the conditions and sustainability of a
field. Fields are closed to avoid injury and damage to players and to the playing surface. Choosing to play
on a wet field or the vigorous attempt to dry a wet field are major reasons fields are damaged.

An athletic field should be considered closed if any of the following conditions exist:

o There is standing water present on any part of the field that cannot be removed without
causing damage to the field.

There are muddy conditions present that will not dry by the start of the game.

While walking on the field water can be seen or heard with a footstep.

While walking on the field of play, any impression of your footprint is left in the surface
If water gathers around the sole of a shoe or boot on any portion of the field.

Standing water occurs because the ground is saturated. Removing standing water does
not eliminate the saturation. It is the saturation and not standing water that causes
damage and unsafe conditions.

o Unsafe weather conditions exist including but not limited to thunder, lightning, hail, etc.

O O O O O

Safety Plans: A supervisor of an activity involving young people has the responsibility to ensure that
conditions exist to promote the highest degree of safety possible. For example: higher than anticipated
attendance; small children unattended; first aid provisions; etc. Facility users must take appropriate
precautions, such as providing onsite medical staff, first aid kits, and/or the ability to contact emergency
services. Additionally, the rental organization is responsibility for coordinating temporary bathroom
needs including port-o-johns. These services are the responsibility of the organization renting the
facility.
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Policy: Pickleball Court Use Rules
Adopted by Board of Park Commissioners: July 2023

General Use Rules

nhWNPE

Proper court etiquette and sportsmanship expected

Non-marking shoe required

Animals prohibited on the courts

Skateboards, scooters, rollerblades, skates and bicycles prohibited on the courts
All other applicable park rules and city ordinances apply

Peak Use Rules

In the event the pickleball courts are busy and all courts are occupied the following rotation policies
have been established:

ok wWwN R

Waiting players place paddles in designated area in groups of up to four players

When a game is complete, the next players waiting rotate onto the court

The next players waiting move up to be next in line

If players wish to continue play, they go to the end of the line

Waiting players continue to move up the line as games finish

Court use is limited to standard game scoring format, first to 11 points, winning teams must win
by 2

Reservations

Courts are available on a first-come, first-served basis for public use. The Bristol Parks, Recreation, Youth
and Community Services Department offers 2-hour rentals for a court on a limited basis subject to fees
established by the Board of Park Commissioners. Individuals with reservations shall present a
reservation permit issued by the department in the event of a dispute. The BPRYCS department reserves
the right to reserves courts for recreational programming at its discretion.

Did you know?

The City of Bristol Parks, Recreation, Youth and Community Services Department also has pickleball

courts at Page Park (King St) and Peck Park (Daley St)!

Page | 54

Page 118



ristol

CoNNECTICUT

BPRYCS Policy Manual 2022-2023

PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Policy: Progressive Discipline for Violation of Park Rental Use Rules & Regulations
Adopted by Board of Park Commissioners: February 2019

The BPRYCS Department and the Board of Park Commissioners have adopted the following rules and
regulation for use on all city fields and recreational spaces. These rules must be observed by all
members of an organization including coaches, parents, and participants. In the event that any members
of the user groups are in violation of the rules, these groups are subject to suspension or expulsion from
use of city fields and courts. In the event of suspension or expulsion, user groups will not be refunded
any fees paid. The following progressive discipline will be used:

e First Violation: Written warning from the Superintendent to the organization head (as listed on
the application form).

e Second Violation: Final written warning from the Superintendent

e Third Violation: Suspension or expulsion from use of city fields. Organization leader will be
required to meet with the Board of Park Commissioners to discuss restoring field access for their
group.

Note: Depending on the severity of the issue, discipline may begin at any level including suspension or
expulsion from the fields at the discretion of the Superintendent and the Board of Park Commissioners.
The Bristol Police Department has enforcement authority over park rules and ordinances.

Page 119



Policy: Park and Facility Use Liability Insurance Requirements
Adopted by Board of Park Commissioners: February 2019

In order to protect the City of Bristol and the user groups from liability, all organizations, teams or
leagues will be required to maintain and supply a Certificate of Insurance (COI) which shall name the City
of Bristol Parks, Recreation, Youth and Community Services Department, its Agents, Officials and
Volunteers as Additional Insureds on a primary and non-contributory basis. The COl must be provided
prior to park use and must be valid for the entirety of use agreement as specified on the permit. The
following minimum coverage shall be required:

Commercial General Liability:

e General Aggregate Limit $2,000,000
e Each Occurrence for Bodily Injury, and Property Damage.........ccccoouveuuenee. $1,000,000

Additional Insured:

The City of Bristol shall be named as an additional insured and this coverage shall be stipulated under
“Description of Operations” and shall be worded as follows:

The City of Bristol, its Agents, Officials and Volunteers shall be named as Additional Insured.
Certificate Holder:

The certificate holder shall be named as:

City of Bristol
Parks, Recreation, Youth and Community Services Department
51 High Street
Bristol, CT 06010

All policies must also include a Waiver of Subrogation
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Policy: Land Acquisition Strategy
Adopted by Board of Park Commissioners: May 2023

BPRYCS is continually identifying opportunities and gathering information for potential park acquisitions
to meet the department’s mission to provide residents greater access to high-quality recreation and
parks. Property acquisitions for park purposes are made possible through a variety of resources
including donations, grants and special one-time allocations from the Board of Finance and City Council.
Due to limited resources it’s important to be selective on which proprieties to acquire.

The purpose of this policy is to establish the strategic framework to guide staff and the Board of Park
Commissioners in the prioritization, review and approval of new land acquisitions.

Property Considerations must meet 1 or more of the following criteria:

e Connection to recreational needs and/or strategic goals identified in the current Parks Master
Plan or other formal community need assessment reports

e Offers a setting in which a diversity of active and passive recreational opportunities can be

undertaken, including sites that may be uniquely positioned to offer specific kinds of recreation

opportunities not currently offered by the city

Abuts and/or is closely connected to existing park properties (see Appendix A)

Abuts the Pequabuck River or other natural area

Abuts existing and/or future planned bike trails

Potential to serve a large number of underserved households, or are in high density areas with

limited recreational opportunities (See Appendix B)

e Meets equity and access goals such as the 10-minute Walk Campaign (see Appendix B, Appendix
C, and Appendix D)

e Contains habitat types that are endangered, under-protected and/or under-represented in the
City’s park system

Properties that meet 1 or more of the criteria may be pursued by staff and recommended to the Board
of Park Commissioners for approval. Properties that are approved by a vote of the Board of Park
Commissioners are then referred to the Planning Commission and the City Real Estate Committee for
approvals with further referral to the City Council and Board of Finance for funding.
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Appendix A: Identified Adjacent Properties of Interest

Key
Color Meaning
Park Property under the jurisdiction and maintenance of BPRYCS
Park Property under the jurisdiction of BPRYCS and maintained via MOU
Dennis Malone Aquatics Center
Identified Adjacent Properties of Interest
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Adjacent Properties of Interest

Address

GIS Parcel #

Adjacent Park

460 Pine Street

03-38A_0104558

Pine Lake

260 Perkins Street

60-12-5_0158976

Hoppers and Birge Pond Nature Preserve

Perkins Street

60-11 REAR_0158925

Hoppers and Birge Pond Nature Preserve

Ambler Road

60-15_0093718

Hoppers and Birge Pond Nature Preserve

1 Ambler Road

20-221_0011495

Hoppers and Birge Pond Nature Preserve

3 Ambler Road

20-219_0100196

Hoppers and Birge Pond Nature Preserve

112 Ambler Road

20-220_0153389

Hoppers and Birge Pond Nature Preserve

144 Ambler Road

20-218_0098701

Hoppers and Birge Pond Nature Preserve

Ambler Road

20-216_0014850

Hoppers and Birge Pond Nature Preserve

45 Grassy Road

20-214_0014826

Hoppers and Birge Pond Nature Preserve

51 Grassy Road

20-215_0014761

Hoppers and Birge Pond Nature Preserve

Grassy Road

20-217_0014842

Hoppers and Birge Pond Nature Preserve
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Appendix B: Properties with 10 Minute Walk Impacts

The Trust for Public Land’s 10-minute Walk Campaign encourages safe, equitable access to a high-quality
parks within a 10-minute walk of home. Close-to-home parks serve as essential backyards for millions of
people and open up countless possibilities for communities and cities by helping to confront some of
today's most pressing urban challenges. The 10-minute walk metric—equivalent to approximately a half-
mile for an able-bodied person—is the average distance most people are willing to walk to reach a
destination. Ensuring that all people have access to a park within a 10-minute walk of home and that
there’s adequate park space in all neighborhoods is essential to creating an equitable park system.

10 Minute Walk - Overlay

Key

Color Meaning
Neighborhoods within a 10-minute walk of a public park
Neighborhoods without a 10-minute walk of a public park
High-lImpact neighborhoods without a 10-minute walk of a public park
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Appendix C: Properties with a Mental and Physical Health Impact

Public parks support good health for people of all abilities, ages, socio-economic backgrounds, and
ethnicities. Parks help reduce obesity and incidence of chronic disease by providing opportunities to
increase rigorous physical activity in a variety of forms and provide a connection to nature which studies
demonstrate relieves stress levels, tightens interpersonal relationships, and improves mental health.
These areas highlight the prevalence of the two following CDC metrics from 2021 data: Poor mental
health: Respondents aged 218 years who report 14 or more days during the past 30 days during which
their mental health was not good.

Lack of physical activity: Respondents aged 218 who answered “no” to the following question: “During
the past month, other than your regular job, did you participate in any physical activities or exercises
such as running, calisthenics, golf, gardening, or walking for exercise” Source: TPL

Mental and Physical Health - Overlay

Key

Color Meaning
Neighborhoods with low mental and physical health disparities
Neighborhoods with moderate mental and physical health disparities
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Neighborhoods with high mental and physical health disparities

Appendix D: Properties with a Temperature Impact

Urban heat islands are urban or metropolitan areas that are warmer than their surrounding rural areas,
due to human activities, such as energy use, transportation, and building construction, which generate
and retain heat. These areas highlight where urban heat islands coincide with high density of people
outside a 10-minute walk of a park using Landsat 8 satellite imagery to identify thermal reflectance
values hotter than 1.25 degrees over the average of the whole City. Parks with tree canopies are one of
the most effective ways to combat extreme heat cooling the air temperature by as much as 17 degrees

Urban Heat Island - Overlay
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more than parts of the city lacking trees and green space. In addition, the cooling benefit of parks can
extend as far as a half-mile from park boundaries, helping cool the neighborhood and reduce heat stress
for residents.

Key
Color Meaning
Neighborhoods with temperatures at or below community averages
Neighborhoods with temperatures slightly higher than community average
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Neighborhoods with temperatures moderately higher than community average
- Neighborhoods with temperatures significantly higher than community average
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Policy: Naming of the Parks, Facilities and Recreational Amenities
Adopted by Board of Park Commissioners: March 2021

Purpose: To outline the criteria and procedures for official naming of parks, facilities, and recreational
amenities in the City under management and control of the Board of Park Commissioners.

Procedure

(1) All requests for naming City parks, facilities, and recreational amenities must be presented in writing
to the Superintendent of Parks, Recreation, Youth and Community Services. Requests must include a
statement summarizing the justification for the recommended name(s). (2) The written request will be
presented at the next scheduled regular meeting of the Board of Park Commissioners for initial review.
When possible, the requester(s) shall attend the meeting to provide oral testimony in addition to the
written request. (3) At this time the Board can make the motion to move forward with the request or
deny the request. The Board reserves the right to deny any request at their sole discretion. (4) If the
request is advanced by the Board there will be a public hearing at the following Board of Park
Commissioners meeting before a name is officially changed. Upon completion of the Public Hearing the
Board will vote to officially approve or deny the name change request.

Criteria
The individual shall meet (1) or more of the following criteria’s established by the Board:

1. Has made a significant financial contribution, sponsorship or other commercial transaction
wherein the City receives a monetary gain in exchange for the naming. This may include
provision or supply of equipment, materials, land or services.

2. Recognition of historical significance and/or outstanding service to the City parks, facilities and
recreational amenities that resulted in significant and enduring contributions to the community.

Special Notes

(1) The naming request for a recently decreased individual shall have a (90) day waiting period from the
time of death before the request may be formally considered by the Board. (2) No official in office or
employee of the City of Bristol will be considered until such person has left office or City employment.
(3) A name once adopted, should be bestowed with the intention that it will be permanent, and changes
should be strongly resisted.

Physical Display of Naming Rights

The physical display of the naming rights shall be decided on a case-by-case basis at the
recommendation of the Board but with sole discretion of the Superintendent to ensure funding exists
and signage/plagues meet department brand standards. Funding may be requested of the individual(s)
making the request or may be provided by the City if appropriate and funding exists.
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Policy: Ed Swicklas Employee Garden Park
Adopted by Board of Park Commissioners: May 2022

The purpose of this policy is to establish guidelines and standards for the administration of the Ed
Swicklas Employee Garden Commemoration program. Established in 2022, the program was developed
to honor and recognize retired employees of the Parks, Recreation, Youth & Community Services
Department that meet the following criteria:

e  Must have served a minimum of 15 cumulative years in the BPRYCS Department.

e  Years of service must be full time. Part time, seasonal, or contractual years do not count
towards cumulative years of service.

e Years of service do not need to be consecutive. Meaning someone may have started in, or
transferred to another department for a period of time or left the city for another position and
returned.

e Individual must have retired from the BPRYCS Department. Individuals that retire from another
department will not be considered even if they have 15 years of cumulative service with the
department.

e The employee must be considered an employee in good standing with the City in order to
qualify for the program. Individuals whose employment status with the City has been severed
will not be eligible as determined by the Superintendent in consultation with Human Resources

Every July, the Superintendent of Parks, Recreation, Youth and Community Services will compile the list
of eligible retirees from the past year and present the names and supporting documentation to the
Board of Park Commissioners for review and approval. After approval, the names will be added to the
plaque as soon as reasonably possible. For efficiency and cost-effectiveness, the plaque will be updated
once a year and not each time someone retires (unless there is a compelling reason to do so sooner as
determined by the Board of Park Commissioners)
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Policy: Low Mow Program
Adopted by Board of Park Commissioners: October 2023

Following a successful pilot program in 2023, the BPRYCS Department adopted a “Low-Mow”
maintenance policy in alignment with the department’s commitment to sustainability and conservation.
Park areas are designated “Low-Mow” due to their landscape design, environmental benefit (e.g.,
erosion control, bio-infiltration, and habitat), low impact on recreation, and underutilization. “Low-
Mow” areas are seeded with native vegetation and are mowed once a year in late winter/early spring to
encourage reseeding and invasive species management. Paths may be mowed through or around “low-
mow” areas in order to encourage passive recreation. Benefits to this approach include improved
employee safety, enhanced stormwater management and water quality, increased local plant and
wildlife habitat, and reduced fuel usage and emissions. “Low-Mow” areas are reviewed on an annual
basis and are labeled with educational signage explaining the program to the public.
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Policy: Managing and Protecting Park Trees
Adopted by Board of Park Commissioners: July 2024

The City of Bristol Department of Parks, Recreation, Youth and Community Services (BPRYCS) is
responsible for the maintenance of trees located within the City’s parks. In accordance with this policy
and CT State Statue Sec 23-59 it is the City's objective to maintain and protect healthy trees for the
benefit of City residents and to mitigate the risk trees pose to property and persons, while ensuring the
sustainability of Bristol’s urban forests. While not required by state law, BPRYCS, in line with the policies
and procedures set forth by the Board of Public Works, has adopted the following policy to ensure a
consistent approach to maintaining and protecting City Trees. Certified Tree Wardens on BPRYCS staff
shall serve as Deputy Tree Wardens for the City of Bristol under the direction of the City’s Tree Warden.

Bristol Parks, Recreation, Youth and Community Services has two primary responsibilities regarding
park trees:

1. Maintain and protect healthy trees
Evaluate trees when complaints are received that may pose a risk to property or persons. The
City does not have or maintain a survey of park trees indicating location, size, type or condition.
a. Upon receipt of a complaint, a Deputy Tree Warden shall inspect the tree(s) to confirm
that it is a City owned tree and determine the condition/risk of failure of said tree.

i. Determination of City owned tree shall be based on location as determined by
available mapping or a measurement from the pavement centerline to the edge
of the right way (typically 50 ft.). The property owner shall reserve the right to
obtain the services of a licensed survey to determine/confirm ownership of the
tree. Tree location is based on the location 3 ft. above average surrounding
grade.

ii. Tree evaluations performed by the City shall be based on a visual inspection
from the ground to evaluate risk of failure. The property owner shall reserve
the right to submit a report from a Licensed Arborist in the State of Connecticut.
In addition, BPRYCS may also may procure the services of a Licensed Arborist to
perform an additional evaluation. Tree evaluations shall be documented using
the applicable department forms and be made available to both the concerned
party and the City of Bristol’s Tree Warden.

b. Tree removal must satisfy one of the following criteria:

i. The tree:

1. Isabona fide hazard and poses threat to the health, safety, and welfare
of the public;

2. Is diseases and has no prospect of recovery;

3. Has been damaged by a storm event or damaged mechanically resulting
in instability and posing a danger to people and/or property;
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8.
ii. Shade, leaves, fruit, sap, limited building and sign visibility, view visibility, etc.,

Is damaging adjacent infrastructure, and root or crown reduction will
not eliminate the intrusion;

Is obstructing motorists’ view which creates an unsafe condition, and
pruning will not eliminate the obstruction;

Needs to be removed due to construction activity, new landscape
installations, or landscape renovations and the tree cannot be
incorporated into the project;

Has declined substantially, will not recover, and detracts from the
landscape;

Has outgrown its location or is planted too close to a building.

shall not constitute justification for tree removal.
Trees that pose an immediate hazard shall be removed/cut by the City. All other trees
scheduled for removal shall be posted for a period of 10 days in accordance with CT
State Statue 23-59. Once posted the City shall conduct a hearing in accordance with

State Statue if a concern is received from the public. In accordance with CT State Statue
decision of the Tree Warden are final and appeal is through the CT State Superior Court.
Trees located on private property are the responsibility of the property owner not the
City of Bristol.

Trees where a portion of the tree is located on private property and a park, are defined

as shared ownership. Since the objective of the Department is to limit City risk, trees

that are classified as shared ownership that pose a risk to the public are removed/cut or
trimmed to remove the hazard at City expense. Care is taken during tree trimming as to

not unbalance the tree, therefore trimming on the City portion of the tree may in the

removal of the entire tree. For large trees that are primarily located on private property

and do not pose a risk to the public but do pose a risk to private property the

Department shall notify the private property owners that the City is not responsible for

removing the hazard (cutting/trimming trees).

There are times due to work load, hazard (electrical), location, and/or the need of
specialized equipment that requires work to be performed by a private vender (tree
company) procured in accordance with City purchasing requirements.
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Chapter 8: Public Safety, Law Enforcement and Security

{ Formatted: Keep with next

15 Summer basketball league with the Bristol Police Department «

{ Formatted: Caption
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Policy: City of Bristol Ordinances
Adopted by the City Council: September 1974

Municipal ordinances are laws or regulations that is enacted by and enforceable within the city.
Ordinances may be formally changed through the City of Bristol Ordinance Committee with final
approvals from the City Council. Chapter 16 of the Code of Ordinances describe ordinances pertaining to
the BPRYCS Department:

Chapter 16 PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES
Sec. 16-1 Veterans Memorial Park and Boulevard

(a) The park area between the Pequabuck River and South Street, heretofore given to the city and
established as a memorial to Bristol's veterans of all wars, shall continue under the jurisdiction of the
Board of Park Commissioners. The highway, which begins at Willis Street and runs through said park
shall be known as the Veterans Memorial Boulevard.

(b) The Board of Park Commissioners shall give special care in maintaining said park as a fitting
memorial and preserving the rows of memorial oaks which border the boulevard. They shall care for the
monuments and statuary now located in the park and which may, with said board's permission, be
hereafter located therein.

(c) To preserve the natural and peaceful conditions and the memorial character of the park and
boulevard:

(1) There shall be no parking along the curb lines of the boulevard, except on such special areas or
occasions as may be designated by the Board of Park Commissioners.

(2) The use of the boulevard by motor vehicles is hereby restricted to vehicles bearing "passenger-
type" or school bus registration plates, and operated at such reasonable speeds as shall be established,
from time to time, by the Board of Park Commissioners. School buses shall only be permitted to use the
boulevard traveling to or from Memorial Boulevard School on the boulevard from Main Street to the
school.

(3) No motor vehicles bearing non-passenger type registrations, including trucks and commercial
vehicles, including those trucks and commercial vehicles bearing "combination" plates shall pass or
travel within said Memorial Park or boulevard, provided that such non-passenger vehicles may continue
to use the two (2) cross-over streets known as Mellen Street and East Street. Persons making such use
shall be in violation of this section and shall be subject to the penalty for infractions provided in section
1-11 of the Code of General Ordinances. Fine for violation of this section shall be ninety dollars
($90.00).

(d) The Board of Park Commissioners are hereby authorized and directed to provide and maintain
suitable signs for the control of traffic on the parkway known as the Memorial Boulevard.

(Ord. of 9-6-83; Ord. of 4-29-94)

Sec. 16-2. Prohibited acts in public parks.
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Regulated conduct, activities, substances and acts in public parks.

The following conduct, activities, substances and acts within the public parks of the City shall be
regulated as provided herein:

(a)  Alcoholic Beverages and Controlled Substances.

(1) The possession or consumption of any alcoholic beverage shall be prohibited unless authorized
specifically by the Board of Park Commissioners and confined within those areas specifically designated.

(2) The possession or consumption of any illegal drug or the possession or consumption of any
controlled substance for which no authorized prescription has been issued to the person possessing or
consuming same shall be prohibited.

(3) No person shall be under the influence of any alcoholic beverage or drug so as to pose a threat
to himself or herself, other persons, or property, or to cause behavior that unreasonably disturbs others.

(b) Amplified Sound.

(1) No person shall operate any device designed to produce, reproduce or amplify sound unless
authorized specifically by the Board of Park Commissioners or confined within those areas specifically
designated.

(c) Behavior.

(1) Urination and defecation. No person shall urinate or defecate in any park, or in or upon any
park building, monument or structure, except in a facility which is specifically designed for such purpose.

(2) Disorderly conduct. No person shall engage in conduct intended to cause inconvenience, annoyance
or alarm, or to recklessly create a risk thereof; or to engage in fighting or in violent, tumultuous or
threatening behavior; annoy or interfere with another person; make unreasonable noise; without lawful
authority disturb any lawful assembly or meeting of persons; obstruct vehicular or pedestrian traffic; or
congregate with other persons in a public place and refuse to comply with a reasonable, official request
or order to disperse.

(3) Sexual acts. No person shall engage in any sexual act. For the purpose of this section, a sexual
act means erotic fondling, nude performance, sexual excitement, sado-masochistic abuse, masturbation
or sexual intercourse, which terms further are defined in §53a-193 of the Connecticut General Statutes.

(d) Business activities, soliciting and advertising. Unless authorized specifically by the Board of Park
Commissioners and confined within those areas specifically designated:

(1) Business activities. No person shall sell, offer or expose for sale any goods or services, or conduct
business activities.

(2) Solicitation. No person shall solicit monetary or other valuable contributions from others.

(3) Advertising. No person shall post or display any sign, placard, flag or advertising device.
Advertisements include, but are not limited to, the distribution or posting of handbills, flyers, coupons,
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or public announcements. The prohibitions of this section shall not extend to expressive and
associational activities protected by the First Amendment to the United State Constitution.

(4) Gambling. No person shall play any game of chance.
(e) Dangerous Devices.

(1) Firearms, fireworks and projectile devices. No person shall possess illegal firearms, and no person,
other than a police or security officer, shall carry openly any legal firearm. No person shall possess or
discharge a firearm, firecracker, firework, bow, cross-bow, or traditional BB or pellet-firing air gun that
expels a metallic or paint-contained projectile through the force of air pressure. This provision shall not
apply to the display of fireworks under municipal authority, nor to activities authorized specifically by
the Board of Park Commissioners or confined within those areas specifically designated.

(2) Knives. No person shall possess any dirk knife, or any switch knife, or any knife having an
automatic spring release device by which a blade is released from the handle, having a blade of over one
and one-half inches in length, or stiletto, or any knife the edged portion of the blade of which is four
inches or over in length unless it is being used for the purpose of food preparation.

(f) Domestic animals.

(1) Leashes. Unless confined within an area designated specifically by the Board of Park
Commissioners for dog runs, no owner or person having control of any dog, shall permit said dog to
enter or remain upon any public park unless such dog is constrained by a suitable leash held by the
owner or person in control. An owner or person in control of any dog brought upon park property shall
at all such times have in his or her possession a suitable receptacle adequate to collect or gather up any
excrement produced by said dog. It shall be the affirmative duty and obligation of such owner or person
in control to promptly gather up such excrement and remove it from the park property when such
owner or person in control of said dog leaves park property or place such excrement in a trash
receptacle. In addition to the fine and penalty provided for violation of these ordinances, any dog, if not
leashed, shall be subject to seizure and removal to the custody of the animal control officer.

(2) Swimming or bathing No person shall permit any dog or domestic animal(s) whether leashed or
unleashed, to swim in, nor shall any person wash or bathe any dog or domestic animal in any pool,
lagoon, lake or pond on park property unless authorized specifically by the Board of Park Commissioners
or confined within those areas specifically designated.

(3) Hitching. No person shall hitch or secure any dog or other animal to any shrub, tree, fence, or
stake in any park.

(g) Fires. No person shall make any open fire on any park property.

(h) Fishing. No person shall fish while on any park property where fishing is specifically disallowed and
posted under the authority of the Board of Park Commissioners.

(i) Motor vehicles and traffic. Unless authorized specifically by the Board of Park Commissioners or
confined within those areas specifically designated:
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(1) Speed limit. No person shall ride or drive in any park any cycle, automobile or other vehicle, at a
rate of faster than fifteen (15) miles an hour.

(2) Prohibited vehicles. No person shall enter any park, or parkway with any truck, trailer, bus or
other commercial vehicle, except for the service of such park property, or part thereof. In addition, no
person other than law enforcement, emergency medical, or park personnel in performance of their
duties shall ride, drive, park or draw any snowmobiles, go-carts, mini-bikes, dirt bikes or all-terrain
vehicles in any parks.

(3) Driving, riding or parking vehicles. No person, unless authorized by the Park Superintendent, shall
drive, ride or park any vehicle on any grass or lawn, or in any part of any park, playground or parkway,
except regular roadways.

(4) Overnight parking. No person shall park a vehicle in any park overnight.

(5) Maintenance of vehicles. No person shall repair, clean, wax or otherwise maintain a motor
vehicle in any park, nor shall anyone discharge or cause to be discharged hazardous substances,
including but not limited to, gasoline, antifreeze or motor oil, in any park.

(j) Protection of park property. Unless authorized specifically by the Board of Park Commissioners or
confined within those areas specifically designated:

(1) Encroachments. No person shall in any way alter, damage, remove or deface any facility,
feature, vegetation, man-made object or equipment in a park; nor erect or store personal property,
plant vegetation or deposit debris or refuse in a park or extend any use on adjacent property to park
property.

(2) Excavation. No person shall remove or dig up any dirt, stones, rock or anything whatsoever;
make any excavation, quarry any stone, or lay or set off any blast, or cause or assist in doing any of such
things, within any park.

(3) Littering. No person shall scatter or leave upon any park, any paper, rag, garbage, unbreakable
or breakable bottle or container, or other litter.

(4) Unauthorized areas. No person shall play or practice any game or sport in any park area not
suitable for said use.

(5) Unauthorized trails. No person shall create any new trails on park property.

(k) Remote control devices and powered models or toys. Unless authorized specifically by the Board of
Park Commissioners or confined within those areas specifically designated:

(1) No person shall operate hobby rockets, remote control gliders or powered remote control or
tethered planes, cars or other like devices in a park.

(I) Rest rooms and locker rooms.

(1) Harassment and intimidation. No person shall loiter in the vicinity of rest rooms, locker rooms,
or dressing rooms in a park, nor harass, intimidate or solicit users of such facilities.
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(2) Inappropriate behavior. No person shall enter any rest room, locker room or dressing room
designated for the opposite sex, with the exception that a child of the opposite sex may accompany his
or her parent or guardian, provided the child is six (6) years of age or younger.

(m) Swimming, bathing and wading. Swimming, bathing and wading are prohibited except where
designated by the Board of Park Commissioners.

(n) Wildlife and habitat protection. Unless authorized specifically by the Board of Park
Commissioners or confined within those areas specifically designated:

(1) Animals. No person shall feed, harass, capture, remove, injure or kill any animal or its young or
eggs found in a park, or disturb the nest, den, burrow, lodge, dam or other structure of any animal
found in a park.

(2) Removal of plants. No person shall remove or pick from a park any plants, flowers or parts
thereof including, but not limited to, cuttings, seeds, berries, nuts or foliage.

(3) Abandonment or release of animals. No person shall abandon, release or cause to be released
into a park any animal.

(4) Planting. No person shall plant any plant or release or cause to be released into a park any plant
or fungus seeds or spores.

(5) Habitat preservation. No person shall disturb or modify woodlands, streams, stream banks,
meadows, ponds, lakes or other natural areas within a park, or walk among or across any flower garden,
shrubs or other plantings.

(o) Hours of operation. No person shall enter park property after the closing hour established by
the Board of Park Commissioners.

(p) Hunting and trapping. Hunting and trapping of wildlife are prohibited in any park except
when expressly permitted in writing as part of a park department controlled activity and with
express written consent of the Board of Park Commissioners.

Sec. 16-3. Tobacco products prohibited in city parks and recreational properties.

It shall be prohibited, at all times, for an individual to smoke and/or use any tobacco or cannabis
product in any form while at a City Park or recreational property.

(Ord. of 2-11-20)
Sec. 16-4. Signage.

City parks or recreational properties, where smoking and/or tobacco use has been banned pursuant to
this chapter shall be so designated by signs posted that give notice to those areas of prohibition.

Sec. 16-5. Enforcement.

Members of the City of Bristol's Police Department and the Parks, Recreation, Youth and Community
Services Park Ambassadors shall be charged with the enforcement of this chapter. Such officers [of the
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department] shall inform the violator of this chapter and take enforcement action when a violation has
occurred. (Ord. of 2-11-20)

Sec. 16-6. Penalty.

Law enforcement officers may issue a citation for violation of this chapter pursuant to Section 1-11 of
the Sec. 16-3. Penalties. Any person violating any provision of this article shall be guilty of an infraction
and be penalized ninety dollars ($90.00) as provided for in section 1-11 of this Code.

Secs. [16-3] 16-4 --16-15. Reserved. City of Bristol Code of Ordinances.

Sec. 16-7. Definitions.
As used in this chapter, the following terms shall have the meaning indicated:
Enforcement. All law enforcement officers of the City of Bristol.

Park or recreational property. Property owned or operated by the City of Bristol and used in
connection with recreational programs or purposes, including, but not limited to, sports or athletic fields
and facilities, parks, pocket parks, parking lots, pools, playgrounds, bike or walking paths, dog parks,
bleachers, gardens, passive recreation areas, tennis courts, trails and other areas where people may
assemble for recreational purposes, and any community, recreation or building located on park or
recreation property.

Tobacco product. The use of any substance containing tobacco or any tobacco product in all of its
forms, including, but not limited to, a lighted cigarette, cigar, pipe, or similar device, such as all
electronic cigarettes (e-cig, e-hookah, vape pen, electronic nicotine delivery system), as well as chew
tobacco, snus and snuff, as well as any product of formulation of matter containing biologically active
amounts of nicotine that is manufactured, sold or offered for sale or otherwise distributed with the
expectation that the product or matter will be introduced into the human body but does not include any
product specifically approved by the United States Food and Drug Administration for use in treating
nicotine or tobacco dependence.

“Cannabis” means marijuana, as defined in section 21a-240 of the CT General Statutes;

“Cannabis product” means cannabis that is in the form of cannabis concentrate or a product that
contains cannabis, which may be combined with other ingredients, and is intended for use or
consumption.

ARTICLE Il. MOTORBOATS*
Sec. 16-16 Operation Restricted.
No person shall operate a motor-powered boat upon any lake, pond, or waterway within the city:

1. In areckless manner having regard of the weather conditions, depth, width, traffic and use of
such lake, pond or waterway:

2. At such arate of speed or in such a manner as to endanger the property or life of any person,
including the occupant of such motor-powered boat;

3. Before the hour of 6:00 a.m. or after 9:30 p.m. eastern daylight time;
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4. Within seventy-five (75) feet of docks, floats, canoes, sailboats, rowboats, or swimmers, except
when leaving or returning to shore;

5. Without underwater exhausts or without effectively muffling or silencing by a muffler or similar
device excessive noise produced by such motor-powered boat. (code 1960 § 24-2)

*Cross reference — motorboats prohibited on water bodies of open space land §21-181
Sec. 18-148. - Established.

Pursuant to the applicable provisions of the general statutes and the Charter of the city, there is
hereby established a youth commission, which shall be a part of the administration of the municipal
government and shall be subject to the Charter, general ordinances and regulations of the city.

(Code 1960, § 60-1; Ord. of 2-4-71)
Sec. 18-149. - Duties.

The commission established by this article shall study continuously the conditions and needs of
the youth of the city in relation to employment, health and development of their skills and talents so
as to become participating and contributing members of the community. It shall analyze the needs
and shall make recommendations to the mayor and the city council regarding the programs and
policies available to serve those needs.

(Code 1960, § 60-2; Ord. of 2-4-71; Ord. of 12-5-78)
Sec. 18-150. - Terms and appointments.

The youth commission shall consist of eleven (11) members. There shall be at least three (3) members
currently under twenty-one (21) years of age, a representative of the school system, a representative
of the police department, a private youth serving agency member, a city councilman, four (4) citizens,
and at least one-third ( 1/3 ) of the total membership shall be people who receive less than fifty (50)
percent of their livelihood by delivering services to youth and their families.

All appointments shall be for three (3) years except the councilman members who shall be appointed
in November for a term of two (2) years and who shall serve only during his term of office as
councilman. All appointments to fill vacancies shall be for the unexpired portion of the term
succeeded to.

(Code 1960, § 60-3; Ord. of 2-4-71; Ord. of 3-1-77; Ord. of 5-3-77; Ord. of 12-5-78; Ord. of 6-13-94;
Ord. of 12-14-04)

Sec. 18-151. - Officers.
A chairman, vice-chairman and a secretary shall be elected by the members of the youth commission

from among their members.
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(Code 1960, § 60-4; Ord. of 2-4-71)
Sec. 18-152. - Budget.

As the need appears and arises, the youth commission shall recommend to the mayor and city
council the employment of personnel to serve the needs of youth. The commission shall submit
annually a budget for recommended programs and personnel for the ensuing year in as much detail as
shall be required by the mayor, city council and board of finance.

(Code 1960, § 60-5; Ord. of 2-4-71; Ord. of 12-5-78)
Sec. 18-153. - Meetings; agenda.

The youth commission shall be empowered to determine the time and place of its meetings and its
agenda.

(Code 1961, § 60-6; Ord. of 2-4-71)

Sec. 18-154. - Reserved.

Editor's note— A motion adopted by the council on Dec. 10, 1984, provided that_§ 18-154, expiration,
be deleted; that the youth commission be reestablished, effective Dec. 1, 1984; and that the terms of

existing members of such commission continue until the expiration of such terms. Prior to deletion, §
18-154 was derived from an ordinance adopted Dec. 5, 1978.
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Policy: Staff Liaison to Law Enforcement Officers & Emergency Call List
Adopted by Board of Park Commissioners: October 2023

In order to safely and effectively operate department services and facilities, and administer all
applicable laws, codes, rules, and regulations, the BPRYCS Department works closely with the Bristol
Police Department. The BPRYCS Department staff liaison to the Bristol Police Department is the

Superintendent with the Deputy Superintendent serving as liaison in the absence of the Superintendent.

The Superintendent serves as the liaison and direct contact for addressing park issues with the Chief of
Police, Deputies and other police personnel. The Superintendent may permit designees from the
department to engage with police on a case-by-case basis.

The following emergency contact call list is established and utilized by the Bristol Police Department
dispatchers to direct park issues to relevant BPRYCS Department personnel. During normal business
hours calls are directed to the BPRYCS Main Office. After business hours calls are directed in the
following order:

Parks and Facility Issues

1. Parks, Grounds and Facilities Supervisor
2. Superintendent
3. Deputy Superintendent

Dennis Malone Aquatics Center Issues

1. Agquatics Supervisor
2. Superintendent
3. Deputy Superintendent

Emergency contact lists are reviewed on an annual basis and updated when personnel changes.
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Policy: Addressing Homeless Encampments in Public Parks
Adopted by Board of Park Commissioners: September 2025May-2022

General Operating Procedures

BPRYCS Policy Manual 2022-2023

The following operating procedures were developed to handle the safe assessment and removal of

encampments located on public property which balance the safety of city employees and dignity of

individuals experiencing homelessness. The following includes the protocol for addressing

encampments, roles and responsibilities of city departments, and contact information for Bristol’s

Community Support Network.

Step 1: Encampment Assessment & Notice to Vacate

An encampment is identified in a public space ‘eitherJ by a resident or a city employee. Once an

[Formatted: Font: 11 pt

encampment is identified the employee shall report the location to the Department Head that
oversees the property (and/or designated supervisor determined by the department). The
report should include the exact location of the encampment and be accompanied by pictures off

the location (if feasible).
The Department Head or designated supervisor will contact the Bristol Police Department

Lieutenant of Community Relations (LCR) and the LCR will be responsible for scheduling a site
assessment as soon as possible with the appropriate police personnel. The LCR will inform the
Department Head of the site walk and will also contact the Bristol-Burlington Health District
(BBHD) to join on the site walk, and if available, BBHD will provide health resources and serviceg

to individuals experiencing homelessness.
The LCR assumes responsibility to assess the safety of the scene and then clear BBHD and other

accompanying city employees to enter the site.
LCR will inform anyone living in the encampment that they have a minimum of 244hourtho

vacate before the city reserves the right to come in and remove the encampment which may
result in loss of personal belongings. A formal notice to vacate the premises will be provided
along with a community resource guide provided by Community Services so individuals can hav

contact information and locations of services within the city.
The LCR will send an alert to the Community Support \Networld (Appendix B) of the encampment]

Step 2: Disposal of Encampment

site and information on the individual living there (if identified).

Following the notification process, the Department Head or designated supervisor, in

consultation with the BBHD, will determine the appropriate approach for addressing the
encampment and whether it can be cleaned by department employees or a 3™ party vendor.
Consideration for this determination will include factors such as the size and scope of the
encampment, location and difficulty of access with machinery, and identification of hazards
present such as needles, drug paraphernalia, unsanitary waste, weapons, etc.

o 3" Party Contractor: If a 3™ party vendor is selected, they will be contacted to provide 3

quote and then, pending available funding, will be scheduled ASAP to clean-up the

encampment.

Cc ted [JM1]: We could consider a Report an
Encampment feature on the city website? Similar to report
a maintenance issue being used by DPW/Parks?
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Commented [JM2]: Parks, DPW, Water will grant a 24-
hour period to vacate. Police will assist as needed to deliver
notice. They are concerned with it coming from police as it
implies police are OK with a crime occurring for 24 hours.
Do we eliminate the notice altogether, say when possible?
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Commented [JM3]: There was some feedback to remove
some of the non-profits and only include St. Vincent DePaul.
I’'m not sure why we would not include all the service
providers that may be able to activate their resources?
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o City Employees: If it is determined the encampment can be addressed by department

employees, BBHD will provide recommendations on required PPE to maintain health

and safety of city employees. PPE will be secured and made available to workers prior to

scheduling an encampment clean-up. Additionally, city workers must be up-to-date on

Bloodborne Pathogens Training (provided by the city annually). Department Head or

designated supervisor will coordinate the clean-up time with the BPD/CWO and the

BPD/CWO will accompany department staff to the site to ensure it is safe and vacated

prior to clean-up occurring.

e Inthe event that an individual is still within the encampment they will be asked to leave by the

BPD/CWO and provided a reasonable amount of time to gather their \belongingsJ before

-«
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department employees begin the clean-up.,

Cc ted [JM4]: BBHD recommended the city

Appendix A: Department Roles & Responsibilities Overview

Department

Roles & Responsibilities

Public Works Department

Responsible for encampment clean-up on city

properties under the jurisdiction of the Public Works
Department

Not everything but perhaps major items/belongings.

consider storing of belongings for a short period of time.
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Water Department

Responsible for encampment clean-up on city

properties under the jurisdiction of the Water
Department

O
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Parks, Recreation, Youth &

Responsible for encampment clean-up on city

Community Services

properties under the jurisdiction of the BPRYCS

Department
Develops and supplies the Bristol Police Department

with resource guides to hand out to unhoused
individuals
Community Services Coordinator available by

appointment to provide short-term case management
to interested individuals. Types of assistances may
include helping register for housing/shelter waitlists,
food vouchers, resource directory and connecting
individuals to community resources (if available).
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Police Department

Assessing the safety of a scene and deescalating

confrontations with individuals
Protecting city workers that may need to respond to

the scene
Responsible for delivering the formal notice to vacate

the public property and providing individuals with the
community resources guide
Trespassing and arrest authority
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Bristol-Burlington Health District

Provides subject matter expertise for public health,

mental health and associated conditions
Provides resources and health supports for individuals

experiencing homelessness
Conducts wellness checks
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e Assists with evaluating health hazards at encampment

sites and provides consultation to department heads

or designated supervisors on appropriate PPE for

cleaning encampments. May provide PPE if available.

IS

Appendix B: Community Resource Network

Organization

Mission

Contact
Information

[Formatted: Font: (Default) +Body (Calibri), 11 pt
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St. Vincent De Paul Mission

A non-profit 501 (c) (3) organization, was

(860) 589-9098

originally founded in 1984 as the Bristol
Emergency Shelter and Housing Coalition as a
15-bed emergency shelter located at 59-61
Wolcott St., in Bristol, CT. It provided a
temporary place for homeless men, women
and children to stay while they worked toward
becoming independent.
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Agape House

The Agapé House works to be a hub for

(860) 261-5733

connecting to other ministries and social
services through the relationships we develop
to service the homeless and needy in our
community. We strive to be a hand up and not
a hand out.
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Brian’s Angels

Brian’s Angels is a homeless outreach

(860) 261-4411

organization in Bristol, CT which provides items
such as toiletries, non-perishable foods,
clothing (such as socks, thermal sets,
underwear, shoes, coats), temporary shelter,

and supplies.
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Salvation Army

The mission of The Salvation Army in Bristol,

(860) 583-4651

CT is to preach the gospel of Jesus Christ and to
meet human needs in His name without
discrimination. They focus on serving the
community by providing essential services such
as food, shelter, and hope, especially in times
of need. The organization is dedicated to doing
the most good in the community, addressing
the needs of individuals with physical,
emotional, and spiritual needs.
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Appendix C: Hierarchy of controls

Hierarchy Level Hazard Control

Contact with contaminated materials [Use skid steer or other mechanical equipment

(e.g., sharps, bodily fluids, unknown |[to eliminate the need for direct human

Elimination substances) contact. {Formatted: Font: 11 pt
Use grabbers or mechanical tools (e.g., tongs,
rakes) in place of direct hand contact to reduce
Substitution Manual handling of hazardous items |risk exposure. {Formatted: Font: 11 pt
Establish barriers, exclusion zones, or
Engineering Potential exposure to biohazards or |containment to physically separate workers {Formatted: Font: 11 pt
Controls chemicals during cleanup from high-risk areas during cleanup operations.
Provide training on hazard recognition, proper
Hazards from lack of awareness, use of mechanical means, decontamination
Administrative |improper handling, or inconsistent procedures, and emergency response {Formatted: Font: 11 pt
Controls PPE use protocols.
Proximity to hazards even when Use PPE as a last line of defense: Refer to the
mechanical means are used (e.g., previously provided table (puncture-resistant
PPE (Last splashes, airborne contaminants, gloves, N95 respirators, safety goggles, {Formatted: Font: 11 pt
Resort sharp debris nearby) ‘coveralls, boots, etc.).
A {Formatted: Font: 11 pt
PPE Information:
Hazard Control Measure
Needle sticks / Sharps (e.g., Wear puncture-resistant gloves to protect hands from accidental {Formatted: Font: 11 pt
needles, glass) contact with sharps.
Biological hazards / contaminated | Use disposable coveralls to prevent skin exposure to bodily fluids, {Formatted: Font: 11 pt
materials waste, or contaminated items.
Foot injuries (sharp objects on Wear closed-toe boots with puncture-resistant soles to protect { Formatted: Font: 11 pt

ground)

against embedded or hidden hazards.
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Eye exposure to splashes or

Use safety goggles or face shields to guard against debris, fluids, of|

airborne particles

chemical splashes.

Respiratory hazards (airborne

Wear an N95 respirator or higher-rated mask to filter out harmful

contaminants, drugs)

particles and potential drug residues.

[ Formatted: Font: 11 pt

[ Formatted: Font: 11 pt

{Formatted: Font: 11 pt
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Identification

Indiviudals are offered

access to Community
Services with
opportunity to relocate
belongings.
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Notification

Notice for removal of
encampment is posted
with 24hrs. Community
Services Action Team is
alerted to the posting.

Action Steps

o
Encampments are

removed and brought to
Covanta at the
conclusion of 24hrs
unless other plans are
expressly communited
prior.
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Policy: Risk Management Plan
Adopted by Board of Park Commissioners: September 2022

Risk management is the responsibility of all BPRYCS employees. BPRYCS will make reasonable efforts to
ensure that all parks and recreational facilities owned or managed by the City of Bristol and all
recreation programs offered by or through BPRYCS are safe and legally compliant, and are maintained
for safe and healthy working conditions by following standardized practices designed to safeguard
employees and citizens. A formal Risk Management Plan, adopted in September 2022, guides
department staff. The elements of the plan include:

Supervisor Responsibilities

City of Bristol Safety Committee

Facility Security

Employee Responsibilities for Safety and Risk Management
Safety Risk Management and Public Relations

Response to Problems and Emergencies

Emergency Operations

Response to Accidents and Injuries

Contact Information for Emergencies

BPRYCS personnel will adhere to the Risk Management Plan designed to minimize hazards that can
result in personal injury, property damage or financial loss. The department will utilize the following
means of implementation:

A minimum of (1) full time staff member will regularly participate on the City Safety Committee
Consult with the City’s Emergency Management Coordinator and Corporation Counsel in specific
areas related to the department programs, parks and facilities as needed

Evaluate and update the Risk Management Plan annually, or as needed

Provide staff with ongoing training programs that emphasize safety in the work place

Maintain safety inspection procedures for parks, facilities, and equipment

As a department of the City of Bristol, BPRYCS is governed by city codes and city-wide policies including
forms and training materials provided by the Human Resources Department.

(Source: Risk Management Plan available at www.bristolrec.com).
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Policy: Loose Needle Collection
Adopted by Board of Park Commissioners: May 2022

To prevent injuries or illnesses to members of the public and City employees from improperly disposed
of sharps, and to aid staff in the safe collection and disposal of sharps found in parks.

Policy Statement

The City of Bristol strives to provide safe public spaces for the use and enjoyment of all persons residing,
working, recreating, or visiting Bristol. This policy outlines the procedures to minimize the risk of
inappropriately discarded needles on City park land.

Note: Parks, Recreation, Youth and Community Services is not responsible for responding to or disposing
of needs on private property.

Background

In a collaborative effort with external partners and internal staff, the Department of Parks, Recreation,
Youth and Community Services has identified an immediate need to address the safety and security of
personnel and those utilizing City parks. Staff collects and tracks improperly disposed of sharps. Staff
frequently discover improperly discarded used sharps (e.g. hypodermic needles, syringes, lancets, and
other paraphernalia) in trash cans, on restroom floors, in the landscape, and in many other locations
within City parks’ property. The purpose of this guideline is to provide safe needle and syringe collection
and disposal.

Procedure

Only staff trained in the safe collection and disposal of hazardous sharps are authorized to do so. All
maintenance staff shall be trained and provided with appropriate needle and syringe collection
equipment. Collection receptacles shall be available in parks fleet vehicles and park buildings. All
reasonable measures and precautions shall be taken by staff to protect their own health, as well as the
health and safety of community members, in accordance with the procedure of this Policy and as
required by the Occupational Health and Safety Act 1984, during the collection, disposal and transport
of such waste. Staff must utilize the following procedure during the collection and disposal of needles
and syringes:

1. Use an approved sharps disposal container. If an approved sharps disposal container is
unavailable, find a strong, rigid-walled, plastic container with a screw-top lid, (e.g. a plastic soda
container or similar; no glass bottles as they can shatter).

a. If you use anything other than an approved sharps disposal container: securely fasten
the lid, tape it shut, and write “sharps waste” on the container in large letters with
permanent marker. Dispose of the improvised container in an approved and
appropriately-sized sharps disposal container.

b. Always wear the correct personal protective equipment as established during training.

c. Always wash hands thoroughly with soap and water after collecting sharps. If that’s not
available post sharps collection, apply hand sanitizer.
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2. Take the container to the sharps (not the reverse), place the container on the ground next to
the sharps. Do not hold the container when depositing the sharps.

3. Handle the sharps by the barrel end only (“non-needle” end), and never touch the sharp or

metal end. Puncture resistant gloves shall be used as personal protective equipment by all staff

members who are responsible for the collection of sharps.

Never try to re-cap a sharps or break off a needle.

Place the sharps inside the container.

Tightly secure the lid.

When emptying trash receptacles, whether sharps evidence (e.g. orange caps, etc.) is present or

not:

N o vk

Do not compact trash content with any body part (i.e. hands, feet, etc.)
Wear puncture proof gloves.
Handle the edges of the container only.
d. Hold the container away from your body.
8. When removing needle collection boxes from the approved sharps disposal container:
a. Look from the top first to make sure the container is not overfilled with needles.
b. Cautiously remove the container with the proper PPE (i.e. puncture resistant gloves).
c. Clean any signs of blood or bodily fluids around the receptacle with products known to
kill pathogens (e.g. Bleach, Envy) prior to installing new collection cartridge.

0 oTo

Sharps Exposure Policy

In the event of a needle/syringe contact that breaks skin (e.g. puncture, scratch, cut), the employee shall
immediately:

Step 1 Wash the injury thoroughly with soap and water. DO NOT squeeze the area around the injury to
encourage bleeding.

Step 2 Collect the sharps properly and report the injury immediately to the Supervisor. The Supervisor
will initiate a careful search of the area where the injury took place and recover any other items,
using safe handling procedure.

Step 3 The employee, with the needle/syringe (in an approved sharps container), shall be taken
immediately to MedWorks (975 Farmington Ave, Bristol, CT 06010) for medical treatment.
Physicians may recommend blood tests or immunization. Prior to returning to work, a Return to
Work form and the Provider’s Initial Report (PIR) form must be completed by a physician and
returned to the Supervisor.

Step 4 The Supervisor will complete a workplace incident, accident, and/or injury report form in
accordance with requirements of the Occupational Health & Safety Act of 1984.

Safe Disposal Methods

1. Rigid sharps containers shall be provided with disposable plastic inserts at the Park’s
Maintenance Building (240 Jacobs Street) as well as other locations within park property, as
deemed necessary.
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Parks staff is responsible for the installation, repair, and maintenance of all rigid sharps
containers and disposable plastic inserts on department property.
Any disposal and collection point that is damaged, rusted, missing a rigid sharps container, or is
in substandard condition must be decommissioned, replaced or repaired, and reported to the
Parks, Grounds, and Facilities Supervisor.
Sharps must not be clipped, bent, broken, recapped or otherwise altered. All precautions must
be taken to prevent injury.
Puncture resistant gloves must be worn during this service. Note: these gloves are not
impervious to needles and due care is to be taken.
The sharps container sites shall be clear, left clean and tidy to the satisfaction of City standards.
All Parks staff shall be trained in the following:

a. Blood Borne Pathogens

b. First Aid/ CPR

c. Narcan Administration

d. Safe collection practices and disposal techniques

Safety and Health Considerations

1.

Staff shall wear all the proper personal protective equipment (PPE) garments (e.g. gloves, boots,
vests, ear protection, safety glasses, hard hat, and other necessary attire).

If at any time staff feels unsafe or unsure with regard to any component of proper sharps
handling procedures, they shall stop and ask the group leader or supervisor.

Staff shall never place body parts into areas where they cannot see.
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Policy: Covid-19 Policies and Procedures
Adopted by Board of Park Commissioners: May 2022

Throughout the entirety of the Covid-19 pandemic, the BPRYCS Department remained committed to
delivering high-quality essential services and facilities to Bristol families. Emergency Covid-19 policies
and procedures were developed in conjunction with the Bristol-Burlington Health District and City of
Bristol policies to establish procedures to create an environment that reduces the chance of Covid-19
exposure in BPRYCS programs, services and facilities. The Covid-19 Policies and Procedures include
guidance and direction on the following:

Face Coverings

Staff Procedures

Recreation Program Procedures

Spectator Expectations

Aquatics Facility Guidelines

Youth & Community Services Appointment Protocol
Counseling Services

Youth Enrichment Programs

Staff Protocols for Covid-19 screening
Communications Policies

While Covid-19 cases appear to be on the decline with state mandates and policy restrictions lifted, the
department recognizes the need to stay prepared for future policy modifications as circumstances
change. Emergency policies may be reinstated at the direction of local, state, and federal changes.

(Source: Covid-19 Policies and Procedures available at www.bristolrec.com).

Page | 90

Page 154


http://www.bristolrec.com/

QBristol ‘
BPRYCS Policy Manual 2022-2023
PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES

Chapter 10: Evaluation and Research
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