MEETI NG M NUTES OF THE BOARD COF LI BRARY DI RECTORS
MONDAY, OCTOBER 3, 2022
Bristol Public Library, 5 High Street, Bristol, CT 06010

ATTENDEES: Ni chol as Jakubowski, Andrea Kapchensky, Pina Sal vatore,
Eric Frenette, Elizabeth Kanachovski, Valina Carpenter, Ashley

Vercel es, Council Liaison Sebastian Panioto, Library Director Deborah
Prozzo, and Assistant Library Director Scott Stanton.

Absent: Barbara O Neill

ltem1- Call to order

Chai rperson Carpenter called the neeting to order at 6:30 p.m

Director Verceles was wel coned and she introduced herself. She
noved from Florida a year ago and is a podiatrist at Bristol
Heal t h.

Item 2- Audi ence Participation

None.

ltem 3- Approval of M nutes

Di rect or Kanachovski MOVED to approve m nutes of the Septenber
12, 2022 Regul ar Meeting. Seconded by Director Salvatore. Al in
favor. Mdtion passed.

ltem 4- Communi cati ons

None.

ltem 5- Conmittee Reports

a. Finance Comrittee

Vote to accept or reinvest quarterly distributions fromthe
three trust funds with the Main Street Conmunity Foundation
whose fiscal year is the sane as the cal endar year.

(1) Bristol Libraries Fund: The 2022 anount avail able for
distribution is $4,550. These funds can be used for
operating or capital expenditures for the Main Library and
the Manross Menorial Library as a supplenent to the
appropriations fromthe City of Bristol. Library Director
Prozzo would like to use this noney to upgrade the sound
systemin the neeting roons at the Main Library. Director
Jakubowski MOVED to accept the 4th quarter distribution of
$1,137. 50 schedul ed for Cctober 2022. Seconded by Director
Kapchensky. All in favor. Modtion passed.

(2) Samuel Goodsell Library Fund: The 2022 ampunt avail able for
distribution is $30,580. These funds can be used for the
acqui sition and purchase of books for the Main Library with
at | east 10% bei ng used for non-fiction books. Director



Frenette MOVED to accept the 4th quarter distribution of
$7,645. 00 schedul ed for Cctober 2022. Seconded by Director
Verceles. Al in favor. Modtion passed.

(3) Manross Menorial Library Fund: The 2022 anount avail abl e
for distribution is $102,970. These funds can be used to
support Manross Menorial Library with operating or capital
expendi tures as a supplenent to the appropriations fromthe
City of Bristol. Secondarily, the funds can be used for
t he purchase of children’s and nature books to be used in
connection with the Manross Menorial Library. Director
Frenette MOVED to re-invest the 4th quarter distribution of
$25, 742. 50 schedul ed for COctober 2022. Seconded by
Director Jakubowski. Al in favor. Mdtion passed.

b. Property Conmittee
No Report.

c. Policy Committee

Library Director Prozzo reported that the Board of Finance
supports the Library Board’s decision to go fine free as of
Cctober 4, 2022 |like 108 other libraries to date. Ci rculation
Supervi sor Beth Martin and Sam Cook from LCl are working on
clearing fines frompatron records. Fees for lost or damaged
items, printing services, and photocopies will still be charged.
Di scussi on fol | owed.

d. Strategic Planning Comm ttee
Di rector Kapchensky MOVED to extend the current 2019-2022
Strategic Plan for one nore year. Seconded by Director
Jakubowski. Al in favor. Mbdtion passed.

Director Verceles agreed to fill a vacancy on this conmttee.

ltem 6- Ad-Hoc Committee Reports

a. Director’s Report

1) Statistics Highlights:

e Overall circulation is UP by 7%

e Patron Library Card Registrations are UP by 66% (AMP Radi o
ads arranged by Scott Stanton and produced by Beth Martin
and Jose Alvarez played at 9 gas stations around town. The
staff at both libraries did a great job pronoting Library
Card Sign-Up Month.)

e Nunber of prograns and attendance are clinbi ng again.

e Meeting Room usage is UP.

e Nunber of itens catal oged is DOM in August and Septenber
due to a Ransommare Attack on Baker & Tayl or which caused a



standstill with orders. This will inpact our offerings for
a coupl e nont hs.

2) Monthly Budget Report:
Upgrades are being made in MUNIS and there will be
training. Ruth Vontell has been paying invoices.
Expenditures are on track in all departments. The nunbers
are al nost exactly the same as where we were at this time
| ast year except for revenue which is DOAN because fine
col |l ection never recovered after Covid hit.

Li brary Director Prozzo will be starting the next fisca
year budget process. Chairperson Carpenter proposed that
the Finance Committee have an informational neeting at
5:30 p.m on Novenber 7, 2022 just prior to the Library
Board Meeting which begins at 6:30 p. m

3) Highlights of library activities for Septenber & COctober:

e On Friday, Septenber 30, 2022 we showed the novie, One
Moment, at the Main Library. Deirdre O Connor, the
witer/director of the filmnade a surprise appearance and
conducted a question and answer session with the attendees.

e The Library participated in a Shred-1t Event with Public
Works on Saturday, COctober 1, 2022

e The Library will be at the Farmers’ Market on Saturday,
Cct ober 22, 2022.

e There is only one table left open for the Author Luncheon
wi th Col son Whitehead on Thursday, October 20, 2022. Ti cket
sal es have been phenonenal .

4) Staff News: A new Reference Departnent Assistant is coming on
board. There were no internal candidates for the
Fl oat er/ Readers’ Advi sor position so the job has been posted
to the outside.

5) Susan Sadecki fromthe Main Street Comrunity Foundation will
give a presentation at the Decenber 5, 2022 Library Board
Meeti ng.

b. Gty Council Liaison Report
No Report from Sebasti an Pani ot o.

Library Director Prozzo reported that the Community CQutreach
truck has been ordered.

c. Friends of the Library



1) Director Salvatore reported that the Friends will join library
staff at the Farners’ Market on Saturday, Cctober 22, 2022
from10:00 a.m to 1: 00 p.m

2) There will be Huge DVD/ CD Sal e from Cctober 22, 2022 through
Cct ober 29, 2022 at both the Main and Manross Libraries.
Prices will start at $2.00 per itemand then decrease to $1.00
later in the week.

3) The bookstore is still closed on Saturdays because a few nore
vol unt eers are needed.

4) The Friends’ Hospitality Conmittee has been naki ng reni nder
calls to patrons regardi ng upcom ng prograns and they have
been serving refreshnents.

d. Conmunity Qutreach Conmittee Report
Di rector Kanachovski briefly nmentioned the Conmunity Qutreach

truck and the Author Luncheon.

ltem 7- A d Business

Di rect or Kapchensky noted that the Library Board Byl aws have not
been reviewed or revised since 2000. Chairperson Carpenter and
Director Salvatore of the Policy Conmttee will neet to discuss.

ltem 8- New Busi ness

Director Kapchensky MOVED to cl ose the Library on Wednesday,
November 23, 2022 at 5:00 p.m, which is Thanksgiving Eve. All
staff would work 8:30 a.m to 5:00 p.m Seconded by D rector
Frenette. Al in Favor. Mbdtion passed.

Item 9- Adj our nnent

There being no further business, Director Frenette made a notion to
adjourn the neeting at 7:15 p.m Seconded by Director Sal vatore.
Al'l present voted in favor and the neeting adjourned.

Respectfully submtted,
Rut h Vontel |

This neeting was digitally recorded.





