BOARD OF HEALTH MEETING
MINUTES
October 9, 2025

A meeting of the Bristol-Burlington Health District’s Board of Health was held in the Bristol-Burlington Health District
Office, 240 Stafford Avenue, Bristol, Connecticut

Present: Jack Lu, Chairman
Kathy Langlais
Joshua Plourde, Burlington Representative
Brian Suchinski, Vice Chairman

Staff present: Marco Palmeri, MPH, RS, Director of Health
Louise McGlone, Office Manager, Board of Health Secretary
Angelika Karwowski, Program Manager

Audience in Attendance: Mayor Jeffrey Caggiano
First Selectman Doug Thompson

The meeting was called to order by Chairman Lu at 3:00 p.m.

1. Audience Participation

2. Approval of the Board of Health Meeting Minutes of September 11, 2025

Brief discussion regarding an error in the Minutes of September 11, 2025. Mr. Wetmore seconds Mr.
Suchinski’s nomination to be on the Finance Committee as opposed to Mr. Suchinski as noted in the Minutes
of September 11, 2025. This error was amended and the Minutes reposted.

Motion by Joshua Plourde, seconded by Brian Suchinski to approve the Board of Health Meeting Minutes of
September 11, 2025.

All in Favor. Motion carried.

3. Approval of Bills paid in September, 2025

Brief discussion regarding the professional fees paid out for the grant Workforce Development (WFD). Brian
Suchinski asks that the BOH members receive the details of payments from the WFD grant for September
2025.

Motion by Brian Suchinski, seconded by Joshua Plourde to approve the September, 2025 bills.
All in Favor. Motion carried.
4. 0ld Business

a. Discussion and Vote on Executive Committee and Chairman of the Executive Committee
i Current Executive Committee members are Kathy Langlais, Jack Lu and Joshua Piourde.
Brief discussion regarding nominating Joshua Plourde to be the Chairman of the
Executive Committee. Kathy Langlais nominates Joshua Plourde for the position of
Chairman of the Executive Committee.



Motion by Brian Suchinski, seconded by Kathy Langlais to appoint Joshua Plourde as the
Chairman of the Executive Committee.

All in Favor. Motion carried.

b. Brian Suchinski adds item to old business inquiring as to the trigger causing BBHD to open a checking
account, separate from the one currently shared with the City of Bristol.

iii.

vi,

vii.

viii.

Xi.

5. New Business

Director Palmeri summarizes the issue BBHD faced with the City of Bristol not releasing
purchase orders and ultimately not paying BBHD’s contractors for a length of time. This
was done after paying these same contractors with no issue for some time. Mayor
Cagginao interjects, stating he believed this was an issue regarding liability coverage for
the contractors in question. Director Palmeri recalls the history of this issue, citing the
fact that BBHD’s many attempts to rectify and discuss the situation were ignored by the
City of Bristol. Finally, a discussion was held with the Comptroller, HR Director and
Purchasing Agent regarding the need for lability coverage for the contractors which was
ultimately provided and BBHD's purchase orders were released thereafter.

Director Palmeri then discusses the secondary need for a separate bank account due to
the Dept. of Public Health (DPH) informing BBHD that they would no longer be releasing
grant funding to the City of Bristol by way of the pooled account shared with BBHD.
Brian Suchinski asks Director Palmeri for the current amount of BBHD’s separate bank
account. Director Palmeri states that he would rather not discuss at this time.

i. Mayor Caggiano states that the City was surprised to receive a call from M&T
bank, where BBHD was previously opening a checking account, however that
action has been cancelled and another banking institution was used due to the
breech of BBHD's privacy. Joshua Plourde states that M&T Bank was unethical in
Calling the City of Bristol regarding BBHD and that it seemed strange.

Brian Suchinski asks Director Palmeri for the pay dates of the Contractors in regards to
the above stated issue regarding the payment of contractor invoices.

Brian Suchinski then asks Director Palmeri if there was a Board Resolution regarding the
opening of the bank account. Director Palmeri gives Mr. Suchinski the history and
timeline of the bank account since it happened prior to Mr. Suchinski’s appointment to
the BBHD Board of Health. To date no monies have been paid out of the separate bank
account.

Brian Suchinski takes issue with the fact that no Special Meetings were called to discuss
the banking prior to the opening of the account. Mr. Suchinski stated that the real
problem with the checking account is that BBHD doesn’t have a procurement policy and
believes one is needed. Mr. Suchinski stated he believes there are also signatory issues
with the BBHD bank account.

Joshua Plourde voices his frustration due to the lack of payment to contractors for such
a long time and the affect it has on people’s lives.

Kathy Langlais states that the point to take away is that the board needs to be better
informed and have better communication.

Brian Suchinski stated Mayor Caggiano placed him on the Board to provide oversight.
Mayor Caggiano asks if the Comptroller was made aware of the grant payment BBHD
received. Director Palmeri informs the mayor that there was no need to inform her as
there is no lack of money in the current accounts which BBHD is currently using to pay
contractors.

Chairman Lu recaps the conversation stating things discussed were: contractors, banking
and the Finance Committee.

a. Finance Committee Report



i. Chairman Lu recaps the meeting held on October 3% to familiarize the Finance Committee
with BBHD's structure and foundation. The next Finance Committee meeting will be held on
October 24, 2025. It was also noted that it will soon time to prepare for the FY 26-27
budget.

b. Freedom of Information (FOI), Upcoming Training/ Discussion
i. Brian Suchinski states Russel Blair from the State of CT will be presenting a 30-minute FOI
training to the Board in the December 2025 meeting regarding executive session, agendas,
emails,

¢. Federal Grant, Strategic Prevention Framework-Partnerships for Success, New Five-Year Award
i. Chairman Lu briefly discusses a partnership between BBHD and two other Local Health
Districts for a five-year, $125,000 award for prevention and public heaith.

6. Monthly Reports: Director of Health, Senior Dental Clinic, School Health, School Dental, Public Health and
Environmental Health.
a. Director Palmeri has gone through his Director’s Report and made note of the fellowing:
i. Environmental Health and Housing:
1. Director Palmeri describes recent changes in childhood lead case statutes in the
state of CT and what BBHD does to assist and prevent future cases.
ii. School Dental and Dental Health:
1. Status quo; Some Husky reimbursement received in June.
iii. School Health:
1. BBHD has two vacancies in School Health.
2. BBHD has contracted with one Per Diern School Nurse.
iv. Public & Community Health:
1. BBHD has begun the seasonal influenza vaccination clinics and have vaccinated over
150 people to date.
v. Events/ Initiatives/ Misc. Information:
1. Director Palmeri announces BBHD has attended the event “Veterans Stand Down
2025” which offers community based preventative services to veterans.
2. BBHD attended and had two tables at the September 2025 Senior Center Health Fair
which hundreds of seniors attended.

7. Adjournment
Meeting adjourned by Chairman Lu at 4:22 p.m.

Respectfully sub
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Marco Palmeri, MPH, RS

Director of Health




