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City of Bristol
Board of Library Directors

Information to Access Meeting

https://bristolct-
oV.Zoom.us/i/640478283520mn=88921997776

Meeting ID: 640 478 2835

The Regular Meeting of the Board of Library Directors will be held on Monday, January 5, 2026
at 6:30 p.m. at the Bristol Public Library, 5 High Street, Meeting Room 1, Bristol, Connecticut.

—

AGENDA

Call to Order

2. Public Participation

3. Approval of Minutes

a.

Regular Meeting - December 1, 2025

4. Communications

5. Reports and Committee Reports

a.

b.

Finance Committee

Property Committee

Policy Committee

Strategic Planning Committee
Library Director's Report

i.  November 2025 Statistics
i. YTD Budget 12.29.25

City Council Liaison Report



g. Friends of the Library

h. Community Outreach Committee Report
6. Old Business
7. New Business

a. Review donation of artwork from the family of Joan Kuebler and take any action as
needed.

b. Review roofing quotes for Manross Memorial Library and take any action as needed.

8. Adjournment

PER ORDER OF THE CHAIRPERSON
Pina Salvatore



MEETING MINUTES OF THE BOARD OF LIBRARY DIRECTORS
MONDAY, DECEMBER 1, 2025
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Valina Carpenter, Nicholas Jakubowski, Elizabeth
Kanachovski, Andrea Kapchensky, Pina Salvatore, and Council Liaison
Steve Seymour.

Library Director Deborah Prozzo and Assistant Library Director Scott
Stanton.

Absent: Eric Frenette, Kimberly Ploszaj, and Daniellé Riva

Item 1- Call to Order

Liaison from District 3,
themselves to him.

Item 2- Public Participation

None.

the meetlng/for
i,

Item

the ComBecticut State Library saying that the Bristol Public
Library is now fully compliant. Our four new policies are in
alignment with the CT state statutes that were recently passed.
The policies, along with the form for reconsideration, are posted
on the library’s website. Library Director Prozzo thanked the
Board for reviewing and approving the documents in a timely
fashion, well ahead of the state deadline.

Library Director Prozzo was cc’d on a letter from Main Street
Community Foundation to Comptroller Diane Waldron which included
a check for $50,500 from the Frederick Manross Trust Fund. This
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annual distribution has not shown up yet as a deposit in MUNIS.
The income for the Frederick Manross Trust Fund currently stands
at $929,566.25 and is held with the city. Money from this fund
has been spent on the elevator, parking lot, and HVAC projects at
Manross. We share this fund with the Bristol Hospital.

Item 5- Reports and Committee Reports

a.

Finance Committee

No Report.

Property Committee

Director Kapchensky gave an update regarding, the garden xin the
middle of the driveway. The project is currently on hold'because
Peter Wojtusik is busy with Chrlstmas stuff/and couldn t do any
work. They are looking into s b

companies.

Policy Committee

No Report.

Strategic Planning Committérh
No Report.

Library Director’s Réﬁbrt

Statistics: Libfafy ﬁire"t@f Proziékreported that we had a good,
strong October. Circulatlo as up compared to last year. Most
activities &ithin the llbrary are running in a positive number.
the Reference Department and Computer Lab hurt
but now that the positions have been
,beeﬂ Jan uptlck in business, especially for Don
en efferlng free computer assistance. He’s fully

our numgers u
fllled there

anoarded an addltlonal 2,000 libraries, added
and

fadded techné;ogy in order to meet the demand. Approximately 900

bo@ks thas were on backorder with Baker & Taylor had to be re-

ﬁ n/ Amazon. Unfortunately, we lost 540,000 for the Baker &
Taylor ook leasing. We are in the LCI lawsuit to try and get our
money back. Director Kanachovski asked if a Manross distribution
would help. Library Director Prozzo said that it would help since
Manross relied heavily on leasing. She and Courtney Hanson, the
Technical Services Coordinator, have completed the preliminary
paperwork with Brodart McNaughton to have a book leasing opticn
with monthly invoicing after the first of the year. We have
approximately 226,000 books in our collection.

Year-to-Date Budget: We are approaching the halfway mark in the
fiscal year. We are not where we were last year in repairs and
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maintenance because without a senior maintenance technician our
ordering is a bit off. Our revenue is a little below last year,
but I think we’re going to make that up. During the colder
months, we’ll be watching our natural gas. Public utilities look
similar to last year. The Children’s Library is on track and the
Manross spending is in line. Trust fund expenditures are listed
on the detailed reports in the packet. There’s been no Centennial
Fund interest deposited since last month.

Library Highlights: We have a variety of special and recurring
programs scheduled in December in all departments for all ages.
We’d love for you to join us if you can. )

Staff News: The two positions on the second/ ﬁioor have been
filled, but we are still without a third cUstodlan Nobody signed
for the position, so it went to the out51de »Human Resources is
handling that. )

. City Council Liaison Report . 5ﬁxh %@ﬁ 5'_~v>
No Report.

Friends of the Library

(1) Chairperson Salvatore »reps
Friends will be/on January-lﬁ 2026 at 6:00 p.m. at the
Main lerary The snaw date ist January 22, 2026. All
/ 1ted to attes d. If you’ re not a member, you

cash only) at the Circulation Desk. The sale

%, .early new, gift-quality books for readers of all

'V%ages, a 1axge selection of children’s picture books,
mOVLes, music, puzzles, and other holiday-themed items. New
1tems w%ll be added frequently throughout the run of the

% sale. This annual event provides shoppers with the

7wopportunlty to stock up on reasonably priced holiday gifts

and winter reading material, and the proceeds from the sale
help the Friends fund reading programs and activities for
all ages at both Bristol libraries.

. Community Outreach Committee Report
No Report.
Discussion followed regarding special programs, school visits,

community events, library card promotions, etc. which are all
dependent upon available staff and volunteers. Assistant Library
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Item

Director Stanton noted that on December 13"" the library will be
participating in the Arts and Culture Commission’s stroll around
Bristol’s historic district.

66— 0ld Business

FY27 Budget Draft

Library Director Prozzo provided a summary of the budget process
and timeline. The Comptroller sent out information on the Wednesday
before Thanksgiving telling us to hold the line, however, it is
difficult to maintain strong public service.and respond to
increasing community demand when operating costs/éfe iising.

Main Library: Library Director Prozzo dlscussed varlous llne items
on the non-wages side of the budget. She explalned ‘that money in
the revenue accounts goes back to the city. Bhe suggested.reduc1ng
the professional fees line item by UtlllZlng Manross Trust Funds
to pay $12,000 of the LCI assessment whlch 1S $52 808, thls year.

Also included in that line item. lS “khe securlty guards She
anticipates an increase of 50 Cents per hour wh1ch brings us up
around $26,000. Scott would s'end what’s “keft on performers,
entertainers, and guest speaker lerary Dlrector Prozzo reached
out to Nancy Haynes, '3 The econcmic forecast
is not ready yet, but Nancy felt confldent ‘that we could keep our
utilities (Eversource and CTQ Soltar) they same She said that natural
gas will increase 161 sSak we“added S2 300 there. Regarding the
phone, we are looklng lntq remov;ng our fax line. Repairs and
Maintenance shows ‘the biggest inepease: $16,000 to cover the new
S5-year lease agreement w1tﬁ Bibliotheca for the RFID system. We
were able to decrease postage a little bit. Our program supplies
are being H bd at $130 000. The total for non-wages is $405,215
which reflec ',3 652 lncrease from last.

Overtlme and other wages are dependent on regular wages which
haven t bee' fi%¥¥éd in’ yet. Library Director Prozzo provided a
; s calculation for the pages. Minimum wage goes up in

“ghildren’ shflibrary Their salaries are included in the Main

lerary s budget They have only two line items: professional fees
for their entertainers and program supplies. The dollar amounts
will be the same as last year.

Manross Library: There 1is an increase on professional fees to
accommodate the increase for the security guard. There is an
increase on utilities because we did not have sufficient funds last
year. In FY24 we spent 517,701 but in FY25 we spent $28,000 perhaps
because the Manross Auditorium was used more and the perimeter
units were not working. We used Manross Trust Funds to cover the
difference because they can be used for operating expenses and
capital expenditures. There’s also an increase on natural gas.




Overall, Manross shows a $122,700 increase on the non-wages side
which reflects a 4.7% increase.

Trust Funds: Library Director Prozzo did not give any projections
yet. We won’t know until January.

We’ve done what we can with energy efficiency. The Main Library is
on CT Solar and we’ve got LED lighting at both libraries. We’ve
done HVAC work at Manross and have set point management so City
Hall 1is monitoring all the temperatures throughout the two
buildings. We’ve done in-house repairs where we can _and we’ve done
vendor comparison to make sure we’re getting th@/lowes; cost. The
city utilizes consolidated purchasing to keep cpsts doﬁn¢

Regarding staffing and workflow, we’ ve'//glllzed our9floater
positions so that they were covering a ‘ot of the vacanc1e5 that
we had. We’ve streamlined our czrculatlon ‘and acqulsltlons
processes. We’ve consolidated wherever we can ,to help control
increases despite the rising costs. )

The budget supports the prioriﬁies that align with our mission
across all age groups at both logationsiiWe wanp equitable access
and safe, well-maintained’ fac1llt1es We offer technology and
digital literacy support. We ve got high- quallty public engagement
and community-building events ‘We'ver got strong early literacy
programming in the"thldrehfs lerary and we’ve got robust
programming for teensfand édults-

Library DlrectorJProzzo respectfully requested the Library Board’s
approval of the FYZ? Budget as presented.

Director Kanachovskl MDVED to approve the FY27 Budget Draft.
Seconded by Dlrector Carpenter All in favor. None opposed.
Motion passed 4

Item 7- New”8u51ness 2]/// g

None

Item-B— Adjournﬁbnt

'There beihg no further business, Director Kapchensky made a
MOTION to adjourn the meeting at 7:39 p.m. Seconded by Director
Jakubowskiﬁ All present voted in favor and the meeting adjourned.

Respectfully submitted,
Ruth Vontell

This meeting was digitally recorded.



LIBRARIAN’S REPORT
January 2026

1. November 2025 Statistical Highlights

Overall Use

Total circulation remained stable year over year, holding steady despite a 5% decline in
physical circulation. Growth in digital collections continued to offset print decreases, with
increases in e-books and magazines (+7%), downloadables (+22%), and Hoopla/Kanopy
(+44%). Website visits increased significantly (+40%), demonstrating continued demand
for online services.

In-Library Activity & Public Service

Patron visits declined slightly (-3%), consistent with seasonal trends. Reference questions
decreased (-11%), while internet usage (+6%) and database usage (+3%) increased,
indicating patrons are increasingly self-directed but continue to rely on library technology.

Programs & Attendance

The total number of programs decreased by 19%, primarily due to fewer juvenile offerings.
Overall attendance declined 18%, with adult attendance increasing (+12%), juvenile
attendance decreasing (-27%), and young adult attendance increasing (+8%).

Interlibrary Loan

Interlibrary loan activity declined modestly, with BPL as borrower down 17% and BPL as
lender down 6%, consistent with increased availability of digital materials.

Collections

Items cataloged decreased 55%, reflecting staffing capacity and workflow adjustments.
Items withdrawn increased slightly (+5%), supporting ongoing collection maintenance.

Registrations

New library card registrations declined by 30%, a system-wide trend that continues to be
monitored.

Space & Facility Use
Meeting room bookings increased significantly (+57%), highlighting strong community
demand for library space. Attendance declined slightly (-9%), reflecting smaller group sizes.

Technology Notes

The reported decrease in WiFi sessions (-60%) is attributed to a software reporting glitch in
the prior year and does not reflect an actual decline in usage.



Summary

November’s data shows a continued shift toward digital services, strong community use of
library spaces, and stable overall circulation despite declines in some traditional metrics.

2. Monthly Budget Report

As of December 29, 2025 (last year’s percentages are shown in parentheses), we are now
halfway through the fiscal year and expenditures are tracking as expected:

The Library’s Budget Hearing is scheduled for Tuesday, February 24, 2026, immediately

61.4% (70.3%) - Library Revenue

53.2% (54.1%) - Main Library

76.7% (82.6%) - Children’s Library

56.0% (58.3%) - Manross Library

41.5% - Manross Trust Fund

57.0% - Goodsell/Main Library Trust Fund
Centennial Fund Interest balance: $47,525.69

following the regularly scheduled Board of Finance meeting.

3. January 2026 Library Highlights

Main Library

January 6 - Puzzle Competition @ 2:00 PM

‘January 6 - Sound & Movement @ 6:30 PM

January 10 - Coloring Club for Adults, 1:00-3:00 PM
January 11 - Images of Spain @ 2:00 PM

January 12 - Gardening Discussion Group @ 6:30 PM
January 13 - Hand Sewing & Mending Group @ 10:45 AM
January 14 - Tips for Managing Weight @ 11:00 AM
January 14 - Community Show & Tell Night @ 6:30 PM
January 15 - Afternoon Movie: Downton Abbey 3 @ 2:00 PM
January 15 - Graphic Novel Club @ 6:30 PM

January 17 - Self-Publishing Forum @ 12:00 PM

January 21 - Book Bites Book Group @ 1:30 PM

January 22 - Based on Real Life (Paranormal) @ 6:30 PM

January 24 - America 250: CT Tunes & Tales of Revolution @ 1:30 PM

January 26 - Night Readers @ 6:30 PM
January 27 - Hand Sewing & Mending Group @ 10:45 AM

Manross Library

January 5 - Drop-In: Make It Spicy - Spice Kits (Cumin)
January 5 - Movie Monday: Superman (2025) @ 2:00 PM
January 7 - Bring Us Your Technology Issues, 9:30 AM-Noon
January 7 - Manross Night Out: Book Folding Craft @ 5:30 PM



e January 8 - Book Bites: Counting Miracles @ 5:30 PM

e January 9 - A Moment in Time Memory Café @ 2:00 PM

e January 10 - Silent Reading Meetup @ 10:30 AM

e January 13 - Book Bites: Counting Miracles @ 1:30 PM

e January 13 - Noah Webster Program: Part One @ 6:00 PM
e January 14 - Spanish Chat Group @ 6:00 PM

e January 20 - Noah Webster Program: Part Two @ 6:00 PM
¢ January 24 - Silent Reading Meetup @ 10:30 AM

e January 24 - Craft Swap, 10:00 AM-Noon

e January 28 - Spanish Chat Group @ 6:00 PM

e January 29 - Be Well with Books: Winter Skin Care @ 6:00 PM

Children’s Library

e January 2 - Slime Time @ 11:30 AM

e January 3 - Snow Globe Craft @ 10:30 AM

e January 6 - Reader’s Theater @ 2:00 PM

e January 7 - Homeschool Hangout @ 2:00 PM
e January 9 - Food Explorers @ 11:00 AM

e January 10 - Moon Science @ 10:30 AM

e January 17 - MLK Jr. Storytime @ 11:00 AM

e January 17 - Pokémon Club @ 12:30 PM

e January 21 - Homeschool Hangout @ 2:00 PM
e January 24 - Tween Clay Craft @ 11:00 AM

e January 31 - Pipe Cleaner Wreath @ 11:00 AM

Young Adult

e January 5 - Tween Game Night: Minute-To-Win-It @ 6:30 PM

e January 6 - Tuesday Craft Corner Drop-In (Snowman Sketches), 2:00-8:00 PM
e January 7 - Homeschool Hangout (Fidget Spinner) @ 2:00 PM

e January 11 - Afternoon Board Game Bash, 1:00-5:00 PM

e January 12 - Game On: Video Game Club, 3:00-6:30 PM

e January 13 - Teen Poetry Blitz, 2:00-8:00 PM

e January 15 - Epic Fail Art Time (Paint with Your Feet) @ 5:30 PM

e January 20 - Tuesday Craft Corner Drop-In (Snow Globe Drawings), 2:00-8:00 PM
e January 21 - Homeschool Hangout (Upcycled Book Craft) @ 2:00 PM

e January 24 - STEM Squad: STEM Kits @ 2:00 PM

e January 25 - Selfie Sunday Photo Challenge, 1:00-5:00 PM

e January 27 - Teen Poetry Blitz, 2:00-8:00 PM

e January 29 - Tween Game Night: Balloon Ping Pong @ 3:30 PM

e January 30 - Game On: Video Game Club, 3:30-4:45 PM



4, Staff News

Interviews were held in December for the Custodian/Maintenance position. A candidate has
been selected and the Human Resources Department is conducting background checks. The
estimated start date is mid-January.

Respectfully submitted,

Deborah Prozzo



STATISTICS

November 2025

November 2024

Bristol Main | Manross | System Total Bristol Main | Manross System Total inc/dec | percent
Circulation
Adult 2,273 7,898 6 2342 8,474 -576| -7%
Young Adult 88 473 111 509 -36| -7%
Juvenile 1,124 7,283 1,314 7,501 -218| -3%
0 4 0 1 3| 300%
3,485 15,658 3,767 16,485 -827| -5%
1,567 1,459 108 7%
1,238 1,017 221| 22%
1,806 1,250 556| 44%
20,269 20,211 58 0%
t of guestions 474 2,103 1 541 2,357 -254| -11%
Tech Questions 96 300 134 275
Internet 271 1,344 1 246 1,272 72 6%
Database 2,421 2 2,352 69 3%
Interlibrary
Loans
BPL as Borrower 257 995 271 1,199 -204| -17%
BPL as Lender 572 2,084 350 2,222 -138| -6%
Bristol Room
# of persons 25 23 2 9%
# of items 67 79 -12| -15%
Items Cataloged
Adult 34 167 318 65 383 -216| -56%
Juvenile 35 111 209 23 232 -121| -52%
Total 69 278 527 88 615 -337| -55%
Items Withdrawn 532 508 508 24 5%
Programs
# of Pr
29 15 18 33 -4| -12%
Juv 12 51 53 14 67 -16| -24%
foung Adult 0 13 14 1 15 -2| -13%
Total 28 93 82 33 115 -22| -19%
# in Attendance
Adult 255 542 243 486 56 12%
Juvenile 242 1,572 1 243 2,146 -574 -27%
Young Adult 31 0 131 B 121 10 8%
Total 497 2,245 2 494 2,753 -508| -18%
Registrations
Adult
Children's/YA
Total 19 105 22 149 -44| -30%
Patron Visits 2,872 11,673 2,85 11,993 -320| -3%
Meeting Room
a7 30 17| 57%
25 788 65 868 -80| -9%
Computer Lab Total In-Perso Total
98
WiFi Sessions* B,636 21,426 -12,790 -60%
Website Visits 47,904 34,283 13,621 40%
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