
 

 
 

City of Bristol 
Youth Commission 

 
INFORMATION TO ACCESS THIS MEETING 

https://bristolct-
gov.zoom.us/j/85852635281?pwd=IRy3Ua04nOCtOfUZr0UITPDvVbSPJg.1 

 
  

 

 
The regular [AGENDA_OFFICAL_BODY] meeting will be held on Wednesday, October 22, 
2025, at 6:00 PM. in City Hall, 111 North Main Street, Bristol, CT. 
 

                AGENDA   
1. Call to Order 

 a. Pledge of Allegiance 

 b. Attendance 

2. Public Participation 

3. Approval of Minutes 

 a. Approval of Minutes: August 13, 2025, Regular Meeting Minutes 

4. Supervisor's Report 

 a. Supervisor's Report 

 b. Year to Date Financials 

 c. Project Aware Updates 

 d. Youth Diversion Team 

 e. BEST Updates - Trends in Nicotine 

5. New Business 

 a. Holiday Gift Giving Program 

• How to Apply 
• Donor Recruitment and Suggestions 
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• Frequently Asked Questions 
• How to Volunteer 
• Upcoming Holiday Events 

 

6. Old Business 

 a. Board Member Self-Assessment 

 b. By Commissioners 

7. Adjournment 
  

 
 
PER ORDER OF THE CHAIRPERSON 
Officer Matthew Gotowala 
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Youth Commission 

 Wednesday, August 13, 2025 at 6:00 p.m.  
Bristol City Hall-111 North Main Street Bristol, CT 06010 Room G-1 

  

1. Call to Order 

Chair Matthew Gotowala called the meeting to order at 6:00 p.m. 

 a. Pledge of Allegiance 

 
 

 b. Attendance 

 Members Present: Matthew Gotowala, Chair  
Deborah Ahl, Vice Chair 
Richard Kilby, Commissioner  
Donna Osuch, Commissions 
Erick Rosengren, City Council Liaison 
Joshua Medeiros, Superintendent 
Stephen Bynum, Youth and Community 
Services Supervisor 
Deedra Willingham, B.E.S.T Project 
Coordinator 
Aubrey Minkler, Community Services 
Coordinator  
Nina Chanana, B.E.S.T Youth Diversion 
Team 
 
  

Absent: Luke Viens, Commissioner 
Lance Washington, Commissioner 
Renee Singleton, Commissioner 

  

2. Public Participation 

None. 
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3. Approval of Minutes 

 a. Approval of Minutes - April 9, 2025, Regular Meeting Minutes 

 MOTION: Made by Vice Chair Ahl to Approve the April 9, 2025, Regular Meeting Minutes.  
Seconded by Commissioner Kilby, all in favor, motion carried. 

4. Supervisor's Report 

 a. Supervisor's Report 

 Youth and Community Supervisor Stephen Bynum presented the Supervisor's Report; 
discussion followed. 

 b. Year to Date Financials 

 Youth and Community Supervisor Stephen Bynum presented the Year-to-Date Financials; 
discussion followed.  

 c. Summer Program Update 

 Youth and Community Supervisor, Stephen Bynum, presented the Summer Program 
Updates. Supervisor Bynum updated the commission on the summer programs such as 
Roberto Clemente Baseball League, Youth Bowling nights and the distributed summer 
scholarships; discussion followed. 

5. New Business 

 a. B.E.S.T. - Youth Survey Results Presentation 

 Nina Chanana presented the B.E.S.T Youth Survey Results to the board. Ms. Chanana 
stated about 1200 students completed this survey and thanked the schools for the 
assistance and the opportunity to distribute the survey; discussion followed. 

 b. Bristol Youth Diversion Team (Formally the Juvenile Review Board) 

 Youth and Community Supervisor Stephen Bynum presented the Bristol Youth Diversion 
Team (formerly the Juvenile Review Board); discussion followed.  

 c. Encampments - Parks Policy - Community Services 

 Bristol Parks and Recreation, Youth and Community Services Superintendent Joshua 
Medeiros presented the Homeless Encampment, Parks and Community Services Policy. 
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Superintendent Medeiros stated that there is not an official protocol for the City of Bristol. 
This is the policy that will be followed for the time being; discussion followed.  

 d. Board Member Self-Assessment 

 Youth and Community Supervisor Stephen Bynum presented the Board Member Self-
Assessment form; discussion followed.  

6. Old Business 

 a. Final Layout - City Hall Relocation Plan 

 Bristol Parks and Recreation, Youth and Community Services Superintendent Joshua 
Medeiros presented the Final Layout of the City Hall Relocation Plan; discussion 
followed.  

 b. By Commissioners 

 None. 

7. Adjournment 

MOTION: Made by Vice Chair Ahl to adjourn at 7:14 p.m. 
Seconded by Commissioner Lukasiewicz; all in favor, motion carried.  
  

Respectfully Submitted,  
Amaris Estrada 
Recording Secretary 
Youth Commission 
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111 North Main Street, City Hall 2nd Floor Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov  
 

To learn more about the City of Bristol’s Parks, Recreation, Youth & Community Services Department; visit us at 
www.Bristolrec.com 

 Join the conversation @BristolCTParksandRecreation on Facebook & @bristolctparksrecservices on Instagram 

Youth & Community Services Supervisor Report 
Youth Commission 
(October 22, 2025) 

 

 

I. Counseling Updates 
 

The Youth and Community Services Division is responsible for the coordination of a 
comprehensive community-based youth services bureau and the delivery of essential life 
services for Bristol residents in need. The Bureau strives to enhance the networking and 
support between family, school, peer, and community environments. Direct services include 
juvenile diversion programming, individual and family counseling, crisis support and positive 
youth development opportunities 

This report is being generated to reflect data for individual and Family Counseling, Intakes 
and Referrals: 

● Number of intakes conducted by staff: 5 (August - Present) 
● Number of clients currently receiving services: 19 (Full-time staff, Contractors and 

Interns) 
● Number of families referred by the BOE: 24 (Positive Youth Involvement Programs) 
● Number of families referred for (FWSN) Families with Service’s Needs: 0 

 

 

Community Services and the Parent and Child Program: 

● Intakes (August - Present) Basic Needs (17), Relocation (1), Evictions (14) and 
Foreclosures (7) 

● Intakes for the caring closet (August - Present) (7) 
● (0) referrals made to Fair Rent Commission / (0) referral made to Fair Housing 
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www.Bristolrec.com 
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Girls with Goals 

 

YFC Ashante Malone is working closely with 
Eastern High School staff to determine a start 
date for the Girls with Goals Group at Eastern. 
October 22nd has been set as a tentative start 
date. A group of all freshman students have 
been identified as potential participants for the 
group. A meet and greet is also being discussed 
to take place prior to the group. 

 

YFC Raven Cody, along with BSW intern 
Chantal Gauvin, have been collaborating with 
staff at Bristol Central High School to prepare 
for the start of the Girls with Goals Program. 
Preparation has included meeting with each 
identified student individually to introduce the 
program, as well as calling home to parents/guardians to provide information and answer any 
questions about the program. The program is set to start on 10/15 and conclude on 12/10. 
Curriculum will include activities, discussion, and speakers surrounding topics such as self-
esteem, mental health, healthy relationships, etc.  
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Empower Hour 

 
Empower Hour is set to run on Thursday evenings from 4:15 to 5:15 pm, beginning on October 
9th and concluding on November 20th for a total of seven sessions. This session of Empower 
Hour is aimed towards 1st through 3rd grade students, and will be facilitated by Raven Cody, 
Youth & Family Coordinator, and Makayla Joseph, MSW intern. Program facilitators recruited 
for this program through outreach at the elementary schools, and the program has 10 Bristol 
elementary students registered. Program facilitators have connected with each family to 
identify the needs of the participants, in order to ensure the group is goal-oriented and 
effective. As a result, parents/guardians identified impulse control and emotion regulation as 
the two most highlighted areas of improvement. Other topics may also include empathy, self-
awareness, and relationship building skills.  
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Lunch Buddies 

 

BYS staff has partnered with BPS staff at Mountain View elementary school to identify students 
to participate in this program. This program is scheduled to run from October 9th through 
December 4th, meeting weekly for lunch. This program currently has seven 2nd grade boys and 
girls participating. This group is facilitated by Youth & Family Coordinator Ashante Malone with 
the assistance of BYS intern Katelyn Jeroszko. Topics identified by facilitators include leadership 
skills, communication skills, decision-making schools, and teamwork skills.  
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Young Women’s Issues Group 

 
 

Bristol Youth Services continues to facilitate the 22-week Young Women’s Issues Group at 
Bristol Preparatory Academy with Raven Cody and Ashante Malone, Youth & Family 
Coordinators, co-facilitating the program. This group is projected to run from November 5th, 
2025 to April 29th, 2026. Required paperwork and a flyer have been created and provided to 
the school to distribute to identified students 

A meet and greet has been scheduled for October 22nd in order for program facilitators to 
introduce themselves and provide an overview of the group, as well as answer any questions 
students may have.  

A tentative curriculum and schedule are being developed, however, is subject to change based 
on the need of group participants.  
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                                                              Young Men of the Future 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

The Young Men of the Future program will be once again facilitated in collaboration with Bristol 
Prep Academy. The 22-week long program will be facilitated by two Bristol Youth Service 
contractual workers Qur-an Webb and Anthony Johnson. The program is currently being 
advertised to students with encouragement from school administration, staff and teachers. 
Next steps will include facilitators setting up meet and greets, student intakes and program 
permission slips and letters to parents. The scheduled start date will be Tuesday, November 
18th. 
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On Friday November 7th, Bristol Youth Services staff will be attending the Annual CYSA 
Conference at the Hartford Marriott. This year’s theme is Empowerment in Action. At the 
conference there will be an opportunity to participate in three different breakout sessions with 
some of the topics covered being: Disaster Mental Health: Supporting your community after a 
disaster, The Leadership Launchpad: Fueling Our Future Prevention Trailblazers, Beyond the 
Bell: A Creative Approach to a Teen Center Program and Crisis, Courage, and Culture: 
Understanding Immigrant Youth Mental Health   
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BEST – Bristol Eliminating Substance Use Together 

 

• Sustainability Efforts: 
We are continuing our work on sustainability for our prevention initiatives. As part of 
this process, we are developing key informant interview questions and identifying 
individuals to participate. We would love to include a Youth Commissioner as one of the 
interviewees. Eventually, the interviews will be compiled into a short video highlighting 
our work and community perspectives. 

• Youth Coalition: 
Our Youth Coalition wrapped up last school year, and several of our members have 
since graduated. We’ve begun the recruitment process for new participants. If you know 
any youth who may be interested, please share their contact information with me so I 
can reach out directly. 

• Community Engagement: 
BEST tabled at the CCAR event at The Bushnell in downtown Hartford last month. The 
event was very successful — we made several meaningful connections and are hopeful 
for future collaborations. 

• Vape Disposal Initiative: 
We’re in the planning stages of a vape disposal initiative. We’re currently working 
through the logistics and determining the best approach to roll out the program. Stay 
tuned for more updates soon. 

• Upcoming Presentations and Outreach: 
BEST will be meeting with the GWAP group in November to discuss vaping and related 
prevention topics. Additionally, BEST will begin meeting with key stakeholders to 
emphasize the importance of continuing this work beyond DFC grant funding. 
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CITY OF BRISTOL

YEAR-TO-DATE BUDGET REPORT

Report generated: 10/16/2025 09:22
User:             StephenBynum
Program ID:       glytdbud
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  FOR 2026 13

ACCOUNTS FOR:                                 ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
001      GENERAL FUND                          APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

0017025 YOUTH & COMMUNITY SERVICES         

001 -20-70-7025-0000-000-432026-                        YOUTH SERVICES BUREAU
                                               -41,845           0     -41,845            .00            .00     -41,845.00     .0% 
001 -20-70-7025-0000-000-432147-                        ENHANCEMENT SERVICES
                                               -12,995           0     -12,995            .00            .00     -12,995.00     .0% 
001 -20-70-7025-0000-000-432157-                        YOUTH SERVICES SUPPLEMENT
                                               -18,385           0     -18,385            .00            .00     -18,385.00     .0% 
001 -20-70-7025-0000-000-450301-                        WELFARE EVICTION RECEIPTS
                                                -9,000           0      -9,000            .00            .00      -9,000.00     .0% 
001 -20-70-7025-0000-000-514000-                        REGULAR WAGES & SALARIES
                                               294,025       3,095     297,120      74,317.30            .00     222,802.70   25.0% 
001 -20-70-7025-0000-000-515100-                        OVERTIME WAGES & SALARIES
                                                 4,000           0       4,000            .00            .00       4,000.00     .0% 
001 -20-70-7025-0000-000-515200-                        PARTTIME WAGES & SALARIES
                                                 2,500           0       2,500       1,896.60            .00         603.40   75.9% 
001 -20-70-7025-0000-000-517000-                        OTHER WAGES
                                                 1,700           0       1,700       1,711.44            .00         -11.44  100.7% 
001 -20-70-7025-0000-000-531000-                        PROFESSIONAL FEES & SERVICES
                                                20,000           0      20,000       1,162.50       6,837.50      12,000.00   40.0% 
001 -20-70-7025-0000-000-531115-                        JRB COORDINATION
                                                 8,225           0       8,225       2,425.00          75.00       5,725.00   30.4% 
001 -20-70-7025-0000-000-531120-                        PROJECT AWARE
                                                41,845           0      41,845       1,313.70       9,345.00      31,186.30   25.5% 
001 -20-70-7025-0000-000-531135-                        ENHANCEMENT SERVICES
                                                12,995           0      12,995       2,399.60         194.20      10,401.20   20.0% 
001 -20-70-7025-0000-000-531136-                        YOUTH SERVICES SUPPLEMENT
                                                18,385           0      18,385       1,402.48            .00      16,982.52    7.6% 
001 -20-70-7025-0000-000-553000-                        TELEPHONE
                                                   700           0         700         167.40         532.60            .00  100.0% 
001 -20-70-7025-0000-000-581120-                        CONFERENCES & MEMBERSHIPS
                                                 1,400           0       1,400         574.75         225.25         600.00   57.1% 
001 -20-70-7025-0000-000-581240-                        WELFARE EVICTIONS & AUCTIONS
                                                11,000           0      11,000       1,138.00         300.00       9,562.00   13.1% 
001 -20-70-7025-0000-000-581745-                        NONREIMBURSEABLE INCIDENTALS
                                                 2,300           0       2,300         200.00         300.00       1,800.00   21.7% 
001 -20-70-7025-0000-000-587232-                        RELOCATION COSTS
                                                30,000           0      30,000         342.00         500.00      29,158.00    2.8% 

     TOTAL YOUTH & COMMUNITY SERVICES          366,850       3,095     369,945      89,050.77      18,309.55     262,584.68   29.0%

     TOTAL GENERAL FUND                        366,850       3,095     369,945      89,050.77      18,309.55     262,584.68   29.0%

                           TOTAL REVENUES      -82,225           0     -82,225            .00            .00     -82,225.00
                           TOTAL EXPENSES      449,075       3,095     452,170      89,050.77      18,309.55     344,809.68
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  FOR 2026 13

                                              ORIGINAL    TRANFRS/     REVISED                                    AVAILABLE    PCT
                                               APPROP     ADJSTMTS      BUDGET     YTD ACTUAL   ENCUMBRANCES        BUDGET    USE/COL

                              GRAND TOTAL      366,850       3,095     369,945      89,050.77      18,309.55     262,584.68   29.0%

                                          ** END OF REPORT - Generated by Stephen Bynum **                                          
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BRISTOL POLICE DEPARTMENT

Community Relations Division

2025 Monthly Juvenile Arrest Report

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD TOTAL

2 1 1 3 6 6 5 3 6 33

0 0 0 0 0 0 0 0 0

2 1 1 3 6 6 5 3 6 33

0 1 0 0 1 1 0 0 3

1 1 1 1 6 6 4 3 5 28

1 0 0 2 0 0 1 0 1 5

0 0 0 0 1 1 2 2 3 9

2 0 1 3 1 0 2 3 1 13

0 1 0 0 5 5 3 2 5 21

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0

LARCENY OF M/V 0 0 0 0 3 5 2 1 5 16

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD TOTAL

AGE 8:                      MALE 0

FEMALE 0

AGE 9:                      MALE 0

                                      FEMALE 0

AGE 10:                 MALE 0

FEMALE 0

AGE 11: MALE 0

FEMALE 0

AGE 12: MALE 0

FEMALE 1 1

AGE 13: MALE 1 1 1 3

FEMALE 0

AGE 14: MALE 0

FEMALE 1 1 2

AGE 15: MALE 2 3 5

FEMALE 1 1 2

AGE 16: MALE 1 1 3 1 2 1 4 13

FEMALE 0

AGE 17: MALE 1 1 2 2 2 8

FEMALE 0

TOTAL JUVENILE ARREST

ARREST STATISTICS:

JRB REFERRAL

ADULT REFERRAL

MALE ARREST

JUVENILE COURT REFERRAL

FEMALE ARREST

REPEAT OFFENDER

MISDEMEANOR CHARGES

FELONY CHARGES

AGE & SEX STATISTICS:

ALCOHOL OFFENSES

MARIJUANA OFFENSES

NARCOTICS OFFENSES

2 1 1
3

6 6
5

3

6

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

N
U

M
B

ER
 O

F 
A

R
R

ES
T

ARREST TRENDS
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PREPARED BY: Lt. Eric Hanson

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
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EMERGING NICOTINE
& VAPING TRENDS

Erin Osterhoudt, Certified Prevention Specialist
Vaping Prevention Coordinator
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Amplify, Inc. is one of Connecticut’s five Regional
Behavioral Health Action Organizations (RBHAOs).

Serves as the local planning and resource hub for
behavioral health, prevention, and recovery across
North Central Connecticut.
Data-driven: collects, analyzes, and shares local
data to identify trends, set priorities, and guide
prevention strategies.
Works with communities, schools, coalitions, and
providers to build coordinated, evidence-based
responses.
Focus areas include substance use prevention,
mental health promotion, problem gambling
awareness, and suicide prevention. Funded by the CT Department of Mental

Health & Addiction Services (DMHAS).
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VAPING OVERVIEW

Youth vaping is steadily
declining in Connecticut:

High school past 30-
day use dropped from
27% in 2019 to 11% in
2021, and held at 12% in
2023.
Regional data (2023–
2024) shows even lower
rates, with just 4% of
middle and high school
students reporting
recent use.

This shows that our efforts in
prevention are working!

Current Data

Vapes or e-cigs are electronic vapor products that are used to
consume nicotine, cannabis and other drugs through inhalation
Also called ENDs, pens, mods, JUUL, tanks, disposables, etc.
Often come in different flavors, shapes, and sizes
Contain many harmful, cancer-causing chemicals
You must be 21 to purchase and consume e-cigs and associated
products

The Basics
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CURRENT TRENDS
What are we seeing in Connecticut?

Disposable vapes are now more popular than refillable pods,
because they’re cheap, colorful, and easy to hide.

Nicotine pouches, like Zyn, are growing in use because they don’t
produce smoke or vapor, so students think they are safer and are
easier to hide. 

High-nicotine pods have become more concentrated, which
increases addiction potential.

Flavored products are still a big draw (especially fruit, candy, and
“ice” flavors) and can be commonly found in non-compliant retail
stores. 

Page 22



Sweet, fruity, and
ice flavors make
products more
appealing to

teens. 

Sleek, compact
devices look like

USBs, pens, or
cosmetics.

Students can
easily hide them. 

Influencers and
viral trends make
vaping seem fun,
trendy, or even

“wellness
oriented.”

HOW VAPE COMAPNIES
TARGET YOUTH

FLAVORS

Vaping companies are very strategic in targeting youth. It’s important to recognize these tactics so
students can see that they are being marketed to intentionally.

DESIGN SOCIAL MEDIA PRODUCT
PLACEMENT

Products are
often near candy

or snacks,
catching teens’
eye while they

shop. 
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LOCAL & REGIONAL RESPONSE

School Policies

American Lung Association:
Vape Free Schools Initiative
Alternative to Suspension
Programs
Vaping Education and
Tobacco Cessation Programs

Community Efforts Peer-to-Peer
Initiatives

Regional Cannabis &
Vaping Workgroup

Legislative Forums
Social Media Campaigns
Parent Cafes
Screenagers
Vaping Quit Kits
VapeFreeCT
Free Print Materials
Share Info & Resources

Youth Leadership
Councils
Peer Advocacy
Youth Voice Matters!
Youth-led Campaigns
Youth-led Education

Join us at our next RCVW
where passionate
community members like
you come together to
address concerns and solve
problems related to vaping
& cannabis in our region. 

Other towns in CT are taking creative approaches to respond to youth vaping and nicotine use.
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https://www.lung.org/quit-smoking/helping-teens-quit/vape-free-schools
https://www.lung.org/quit-smoking/helping-teens-quit/vape-free-schools
https://www.lung.org/quit-smoking/helping-teens-quit/indepth
https://www.lung.org/quit-smoking/helping-teens-quit/indepth
https://www.canva.com/design/DAGPVuz4X4s/1qsQ21IW2bK-16fsoB3wYQ/edit?utm_content=DAGPVuz4X4s&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://portal.ct.gov/-/media/departments-and-agencies/dph/dph/hems/tobacco/pdf/fact-sheets-and-resources-2023/cessation-program-directory.pdf?rev=b7c7a7131fd041449cd290fbe9fa658e
https://www.canva.com/design/DAGv4s2osQ0/Fw0jDnkV4mcWLcSuUBNrcw/edit?utm_content=DAGv4s2osQ0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.nbyouthprevention.com/vaping
https://docs.google.com/forms/d/e/1FAIpQLSfBPR1dqDrJcldr-KBnduIbcpjEfj_6ETvNC7nKsMswUc7LeQ/viewform
https://www.screenagersmovie.com/
https://www.canva.com/design/DAGiwMMsDO0/xm82lM1pFi8b5S_k9C9loQ/view?utm_content=DAGiwMMsDO0&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://vapefreect.org/
https://portal.ct.gov/-/media/departments-and-agencies/dph/dph/hems/tobacco/pdf/fact-sheets-and-resources-2023/tobacco-control-program-materials-catalogue.pdf


Curiosity Over Confrontation

Ask youth what they know and
where they heard it. This opens
dialogue without judgment.

TALKING WITH YOUTH ABOUT VAPING
Correct Myths Gently

For example, even vapes advertised as
“nicotine free” have been found to have
large amounts of nicotine in them - because
vape products are so unregulated.

Focus on Immediate Impacts

Money spent, sports performance,
and short-term health effects
often resonate more than long-
term risks.

Empowerment Frame

Remind youth that companies profit
by hooking teens, and they have the
power to make choices that protect
their health.
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THE ISSUE ON
VAPE DISPOSAL

In Connecticut, vape disposal has become a
serious issue because the devices combine
several hazards: lithium-ion batteries, toxic
nicotine residue, and non-biodegradable
plastics and metals.

Connecticut passed a law in July 2024
making it illegal to throw out single-use and
rechargeable batteries in household trash. The
issue with this law is that no hazardous waste
facilities currently accept vape batteries,
leaving very limited options for safe disposal. 
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CONNECTICUT DEPARTMENT OF PUBLIC HEALTH TOBACCO CONTROL PROGRAM
CT’S FREE TOBACCO CESSATION RESOURCES

Go to our webpage to find tons of helpful
resources for:

Youth
Parents
Prevention Professionals
Schools
Everyone! 

www.AmplifyCT.org/vaping-resources
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https://portal.ct.gov/dph/health-education-management--surveillance/tobacco/tobacco-use-prevention--control-program
https://amplifyct.org/vaping-resources/


THANK YOU!Erin Osterhoudt, Certified Prevention Specialist
Vaping Prevention Coordinator

Email: eosterhoudt@amplifyct.org
Phone: 860-267-5439
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