
 

 
Board of Park Commissioners  

Wednesday, September 14, 2022 at 6:00 p.m.  

Bristol Parks, Recreation, Youth & Community Services – 51 High Street, Bristol CT 

Regular Meeting Agenda 
 

1.   Call to order 
a.    Attendance 

 
2.   Acceptance of meeting minutes 

a.    July 20, 2022 Regular Meeting Minutes 

b.    July 28, 2022 Special Meeting Minutes 

 
3.   Public participation 

 

4.   Superintendent’s Report 

a.    Monthly Division Updates 

b.   Project Updates 

Documents: Attachment D 

c.    Department Financials 

Documents: Attachment F 

e.    Park Ambassador Report 

 

 

5.   Old business 
a. By Commissioners 

6.   New business 
a. Update on Quinlan Park Bell and request for approval for brick fundraiser 

b. Presentation from Weston and Sampson on Page Park Revitalization Update 

c. Place on file Emergency Action Plan for Page Park Pond Dam 

d. Request to the City Council to designate Pigeon Hill Preserve as an official park to be co-managed 

by the Parks and Environmental Learning Centers of CT 

e. Policies & Procedures Manual 22-23 Draft 

f. Approve of the Policy Committee policy recommendations 

i. Amendment to the Celebrating a Life Memorial Tree program removing Veterans 

Memorial Boulevard from the list of approved park spaces 

ii. Risk Management Policy 

Documents: Attachment A (Pgs. 3-4) 

 Documents: Attachment B (Pgs. 6-7) 

Documents: Attachment C (Pgs. 8-10) 

d.    End of the Year 2022 Financial Report Overview 

Documents: Attachment E (Pgs. 11-15) 

Documents: Attachment G (Pg. 16) 

Documents: Attachment H (Pgs. 17-35) 

Documents: Attachment I (Pgs. 36-90) 

Documents: Attachment J (Pgs. 91-205) 

Documents: Attachment K (Pgs. 206-221) 
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iii. Banner Hanging Policy 

g. By Commissioners  
 

7.   Committee reports 

  a.    Fund Development Committee 

b.   Policy Committee  

c.    Finance Committee 

d.   City Council Liaison updates 

 
8.   Adjourn 

 
 
Respectfully submitted, 
 
Jazzya Coakley 
Recording Secretary  
Board of Park Commissioners 

 

Documents: Attachment L (Pg. 222) 
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Board of Park Commissioners  

Wednesday, July 20, 2022 at 6:00 p.m.  

Youth and Community Services – 51 High Street 

Regular Meeting Minutes 
 

1.   Call to order 
a.    Chair Mayor Jeffrey Caggiano called the meeting to order at 5:59 p.m.  
b. Attendance 
  Present: Mayor Jeffrey Caggiano, Chair 
    Robert Fiorito, Vice Chair 
    Sandra Bogdanski, Commissioner 
    Cynthia Donovan, Commissioner 
    Robert Lawson, Commissioner 
    Andrew Howe, City Council Liaison 
 
    Dr. Joshua Medeiros, Superintendent 
    Sarah Larson, Deputy Superintendent  
     
  Absent:  Leonard Lamothe, Commissioner 
    Emily Michaud, Commissioner 
    Marie O’Brien, Board of Finance Liaison 

 
2.   Acceptance of meeting minutes 

a.    MOTION: Made by Vice Chair Fiorito to accept the May 18, 2022 Regular Meeting Minutes. 
Seconded by: Commissioner Donovan, all in favor; motion carried. 

 
3.   Public participation 

i. At 6:50 p.m. Donna Gianoni of the Forestville Village Association presented a letter in opposition 

of New Business item 7b. with signatures from other Forestville Village Association members. 

Discussion followed. 

MOTION: Made by Commissioner Donovan to place Forestville Village Association letter and 

signatures on file. 

Seconded by: Vice Chair Fiorito, all in favor; motion carried.  

 
4.   Employee Spotlight & Positive Correspondence  

a.    July Employee Spotlight:  

i. Superintendent Medeiros recognized Macie Barnett, Recreation Intern, for her hard 

work supporting multiple department divisions including helping oversee summer 

camp, teaching swim lessons as a certified Water Safety Instructor, co-leading teen 

night socials, and helping to run arts and culture activities at the summer concerts. 

Macie was commended for her willingness to go above and beyond to cover 

anywhere she is needed and with minimal notice.  

b. MOTION: Made by Vice Chair Fiorito to add the Positive Correspondence item and 

attachment to the agenda. 

Page 3 of 222

JazzyaCoakley
Typewritten text
ATTACHMENT A



 

 

 Seconded by: Commissioner Donovan, all in favor; motion carried. 

c. MOTION: Made by Vice Chair Fiorito to move up New Business items 7b, 7d, and 7a. 

 Seconded by: Commissioner Donovan, all in favor; motion carried. 

 7b.  Brian Avery of American Legion Post #209 requesting permission to install a historic 
 bell as a monument in the intended location at Quinlan Park. Discussion followed. 
 MOTION: Made by Vice Chair Fiorito to grant permission to install the historic bell as a 
 monument in the intended location at Quinlan Park. 
 Seconded by: Commissioner Donovan, all in favor; motion carried. 
 City Council Liaison Howe suggested a discussion with Veterans Council be had due to 
 Quinlan Park being a Veterans Park property. Discussion followed. 
 AMENDED MOTION: Made by Vice Chair Fiorito to grant permission to install the historic 
 bell as a monument in the intended location at Quinlan Park under the condition a 
 meeting between American Legion Post #209, Veterans Council, and Council Liaison Howe 
 be had prior for their acknowledgment.  
 Seconded by: Commissioner Donovan, all in favor; motion carried.  

  7d.  Fred Shaffrick and Cynthia Dell’Aera inquired on the referral to the City’s Real 

 Estate Committee for acquisition of Schaffrick Property - Map 60, Lots #11 & 12-5 on 

 Perkins Street. Discussion followed. 

  MOTION: Made by Vice Chair Fiorito to refer the acquisition of Schaffrick Property - 

 Map 60, Lots #11 & 12-5 on Perkins Street to the City’s Real Estate Committee to 

 discuss purchase. 

  Seconded by: Commissioner Bogdanski, all in favor; motion carried. 

7a. Chloe Van Nelson gave a presentation on her Pequabuck River Watershed 

Association Internship. 

MOTION: Made by Vice Chair Fiorito to place the Pequabuck River Watershed 

Association Internship presentation on file. 

Seconded by: Commissioner Bogdanski, all in favor; motion carried.  

 

5.   Superintendent’s Report 

a.    MOTION: Made by Vice Chair Fiorito to accept and place the Superintendent’s Report on file. 

   Seconded by: Commissioner Donovan, all in favor; motion carried. 
 

 

6.   Old business 
a. The Commission received an email from a resident in opposition of prohibiting sledding at the 

Rockwell Sledding Hill. Discussion followed regarding the safety concerns of the sledding hill, the 

addition of ‘no sledding’ signs to prohibit activity was encouraged. 

MOTION: Made by Commissioner Donovan to place the resident’s email in opposition of 

prohibiting sledding at the Rockwell Sledding Hill on file. 

Seconded by: Vice Chair Fiorito, all in favor; motion carried. 

b. By Commissioners: 

i. Vice Chair Fiorito inquired about the algae in Veterans Memorial Boulevard Pond. 

Discussion followed. 

7.   New business 
c. Superintendent Medeiros presented a request on behalf of Kristopher Salls to set up holiday 

inflatables at Page Pool. Discussion followed. 
 MOTION: Made by Commissioner Donovan to approve the setup of holiday inflatables at Page 

Pool. 
 Seconded by: Vice Chair Fiorito, all in favor; motion carried. 
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e. MOTION: Made by Vice Chair Fiorito to approve the proposal to remove the old parafitness 
equipment at Rockwell and install new equipment at the same time. 

 Seconded by: Commissioner Donovan, all in favor; motion carried. 
f. MOTION: Made by Vice Chair Fiorito to approve the proposal from DPW to pave the Veterans 

Memorial Boulevard and paint bike lanes and refer to Board of Public Works. 
 Seconded by: Commissioner Bogdanski, all in favor; motion carried.  
g. MOTION: Made by Vice Chair Fiorito to approve of the Bristol Blues 2022 Fireworks Schedule. 
 Seconded by: Commissioner Donovan, all in favor; motion carried. 
h. MOTION: Made by Vice Chair Fiorito not re-install poles/wires on Veterans Memorial Boulevard 
 and to refer Banner program to Policy Committee for re-development. 
 Seconded by: Commissioner Donovan, all in favor; motion carried. 
i. Commissioners reviewed the preliminary draft for Pigeon Hill Preserve MOU. Discussion followed. 
j.     By Commissioners: 

i. City Council Liaison Howe relayed on behalf of the Veterans Council interest in naming the 

Veterans Memorial Boulevard Bridge after the late Art Ward. Discussion followed. 

8.   Committee reports 

  a.    Fund Development Committee: Commissioner Donovan reported the committee will meet in 
 September. 

b.   Policy Committee: Vice Chair Fiorito provided update on the Ed Swicklas monument. 

c.    Finance Committee: Vice Chair Fiorito reported the committee will meet in September. 

d.   City Council Liaison updates: Updates given in New Business item 7j. 

 
9.   Adjourn 

a. MOTION: Made by Vice Chair Fiorito to adjourn the meeting at 8:04 p.m. 

Seconded by: Commissioner Donovan, all in favor; motion carried. 

 
 
Respectfully submitted, 
 
Jazzya Coakley 
Recording Secretary  
Board of Park Commissioners 
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Board of Park Commissioners  

Thursday, July 28, 2022 at 5:00 p.m.  
Bristol Parks, Recreation, Youth & Community Services - 51 High Street, Bristol CT 

Special Meeting Minutes 

 

 
1.   Call to order 
 a.   Chair Mayor Jeffrey Caggiano called the meeting to order at 5:05 p.m. 
 b.   Attendance 
  Present: Mayor Jeffrey Caggiano, Chair 
    Robert Fiorito, Vice Chair 
    Sandra Bogdanski, Commissioner 
    Cynthia Donovan, Commissioner 
    Leonard Lamothe, Commissioner 
    Emily Michaud, Commissioner 
    Andrew Howe, City Council Liaison (Virtual)  
 
    Dr. Joshua Medeiros, Superintendent 
 
  Absent:  Robert Lawson, Commissioner 
    Marie O’Brien, Board of Finance Liaison 
    Sarah Larson, Deputy Superintendent  
 
2.   Public Participation 

a.   Members of the public addressed the Commission both for and against the installing of a  
       historic bell in Quinlan Park.  

b.   Representation from the Veterans Council shared concerns regarding the proposed location  
      of the bell at Quinlan Park.  

 c.   Chair Mayor Caggiano read submitted written testimony from Donna Gianoni of the    
       Forestville Village Association in opposition of placing the bell in a Veterans Park. 
 d.   Chair Mayor Caggiano read submitted written testimony from John J. Gianoni of the  
        Forestville Village Association in opposition of placing the bell in a Veterans Park and 
        requesting the association be the determiners of the bells location, proposing it be placed    
        near the 150 Central Restaurant in Forestville which was its original location years ago.   
 e.   Brian Avery of American Legion Post #209 submitted an informational packet on the history    
       of the bell, for the record, and expressed his support on behalf of American Legion Post #209  
                    being in favor of the bell location at Quinlan Park.  
 f.   A Representative from the American Legion provided testimony in support of the Bell     
      Location.  
 g.  David Preleski, Treasurer of the City of Bristol, provided history of the bell and testimony in    
      support of the bells location at Quinlan Park.  
 h.  Mr. Martino, Bristol resident, shared concerns over the location of the bell at Quinlan Park. 
 i.   Mr. Lee, Bristol resident, submitted a list of constituents’ names, for the record, who were in    
      favor of the location of the bell at Quinlan Park.  
 j.   City Council Liaison Howe reported he was against the location of the bell at Quinlan Park and 
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Board of Park Commissioners  

Thursday, July 28, 2022 at 5:00 p.m.  
Bristol Parks, Recreation, Youth & Community Services - 51 High Street, Bristol CT 

Special Meeting Minutes 

 

      
     wanted his stance on record.  
 k. MOTION: Made by Chair Mayor Caggiano to close Public Participation. 
     Seconded by: Vice Chair Fiorito, all in favor; motion carried.   
 
3 .   Old Business 
 a. Superintendent Medeiros re-reviewed the events of the request by American Legion Post    
     #209 to install a historic bell in Quinlan Park which led to the calling of this special meeting. 

i. Chair Mayor Caggiano explained to the Commission and public the steps that would  
                need to be taken to keep the original motion from the regular Board of Park     

  Commissioners meeting held on July 20, 2022 as is or to overturn vote. 
ii. Vice Chair Fiorito shared that he appreciated the concerns that were brought to his 

 attention by the public and suggested the Commission consider a policy surrounding 
 artifacts to be stored in parks.  

iii. Commissioner Michaud inquired who in the past made the decisions on what artifacts 
 could be stored in Bristol parks. Discussion followed. 

iv. Commissioner Lamothe expressed concerns over the bell being appreciated by all of 
 Bristol not just Forestville.  
b. MOTION: Made by Vice Chair Fiorito to keep the original motion from the regular Board of    
     Park Commissioners meeting held on July 20, 2022 granting permission to install the historic   
     bell as a monument in the intended location at Quinlan Park. 
     Seconded by: Commissioner Michaud, all in favor; motion carried. 

 
4.   Adjourn 

a. MOTION: Made by Vice Chair Fiorito to adjourn the meeting at 5:46 p.m. 
Seconded by: Commissioner Donovan, all in favor; motion carried.   

 
 
Respectfully submitted, 
 
Aubrey Lee Minkler 
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Superintendent Report 

Board of Park Commissioners  
September 14, 2022 

 
I. Parks, Grounds and Facilities Division Highlights  

 The outdoor pools and splash pads have been closed for the season and winterization 

procedures have begun. 

 The Parks Crew assisted in the bleacher rentals at the annual Terryville Fair. 

 The Rockwell Park Summer Festival was a huge success! 

 Renovations to Mix Street softball field and Riley hardball field have commenced. 

 A seasonal employee has now joined the Parks Division as full-time staff member welcoming 
Jaden Laprise, Park Maintainer. 
 

Vandalism Updates 

Damage Location/Date Repair Progress/Update 

Damaged garbage cans Federal Hill  Cleaned/Repaired  

Graffiti Rockwell Skate Park Cleaned 

Bike Trailer stolen BPRYCS Office  

 
II. Recreation Division Monthly Report 

 Amry Shelby has completed 2 years with the BPRYCS department as the Recreation Supervisor. 

 All three camps ran successfully this summer, the smoothest camp season since COVID. Staff 
performed well with most exceeding expectations. 

 Pine Lake Adventure Park projects are beginning to move forward. The prefabricated bathroom 
is nearing production and the new PLAP sign project has been awarded to Sign Lite with 
productions scheduled to start the week of 9/6/22. The climbing wall specs have also been 
approved to go out to bid. 

 
Recreation & Event Measures 

 

 
August 
2021 

 
August 
2022 

# of youth engaged in recreation programs 903 958 

# of adults engaged in recreation programs 134 137* 

Total # of recreation programs running 13 20 

 
*Figure only includes the team captain for all softball and volleyball leagues. This figures is actually 

higher, as the other individuals on each of the teams aren’t included. 
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III.  Aquatics Division Highlights 

 Record breaking attendance at all three pools this summer season. 

 The first "Ladies only" swim session held in July was successful with 12 participants. 

 Neon Nights event was held on August 5th and was bigger and better than ever! 

 The outdoor pools closed on 8/21 for season. 
 

Aquatics Measures 
 

 
August 
2021 

 
August 
2022 

# of visits to the Dennis Malone Aquatics 
Center 

935 725 

# of pool memberships sold 74 87 

# program participants 551* 637* 

 
*The registration categories were changed and no longer exclusively define "aquatics" programs 

separately. All programs are lumped into the new category definitions. This number was calculated by 
manually scrolling through and adding up participants in aquatics-specific programming. 
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IV. Outreach, Marketing, and Event Highlights 

 Released the 2022 Fall Brochure to the public, inclusive of over 80 programs available for 
community members of all ages.  

 BPRYCS in conjunction with The Mayor’s Office hosted the 5th Annual Mayor’s Back to School Pencil 
Hunt. The event provided over 250 Bristol students with school supplies and served as an 
opportunity for community partners to share resources before back to school.  

 The Aquatics Division held the 11th Annual Pooch Plunge on Monday, August 22nd prior to the pools 
closing for the season. 

 Community Engagement Coordinator, Erica Benoit, joined Superintendent Medeiros and Deputy 
Larson for a City Parks Alliance webinar on building a parks non-profit to support the work of city 
park departments on August 30th. 
 

 
Outreach, Marketing, and Event Measures 

 

 
August 
2021 

 
August 
2022 

Total # of e-mails sent* 28 37 

% of emails opened* 23% 43% 

Total # of clicks within emails*  1,197 1,656 

 
* Summer camp staff utilized MyRec software for email communication in 2021 and transitioned to 

Constant Contacts email software in 2022 with scheduling assistance from Program Assistant. 
Email engagement metrics cannot be measured via MyRec. 

 
Upcoming Special Events- Save the Date 

Event Name Date Time Location 

Hispanic Heritage Month 
Concert 

September 18, 2022 3:00 – 4:30 PM 
Rockwell Park 
Amphitheater 

NRPA - Annual Conference 
September 20 – 22, 

2022 
n/a Phoenix, AZ 

BPRYCS at the Mum Festival September 24, 2022 12:00 PM – 6:00 PM 
Veterans Memorial 

Boulevard 

Diaper Drive for National Diaper 
Need Awareness Week 

October 1, 2022 10:00 AM – 2:00 PM 
BPRYCS Office 

51 High St. 

Pequabuck River Duck Race October 2, 2022 11:00 AM – 2:00 PM Central Street Bridge 
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FOR 2023 13
 

ORIGINAL TRANFRS/ REVISED AVAILABLE PCT
                                            APPROP ADJSTMTS BUDGET   YTD ACTUAL ENCUMBRANCES BUDGET USED
____________________________________________________________________________________________________________________________________

 
 

001 GENERAL FUND                       
_________________________________________

 
0017021 PARKS ADMINISTRATION               
_________________________________________

 
0017021 480003  PARK TRUST FUNDS     -400,000           0    -400,000            .00            .00    -400,000.00     .0% 
0017021 480004  PARK TRUST GOODS      -23,330           0     -23,330      -6,647.50            .00     -16,682.50   28.5% 
0017021 514000  REGULAR WAGES &      406,940           0     406,940      75,845.19            .00     331,094.81   18.6% 
0017021 515100  OVERTIME WAGES &        6,000           0       6,000         529.83            .00       5,470.17    8.8% 
0017021 515200  PARTTIME WAGES &       19,000           0      19,000       2,986.45            .00      16,013.55   15.7% 
0017021 552100  LIABILITY INSURA       73,000           0      73,000      60,712.35       5,652.90       6,634.75   90.9% 
0017021 553000  TELEPHONE        4,100           0       4,100         682.82       3,417.18            .00  100.0% 
0017021 553100  POSTAGE          750           0         750            .00            .00         750.00     .0% 
0017021 554000  TRAVEL REIMBURSE          250           0         250         202.00            .00          48.00   80.8% 
0017021 557700  ADVERTISING        8,000           0       8,000       1,247.00            .00       6,753.00   15.6% 
0017021 561800  PROGRAM SUPPLIES        2,500           0       2,500            .00            .00       2,500.00     .0% 
0017021 569000  OFFICE SUPPLIES        2,000           0       2,000          98.43       1,401.57         500.00   75.0% 
0017021 581120  CONFERENCES & ME        7,500           0       7,500         975.00         500.00       6,025.00   19.7% 
0017021 583120  ARTS & CULTURE C       15,000           0      15,000         308.38       3,000.00      11,691.62   22.1% 
0017021 589100  MISCELLANEOUS            0           0           0         214.29            .00        -214.29  100.0% 

 
TOTAL PARKS ADMINISTRATION               121,710           0     121,710     137,154.24      13,971.65     -29,415.89  124.2%

 
TOTAL GENERAL FUND                       121,710           0     121,710     137,154.24      13,971.65     -29,415.89  124.2%

 
TOTAL REVENUES     -423,330           0    -423,330      -6,647.50            .00    -416,682.50
TOTAL EXPENSES      545,040           0     545,040     143,801.74      13,971.65     387,266.61

 
GRAND TOTAL      121,710           0     121,710     137,154.24      13,971.65     -29,415.89  124.2%

 
                                         ** END OF REPORT - Generated by Jazzya Coakley **                                          
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185 Hours
logged in Rockwell Park
by the Park Ambassador

18.25 Hours

Average number of hours logged
in the park per week from 4th of
July to Labor Day:

3
 

Major
incidents

threatening
violence

de-escalated 

Infractions
reported

45

23
Warnings

issued

105 acres
patrolled 

43% Decrease 
in frequency of

infractions recorded
from June to August 

of infractions were

recorded on weekdays
75%

4,967
Park Patrons
recorded using
park amenities

PARK AMBASSADOR
2022 IMPACT REPORT

instances
of vandalism 
and damage
reported

Over 30 

2022 Park Ambassador Season
June 16, 2022 - September 5, 2022
Monday - Friday 3:30 PM - 7:00 PM

Saturday & Sunday 9:00 AM - 5:00 PM

Top 3 Most Frequently 
Addressed Infractions

- Use of Motorbikes/ATVs
- Smoking/Cannabis Use
- Use of Open Flame Grills 

Top 3 Locations Where
Infractions Occurred

- Main Entrance / Archway
- Pequabuck River
- Back Playground Shelter 

"I have seen a lot of great improvement from last year to this, and
have received a lot of positive feedback from patrons of the park,
not only locals who I see every day but those who come from as far
as New Jersey and New York City."  - Mike Lauretti, Park Ambassador 

10 Days
total of no 

recorded infractions,
incidents, and/or

warnings

Daily park
attendance

recorded
ranged from
37 to 300
patrons 

of warnings issued, were
to minors and/or families 78% 

58 Maps
distributedNo infractions or warnings

were recorded at the
Skate Park, Pump Park,
or Splash Pad
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Design of Renovations & Improvements
at Page Park

Board of Park Commissioners | September 14, 2022Page 17 of 222
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PAGE PARK Agenda

 Recap of Preliminary Design Review
 Priority Vote
 Priority Plan

 Schematic Design
 What have we been doing?
 Improvements Plan
 Phasing
 Cost Estimate
 3d Renderings

 Project Timeline
 Discussion
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PAGE PARK Preliminary Design Review
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PAGE PARK Preliminary Design Review Priority Plan
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What have we been doing?
 Layout
 Grading
 Drainage / Stormwater
 Wetland / Watercourse Professionals
 Inland Wetlands & Watercourses Agency/Conservation Commission
 CT DEEP
 Pavilion Design Team Coordination
 Wetlands Flagging
 Field Survey
 Sports / Site Lighting
 Detailed Cost Estimate

PAGE PARK Schematic Design Review
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PAGE PARK Schematic Design Review
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PAGE PARK Schematic Design Review
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PAGE PARK Schematic Design Review
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PAGE PARK Schematic Design Cost Estimate
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PAGE PARK Basic Project Timeline

PAGE PARK | BASIC PROJECT TIMELINE

Task Approximate Timeframe

Contract Negotiation Complete

1 | Data Collection and Site Investigation Dec 2021 - Jan 2022

2 | Preliminary Design Jan 2022 – July 2022

3 | Schematic Design (25%) July 2022 – August 2022

4 | Design Development (60%-75%) August 2022 - Nov 2022

5 | Permitting & Site Plan Review Nov 2022 – Feb 2023

PHASE I ONLY 

6 | Final Design/ Contract Documents (100%) Jan 2023 - Mar 2023

7 | Bid Assistance Apr 2023

8 | Construction-Phase Services (Phase I Only) May 2023 – Nov 2023

FUTURE PHASES

Final Design/ CD’s/Bidding/Construction 
Phases 

TBD Based on available funding
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Emergency Action Plan (EAP) 
 Page Park Pond Dam 

Page Park Pond 
Connecticut Dam ID No. 1702 
Hazard Class “B” (Significant) 

Location: City of Bristol, County of Hartford, Connecticut 
Owner: City of Bristol Parks, Recreation, Youth & Community Services Department 

August 9, 2022 
Revision Date: August 9, 2022 

 

 

 
Prepared by: 

GZA GeoEnvironmental 
95 Glastonbury Boulevard, 3rd Floor 
Glastonbury, CT 06033 
860-286-8900 
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Professional Engineer Certification 

  The following certification must be signed by a Professional Engineer  

“I hereby certify that the inundation map and the monitoring intervals were prepared and 
determined by me and are true and correct to the best of my knowledge, belief, and professional 
judgment.” 
 
 
 
 
 
 

 

 
 
 
 

                          8/9/2022 

Signature of Professional Engineer Date 
 
 
 
James F. Davis                                    Sr. Project Manager 

 
 

 
31013 

Printed Name of Professional Engineer                Title 
 
 
 
GZA GeoEnvironmental, Inc.  
Name of Firm 

 
 

95 Glastonbury Boulevard, Glastonbury, CT 06033 
Address of Firm 

 
 
 

CT P.E. Number 
 
 
 

 
 
 
 
 
 
   Affix P.E. Stamp Here 
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1   EXECUTIVE SUMMARY 
 

1.1   Purpose 
The purpose of this EAP is to reduce the risk of human life loss and injury and minimize property damage 
during an unusual or emergency event at Page Park Pond Dam.  

 

1.2   Facility Information 

Page Park Pond Dam is located at Dewitt Page Park Road in Bristol, Connecticut.  The dam impounds 
Page Park Pond which is fed from an unnamed tributary. The dam is owned and operated by the City of 
Bristol Parks, Recreation, Youth and Community Services Department. 
 

Physical Description of Dam & Related Components 
Page Park Pond Dam consists of an approximate 270-foot-long earthen embankment with a stone 
masonry, broad-crested weir spillway.  The top of the earthen embankment is about 20 feet wide and is an 
asphalt-paved road.  The upstream slope is relatively flat (less than 5 horizontal to 1 vertical or 5H:1V) 
and is a mix of grass vegetated and bare soil with no armoring.  A portion of the upstream slope to the left 
of the spillway consists of a stone masonry wall.  The downstream slope is approximately 3H:1V and is 
vegetated with brush and trees.   
 
The spillway is a masonry wall located on the right side of the embankment.  The spillway appears to be 
stepped with a lower “notched” area and a higher area that is capped with concrete.  The higher capped 
concrete portion of the weir is about the same elevation as the top of embankment.  Thus, during high flow 
events, activation of the higher portion of the weir will occur roughly concurrent with overtopping of the 
dam.  The lower notched portion of the spillway has slots for a screen.  
 
The spillway discharges onto a paved concrete apron and through the embankment via a square, stone 
masonry culvert.  It is not known if the apron concrete paving has steel reinforcement.   
 
There is a 12-inch diameter low-level outlet (LLO) that discharges onto the downstream slope with no 
headwall or outlet erosion protection.  The LLO pipe material is reportedly Corrugated Metal Pipe (CMP).   
It is unknown what the condition or whether there is an intake structure on the upstream end of the LLO 
pipe.  A capped 8-inch riser pipe in the impoundment reportedly provides access to the LLO gate.   
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Year Built: Unknown   
Height: 7.7 ft 
Drainage Area: 0.1 sq mi 
Hazard Classification: B, Significant 
Latitude: 41°41’07.3”N  Longitude: 
72°55’45.1”W 
Record Water Surface Elevation: 
        N/A        ft (NAVD 88)  ________(date) 
____N/A____ft (below dam crest) 
 

Dam Owner: City of Bristol Parks, Recreation, 
Youth and Community Services 

Dam Operator: City of Bristol Parks, Recreation, 
Youth and Community Services 

Dam Designer: Unknown 
Outflow Location: Outlet and Spillway 

See location map and dam sketch provided in Appendix C.  
 

History of the Dam  
The dam design and construction history is unknown.  There are no known available records of the dam 
showing either design or as-built conditions.  Page Park Pond Dam was visually inspected by CTDEEP 
(formerly DEP) in 1996 and 2011 and by GZA in 2021.   
 
The 1996 and 2011 CTDEEP inspections documented the following:  

 The dam shows signs of overtopping; 

 Several trees and woody vegetation present on downstream embankment; 

 Voids and sinkholes below spillway apron;  

 “Very wet area” on the downstream slope; and 

 Several areas of seepage and boils along the downstream channel and around the low-level outlet 
pipe.  The seepage showed signs of soil movement. 

 
GZA’s 2021 inspection documented the following: 

 Trees and brush located within 25 feet of the embankment; 

 Debris in the spillway downstream culvert beneath the embankment; 

 Missing sections of concrete cap on the left spillway training wall; 

 Significant seepage in the downstream channel; 

 Erosion/undermining of the spillway apron at the right training wall abutment; 

 Deteriorated and cracked asphalt on the embankment crest, with depressed areas above the 
spillway culvert; 

 Animal burrows on the downstream slope; 

 Cracked and missing grout on the downstream face of the spillway training walls; and 

 Vegetation debris in the discharge end of the low-level outlet pipe. 
 
The following recommendations were made in GZA’s 2021 inspection report: 

1. Remove brush and trees on and within 25 feet of the earthen embankment; 
2. Seed and establish grass on the upstream embankment slope; 
3. Clear debris from the downstream end of the spillway discharge conduit; Page 41 of 222
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4. Repair the cracked and missing concrete/joints in the spillway training walls; 
5. Fill in eroded/undermined areas of the spillway apron on the right training wall abutment; 
6. Repoint the downstream headwall of the spillway outlet culvert; 
7. Clear the vegetative debris on the discharge end of the low-level outlet.  Operate the low-level 

outlet at least annually to evaluate functionality.  Perform maintenance as required. 
8. Fill in burrows and eradicate burrowing animals. 

 

Drainage Area & Watercourse 
The drainage area of Page Park Pond Dam is approximately 0.1 square miles and extends through the City 
of Bristol.  Soils underlying the watershed are primarily Hydrologic Soil Group C, D or C/D (57%).   
 
The Page Park Pond Dam discharges into an unnamed brook that converges into another unnamed brook 
approximately 1,500 feet downstream, and eventually into the Pequabuck River about 1.5 miles 
downstream of Page Park Pond.  
 

1.3   Dam Breach Flood 

An analysis has been performed for Page Park Pond Dam to estimate the downstream areas that could be 
inundated by flood waters in the event of a breach of this structure.  The analysis was completed in 
February 2022 by GZA.  The hypothetical dam breach flood and downstream inundated areas were 
developed using the U.S. Army Corps of Engineers’ (USACE) Hydrologic Engineering Center’s River 
Analysis System (HEC-RAS) computer program. The HEC-RAS model is based on the Saint Venant 
equations of conservation of mass and momentum, which describe the changes in momentum and 
acceleration a large flood wave undergoes as it progresses downstream. 
 
The assumptions applied to the breach analysis and the potentially inundated areas are summarized below.  
Detailed information on the impacted areas, including inundation mapping and a listing of streets at risk, 
is provided in Section 3.  A discussion and supporting documentation for the dam breach analysis is 
provided in Appendix E.       

 
Dam Breach Modeling Assumptions 

The potential area of inundation due to a breach of Page Park Pond Dam as presented in this EAP is based 
on the following assumptions: 
 

1. The pre-breach water level in the impoundment is at the top of embankment. 
2. The time from breach initiation to full formation is 0.5 hours.   
3. The breach width was approximately 16 feet. 
4. Downstream bridge openings are not blocked. 

Page 42 of 222



Page Park Pond Dam 
CT ID No.1702 

Page 8 of 55 
For the purposes for this EAP, breach initiation is defined as the beginning of rapid uncontrolled growth 
of the breach and full formation is defined as the point when significant lateral expansion has stopped.  
 
This analysis estimates the dam breach outflow and the potentially inundated downstream areas.  
However, the actual magnitude of the flood wave and the resulting downstream flood levels will be 
dependent on numerous factors that cannot be predicted in advance.  For example, the dam breach flood 
wave would be greater in magnitude if the water level in the impoundment is higher at the beginning of 
the failure.  Furthermore, downstream flood levels could be increased due to conditions such as debris 
clogging bridge/culvert crossings and others.  If these conditions exist, additional nearby properties may 
need to be evacuated.     
 

Potentially Impacted Downstream Areas  
The inundation area resulting from a hypothetical dam breach at Page Park Pond Dam extends through the 
City of Bristol.  The hypothetical dam breach inundation map is provided in Section 3.5.  The following 
areas were estimated to be in the inundation area during a hypothetical dam breach:  

 Orchard Park Road which is located along the top of the dam; 

 Dewitt Page Park Road, immediately downstream of the dam.  The surrounding area is generally 
grassed, wooded or developed with roadways and playing fields (baseball and tennis).  

 King Street (Route 229), approximately 1,100 feet downstream of the dam.  The area around King 
Street is a combination of grass, pavement and buildings (both residential and commercial).  

 Rich Lane, Spark Avenue, Arlene Drive, Carpenter Avenue, and Stonecrest Drive, all of which are 
east of King Street and are generally developed with residences. 

 Sheriden Woods Health Care Center, approximately 0.6 miles south and east of the dam. 

 Holt Place and Holt Street, residential streets approximately 0.8 miles south and east of the dam. 

 The following residences: 
o 404-568, 623 King Street 
o 12-71 Rich Lane 
o 5021 Arline Drive 
o 10-114 Carpenter Avenue 
o 280-290, 321 Stonecrest Drive 
o 15-67 Holt Street 
o 63-69 Holt Place 

 The downstream limit of mapping was where the incremental distance in water surface elevation 
due to dam failure was anticipated to be 1 feet, which is located approximately 1 mile downstream 
from the dam at the intersection of the inundation and West Washington Street.  

 
See Section 3 for information on the residents, businesses and infrastructure at risk of being flooded 
should the dam fail and the estimated time for the flood wave to travel from the dam to those locations. 
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1.4   Directions to Dam  
The location of the dam is shown on the Dam Location Map provided in Section 3.4. 
 
If using a GPS satellite-based navigation system, the dam can be located using the following information: 
   

 Latitude: 41.685597  Longitude: -72.929187     

 Approximate Street Address: Approximately 1,125 feet west of the intersection of Dewitt Page Park 
Road and King Street, Bristol, Connecticut 

Otherwise, detailed directions to the dam starting from Route 6 (Farmington Avenue) are as follows: 

 From the East: Head west on Route 6 (Farmington Avenue). Turn left onto Route 229 (King 
Street). After 0.3 miles, turn right onto Dewitt Page Park Road. After about 0.2 miles, Page Park 
Pond Dam will be on the left. 
 

 From the West: Head east on Route 6 (Farmington Avenue). Turn right onto Page Avenue. After 
about 300 feet, turn left onto Moody Street then take a nearly immediate right onto Dewitt Page 
Park Road. After 0.1 miles, stay left on Dewitt Page Park Road.  Page Park Pond Dam will be 
located about 0.15 miles on the right. 

 

1.5   Location of Emergency Operations Center  
The City Emergency Operations Center (City EOC) is located at the City of Bristol Police Department.  
The address and contact information is listed below: 
 

 Street Address: 131 North Main Street, Bristol, CT 
 

 Latitude: 41.674098  Longitude: -72.946458 
 

 Phone Number: (860) 584-3011 (Dispatch) 
 
The location of the City EOC is also shown on the Dam Location Map provided in Section 3.4. 
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2   THE FIVE-STEP EAP PROCESS 
 

2.1   EAP Overview 
 
 
 
 
 
 
 
 

 
 

 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 

2.2   Warning Level Determination 
After monitoring of the dam has been initiated, the dam owner, operator, or their representative is 
responsible for determining if conditions warrant one of the following warning levels: 

 

Detect Event 

Assess Situation & Initiate Dam 
Monitoring Procedures 

Dam Monitoring  
NWS Issues Flood 

Warning in Area, or 
Unusual Event;  

Slowly Developing 

Early Warning 
Potential Dam Failure 

Situation;  
Rapidly Developing 

 

Final Warning 
Urgent; 

Dam Failure is 
Imminent, or is in 

Progress 

Notifications 
 

Dam Monitoring List 
 

Notifications 
 

Early Warning List 
 
 

Notifications 
 

Final Warning List 
 
 

Continue Monitoring 
Dam 

 
 

Save the Dam 
 

Protective Actions 
 
 

Save People 
 

Evacuate 
 
 

Termination & Follow-up 
 

1. NWS 
Announces 

Flood Warning, 
or 2. Unusual 
Event Slowly 
Developing 

Warning Level 
Determination 

Notification & 
Communication 

Expected 
Actions 

Termination & 
Follow-up 
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Dam Monitoring - Nonemergency event, slowly developing: 
Monitoring of the dam shall be initiated when the National Weather Service announces a Flood Warning 
for the area or when the owner, operator, their representative, or engineer observes any of the following 
conditions: 
 

 A marked increase in seepage through an embankment, particularly if evidence of a boil (release of 
seepage under pressure which tends to “float” away the material through which it flows) is observed.  
 

 An increase in the rate of rise of the impoundment such that a non-overflow section(s) of the dam 
may be overtopped. 

 
 Erosion or undermining, potentially due to previous high flow conditions, that appear to threaten 

stability of the dam, or spillway. 
 

Once any of the above conditions are observed, the City shall immediately initiate monitoring of the dam 
and contact a professional engineer.  Continuous monitoring should be maintained until the engineer has 
inspected the dam and evaluated the situation to establish an appropriate monitoring frequent/procedure. 
 

Responsible Personnel 
Personnel responsible for monitoring of the dam, decision making, and implementing emergency repairs 
can be the owner, operator, or their designee(s).  The following individuals are responsible for monitoring 
activities: 
 

Personnel Affiliation Phone Number(s) 

Joshua Medeiros 
Superintendent of Parks, 
Recreation, Youth and 
Community Services 

Owner Office: 860-584-6159 
Mobile: 860-912-6331 

Sarah Larson 
Deputy Superintendent of 
Parks, Recreation, Youth 
and Community Services  

Acting Owner (in absence of 
Superintendent) 

Office: 860-584-6280 
Mobile: 860-877-6169 

 
The following individuals are responsible for coordinating and implementing emergency repairs at the 
dam: 
 

Personnel Affiliation Phone Number(s) 

 
Robert Lincoln 
Parks, Grounds and 
Facilities Supervisor 

Supervisor of Parks Office: 860-584-7799 
Mobile: 860-919-5031 

Doug Trillo 
Assistant Parks, Grounds 
and Facilities Supervisor 

Acting Supervisor (in absence of 
Parks Supervisor) 

Office: 860-584-7799 
Mobile: 860-384-3690 
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Monitoring Procedures 
 
The personnel listed in the Notification Chart shall be notified that monitoring procedures have been 
initiated in accordance with this EAP.   

Monitoring activities shall include viewing the dam and, if it is safe to do so, walking the dam crest at 
regular intervals to determine if any sloughing of the embankment, cracking, settlement, or movement of 
the dam has occurred. This shall also include the inspection of the toe of the dam and the abutment 
contacts to detect any signs of deterioration of the dam or its components, and inspection of the 
spillway(s) and outlet structure(s) for accumulations of debris. 
 
All monitoring activities shall be documented on the Unusual or Emergency Event Log provided as 
Appendix B-2. At a minimum, the documentation shall include the following:  
 

 The date and time of each inspection interval, rainfall data, and reservoir level. 
 

 Observation of any changes in the dam including sloughing of the embankments, cracking, 
settlement, movement, erosion, seepage, deterioration of abutment contacts, debris obstructing the 
spillway(s) or outlet structure(s), or any other sign the dam is deteriorating.  
 

 When observing seepage, the written record shall comment on location, amount of flow and whether 
the flow is clear, cloudy or muddy.  

 
 The written record shall comment on the extent, depth, and location of said conditions when 

observing movement, sloughing, or erosion of the dam.  
 

Note: See Guidance for Warning Level Determination table (End of this Section) for assistance in 
evaluating specific events to determine if they are unusual or potential emergency situations. 

Early Warning - Potential dam failure situation, rapidly developing: 
This situation may eventually lead to dam failure and flash flooding downstream, but there is not an 
immediate threat of dam failure.  Remedial actions may be able to save the dam.  If an engineer has been 
designated, time permitting, they should be contacted to evaluate the situation and recommend remedial 
actions to prevent failure of the dam.  The dam owner, operator, or their representative should initiate 
remedial repairs (note local resources that may be available - see Appendix A). Time available to employ 
remedial actions may be hours or days.  

This warning level is also applicable when the water level in the impoundment is rising at a rate that may 
cause the outflow from the dam to increase significantly such that downstream areas and roads could be 
flooded, or people near the downstream channel could be endangered.   

The City of Bristol, their representative, or engineer should closely monitor the condition of the dam and 
periodically report the status of the situation to the emergency management authority.  If the condition 
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worsens and failure becomes imminent, the dam owner, operator, their representative, or engineer must 
immediately notify the emergency management authority that conditions warrant issuing a Final Warning.   

Final Warning - Urgent; dam failure appears imminent or is in progress: 
This is an extremely urgent situation when a dam failure is about to occur or is occurring and cannot be 
prevented.  Flash flooding will occur downstream of the dam.  

Monitoring Equipment & Supplies 
All inspections should be performed with proper safety equipment.  Means of remote communication 
(e.g., mobile phone or two way radio) should be maintained to allow prompt contact with emergency 
officials if unsafe conditions are found at the dam.  The City of Bristol will rent floodlights from Just Ask 
Rental in the case of emergency night work. 

See Appendix A for an inventory of the Parks, Recreation, Youth and Community Services Department 
available equipment, materials and manpower that can be utilized to respond to emergencies at the site.  
This list should be maintained by the dam owner, operator, or their representative and revised as 
necessary.  It may be possible to enlist the service of a reliable construction contractor(s) who can be made 
available to supply needed manpower and equipment for emergency situations.  This equipment should be 
used to buttress the dam structure (e.g., raise the crest of the dam or buttress eroded embankment areas, 
tipping walls, etc.) before water levels rise appreciably, or if possible, to perform emergency repairs 
during flooding. The City of Bristol Parks, Recreation, Youth and Community Services Department 
preferred contractors for equipment and supplies include:  

Contractor Address Phone Number 

 SUPERIOR LAWN CARE 
 

18 JUDD RD 
TERRYVILLE CT 06786 
 

(860) 583-9339 
 

OAKLAND LLC PO BOX 531 
BRISTOL CT 06011-0531 
 

 (860) 221-5936  

SUPREME FOREST 
PRODUCTS INC. 

49 DEPAOLO DRIVE 
SOUTHINGTON CT 06489 
 

860-485-0343 
 

TABACCO & SON BUILDERS 
INC 
 

145 BURLINGTON AVE 
BRISTOL CT 06010 
 

 
(860) 250-6160 
 

MARTIN LAVIERO 
CONTRACTOR, INC. 
 

611 NORTH MAIN STREET 
PO BOX 1659 
BRISTOL CT 06011-1659 
 

(860) 882-8879 

D'AMATO CONSTRUCTION 
CO 
 

10 MAIN ST, 5TH FL 
BRISTOL CT 06010 

(860) 583-3489 
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Guidance for Warning Level Determination [Optional] 
Guidance for determining the appropriate warning level for Page Park Pond Dam is provided in the table 
below.  Examples of conditions that would constitute an Early Warning or Final Warning at the dam are 
provided in Appendix D. 

Event Situation 
Warning 

Level 

Water Surface 
Elevation 

A flood warning has been issued by the National Weather Service for the area in the 
general vicinity of the dam. 

Monitor 

This is similar to a first fill situation as the embankment has not had impounded at 
this elevation before 

Monitor  

Minor flow in spillway with no active gully erosion Early Warning 
Spillway flow that would result in flooding of people downstream if the reservoir 
level continues to rise 

Final Warning 

Spillway flowing with an advancing headcut that is threatening the control section Final Warning 
The impoundment level is within 1 foot from the top of the dam and is rising at a rate 
such that a non-overflow section of the dam will be overtopped within 30 minutes, or 
is currently overtopping  

Final Warning 

Seepage 
New seepage areas in or near the dam Monitor 
New seepage areas with cloudy discharge or increasing flow rate Early Warning 
Seepage with discharge greater than 50 gallons per minute Final Warning 

Sinkholes 
Observation of new sinkhole in reservoir area or on embankment  Early Warning 
Rapidly enlarging sinkhole Final Warning 

Embankment 
cracking 

New cracks in the embankment greater than ¼-inch wide without seepage Monitor 
Cracks in the embankment with seepage Early Warning 

Embankment 
movement 

Visual movement/slippage of the embankment slope Monitor 
Sudden or rapidly proceeding slides of the embankment slopes Final Warning 

Instruments Instrumentation readings beyond predetermined values Monitor 

Earthquake 
Measurable earthquake felt or reported on or within 50 miles of the dam  Monitor 
Earthquake resulting in visible damage to the dam or appurtenances Early Warning 
Earthquake resulting in uncontrolled release of water from the dam Final Warning 

Security threat 
Verified bomb threat that, if carried out, could result in damage to the dam 
Damage to dam or appurtenances with no impacts to the functioning of the dam 

Early Warning 

Detonated bomb that has resulted in damage to the dam or appurtenances Final Warning 

Sabotage/ 
vandalism 

Damage to dam or appurtenance with no impacts to the functioning of the dam
  

Monitor 

Modification to the dam or appurtenances that could adversely impact the 
functioning of the dam 

Monitor 

Damage to dam or appurtenances that has resulted in seepage flow  Early Warning 
Damage to dam or appurtenances that has resulted in uncontrolled water release Final Warning 
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2.3   Notification & Communication 
After the warning level has been determined, the emergency management authority shall be notified 
immediately.  
 

Communication with Authorities 

Initiation of Dam Monitoring - The dam owner, operator, their representative, or engineer should 
contact the emergency management authority.  The dam owner(s) or operator’s engineer should also be 
contacted, if one has been designated.  Describe the situation, and request engineering assistance on the 
next steps that should be taken.   
 
Early Warning - Emergency event, potential dam failure situation; rapidly developing:  
 
The following message may be used to help the dam owner, operator, representative or engineer to 
describe the emergency situation to emergency management authority: 

 “This is _____[Give your name and title, and provide name of owner & operator, if different].  

 I am, OR [name of person is] presently on site monitoring the dam. 

 There is an emergency condition at Page Park Pond Dam located at Page Park off of Dewitt Page 
Park Road.  

 I have activated the Emergency Action Plan for this dam.  The following conditions have been 
observed [identify the conditions] and indicate the dam may be compromised and could lead to a 
potential failure.   

 These conditions warrant an Early Warning notification, i.e. residents within the limits of the 
inundation area as depicted in the EAP should be warned that an evacuation of this area may be 
necessary and first responders should be prepared to evacuate the inundation area.  

 Reference the Inundation Map, Structures and Roads At-Risk (Section 3) and evacuation routes 
identified in your copy of the Emergency Action Plan. 

  I will advise you when the situation is resolved or if the situation gets worse. 

 I can be contacted at the following number [give phone number]. If you cannot reach me, please call 
the following alternative number ___________________.” 
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Final Warning - Urgent event; dam failure appears imminent or is in progress: 

The following message may be used to help the dam owner, operator, representative or engineer to 
describe the emergency situation to emergency management authority: 

 “This is _____[Give your name and title, and provide name of owner & operator, if different].  

 I am, OR [name of person is] presently on site monitoring the dam.  

 There is an emergency condition at Page Park Pond Dam, located at Page Park off of Dewitt Page 
Park Road.  

 I have activated the Emergency Action Plan for this dam.  The following conditions have been 
observed [identify the conditions] and indicate the dam is in imminent danger of failing, or is 
failing. 

 This is a Final Warning, i.e. residents within the limits of the inundation area as depicted in the EAP 
should be warned that an evacuation of this area is necessary. 

 Reference the Inundation Map, Structures and Roads At-Risk (Section 3) and evacuation routes 
identified in your copy of the Emergency Action Plan. 

  I will continue to contact you and keep you up to date on the condition of the dam. 

 I can be contacted at the following number [give phone number]. If you cannot reach me, please call 
the following alternative number ___________________.” 

SAMPLE MESSAGE FOR EMERGENCY MANAGEMENT AUTHORITY 
 
The following is a guide for the emergency management authority to communicate the status of the 
emergency with the public. 
 
EARLY WARNING (Potential failure/possible evacuation) 
 
This is [Name and title of the Emergency Management Authority] 
 
There is an emergency at Page Park Pond Dam located at Page Park off of Dewitt Page Park Road. 
 
The Emergency Action Plan has been activated for this dam due to current conditions that may cause the 
dam to fail. 
 
Please be prepared for a possible evacuation if conditions at the dam worsen. You will be notified when 
the situation is resolved or the situation gets worse. 
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FINAL WARNING (Imminent Failure/evacuate those at risk downstream) 
 
This is [Name and title of the Emergency Management Authority] 
 
This is an emergency. Page Park Pond Dam located at Page Park off of Dewitt Page Park Road in Bristol, 
CT is failing/ or has failed. 
 
Residents located in the downstream area must evacuate immediately. 
 
Repeat. Page Park Pond Dam located at Page Park off of Dewitt Page Park Road in Bristol, CT is failing/ 
or has failed. 
 
Evacuate immediately using the following evacuation route(s), or proceed immediately to high ground if 
you feel you can’t get to the evacuation route in time. 
 
Evacuations Routes are as follows: 
 

 Take King Street (Route 229) southbound  
 Take Woodland Street westbound 
 Take Washington Street eastbound 

 
The following roads are closed: 
 

 Dewitt Page Park Road 

 King Street (Route 229) approximately 0.5 mile south and 0.1 mile north of Bristol Eastern High 
School 

 Rich Lane 

 Spark Avenue 

 Arline Drive 

 Priscilla Lane 

 Carpenter Avenue 

 Stonecrest Drive 

 Holt Street 

 Holt Place 
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Dam Monitoring Notifications 
Nonemergency 

 
National Weather Service issues a Flood Warning for the Area,  

OR 

Unusual event; slowly developing 

Dam Owner’s/Operator’s 
Engineer (If needed) 

 GZA GeoEnvironmental, Inc. 

James Davis, P.E. 

 860-858-3157    (Office) 
860-462-3016     (Mobile) 
 

(1) (2) 

Dam Owner, Operator or Representative 

 Superintendent of Parks, Recreation, 
Youth & Community Services 

Joshua Medeiros 

860-584-6160     (Office) 
                 860-912-6331     (Mobile) 

Emergency Management 
Authority 

Emergency Director 

Harland Graime 

860-866-7262    (Mobile) 
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Bristol Emergency 
Operations Center (EOC) 
131 North Main Street 

Bristol, CT 06010 

Note: Include CT DOT for state road 
closures and the local highway 
department for local road closures.  
 

Early Warning Notifications  
Emergency event rapidly developing; 

 potential for dam failure 
 

 
 
 
 
 
 
 
  
 

 
 
 

 

 

Note: 
1, 2, etc., denotes call sequence 
 

See the Emergency Services 
Contacts table for contact 
information for back-ups to the 
persons shown above and other 
emergency personnel.   

See Section 2.3 for 
prescripted messages. 

Dam Owner, Operator or Representative 

 Superintendent of Parks, Recreation, Youth 
& Community Services 

Joshua Medeiros 

860-584-6160     (Office) 
                    860-912-6331    (Mobile) 

 

Emergency Management 
Authority 

Emergency Director 

Harland Graime 

860-866-7262    (Mobile) 
 

Dam Owner’s/Operator’s Engineer 
(If needed) 

 GZA GeoEnvironmental, Inc. 

James Davis, P.E. 

 860-858-3157    (Office) 
   860-462-3016    (Mobile) 

 

National Weather Service 
508-823-2262 
508-824-2714 

Mayor Jeffrey Caggiano  
860-584-6250 

State Emergency 
Operations Center (SEOC) 

860-566-3180 

Bristol Police Chief 
Brian Gould 

860-584-3094  

(1) (2) (3) 

DEEP Flood Response Center 
(FRC) 

   
860-424-3333 (Dispatch) 

   
 

State Dam Safety Official 
CT DEEP 

 
Dam Safety Program Supervisor 

Ivonne Hall 
860-424-3706    (Office) 
860-798-1164    (Mobile) 

Bristol Public Works 
Department 

860-584-6125 

CT Department of 
Transportation  
860-894-2610 
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Bristol Emergency 
Operations Center (EOC) 
131 North Main Street 

Bristol, CT 06010 
 

 
Note: Include CT DOT for state road 
closures and the local highway 
department for local road closures.  
 

Final Warning Notifications  
Imminent dam failure; Evacuate downstream area 

 

 
 
 
 
 
 
 
 
 

 
 
 
 

  

Note: 
1, 2, etc., denotes call sequence 
 

See the Emergency Services 
Contacts table for contact 
information for back-ups to the 
persons shown above and other 
emergency personnel.   See Section 2.3 for pre-

scripted messages. 

Dam Owner, Operator or Representative 

 Superintendent of Parks, Recreation, 
Youth & Community Services 

Joshua Medeiros 

860-584-6160     (Office) 
                 860-912-6331      (Mobile) 

 

CT Department of 
Transportation 
860-894-2610 

Emergency Management 
Authority 

Emergency Director 

 Harland Graime 

860-866-7262    (Office) 
 

Dam Owner’s/Operator’s Engineer 
(If needed) 

 GZA GeoEnvironmental, Inc. 

James Davis, P.E. 

 860-858-3157    (Office) 
860-462-3016     (Mobile) 

 

Mayor Jeffrey Caggiano 
860-584-6250 

 

National Weather Service 
508-823-2262 
508-824-2714 

 

Bristol Police Chief 
Brian Gould 

860-584-3094  

(1) (2) (3) 

DEEP Flood Response Center 
(FRC) 

   
860-424-3333 (Dispatch) 

   
 

State Dam Safety Official 
CT DEEP  

 
Dam Safety Program Supervisor 

Ivonne Hall 
860-424-3706   (Office) 

860-798-1164    (Mobile) 

Bristol Public Works 
Department 

860-584-6125 

State Emergency 
Operations Center (SEOC) 

860-566-3180 
508-824-2714 

 

Note: It is possible to have an 
instantaneous sunny day breach 
occur. See the Glossary of Terms 
in Appendix G. 
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Emergency Services Radio Frequencies  
 

Agency/Organization Radio Frequency (MHz) 

DEMHS Region 3 153.935 

State Emergency Operations Center (SEOC) 46.16 (State Fire Radio Network) 
145.11 (amateur radio) 
145.03 (packet radio) 

Bristol Police 855.7375 

Bristol Fire Department 857.2625 
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Emergency Services Contacts  
S

T
A

T
E

 

Agency / Organization Principal contact Address 
Office telephone 

number 
Alternate telephone 

numbers 

DEEP Flood Response Center 
(FRC) 

24 hour Emergency 
Locator Number 

79 Elm St. 3rd Floor 
Hartford, CT 

 860-424-3333 
Dispatch 

State Dam Safety Official 

DEEP Dam Safety Program 

Ivonne Hall 79 Elm St., Hartford, 

CT 

860-424-3706 860-798-1164 (C) 

State Emergency Operations 

Center (SEOC) 

 CT National Guard 

Armory, 360 Broad 
St, Hartford, CT 

860-566-3180  

CT Department of Emergency 

Management & Homeland 
Security (DEHMS) Director 

William H. Turner III    

DEHMS Operations Chief     

CT Department of 
Transportation 24 Hour 

Emergency number  

  800-695-0444  

CT State Police Message 

Center  

  860-685-8190  

T
O

W
N

 

Bristol Emergency 
Management Authority 

Harland Graime 111 N. Main Street 
Bristol, CT 

860-866-7262  

Bristol Public Works Raymond Rogozinski 
(Director of Public 

Works) 

111 N Main St, 
Bristol, CT 06010 

860-584-6125  

Bristol Mayor’s Office Jeff Caggiano 111 N. Main Street 

Bristol, CT 

860-584-6250  

Bristol Fire Department Richard Hart 

(Fire Chief) 

181 N Main St, 

Bristol, CT 06010 

860-584-7964 Kristopher Lambert 

(Fire Marshal)  
860-584-7964 ext, 

8102 

Bristol Police Department Brian Gould 

(Police Chief) 

131 N Main St, 

Bristol, CT 06010 

(860) 584-3094 860-584-3000 
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2.4   Expected Actions 
If the police or fire department receives a 911 call (or anyone else receive notice) regarding observations 
of an unusual or emergency event at the dam, they should immediately contact the dam owner, operator, 
their representative, or engineer. After the dam owner, operator, their representative, or engineer 
determines the warning level, the actions listed below should be taken.  If time permits, the dam owner, 
operator, representative, or engineer (if there is one) should be contacted for consultation.  

Dam Monitoring - Nonemergency, unusual event; slowly developing: 

A. The dam owner, operator, their representative, or engineer should inspect the dam. At a minimum, 
inspect the full length of the upstream slope, crest, downstream toe, and downstream slope. Also, 
check the impoundment area, abutments, and downstream channel for signs of changing conditions.  
If increased seepage, erosion, cracking, or settlement are observed, refer to the Guidance for Warning 
Level Determination (Section 2.2) for guidance in determining the appropriate warning level for the 
new condition and recommended actions. 

B. All contacts should be made per the Dam Monitoring notification chart. 

C.  Record all contacts that were made on the Contact Checklist (Appendix B–1).  Record all information, 
observations, and actions taken in the Unusual or Emergency Event Log (Appendix B–2).  Note the 
time of changing conditions.  Document the situation with photographs and video, if possible. 

Early Warning - Potential dam failure situation; rapidly developing: 

A. All contacts should be made per the Early Warning notification chart.   If an engineer has been 
designated, and time permits, request that he/she investigate the situation and recommend corrective 
actions.  

B. The dam owner, operator, their representative, or engineer should contact the emergency 
management authority to inform him/her that conditions exist to warrant issuing an EARLY 
WARNING and if current conditions get worse, an emergency situation may require evacuation.  
The emergency management authority should begin preparations for possible road closures and 
evacuations. 

C. The dam owner, operator, their representative, or engineer should provide updates to the emergency 
management authority.  These updates can assist emergency management authority in making timely 
decisions concerning the need for warnings, road closures, and evacuations. 

D. The emergency management authority should issue the EARLY WARNING to residents and 
businesses in the inundation/evacuation area using local notification procedures. 

E. The emergency management authority should also issue an EARLY WARNING through the 
National Weather Service. 

F.  The emergency management authority should warn the Department of Transportation (DOT) and the 
local DPW/highway department(s) about possible impacts to bridges and roadways.   

G.  The DOT is responsible for state road closures and detours.  The local DPW/highway department(s) 
is responsible for local road closures and detours.   Page 58 of 222
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H. If time permits, the dam owner, operator, their representative, or engineer should inspect the dam.  At 

a minimum, inspect the full length of the upstream slope, crest, downstream toe, and downstream 
slope.  Also, check the impoundment area, abutments, and downstream channel for signs of changing 
conditions.  If increased seepage, erosion, cracking, or settlement are observed, refer to the Guidance 
for Warning Level Determination table (Section 3.2) for guidance in determining the appropriate 
warning level for the new condition and recommended actions. 

I. Record all contacts that were made on the Contact Checklist (Appendix B–1). Record all information, 
observations, and actions taken on the Unusual or Emergency Event Log (Appendix B–2).  Note the 
time of changing conditions.  Document the situation with photographs and video, if possible. 

J. See the following discussion regarding possible remedial actions.   

Possible Remedial Actions 
If time permits, the following emergency remedial actions should be considered for Early Warning 
conditions.  Immediate implementation of these remedial actions may delay, moderate, or prevent the 
failure of the dam.  Several of the listed adverse or unusual conditions may be apparent at the dam at 
the same time, requiring implementation of several modes of remedial actions.  Following 
implementation, the dam must be closely monitored to confirm the success of the remedial actions.  
Time permitting, the actions should be developed in consultation with the dam owner’s or operator’s 
engineer, if one has been designated.  See Appendix A for sources of equipment and materials. 
 

Embankment Overtopping  
1. If the water level in the impoundment is no longer rising, place sandbags along the low areas of the 

top of the dam to control wave action, reduce the likelihood of flow concentration during minor 
overtopping, and to safely direct more water through the spillway. 

2. Cover the weak areas of the top of the dam and downstream slope with riprap, sandbags, plastic 
sheets, or other materials to provide erosion-resistant protection. 

 

Seepage & Sinkholes  
1. If the entrance to the seepage origination point is observed in the impoundment (possible 

whirlpool) and is accessible, attempt to reduce the flow by plugging the entrance with readily 
available materials such as hay bales, bentonite, soil or rockfill, or plastic sheeting. 

2. Cover the seepage exit area(s) with several feet of sand/gravel to hold fine-grained embankment or 
foundation materials in place. Alternatively, construct sandbag or other types of ring dikes around 
seepage exit areas to retain a pool of water, providing backpressure and reducing the erosive nature 
of the seepage. 

3. Prevent vehicles and equipment from driving between the seepage exit points and the embankment 
to avoid potential loss from the collapse of an underground void. 

 

Embankment Movement  
1. Open outlet(s) and lower the impoundment to a safe level at a rate commensurate with the urgency 

and severity of the condition of the slide or slump. Pumping or siphoning may be required. 
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2. Repair settlement of the crest by placing sandbags or earth and rockfill materials in the damaged 

area to restore freeboard. 
3. Stabilize slides by placing a soil or rockfill buttress against the toe of the slide. 

 

Earthquake  
1. Immediately conduct a general overall visual inspection of the dam.  
2. Perform a field survey to determine if there has been any settlement and movement of the dam 

embankment, spillway, and low-level outlet works. 
3. Drain the impoundment, if possible or if required.  

 

Final Warning - Urgent; dam failure appears imminent or is in progress: 

A. All contacts should be made per the Final Warning notification chart.    

B. The emergency management authority must alert the public and immediately issue a FINAL 
WARNING to evacuate at-risk people and close roads as necessary using local notification 
procedures. 

C. The emergency management authority shall lead the efforts to carry out warnings, close roads, and 
evacuate people at risk downstream from the dam. 

D.  The dam owner, operator, their representative, or engineer should provide updates to the emergency 
management authority to help him/her make timely decisions concerning the need for warnings, road 
closures, and evacuations. 

E.   All parties should record all contacts that were made on the Contact Checklist (Appendix B-1). 

F. The dam owner, operator, their representative, or engineer should record all information, 
observations, and actions taken on the Unusual or Emergency Event Log (Appendix B–2). Note the 
time of changing conditions.  Document the situation with photographs and video, if possible. 

G. Advise people monitoring the dam to follow safe procedures. Everyone should stay away from any of 
the failing structures or slopes and out of the potential breach inundation areas. 

H.  The emergency management authority should also issue an FINAL WARNING through the 
National Weather Service. 

I.   The emergency management authority should warn the Department of Transportation (DOT) if state-
owned roads could be impacted, and the local DPW/highway department about possible impacts to 
state and local bridges and roadways.  

J.  The DOT is responsible for state road closures and detours.  The local DPW/highway department(s) is 
responsible for local road closures and detours.   

2.5   TERMINATION 
Whenever the EAP has been activated, an emergency level has been declared, all EAP actions have been 
completed, and the emergency is over, the EAP operations must eventually be terminated and follow-up 
procedures completed.  
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Termination Responsibilities 
The emergency management authority is responsible for terminating EAP operations and relaying this 
decision to the Bristol Emergency Operations Center (EOC) and the State DEEP Flood Response Center 
(FRC).  The following conditions and procedures are required prior to termination of a Final Warning 
event that has not caused the dam to fail: 
 

 The event has passed (water level is receding). 

 The dam has been inspected by the dam owner’s engineer and deemed safe.  

 The State DEEP Dam Safety Official has been contacted and agrees with the safe determination. 

 The emergency management authority has been informed of the engineer’s determination and 
DEEP’s concurrence. 

 The emergency management authority gives the all-clear notice. 
 
It is then the responsibility of each group/person in the notification charts to make sure that the contacts 
listed above and below them is notified that the event has been terminated.  The emergency management 
authority should contact the following to terminate the emergency: 

 The National Weather Service 

 Department of Transportation 

 Local Department of Public Works 

 Any other private or public services that were assisting to issue warnings 

 Downstream residents and business owners. 

Note: The City of Bristol, or their representative shall have the engineer who inspected the 
dam complete the Dam Safety Emergency Situation Report (Appendix B–3) to document 
the emergency event and all actions that were taken. The dam owner, operator, their 
representative, or engineer must distribute copies of the completed report to the State 
DEEP Dam Safety Official and the emergency management authority who coordinated the 
event.  

3   INUNDATION AREAS  

3.1   Residents, Businesses & Infrastructure at Risk 
 
A major flood caused by a breach of the dam is estimated to inundate numerous homes, businesses, and  
roadways. The following list can be used to help coordinate evacuations.  The properties are 
approximately listed starting near the dam then moving downstream. Refer to the inundation map 
provided in Section 3.5. 
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Street Number Address Residence/Business 

All Dewitt Page Park Road Page Park 

623  King Street High School 

404-586 King Street Residences/Businesses 

12-71 Rich Lane Residences 

5-21 Arline Drive Residences 

10-114 Carpenter Ave Residences 

280-290 Stonecrest Drive Residences 

321 Stonecrest Drive Health Care Center 

15-67 Holt Street Residences 

63-69 Holt Place Residences 

 
The table below lists the flood wave arrival times and flood depths at select downstream locations. 

Location 
Distance 

from Dam 
(feet) 

Est. Peak 
Breach Travel 
Time (min)* 

Est. Max. 
Water Depth 
Increase (feet) 

Description of Est. Max. 
Water Depth Relative to 

Infrastructure 

Dewitt Page Park Road, King Street 0.23 19 4.4 1.3 feet above street 

Carpenter Avenue Culvert 0.57 43 4.5 0.1 feet above street 

Stonecrest Drive Culvert 0.64 40 3.4 0.3 feet above street 

West Washington Street 0.99 133 5.8 0.3 feet above street 

*Estimated time for the peak of the breach flood wave to travel from the dam to downstream locations. Breach flooding will occur before the 

arrival of the peak of the flood wave.   

3.2   Evacuation Routes & Road Closures 
 
The local emergency management authority has responsibility for establishing evacuation routes and road 
closures. Bristol evacuation routes and road closures were not provided by the city. The evacuation routes 
and road closures provided are suggested by the City’s engineer, GZA. The following evacuation routes 
and road closures are provided for information only. The local emergency management authority is 
responsible for assessing actual conditions and closing roadways. 
 
Evacuations Routes are as follows: 
 

 Take King Street (Route 229) southbound  
 Take Woodland Street westbound 
 Take Washington Street eastbound 
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The following roads are closed: 
 

 Dewitt Page Park Road 

 King Street (Route 229) approximately 0.5 mile south and 0.1 mile north of Bristol Eastern High 
School 

 Rich Lane 

 Spark Avenue 

 Arline Drive 

 Priscilla Lane 

 Carpenter Avenue 

 Stonecrest Drive 

 Holt Street 

 Holt Place 

 
3.3   Emergency Shelters 
 
Bristol Emergency Shelter:                                    

Bristol Senior Center                                

240 Stafford Avenue                              

Bristol, CT 
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3.4   DAM LOCATION MAP  
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3.5   DAM BREACH INUNDATION MAP  
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4   MAINTENANCE - EAP REVIEW & UPDATE 
 
4.1   EAP Periodic Review 
The dam owner, operator, or their representative will review and, if needed, update the EAP at least once 
every two years, or more frequently as necessary to reflect significant changes. The EAP review will 
include the following: 
 

• Calling all contacts on the three notification charts in the EAP to verify that the phone numbers and 
persons in the specified positions are current. The EAP will be updated if any of the contacts have 
changed. 

• In addition, the dam owner, operator, or their representative will ask if the person contacted knows 
where the EAP is kept and if responsibilities described in the EAP are understood. 

• Calling the locally available resources to verify that the phone numbers, addresses, and services are 
current (See Appendix A). 

4.2   EAP Exercise  
Section 22a-411a-2 RCSA requires EAPs to include a description of an exercise, or test to be conducted at 
a minimum of once every two years.  The exercise shall include participation of all appropriate personnel 
identified in the EAP that are responsible for providing emergency services in the event the EAP is 
initiated.   
 

The City of Bristol Park and Recreation Department’s preferred exercise method is The Call-Out 
Exercise  
 
For the purposes of the exercises described below ‘City of Bristol’ may refer to the City of Bristol Parks, 
Recreation, Youth and Community Services Department, their Representative, or Engineer. 

 

[Example] Call-Out Exercise 
The City of Bristol will conduct the Call-Out Exercise.  The City of Bristol will verify that all persons and 
telephone numbers on the Early Warning and Final Warning Notification Charts are current.  In addition 
to verifying personnel and contact information, the City of Bristol will verify that each contact can locate 
their copy of the EAP and that they understand their roles and responsibilities in the event of an 
emergency, as described in the EAP.  
 
The City of Bristol will contact the locally available resources provided in the EAP to verify contact 
information and ensure that the services are current.  
  
The City of Bristol will review the most recent Dam Inspection Report Form, any significant development 
or construction activity downstream of the dam, and any modifications to the dam or spillway.  The EAP 
must be updated to reflect any significant changes to the dam or downstream area and any changes in 
personnel or contact information.  
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[Example] Tabletop Exercise 
The Tabletop Exercise will be facilitated by the City of Bristol. The exercise will consist of a meeting and 
subsequent review of the EAP.  The City of Bristol, a representative from the City, and any others with 
key responsibilities as identified in the EAP, should be present at the exercise.  
 
The Tabletop Exercise will begin with the facilitator presenting a scenario of an unusual or emergency 
event at the dam.  The scenario will be developed prior to the exercise.  Once the scenario has been 
presented, the participants will discuss the responses and actions that they would take to address, mitigate 
and resolve the scenario.  The facilitator will control the discussion, ensuring realistic responses and 
developing the scenario throughout the exercise. 

 
The City of Bristol will also verify that all persons and telephone numbers on the Early Warning and 
Final Warning Notification Charts are current.  In addition to verifying personnel and contact information, 
the City of Bristol will verify that each contact can locate their copy of the EAP and that they understand 
their roles and responsibilities in the event of an emergency, as described in the EAP.  The City of Bristol 
will also contact the locally available resources provided in the EAP in order to verify contact information 
and ensure the services are current.  
 
The City of Bristol will review the most recent Dam Inspection Report Form, note any significant 
development or construction activity downstream of the dam, and any modifications to the dam or 
spillway.  The EAP must be updated to reflect any significant changes to the dam or downstream area and 
any changes in personnel or contact information.  
 

[Example] Drill Exercise 
The Drill Exercise will be facilitated by the City of Bristol and will consist of a visit to the dam site, a 
simulated exercise, and subsequent review of the EAP.  The Dam Owner, persons responsible for the Dam 
Monitoring Procedure, a representative from the City, and any others with key responsibilities as 
identified in the EAP should be present at the Drill Exercise.  
 
Participants of the Drill Exercise will visit the dam to familiarize themselves with the site prior to the 
initiation of the exercise.  If a site visit is not possible to coordinate, exercise participants may familiarize 
themselves with the site through the use of aerial photographs or topographical maps, and a review of the 
most recent inspection report for the dam.  Following the site visit, exercise participants will meet at the 
Emergency Operations Center (EOC) as identified in the EAP, to hold the exercise.  If the EOC is not 
available, an alternate location may be used.  
 
The facilitator will present a scenario of an unusual or emergency event at the dam.  The scenario will be 
developed prior to the exercise.  Once the scenario has been presented, participants will respond and 
activate the EAP as if the scenario were a real-life event.  The facilitator will develop the scenario 
throughout the exercise.  Once the scenario has been completed, the participants will discuss the responses 
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and actions taken to address, mitigate, and resolve the scenario.  The facilitator will prepare a written 
summary of the exercise and the EAP should be updated as necessary.  
  

Note: While the Drill Exercise should be treated as an actual event, participants should clearly verbalize 
that this is a drill and not a real life event while making phone calls.  No actions should actually be taken 
(i.e. mobilizing emergency equipment, evacuations, etc.).  The purpose of the Drill Exercise is to test the 
EAP and facilitate the response to an actual event.  
 

4.3   Updates 
The dam owner, operator, their representative, or engineer is responsible for updating the EAP document.  
The EAP document held by the dam owner, operator, their representative, or engineer is the master 
document.  When revisions occur, the City of Bristol, their representative, or engineer will provide a new 
complete EAP document with the update summary page (see Appendix F-2) to all the EAP document 
holders (see Appendix F-1).     
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5   ROLES AND RESPONSIBILITIES 
City of Bristol Parks, Recreation, Youth and Community Services 
Department, or Representative  
  
 Distribute this EAP to appropriate Control Copy Holders (see Appendix F-1). 

 
 Review this EAP at least every two years and make revisions as needed (See Appendix F-2). 
 
 Provide updated pages and an updates list to all EAP Control Copy Holders. 
 
 Host and facilitate a periodic test of this EAP at least once every 2 years (See Section 4.2) 

 
 Provide a list identifying personnel and their alternate(s) that would be utilized by the dam owner or 

operator(s) responsible for decision making and for implementing emergency repairs when the 
owner is absent. 

 
 Initiate monitoring of the dam at the onset of conditions identified in this EAP and notify the 

emergency management authority that monitoring has begun (see notification charts). 
 

 Determine if conditions warrant the notification of an Early Warning or Final Warning.  If not, 
continue monitoring the dam. 

 
 If an Early Warning or Final Warning is warranted, immediately notify the emergency management 

authority (see notification charts).  
 
 Provide updates of the situation to the emergency management authority to help her/him make 

timely and accurate decisions regarding warnings and evacuations. 
 
 Provide leadership to assure the EAP is reviewed and updated annually and copies of the updated 

EAP are distributed to all who received copies of the original EAP. 
 

Note: It is important to remember that it is the responsibility of the dam owner, operator, their 
representative, or engineer to contact the emergency management authority to inform them of an 
emergency condition at the dam and issue the appropriate warning notification. The emergency 
management authority then has responsibility to order an evacuation and contact residents and 
businesses in the impacted areas if required. 
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CT Licensed Professional Engineer retained by dam owner (GZA) 
 Advise the City of Bristol, their representative, of the warning level determination, if time permits.   

 Advise the dam owner, operator, their representative, of remedial actions to take if an Early Warning 
event occurs, if time permits. 

 In the event a Final Warning is issued, inspect the dam after flood waters begin to recede and 
provide the inspection report to the State Dam Safety Official for review and concurrence. 
 

State Dam Safety Agency (CT DEEP, Dam Safety Section) 
● State-wide monitoring during flood emergencies; provide support and communication with the local 

emergency management authority(s). 
● Prior to a Final Warning being terminated by the emergency management authority, review and 

provide concurrence with the assessment provided by the dam owner’s engineer that the dam is in a 
safe condition 

 Contact the National Weather Service (NWS) to coordinate the state-wide flood outlook. 
 

Emergency Management Authority (Harland Graime) 
 Serve as the primary contact person responsible for coordination of all emergency actions.  

 
 Maintain communications with the media. 
 
 When an Early Warning is issued: 

 
 ○  Prepare emergency management personnel to evacuate people at risk downstream if 

conditions worsen and a Final Warning is issued. 
 
 ○  Initiate the warnings that an evacuation may be necessary to people at risk downstream of the 

dam.  
 
 ○  Alert the general public. 

 
 When a Final Warning is issued: 
 

o Initiate the order to emergency management personnel to begin evacuation of people at risk 
downstream of the dam.  
 

o Alert the general public. 
 
 Decide when to terminate the emergency (see guidance provided in Section 3.5). 
 
 Participate in an annual review and update of the EAP. 
 
 
Note: For the purposes of this EAP, engineer refers to a professional engineer, licensed in 
the State of Connecticut, with experience in dam safety.  The Dam owner is not required to 
designate a professional engineer to be listed in the EAP.  However, in the event that an 
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Early or Final Warning is issued and evacuations take place, the dam owner shall hire an 
engineer with the above qualifications to inspect the dam.  The Final Warning cannot be 
terminated until the dam has been deemed safe by the inspecting engineer, and the State 
Dam Safety Official concurs with his/her decision.  Refer to the termination procedures in 
Section 2.5. 
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Appendices - Forms, Glossary, Maps, and  
Supporting Data 

 

Appendix A – Resources Available (Equipment, Materials & Manpower) 

Appendix B – Forms  

 B–1   Contact Log  

 B–2   Unusual or Emergency Event Log  

 B–3   Dam Emergency Situation Report  

Appendix C – Facility Plans & Supporting Information 

 C–1   Plan View of Dam  

Appendix D – Examples of Emergency Situations  

Appendix E – Dam Breach Inundation Analysis 

Appendix F – Record Holders & Concurrences 

 F–1   Record Holders of Control Copies  

 F–2   Record of Updates to EAP  

 F–3   Concurrences  

Appendix G – Glossary of Terms  
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Appendix A 

Resources Available 
 (Equipment, Materials & Manpower) 

The City of Bristol has the following resources that can be utilized in the event of an emergency: 

Equipment Equipment Location Materials 

Bobcat Skid Steer 
240 Jacob Street, Bristol, CT 
06010 

 

Backhoe 
240 Jacob Street, Bristol, CT 
06010 

 

   

   

Locally available resources include:  

Heavy Equipment Service 
& Rental 

Sand & Gravel Supply  Ready-mix Concrete Supply 
 

 

Just Ask Rental 
742 Farmington Ave, Bristol, 

CT 06010 
(860) 582-7166 

City of Bristol Department of 
Public Works 

95 Vincent P Kelly Rd 
Bristol, CT 06010 

860-584-6125 
 

The Home Depot 
1149 Farmington Ave 

Bristol, CT 06010 
(860)582-5329 

 

TABACCO & SON 
BUILDERS INC 

145 BURLINGTON AVE 
BRISTOL CT 06010 

(860) 250-6160 
 

MARTIN LAVIERO 
CONTRACTOR, INC. 

611 NORTH MAIN STREET 
BRISTOL CT 06011-1659 

(860) 882-8879 
 

D'AMATO CONSTRUCTION 
CO 

10 MAIN ST, 5TH FL 
BRISTOL CT 06010 

(860) 583-3489 
 

Dunning Industries Inc. 
105 Brickyard Road 

Farmington, CT 06032 
860.677.1616 
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Pumps Diving Contractor Sand Bags 

City of Bristol Water 
Department 

119 Riverside Ave 
Bristol, CT 06010 

860-584-4900 
 

[Source/Company Name] 
[Address] 

[City/Town], CT 
[Phone Number] 

 

Region 5 Dive Team 
65 Tucker Hill Rd, 

Middlebury, CT 06762 
(203) 758-0521 

City of Bristol Department of 
Public Works 

95 Vincent P Kelly Rd 
Bristol, CT 06010 

860-584-6125 
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Appendix B -1  

Contact Log 

Dam name:     Page Park Pond Dam                           

Location: North end of Orchard Park Road, Bristol, CT Date _____________    

The following contacts should be made immediately after the dam monitoring has been initiated and/or 
when the warning level has been determined. (See Section 2.2). The person making the contacts should 
initial and record the time of the call and who was notified for each contact made.  See the Notification 
Charts for critical contact information and Emergency Services Contacts for contact information for other 
possible emergency services.  

DAM MONITORING ([see page X]) Person Time Contacted  
 Contacted Contacted by 

___ Emergency Management Authority _____________ _____________ _____________ 

___ Dam Owner’s Engineer (if needed) _____________ _____________ _____________ 

 

EARLY WARNING ([see page X])  
 Person Time Contacted 
 Contacted Contacted by 

____ Emergency Management Authority _____________ _____________ _____________ 

____ Dam Owner’s Engineer _____________ _____________ _____________ 

____ DEEP Flood Response Center _____________ _____________ _____________ 

____ State Dam Safety Official _____________ _____________ _____________ 

 

FINAL WARNING ([see page X]) Person   Time Contacted 
 Contacted Contacted by 

____ Emergency Management Authority   _____________ _____________ _____________ 

____ Dam Owner’s Engineer _____________ _____________ _____________ 

____ DEEP Flood Response Center _____________ _____________ _____________ 

____ State Dam Safety Official                   _____________ _____________ _____________ 
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Appendix B - 2 

Unusual or Emergency Event Log 
(to be completed during the emergency) 

Dam name:  Page Park Pond Dam       
Emergency Management Authority: Harland Graime (Emergency Management Director)                    
When and how was the event detected? If the event started with a weather flood warning, then that should 
be listed here: ___________________________________________________________________________ 
_______________________________________________________________________________________ 
Weather conditions: 
______________________________________________________________________ 
General description of the emergency situation: 
_______________________________________________________________________________________ 
_______________________________________________________________________________________ 
_______________________________________________________________________________________ 
Warning level determination: ______________   
Made by: _______________________________________ 

Actions & Event Progression 

Date Time 
Rainfall 

Data 
Reservoir 

Level 
Action/Event Progression Recorded By 

      

      

      

      

      

      

      

Report prepared by: _______________________________________  Date: _______________ 
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Appendix B - 3 
Dam Emergency Situation Report 

(Complete following the termination of the emergency) 

Dam name:   Page Park Pond Dam  

Emergency Management Authority: Harland Graime (Emergency Management Director) 

CT Dam ID No.:1702 

Dam location:  North end of Orchard Park Road, Bristol, Connecticut  

Date:  __________ Time: __________  

Weather conditions: ____________________________________________________________ 
General description of emergency situation: _________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
Area(s) of dam affected: _________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
Extent of dam damage:  _________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
Possible cause(s): ______________________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
Effect on dam’s operation: _______________________________________________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
Initial reservoir elevation: _______________________ Time: ______________ 
Maximum reservoir elevation: ______________________ Time: ______________ 
Final reservoir elevation: _________________________ Time: ______________ 
Description of area flooded downstream/damages/injuries/loss of life: _____________________ 
_____________________________________________________________________________ 
_____________________________________________________________________________ 
Other data and comments: ________________________________________________________ 
Observer’s name and telephone number:_____________________________________________ 
Report prepared by: ________________________________________    Date: ______________ 
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Appendix C – 1: Plan View of Dam 
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Appendix D  

Examples of Emergency Situations 

The following are examples of conditions that usually constitute an emergency situation that may occur at 
a dam.  Adverse or unusual conditions that can cause the failure of a dam are typically related to aging or 
design and construction oversights.  Extreme weather events that exceed the original design conditions can 
cause significant flow through the auxiliary spillway or overtopping of the embankment.  However, 
accidental or intentional damage to the dam may also result in emergency conditions.  The conditions have 
been grouped to identify the most likely emergency-level condition.  The groupings are provided as 
guidance only.  Not all emergency conditions may be listed, and the dam owner, operator, or their 
representative is urged to use conservative judgment in determining whether a specific condition should 
be defined as an emergency situation at the dam.  

Pre-existing conditions on this dam: The primary dam safety deficiencies as noted in the December 
2021 inspection, were trees within 25 feet of the embankment, missing sections of concrete cap on the left 
spillway training wall, significant seepage in the downstream channel, erosion/undermining of the 
spillway apron at the right training wall abutment, deteriorated and cracked asphalt on the embankment 
crest, crack and missing grout on the downstream face of the spillway training walls, and animal burrows 
on the downstream slope. 

General Conditions 

Early Warning- Potential dam failure situation; rapidly developing: 

1. Conditions are developing at the dam that could lead to a potential failure of the dam and may make 
evacuations necessary. 

Final Warning- Urgent; dam failure appears imminent or is in progress: 

1. Conditions exist at the dam that are likely to result in a failure of the dam. 

Earth Spillway Flows 

Early Warning - Potential dam failure situation; rapidly developing: 
1. Significant erosion or headcutting of the spillway is occurring, but the rate does not appear to threaten 

an imminent breach of the spillway crest that would result in an uncontrolled release of the 
impoundment. 

Final Warning - Urgent; dam failure appears imminent or is in progress: 
1. Significant erosion or headcutting of the spillway is occurring at a rapid rate, and a breach of the 

control section appears imminent. 
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Embankment Overtopping  

Early Warning - Potential dam failure situation; rapidly developing: 
1. The water is rising at a rate such that a non-overflow section of the dam may be overtopped. 

Final Warning - Urgent; dam failure appears imminent or is in progress: 
1. The impoundment level is within 1 foot from the top of the lowest point on the dam crest and is rising 

at a rate such that a non-overflow section of the dam will be overtopped with 30 minutes, or is 
currently overtopping the dam.  

Seepage & Sinkholes 

Early Warning - Potential dam failure situation; rapidly developing: 
1. Cloudy seepage or soil deposits are observed at seepage exit points or from internal drain outlet pipes. 

2. New or increased areas of wet or muddy soils are present on the downstream slope, abutment, and/or 
foundation of the dam, and there is an easily detectable and unusual increase in volume of downstream 
seepage. 

3. There is a marked increase in seepage particularly if a boil carrying soil has formed. 

4. Significant new or enlarging sinkhole(s) near the dam or settlement of the dam is observed. 

5. Impoundment level is falling without apparent cause. 

6. The following known dam defects are or will soon be inundated by a rise in the reservoir:  

 • Sinkhole(s) located on the upstream slope, crest, abutment, and/or foundation of the dam; or 

 • Transverse cracks extending through the dam, abutments, or foundation. 

Final Warning - Urgent; dam failure appears imminent or is in progress: 
1. Rapidly increasing cloudy seepage or soil deposits at seepage exit points to the extent that failure 

appears imminent or is in progress. 

2. Rapid increase in volume of downstream seepage to the extent that failure appears imminent or is in 
progress. 

3. Water flowing out of holes in the downstream slope, abutment, and/or foundation of the dam to the 
extent that failure appears imminent or is in progress. 

4. Whirlpools or other evidence exists indicating that the reservoir is draining rapidly through the dam or 
foundation. 

5. Rapidly enlarging sinkhole(s) are forming on the dam or abutments to the extent that failure appears 
imminent or is in progress. 

6. Rapidly increasing flow through crack(s) eroding materials to the extent that failure appears imminent 
or is in progress. 
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Embankment Movement & Cracking 

Early Warning - Potential dam failure situation; rapidly developing: 
1. Settlement of the crest, slopes, abutments and/or foundation of the dam that may eventually result in 

breaching of the dam. 

2. Significant increase in length, width, or offset of cracks in the crest, slopes, abutments, and/or 
foundation of the dam that may eventually result in breaching of the dam. 

Final Warning - Urgent; dam failure appears imminent or is in progress: 
1. Sudden or rapidly proceeding slides, settlement, or cracking of the embankment crest, slopes, 

abutments, and/or foundation, and breaching of the dam appears imminent or is in progress. 

Masonry Movement &/or Cracking 

Early Warning- Potential dam failure situation; rapidly developing: 

1. Cracking, settlement and or movement of the masonry spillway, training walls or other appurtenance of 
the dam training walls have occurred. The location of the cracking or settlement along with the 
severity of the cracking or movement does not pose an immediate threat to the safety of the dam. 

Final Warning- Urgent; dam failure appears imminent or is in progress: 

1.   Cracking, settlement and or movement of the masonry spillway, training walls or other appurtenance 
of the dam training walls have occurred. The location of the cracking or settlement along with the 
severity of the cracking or movement is alarming and the stability of the dam can be considered 
compromised. 
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Appendix E 
Dam Breach Inundation Analysis  

 
The objective of the dam breach modeling was to estimate the downstream inundation areas and the 
corresponding time to flooding, thus identifying critical downstream areas affected by a dam failure (i.e., 
sudden, uncontrolled release of water) for purposes of emergency action planning.  GZA used the dam 
breach model to calculate various flood wave characteristics such as the arrival time, time to peak stage, 
peak discharge flow rate, and flood crest profile, which are incorporated into an inundation map. 
 

Methodology 
GZA used the US Army Corps of Engineers (USACE) Hydrological Engineering Center – River Analysis 
System (HEC-RAS) Version 6.1.0 model to simulate the hypothetical dam failure and flood wave routing. 
GZA developed a two-dimensional model. The two-dimensional model is a mesh element that represents 
the terrain and encompasses the Page Park Pond Dam drainage area, Copper Mine Brook and the 
Pequabuck River. GZA created one HEC-RAS model to model the failure of the Page Park Pond Dam. 
Per CTDEEP criteria, the dam failure simulation was conducted under so-called wet weather (100-year 
flood) conditions. The computed 100-year flood hydrographs were input directly into the impoundment of 
Page Park Pond. A further discussion of GZA’s hydrologic analysis is provide below.  The Page Park 
Pond Dam was failed and the flood wave was then routed through the mesh until the junction of Copper 
Mine Brook and the Pequabuck River. Elevations are listed in NAVD88. 

Dam Break Input 
GZA’s HEC-RAS model included approximately 580 acres of land downstream of Page Park Pond Dam. 
The mesh contained about 4,770 cells with an average cell size of 402 sq. ft. GZA used Connecticut State 
LiDAR data dated 2016 and channel invert information from Federal Emergency Management Agency 
(FEMA) Flood Insurance Studies (FIS) for Hartford county to develop the terrain.  

Manning’s “n” roughness coefficients used in the HEC-RAS model ranged from 0.035 to 0.1.  GZA 
assigned Manning’s n values to the terrain based on land cover from the 2011 National Land Cover 
Database. 

The model includes geometry for fourteen river crossings, modeled as culverts. GZA used data from 
existing plans obtained from the CT DEEP, the FEMA FIS for Hartford County, and aerial imagery. 

The 100-year hydrograph (peak flow of 200 cfs) was used as inflow to the Page Park Pond Dam.  GZA 
developed a model in the USACE Hydrological Engineering Center - Hydrologic Modeling System 
(HEC-HMS) using the Type-III rainfall distribution to create the inflow hydrographs.  The location map 
showing drainage area can be found in Section 3.4.  GZA used the 24-hr, 100-yr rainfall obtained from the 
National Oceanic and Atmosphere Administration (NOAA) Atlas 14 Point Precipitation Frequency 
Estimate as input to the HEC-HMS model. 

The initial starting water surface elevation for the Page Park Pond was set at the spillway crest (El. 326.3 
feet). The dam break failure for the wet weather scenarios were initiated at the resulting maximum water Page 83 of 222



Page Park Pond Dam 
CT ID No.1702 

Page 49 of 55 
surface elevation for Page Park Pond Dam. The downstream boundary condition was assigned a normal 
depth energy slope. 

Trapezoidal Breach Formation 

Maximum Breach Bottom Width: 15.9 ft 

Final Breach Side Slope:    0.5 Horizontal: 1 Vertical 

Time to Maximum Breach   0.5 hour 

Trigger Elevation:      327.1 feet 

Results 

The results for the wet weather failure scenario are presented on the inundation map provided in Section 
3.5.  The model covers the area downstream of Page Park Pond to the junction of Copper Mine Brook and 
the Pequabuck River.  

The hypothetical wet weather failure of Page Park Pond Dam is assumed to occur when the pond is at the 
highest water surface elevation.  The maximum discharge through the breach opening is approximately -
21.4 cfs. The initial breach failure began at hour 1, with the maximum breach width occurring 0.5 hours 
later.   The arrival time of the leading edge along Page Park Road is estimated to be 17 minutes to the 
intersection of King Street (Route 229). Peak flood depths range from about 1.3 feet at the intersection of 
King Street and Dewitt Page Park Road to about 0.1 feet at Carpenter Avenue.  GZA terminated mapping 
where the incremental water surface elevation due to dam breach was anticipated to be 0.5 feet or less. 
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Appendix F - 1 
Record Holders of Control Copies  

Copy 
Number 

Organization Person Receiving Copy 

1 
City of Bristol- Park, Recreation, Youth and 

Community Services Department  
111 North Main Street 

Bristol, CT 06010 

Superintendent 
 

Joshua Medeiros 

2 
Bristol Emergency Management Office 

131 North Main Street 
Bristol, CT 06010 

Emergency Management Director  
Harland Graime 

3 
CTDEEP Dam Safety Program 

Water Planning & Management Division  
79 Elm Street 

Hartford, CT 06106 

Supervising Civil Engineer  
Ivonne Hall 

4   

5   

6   

7   

8   
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Appendix F – 2  

Record of Updates to EAP 

Update 
Number 

Date Revisions Made By Whom 

1    
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Appendix G  
Glossary of Terms 

Abutment The natural ground that borders on either end of the dam structure. 

Appurtenance Any structure or mechanism other than the dam itself which is associated with its 
operation. 

Arterial Roadway A roadway that provides a high level of mobility and that is frequently the route of 
choice for buses and trucks, as provided in the U.S. Department of Transportation 
document entitled “Highway Functional Classification Concepts, Criteria and 
Procedures, 2013 edition”. 

Boil A disruption of the soil surface due to water discharging from below the surface. Eroded 
soil may be deposited in the form of a ring (miniature volcano) around the disruption. 

Breach An alteration of a dam either deliberately or accidentally in such a way as to release its 

impounded waters resulting in partial or total failure of the dam. 

Class B Dam A significant hazard potential dam which, if it were to fail, would result in any of 
the following: (i) possible loss of life; (ii) minor damage to habitable structures, 
residences, including but not limited to, industrial or commercial buildings, 
hospitals, convalescent homes, or schools; (iii) damage to local utility facilities 
including water supply, sewage treatment plants, fuel storage facilities, power 
plants, cable or telephone infrastructure, causing localized interruption of these 
services; (iv) damage to collector roadways and railroads; or (v) significant 
economic loss.  

Class C Dam A Class C dam is a high hazard potential dam which, if it were to fail, would 
result in any of the following: (i) probable loss of life; (ii) major damage to 
habitable structures, residences, including, but not limited to, industrial or 
commercial buildings, hospitals, convalescent homes, or schools; (iii) damage to 
major facilities, including public water supply, sewage treatment plants, fuel 
storage facilities, power plants, or electrical substations causing widespread 
interruption of these services; (iv) damage to arterial roadways; or (v) great 
economic loss. 

Collector Roadway A roadway that collects traffic from local roadways and connects traffic to 
arterial roadways, as provided in the U.S. Department of Transportation 
document entitled “Highway Functional Classification Concepts, Criteria and 
Procedures, 2013 edition”. 

Conduit A closed channel (round pipe or rectangular box) that conveys water through, around, or 
under the dam. 

Control Section A usually level segment in the profile of an open channel spillway above which water in 
the reservoir discharges through the spillway. 
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Cross Section A slice through the dam showing elevation vertically and direction of natural water flow 

horizontally from left to right. Also, a slice through a spillway showing elevation 
vertically and left and right, looking downstream. 

CT ID Number A unique identifying number assigned to a dam registered and regulated by the State of 
Connecticut. 

Dam Any barrier of any kind whatsoever which is capable of impounding or controlling the 
flow of water, including but not limited to storm water retention or detention dams, 
flood control structures, dikes, and incompletely breached dams. 

Dam Failure A catastrophic breach characterized by the sudden, rapid, and uncontrolled release of 
impounded water, or a lesser breach that adversely affects the dam’s primary function of 
impounding water. 

Dam Height The vertical distance from the crest of the dam or similar structure to the 
downstream toe of such dam or similar structure. 

Dam Operator The person(s) in control of, or having responsibility for, the daily operation of the dam 
as designated by the owner on the dam registration form required by Section 22a-409-
1(b) of the Regulations of Connecticut State Agencies (RCSA). 

Dam Owner The person(s) having legal ownership of the dam. 

Drains: toe, 
foundation, or blanket 

A water collection system of sand and gravel that typically pipes along the downstream 
portion of the dam to collect seepage and convey it to a safe outlet. 

Drainage Area 
(watershed) 

The geographic area on which rainfall flows into the dam.  The drainage area can be 
delineated using USGS StreamStats. StreamStats is an on-line GIS application that is 
available to the public free-of-charge.  
http://water.usgs.gov/osw/streamstats/connecticut.html    

Drawdown The lowering or releasing of the water level in a reservoir over time or the volume 
lowered or released over a particular period of time. 

Early Warning 
Notification 

An alert stage in which the local authorities are informed by the dam owner that a 
situation exists at a dam that could develop into a serious hazard to downstream 
inhabitants, making evacuation necessary. 

Emergency A condition of a serious nature which develops unexpectedly, endangers the structural 
integrity of a Class C or Class B dam, and requires immediate action. 

Emergency Action 
Plan (EAP) 

A formal document required to be submitted to the commissioner in accordance with 
section 22a-411a-2 of the Regulations of Connecticut State Agencies. 

Emergency 
Management 
Authority 

Any local, state, federal, or tribal agency responsible for emergency operations, 
planning, mitigation, preparedness, response, and recovery for all hazards. 

Emergency Operations 
Center (EOC) 

The location or facility where responsible officials gather during an emergency to direct 
and coordinate emergency operations, to communicate with other jurisdictions and with 
field emergency forces, and to formulate protective action decisions and 
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recommendations during an emergency. 

Evacuation Map A map showing the geographic area downstream of a dam that should be evacuated if it 
is threatened to be flooded by a breach of the dam or other large discharge. 

Final Warning 
Notification 

A warning in which the local authorities are informed by the dam owner that a failure of 
the dam is a likely possibility and residents downstream should be evacuated 
immediately. 

Flood Any high flow, overflow, or inundation by water which causes or threatens damage to 
persons or property. 

Flood Response Center 
(FRC) 

The state DEEP coordination center for major flood events affecting the State of CT. 

Freeboard Vertical distance between a stated water level in the reservoir and the top of dam. 

Gate, slide or sluice An operable, watertight valve to manage the discharge of water from the dam. 

Groin The area along the intersection of the face of a dam and the abutment. 

Hazard Potential The probable damage that would occur if the structure failed, in terms of loss of human 
life and economic loss or environmental damage. 

Instantaneous Sunny 
Day Breach 

A condition where there is a dam breach with no concurrent flooding from other sources.  
This is considered a dangerous breach event because people are not expecting a flood 
without a storm or snowmelt.  For modeling purposes, instantaneous means that the full 
breach of the dam occurs with zero formation time. 

Instrumentation An arrangement of devices installed into or near dams that provide measurements to 
evaluate the structural behavior and other performance parameters of the dam and 
appurtenant structures. 

Inundation Map  A map sufficient in graphic detail and of a scale that clearly shows the downstream 
inhabited areas and the inundation zones with features and other related information 
required in section 22a-411a-2(b) of the Regulations of Connecticut State Agencies. 

Outlet Works 
(principal spillway) 

An appurtenant structure that provides for controlled passage of normal water flows 
through the dam.   

Piping The progressive development of internal erosion through a dam by water, appearing 
downstream as a hole or seam discharging water that contains soil particles. 

Probable Maximum, 
Precipitation (PMP), 
or Flood (PMF)  

The theoretically greatest precipitation or resulting flood that is meteorologically 
feasible for a given duration over specific drainage area at a particular geographical 
location. 

Riprap A layer of large angular rock generally placed on an embankment or along a watercourse 
as protection against wave action, erosion, or scour. 

Risk A measure of the likelihood and severity of an adverse consequence. 
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Seepage The natural movement of water through the embankment, foundation, or abutments of 

the dam. 

Slide The movement of a mass of earth down a slope on the embankment or abutment of the 
dam. 

Spillway (auxiliary or 
emergency)   

The appurtenant structure that provides the controlled conveyance of excess water 
through, over, or around the dam. 

Spillway Capacity The maximum discharge the spillway can safely convey with the reservoir at the 
maximum design elevation. 

Spillway Design Flood 
or “SDF” 

The largest flood that a given structure is designed to pass safely. 

Spillway Crest The lowest level at which impoundment water can flow through/over the spillway. 

State Emergency 
Operations Center 
(SEOC) 

The State’s coordination center for emergency services during any major emergency 
affecting the State of Connecticut. 

Structure The dam, its appurtenances, abutments and foundation. 

Tailwater The body of water immediately downstream of the embankment at a specific point in 
time. 

Toe of Dam The base portion of the impounding structure which intersects with natural ground at the 
upstream and downstream sides. 

Top of Dam (crest of 
dam) 

The elevation of the uppermost surface of a dam embankment which can impound water. 
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_____________________________________________________________________________ 
Policy: Mission, Vision, Values  
Adopted by Board of Park Commissioners: February 2021 
 

The BPRYCS department’s mission, vision and core values were refined and formally adopted at the 

conclusion of the 2020 Master Plan process. The mission statement defines the purpose of the 

organization, while the vision statement extends the mission into a vision for the future. The core values 

centralize our organizations principle beliefs that help staff execute the mission and achieve our vision.  

Mission Statement 

It is the mission of the Bristol Parks, Recreation, Youth and Community Services Department to 

deliver high-quality services and facilities that enhance the community's quality of life, meet the diverse 

needs of all citizens, and build a sustainable future.  

Vision Statement  

The Bristol Parks, Recreation, Youth and Community Services Department is an essential department 

impacting the lives of all Bristol residents by shaping positive public perceptions, fostering cultural unity, 

creating responsible and healthy citizens, and inspiring advocacy.  

Core Values  

 Commitment to Service: Utilize a responsive, customer-centric, resident-driven professional 

approach to all areas of service delivery which includes transparency, strong communication and 

public outreach. 

 Commitment to Partnership: Develop strong internal and external partners and sponsors to 

ensure the changing recreation, leisure, and community service needs of a diverse community 

are being met. 

 Commitment to Diversity, Inclusion and Social Equity: Ensure every resident feels welcome and 

has access to high-quality parks and services; regardless of age, ability, ethnicity, gender, sexual 

orientation and socio-economic status. 

 Commitment to Stewardship and Conservation: Manage city parks and open space to preserve 

natural resources and park assets for future generations. 

 Commitment to Fiscal Stewardship: Engage in strong financial leadership across every level of 

the organization to ensure all areas of service are administered in a fiscally responsible way. 

 Commitment to Innovation: Commit to being at the forefront of solution-based problem solving 

and creativity to address current and future challenges facing the City of Bristol.   
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______________________________________________________________________________ 
Policy: Operational Divisions and Core Functions  
Adopted by City Council: Annually  
 
In order to achieve the department’s mission, BPRYCS is organized into 6 operational divisions with 

specific scope of responsibilities and core functions.  

Administration is responsible for developing a fiscally 

responsible department budget that meets the changing and 

dynamic needs of the community. Administration provides 

stewardship to the many benefactors of the Parks, Recreation, 

Youth and Community Services Department which include 8 

trust and endowment funds, as well as, the Friends of Bristol 

Parks and Recreation Fund through the Main Street 

Community Foundation. The division is also responsible for 

over $500,000 of youth services grants including the Drug Free Communities Program and B.E.S.T.-4- 

Bristol Prevention Coalition. The division interfaces and coordinates with dozens of non-profits, sports 

organizations, and civic groups that utilize park space for events including the Mums Festival, West End 

Association Summer Festival, and Veterans organizations - drawing thousands of visitors into the city 

each year. Administration manages the department master/strategic plans, establishes fundraising 

events, pursues new funding sources and provides direct project management for the pursuit of CAPRA 

(Commission for Accreditation of Park and Recreation Agencies) accreditation.  

Parks, Grounds and Maintenance Division  is responsible for 

over 730 acres of park land which includes two major active 

parks with over 100 acres each, eight neighborhood parks, a 

lighted stadium, an indoor aquatics facility, a veteran’s memorial 

park, and four open space, passive parks. The division is 

responsible for the upkeep of park amenities including 3 water 

spray parks, 14 tennis courts (5 lighted), 6 lighted sand volleyball courts, 1 modified pickle ball court, 7 

fishing areas, 2 horseshoe pits, 2 bocce courts, 6 basketball courts, 6 pre-school playscapes, an ADA 

compliant accessible playground, para-fitness course, 4 baseball diamonds, 6 (3 lighted) softball 

diamonds, jogging path, metered walking path, hiking trails, mountain bike trails, 2 eighteen hole disc 

golf courses, 2 off-leash dog parks, and a skate park plaza. 

Recreation Division is responsible for administering hundreds of 

recreational programs and special events throughout the year. A 

variety of programs are offered; serving the varied interests of 

Bristol residents from pre-school to senior citizens. This includes 

popular summer camps, sports clinics, Santa Land Village, and 

much more. Recreational programs increase physical, social, and 

emotional wellness and serve to enhance community spirit, as 

well as, the quality of life for every resident. The former Pine 

Lake Challenge Course was rebranded as the Pine Lake Adventure Park, and re-aligned within the 

recreation division in order to provide a well-rounded recreational and outdoor adventure-based 

experiential learning program.  
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Aquatics Division is responsible for the oversight of the Dennis 
Malone Aquatics Center and two outdoor park pools at Page and 
Rockwell. The division offers seasonal memberships and daily 
passes for thousands of patrons annually. An extensive American 
Red Cross Learn to Swim program is offered at all 3 facilities; 
annually teaching thousands of Bristol youth this critical life skill. In 
addition, the division offers water fitness programs, training 
classes, recreational swim teams, special events, and more. The 
Dennis Malone Aquatics Center is also host to Bristol Central High 

School/Bristol Eastern High School Swim Teams, St. Paul and Lewis Mills Swim Teams, private rentals 
and Bristol Health for water therapy. 

Youth and Community Services Division is responsible for the 

coordination of a comprehensive community-based youth 

services bureau and the delivery of essential life services for 

Bristol residents in need. The Bureau strives to enhance the 

networking and support between family, school, peer and 

community environments. Direct services including juvenile 

diversion programming, individual and family counseling, 

outreach support, crisis support and case management, youth 

employment training and positive youth development opportunities. Community Services provides 

adults with critical information and referrals to available community and state resources. Advocacy and 

referrals are made for housing, mental/physical health, medical insurance, state benefits, and utilization 

of the statewide 211 resource. Short term case management and support is provided to individuals in 

transition and/or emotional distress. One-time assistance is available to residents descending into a 

long-term crisis or life altering circumstances. In July 2020 the Parent and Child Center formally housed 

with Bristol Health merged into the Youth and Community Services Division.  

Arts & Culture Division is responsible for administering 
comprehensive year-round arts and culture programs and events 
for the community, including the annual Rockin’ at Rockwell 
Summer Concert Series. This division serves as the liaison between 
the Arts & Culture Commission and the Parks, Recreation, Youth & 
Community Service Department, making projects, initiatives and 
Commission events a seamless and cohesive process. Another key 
aspect of this division is ensuring all voices of the Bristol 
community are heard and amplified. Examples of this work include 

the annual Community Conversations event and 2021’s inaugural Hispanic Heritage Month Concert. This 
division anticipates continued collaboration with the City’s Diversity Council, Interfaith Coalition, and 
local business partners to bolster cultural awareness and celebration throughout the community. Not 
only is arts and culture a means of communication and creative expression, but also a way of preserving 
our history. This division will manage all aspects of the Rockwell Theater inside the Memorial Boulevard 
Magnet Arts School, providing the community with a diverse and dynamic performing arts and visual 
arts program. 
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______________________________________________________________________________ 
Policy: Organizational Chart  
Adopted by City Council: Annually  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 98 of 222



BPRYCS Policy Manual 2022-2023 
 

    

______________________________________________________________________________ 
Policy: Goals and Objectives     
Adopted by City Council: Annually 
 
BPRYCS Department Goals and Objectives are formally codified every year in the City of Bristol 
budgeting process. Narratives are submitted to the Comptroller’s Office and published in the City of 
Bristol Annual Adopted Budget Book. Narratives include: 

 Division Narratives 

 Fiscal Year Goals and Accomplishments 

 Summary of Fiscal Year Budget 

 Next Fiscal Year Goals 

 Long Term Goals 

 Performance Measures 

Goals and objectives are reviewed annually by Division Supervisors and the Superintendent and are 
connected back to the department’s overarching goals from the City Wide Parks, Recreation, Youth and 
Community Services Master Plan and Strategic Plan. 
 

 
(Source: City of Bristol Annual Adopted Budget Book available at www.bristolrec.com). 
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______________________________________________________________________________ 
Policy: Citizen Advisory Boards and Commissions   source to website or include in manual? 
Adopted by Board of Park Commissioners: November 2021 
 
The work of the BPRYCS Department is supported and guided by 3 City Commissions including a policy 

(1) Board of Park Commissioners, and an advisory (2) Youth Commission and (3) Arts and Culture 

Commission. Citizen board members are appointed by the Mayor and City Council and serve 3 year 

terms. All commission meetings are open to the public. While the Superintendent or his/her designee 

sets board agendas, commissioners may also request to have an item placed on the agenda no later 

than 72 hours prior to the legally required public posting of the agenda. The Assistant to the 

Superintendent serves as the board liaison assisting commissioners with board schedules, packets and 

other logistics as required. 

(1) Board of Park Commissioners 

The Board of Park Commissioners was established in 1913 to provide stewardship and policy oversight 

of the Parks Department. The commission consists of the Mayor as an ex officio, chairman, six 

commissioners, a City Council Liaison and a Board of Finance Liaison. The Board of Park Commissioners 

meets the 3rd Wednesday of every month at 6:00 p.m. (unless otherwise noted). In order to thoroughly 

vet policy, 3 sub-committees comprised of board members (as assigned by the Mayor) are established 

and convene on an as needed basis. This includes: 

 Policy Committee: To act as the policy development committee responsible for: Annually 

reviewing and approving the Policy Manual, reviewing Superintendent’s policy change 

recommendations, introduces new policies for staff to develop, assists with conduct of research 

regarding policies under consideration by the board, assists with review and approvals of CAPRA 

accreditation reports, and may review and make policy determination on special projects, 

requests or initiatives.  

 Finance Committee: To act as the fiduciary committee responsible for: Reviewing financials on a 

monthly basis, providing input and approving the Superintendent’s annual operating and capital 

improvement budget, reviewing and modifying park use fee schedules as appropriate, reviewing 

trust fund reports and evaluating requests to utilize trust funds for qualifying capital 

improvement projects, and providing input into department Business Plans as appropriate. May 

provide input into other financial issues throughout the year as needed.  

 Fund Development Committee: To act as the philanthropic committee responsible for: 

Partnering with staff to institutionalize philanthropic processes, provides input and approves the 

annual Fundraising strategy and goals, cultivating partnerships and community relationships, 

assisting with securing sponsorships and donations, providing input on and assisting with 

fundraising events or initiatives as requested by staff.  

 

(2) Youth Commission  

The Youth Commission was established in 1978 to study continuously the conditions and needs of the 

youth of the city in relation to employment, health and development of their skills and talents so as to 

become participating and contributing members of the community. The commission shall analyze the 

Page 100 of 222



BPRYCS Policy Manual 2022-2023 
 

    
needs and shall make recommendations to the Mayor and the City Council regarding the programs and 

policies available to serve those needs. 

The Youth Commission shall consist of eleven (11) members. There shall be at least three (3) members 

currently under twenty-one (21) years of age, a representative of the school system, a representative 

of the police department, a private youth serving agency member, a city councilman, four (4) citizens, 

and at least one-third (1/3) of the total membership shall be people who receive less than fifty (50) 

percent of their livelihood by delivering services to youth and their families. The Youth Commission 

meets 6 times a year, every other month on the 2nd Wednesday of every month at 6:15 p.m. (unless 

other noted).  

(3) Arts and Culture Commission  

The Arts and Culture Commission was established in 2018 to encourage tourism, entertainment, and 

arts in order to foster the development of community pride and improve the quality of life for Bristol 

residents by promoting community activities and showcasing Bristol's cultural events; make 

recommendations to the Mayor and City Council concerning the financial sponsorship of various 

activities and events and investigate other means of securing funding for commission activities such as 

paid advertising and grant opportunities. Coordinates the publication of a community calendar of 

events and any other appropriate publications which will showcase the large number of quality arts, 

cultural, tourism and family-oriented activities occurring locally. 

The Arts and Culture Commission shall consists of seven (7) members. A chairperson, vice-

chairperson, and secretary shall be elected by members of the City Arts and Culture Commission from 

among their members. The Arts and Culture Commission meets the 1st Wednesday of every month at 

6:00 p.m. (unless other noted). In order to assist the Arts and Culture Supervisor administer special 

programs, 2 advisory sub-committees were established and convene as needed. This includes: 

 Cultural District Committee: In 2022 the City of Bristol obtained a Cultural District Designation 

for the downtown area established by the Cultural District Committee. Per state requirements 

the Cultural District committee will meet a minimum of once per year with responsibilities to 

annually review and approve the elements and assets of the cultural district.   

 Duck Race Committee: The BPRYCS Department took over coordination of the Duck Race from 

the Central Connecticut Chamber of Commerce in 2022 with event proceeds benefiting the Arts 

and Culture Commission. To assist the Arts and Culture Supervisor with the event an advisory 

subcommittee consisting of community volunteers and a representative from the Arts and 

Culture Commission was convened.  Responsibilities include assisting with event logistics, selling 

tickets, securing donations, and other volunteerism to support the event.  
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______________________________________________________________________________ 
Policy: City of Bristol Charter Sec. 43: Department of Parks and Recreation  
Adopted by City of Bristol Residents: Founding of the City in 1911 
 
A municipal charter is the basic document that defines the organization, powers, functions and essential 
procedures of the city government. The charter is, therefore, the most important legal document of 
any city. Section 43 of the City of Bristol Charter covers the Department of Parks and Recreation.  

 
Sec. 43. - Department of parks and recreation.  

(a)  The public parks and playgrounds of the City of Bristol existing and maintained or which may be 
established or maintained by said city, or, which may be assigned by the city council, whether within 
or without the corporate limits of the city, together with all park property which may be acquired, 
shall be under the general care and control of the board of park commissioners. Said board shall 
consist of the mayor as a member ex officio and chairperson of the board, and six commissioners.  

(b)  As each commissioner completes the commissioner's term, the mayor shall nominate and the 
council shall appoint a commissioner who will serve for three years, and all commissioners thereafter 
appointed will hold office for three years or until a successor shall be appointed.  

(c)  All nominations and appointments for full three-year terms shall be made in the month of December 
next preceding the expiration of the term of any commissioner, and such appointments will take 
effect on the first of January following the appointment.  

(d)  In the case of a vacancy, a successor shall be nominated by the mayor and appointed by the council 
in the next month after the vacancy occurs. Such successor shall take office on the first day of the 
ensuring month and shall serve out the unexpired portion of the term.  

(e)  The board of park commissioners shall elect from its membership a vice-chairperson who shall act 
as chairperson in the absence or disability of the mayor. The board shall elect a secretary, who, at 
the discretion of the board, may be one of its members. At all meetings, four members of the board 
shall constitute a quorum for the transaction of business. No member of the board of park 
commissioners shall receive compensation, but each commissioner shall receive actual 
disbursements for necessary expenses in the performance of any duty imposed upon the 
commissioner by direction of said board. Said board shall have the care, management and control of 
all parks and playgrounds of the city and of all constructions thereon and it may give proper 
designating names thereto. Said board shall have power to lay out and improve, with walks, drives 
and roads, the parks and other property thus held and acquired, and shall have the power to build 
necessary culverts and bridges and to drain, plant and otherwise, at their discretion, to improve and 
adorn such properties thus held or acquired. It may erect such buildings as may be needed for the 
use, protection and refreshment of the public, provided no expenditure shall be made in excess of 
the amount appropriated by the board of finance for the use of the parks or otherwise provided. It 
shall recommend to the city council rules, regulations and ordinances necessary to the maintenance 
of such parks and for safety and order therein. The board shall nominate a duly qualified individual 
to serve as acting or interim superintendent for a specific term in the absence or during a vacancy in 
the superintendent of parks and recreation's position to be approved by the city council.  

(f)  Said board shall have exclusive power to make rules and bylaws for the ordinary transaction of 
business and shall keep proper records and books of account, subject to the supervision of the board 
of finance. Books of account and record shall, at all times, be open to the inspection of the mayor 
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and city council and to the board of finance and shall be subject to annual audit by the proper 
municipal officials.  

(g)  Said board shall have sole power to determine the places in said parks, grounds and other property 
under their control, where sewer, gas and water pipes shall be laid, and no trench for such purposes 
shall be opened without written consent from said board. No telegraph, telephone or electric light, 
or other wires or posts or supports therefor shall be erected in, upon, through or over said park or 
parkways without the consent in writing of said board.  

(h)  The superintendent of parks and recreation shall be nominated by the mayor and appointed by the 
city council for a term of four years. The mayor shall notify such superintendent of parks and 
recreation at least one month prior to the expiration of the term in writing that such person will or 
will not be re-nominated. Notwithstanding the provisions of this section, the full-time 
superintendent of parks and recreation in office on the effective date of this section shall continue 
in office until the expiration of the term. The superintendent of parks and recreation shall be (1) a 
graduate of a four-year college or university with a degree in parks and/or recreation or related field 
and shall have at least two years of administrative experience in parks and recreation or park 
planning and development, or (2) shall have had at least six years administrative experience in the 
park and recreation field and two-year college degree in parks and/or recreation or related field. 
Under the direction of the board of park commissioners and subject to the approval of the city 
council, the superintendent of parks and recreation shall exercise general supervision over the public 
parks and the public recreation program, shall be responsible for the efficiency and discipline and 
conduct of the department of parks and recreation and shall appoint and remove such deputies, 
assistants and employees as the superintendent of parks and recreation may deem necessary. The 
board shall nominate a duly qualified individual to serve as acting or interim superintendent for a 
specific term in the absence or during a vacancy in the superintendent of parks and recreation's 
position to be approved by the city council.  

(i)  Property heretofore and hereafter acquired for squares or highway parkways, grass parks or plots at 
street intersections, and between travelled ways and highways not on park properties, shall be under 
the general care and control of the director of public works. In the event of doubt whether any 
portion of city properties shall properly be under the care of the board of park commissioners or of 
the director of public works, the city council shall determine such question. It shall, in its discretion, 
have power to lease any buildings or land for a term not to exceed three years, and to dispose of 
timber, gravel and stone.  

(j)  Rents, profits or income from properties acquired for park or playground purposes shall be paid into 
the city treasury to be placed at the disposal of the board of park commissioners as an addition to 
the annual appropriation, unless otherwise provided by the terms of acceptance by the city council.  

(k)  The term "park property" shall include all parks and areas of land within the management of said 
board, and all buildings, structures, improvements, seats, benches, fountains, boats, walks, drives, 
roads, trees, plants, flowers and other things thereon and enclosures of the same, and all resting 
places, watering stations, playgrounds, and parade grounds, or the like, and all connecting parkways, 
and all birds, animals or curiosities, or objects of interest or instruction, and all tools and implements 
placed in or on any of such enclosures, ways, parkways, roads, or places.  

(l)  A listing of the city-owned property, under the care of the board of park commissioners, is on file in 
the office of the town and city clerk. Said board shall have the general care and control of that real 
property cited above and any additions as may be acquired by the City of Bristol from time to time.  
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(m)  The City of Bristol shall have power to acquire and hold real estate or other property for the purpose 

of establishing or enlarging public parks and squares for boulevards and parkways or for the 
improvement or ornamentation of parks and playgrounds or for the establishment or maintenance 
therein of museums, gardens, collections, monuments, statues, fountains or other works of art, by 
condemnation or by contract, and to accept conveyances of any such properties and to receive gifts, 
donations or devises of land or other property upon such conditions as may be prescribed by the 
grantors or devisors and accepted by the city council. Said properties may be so acquired by a vote 
of the city council, which shall first submit a proposal to acquire the same to the board of park 
commissioners and the city planning commission for recommendations and to the board of finance 
for advice and counsel concerning the effect of acceptance of such gift or gifts upon taxation. No 
such vote of the city council shall go into effect before fourteen days from the date of its publication 
in a newspaper of general circulation in the city. If, during such fourteen days, a petition signed by at 
least ten per cent of the qualified electors protesting against such acceptance is filed, the council 
shall submit the question of such acceptance to the vote of the electors of the city, either at the next 
general municipal election or at a special election called for that purpose and, if such question shall 
be so submitted to the electors, such vote of acceptance by the city council shall not go into effect 
unless a majority of the qualified electors voting thereon shall vote in favor thereof. The sufficiency 
of such petition shall be determined, the election ordered and conducted, and the result declared as 
provided in section fifty hereof, so far as such provisions are applicable.  

(Amend. eff. 11-9-77; Amend. eff. 11-9-83; Amend. eff. 11-7-89; Amend. eff. 12-8-11; Amend. eff. 12-5-
13)  
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____________________________________________________________________________ 
Policy: Jurisdiction     
Adopted by City Council: date of founding of parks department 
 
The BPRYCS Department and Board of Park Commissioners has 

been given jurisdiction over all public park areas and open 

spaces within the corporate boundaries of the City of Bristol 

per City Charter. The term "park property" shall include all 

parks and areas of land within the management of said board, 

and all buildings, structures, improvements, seats, benches, 

fountains, boats, walks, drives, roads, trees, plants, flowers and 

other things thereon and enclosures of the same, and all 

resting places, watering stations, playgrounds, and parade 

grounds, or the like, and all connecting parkways, and all birds, 

animals or curiosities, or objects of interest or instruction, and 

all tools and implements placed in or on any of such 

enclosures, ways, parkways, roads, or places. A listing of the city-owned property, under the care of the 

Board of Park Commissioners, is on file in the office of the town and city clerk. Bristol, Connecticut, 

Municipal Code, § 43, (a), (k), (l).  

Parks and Facilities (under BPRYCS Jurisdiction) 

The BPRYCS Department is responsible for the stewardship of over 730 acres of city parks and open 

space including: 

Brackett Park – Two acres purchased from Carlyle F. Barnes in 1917 and later named for Dr. A. S. 
Brackett who was instrumental in securing the purchase.  Entrances are located on School Street and 
North Main Street.  Facilities: Basketball court, gazebo, enclosed toddler playground, and memorial 
garden. Goodsell Toddler playground was established in 1974. 
 
Casey Field – Nine acres transferred from the Sewer Department in 1950 and later named for former 
Mayor James P. Casey.  The entrance is located on Lake Avenue.  Facilities:  Lighted softball field, 
parking, and youth football facility. 
 
Dennis Malone Aquatics Center - Built in 1995 and named after Superintendent Dennis Malone, located 
on Mix Street. Facilities:  Indoor swimming pool which offers daily and seasonal memberships, as well 
as, swim lessons, water exercise programs, swim teams, and rentals.  
 
E.G. Stocks Playground – One and a half acres transferred from the Sewer Department in 1954 and later 

named for former Superintendent of Parks, E. Gordon Stocks. The entrance is located on Middle Street.  

Facilities: Basketball court, regular playground, four lighted sand volleyball courts, restrooms, pavilion 

shelter, and water-spray park. The facility received a major renovation in 2006.  

Federal Hill Green - Two acres, designated park controlled when the Board of Park Commissioners was 
formed in 1913, located at Maple Street and Queen Street.  Facilities:  Community green area, lighted 
walkway, regular playground, playfield, gazebo and park benches. Riordin Toddler Playground was 
established in 1974.  
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Hoppers/Birge Pond Nature Preserve – Two hundred and seventy 
acres acquired in 1973 and located off of Beech Street and Ambler 
Road.  Facilities:  Open space with geological kettles, hiking paths, 
boardwalk, fishing pond, and kayaking and canoeing.  
 
Kern Park  – Twenty-two acres deeded to the City in 1966, Kern Park 
is a larger parcel which now consists of Ivy Drive School to its north. 
The park is named after long time Park Commissioner Herbert L. Kern 
and is currently a passive recreation area with nature trails connecting the school grounds to 
surrounding neighborhoods, wetlands and upland habitats.  
 
Mix Street Field – Ten acres of land provided by the New Britain and Bristol Water Departments in 2014. 
Facilities: Lighted softball field and multi-use youth field. 

 
Muzzy Field – Eight and a half acres given in 1912 by Park 
Commissioner Adrian Muzzy in memory of his two sons.  The 
field is located on Muzzy Street.  Facilities:  Lighted baseball, 
football, and soccer stadium complex with a seating capacity for 
baseball-4,900 and football/soccer-5,800. 

Nelson Field – Fifty acres acquired in 1988 under the Recreation 
and National Heritage Trust Program and the State of Connecticut D.E.P. The entrance is off Burlington 
Avenue. Facilities: Parking, passive recreation and sledding hill.  

Page Park – Eighty-six acres given by DeWitt and May Rockwell Page in 1933. Entrances are located off 
King Street, Moody Street, Page Avenue and Woodland Street.  Facilities:  Outdoor swimming pool, 
boundless playground, fishing lagoon, 18 hole disc golf course, rain garden, water spray park, picnic 
areas, five lighted tennis courts, lighted softball field, hardball diamond, horseshoe pits, basketball 
court, pavilion and lodge buildings which house arts and camp programs through the year. Ingraham 
Field (a section of Page Park): Eight acres given in 1936 by Edward Ingraham.  The entrance is off 
Woodland Street.  Facilities:  Playfield located within confines of Page Park. 

Peck Park – Eight acres transferred from the Board of 
Education to the Parks and Recreation Department in 
1976. It was developed and constructed through 
Community Development funding and completed in 
1977. A trust fund was established to help maintain 
the park under the will of Constant Y. Peck.  Entrance 
is located on Daley 

Street, additional parking at Greene-Hills School.  Facilities:  Four 
tennis courts, regular playground, and youth softball and t-ball fields. 
 
Pine Lake – Fifty four acres acquired from the Conservation 
Commission on May 27, 1968. The entrance is located off Emmett 
Street, Pine Street, and Birch Street. Facilities: Fishing pond, 
accessible fishing pier and parking lot, ropes challenge course, and 
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Bristol Soccer Club Facility. The Pine Lake Challenge course became part of the purview of the Parks and 
Recreation Department in 2019 when the Youth Services Department merged.  
 
Quinlin Veterans Memorial Park – Located on Broad Street. Acquired through the City Council in June of 
1979.  
 
Roberts Property Park– Seventeen acres of city open space was acquired by the City Council in August 
10, 2004. The site was studied for a multi-use sports complex but the project was never completed. The 
facility is currently an off-leash dog park and walking trail.  
 
Rockwell Park – One hundred and five acres given by Albert and Nettie Rockwell in 1911. Entrances are 
located off Jacob Street, Dutton Avenue, Park Street, and Terryville Road.  Facilities:  Lagoon, fishing 

pond, regular playground, toddler playground, outdoor swimming pool, 
water-spray park, 18 hole disc golf course, picnic areas, basketball court, 
para-fitness course, multi-purpose field, walking/hiking trail, mountain 
bike trails, pavilions, dog park, concrete skate park plaza, and lighted 
sand volleyball courts. Fraser Field (section of Rockwell Park):  Given by 
Albert Rockwell in 1914 and later named for former Park 
Superintendent, Willis P. Fraser. The entrance is located on Park Hill 
Road and Terryville Road.  Facilities:  Four little league fields for McCabe-
Waters Little League. 
 
Seymour Park – Five acres acquired through the estate of George Dudley 

Seymour in 1971.  The park is located on Shrub Road next to Barnes Nature Center.  Facilities:  Hardball 
diamond (Riley Field), basketball court, two tennis courts, picnic area, and regular playground. Riley 
Field was dedicated to former Superintendent Sarge Riley in 1974. 
 
Veterans Memorial Park and Boulevard – Twenty five acres given in 1921 by Albert Rockwell along with 

the school property. The entrance is located off Main Street, 

South Street, and Riverside Ave.  Facilities:  Passive recreation 

parallel to the Pequabuck River with benches, two fishing ponds, 

memorial monuments, parking, multi-use athletic field and 

walking path with mile markers. The Parks Department assumed 

maintenance responsibilities of the Memorial Boulevard fields in 

June 2013. The tennis courts were closed down in 2016 due to 

their condition.  

Wilson Field - Two acres given by Bristol Brass Corporation in memory of Albert Wilson in 1950. The 

playground is located on King Street.  Facilities:  Regular playground, youth softball field and basketball 

court. 
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_____________________________________________________________________________ 
Policy: Policies and Standard Operating Procedures     
Adopted by Board of Park Commissioners: October 2022 
 
The BPRYCS Department Policy Manual was established in 2006 by department personnel in conjunction 

with the Board of Park Commissioners. The Policy Manual provides guidance and direction for 

department personnel in order to carry out their work and achieve the department’s mission. While 

policies can be introduced or modified throughout the year, the Policy Manual is formally reviewed and 

adopted by the Board of Park Commissioners on an annual basis.  

Policy Approval Structure  

Steps Phase Actions  

1 Initiation A new policy or policy revision is deemed to be needed 
through internal or external factors.  

2 Development The Superintendent or designee engages in research and 
development of a policy incorporating industry and national 
best practices, policies adopted by similar agencies, and 
other data relevant to the policy creation. The 
Superintendent may incorporate feedback from impacted 
staff members, user groups, and internal committees as 
deemed appropriate.  

3 Review & Approval The Superintendent presents the new or modified policy to 
the Policy Committee of the Board of Park Commissioners 
for their input. Committee input is incorporated and then 
presented to the full Board of Park Commissioners for 
formal adoption.  

4 Publication & Management Newly approved policies are incorporated into the Policy 
Manual and communicated out to department personnel. 
Training on the new policy may be provided to staff as 
appropriate. New policy is monitored for success in 
achieving desired outcomes.  

 

Policies Requiring Ordinance Change 

Policies that require ordinance changes are referred by the Board of Park Commissioners to the City of 

Bristol Ordinance Committee. The Ordinance Committee review the policy and may seek input from 

other departments impacted by the policy. A public hearing is scheduled regarding the proposed 

ordinance. Following the public hearings the Ordinance Committee votes to oppose the change or refer 

it to the City Council for final approval. The City Council votes to approve or oppose the ordinance 

change. Should the ordinance be approved, it goes into effect two weeks following council approval.  
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Standard Operating Procedures 

A Standard Operational Procedure (SOP) is a rule or process established by the Superintendent, Deputy 

Superintendent, or Division Supervisor that typically impacts the operation or use of a specific area, such 

as a division, facility, program, or function. SOPs are designed to support the staff in executing the 

department’s mission through detailed operational instruction. SOP’s are the responsibility of the 

Superintendent or designee and do not require Board approvals. SOP’s do not supersede federal, state, 

and/or local laws, Board of Park Commissioner policies, or administrative policies, rules and regulations, 

but may provide more clarification to these governing rules.  
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_____________________________________________________________________________ 
Policy: Operational Coordination and Cooperative Agreements      
Adopted by Board of Park Commissioners: October 2022 
 

 

BOE MOU for theater and school fields? 
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Chapter 2: Planning 
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___________________________________________________________________________ 
Policy: Overall Planning Function within the Agency   
Adopted by Board of Park Commissioners: October 2022 
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___________________________________________________________________________ 
Policy: City Wide Parks, Recreation, Youth & Community Services Master Plan  
Adopted by Board of Park Commissioners: February 2021 
 
In 2020, the BPRYCS Department retained the services of Activitas and Pros Consulting to guide the staff 

and Board of Park Commissioners in the formation of the first City Wide Parks, Recreation, Youth & 

Community Services Master Plan. The overarching goal of the plan was to identify current and future 

needs for the City of Bristol to help guide the Department for the next 5 to 10 years. Additional goals 

that were codified in the master plan include: 

 Gain a better understanding of community needs 

 Identify gaps of service, programs and facilities not currently being met  

 Identify future trends and benchmarking through the National Recreation and Parks Association 

and other standards  

 Creation potential park renovation/improvement designs for future development with 

estimated associated costs for such improvements 

 Address plans for deferred maintenance  

 Define future Capital Improvement Projects as well as staffing/equipment needs to meet 

recreation and park objectives  

 Guidance in the prioritization of projects  

 Develop a phased plan for ADA Compliant Upgrades  

 CAPRA Accreditation Review 

In order to achieve these goals, the following tasks were completed: 

 Review and research of existing documentation to build upon what has been previously 

developed 

 Comprehensive, systematic community engagement process  

 In-depth site analysis for all of the city parks  

 Review each park for ADA compliance and provide recommendations where necessary 

 In-depth comprehensive site plan for Page Park  

 High level overview of Board of Education facilities  

 Inventory of existing city park assets and review of city open space and properties  

 Identify and recommend programming and maintenance plans  

 Identify sustainability plans and green initiatives  

 Recommendations for aggressive and sustainable funding sources 

The City Wide Parks, Recreation, Youth & Community Services Master Plan process was conducted 
during the COVID-19 pandemic. Therefore, the process was slightly altered due to the inability to 
conduct in-person public meetings, and focus group interviews, however, by use of virtual meetings, the 
process was able to be altered in order to achieve the same result that would have occurred without the 
pandemic. Best practices dictate that a system wide master plan should be conducted every ten years. 
The BPRYCS department will endeavor to retain a professional firm for a new Master Plan in 2030. 
 

(Source: City Wide Parks, Recreation, Youth & Community Services Master Plan available at 
www.bristolrec.com). 
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__________________________________________________________________________ 
Policy: Parks, Recreation, Youth & Community Services Strategic Plan  
Adopted by Board of Park Commissioners: November 2021 
 
In March 2021, BPRYCS initiated a strategic planning effort to establish a road map for the department’s 
internal operations through 2024. The Strategic Plan serves as the implementation tool to execute the 
community’s vision for BPRYCS established in the City Wide Parks, Recreation, Youth & Community 
Services Master Plan. The 5 focus areas of strategic work for the 2022-2024 plan include: 

 Park & Facility Development 
o Develop a comprehensive capital improvement and outlay plan that addresses deferred 

maintenance, ADA transition and supports healthy expansion 
o Implement site specific master plans for every park across the system in order to plan 

for the future 
o Establish and engage in processes that amplify and empower diverse community voices 

for the design and development of park and facility improvements 

 Park & Facility Management 
o Establish and implement maintenance standards for all parks, facilities and 

infrastructure within the system 
o Define and implement best practices for parks, grounds and facilities maintenance 
o Increase public access to recreational and park spaces through critical community 

partnerships including the Board of Education 

 Programs & Services 
o Align program offerings with the needs and priorities of the community 
o Define core programs and services to effectively balance the need for cost recovery with 

affordable access 
o Clearly define, track, and utilize participant outcomes to report on success and future 

programming development 
o Build a comprehensive volunteer program to engage residents and enhance program 

delivery  

 Financial & Budgetary Development 
o Administer a transparent financial planning process that amplifies the voices of staff, 

stakeholders and the broader community 
o Research, propose and pursue alternative funding sources to support the work of the 

department 
o Review and update department fee schedules on an annual basis reflecting both market 

trends and community goals 

 Policies & Practices 
o Annual review of Policy Manual with new policies established to meet CAPRA 

Accreditation 
o Continue to strategically invest in department staff to develop highly qualified and 

technically skilled professional team 
o Enhance public awareness of the department through the development of a strategic 

marketing plan and the implementation of new technology  

A new strategic planning process will commence in 2024 to build the 2025-2027 Strategic Plan.   
(Source: Parks, Recreation, Youth & Community Services 2022-2024 Strategic Plan available at 

www.bristolrec.com). 
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___________________________________________________________________________ 
Policy: Community Engagement Plan   
Adopted by Board of Park Commissioners: May 2022 
 
Aligned with BPRYCS Department mission and vision to deliver high-quality services and facilities while 
shaping positive public perceptions, the BPRYCS Department has adopted a formal Community 
Engagement Plan (CEP) to be utilized in design and development of public parks and recreational 
amenities. The plan provides the Community Engagement Process framework, engagement toolkit, and 
explicitly identities methods of engagement for the inclusion of diverse perspectives. A CEP helps build 
trust among community members and the department, increases civic participation, develops a 
community’s sense of ownership over park spaces, decreases unforeseen conflicts or problems, and 
creates an overall higher-performing public parks and recreation agency that is reflective of the 
community.  
 
Community Engagement Process Framework  
The Community Engagement Process framework provides the roadmap by which department staff will 
interface with and intentionally solicit feedback from the residents of Bristol.   
 
Figure 1. Community Engagement Process Framework  

Phases of Community Engagement Examples  

Planning   Develop project description, budget, and 
scope. 

 Establish a timeline for engagement that 
is aligned with project time frame 

 Define engagement spectrum (inform, 
consult, or collaborate) 

 Select engagement tools applicable to the 
project (note: there is no one size fits all). 

 Identify engagement venues and reserve 
space if needed. 

 Assign staffing for community 
engagement activities 

 Develop the engagement materials (i.e. 
surveys, handouts) 

Communications  Develop media releases (social media, 
press release, newsletter, flyers) to 
communicate engagement opportunities, 
schedules and timelines.  

 Prepare schedule for communicating 
results of the community engagement 
activities.  

Implementation   Execute the planned community 
engagement activities  

 Utilize established tools to properly collect 
data.  

Analysis   Review and analyze the results of the 
community engagement activities. 
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Reporting   Develop a community engagement 
project report that reflects the findings 
and any analysis completed from the 
process. 

 Communicate the results with staff, 
boards/commissions, elected officials, and 
the public as appropriate.  

Evaluation   Review and evaluate the success of the 
community engagement process. 

 Document the challenges and successes of 
the engagement process. Define 
improvements for future processes.  

 
Community Engagement Toolkit 
Whereas the Community Engagement Framework outlines the process by which staff will conduct public 
engagement, the toolkit provides a menu of options and methods for collecting data. There is no “one 
size fits all” for community engagement and thought needs to be put into which tools and methods are 
needed for a specific project. Where possible, a mixed methods approach is desirable in order to vary 
the collection methods to capture different audiences.  
 
Figure 2. Community Engagement Toolkit 

Collection Method/Instruments  Description  

Focus Group  Organize a small group of stakeholders to 
discuss the project and provide input. 
Focus group recruitment should be 
intentional with specific users identified.   

Tabling   Set up a table on a BPRYCS or community 
special event to discuss the project. 
Posters or visuals should be available. QR 
codes and integration of technology for 
feedback should also be included.  

Interviews   Conduct 1-on-1 interviews with specific 
stakeholders of the project. 

Public Meeting  Hold a public meeting to allow 
community members to discuss, provide 
input and review plans. Meeting locations 
should vary and ideally be held in walking 
distance to the end users.  

Online Survey   Develop an online survey utilizing survey 
monkey to ask questions and gather 
quantitative data.  

Social Media   Utilize BPRYCS social media pages to 
solicit feedback, engage in voting 

Knock doors/house visits   Staff representatives can go door to door 
with materials for area neighbors to hand 
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out information and solicit informal 
feedback into projects directly impacting 
them.  

 
Inclusion of Diverse Perspectives  
Ensuring the community engagement process is inclusive and meaningful requires thoughtful and 
deliberate planning to ensure our city parks and recreational amenities are created by the people they 
are intended to serve. Community engagement attempts can fail to truly represent when people that 
experience inequities, high risk living in poor environments and/or experiencing negative health 
outcomes (e.g. people of color, low-income neighborhoods, people with physical and cognitive 
disabilities, etc.) are not engaged.  
 
During the community engagement planning process, staff should identify potential stakeholders and 
community groups that should be included in the data collection. Where possible, representatives from 
those communities should be contacted to see if there are interested parties to participate in the 
engagement activities. Community engagement planners should consider going to organizations with 
connections to diverse populations (BARC, NAACP, and Interfaith Coalition for example).  
 
Demographic information should be collected at each of the community engagement activities. Data 
should be reviewed and included in the final reports in order to determine if the demographics reflect 
the larger community. Data should inform deficits in which community groups were missing from the 
engagement activities and then plans developed for future engagements.  
 
(Source: NRPA Parks for Inclusion Policy Guide, NRPA Community Engagement Resource Guide) 
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____________________________________________________________________________ 
Policy: Americans with Disabilities Act (ADA) Transition Plan  
Adopted by Board of Park Commissioners: May 2022 
 

In order to achieve the department’s vision to impact the lives of all Bristol residents, further its core 

value of commitment to diversity, equity and inclusion, and meet the legal requirements of the 

Americans with Disabilities Act (ADA); BPRYCS has developed a comprehensive ADA Transition Plan.   

Site accessibility deficiencies and compliance issues are well documented within the City Wide Parks, 

Recreation, Youth & Community Services Master Plan. Millions of dollars’ worth of upgrades are 

estimated to be required to address the deficiencies and even more for universal design access. 

Recognizing that work cannot be completed overnight, the ADA Transition Plan details the methods to 

be used to ensure compliance with ADA accessibility requirements.  The ADA Transition Plan includes 

the following components: 

 Overview of ADA and its Relationship to Other Laws 

 Designation of Responsibility  

 Agency Self-Evaluation 

 Communications, Information & Facility Signage 

 Building Facilities and Related Parking Lots 

 Pedestrian Facilities/Public Rights-of-Way 

 Public Outreach 

 Public Notice of ADA Requirements and Grievance Procedure  

 Progress Monitoring and Transition Plan Management 

In accordance with 28 CFR 35.107(a), BPRYCS has designated the Deputy Superintendent as the 

department’s ADA Title II and Transition Plan Implementation Coordinator, to oversee the department’s 

policies and procedures, monitor the department’s progress and manage review and updates of the 

transition plan in conjunction with the formal approvals of the Board of Park Commissioners.  

 

(Source: ADA Transition Plan available at www.bristolrec.com). 
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Chapter 3: Organization and Administration  
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___________________________________________________________________________ 
Policy: Internal Communications   
Adopted by Board of Park Commissioners: October 2022 
 
BPRYCS leadership strives to ensure department staff receive timely and up-to-date communications 
regarding department happenings, policy changes, and general expectations. Supervisors engage in a 
variety of means of internal communication on a regular basis. The communication matrix demonstrates 
how internal communications are managed within the agency.  
 
Communications Matrix 
 

Communication From To Frequency Delivery Media 

General Updates 
& Highlights 

Superintendent 
Deputy Superintendent 
Community Engagement 
Coordinator  

City Officials, 
Board 
Members, & All 
Staff 

Once a week  
Monthly 
report 
 

Weekly Emails 
Monthly Report 
Document  
Weekly newsletter 
Monthly division 
updates at 
leadership meeting 

Important 
Documents & 
Forms 

Superintendent 
Deputy Superintendent 
Community Engagement 
Coordinator 
Assistant to the 
Superintendent 
Division Supervisors 

All Staff  As needed City Intranet, 
MyREC employee 
classroom, Shared 
“O” Drive, 
Marketing Toolkit 

Urgent Issues Front end administrative 
staff, Superintendent, 
Deputy  
Superintendent, Division 
Supervisors/Coordinators 

Division 
Supervisors, 
coordinators or 
appropriate 
front line staff 
member 

As needed Verbal 
(phone/radio/face-
to-face), with 
follow-up email as 
needed 

Policy Changes Superintendent  
Deputy Superintendent 

Leadership 
Team & full 
time 
employees 

As needed Formal Memo 
circulated by email, 
information 
boards, and face-
to-face at 
leadership 
meetings 

Budget Usage Superintendent 
Deputy Superintendent 
Asst. to the 
Superintendent  

Leadership 
Team 

Monthly & as 
needed 

Email, & Munis 
report at 
leadership team 
meetings 

Special 
Presentations  
 

Superintendent 
Deputy Superintendent 
Community Engagement 
Coordinator 

Boards & 
Commissions 
(Parks, Youth, 
Arts & Culture), 

Annually & as 
needed 

PowerPoint 
presentations, 
posted on website 
for 
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Division Supervisors Board of 
Finance, City 
Council, 
Commission of 
Persons with 
Disabilities 

internal/external 
access  

Skill Building & 
Professional 
Development  

Leadership Team 
External facilitator 

All staff Quarterly, 
monthly & as 
needed 

In-person division 
specific trainings, 
webinars,  

 
General Updates & Highlights: The Superintendent compiles weekly updates on department 
happenings and sends them to all commissioners (Board of Park Commissioners, Youth Commission, and 
Arts & Culture Commission) as well as City Councilors and department staff. The emails highlight major 
staff work accomplishments, upcoming events and important dates. Additionally, Division Supervisors 
prepare a monthly report that includes qualitative and quantitative data on their programs, events, and 
services. The monthly report is included in commission board packets as part of the agenda. Division 
updates are also shared by the supervisors at the monthly Leadership Team meetings as a means to 
communicate important happenings and upcoming dates with colleagues. Finally, the Community 
Engagement Coordinator prepares a weekly newsletter that is emailed to our external users through 
Constant Contact; department staff are also signed up for the newsletters as another means of receiving 
general information on department happenings.   
 
Important Documents & Forms: Staff utilize a shared “O” Drive for storing, sharing and updating work 
files and important documents. Staff also have access to a City Intranet where general human 
resources/benefits/access forms are stored. The Community Engagement Coordinator also maintains a 
marketing toolkit through the “O” drive where department programming staff can access templates for 
press releases, flyers, and other marketing materials to aid in the marketing of their programs, events 
and services. Finally, an internal employee classroom is maintained by Division Supervisors for part 
time/seasonal staff to access various forms, paperwork and training materials associated with their 
position.  
  
Urgent Issues: In the event of an urgent or pressing issue, the department staff member receiving the 
issue will inform the appropriate supervisor or staff member in person, over the phone, or via the Parks 
radio system depending on the nature of the situation. Follow-up emails are also sent in the event 
further action is needed. For critical issues staff members inform the Superintendent and/or Deputy 
Superintendent as soon as possible.  
 
Policy Changes: Policies are reviewed on a regular basis and are added, modified and adopted by the 
Board of Park Commissioners. The Superintendent and/or Deputy Superintendent may consult 
appropriate staff members for policy input depending on the nature of the policy. Once the policy has 
been formally adopted by the Board of Park Commissioners the policy is introduced to impacted 
department staff through a formal memo. Memos are sent via email, posted in staff common areas on 
information boards, and communicated in person at leadership meetings.  
 
Budget Usage: Financials are tracked on a regular basis by the Superintendent, Deputy Superintendent, 
Assistant to the Superintendent and division supervisors. Year to date financials are reviewed monthly 
as a standing agenda item in the Leadership Team meeting. The Year-to-date financials are also 
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presented by the Superintendent monthly at the regular Parks, Youth & Arts & Culture commission 
meetings. Issues with budget usage are communicated to the appropriate supervisor face-to-face, over 
the phone and/or via email depending on the nature of the issue. The Superintendent provides updates 
on the fiscal year budget process during the Leadership Team meetings.  
 
Special Presentations: Leadership team members deliver special presentations to the various boards 
and commissions upon request and as needed. The Superintendent presents the Annual Year in Review 
presentation which highlights department accomplishments and goals for the year, the Deputy 
Superintendent presents the Annual CAPRA Update to inform Park Commissioners of the accreditation 
status, and the Community Engagement Coordinator presents the Annual Fundraising Strategy which 
highlights fundraising events, amounts, and strategy. The plan is endorsed by the Fund Development 
Committee of the Board of Park Commissioners. Various department staff are called on to present 
updates, and special informative sessions on various topics as needed.  
 
Skill Building & Professional Development: Department staff engage in regular professional 
development opportunities as appropriate to their position in the department. Full time staff attend 
annual conferences (state and nationally), quarterly trainings, webinars, and other trainings as 
professional development budgets permit. In addition, in-service trainings, orientations and other staff 
meetings are held by Supervisors to review expectations and build division specific skills. Quarterly 
Diversity, Equity and Inclusion trainings are organized by the DEI committee of the department and are 
mandatory for all full time staff.    
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______________________________________________________________________________ 
Policy: Public Information Policy and Procedure   
Adopted by Board of Park Commissioners: October 2022 
 
 
General parks and rec email inquiries 
Media person-erica 
Spokesperson for department superintendent or designee  
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Policy: Marketing and Communications Plan  
Adopted by Board of Park Commissioners: October 2022 
 
Re-enforced by the BPRYCS Department’s Commitment to Service core value which emphasizes 

transparency, strong communication and public outreach; a Marketing and Communications Plan was 

developed to guide strategy in achieving the organizations mission and vision. The Community 

Engagement Coordinator (CEC) is designated as the organizations chief marketing and engagement 

officer responsible for the execution of the plan. The Marketing and Communications Plan includes the 

following components: 

 Press Relationship & Roles 

 Public Information & Community Relations 

 Social Media Policy  

 Branding Guidelines  

 Park Ambassador Program 

 Email Communications 

 Marketing Roles & Responsibilities   

 Website Management  

 Schedule of Marketing Meetings and Objectives 

 Market Analysis  

 Marketing Methods  

The Marketing and Communications Plan is reviewed by the Fund Development Committee of the Board 

of Park Commissioners and is formally adopted on an annual basis.  

(Source: Marketing and Communications Plan available at www.bristolrec.com). 
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Policy: Marketing Responsibility  
Adopted by Board of Park Commissioners: October 2022 
 
The BPRYCS Department offers a comprehensive annual calendar of programs, events, and services that 

improve the quality of life for Bristol residents. Marketing and communication of department activities 

is essential in order to properly reach customers and achieve desired goals and outcomes. Although 

professional communications and marketing of department services is expected of employees at every 

level of the organization, the Community Engagement Coordinator (CEC) is designated as the 

organizations chief marketing and engagement officer. In order to ensure clarity of roles with the CEC 

and programming staff, a Marketing Responsibility policy was developed.  

Marketing Roles & Responsibilities 

Community Engagement Coordinator Responsibilities Program Staff Responsibilities 

Develop strategy, tools, and training for staff in order 
to enhance marketing which will increase public 
engagement in department services: 
 

 Design and release weekly department 
newsletters to all users. 

 Provide training to staff on marketing 
techniques, and various software’s/platforms. 

 Lead regular marketing meetings to help 
educate staff on best practices as well as new 
tools for marketing. 

 Create brochure timeline and design/develop 
department brochure. 

 Create specific marketing materials for the 
department as assigned by the 
Superintendent/Deputy. 

 Provide advice and consultation on marketing 
strategy for divisions, events, programs and 
facilities.  

 Develop, monitor and evaluate department 
marketing and fundraising goals in conjunction 
with the Superintendent/Deputy.  

 Develop presentations for department boards 
and commissions to report on metrics.    

 Maintain and provide recommendations for 
improvements to the Marketing and 
Communications Plan.  

Utilize the Marketing Tool Kit to: 

 Write program/event specific press releases 
and send to CEC for distribution.   

 Send emails via constant contact/MyREC for 
targeted emails  

 Create social media events for program 

 Create and schedule posts via Social Media.  

 Create event flyers (to brand standard). 
Division supervisors to approve before 
distribution.  

 Add programs to MyREC including event flyers 
and other materials.  

 Engage in targeted recruitment for participants 
depending on nature of program (i.e. direct 
calls, emails, tabling). 

 Provide CEC with accurate and complete 
program descriptions within the prescribed 
timelines for the seasonal brochure. Supervisor 
must approve content before it is sent to CEC. 

 Regularly uploading photos to “O” drive for use 
in seasonal brochure and other department 
marketing.  

 Coordinate w/Program Admin Assistant to 
produce physical copies of flyers to display at 
main office, YS, DMAC, and other venues.  
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___________________________________________________________________________ 
Policy: Utilization of Technology    
Adopted by Board of Park Commissioners: October 2022 
 
 
 
Samsara policy  
Park security camera 
Other technology  
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Chapter 4: Human Resources  
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_____________________________________________________________________________ 
Policy: Personnel Policies and Procedures      
Adopted by City Council: October 2022 
 

All BPRYCS Department personnel adhere to the policies and procedures established by the Human 

Resources Department and codified in the City of Bristol Personnel Policies and Procedures Manual. The 

manual includes: 

 Equal Employment Opportunities 

 Affirmative Action Policy Statement 

 Alcohol and Controlled Substances Policy  

 Business Travel and Reimbursement 

 Dress Standards 

 Emergency Closings-Weather Conditions 

 Employee Conduct 

 Employment of Relatives 

 Ethics and Conflict of Interest 

 Hiring Procedure 

 Information Systems Policy 

 Media Relations 

 No Smoking Policy 

 Orientation 

 Payroll Deduction 

 Personal Property and Workplace Privacy 

 Personnel Records 

 Political Activities 

 Punctuality and Attendance 

 Safety and Health 

 Telephone Policy 

 Use of City Vehicles 

 Work Rules  

 Workplace Harassment, including Sexual Harassment 

 Workplace Violence Policy 

 Family and Medical Leave/Maternity Leave/Military Leave 

 Employee Assistance Program 

 Retirement Plans 

 Workers’ Compensation 

Staff are also responsible for additional policies and procedures specific to work they may perform in 

department programs or facilities, codified in Aquatics Division Manual and Summer Camp manual.  

(Source: City of Bristol Personnel Policies and Procedures Manual available at www.ci.bristol.ct.us.com). 
(Source: Aquatics Division Manual and Summer Camp Manual available at www.ci.bristol.ct.us.com). 
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______________________________________________________________________________ 
Policy: Recruitment and Promotion Process     
Adopted by City Council: October 2022 
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Assistant to the 
Superintendent

Community Engagement 
Coordinator

Deputy Superintendent Superintendent 

Summer PT 
Laborer

Parks Crew Group Leader
Assistant Parks 

Supervisor
Parks Supervisor

Deputy 
Superintendent

Superintendent 

Seasonal program 
staff/program 

directors
Program Assistant

Recreation 
Supervisor

Deputy 
Superintendent

Superintendent 

______________________________________________________________________________ 
Policy: Leadership Succession Procedure     
Adopted by City Council: October 2022 
 

The BPRYCS Department has adopted the following leadership succession procedures to plan for an 

unexpected incapacitation of the Superintendent or for a planned retirement/resignation of department 

supervisors. Succession planning is a process of identifying and developing new leaders to succeed 

current leaders. It is a proactive and systematic investment in building a pipeline of leaders within an 

organization and identifying strong candidates, so that when transitions are necessary, leaders at all 

levels are ready to act. The Leadership Succession Procedure does not guarantee advancement to any 

one individual as qualifications, accomplishments, certifications, interview processes, and other factors 

will ultimately play a role in final appointments. The plan does create clear trajectories and 

opportunities for internal advancement within the organization to ensure continuality of the BPRYCS 

mission of delivering high-quality services and facilities to Bristol residents. 

Leadership Trajectory  

The BPRYCS Department has developed a leadership trajectory plan to allow employees at every level of 

the organization opportunity to move up in their careers.  

Administration Pathway 

 

 

 

 

Parks, Grounds & Facilities Pathway 

 

 

 

 

Recreation Pathway 
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Seasonal aquatics 
staff/lead guards

Aquatics 
Coordinator

Aquatics 
Supervisor

Deputy 
Superintendent

Superintendent 

Youth & Family / 
Community Services 

Coordinator

Youth & Community 
Services Supervisor

Deputy Superintendent Superintendent 

Aquatics Pathway 

 

 

 

 

 

Youth & Community Services Pathway 

 

 

 

 

 

Temporary Succession Procedure 

In the event of a temporary incapacitation or extended leave of absence for a leadership position in the 

department, a temporary succession protocol will be implemented to ensure continuality and no 

disruption in service. When a division supervisor is incapacitated the Deputy Superintendent or 

Coordinator/Assistant of the division may be asked to serve in the Acting Supervisor capacity. In the 

event of a specific term of absence or vacancy of the Superintendent, the Board of Park Commissioners 

shall nominate a duly qualified individual to serve as acting or interim Superintendent to be approved by 

the City Council (per section 43.h of the City Charter). Per the Leadership Succession Procedure policy, it 

is strongly recommended that the acting or interim Superintendent shall be the Deputy Superintendent 

unless there is a significantly compelling justification against the appointment.  
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______________________________________________________________________________ 
Policy: Staff Acceptance of Gifts and Gratuities      
Adopted by City Council: October 2022 
 

 

______________________________________________________________________________ 
Policy: Orientation Program       
Adopted by City Council: October 2022 
 

Source orientation reference checklist 

Human resources orientation- see policies and procedures manual  

______________________________________________________________________________ 
Policy: Volunteer Management       
Adopted by City Council: October 2022 
 

 

Source volunteer handbook  
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______________________________________________________________________________ 
Policy: Job Analysis    
Adopted by City Council: October 2022 
 
Personnel are critical to the success of the BPRYCS Department meeting the mission of delivering high-
quality services and facilities that enhance the community’s quality of life, meet the diverse needs of all 
citizens, and build a sustainable future. In order to ensure the BPRYCS Department is operating as 
efficiently as possible, job analysis is conducted on a formal basis. 
 
Annual Budget Process 
During the Annual Budget Process division supervisors in conjunction with the Superintendent and 
Deputy Superintendent review the anticipated personnel needs for the next fiscal year. This includes 
review of current full-time and part-time positions as well as recommendations for new positions that 
may improve operations, increase efficiencies, meet a department/city goal, or advance the work of the 
master and strategic plans. Any new positions must be formally proposed and accompanied by thorough 
justification and analysis. This may include: cost analysis, impact assessment, efficiency projections, and 
other supporting data that illuminates the significant need. If endorsed by the Superintendent the 
proposal will require approvals from the City’s Salary Committee before being included in the operating 
budget for commissioner review.   
 
Vacancy Review 
Any time a position is vacated within the department, the Superintendent in conjunction with the 
Division Supervisor will review the continued need for the position and discuss if job description 
modifications are required or if a different position would better serve the operation. After analysis is 
completed the Superintendent will move forward through the proper approval channels to have the 
position posted.  
 
Job Revision Task Force 
Every 3-5 years an internal Job Revision Task Force comprising of representation from all divisions and 
unions within the department will be convened. Task force members will be charged with conducting a 
wholesale review of job description language, consistently with descriptions and codes. The task force 
will make formal recommendations to the Superintendent who will then work with the unions and 
Human Resources Department to implement changes.  
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______________________________________________________________________________ 
Policy: Code of Ethics   
Adopted by City Council: October 1977 
 

BPRYCS Department employees and commissioners are expected to conduct business according to the 

highest ethical standards, including avoiding conflicts of interest arising from outside employment, 

family interests, or personal investments. A potential or actual conflict of interest occurs if an employee 

is in a position to influence a decision that may result in a personal or financial gain for the employee or 

an immediate family member, as a result of the City of Bristol’s business dealings. An immediate family 

member means any spouse, children or dependent relative who resides in the individual’s household. 

Although it is not possible to specify every action that might create a potential or actual conflict of 

interest, the City of Bristol’s Code of Ethics and Section 55 of the City Charter identify some of the 

situations that most often create a conflict. Examples of ethical conflicts that may arise for BPRYCS 

employees and board members include but are not limited to: 

 Provide of parks, rec, youth, community specific ethical examples  

If an employee or board member has any question whether an action or proposed course of conduct 

would create a conflict of interest, they should immediately seek advice on the issue from the 

Superintendent or the City Ethics Board.  

(Source: City of Bristol Personnel Policies and Procedures Manual available at www.ci.bristol.ct.us.com). 
(Source: City of Bristol Code of Ethics and Ethics Board Ordinance available at www.ci.bristol.ct.us.com). 

 

Staff and board members should sign annual conflicts of interest/ethics forms? 
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Chapter 5: Financial Management  
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______________________________________________________________________________ 
Policy: Annual Budget Process 
Adopted by Board of Park Commissioners: May 2022 
 

The Annual Budget Process is a year round endeavor that establishes a methodical and organized 

approach for BPRYCS staff and commissioners to outline and advocate for department needs and 

associated funding from City Officials. Aligned with BPRYCS core values; commitment to Fiscal 

Stewardship, department staff strive to create a transparent, inclusive and responsible budget, that 

amplifies the voices of staff and stakeholders while achieving department objectives outlined in the 

master and strategic plans.  The following Annual Budget Process is presented to the Finance Committee 

of the Board of Park Commissioners every May for review and adoption:  

 

 

 

 

 

 

 

Activity  Important Date(s) 

Leadership Team Strategic Retreat & Budget Kick-Off  August/September  

Individual Division meetings to review 4-year spending trends and other budget 
analysis with the Assistant to the Superintendent & Deputy Superintendent   

September  

Equipment Needs & Project Workshop with Parks Crew October 

Community Stakeholder Engagement Meeting w/ Finance Committee October 

Final Division Budget Documents submitted to the Superintendent  November  

Division Supervisors Budget Meetings with the Superintendent  November/December 

Superintendent and Arts & Culture Supervisor present Arts & Culture Special 
Revenue budget to the Arts & Culture Commission 

December  

Superintendent and Youth & Community Services Supervisor present Youth & 
Community Services Division budget to the Youth Commission 

December  

Superintendent presents Parks & Recreation budget to Finance Committee of 
Board of Park Commissioners (second meeting scheduled if needed)  

December 

Superintendent presents Parks & Recreation budget to full Board of Park 
Commissioners for approval  

December 

Superintendent and Deputy Superintendent present budget to the City Comptroller 
& Finance Team 

January/March  

Budget Hearing Presentation to the Board of Finance  February/March/April 

FY 23-24 Budget is adopted by the Board of Finance and the City Council May 

Fiscal Year begins and FY 23-24 Budget & CIP Funding becomes available July 
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______________________________________________________________________________ 
Policy: Authority and Responsibility for Fiscal Management  
Adopted by Board of Park Commissioners: October 2022 
 

As Department Head, the BPRYCS Superintendent exercises supervision and overall management of all 

department budgets in cooperation with division supervisors and administrative staff. As a best practice 

for fiscal control and monitoring of accounts, the following chain of authority and responsibility has 

been adopted (not meant to be an all-inclusive list of responsibilities): 

Employee Responsibility  

Board of Park Commissioners  The Board of Park Commissioners serve as a 
fiduciary to the BPRYCS park budgets. The board 
monitors spending at a high level through a 
monthly report provided by the Superintendent. 

Superintendent  The Superintendent has the ultimate authority of 
all budgets within the department and provides 
financial reports to the Mayor, the Board of Park 
Commissioners, City Comptroller’s Office and the 
Board of Finance. 
 

Deputy Superintendent  The Deputy Superintendent assists with the 
monitoring of all department budgets, makes 
recommendations to the Superintendent, and 
provides budget guidance to division supervisors. 

Assistant to the Superintendent  Serving as an ex officio chief financial officer, the 
Assistant to the Superintendent monitors all 
accounts, enters requisitions/processes purchase 
orders, coordinates with supervisors on purchase 
orders and approved vendors, prepares 
appropriate and transfer requests to the Board of 
Finance at the direction of the Superintendent, 
and prepares financials through Munis software 
to the Superintendent and Department Boards 
and Commissions.   

Supervisors Division Supervisors are responsible for 
monitoring all expenditures and revenues within 
their division budgets and associated accounts, 
responsible for ensuring subordinate division 
staff are purchasing responsibility, ensuring 
programs and facilities are staffed in accordance 
with allocated budgets, and preparing narrative 
reports at the request of the Superintendent.   

Coordinators and Other staff with purchasing 
authority  

Purchase with approvals from Division 
Supervisors following all city purchasing 
processes. 
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______________________________________________________________________________ 
Policy: Department Accounts and Management Responsibility    
Adopted by Board of Park Commissioners: October 2022 
 

The BPRYCS Department is responsible for the administration of a variety of general fund, special 

revenue funds, revolving accounts, donation and grant accounts in order to administer high quality 

programs, facilities and services for Bristol residents.  

Types of Accounts 

 General Fund: Funds received from tax payers through the annual city budget process  

 Donation Accounts: Funds received from donors and sponsors on a rolling basis  

 Grants: Funds received from local, state or national sources appropriated at varying times 

depending on the grant cycle 

 Revolving Accounts: Funds received from user fees meant to cover the cost of non-general 

funded programs. Funds are received and expended on a rolling basis. 

 Special Revenue Fund: Funds are generated and maintained in a dedicated account tied to a 

special program operated as a business. SRF are formally budgeted through the annual city 

budget process.  

 Friends of Bristol Parks and Recreation Fund: The Main Street Community Foundation (MSCF) is 

the fiduciary of the Friends of Bristol Parks and Recreation Fund (FBPRF). FBPRF was established 

in 2014 by the Board of Park Commissioners to support donations for the 100th anniversary of 

Muzzy Field event. The fund is now the primary account for departmental fundraisers. The 

FBPRF requires Board of Park Commissioner authorization prior to funds being disbursed from 

the MSCF. Funds can be used to benefit any parks and recreation project or initiative.  

Account Overview  

Department Budgets/Accounts Org Codes  Type of Account 

Direct Managing 

Supervisor 

Administration  *0017021 General Fund  Superintendent  

Parks, Grounds & Facilities  *0017022 General Fund  

Parks, Grounds & Facilities 

Supervisor 

Recreation *0017023 General Fund  Recreation Supervisor 

Aquatics *0017024 General Fund  Aquatics Supervisor 

Youth & Community Services *0017025 General Fund  

Youth & Community 

Services Supervisor 

Capital Improvement Projects  *Varies General Fund Superintendent  

Grants *Varies Grant Source 

Superintendent or 

designee 
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Arts & Culture Fund- Arts & 

Culture Programming  *1757033 Special Revenue Fund Arts & Culture Supervisor 

Arts & Culture Fund- Theater *1757034 Special Revenue Fund Arts & Culture Supervisor  

Pine Lake Adventure Park *1321032 Special Revenue Fund  Recreation Supervisor  

Community Services *1064012 Donation Account 

Youth & Community 

Services Supervisor  

Parent & Child Program 

*1061031-

PARNT Donation Account  

Youth & Community 

Services Supervisor 

Drug Free Community Grant *1061031  Grant- Project Code FYG03 DFC Project Coordinator 

Parks & Recreation Capital 

Outlay *1017000 

Equipment & Building Sinking 

Fund  Superintendent  

Camps *1067026 Revolving Account Recreation Supervisor 

Special Events *1067027 Revolving Account Recreation Supervisor 

Adult Programs *1067028 Revolving Account Recreation Supervisor 

Aquatics *1067029 Revolving Account Aquatics Supervisor 

Youth Programs *1067030 Revolving Account Recreation Supervisor 

Credit Cards *1067031 Revolving Account Superintendent  

Arts & Culture *1067033 Revolving Account Arts & Culture Supervisor  

Friends of Bristol Parks & 

Recreation Fund N/A MSCF Fund  

Superintendent via Board 

of Park Commissioners  
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______________________________________________________________________________ 
Policy: Grants Procedures   
Adopted by Board of Park Commissioners: October 2022 
 

Department personnel regularly pursue a variety of local, state, and federal grants to support the work 

of BPRYCS. The following process was established in alignment with the City of Bristol general policies 

for grants administration: 

Grant Approval Structure  

Steps Phase Actions  

1 Initiation A grant opportunity is identified that meets a fiscal or 
programmatic need and helps advance a department goal or 
objective aligned with the master and strategic plan. The 
Superintendent or designee reviews and determines BPRYCS 
meets the grant eligibility and can meet established 
timelines, matching requirements, staff capacity, and other 
key aspects of the grant.  

2 Pre-Approvals  The Superintendent approves the grant proposal and places 
it on the Board of Park Commissioner and City Council 
agendas for approvals to apply.  

3 Development Once the pre-approvals have been secured, the 
Superintendent assigns the grant to the applicable staff 
person to draft the application. The City Grants 
Administrator may be consulted or asked to contribute to 
the grant development where applicable.  

4 Review & Submission The grant application is sent to the Superintendent for final 
review and approval before the application is submitted to 
the sponsoring agency.   

5 Publication & Management Upon receipt of a favorable grant award appropriate 
announcements will be distributed to all media channels. 
Assigned staff member will engage in grant administration, 
management and applicable reporting.  

 

Due to the nature of grants, announcements and application deadlines can often be narrow with 

minimal notice. In these cases, the Superintendent reserves the rights to pursue the opportunity 

without board endorsement to ensure the funding opportunity is not lost. In the event that the board or 

City Council deny the grant, the application can be withdrawn.  
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______________________________________________________________________________ 
Policy: Purchasing Procedures    
Adopted by Board of Park Commissioners: October 2022 
 

The City of Bristol Purchasing Department coordinates all procurement and contracting activities for the 

city in order to obtain cost-effective pricing, ensure consistent quality in products and services, comply 

with city, state and federal guidelines, and provide overall purchasing transparency for the city. BPRYCS 

staff adhere to the policies and procedures established in the City’s Purchasing Manual. The manual is 

reviewed and modified on a regular basis by the Board of Finance. The Purchasing Manual includes 

policies on: 

 General Provisions (Governing authority, role of purchasing, federal procurement standards) 

 Policies (Bidding Guidelines, Request for Proposals, Emergency Waiver of Bids, Procurement 

Cards) 

 Procedures (Bidding specifications, evaluation of bids, bonding and insurance requirements) 

 Professional Services (Conditions for use, development of scope/specifications, 

review/evaluation, award considerations) 

 Contracts Administration (Authority, guidelines, standard contract clauses) 

 Specific Transaction Types (Exempt transactions, blanket orders) 

While Department staff are expected to adhere to all aspects of the Purchasing Manual, the following 

are widely understood regular practices: 

Purchase Orders - All purchases, not paid for via a procurement card, must have an open P.O. prior to 

ordering. Open P.O.s can be found on MUNIS under P.O. Inquiry.  Select department staff have been 

issued procurement cards in order to provide a purchasing option for situations or purchases that 

require immediate purchase.  Blanket P.O.’s are opened in order to accommodate vendors the 

department regularly purchases from in order to expedient purchases.  

Tax Exemption - The City of Bristol is a tax exempt organization, and as such, Comptrollers does not 

process any invoices that includes tax. All staff are required to actively remind cashiers that the 

purchases are tax exempt and check their receipts before they leave the store. Should staff require a tax 

exempt certificate for a particular business, the Purchasing Department must be contacted with the 

name of the company and their address.  

Quotes and Bidding - Effective July 2019 the Board of Finance has modified the quote threshold 

requirements as follows. Purchasing Manual, 5-6. 

 $.01 - $4,999 – no quotes 

 $5,000 - $9,999 – 3 verbal quotes 

 $10,000 - $24,999 – 3 written quotes 

 $25,000+ - sealed bids 

 

(Source: Purchasing Manual available at www.ci.bristol.ct.us). 
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______________________________________________________________________________ 
Policy: Financial Aid  
Adopted by Board of Park Commissioners: October 2022 
 

Aligned with the BPRYCS Department core value; commitment to diversity, equity and inclusion, staff 

strive to ensure every resident has access to high-quality parks and services regardless of socio-

economic status. To ensure BPRYCS meets its vision of impacting the lives of all Bristol residents, the 

department administers a comprehensive financial aid program. The program is administered by the 

Youth and Community Services Supervisor who reviews applications, qualifies families through federal 

approved guidelines, disburses scholarship and communicates with families and serve providers.  

The main financial aid program of the BPRYCS is the Scholarship Fund through Youth and Community 

Services Project Aware Program approved annually by the Youth Commission. The Scholarship Fund has 

been established to aid children living in high risk situations and in need of social, emotional and 

recreational programming in order to thrive. Funds are available to children who struggle to cope with 

neurological, mental health or cognitive challenges, physical disabilities, severe family distress, trauma 

and /or complicated grief and loss issues. Scholarships shall go towards a program of the child’s choice 

that will enhance their positive social and emotional development and physical well-being. Types of 

programs may range from music lessons, to swim classes, basketball clinics, self-defense training, 

preforming arts programs, Boys and Girls club membership or to a summer camp. Scholarship funds may 

also cover costs of supplies needed to participate in a program, such as, a scout uniform, art supplies, or 

special equipment for a sporting activity. 

Eligibility Factors: 

1. Financial hardship based on the families current income 

2. A commitment from the family to work toward resolving difficulties and nurturing the healthy 

development of the child. 

3. The program or services for which funds are being requested will assist the child in developing 

his or her skills as part of an overall service plan. 

Children are referred to the scholarship program by professional staff working with the child, such as a 

social worker, parent aide, school psychologist, visiting nurse or therapist or parent. Awards may range 

from $10.00 to $150.00 per child per year. Awards will be paid directly to the vendor. The referring 

agent must receive permission from the parent for Bristol Parks, Recreation, Youth and Community 

Services to contact the vendor to make arrangements and obtain an invoice with documentation of 

attendance. 

 

This policy needs some work 

Additional funding sources Friends of Bristol Parks and Recreation Fund? 
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______________________________________________________________________________ 
Policy: Refunds      
Adopted by Board of Park Commissioners: October 2022 
 
BPRYCS Department strives to deliver top-tier quality services to customers of all ages in order to shape 
positive public perceptions and create responsible and healthy citizens. However, circumstances 
occasionally present themselves where a programs and services must be cancelled or did not meet a 
customer’s expectations. Aligned with the core value; Commitment to Service, department staff 
administer the following refund policies: 
 

 If insufficient enrollment causes a class to be cancelled, notification will be given and full tuition 
refunded, or a credit will be given for future use. BPRYCS reserves the right to cancel, postpone, 
combine classes or change instructors. 

  Medical conditions verified by a physician’s letter will be honored and full tuition refunded or a 
credit will be given for future use. 

  Persons canceling out of a program prior to the start date will receive a credit in the full amount 
of the program cost. This credit may be used toward any future BPRYCS program. This excludes 
the following high priority programs Summer Fun Camp, Swim Lessons or the Winter Splash 
Team. 

 Persons cancelling out of the Summer Fun Program prior to the start of the session will receive a 
credit less the cost of the field trips. Example: Summer Fun is $100.00 per week. $50.00 is used 
to cover the cost of the bowling field trip, weekly special trip and transportation. A credit in the 
amount of $50.00 will be issued. No credit will be issued after the start date of the program. 

 Persons choosing to cancel out of the Winter Swim Team up to two weeks after the season 
starts will receive a 50% refund, not including the pool membership. 

 Refunds will not be given for any cancellations from Bus Trips (unless cancelled by the venue). 

 No refunds or credits will be issued after a program begins 

 A fee of $15.00 will be charged for any returned checks. 

(Delete this Section) In cases where program participants are offered reimbursement for a program that 
was canceled or they were unable to attend, credits are applied to their account at www.bristolrec.com. 
Account Credits never expire and can be used toward any future program. Should a patron prefer a 
refund, the reimbursement shall be provided in the form of a check which takes two to three weeks to 
process. Refund receipts shall be provided to the Program Assistant, who will work with the Purchasing 
Department to establish a vendor number for the person receiving the reimbursement. Refund forms 
are to be signed by the Deputy Superintendent prior to submission to the Comptroller’s office for 
processing. Out of respect for the financial situations of our customers, refunds shall be processed by 
Bristol Parks, Recreation, Youth and Community Services as soon as possible. The signed refund form 
and the back-up documentation shall be scanned and saved in the O-drive under Parks -> Accounts 
Payable -> Refunds -> FY -> Month of Refund. The scanned document shall be labeled as Refund date – 
Name of Person being refunded. 

This policy needs work. Feels outdated and not reflective of current practice. Needs to be updated on 
website as well.  
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______________________________________________________________________________ 
Policy: Park Trust Funds and Endowments    
Adopted by Board of Park Commissioners: October 2022 
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______________________________________________________________________________ 
Policy: Accounts Payable and Receivables     
Adopted by Board of Park Commissioners: October 2022 
 

The following processes for accounts payable and receivable are administered by the Assistant to the 

Superintendent as ex officio chief financial officer for the department.  

Accounts Payable: Division Supervisors are expected to initial any receipt that corresponds with a 
P.O. prior to turning them into the Assistant to the Superintendent for processing. Supervisor initials 
indicates that the invoices have been reviewed for accuracy (including that it is tax exempt). Initialed 
receipts are due by Thursday of every week. Supervisors are asked to initial any invoice received that 
corresponds with their division. This ensures accuracy, fiscal responsibility, and to prevent duplication of 
payment. Upon receiving an invoice the Assistant to the Superintendent shall stamp the date received 
on the back of the invoice and will receive upon the invoice in MUNIS according to the P.O. number 
designated by the Division Supervisor. Out of respect for the financial situations of our vendors, invoices 
shall be received upon by BPRYCS as soon as possible and sent up to Comptrollers for processing. The 
received upon invoice shall be scanned and saved in the ‘O-drive’ under Parks -> Accounts Payable -> 
Vendor Files -> FY -> First Letter of Vendor Name -> Vendor Name. The scanned document shall be 
labeled as Invoice Date – Vendor Name – Invoice Number – Amount. For invoices pertaining to large 
contracts, the Superintendent must sign the invoice and it shall be placed on top of the invoices sent to 
Comptrollers.  
 

Accounts Receivable: All monies collected by the BPRYCS Department must be reconciled through 

MyRec either through an account invoice or a point of sale. In order to promote secure and accountable 

cash management, deposits shall be made to the Treasurer’s Office daily from June through August, and 

at least twice a week from September through May. Deposit slips shall be produced by reconciling the 

Income Summary Report and Disbursement Detail Report for the corresponding dates in MyRec. Credit 

Card settlement reports from Authorize.net shall be reconciled with the credit card revenue generated 

from the Income Summary Report. Deposits returned from the Treasurer’s Office along with the 

supporting documentation shall be scanned and saved under Parks -> Accounts Receivable -> FY -> 

Month by the date range of the deposit.  

 

Not sure this needs to be included? More of an internal process than a policy item? 
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______________________________________________________________________________ 
Policy: Private, Corporate, and Non-Profit Support Procedures     
Adopted by Board of Park Commissioners: October 2022 
 

When feasible and appropriate, BPRYCS Department solicits private, corporate and non-profit support in 

the form of partnerships, donations and sponsorship agreements. The Community Engagement 

Coordinator is responsible for developing and implementing comprehensive sponsorship programs 

throughout the year in order to support various department programs, events and initiatives. The Fund 

Development Committee of the Board of Park Commissioners reviews and approves the annual 

Fundraising Strategy, provides input into the partnership master list, and solicits contributions to the 

department through a prescribed sponsorship program.  
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______________________________________________________________________________ 
Policy: Restricted Gift Donations 
Adopted by Board of Park Commissioners: February 2022 
 
The purpose of this policy is to establish guidelines and standards for the donation, installation and care 

of park donations either as a result of cash or physical property donation. These donations may include, 

but are not limited to benches, picnic tables, public art, monuments, drinking fountains, scoreboards, 

tree planting and other types of park accessories. This policy applies to both existing and new donations.  

Individuals or businesses looking to donate to the BPRYCS Department will submit a Donation and Gift 

Agreement form which will include the nature of the donation, anticipated location, cost, expected life 

cycle, specifications, recognition, wordage, and maintenance expectations. The submission will be 

reviewed and approved/denied by the Board of Park Commissioners at the next scheduled meeting.  

1. Physical donations must meet system wide design standards established by the Board of Park 
Commissioners. 

2. The City reserves the right to remove and/or relocate donations at their sole discretion for 
reasons including but not limited to: interference with site/public safety, maintenance or 
construction activities, unsightliness due to vandalism or maintenance/repair limitations. The 
department will make every effort to contact the donor, heirs or alternate contact of any action 
related to the relocation or disposition of the donation. In certain situations, such as safety or 
emergency, the notification may be made after the action is taken.  

3. If the donation, gift, and/or memorial meet the intended life cycle or becomes damaged or 
destroyed, the Department will make a reasonable effort to contact the Donor, heir, or 
alternate contact specified on the Donation and Gift Agreement. In advance of the expiration of 
a memorial or notification of damage or destruction, Donors will be contacted first to allow for 
renewal or replacement at their own expense. If a Donor, heir, or alternate is unable to be 
reached after six (6) months of initial attempted contact, the location, gift, memorial, or 
donation may be opened to allow for an additional or new Donor. In the event a memorial is to 
be discontinued, the plaque will be offered to the Donor or heirs at no charge. 
 

Unrestricted monetary donations will continue to be accepted by the Department and appropriated to 

the appropriate donation account through the Board of Finance. 

 

(Source: Donation and Gift Agreement Form available at www.bristolrec.com). 
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Chapter 6: Programs and Services Management   
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______________________________________________________________________________ 
Policy: Recreation Programming Plan      
Adopted by Board of Park Commissioners: October 2022 
 

Review capra 

Reference source document  
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______________________________________________________________________________ 
Policy: Program Objectives       
Adopted by Board of Park Commissioners: October 2022 
 

 

 

Create a table with program name and objective  

Benefits based programming examples  
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Policy: Scope of Program Opportunities        
Adopted by Board of Park Commissioners: October 2022 
 

 

Categories of programs and program names by category? 
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______________________________________________________________________________ 
Policy: Inclusion Process   
Adopted by Board of Park Commissioners: October 2021 
 
The mission of the BPRYCS Department is to deliver high-quality services and facilities that enhance the 

community's quality of life, meet the diverse needs of all citizens, and build a sustainable future. In 

order to achieve that mission, BPRYCS has embedded social equity and inclusion as a core value guiding 

the department’s work.  

Social Equity, Inclusion and ADA Statement  

The BPRYCS Department believes that equitable access to high-quality services and facilities is a right, 

not just a privilege. Our team is committed to providing financial scholarships to families in need, 

inclusion services and reasonable accommodations to foster environments that are safe, fun and 

respectful to all. The City of Bristol will comply with the requirements of the Americans with Disabilities 

Act.  

Inclusion Process 

When someone inquires (in person, over the phone or via email) about participating in a program for an 

individual with a disability, staff members should do the following:  

1. Inform them of our department’s commitment to social equity, inclusion and ADA statement 
2. Encourage them to register for the activity of interest  
3. Ask how we can help you? This will ensure the modification or accommodation being requested 

is clear.  
4. Indicate that the Program Supervisor will follow-up to review the details and establish a plan as 

soon as possible.  
5. Inform the Program Supervisor of the communication right away to ensure a timely response to 

the participant as well as allowing for adequate time for a request to be granted.  
6. In the event that the accommodation requires special funding or there are questions pertaining 

to reasonableness of the request, the Program Supervisor will consult the Superintendent or 
Deputy Superintendent.  
 

Aligned with our commitment to social equity, inclusion and in compliance with the Americans with 

Disabilities Act every effort shall be made to accommodate an individual with a disability into a 

department program. Rare situations may arise in which we are unable to accommodate a request. This 

may include situations where: 

 The modification or accommodation request is deemed unreasonable (see Appendix A for 
reasonable modifications as defined by ADA). 

 It is determined that the individual (or other individuals) will be unsafe in the program even with 
the supports/accommodations/modifications provided by the department.  
 

Only the Superintendent or Deputy Superintendent may deny a request for accommodation.  
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______________________________________________________________________________ 
Policy: Behavior Redirection and Restorative Justice Philosophy  
Adopted by Board of Park Commissioners: October 2021 
 
The BPRYCS Department is committed to ensuring public facilities and programs are safe, inclusive 
environments for patrons and participants. In order to keep participants, staff, and facilities safe, 
policies and rules specific to programs and/or facilities have been developed. Due to the public nature of 
the department, every effort is made to educate participants and patrons on appropriate policies and 
rules, as well as provide redirection and implement restorative justice when possible. Should a 
circumstance occur in which redirection is required, the following steps are to be taken, in this order 
(depending upon the seriousness), until the problem is resolved:  
 
1st offense: The patron or participant is informed of the rule violation and asked to stop the behavior. 
Staff are to explain the reason for the rule and future consequences should this behavior continue.  
 
2nd offense: The patron or participant is informed of the rule violation again and asked to sit out of the 
activity for fifteen (15) minutes. If appropriate, a guardian is informed of the rule violation, why the rule 
is in place and future consequences should this behavior continue. An incident report must be 
completed.  
 
3rd offense: Depending on the seriousness of the issue, the patron or participant will be referred to the 
supervisor on duty, who will determine the length of time for suspension. An incident report must be 
completed. Incidents will be reviewed on a case-by-case situation with consideration to restorative 
justice and incident context.  
 
For more information regarding program or facility specific implementation of this policy please refer to 
the specific division’s manual. Source this to website?  
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______________________________________________________________________________ 
Policy: Program Cancellations   
Adopted by Board of Park Commissioners: October 2019 
 

In order to streamline and create process cohesion amongst the dozens of programs being offered 

across departmental divisions, the following Program Cancellation Policy has been developed.  

1. School Closing or Early Dismissal- If the Bristol Public Schools are closed or have an early 
dismissal all Parks, Recreation, Youth and Community Services programs are cancelled. 

2. If it is an outdoor activity and inclement weather appears to be entering the area the instructor 
will attempt to notify participants 1 hour prior to the scheduled start time via e-mail, phone call 
or text message.  

3. The Parks, Recreation, Youth and Community Services Department will make every attempt to 
schedule a make-up class if missed due to inclement weather. If the staff are unable to do so 
due to scheduling conflicts at the schools, a refund credit will not be issued.  

 

 

 

 

Needs work  
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______________________________________________________________________________ 
Policy: New Program Proposals    
Adopted by Board of Park Commissioners: October 2019 
 

Aligned with the BPRYCS Department’s Commitment to Innovation and mission to meet the diverse 

needs of all citizens; new programs are regularly encouraged and pursued. New programs are generally 

developed through the initiative of a department employee or from a 3rd party instructor from the 

public. In the event that a department employee or 3rd party instructor wants to propose a new 

program, the employee will complete a Program Proposal Worksheet and submit to the Division 

Supervisor for review and then on to the Deputy Superintendent for final approval. Applicable seasonal 

deadlines are imposed in order to meet marketing/brochure and scheduling timetables. Components of 

the Program Proposal Worksheet includes: 

 Program Description 

 Program Justification (why it’s needed, what unmet need will the program satisfy, connection to 

master plan/needs assessment) 

 Program Summary (ages/grades, gender, days of the week, times/dates) 

 Facility/Space Requirements 

 Program Goals  

 Program Budget (expenditures ad revenue projection breakdown) 

 Equipment Requirements 

 Rate of Pay  

Both staff driven and externally driven programs are evaluated on a number of factors including but 

limited to: 

 Alignment with mission, vision, values 

 Community demand/market research 

 Relevance to department/city objectives 

 Existing programs (both internally and from external community organizations or departments 

 Potential for cost recovery 

 Availability of facility space 

 Completeness and accuracy of submission 

 

(Source: Program Proposal Worksheet is available at www.bristolrec.com). 
 

 

Should staff and external 3rd party worksheet be the same? 
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______________________________________________________________________________ 
Policy: Community Health and Wellness Education and Promotion     
Adopted by Board of Park Commissioners: October 2022 
 

 

 

 

 

Review more capra 

 Source a community health and education plan  
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______________________________________________________________________________ 
Policy: Participant and Spectator Code of Conduct      
Adopted by Board of Park Commissioners: October 2022 
 

 

Amry create  
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______________________________________________________________________________ 
Policy: Special Revenue Business Plans      
Adopted by Board of Park Commissioners: October 2022 
 

 

Make reference to business plans? Pine lake? Finance committee review process? Other plans? Only 

for special revenue?  
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Chapter 7: Facility and Land Use Management  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Page 159 of 222



BPRYCS Policy Manual 2022-2023 
 

    

______________________________________________________________________________ 
Policy: Field and Court Rentals     
Adopted by Board of Park Commissioners: February 2019 
 
In pursuit of the BPRYCS mission and vision to offer high-quality facilities that enhance the community’s 

quality of life and create healthy citizens; fields and courts are available for private group, non-profit and 

for-profit rentals. In 2019, in an effort to “Go Green” and streamline the request process, BPRYCS 

eliminated paper request forms and now user groups looking to reserve fields or courts may submit a 

request online through www.bristolrec.com. Once the Facility Reservation Request is submitted, 

accompanying documentation including proper insurance, league rosters (if applicable), and other 

documents may be requested by the BPRYCS Department prior to a permit being issued. Department staff 

will be in touch with the organization representative regarding status of their request as soon as possible. 

Prioritization of General Field & Court Permits and Fee Schedules  

The Department strives to establish a system for the equitable and orderly distribution of the City of 

Bristol athletic fields and courts. Additionally, there are costs associated with the maintenance and 

upkeep of fields and courts so a fee schedule was adopted. Permits will be issued with respect to the 

following priority and fee schedules: 

Priority 
Level 

Priority Group Fee Schedule  

1 BPRYCS sponsored programs and events No charge 

2 Bristol Board of Education sponsored athletic programs 
and events 

No charge  

3 Bristol based non-profits, 501c(3) organizations and local 
athletic or sports-affiliated groups (comprised of at least 
80% Bristol residents verified by certified 
registration/rosters) 

 No charge- Youth serving 
organizations 

 $25/per practice (2hrs), $35/per 
game (4hrs)/field with lights- 
Adult serving organizations  

4 Non-Bristol organizations (comprised of 79% or fewer 
Bristol residents), non-resident groups and for-profit 
organizations   

 $25/per practice (2hrs) 

 $100/per game (4hrs) 

Additional charges may be assessed at the discretion of the Superintendent or designee (i.e. 

lights/electricity, bathrooms, maintainers, police, etc.) 

The following courts and fields are available for permitting under the jurisdiction of BPRYCS: 

 Baseball Fields: Page Park, Riley Field, Muzzy Field (different fees apply to Muzzy) 
 Softball Fields: Mix Street, Page Park, Casey Field, Wilson Field 
 Football/Lacrosse/Soccer Fields: Casey Field, Memorial Boulevard 
 Volleyball Courts: Stocks Playground, Rockwell Park 
 Basketball Courts: Page Park, Wilson Field, Brackett Park, Stocks Playground, Seymour Park, 

Rockwell Park  
 Tennis/Pickleball Courts: Page Park, Seymour Park, Peck Park 

The BPRYCS Department and Board of Park Commissioners reserves the right to refuse any organization 
the use of its facilities when it deems necessary.   
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Prioritization of Muzzy Field and Fee Schedules  

Muzzy Field is considered a premier sports facility for the City of Bristol. Significant resources are 

dedicated to maintain and upkeep the facility on an annual basis. Due to contractual obligations, the 

level of maintenance required, facility accessibility (locked stadium), and additional staffing 

requirements; a unique set of priority and fee schedules has been adopted:  

Priority 
Level 

Priority Group Fee Schedule  

1 Bristol Blues (regular and post season games) Negotiated per Contract  

2 BPRYCS sponsored programs and events No charge 

3 Bristol Board of Education sponsored athletic programs 
and events 

No charge  

4 Bristol based non-profits, 501c(3) organizations and local 
athletic or sports-affiliated groups (comprised of at least 
80% Bristol residents verified by certified 
registration/rosters) 

$125/rental + $50/hr for maintainer  

5 Non-Bristol organizations (comprised of 79% or fewer 
Bristol residents), non-resident groups and for-profit 
organizations   

$225/rental + $50/hr for maintainer 

Additional charges may be assessed at the discretion of the Superintendent or designee (i.e. 

lights/electricity, bathrooms, maintainers, police, etc.) 
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______________________________________________________________________________ 
Policy: Park Rentals for Special Events      
Adopted by Board of Park Commissioners: February 2019 
 
In pursuit of the BPRYCS mission to offer high-quality facilities that enhance the community’s quality of 

life; park spaces are available for private group, non-profit and for-profit rentals. User groups looking to 

reserve park space may submit a request online through www.bristolrec.com. User groups may be 

required to submit a City Wide Special Event Application for larger scale events (gatherings of 50+ 

people) depending on the nature of the activity. Depending on the nature and scope of the event, the 

applicant may be required to present to the Board of Park Commissioners for approval at the discretion 

of the Superintendent. Long standing annual events do not require annual approval unless there are 

substantial changes that warrant board review. Park permits will be issued with respect to the following 

priority and fee schedules (Note: City Wide Special event permits will be issued once all applicable city 

departments sign off on the approval): 

Priority 
Level 

Priority Group Fee Schedule  

1 BPRYCS sponsored programs and events No charge 

2 Bristol Board of Education sponsored athletic programs 
and events 

No charge  

3 Bristol based non-profits, 501c(3) organizations and local 
athletic or sports-affiliated groups (comprised of at least 
80% Bristol residents verified by certified 
registration/rosters) 

No charge** 

4 Non-Bristol organizations (comprised of 79% or fewer 
Bristol residents), non-resident groups and for-profit 
organizations   

No charge** 

*Park Maintainer hourly fees may be assessed if the event requires staffing support. These fees will be 

assessed depending on the nature of the event at the discretion of the Superintendent or designee.  

**Additional fees may be assessed from other departments at the discretion of the Department Head 

(i.e. police officers, health permits, etc). 

 

 
(Source: City Wide Special Event Application is available at www.bristolrec.com). 

 

 

 

 

Does our policy currently allow for private-for profit to rent parks for free to run for-profit 

activities? Revise? 
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______________________________________________________________________________ 
Policy: Pavilion Rentals       
Adopted by Board of Park Commissioners: January 2020 
 

In pursuit of the BPRYCS mission to offer high-quality facilities that enhance the community’s quality of 

life; indoor and outdoor park pavilions are available for private group, non-profit and for-profit rentals. 

User groups looking to reserve a pavilion may submit a request online through www.bristolrec.com. 

Permits are issued on a first- come- first served basis. Pavilions may be requested starting January 1st for 

the following year. 

The following pavilions are available for permitting under the jurisdiction of BPRYCS: 

Park Location Available Pavilions  

Rockwell Park   Back Playground Shelter 
 T-Shelter, 
 Stonehouse/Summerhouse 
 Open Field Gazebo 
 Mrs. Rockwell’s Pavilion (indoor) 

 

Page Park   Upper Playground Shelter 

 Tennis Court Picnic Area 

 Ingraham Field Picnic Area 

 Ski Hill Picnic Area 

 Perry J. Spinelli Pavilion (indoor) 

Stocks Playground  Picnic Area Shelter 

Veterans Memorial Boulevard   Gazebo 
 Covered Picnic Area 

 

Federal Hill Green  Gazebo 

Brackett Park  Gazebo 

 

In February 2019, the Board of Park Commissioners approved a fee schedule for use of the outdoor 

pavilions in order to help off-set clean-up and maintenance costs. In January 2020 an indoor pavilion fee 

schedule was approved to accommodate costs associated with offering indoor rentals to the 

community.   

Pavilion Type Bristol resident Fee Non-Profit Fee For-Profit Fee 

Outdoor $25 (4hr rental) $50 (4hr rental) $100 (4hr rental) 

Indoor $150 (1hr) + $50/each 
additional hour  

$150 (1hr) + $50/each 
additional hour 

$150 (1hr) + $50/each 
additional hour 
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Pavilion Alcohol 

Consumption of alcohol at outdoor park pavilions is not permitted. The Board of Park Commissioners 

approved the consumption of beer and wine during permitted indoor rentals at the September 2021 

regular meeting under the following conditions: 

 A Certificate of Insurance naming the City of Bristol as additional insured must be provided prior 
to the rental. COI will meet insurance requirements outlined in the policy manual.  

 Consumption of hard alcohol will be prohibited (only beer and wine) and no glass containers. 
Any alcohol brought into the facility must be removed by the renter at the conclusion of the 
rental.  

 The individual reserving an indoor pavilion must be 21 years or older and is responsible for the 
behaviors of all guests throughout the event. Failure to follow rules may result in ejection from 
the facility without refund.  

 Final approval of a permit with alcohol use requires authorization from the Superintendent or 
Deputy Superintendent in his/her absence   

 

 

Consider adding non-residents to pavilion- consistent with field and court policy  

Consider higher rates for non-profit and for-profit rental groups consistent with other policies  

Revise alcohol policy based on Erica’s work with rental plan i.e. catering, etc.  
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______________________________________________________________________________ 
Policy: Showmobile Rentals       
Adopted by Board of Park Commissioners: February 2019 
 
The BPRYCS Department owns and operates a 28ft x 52ft showmobile with stage extensions, lighting and 
sound. The showmobile is used for the department’s popular Summer Concert Series and is rented out 
to a variety of organizations throughout the year including the West End Association Summer Festival at 
Rockwell and the Exchange Club for Mum Festival. Effective 2019, showmobile requests may be made 
directly through www.bristolrec.com. Due to the complex nature of the showmobile a number of fees 
apply. This includes a $400.00 transportation fee, a $200.00 rental fee, a park attendant for $50.00/hr, 
and optional sound and lighting technicians for $25.00/hr. An additional $125.00 fee is added for events 
taking place outside of Bristol (within 60 miles). When feasible, the transportation fee may be waived if 
the delivery is during the regular working day. The following information is requested of applicants.  
 

Fee Schedule & Cost Breakdown for Operation of the Showmobile  

Service Rates 

Transportation TO and FROM event site $400.00/flat 

Outside of Bristol Travel Fee (within 60 miles) $125.00/flat 

Rental Fee $200.00/flat 

Park Attendant-Showmobile Operator (required) $50.00/hr 

Sound Technician  (optional) $25.00/hr 

Lighting Technician (optional) $25.00/hr 

 
 
 
 
This policy needs work. May be easier to just go with a flat rate and then save some of this for back end  
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______________________________________________________________________________ 
Policy: Banner Requests       
Adopted by Board of Park Commissioners: February 2019 
 
As part of the department’s commitment to partnerships, BPRYCS provides a service to hang banners on 

the Veterans Memorial Boulevard to help promote community events. Banners are hung for a 2 week 

period in advance of the event. Banner requests can be made directly through www.bristolrec.com and 

are approved on a first-come, first-served basis (with priority given to Veterans events). In February 

2019, the Board of Park Commissioners adopted a fee schedule of $50.00 for non-profits and $100.00 

for for-profits. Additionally, banners must be no more than 10 feet wide and must be at least 3 feet 

high. Banners must be made of lightweight material and must be properly vented (mesh or crescent 

flaps).  

 
Need to retool with boulevard poles being removed 
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______________________________________________________________________________ 
Policy: Park Lease Agreements       
Adopted by Board of Park Commissioners: February 2019 
 

In some cases, the BPRYCS Department has engaged in long-term leases agreements with Bristol based 

sports organizations to alleviate maintenance responsibilities and provide the user-group a sense of 

ownership over the space. Lease agreements allow the City to retain ownership of the park property 

while subsequently transferring maintenance responsibilities and scheduling oversight to the user-

group. The following lease agreements are held: 

Park Area Leased Organization/User Group Length of Lease  Fee 

Muzzy Field & 
Concessions  

Bristol Blues Baseball Club 5 year contract 
(expires  

Varies by 
year/contract  

McCabe Waters/Frazier 
Field & Concessions  

Bristol Little League & 
Bristol Girls Little League 
Softball 

3 year lease (expires 
December 31, 2023) 

$2.00/annually  

Peck Park Fields & 
Concessions 

Bristol Little League & 
Bristol Girls Little League 
Softball 

3 year lease (expires 
December 31, 2023) 

$2.00/annually 

Casey Field Football & 
Concessions  

Bristol Youth Football & 
Cheer 

3 year lease (expires 
December 31, 2023) 

$2.00/annually 

 

The Board of Park Commissioners shall review and approve any existing renewals or new requests for 

lease agreements between private organizations and the city.  Depending on the nature of the 

agreement, approvals may require review and final approval from the Corporation Counsel Office 

and/or City Council.  

 

 

Maintenance and Upkeep Standards for Park Lease Agreements  
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______________________________________________________________________________ 
Policy: Concession Agreements       
Adopted by Board of Park Commissioners: February 2019 
 
In order to meet the needs of our park visitors, the BPRYCS Department engages in contracts with 

qualified vendors to provide concession services at select parks. A Request for Proposal (RFP) is issued 

and vendors are selected and approved by the Board of Park Commissioners. The City of Bristol reserves 

the right at any time to terminate the contracts by giving thirty (30) days’ notice to the Concessionaire. 

The Board of Park Commissioners establishes and approves the fee schedule for concessionaires. The 

following concession agreements are held: 

Park Area Leased Organization/User Group Length of Lease  Fee 

Page Park Ice Cream  Darens Ice Cream  2 years (expires 
September 30, 2023 

$851.00/annually 

Rockwell Park Ice Cream 
  

Doda’s Ice Cream 2 years (expires 
September 30, 2023 

 $2,700/annually  

Stocks Playground Food 
Services  

Steve’s Top Dog (Steven 
Lavoie) 

3 years (expires June 
30, 2023) 

$3,763 (year 1), 
$3,857 (year 2), and 
$3,953 (year 3) 
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______________________________________________________________________________ 
Policy: Master Fee Schedule for Park Rentals and Rate Change Process       
Adopted by Board of Park Commissioners: February 2019 
 
Park Rental fees are reviewed on annual basis by the Board of Park Commissioners Finance Committee 

with recommendations being adopted by the full board every fall. While fee schedule changes can be 

introduced or modified throughout the year, it is best practice to make adjustments to fee schedules in 

the fall prior to the annual budgeting process as there are revenue implications to changes. The 

following process is to be engaged in for fee schedule changes: 

Fee Schedule Change Approval Structure  

Steps Phase Actions  

1 Initiation A new fee schedule or fee schedule revision is deemed to be 
needed through internal or external factors.  

2 Development The Superintendent or designee engages in research and 
review of appropriate fee changes incorporating industry 
and national best practices, fee schedules adopted by similar 
or surrounding agencies, community goals and change 
impact, and other data relevant to the fee schedule. The 
Superintendent may incorporate feedback from impacted 
staff members, user groups, and internal committees as 
deemed appropriate.  

3 Review & Approval The Superintendent presents the new or modified fee 
schedule to the Finance Committee of the Board of Park 
Commissioners for their input. Committee input is 
incorporated and then presented to the full Board of Park 
Commissioners for formal adoption. Depending on financial 
impact the fee schedule may be reviewed and approved by 
the Board of Finance during the annual budgeting process.  

4 Publication & Management Newly approved fee schedules are incorporated into the 
Policy Manual and communicated out to department 
personnel and through appropriate website and press 
channels as appropriate. Training on the new fee schedule 
may be provided to staff as appropriate. New or modified 
fee schedules are monitored for success in achieving desired 
outcomes.  

 

Fee schedules and budgets for individual programs or services are developed and approved at the staff 

level. Program budgets vary due to changing costs associated with staffing, supplies, materials, and 

other associated fees. Many programs are directly operated by the Department’s Revolving Account 

Funds and are not formally budgeted for by the city. 
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The Master Fee Schedule Grid represents the full rental schedule for park and recreation amenities 

under Board of Park Commissioner jurisdiction:       

Additional charges may be assessed at the discretion of the Superintendent or designee (i.e. 

lights/electricity, bathrooms, maintainers, police, etc.) 

 

 

Service Insurance 

Requirement  

Resident 

Rate 

Bristol Non-Profit 

Rate 

Non-Resident 

Rate 

For-Profit or                   

Non-Bristol 

Organization 

Rate 

Field/Court 

Rentals 

COI Required Youth-FREE 

Adults-

$25.00/per 

practice/ga

me  

$35/w 

lights) 

Youth- FREE 

Adults- $25.00/per 

practice/game  

$35/w lights) 

$25/per practice 

$100/per game 

$25/per practice 

$100/per game 

Muzzy Field 

Rentals 

COI Required  $125/day (+ 

$50/hr 

staffing) 

$125/day (+ 

$50/hr staffing) 

 

$225/day  (+ 

$50/hr staffing) 

 

$225/day (+ 

$50/hr staffing) 

 

Outdoor 

Pavilion Rentals 

N/A $25 (4hrs) $50 (4hrs) N/A $100 (4hrs) 

Indoor Pavilion 

Rentals  

COI Required 

(for non-private 

parties)  

$150 for 1st 

hour + 

$50/additio

nal hours 

$150 for 1st hour + 

$50/additional 

hours 

$150 for 1st hour 

+ $50/additional 

hours 

$150 for 1st hour 

+ $50/additional 

hours 

Park Rental for 

Special Events 

COI required FREE FREE  FREE  FREE  

Showmobile 

Rental 

COI Required  $600+ 

(depending 

on services 

added) 

$600+ (depending 

on services added) 

 

$725+ 

(depending on 

services added) 

$600+ 

(depending on 

services added) 

Banner 

Requests 

N/A $50 $50 N/A $100 
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The Aquatics Master Fee Schedule Grid represents the full rental schedule for aquatics facilities under 

Board of Park Commissioner jurisdiction:       

 

 

 

 

Service Insurance 

Requirement  

Resident 

Rate 

Bristol Non-

Profit Rate 

Non-

Resident 

Rate 

For-Profit or                   

Non-Bristol 

Organization 

Rate 

Daily Rates for 

DMAC 

N/A (A) $7.00 

(C) $3.00 

(S/C) $6.00 

N/A (A) $7.00 

(C) $3.00 

(S/C) $6.00 

N/A 

Daily Rates for 

Page & 

Rockwell Pool 

N/A (A) $2.00 

(C) $1.00 

(S/C) $1.50 

N/A (A) $8.00 

(C) $4.00 

(S/C) $6.00 

N/A 

Adult 

Membership 

(18-59) 

N/A $40.00 N/A $80.00 N/A 

Child 

Membership (6-

17) 

N/A $25.00 N/A $50.00 N/A 

Seniors (60+) N/A $35.00 N/A $70.00 N/A 

College 

Students 

N/A $35.00 N/A $70.00 N/A 

Children Under 

5 

N/A FREE N/A FREE N/A 

DMAC Rental 

 (includes 

lifeguards) 

COI Required 

(Private citizen 

birthday 

rentals do not) 

$180/per 

hour ($50 

facility 

deposit 

check) 

$100/per hour 

$200/per hour 

(outside of 

normal 

operating 

hours) 

$240/per 

hour ($50 

facility 

deposit 

check) 

$200/per hour 

$300/per hour 

(outside of 

normal operating 

hours) 
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______________________________________________________________________________ 
Policy: Pool Rules and Regulations  
Adopted by Board of Park Commissioners: February 2019 
 

Swimming pool rules are essential for promoting safe and healthy environments for the thousands of 

users that visit the Dennis Malone Aquatics Center, Rockwell Park Pool and Page Park Pool every year. 

Adopted by the Board of Park Commissioners in consultation with the Superintendent and Aquatics 

Supervisor, the following pool rules and regulations are enforced by lifeguards and Aquatics Division 

personnel: 

Pool Rules and Regulations  

Proper swimming attire must be worn in the pool. Proper attire is subject to lifeguard’s discretion. 

Bathing Suits only. No athletic shorts or cotton t-shirts. Rash guards are allowed only if properly fitted. 

 

1. Non-disposable swimming diapers are required for all children who are not potty trained. 

2. All patrons need to check into the facility prior to entering the pool. Pool schedule is subject to 

change. All patrons must be out of the building no later than 15 minutes after closing. 

3. Children under 11 years of age must be accompanied in the building by a parent or adult at least 18 

years of age. Children under the age of 8 must be accompanied in the water by an adult at all times. No 

exceptions. 

4. Per public health code, all persons must shower before entering the pool. Any person known or 

suspected of having a communicable disease shall not use the pool. Spitting, urinating, or blowing the 

nose in the pool is prohibited. 

5. The pool is not to be used unless there is a lifeguard on duty. 

6. Please be aware that management reserves the right to close a pool at any time for weather-related 

concerns, thunder or lightning, fecal incidents, vomit in the pool or any chemistry-related issues, etc. 

7. Breath-holding games or similar activities are prohibited. 

8. Use of flotation equipment is limited to supervised classes and adults. Children will not be allowed to 

use flotation belts, face masks, snorkels, fins, water wings, inflatables, beach balls, kickboards, noodles, 

goggles with nose pieces, life jackets, and other equipment during open swim sessions. Pull buoys, kick 

boards, and class equipment may be used for lap swimming with permission of the lifeguard on duty. 

9. Any activity that may endanger patron safety or the facility including running, “horseplay”, hanging on 

the lane lines, ladders or stairs, or improper use of equipment, is not allowed. Threatening, harassing, or 

bullying behavior will not be tolerated on premise and are grounds for immediate dismissal from the 

facility. 

10. Food and/or glass containers are not allowed in the pool or locker room areas. Plastic beverage 

bottles may be used on the pool deck. Patrons must clean up all trash they bring into the facility. 

11. Diving is prohibited in water less than 4 feet deep. Only shallow water dives are permitted into water 

less than 8 feet deep. While using the diving board: only front dives are allowed. No back dives, inwards, 

flips, or trick jumps/dives are permitted. 

12. Use of starting blocks is only allowed with lifeguard’s permission. 

13. Tobacco, narcotics, vapor, and alcohol products of any kind are not allowed in the facility or on 

facility grounds. 

14. Bandages, bobby pins, or chewing gum are not to be used in the pool. 
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15. Visiting with or distracting lifeguards on duty is prohibited. 

16. Young children and handicapped adults must be accompanied by someone able to assist them in 

dressing/undressing, showering, and entering/exiting the pool. For safety reasons, staff are prohibited 

from leaving their posts to assist with these functions. 

17. Children under the age of six are permitted to use either locker room with adult supervision. 

Children six and older must use their gender-appropriate locker rooms. Private locker room space is 

available, please ask a staff member for assistance. 

18. BPRD reserves the right to schedule swim lessons, swim meets, team practices, special events, and 

to limit swimmer and spectator capacity for health and safety reasons as needed. 

19. Private swim lessons or group classes are not allowed at any time unless it is a BPRD sanctioned 

program. Furthermore, outside entities/groups wishing to use the facility as a group must adhere to 

additional policies and/or fees. More information can be obtained from the Aquatic Supervisor. 

20. Use of any media devices, including but not limited to: cameras, video recorders, and cell phones are 

strictly prohibited in all restrooms and locker rooms. Furthermore, regarding electronic devices: safety 

first, please keep a constant eye on your child and do not become distracted from supervising your child. 

21. BPRD is not responsible for lost or stolen items. If locks are used, they must be removed by the end 

of each business day or they will be cut off. 

22. All injuries occurring on premise must be immediately reported to a staff member or lifeguard on 

duty. 

23. Spectators must remain in the bleacher area. For health and sanitation reasons, street shoes may 

not be worn on the pool deck. 

 

Enforcement of rules is subject to Lifeguard’s discretion. Rules are subject to change without prior 

written notice. Management reserves the right to eject anyone who fails to comply with these safety 

rules. Refunds on admission fees will not be given. 
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______________________________________________________________________________ 
Policy: Park and Facility Use Rules & Regulations      
Adopted by Board of Park Commissioners: February 2019 

The following is a list of rules and regulations for use on city fields and courts. The list is not meant to be 
all-inclusive and additional rules may be enforced if the BPRYCS Department and Board of Park 
Commissioners deem the behavior is in violation of safety of users or health and well-being of the 
property. 

1) Any acts that put participants in danger or potential danger (i.e. driving/parking vehicles on the 
fields) are strictly prohibited.  

2) Any abuse or damage of city property (i.e. tearing up the field, littering, and purposeful breaking 
of equipment) are strictly prohibited.  

3) Use of fields without a permit or during a time when the Parks and Recreation Department has 
closed a field due to weather or maintenance. 

4) Field permits are exclusively for the organization listed on the permit. Subletting field time or 
usage to other organizations is not permitted for any reasons.  

5) Use of illegal drugs, alcohol, smoking and loud, vulgar, confrontational language are not 
permitted on city fields and recreational spaces or its immediate vicinity. 

6) Any illegal acts in the parks, playgrounds, open space areas and flood plains. 
7) User groups are not permitted to engage in any form of field maintenance (i.e. raking, sweeping, 

applying drying agents, etc.). 
8) Any and all maintenance of City of Bristol athletic fields will be performed by city staff.  

Groups/organizations/teams having specific requests for maintenance will include them in the 
Facility Reservation Request. City staff will make its best attempt to complete such request with 
consideration to time, staffing and weather conditions.  The city reserves the right to support or 
deny the request. Additional charges may be assessed to the renting organization.    

9) All Youth Athletic organizations must comply with state standards and state statutes for 
concussion education and awareness.  

10)  City of Bristol is not responsible for any items left or stored on facility grounds by Applicant.  
11)  Applicants must compile with all municipal ordinances, regulations and policies.  
12) A Certificate of Insurance naming the City of Bristol as additionally insured is required and must 

be submitted prior to use. The COI must conform to the city’s insurance policies indicated in the 
section below. 

13)  Special Note: All groups using Wilson Field for softball are required to park only on the side of 
Fifth Street and Sixth Street that is nearest to the field. Please inform the players, parents and 
opponents. 

 

Weather Closure/Unsafe Field Conditions: The BPRYCS Department reserves the right to close fields 
due to inclement weather or unsafe conditions at any time. Fields are inspected by city staff and 
cancellation decisions are made by the Superintendent or designee. The city is committed to optimizing 
the quality of fields, ensure safety, minimize injury, and reduce damage to fields that lead to costly 
repairs. If you users are uncertain of the status of a field they are encouraged to contact BPRYCS Main 
Office at 860-584-6160.  
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Determining to play on athletic fields is a crucial decision impacting the conditions and sustainability of a 
field. Fields are closed to avoid injury and damage to players and to the playing surface. Choosing to play 
on a wet field or the vigorous attempt to dry a wet field are major reasons fields are damaged. 

An athletic field should be considered closed if any of the following conditions exist:  

o There is standing water present on any part of the field that cannot be removed without 
causing damage to the field. 

o There are muddy conditions present that will not dry by the start of the game. 
o While walking on the field water can be seen or heard with a footstep. 
o While walking on the field of play, any impression of your footprint is left in the surface 
o If water gathers around the sole of a shoe or boot on any portion of the field. 
o Standing water occurs because the ground is saturated. Removing standing water does 

not eliminate the saturation. It is the saturation and not standing water that causes 
damage and unsafe conditions. 

o Unsafe weather conditions exist including but not limited to thunder, lightning, hail, etc. 

 

Safety Plans: A supervisor of an activity involving young people has the responsibility to ensure that 
conditions exist to promote the highest degree of safety possible. For example: higher than anticipated 
attendance; small children unattended; first aid provisions; etc. Facility users must take appropriate 
precautions, such as providing onsite medical staff, first aid kits, and/or the ability to contact emergency 
services. Additionally, the rental organization is responsibility for coordinating temporary bathroom 
needs including port-o-johns. These services are the responsibility of the organization renting the 
facility.  
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______________________________________________________________________________ 
Policy: Progressive Discipline for Violation of Park Rental Use Rules & Regulations          
Adopted by Board of Park Commissioners: February 2019 

 

The BPRYCS Department and the Board of Park Commissioners have adopted the following rules and 
regulation for use on all city fields and recreational spaces. These rules must be observed by all 
members of an organization including coaches, parents, and participants. In the event that any members 
of the user groups are in violation of the rules, these groups are subject to suspension or expulsion from 
use of city fields and courts. In the event of suspension or expulsion, user groups will not be refunded 
any fees paid. The following progressive discipline will be used: 

 First Violation: Written warning from the Superintendent to the organization head (as listed on 
the application form). 

 Second Violation: Final written warning from the Superintendent  
 Third Violation: Suspension or expulsion from use of city fields. Organization leader will be 

required to meet with the Board of Park Commissioners to discuss restoring field access for their 
group. 

Note: Depending on the severity of the issue, discipline may begin at any level including suspension or 
expulsion from the fields at the discretion of the Superintendent and the Board of Park Commissioners. 
The Bristol Police Department has enforcement authority over park rules and ordinances.  
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______________________________________________________________________________ 
Policy: Park and Facility Use Liability Insurance Requirements           
Adopted by Board of Park Commissioners: February 2019 
 
In order to protect the City of Bristol and the user groups from liability, all organizations, teams or 

leagues will be required to maintain and supply a Certificate of Insurance (COI) which shall name the City 

of Bristol Parks, Recreation, Youth and Community Services Department, its Agents, Officials and 

Volunteers as Additional Insureds on a primary and non-contributory basis. The COI must be provided 

prior to park use and must be valid for the entirety of use agreement as specified on the permit. The 

following minimum coverage shall be required: 

Commercial General Liability: 

 General Aggregate Limit…………………………………………......................$2,000,000 

 Each Occurrence for Bodily Injury, and Property Damage…………………….$1,000,000 
 

Additional Insured: 

The City of Bristol shall be named as an additional insured and this coverage shall be stipulated under 

“Description of Operations” and shall be worded as follows: 

The City of Bristol, its Agents, Officials and Volunteers shall be named as Additional Insured.  

Certificate Holder: 

The certificate holder shall be named as: 

 

City of Bristol 

Parks, Recreation, Youth and Community Services Department 

51 High Street 

Bristol, CT 06010 

 

All policies must also include a Waiver of Subrogation  
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_____________________________________________________________________________ 
Policy: Maintenance and Operations Management Standards  
Adopted by Board of Park Commissioners: TBD 2022 
 
Reference the maintenance and operations management standards as a separate document? 
 
The City of Bristol Parks, Recreation, Youth and Community Services (BPRYCS) Department has established 
a Maintenance and Operation Standards Plan for the management of all City park and recreation areas 
and facilities. The purpose of this plan is to identify, classify, and develop standards of care and frequency 
of care for park property under the jurisdiction of the department. The standards set the expectation for 
the care of park property implemented by the Parks, Grounds and Facilities Division crew, contractors, 
and representatives from approved lease organizations.  
 
Background 
The BPRYCS Department is responsible for the management and maintenance of 29 parks and facilities 
within the city limits. It is the goal of the BPRYCS department to offer and maintain these facilities to a 
standard in which residents, business owners, and city officials can be proud of. The main objective in 
obtaining that goal is to ensure parks and recreational facilities are safe, clean, accessible, and 
aesthetically pleasing.  
 
The twenty-nine (29) parks and facilities that the BPRYCS currently services includes: 
 

 Birge-Hoppers Pond (223 acres) 

 Brackett Park (2.34 acres) 

 Casey Field (8.24 acres) 

 Dennis Malone Aquatics Center 

 E.G. Stocks Playground (2.26 acres) 

 Federal Hill Green (2.1 acres) 

 Fraser Field-McCabe Waters (7.7 acres) 

 Kern Park (22 acres) 

 Mix Street Field (5.7 acres) 

 Muzzy Field (8.5 acres) 

 Nelson’s Field (44.9 acres) 

 Page Park (80.6 acres) 

 Page Pool 

 Page Ski Lodge 

 Perry J. Spinelli Pavilion 

 Page Recreation Building  

 Page Maintenance Building 

 Peck Park (7 acres) 

 Pine Lake (54.6 acres) 

 Quinlan Park (0.13 acres) 

 Robert’s Property Park (47 acres) 

 Rockwell Park (98 acres) 

 Rockwell Pool 

 Mrs. Rockwell’s Pavilion 
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 Rockwell Bathhouse  

 Rockwell Maintenance Building 

 Seymour Park (5.2 acres) 

 Veterans Memorial Boulevard (26.19 acres) 

 Wilson’s Field (2 acres) 
 
 
Review and Approval Process 
It is expected that this plan will be improved upon and enhanced as best practices emerge, new equipment 
is acquired or when parks and recreational amenities are added to the jurisdiction of the BPRYCS 
Department. To that end, the plan shall be regularly reviewed by the Superintendent, Deputy 
Superintendent and Parks, Grounds and Facilities Supervisor with input from parks crew as appropriate. 
The Maintenance and Operations Standards Plan will be formally reviewed, modified and approved 
annually by the Board of Park Commissioners.    
____________________________________________________________________________________ 
 
Maintenance Elements 
The following outlines the basic elements for tasks related to the maintenance of parks and facilities: 
 

 Ball field/Turf care/prep 

 Fertilization 

 Irrigation 

 Disease & Insect Control 

 Hardscape Surfaces 

 Repairs 

 Inspection 

 Floral Planting 

 Landscape 

 Tree Planting 

 Restroom Cleaning 

 Special Features 

 Playgrounds 

 Pool Chemistry  

 Vandalism- graffit remoal and repairs  

 Trash Collection 

 Liter Clean-up  

 Special Event showmobile 

 Snow Removal- plowing and sidewalks  

 Electrical/Lighting 

  
 
Quality Control 
Regular review by parks supervisor. But monthly inspections of each parks will be conducted  
 
Mowing Schedule 
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grid 
 
Fleet Maintenance  
 
Appendix with each facility and maintenance tasks associated and frequency. Include all amenities  
 
 
 
 
Source and reference to actual document on website  
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______________________________________________________________________________ 
Policy: Fleet Management Plan        
Adopted by Board of Park Commissioners: October 2022 
 
 
Reference parks inventory document and pull out chart for fleet/equipment  
Reference mechanics role  
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______________________________________________________________________________ 
Policy: Parkland Acquisition Procedures        
Adopted by Board of Park Commissioners: October 2022 
 
 
 
 
 
 
 
Park board and real estate board approvals and referrals. City council final vote  
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______________________________________________________________________________ 
Policy: Naming of the Parks, Facilities and Recreational Amenities  
Adopted by Board of Park Commissioners: March 2021 

Purpose: To outline the criteria and procedures for official naming of parks, facilities, and recreational 
amenities in the City under management and control of the Board of Park Commissioners.  
 
Procedure 
(1) All requests for naming City parks, facilities, and recreational amenities must be presented in writing 
to the Superintendent of Parks, Recreation, Youth and Community Services. Requests must include a 
statement summarizing the justification for the recommended name(s). (2) The written request will be 
presented at the next scheduled regular meeting of the Board of Park Commissioners for initial review. 
When possible, the requester(s) shall attend the meeting to provide oral testimony in addition to the 
written request. (3) At this time the Board can make the motion to move forward with the request or 
deny the request. The Board reserves the right to deny any request at their sole discretion. (4) If the 
request is advanced by the Board there will be a public hearing at the following Board of Park 
Commissioners meeting before a name is officially changed. Upon completion of the Public Hearing the 
Board will vote to officially approve or deny the name change request.  
 
Criteria 
The individual shall meet (1) or more of the following criteria’s established by the Board: 

1. Has made a significant financial contribution, sponsorship or other commercial transaction 
wherein the City receives a monetary gain in exchange for the naming. This may include 
provision or supply of equipment, materials, land or services.  

2. Recognition of historical significance and/or outstanding service to the City parks, facilities and 
recreational amenities that resulted in significant and enduring contributions to the community.  

 
Special Notes 
(1) The naming request for a recently decreased individual shall have a (90) day waiting period from the 
time of death before the request may be formally considered by the Board. (2) No official in office or 
employee of the City of Bristol will be considered until such person has left office or City employment. 
(3) A name once adopted, should be bestowed with the intention that it will be permanent, and changes 
should be strongly resisted.  
 
Physical Display of Naming Rights 
The physical display of the naming rights shall be decided on a case by case basis at the 
recommendation of the Board but with sole discretion of the Superintendent to ensure funding exists 
and signage/plaques meet department brand standards. Funding may be requested of the individual(s) 
making the request or may be provided by the City if appropriate and funding exists.   
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______________________________________________________________________________ 
Policy: Ed Swicklas Employee Garden Park   
Adopted by Board of Park Commissioners: May 2022 
 

The purpose of this policy is to establish guidelines and standards for the administration of the Ed 

Swicklas Employee Garden Commemoration program. Established in 2022, the program was developed 

to honor and recognize retired employees of the Parks, Recreation, Youth & Community Services 

Department that meet the following criteria:  

 Must have served a minimum of 15 cumulative years in the BPRYCS Department.  

  Years of service must be full time. Part time, seasonal, or contractual years do not count 

towards cumulative years of service.  

 Years of service do not need to be consecutive. Meaning someone may have started in, or 

transferred to another department for a period of time or left the city for another position and 

returned. 

 Individual must have retired from the BPRYCS Department. Individuals that retire from another 

department will not be considered even if they have 15 years of cumulative service with the 

department. 

 The employee must be considered an employee in good standing with the City in order to 

qualify for the program. Individuals whose employment status with the City has been severed 

will not be eligible as determined by the Superintendent in consultation with Human Resources 

Every July, the Superintendent of Parks, Recreation, Youth and Community Services will compile the list 

of eligible retirees from the past year and present the names and supporting documentation to the 

Board of Park Commissioners for review and approval. After approval, the names will be added to the 

plaque as soon as reasonably possible. For efficiency and cost-effectiveness, the plaque will be updated 

once a year and not each time someone retires (unless there is a compelling reason to do so sooner as 

determined by the Board of Park Commissioners) 
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Chapter 8: Public Safety, Law Enforcement and Security  
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______________________________________________________________________________ 
Policy: City of Bristol Ordinances   
Adopted by the City Council: September 1974 
 
Municipal ordinances are laws or regulations that is enacted by and enforceable within the city. 

Ordinances may be formally changed through the City of Bristol Ordinance Committee with final 

approvals from the City Council. Chapter 16 of the Code of Ordinances describe ordinances pertaining to 

the BPRYCS Department: 

Chapter 16 PARKS, RECREATION, YOUTH AND COMMUNITY SERVICES 

Sec. 16-1 Veterans Memorial Park and Boulevard 

(a)   The park area between the Pequabuck River and South Street, heretofore given to the city and 

established as a memorial to Bristol's veterans of all wars, shall continue under the jurisdiction of the 

Board of Park Commissioners. The highway, which begins at Willis Street and runs through said park 

shall be known as the Veterans Memorial Boulevard. 

(b)   The Board of Park Commissioners shall give special care in maintaining said park as a fitting 

memorial and preserving the rows of memorial oaks which border the boulevard. They shall care for the 

monuments and statuary now located in the park and which may, with said board's permission, be 

hereafter located therein. 

(c)   To preserve the natural and peaceful conditions and the memorial character of the park and 

boulevard: 

(1)   There shall be no parking along the curb lines of the boulevard, except on such special areas or 

occasions as may be designated by the Board of Park Commissioners. 

(2)   The use of the boulevard by motor vehicles is hereby restricted to vehicles bearing "passenger-

type" or school bus registration plates, and operated at such reasonable speeds as shall be established, 

from time to time, by the Board of Park Commissioners. School buses shall only be permitted to use the 

boulevard traveling to or from Memorial Boulevard School on the boulevard from Main Street to the 

school. 

(3)   No motor vehicles bearing non-passenger type registrations, including trucks and commercial 

vehicles, including those trucks and commercial vehicles bearing "combination" plates shall pass or 

travel within said Memorial Park or boulevard, provided that such non-passenger vehicles may continue 

to use the two (2) cross-over streets known as Mellen Street and East Street. Persons making such use 

shall be in violation of this section and shall be subject to the penalty for infractions provided in section 

1-11 of the Code of General Ordinances.  Fine for violation of this section shall be ninety dollars 

($90.00). 

(d)   The Board of Park Commissioners are hereby authorized and directed to provide and maintain 

suitable signs for the control of traffic on the parkway known as the Memorial Boulevard. 

(Ord. of 9-6-83; Ord. of 4-29-94) 

Sec. 16-2. Prohibited acts in public parks.  
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Regulated conduct, activities, substances and acts in public parks. 

The following conduct, activities, substances and acts within the public parks of the City shall be 

regulated as provided herein: 

(a)      Alcoholic Beverages and Controlled Substances. 

(1) The possession or consumption of any alcoholic beverage shall be prohibited unless authorized 

specifically by the Board of Park Commissioners and confined within those areas specifically designated. 

(2) The possession or consumption of any illegal drug or the possession or consumption of any 

controlled substance for which no authorized prescription has been issued to the person possessing or 

consuming same shall be prohibited.  

(3) No person shall be under the influence of any alcoholic beverage or drug so as to pose a threat 

to himself or herself, other persons, or property, or to cause behavior that unreasonably disturbs others. 

(b)     Amplified Sound. 

(1) No person shall operate any device designed to produce, reproduce or amplify sound unless 

authorized specifically by the Board of Park Commissioners or confined within those areas specifically 

designated. 

(c)    Behavior. 

(1) Urination and defecation.  No person shall urinate or defecate in any park, or in or upon any 

park building, monument or structure, except in a facility which is specifically designed for such purpose. 

(2)  Disorderly conduct.  No person shall engage in conduct intended to cause inconvenience, annoyance 

or alarm, or to recklessly create a risk thereof; or to engage in fighting or in violent, tumultuous or 

threatening behavior; annoy or interfere with another person; make unreasonable noise; without lawful 

authority disturb any lawful assembly or meeting of persons; obstruct vehicular or pedestrian traffic; or 

congregate with other persons in a public place and refuse to comply with a reasonable, official request 

or order to disperse. 

(3) Sexual acts.   No person shall engage in any sexual act.  For the purpose of this section, a sexual 

act means erotic fondling, nude performance, sexual excitement, sado-masochistic abuse, masturbation 

or sexual intercourse, which terms further are defined in §53a-193 of the Connecticut General Statutes. 

(d)  Business activities, soliciting and advertising.  Unless authorized specifically by the Board of Park 

Commissioners and confined within those areas specifically designated: 

(1)  Business activities.  No person shall sell, offer or expose for sale any goods or services, or conduct 

business activities. 

 

(2) Solicitation.  No person shall solicit monetary or other valuable contributions from others. 

(3) Advertising.  No person shall post or display any sign, placard, flag or advertising device.  

Advertisements include, but are not limited to, the distribution or posting of handbills, flyers, coupons, 
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or public announcements.  The prohibitions of this section shall not extend to expressive and 

associational activities protected by the First Amendment to the United State Constitution. 

(4) Gambling.  No person shall play any game of chance. 

(e)    Dangerous Devices. 

(1)  Firearms, fireworks and projectile devices.  No person shall possess illegal firearms, and no person, 

other than a police or security officer, shall carry openly any legal firearm.  No person shall possess or 

discharge a firearm, firecracker, firework, bow, cross-bow, or traditional BB or pellet-firing air gun that 

expels a metallic or paint-contained projectile through the force of air pressure. This provision shall not 

apply to the display of fireworks under municipal authority, nor to activities authorized specifically by 

the Board of Park Commissioners or confined within those areas specifically designated.  

(2) Knives.  No person shall possess any dirk knife, or any switch knife, or any knife having an 

automatic spring release device by which a blade is released from the handle, having a blade of over one 

and one-half inches in length, or stiletto, or any knife the edged portion of the blade of which is four 

inches or over in length unless it is being used for the purpose of food preparation. 

(f)    Domestic animals. 

(1) Leashes.  Unless confined within an area designated specifically by the Board of Park 

Commissioners for dog runs, no owner or person having control of any dog, shall permit said dog to 

enter or remain upon any public park unless such dog is constrained by a suitable leash held by the 

owner or person in control.  An owner or person in control of any dog brought upon park property shall 

at all such times have in his or her possession a suitable receptacle adequate to collect or gather up any 

excrement produced by said dog.  It shall be the affirmative duty and obligation of such owner or person 

in control to promptly gather up such excrement and remove it from the park property when such 

owner or person in control of said dog leaves park property or place such excrement in a trash 

receptacle.  In addition to the fine and penalty provided for violation of these ordinances, any dog, if not 

leashed, shall be subject to seizure and removal to the custody of the animal control officer.   

(2) Swimming or bathing  No person shall permit any dog or domestic animal(s) whether leashed or 

unleashed, to swim in, nor shall any person wash or bathe any dog or domestic animal in any pool, 

lagoon, lake or pond on park property unless authorized specifically by the Board of Park Commissioners 

or confined within those areas specifically designated. 

(3) Hitching.  No person shall hitch or secure any dog or other animal to any shrub, tree, fence, or 

stake in any park. 

(g)    Fires.  No person shall make any open fire on any park property. 

 

(h)    Fishing.  No person shall fish while on any park property where fishing is specifically disallowed and 

posted under the authority of the Board of Park Commissioners. 

(i)    Motor vehicles and traffic.  Unless authorized specifically by the Board of Park Commissioners or 

confined within those areas specifically designated: 
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(1) Speed limit.  No person shall ride or drive in any park any cycle, automobile or other vehicle, at a 

rate of faster than fifteen (15) miles an hour. 

(2) Prohibited vehicles.  No person shall enter any park, or parkway with any truck, trailer, bus or 

other commercial vehicle, except for the service of such park property, or part thereof.  In addition, no 

person other than law enforcement, emergency medical, or park personnel in performance of their 

duties shall ride, drive, park or draw any snowmobiles, go-carts, mini-bikes, dirt bikes or all-terrain 

vehicles in any parks. 

(3) Driving, riding or parking vehicles.  No person, unless authorized by the Park Superintendent, shall 

drive, ride or park any vehicle on any grass or lawn, or in any part of any park, playground or parkway, 

except regular roadways. 

(4) Overnight parking.  No person shall park a vehicle in any park overnight. 

(5) Maintenance of vehicles.  No person shall repair, clean, wax or otherwise maintain a motor 

vehicle in any park, nor shall anyone discharge or cause to be discharged hazardous substances, 

including but not limited to, gasoline, antifreeze or motor oil, in any park. 

(j)    Protection of park property.  Unless authorized specifically by the Board of Park Commissioners or 

confined within those areas specifically designated: 

(1) Encroachments.  No person shall in any way alter, damage, remove or deface any facility, 

feature, vegetation, man-made object or equipment in a park; nor erect or store personal property, 

plant vegetation or deposit debris or refuse in a park or extend any use on adjacent property to park 

property. 

(2) Excavation.  No person shall remove or dig up any dirt, stones, rock or anything whatsoever; 

make any excavation, quarry any stone, or lay or set off any blast, or cause or assist in doing any of such 

things, within any park. 

(3) Littering.  No person shall scatter or leave upon any park, any paper, rag, garbage, unbreakable 

or breakable bottle or container, or other litter.   

(4) Unauthorized areas.  No person shall play or practice any game or sport in any park area not 

suitable for said use. 

(5) Unauthorized trails.  No person shall create any new trails on park property. 

(k)    Remote control devices and powered models or toys.  Unless authorized specifically by the Board of 

Park Commissioners or confined within those areas specifically designated: 

 

(1) No person shall operate hobby rockets, remote control gliders or powered remote control or 

tethered planes, cars or other like devices in a park. 

(l)     Rest rooms and locker rooms. 

(1) Harassment and intimidation.  No person shall loiter in the vicinity of rest rooms, locker rooms, 

or dressing rooms in a park, nor harass, intimidate or solicit users of such facilities. 
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(2) Inappropriate behavior.  No person shall enter any rest room, locker room or dressing room 

designated for the opposite sex, with the exception that a child of the opposite sex may accompany his 

or her parent or guardian, provided the child is six (6) years of age or younger. 

(m) Swimming, bathing and wading.  Swimming, bathing and wading are prohibited except where 

designated by the Board of Park Commissioners. 

(n) Wildlife and habitat protection.  Unless authorized specifically by the Board of Park 

Commissioners or confined within those areas specifically designated: 

(1) Animals.  No person shall feed, harass, capture, remove, injure or kill any animal or its young or 

eggs found in a park, or disturb the nest, den, burrow, lodge, dam or other structure of any animal 

found in a park.   

(2) Removal of plants.  No person shall remove or pick from a park any plants, flowers or parts 

thereof including, but not limited to, cuttings, seeds, berries, nuts or foliage. 

(3) Abandonment or release of animals.  No person shall abandon, release or cause to be released 

into a park any animal. 

(4) Planting.  No person shall plant any plant or release or cause to be released into a park any plant 

or fungus seeds or spores. 

(5) Habitat preservation.  No person shall disturb or modify woodlands, streams, stream banks, 

meadows, ponds, lakes or other natural areas within a park, or walk among or across any flower garden, 

shrubs or other plantings.   

(o) Hours of operation.  No person shall enter park property after the closing hour established by 

the Board of Park Commissioners. 

(p) Hunting and trapping.  Hunting and trapping of wildlife are prohibited in any park except 
when expressly permitted in writing as part of a park department controlled activity and with 
express written consent of the Board of Park Commissioners. 

 

Sec. 16-3. Tobacco products prohibited in city parks and recreational properties. 

It shall be prohibited, at all times, for an individual to smoke and/or use any tobacco or cannabis 

product in any form while at a City Park or recreational property.  

(Ord. of 2-11-20) 

Sec. 16-4. Signage. 

City parks or recreational properties, where smoking and/or tobacco use has been banned pursuant to 

this chapter shall be so designated by signs posted that give notice to those areas of prohibition. 

Sec. 16-5. Enforcement. 

Members of the City of Bristol's Police Department and the Parks, Recreation, Youth and Community 
Services Park Ambassadors shall be charged with the enforcement of this chapter. Such officers [of the 
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department] shall inform the violator of this chapter and take enforcement action when a violation has 
occurred. (Ord. of 2-11-20) 
 
Sec. 16-6. Penalty. 

Law enforcement officers may issue a citation for violation of this chapter pursuant to Section 1-11 of 

the Sec. 16-3. Penalties.  Any person violating any provision of this article shall be guilty of an infraction 

and be penalized ninety dollars ($90.00) as provided for in section 1-11 of this Code. 

Secs. [16-3] 16-4 --16-15. Reserved.  City of Bristol Code of Ordinances. 

 Sec. 16-7. Definitions. 

As used in this chapter, the following terms shall have the meaning indicated:  

Enforcement. All law enforcement officers of the City of Bristol.  

Park or recreational property. Property owned or operated by the City of Bristol and used in 

connection with recreational programs or purposes, including, but not limited to, sports or athletic fields 

and facilities, parks, pocket parks, parking lots, pools, playgrounds, bike or walking paths, dog parks, 

bleachers, gardens, passive recreation areas, tennis courts, trails and other areas where people may 

assemble for recreational purposes, and any community, recreation or building located on park or 

recreation property.  

Tobacco product. The use of any substance containing tobacco or any tobacco product in all of its 

forms, including, but not limited to, a lighted cigarette, cigar, pipe, or similar device, such as all 

electronic cigarettes (e-cig, e-hookah, vape pen, electronic nicotine delivery system), as well as chew 

tobacco, snus and snuff, as well as any product of formulation of matter containing biologically active 

amounts of nicotine that is manufactured, sold or offered for sale or otherwise distributed with the 

expectation that the product or matter will be introduced into the human body but does not include any 

product specifically approved by the United States Food and Drug Administration for use in treating 

nicotine or tobacco dependence.  

“Cannabis” means marijuana, as defined in section 21a-240 of the CT General Statutes; 

“Cannabis product” means cannabis that is in the form of cannabis concentrate or a product that 

contains cannabis, which may be combined with other ingredients, and is intended for use or 

consumption.      

ARTICLE II. MOTORBOATS* 

Sec. 16-16 Operation Restricted. 

No person shall operate a motor-powered boat upon any lake, pond, or waterway within the city: 

1. In a reckless manner having regard of the weather conditions, depth, width, traffic and use of 
such lake, pond or waterway: 

2. At such a rate of speed or in such a manner as to endanger the property or life of any person, 
including the occupant of such motor-powered boat; 

3. Before the hour of 6:00 a.m. or after 9:30 p.m. eastern daylight time; 
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4. Within seventy-five (75) feet of docks, floats, canoes, sailboats, rowboats, or swimmers, except 

when leaving or returning to shore; 
5. Without underwater exhausts or without effectively muffling or silencing by a muffler or similar 

device excessive noise produced by such motor-powered boat.  (code 1960 § 24-2) 
 

*Cross reference – motorboats prohibited on water bodies of open space land §21-181 

Sec. 18-148. - Established. 

Pursuant to the applicable provisions of the general statutes and the Charter of the city, there is 

hereby established a youth commission, which shall be a part of the administration of the municipal 

government and shall be subject to the Charter, general ordinances and regulations of the city.  

(Code 1960, § 60-1; Ord. of 2-4-71)  

Sec. 18-149. - Duties. 

The commission established by this article shall study continuously the conditions and needs of 

the youth of the city in relation to employment, health and development of their skills and talents so 

as to become participating and contributing members of the community. It shall analyze the needs 

and shall make recommendations to the mayor and the city council regarding the programs and 

policies available to serve those needs.  

(Code 1960, § 60-2; Ord. of 2-4-71; Ord. of 12-5-78)  

Sec. 18-150. - Terms and appointments. 

The youth commission shall consist of eleven (11) members. There shall be at least three (3) members 

currently under twenty-one (21) years of age, a representative of the school system, a representative 

of the police department, a private youth serving agency member, a city councilman, four (4) citizens, 

and at least one-third ( 1/3 ) of the total membership shall be people who receive less than fifty (50) 

percent of their livelihood by delivering services to youth and their families.  

All appointments shall be for three (3) years except the councilman members who shall be appointed 

in November for a term of two (2) years and who shall serve only during his term of office as 

councilman. All appointments to fill vacancies shall be for the unexpired portion of the term 

succeeded to.  

(Code 1960, § 60-3; Ord. of 2-4-71; Ord. of 3-1-77; Ord. of 5-3-77; Ord. of 12-5-78; Ord. of 6-13-94; 

Ord. of 12-14-04)  

Sec. 18-151. - Officers. 

A chairman, vice-chairman and a secretary shall be elected by the members of the youth commission 

from among their members.  
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(Code 1960, § 60-4; Ord. of 2-4-71)  

Sec. 18-152. - Budget. 

As the need appears and arises, the youth commission shall recommend to the mayor and city 

council the employment of personnel to serve the needs of youth. The commission shall submit 

annually a budget for recommended programs and personnel for the ensuing year in as much detail as 

shall be required by the mayor, city council and board of finance.  

(Code 1960, § 60-5; Ord. of 2-4-71; Ord. of 12-5-78)  

Sec. 18-153. - Meetings; agenda. 

The youth commission shall be empowered to determine the time and place of its meetings and its 

agenda.  

(Code 1961, § 60-6; Ord. of 2-4-71)  

Sec. 18-154. - Reserved. 

Editor's note— A motion adopted by the council on Dec. 10, 1984, provided that § 18-154, expiration, 

be deleted; that the youth commission be reestablished, effective Dec. 1, 1984; and that the terms of 

existing members of such commission continue until the expiration of such terms. Prior to deletion, § 

18-154 was derived from an ordinance adopted Dec. 5, 1978.  
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______________________________________________________________________________ 
Policy: Staff Liaison to Law Enforcement Officers       
Adopted by Board of Park Commissioners: October 2022 
 
 
 
 
 
Call list for park issues? Include? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

______________________________________________________________________________ 
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Policy: Park Ambassadors and Handling of Disruptive Behaviors Procedures       
Adopted by Board of Park Commissioners: October 2022 
 
 
 
 
 
 
 
 
Reference to park ambassador ordinance powers  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

______________________________________________________________________________ 
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Policy: In-Service Training for Staff on Public Safety and Law Enforcement       
Adopted by Board of Park Commissioners: October 2022 
 
 
 
 
 
Reference site trainings, active shooter- amry and Jaimie’s training  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

_____________________________________________________________________________ 
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Policy: Addressing Homeless Encampments in Public Parks   
Adopted by Board of Park Commissioners: May 2022 

 
Purpose  
Homelessness, which was already steadily increasing prior to 2020, has been exacerbated by the Covid-
19 pandemic and will continue to remain a complex community challenge in the years to come. The 
professional staff of the BPRYCS play a vital role in supporting and advancing the health and well-being 
of all individuals in the City of Bristol, including people who are experiencing homelessness. Department 
staff provide community resources, programs and services which include (but not limited to) counseling, 
short term case management, EBT/Snaps program at the Bristol Farmer’s Market, dynamic drug free 
communities program and coalition, as well as on-going initiatives and collaborations with our 
community partners and non-profits.  
 
The BPRYCS Department also has the responsibility to create public parks that are safe, attractive and 
well-maintained aligned with our mission to enhance the quality of life for Bristol residents. In order to 
balance these responsibilities with a person-centered approach to our residents experiencing 
homelessness, a formal policy was developed. The policy outlines a clear process for removing homeless 
encampments in public parks while connecting individuals to essential services.  
 
Process 
Understanding that every individual experiencing homeless has a unique set of circumstances and there 
is not a “one size fits all” approach to managing a situation, it should be understood by all parties, that 
situations are fluid and subject to change when public safety is at risk. The following process was 
developed as a framework to help guide the staff in this work.  
 
Step 1: Identification- When an individual who is experiencing homelessness is discovered in a park, the 
staff member should assess the situation and upon determining it is safe to do so, introduce themselves 
and ask if they need any assistance? Staff are encouraged to ask if they are interested in speaking to the 
Community Services Coordinator to review available resources and supports. If the situation does not 
appear safe or the staff member is not comfortable they should contact the Community Services 
Coordinator and alert them of the individual’s presence in the park. Police should be contacted if the 
individual appears violent or threatening to themselves or others. If they are interested the staff 
member should assist them in contacting the Community Services Office. If they refuse, the staff 
member should provide the individual with the business card of the Community Services Coordinator in 
the event they change their mind. If a homeless encampment is discovered without an individual on site, 
the staff member shall contact Community Services Coordinator to inform them of the encampment.   
 
Step 2: Notification- After consultation with the Community Services Coordinator the staff member will 
post the notice of removal form in a secure location on the encampment. The notice informs the 
individual that they have 24 hours to remove their belongings from the site. At the time of the posting 
the Community Services Coordinator will send a notification to the Community Services Action Team 
members informing the collective group of the notice being posted. At that time a community support 
agency may opt to intervene and make arrangements to remove the encampment as well as other 
services as required.  
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Identification

Indiviudals are offered 
access to Community 
Services with 
opportunity to relocate 
belongings.

Notification

Notice for removal of 
encampment is posted 
with 24hrs. Community 
Services Action Team is 
alerted to the posting. 

Action Steps 

Encampments are 
removed and brought to 
Covanta at the 
conclusion of 24hrs 
unless other plans are 
expressly communited 
prior. 

Step 3: Action Steps- At the conclusion of the 24 hour notice, unless otherwise instructed by the 
Community Services Coordinator, the Parks, Grounds and Facilities crew will remove the encampment 
and bring to Covanta.   
 
Figure 1. Homelessness Encampment Notification and Action Process 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Community Services Action Team 
The Community Services Action Team will be comprised of the following contacts in order to alert all 
relevant providers of the homeless encampment. Community Services Coordinator will initiate the alert 
and it is expected that a provider will take ownership of the situation, clearly communicate an action 
plan, and then follow through on the plan. The alert system is not meant to be an on-going dialogue but 
rather an assignment of responsibilities. Confidentiality of clients must be maintained.  
 

 Superintendent of Parks, Recreation, Youth and Community Services 

 Youth & Community Services Supervisor 

 Community Services Coordinator 

 Parks, Grounds and Facilities Supervisor 

 Agape House Director 

 St. Vincent DePaul Director 

 Brian’s Angels Director  

 Salvation Army Director  
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Chapter 9: Risk Management   
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______________________________________________________________________________ 
Policy: Risk Management Plan  
Adopted by Board of Park Commissioners: October 2022 
 
Risk management is the responsibility of all BPRYCS employees. BPRYCS will make reasonable efforts to 

ensure that all parks and recreational facilities owned or managed by the City of Bristol and all 

recreation programs offered by or through BPRYCS are safe and legally compliant, and are maintained 

for safe and healthy working conditions by following standardized practices designed to safeguard 

employees and citizens. A formal Risk Management Plan, adopted in October 2022, guides department 

staff. The elements of the plan include: 

 Supervisor Responsibilities  

 City of Bristol Safety Committee 

 Facility Security 

 Employee Responsibilities for Safety and Risk Management  

 Safety Risk Management and Public Relations  

 Response to Problems and Emergencies 

 Emergency Operations  

 Response to Accidents and Injuries  

 Contact Information for Emergencies   

BPRYCS personnel will adhere to the Risk Management Plan designed to minimize hazards that can 

result in personal injury, property damage or financial loss. The department will utilize the following 

means of implementation: 

• A minimum of (1) full time staff member will regularly participate on the City Safety Committee 

• Consult with the City’s Emergency Management Coordinator and Corporation Counsel in specific 

areas related to the department programs, parks and facilities as needed 

• Evaluate and update the Risk Management Plan annually, or as needed 

• Provide staff with ongoing training programs that emphasize safety in the work place 

• Maintain safety inspection procedures for parks, facilities, and equipment 

 

As a department of the City of Bristol, BPRYCS is governed by city codes and city-wide policies including 

forms and training materials provided by the Human Resources Department. 

 

(Source: Risk Management Plan available at www.bristolrec.com). 
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______________________________________________________________________________ 
Policy: Loose Needle Collection  
Adopted by Board of Park Commissioners: May 2022 
 

To prevent injuries or illnesses to members of the public and City employees from improperly disposed 

of sharps, and to aid staff in the safe collection and disposal of sharps found in parks.  

Policy Statement 

The City of Bristol strives to provide safe public spaces for the use and enjoyment of all persons residing, 

working, recreating, or visiting Bristol. This policy outlines the procedures to minimize the risk of 

inappropriately discarded needles on City park land.  

Note: Parks, Recreation, Youth and Community Services is not responsible for responding to or disposing 

of needs on private property.  

Background 

In a collaborative effort with external partners and internal staff, the Department of Parks, Recreation, 

Youth and Community Services has identified an immediate need to address the safety and security of 

personnel and those utilizing City parks. Staff collects and tracks improperly disposed of sharps. Staff 

frequently discover improperly discarded used sharps (e.g. hypodermic needles, syringes, lancets, and 

other paraphernalia) in trash cans, on restroom floors, in the landscape, and in many other locations 

within City parks’ property. The purpose of this guideline is to provide safe needle and syringe collection 

and disposal.  

Procedure 

Only staff trained in the safe collection and disposal of hazardous sharps are authorized to do so.  All 

maintenance staff shall be trained and provided with appropriate needle and syringe collection 

equipment. Collection receptacles shall be available in parks fleet vehicles and park buildings. All 

reasonable measures and precautions shall be taken by staff to protect their own health, as well as the 

health and safety of community members, in accordance with the procedure of this Policy and as 

required by the Occupational Health and Safety Act 1984, during the collection, disposal and transport 

of such waste. Staff must utilize the following procedure during the collection and disposal of needles 

and syringes: 

1. Use an approved sharps disposal container. If an approved sharps disposal container is 

unavailable, find a strong, rigid-walled, plastic container with a screw-top lid, (e.g. a plastic soda 

container or similar; no glass bottles as they can shatter).  

a. If you use anything other than an approved sharps disposal container: securely fasten 

the lid, tape it shut, and write “sharps waste” on the container in large letters with 

permanent marker. Dispose of the improvised container in an approved and 

appropriately-sized sharps disposal container.  

b. Always wear the correct personal protective equipment as established during training.  

c. Always wash hands thoroughly with soap and water after collecting sharps. If that’s not 

available post sharps collection, apply hand sanitizer.  
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2. Take the container to the sharps (not the reverse), place the container on the ground next to 

the sharps. Do not hold the container when depositing the sharps.  

3. Handle the sharps by the barrel end only (“non-needle” end), and never touch the sharp or 

metal end. Puncture resistant gloves shall be used as personal protective equipment by all staff 

members who are responsible for the collection of sharps.  

4. Never try to re-cap a sharps or break off a needle.  

5. Place the sharps inside the container.  

6. Tightly secure the lid.  

7. When emptying trash receptacles, whether sharps evidence (e.g. orange caps, etc.) is present or 

not: 

a. Do not compact trash content with any body part (i.e. hands, feet, etc.)  

b. Wear puncture proof gloves. 

c. Handle the edges of the container only.  

d. Hold the container away from your body.  

8. When removing needle collection boxes from the approved sharps disposal container: 

a. Look from the top first to make sure the container is not overfilled with needles.  

b. Cautiously remove the container with the proper PPE (i.e. puncture resistant gloves). 

c. Clean any signs of blood or bodily fluids around the receptacle with products known to 

kill pathogens (e.g. Bleach, Envy) prior to installing new collection cartridge.  

 

Sharps Exposure Policy 

In the event of a needle/syringe contact that breaks skin (e.g. puncture, scratch, cut), the employee shall 

immediately: 

Step 1 Wash the injury thoroughly with soap and water. DO NOT squeeze the area around the injury to 

encourage bleeding.  

Step 2 Collect the sharps properly and report the injury immediately to the Supervisor. The Supervisor 

will initiate a careful search of the area where the injury took place and recover any other items, 

using safe handling procedure. 

Step 3 The employee, with the needle/syringe (in an approved sharps container), shall be taken 

immediately to MedWorks (975 Farmington Ave, Bristol, CT 06010) for medical treatment. 

Physicians may recommend blood tests or immunization. Prior to returning to work, a Return to 

Work form and the Provider’s Initial Report (PIR) form must be completed by a physician and 

returned to the Supervisor.  

Step 4 The Supervisor will complete a workplace incident, accident, and/or  injury report form in 

accordance with requirements of the Occupational Health & Safety Act of 1984. 

Safe Disposal Methods  

1. Rigid sharps containers shall be provided with disposable plastic inserts at the Park’s 

Maintenance Building (240 Jacobs Street) as well as other locations within park property, as 

deemed necessary.  
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2. Parks staff is responsible for the installation, repair, and maintenance of all rigid sharps 

containers and disposable plastic inserts on department property.  

3. Any disposal and collection point that is damaged, rusted, missing a rigid sharps container, or is 

in substandard condition must be decommissioned, replaced or repaired, and reported to the 

Parks, Grounds, and Facilities Supervisor.  

4. Sharps must not be clipped, bent, broken, recapped or otherwise altered. All precautions must 

be taken to prevent injury.  

5. Puncture resistant gloves must be worn during this service. Note: these gloves are not 

impervious to needles and due care is to be taken.  

6. The sharps container sites shall be clear, left clean and tidy to the satisfaction of City standards.  

7. All Parks staff shall be trained in the following: 

a. Blood Borne Pathogens 

b. First Aid/ CPR 

c. Narcan Administration 

d. Safe collection practices and disposal techniques 

 

Safety and Health Considerations 

1. Staff shall wear all the proper personal protective equipment (PPE) garments (e.g. gloves, boots, 

vests, ear protection, safety glasses, hard hat, and other necessary attire).  

2. If at any time staff feels unsafe or unsure with regard to any component of proper sharps 

handling procedures, they shall stop and ask the group leader or supervisor.  

3. Staff shall never place body parts into areas where they cannot see.  
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______________________________________________________________________________ 
Policy: Covid-19 Policies and Procedures   
Adopted by Board of Park Commissioners: May 2022 
 

Throughout the entirety of the Covid-19 pandemic, the BPRYCS Department remained committed to 

delivering high-quality essential services and facilities to Bristol families. Emergency Covid-19 policies 

and procedures were developed in conjunction with the Bristol-Burlington Health District and City of 

Bristol policies to establish procedures to create an environment that reduces the chance of Covid-19 

exposure in BPRYCS programs, services and facilities. The Covid-19 Policies and Procedures include 

guidance and direction on the following: 

 Face Coverings 

 Staff Procedures 

 Recreation Program Procedures 

 Spectator Expectations 

 Aquatics Facility Guidelines  

 Youth & Community Services Appointment Protocol  

 Counseling Services 

 Youth Enrichment Programs 

 Staff Protocols for Covid-19 screening  

 Communications Policies 

While Covid-19 cases appear to be on the decline with state mandates and policy restrictions lifted, the 

department recognizes the need to stay prepared for future policy modifications as circumstances 

change. Emergency policies may be reinstated at the direction of local, state, and federal changes.  

 

(Source: Covid-19 Policies and Procedures available at www.bristolrec.com). 
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Chapter 10: Evaluation and Research   

 

 

 

 

 

 

 

 

 

 

 

Need to identify policies for evaluation and research. Program evaluations/surveys?  
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Risk Management Plan 
 

Purpose 
The Bristol Parks, Recreation, Youth and Community Services Department (BPRYCS) will make 
reasonable efforts to ensure that all parks, facilities, and programs owned offered by BPRYCS are safe 
and legally compliant.  
 
In this context: 

1. Safe means that dangerous conditions and practices have been removed or mitigated, to the 
extent possible, according to applicable professional standards and the viewpoint of the 
reasonable person. Safe does not mean that all hazards inherent in active recreation facilities 
and programs have been removed. Some recreation activities are inherently more dangerous 
than others and the impact of people having unknown abilities and intentions interacting with 
the built environment cannot be comprehensively forecast. Safe means that the BPRYCS has 
employed and documented its best efforts, as those efforts are described in this procedure, to 
address unsafe conditions and activity. 

2. Legally compliant means that those responsible for BPRYCS facilities and programs have made 
reasonable efforts to educate themselves on the applicable laws and regulations governing the 
design and use of parks and recreation facilities as well as programs, and may take reasonable 
steps to ensure that the applicable laws and regulations are followed. 

3. The purpose of this plan is to outline procedures to guide BPRYCS personnel in the management 
of the risks associated with operating a parks, recreation, youth and community services 
department. 

4. As a City of Bristol Department, BPRYCS is generally governed by City policies, including the 
sections of the Code of Ordinances of the City of Bristol as well as the regulations, forms and 
training materials provided by City of Bristol departments. 

5. While referencing the roles of other departments for safety, security and risk management, this 
plan primarily addresses procedures that are unique to BPRYCS, including assignment of 
responsibility for: 

a. Safety and risk management program coordination   
b. Facility planning 
c. Facility inspections and repair  
d. Facility operations and security 
e. Liaison to local law enforcement and other first responder agencies, when needed 
f. Procedures to promote public safety, employee safety and security of public parks and 

recreation assets owned and/operated by the BPRYCS  
g.  Contacts, in the event of a safety or risk management issue 
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Responsibility 
Department Staff 

1. The Superintendent, is the designated risk manager for BPRYCS, whose responsibilities 
include: 
a. Ensuring that the provisions of this plan are applied department-wide, auditing training 

in and compliance with this procedure and taking corrective action when non-
compliance is found. Auditing may be done personally, or by utilizing a contractor hired 
for this purpose.  Auditing is an important key to improved safety performance. Audits 
should be both announced and unannounced. The purpose of the audits is to: 

i. Maintain standards by ensuring that employees follow established guidelines, 
methods and procedures 

ii.  Identify where methods or procedures are insufficient 
iii. Measure the effectiveness of, or need for, safety education 
iv. Reveal weaknesses in the safety and risk management program 
v.  Motivate employees by showing the results of their safety efforts  

vi. Increase safety and risk management awareness 
vii. Ensure that previously recommended corrective action was addressed, initiated 

or completed 
viii. Audits of policy compliance and all other elements of the safety program may 

also be performed by the City Risk Manager or designated position in absent of 
Risk Manager. Copies of said audits will be provided to the Superintendent as 
well as City Administration. 

b. Remaining aware - through review of professional literature and attendance at training 
classes and professional development programs - of best practices related to parks and 
recreation facilities, such as licenses, sanitary regulations, fire laws, safety measures and 
research findings. The Superintendent will communicate information gathered to or 
other department members. 

c. Reviewing and establishing—with the assistance of the Comptroller’s Office—insurance 
liability coverage limits for BPRYCS facilities, equipment and programs 

d. Maintaining liaison with the City of Bristol’s Police Department, Fire Departments, and 
other public safety personnel to coordinate procedures for response to emergencies 

e. Ensuring that the design and construction of any new parks and recreation, as well the 
design and construction of any parks and recreation facility renovations, are compliant 
with applicable Federal, State and local laws and regulations 

f. Maintaining project files for all capital projects, until those projects are complete, when 
the project file will be handed over the Parks, Grounds, and Facilities Supervisor to 
become a part of the park file. During design and construction, project files for capital 
projects, should include: 

i. Design and Construction RFPs  
ii. Contracts 

iii. Purchase Orders 
iv. Pay Applications and Approvals 
v. Formal Communications 

vi.  As-Built Drawings  
vii. Signage Plans 

viii. Project Closeout Checklist 
g. While the Superintendent of Parks, Recreation, Youth and Community Services is 

responsible for coordination and cooperation with other departments, the 
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Superintendent has delegated day-to-day responsibility for coordination with law 
enforcement and public safety services. 

i. The Parks, Grounds, and Facilities Supervisor will serve as the principal liaison to 
law enforcement, fire departments and other public safety agencies in BPRYCS’ 
parks and facilities.  

ii. The Recreation Supervisor will serve as the principal liaison to law enforcement, 
fire departments and other public safety agencies in locations where recreation 
programs are provided. 

iii. The Aquatics Supervisor will serve as the principal liaison to law enforcement, 
fire departments and other public safety agencies for public pool facilities. 

iv. The Youth and Community Services Supervisor will serve as the principal liaison 
to law enforcement, fire departments and other public safety agencies for 51 
High Street.  

 
2. The Deputy Superintendent, whose duties include: 

a. Remaining aware - through review of professional literature and attendance at training 
classes and professional development programs - of best practices related to parks and 
recreation facilities, such as licenses, sanitary regulations, fire laws, safety measures and 
research findings. The Deputy Superintendent will communicate information gathered 
to or other department members 

b. Working with the Parks, Grounds, and Facilities Supervisor, other City departments, or 
private contractors to make repairs to buildings or facilities, as needed 

c. Coordinating with the Purchasing Department to update, on an annual basis, the Fixed 
Assets Inventory  

d. Ensuring that the design and construction of any new parks and recreation, as well the 
design and construction of any parks and recreation facility renovations, are compliant 
with applicable Federal, State and local laws and regulations 

e. Working with department personnel, contractors and project administrators to 
minimize conflicts between construction activity and parks and recreation programs 

f. Ensuring that department maintenance and operations personnel are consulted when 
parks and recreation facilities are designed or renovated 

g. Documenting all activities in a manner acceptable to the Superintendent and retaining 
all documentation according to the adopted Records Retention Schedule 
 

3. The Parks, Grounds, and Facilities Supervisor, whose duties include: 
a. Acquiring and ensuring utilization of safety equipment, including personal protective 

equipment, fire extinguishers, training materials, weather alert radios, first aid kits, 
safety notification stations and other equipment, materials and supplies as needed. 
From time to time, inspect for the use of personal protective equipment and the 
currency of fire extinguishers. Employees who repeatedly avoid using provided personal 
protective equipment will be subject to discipline, with possible consequences up to and 
including termination. 

b. Providing standardized, routine safety inspections of all parks owned or managed by the 
BPRYCS. This includes playgrounds, playing fields, public grounds, park buildings and all 
features/amenities contained within the park borders 

c. Coordinating the acquisition of Safety Data Sheets and making them available for the 
review of all employees 
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d. Documenting problems found and assigning them to the appropriate park maintenance 
shop for resolution. Repairs and remediation of safety and risk management issues 
found during inspections also will be documented. 

e. Working with other City departments, or private contractors to make repairs to 
buildings or facilities, as needed 

f. Ensuring that all parks have the appropriate entrance, safety and regulatory signage 
needed to inform park visitors of regulations and hazards 

g. Maintaining a file on all parks (including fixed equipment and amenities in each park, 
such as benches, picnic tables, picnic shelters, buildings, playing fields, shade structures, 
lighting, etc.) and playground equipment, containing pertinent documents, such as 
plats, leases for park land, playground specifications, inspection reports and reports of 
completed repairs 

h. Maintaining a master inventory of all keys for all parks and facilities; maintaining a 
record of what keys have been issued to individual employees 

i. Retaining all documentation according to the adopted Records Retention Schedule. 
 

4. The Asst. Parks, Grounds, and Facilities Supervisor, whose duties include: 
a. Selecting, training and supervising full-time employees and volunteers who provide park 

maintenance service. Documenting attendance for all training programs. 
b. Acquiring and ensuring utilization of safety equipment, including personal protective 

equipment, fire extinguishers, etc. Inspect for the use of personal protective equipment 
and the currency of fire extinguishers. Employees who repeatedly avoid using provided 
personal protective equipment will be subject to discipline, with possible consequences 
up to and including termination. 

c. Providing standardized, routine safety inspections of all parks owned or managed by the 
BPRYCS. This includes playgrounds, playing fields, public grounds, park buildings and all 
features/amenities contained within the park borders 

d. Documenting problems found and assigning them to the appropriate park maintenance 
shop for resolution. Repairs and remediation of safety and risk management issues 
found during inspections also will be documented. 

e. Working with other City departments, or private contractors to make repairs to 
buildings or facilities, as needed 

f. Maintaining an inventory of all parks and ground maintenance equipment to include 
licensed rolling stock and administrative vehicles.  

g. Retaining all documentation according to the adopted Records Retention Schedule 
 

5. The Recreation, Aquatics, Youth and Community Services Supervisors, whose duties include: 
a. BPRYCS contracts with other public and private entities to provide services. If the facility 

or playground that has been inspected and found to be problematic is not owned by the 
BPRYCS, then the building or program officer of the owning agency will be made aware 
of the problem(s). If the problem(s) are not corrected in a timely manner, the 
Superintendent will be made aware of the issue and will contact the chief executive 
officer of the owning organization to determine if corrective action can be made, and if 
not, whether the BPRYCS needs to suspend operations at the facility. 

b. Acquiring and ensuring utilization of safety equipment, including personal protective 
equipment, fire extinguishers, training materials, weather alert radios, first aid kits, 
safety notification stations and other equipment, materials and supplies as needed. 
From time to time, inspect for the use of personal protective equipment and the 
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currency of fire extinguishers. Employees who repeatedly avoid using provided personal 
protective equipment will be subject to discipline, with possible consequences up to and 
including termination. 

c. Coordinating the acquisition of Safety Data Sheets and making them available for the 
review of all employees 

d. Developing procedures and enforcing safety procedures for recreation programs as well 
as plans for those special events that are managed by the division 

e. Analyzing risks associated with programs, events and program participant 
transportation.  

f. Selecting, training and supervising full-time employees, part-time employees, contract 
employees and volunteers who provide programs.  

g. Documenting attendance at training programs 
h. Maintaining a master inventory of all keys for all program facilities; 
i. Retaining all documentation according to the adopted Records Retention Schedule 

 
6.    The Community Engagement Coordinator, whose responsibilities include: 

a. Supporting other committee members by promoting participant safety through regular 
communications with the public. 

b. Serving as the spokesperson in the event of accidents and injuries which attract media 
attention in coordination with the Superintendent and the Mayor. 
 

Other City of Bristol Departments 
1. The Emergency Management Department, whose responsibilities include: 

a. Coordinating the local, state, and federal resources to protect the citizens from the 
effects of disasters, both natural and manmade.  

b. Identifying and analyzing the hazards that may face the City of Bristol 
c. Developing contingency plans for each hazard. The plans are regularly tested and 

refined. 
d. The Emergency Management Coordinator has reviewed and approved this procedure. 

2. The local Law Enforcement and other Public Safety Agencies, whose responsibilities include:   
a. Enforcing Connecticut law and local ordinances within the City of Bristol. BPRYCS will 

work with law enforcement agencies to provide the safest possible park and 
recreational facilities. 

i. As needed, BPRYCS will coordinate with the appropriate law enforcement and 
public safety officials to notify them of events and plan for addressing issues 
such as parking, emergency medical services, crowd control, and traffic control. 

b. Responding to emergencies occurring at a BPRYCS park, facility, or program. 
c. BPRYCS may, from time to time, contract with commissioned law enforcement officers 

and emergency medical service personnel, directly or through a third party, to provide 
heightened security for events where alcohol is served and/or where there are a large 
number of participants. 

i. The degree of security provided at each park, facility, or program is dependent 
on the judgment of the Superintendent, Deputy Superintendent, Parks, 
Grounds, and Facilities Supervisor, Recreation Supervisor, Aquatics Supervisor, 
or Youth and Community Services Coordinator (or their designees, as 
appropriate.) Factors considered in making judgments include the location of 
the facility, the number of people involved, the type of activity and other 
factors. 
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City of Bristol Safety Committee 
The City of Bristol operates a Safety Committee.  This team coordinates safety and risk management 
activities in the City. The purpose of the Safety and Risk Management Team is to:  
 

1. Provide a forum for dissemination of information, review of the City’s safety record and 
discussion/resolution of risk management and safety issues 

2. Announce training opportunities or plan training that may be needed to enhance employee and 
public safety 

3. Develop, implement and continuously refine the City’s procedures 
4. Review employee accidents to determine whether action is warranted 

 

Facility Security 
To protect public safety and the public’s investment in parks and facilities, BPRYCS employs many 
strategies, within the context of a general security plan, including: 

1. Taking crime prevention into account when designing facilities 
2.  Installing gated access, security alarm systems, video cameras, fencing, lighting, and electronic 

access systems  
3.  Monitored security alarms are installed in high-value sites. 
4. Some high-value facilities are equipped with video camera systems installed as a preventative 

measure and to assist police departments in prosecution. 
5. Establishing standard opening and closing hours of all parks and recreation facilities and placing 

signage to notify BPRYCS customers of those hours. In the event that opening and closing hours 
are changed due to weather, special events, etc., the BPRYCS will do it’s best to notify BPRYCS 
customers. 

6. Department personnel lock BPRYCS vehicles, buildings, and access gates as part of normal 
closing procedures to deter and prevent access into areas after closing hours. 

7.  For those facilities owned or managed by the BPRYCS, the Superintendent has designated the 
Assistant Park, Grounds, and Facilities Supervisor to serve as the key coordinator for park locks, 
the Aquatics Coordinator to serve as the key coordinator for pool locks, and the Youth and 
Community Services Coordinator for 51 High Street locks. This person will provide for control, 
issuance of and documentation of all keys issued to BPRYCS personnel. 

a. BPRYCS team managers may request, from the key coordinator, the issuance of keys to 
personnel on their team. Keys will be issued to individuals only for those areas where a 
need for access can be demonstrated. 

b. Only the key coordinator is authorized to duplicate keys. 
c.  Keys issued are the responsibility of the individual to whom the key is issued. 
d. BPRYCS employees must not loan keys to unauthorized persons. 
e.  Keys must not be left unattended. Any key found in the possession of an unauthorized 

person will be confiscated immediately. 
f. BPRYCS employees who lose keys must notify their supervisor immediately. 
g. Persons who lose keys may be required to pay the replacement cost of the key and may 

also face disciplinary action. 
h.  Personal locks are prohibited on all doors and will be removed if found. 
i. Upon termination or resignation, keys must be turned into the BPRYCS's employee's 

supervisor or to the key coordinator. 
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9.   Because BPRYCS parks and facilities are widely dispersed, the department employs Park 
Ambassadors at certain parks during peak hours. The Parks Ambassadors have citation powers and are 
encouraged to educate the public on City ordinances. Park Ambassadors are encouraged to report 
unsafe conditions to the Parks, Grounds, and Facilities Supervisor or their designee. If required, Park 
Ambassadors are asked to call 911 for response by law enforcement personnel.  Park Ambassadors are 
discouraged from intervening to stop suspicious or illegal activity. 
 

BPRYCS Employee Responsibilities for Safety and Risk Management 
 
Responsibility for Public Education on Ordinances and Regulations 

1. BPRYCS will take steps to educate park customers on laws and regulations pertaining BPRYCS 
facilities and operations. These steps include, but are not limited to: 

a. Chapter 16 of the City of Bristol Code of Ordinances will be posted on the BPRYCS 
website.  

b. Summaries of ordinances and regulations pertaining to the use of BPRYCS facilities will 
be prominently posted on signage throughout parks and recreation facilities. 

c. Signage also will list phone numbers to call for reports of illegal activity or unsafe 
conditions. 

2. Department policies and procedures will be explained in contracts signed with tournament 
organizers and permits granted to persons who utilize BPRYCS facilities. 

 
Promoting Citizen Reports of Safety and Risk Management Problems 

1. Citizens who report safety issues in BPRYCS parks and recreation facilities are an important part 
of promoting safety and managing risks. BPRYCS will facilitate citizen reporting by: 

a. Providing a problem reporting link on the BPRYCS website 
b. Establishing a voice mail box to which citizens can report non-emergency safety 

problems, 24 hours per day 
c. Publicizing the reporting link and report line via the website, signage and on 

forms/publications 
3. The problem reporting link and problem report line will be coordinated by the Program 

Assistant, who will receive, inspect, and communicate the reported problems to the Parks, 
Grounds, and Facilities Supervisor. 

a. If the Parks, Grounds, and Facilities Supervisor deems the report to be accurate, then 
the Parks, Grounds, and Facilities Supervisor will prioritize the problem and assign 
repairs to the appropriate staff to repair the problem. 

b. The Parks, Grounds, and Facilities Supervisor also will contact all persons who leave 
their email address and/or phone number to advise them that the problem has been 
investigated and if/when the problem will be resolved. 

 
BPRYCS Employee Responsibilities for Safety and Risk Management 

1. Where required by City policy, Supervisors or their designees are responsible for obtaining 
Certificates of Insurance for their activities and programs from customers using parks and 
recreation facilities or contractors that are performing work on City properties.  Coverage limits 
required are detailed in the City of Bristol Insurance Requirements. 

2. Risk management, safety awareness, and emergency response ability are fundamental parts of 
the job of every BPRYCS employee. Typical causes associated with accidents and injuries include: 

a. Rushing to meet a schedule  
b. Fatigue 
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c. Lack of attention 
d. Lack of supervision 
e. Lack of intervention when an unsafe condition or action is perceived  
f. Lack of communication 
g. Traveling in a vehicle; distracted driving 
h. Traveling in wet areas or through moving water 
i. Poor judgment 
j. Improper lifting techniques  
k. Unrealistic planning 
l. Unrealistic expectations of oneself, other employees or customers 
m. Use of equipment that is inappropriate for the task or using equipment of poor design 

or condition 
n. Inadequate employee training 
o. Improper preparation of participants appropriate to their levels of thinking, judgment or 

coordination 
3. While on duty, BPRYCS employees must be alert to potential hazards from equipment, activities 

and human behavior, and must respond quickly to problems whenever they may arise. Each 
employee plays a key role in protecting the safety of the departments’ patrons, staff, and 
facilities. Every employee of the BPRYCS is responsible for helping promote safety and 
management of risks by: 

a. Participating in safety training and applying the lessons learned  
b. Abiding by safety regulations, procedures and checklists 
c. Inspecting vehicles and equipment for safety and operations problems  
d. Practicing defensive driving 
e. Contributing ideas to promote public safety and workplace safety 
f. Asking questions of their supervisor if they do not understand how to safely perform an 

assigned task 
g. Reporting unsafe conditions and unsafe acts by others 
h. Preventing or causing the cessation of unsafe acts of others, including minor citizens 
i. Providing accurate and timely reports of incidents, accidents and injuries that can be 

analyzed to continuously improve safety 
j.  Maintaining the certifications required by the individual’s job and/or informing a 

supervisor if the certification will soon lapse, so that recertification actions may occur. 
k. Coordinators of parks and facilities are expected to perform daily informal inspections 

whenever the park or facility is being used for an activity that is sponsored or facilitated 
by BPRYCS. If possible, correcting problems noticed immediately. If it is not possible to 
correct the problem immediately, employees must take temporary action to protect the 
public (such as preventing access to an unsafe area) and the person who discovers the 
problem will refer it, via phone call and email, to the appropriate staff member for 
documentation and later corrective action. 

l. Parks Division, recreation Division, and Aquatics Division staff have a heightened 
responsibility for safety and risk management. Routine facility and equipment 
inspections, as well as pre-operational reviews of plans and safety procedures, provide 
an opportunity to emphasize the importance of safety and risk avoidance. Before 
beginning operations or at the start of an event or program, staff should discuss work 
plans, including hazard assessment of job tasks to be performed, potential site hazards 
and other information for that day, including the location of service providers in the 
area. 
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Safety Risk Management and Public Relations 
1. Recreational activities, particularly competitive sports, sometimes result in inappropriate 

behavior on the part of participants and spectators. The Parks, Grounds, and Facilities 
Supervisor and Recreation Supervisor will arrange for employee in-service training in topics such 
as techniques for handling disruptive behavior, crowd control, emergency response and 
handling evidentiary items. 

2. Whenever practical or appropriate, BPRYCS employees will educate the public on laws and 
regulations when employees observe violations. In general, BPRYCS employees do not have the 
power to arrest or issue a summons for violations. BPRYCS employees may request that a 
violator cease the illegal behavior and may request that the violator depart from a park or 
facility. If the violator does not cease the illegal behavior and/or refuses to leave a facility, 
employees should notify the Bristol Police Department. 

3.  In dealing with disruptive behavior from members of the public, the following strategies will be 
employed by BPRYCS personnel: 

a. Calmly approach the individual(s) while observing personal distances in order to appear 
non-confrontational. 

b. Greet the customer and advise of policies or ordinances in a flat, calm tone of voice 
without making accusations. 

c. Inform customer of safety reasons for BPRYCS regulations and ask that the patron stop 
the behavior. 

d.  If needed and if possible, assist patrons with their needs in order to gain compliance 
through a customer service approach. 

e.  If unleashed dogs are involved, make no sudden moves or use a loud voice as this may 
cause the dog to react with an unwanted behavior. 

f.  Once compliance to regulations is gained, thank the patron for his or her cooperation 
and understanding. 

g.  If the disruptive behavior continues, then the Bristol Police Department should be 
called to handle and resolve the behavior. BPRYCS personnel must be cognizant of 
customer behaviors and determine safety risks for customers and staff which may 
require notification of law enforcement personnel immediately, without making an 
attempt to approach the disruptive person. 

h.  BPRYCS personnel will document all incidents involving criminal activity or disruptive 
behavior and forward the report to the Parks, Grounds, and Facilities Supervisor or and 
copy the Deputy Superintendent as appropriate. 

4. In dealing with disruptive behavior from program participants or facility patrons, the 
following strategies will be employed by BPRYCS personnel in alignment with the 

Department’s Behavior Redirection and Restorative Justice Policy 
a. 1st offense: The patron or participant is informed of the rule violation and 

asked to stop the behavior. Staff are to explain the reason for the rule and 
future consequences should this behavior continue. 

b. 2nd offense: The patron or participant is informed of the rule violation again 
and asked to sit out of the activity for fifteen (15) minutes. If appropriate, a 
guardian is informed of the rule violation, why the rule is in place and future 
consequences should this behavior continue. An incident report must be 
completed.  

c. 3rd offense: Depending on the seriousness of the issue, the patron or 
participant will be referred to the supervisor on duty, who will determine the 
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length of time for suspension. An incident report must be completed. Incidents 
will be reviewed on a case-by-case situation with consideration to restorative 
justice and incident context. 

d. For more information regarding program or facility specific implementation of 
this policy please refer to the specific division’s manual. 

 
 

Response to Problems and Emergencies 
 
Staff members of the BPRYCS must have the ability and/or training to appropriately respond to 
emergencies that may occur. Following is a general list of guidelines. This list is not all- inclusive, but is 
indicative of the types of emergency situations that most employees may face. Before emergencies 
occur, employees must familiarize themselves with alternative exits from all areas of the building or 
facility. 
 
Inclement Weather 

1. In the event that the City of Bristol announces closure of municipal offices due to inclement 
weather, all public parks will also be considered closed. BPRYCS personnel may be assigned to 
specific facilities during inclement weather to address safety concerns. 

2. If the Bristol Public School system announces a closure due to inclement weather, the Dennis 
Malone Aquatics Center will be closed and all programs canceled.  

3. If the Bristol Public School system opens on a delayed schedule, the Dennis Malone Aquatics 
Center will open at noon.  

4. If the Bristol Public School system closes with an early dismissal, the Dennis Malone Aquatics 
Center will close early and evening programs will be canceled. 

5. Closure announcements will be made via the Alerts feature on the Department’s website. 
 
Playground Equipment Problems 

1. Upon discovering a problem, clear park visitors from the defective/damaged equipment, wrap 
the equipment with red “Danger/Do Not Enter” tape, and post a warning sign at every entrance 
to the equipment, notifying the public that the equipment is closed for repairs. 

2.  Notify appropriate personnel, including:  your supervisor and, the Deputy Superintendent.  
 
Plumbing Problems 

1. For minor leaks, turn off water flow to the leaking line, post the faucet or attached device as 
“Out of Order”; mop up the spill; post “Wet Floor” signs where necessary. 

2.  For major leaks, turn off the main valve; mop up spill; post “Wet Floor” signs where necessary. 
Notify appropriate personnel, including:  your supervisor and the Deputy Superintendent. 

 
Mechanical Problems 

1. Notify appropriate personnel, including:  your supervisor and the Deputy Superintendent. 
 
Hazardous Material Spills (Chlorine, Acid, Gasoline, etc.) 

1. Evacuate the area. 
2. Immediately notify appropriate personnel, including:  your supervisor and the Deputy 

Superintendent. 
3. Keep the area clear, wait for further instructions. 
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4. Complete all required reports and refer to the corresponding safety data sheet located in your 
facility’s OSHA compliance center. Send copies to your supervisor and the Deputy 
Superintendent. 

 
Fire Emergencies 

1. Evacuate the area. 
2. Call 911. 
3. 3.   If there is no danger to the employee, close all doors and windows. 
4. Another BPRYCS employee should meet the Fire Department when it arrives so information can 

be given. 
5. Notify appropriate personnel, via phone call, including:  your supervisor, and the Deputy 

Superintendent. 
6. Refrain from using fire extinguishers and/or attempting to put out a fire unless directed to do 

so. 
7. Complete all required reports. Send copies to your supervisor, the Deputy Superintendent and 

Claims. 
 
Severe Thunderstorm or Other Severe Weather Emergency 

1. If the activity is outside, immediately stop the activity and request an orderly evacuation. 
1. If an evacuation is not possible, find the best available shelter to protect citizens and staff. 
2. If quick evacuation is not possible, shelter at the facility. Move to the center of a building in an 

area with no windows. 
3. Staff members must take first-aid/disaster kit, radio and flashlights with them. 
4. Notify appropriate personnel, via phone call, including:  your supervisor and the Deputy 

Superintendent. 
5. Listen to the local radio station or access other information sources for updated storm 

information. 
6. After the weather emergency passes, immediately review the facility. Be prepared to handle 

first aid situations, watch for fallen power lines, and stay out of damaged areas. Watch for fires 
and/or gas leaks. Document damage with photographs. 

7. Keep a log of the event to help you in completing reports. 
8. Do not leave the facility until it is secure and all emergency situations have been addressed, or 

you have been given permission to leave. 
9. Complete required reports as soon as possible and forward copies to your supervisor and/or 

team manager, and the Deputy Superintendent.  
 

Tornado 
1. If you become aware of a tornado via CodeRed alert, weather forecast, etc., take action. Do not 

wait until you see the tornado. 
2. Immediately grab some form of communication to include a cell phone and/or radio. 
3. Seek immediate shelter inside one of the designated areas in the park or facility. 
4. If non-staff members are in a building, then BPRYCS staff will escort them to shelter as well. 
5. Once the scene is believed to be all clear, BPRYCS staff will obtain a head count, assess any 

injuries or damage and coordinate with the proper emergency services. 
6. Things to consider if you are caught outdoors without shelter: 

a. Immediately get into a vehicle, buckle your seat belt and try to drive to the closest 
sturdy shelter. 
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b. If flying debris occurs while you are driving, pull over and park. Stay in the car with the 
seat belt on. Put your head down below the windows, covering with your hands and a 
blanket if possible. 

c. If you can safely get noticeably lower than the level of the roadway, exit your car and lie 
in that area, covering your head with your hands. 

d. Your choice should be driven using your best judgment within the specific 
circumstances. 

2. Things to consider when you are away from the office: 
a. The safest place to be is an underground shelter, basement, or safe room. 
b. If there is not an underground shelter or safe room available, a small, windowless 

interior room or hallway on the lowest level of a sturdy building is the safest alternative. 
c. Go to the nearest sturdy building or shelter immediately, using your seat belt if driving. 

 
Theft 

1. Determine the approximate value of the stolen property. Contact the Bristol Police Department 
if the value of the stolen property is perceived to be more than $50. 

2. No matter what the amount missing, notify appropriate personnel, via email, including: your 
supervisor and the Deputy Superintendent. 

3. When completing a report to document the event, gather as much information as possible 
concerning the theft. Include specifics, such as:  location of the theft, a description and value of 
all stolen articles, and addresses and phone numbers of all parties involved. Forward a copy of 
the report to your supervisor and the Deputy Superintendent. 

 
Armed Robbery 

1. In the event of an armed robbery, property protection is not important.  Do not attempt to 
intervene! The priority is to protect citizens and staff, observe in order to be a good witness and 
take charge once the incident has ended. 

2. Lock the doors. 
3. Call 911. 
4. Provide aid to any injured individuals. 
5. Notify appropriate personnel including:  your supervisor and the Deputy Superintendent. 
6. Protect any evidence that may be valuable and direct another staff member to meet the Police 

Department when they arrive. 
 
Bomb Threat 
Bomb threats may be received by phone, mail, person-to-person, e-mail, etc. In most cases, however, 
the threat will be made by phone. All bomb threats must be treated as if they are serious. In the event 
of a bomb threat, staff members must: 

1. The person receiving the call should note the time, line on which received, sex of the caller, and 
emotional state of the caller (calm, jovial, distraught, angry, etc.). 

2. Call 911. Report that a bomb threat has been received and follow dispatcher’s guidance. 
3. Should a facility need to be evacuated: 

a. Evacuation should occur in an orderly fashion. 
b. Assemble evacuees in a pre-designated location so that a head count can be conducted 

to assure that all personnel are accounted for. 
c. Staff must check for people with disabilities, children or anyone appearing to need 

assistance to find out if they need help leaving the building. Assign a staff person or 
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capable volunteer to accompany such individuals until emergency personnel arrive, or 
transportation is provided for them. 

d. Stay with people outside the building until emergency personnel arrive. Be aware of and 
attend to physical needs of patrons and staff. Do not let anyone other than emergency 
personnel enter the facility. 

e. Confirm with people outside the building that all individuals who were in the facility are 
accounted for. Do not let anyone leave without notification; make sure that minors are 
released to responsible guardians. Staff must be able to account for all individuals who 
were in the facility. 

4. Notify appropriate personnel, via phone call, including:  your supervisor and the Deputy 
Superintendent. 

5. When emergency personnel arrive, indicate that you are the staff person in charge, and follow 
their instructions. 

6. The facility will re-open when emergency personnel announce that it is safe. 
7. At the end of the incident, when emergency personnel have given approval, patrons and staff 

may be allowed to re-enter the facility. Your supervisor’s approval must be received to resume 
activities for the day. Staff may not leave the work location unless directed to do so by their 
supervisor. 

 
Media Questions Following an Emergency Situation 

1. BPRYCS employees are not authorized to speak to the news media concerning an incident or 
accident that occurs at a BPRYCS-owned or-managed facility. All inquiries must be directed to 
the Superintendent. 

2. The Superintendent, Deputy Superintendent, or Community Engagement Coordinator may 
provide information to the news media, upon receiving permission to do so from the Mayor. 

3. BPRYCS employees are not authorized to comment on an incident or accident at a BPRYCS- 
owned or -managed facility using social media. 

 

Emergency Operations 
BPRYCS has developed, under the direction of the Emergency Management Coordinator, a 
Continuity of Operations Plan (COOP).  The COOP details alternatives for relocation of key BPRYCS 
operations in the event of a natural or man-made disaster. The COOP also outlines the role that BPRYCS 
will play, in support to other City of Bristol departments, in the event of a natural or man-made disaster. 
 

Response to Accidents and Injuries 
Minor Accidents and Injuries 
Minor injuries include minor cuts, scratches, sprains, etc. 

1. Assess the situation. Gloves must be worn at all times. 
2. Perform any first aid needed. (Provide first aid only if you have been trained in proper first aid 

procedures. If you have not been trained, call on someone who has been trained.) Stabilize the 
victim or injury. Do not move the victim unless the victim is in immediate danger (fire, drowning, 
etc.) 

3. Offer the ice or first aid materials as needed. (These are the only medical items staff members 
may offer. Any treatment above basic first aid requires a call the emergency medical personnel.) 

4. Do not attempt to diagnose any medical conditions. 
5. Notify appropriate personnel, via phone call and/or email, including your supervisor. Complete 

required reports as soon as possible and forward copies to the Deputy Superintendent on the 
next business day. 
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6. Do not give out information regarding any accident report except to the Superintendent, Deputy 
Superintendent, Division Supervisor, law enforcement officers or emergency medical personnel. 

 
Major Accidents and Injuries 

1. Assess the situation. Gloves must be worn at all times. 
2. Call 911. If a staff member is alone with the victim, leave the victim only long enough to call 911.    
3. Perform any first aid needed. (Provide first aid only if you have been trained in proper first aid 

procedures. If you have not been trained, call on someone who has been trained.) Stabilize the 
victim or injury. Do not move the victim unless the victim is in immediate danger (fire, drowning, 
etc.). 

4. Keep crowds away from the accident area and victim. 
5. Do not leave the victim unattended. Call on assistance of any citizen, if necessary. 
6. Notify appropriate personnel, via phone call, including:  your supervisor and the Deputy 

Superintendent. 
7. Complete required reports as soon as possible and forward a copy to the Deputy 

Superintendent via email. 
8. Do not give out information regarding any accident report except to the Superintendent, Deputy 

Superintendent, law enforcement officers or emergency medical personnel. 
 
Refusal of Assistance 
If at any time an adult refuses first aid, paramedic or other medical assistance when you believe it is 
necessary, complete a report stating the nature of the situation and that assistance was refused. Make 
sure to have the person sign the form. 
 
Handling of Clothing or Towels Soiled with Potentially Infectious Fluids 
Follow safety procedures outlined in Bloodborne Pathogen training, including: 

1. Gloves must be worn at all times. 
2. Put potentially infectious material into a plastic bag. This bag must be disposed of separately 

from other trash. 
3. Clean any areas where the material was lying with an appropriate disinfectant. 
4. Contact maintenance personnel if carpet is soiled. 
5. Dispose of used gloves in the same plastic bag as above. 
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Contact Information for Emergencies 
 
Superintendent:  Josh Medeiros, Ed.D. 
Cell:  860-912-6331 
Email:   joshmedeiros@bristolct.gov 
 
Deputy Superintendent:  Sarah Larson 
Cell:  860-877-6169 
Email:   sarahlarson@bristolct.gov 
 
Community Engagement Coordinator:  Erica Benoit 
Office:  860-584-6158 
Email:   ericabenoit@bristolct.gov 
 
Parks, Grounds, and Facilities Supervisor: Robert Lincoln 
Cell:  860-919-5031 
Email:   robertlincoln@bristolct.gov 
 
Asst. Parks, Grounds, and Facilities Supervisor: Douglas Trillo 
Cell:  860-384-3690 
Email:   douglastrillo@bristolct.gov 
 
Recreation Supervisor:  Amry Shelby 
Cell:  860-999-3416 
Email:   amryshelby@bristolct.gov 
 
Aquatics Supervisor:  Jaimie Clout 
Cell:  860-305-1450 
Email:   jaimieclout@bristolct.gov 
 
Aquatics Coordinator:  Raelynne Andrews 
Cell:  860-989-3368 
Email:   raelynneandrews@bristolct.gov 
 
Youth and Community Services Supervisor:  Stephen Bynum 
Cell:  203-768-6372 
Email:   stephenbynum@bristolct.gov 
  
Emergency Management Coordinator:  Harley Graime 
Cell:  860-866-7262 

Email:   harleygraime@bristolct.gov
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111 North Main Street Bristol, CT 06010 | 860-584-6160 | Parksandrecreation@bristolct.gov  

 
 

To learn more about what your Parks, Recreation, Youth and Community Services Department has to offer; 
visit us at Www.Bristolrec.com  

 
 

 

_______________________________________________________________________________ 

Amended Policy: Banner Requests  

From: Dr. Joshua Medeiros, Superintendent of Parks, Recreation, Youth and Community Services 

To: Policy Committee, Board of Park Commissioners 

Date Submitted for Review: 9/6/2022 

 
As part of the department’s commitment to partnerships, BPRYCS provides a service to hang banners on the 

Page Park Fence (King Street), Mix Street Fence (Mix Street or Maltby Street), and Memorial Boulevard Fence 

(South Street or Memorial Boulevard) to help promote community events. Banners are hung for a 2 week period 

in advance of the event. Banner requests can be made directly through www.bristolrec.com and are approved 

on a first-come, first-served basis. Additionally, banners must be no more than 10 feet wide and must be at least 

3 feet high. Banners must be made of lightweight material and must be properly vented (mesh or crescent 

flaps). Banners not picked up within two weeks of being taken down are subject to be discarded. The fee 

schedule for the Banner program is as follows: 

 

Group Type Fee 

Non-Profit $25.00 

For-Profit $50.00 
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