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Board of Park Commissioners  

Wednesday, October 19, 2022 at 6:00 p.m.  

Bristol Parks, Recreation, Youth & Community Services – 51 High Street, Bristol CT 

 
1.   Call to order 

a.    Attendance 

 
2.   Acceptance of meeting minutes 

a.    September 14, 2022 Regular Meeting Minutes 

 
3.   Public participation 

 

4.   Employee Spotlight  

a.   Erica Benoit, Community Engagement Coordinator 

b.   Amry Shelby, Recreation Supervisor 

 

5.    Superintendent’s Report 

a.    Monthly Division Updates 

b.   Project Updates 

c.    Department Financials 

 

 

5.   Old business 
a. Pigeon Hill Preserve MOU 

b. By Commissioners 

6.   New business 
a. Presentation from Sean Dagesse; Bank of America on Park Trust Fund Portfolio 

b. Presentation from Phani Gorty on Cricket Field Proposal  

c. Presentation from Brian Avery on Quinlan Park Site Improvements Plans 

d. Presentation from Deputy Superintendent Sarah Larson on Low Mow Pilot Program Proposal  

e. By Commissioners  
 

7.   Committee reports 

  a.    Fund Development Committee 

b.   Policy Committee  

c.    Finance Committee 

d.   City Council Liaison updates 

 
8.   Adjourn 

Documents: Attachment A (Pgs. 3-5) 

Documents: Attachment B (Pgs. 6-8) 

Documents: Attachment C (Pgs. 9-10) 

Documents: Attachment D (Pgs. 11-15) 

 Documents: Attachment E (Pgs. 16-30) 

 Documents: Attachment F (Pgs. 31-40) 
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Respectfully submitted, 
 
Jazzya Coakley 
Recording Secretary  
Board of Park Commissioners 

 

 

Topic: Board of Park Commissioners  

Time: Oct 19, 2022 06:00 PM Eastern Time (US and Canada) 

 

Join Zoom Meeting 

https://bristolct-
gov.zoom.us/j/86794298659?pwd=T3M5S29RMFV6ZGluQUVuRmV
DdTV1Zz09 

 

Meeting ID: 867 9429 8659 

Passcode: 189384 

One tap mobile 

+13092053325,,86794298659# US 

+13126266799,,86794298659# US (Chicago) 

 

Dial by your location 

        +1 309 205 3325 US 

        +1 312 626 6799 US (Chicago) 

        +1 646 931 3860 US 

        +1 929 205 6099 US (New York) 

        +1 301 715 8592 US (Washington DC) 

        +1 386 347 5053 US 

        +1 564 217 2000 US 

        +1 669 444 9171 US 

        +1 669 900 6833 US (San Jose) 

        +1 719 359 4580 US 

        +1 253 215 8782 US (Tacoma) 

        +1 346 248 7799 US (Houston) 

Meeting ID: 867 9429 8659 

Find your local number: https://bristolct-
gov.zoom.us/u/kcDYbScJm2 
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Board of Park Commissioners  

Wednesday, September 14, 2022 at 6:00 p.m.  

Bristol Parks, Recreation, Youth & Community Services – 51 High Street, Bristol CT 

Regular Meeting Minutes 
 

1.   Call to order 
a.    Chair Mayor Jeffrey Caggiano called the meeting to order at 6:01 p.m. 
b. Attendance 
  Present: Mayor Jeffrey Caggiano, Chair 
    Robert Fiorito, Vice Chair 
    Sandra Bogdanski, Commissioner 
    Cynthia Donovan, Commissioner 
    Leonard Lamothe, Commissioner 
    Robert Lawson, Commissioner 
    Emily Michaud, Commissioner 
    Andrew Howe, City Council Liaison 
 
    Erica Benoit, Community Engagement Coordinator 
    Dr. Joshua Medeiros, Superintendent 
    Sarah Larson, Deputy Superintendent  
     
  Absent:  Marie O’Brien, Board of Finance Liaison 

 
2.   Acceptance of meeting minutes 

a.    MOTION: Made by Vice Chair Fiorito to accept the July 20, 2022 Regular Meeting Minutes and 
   July 28, 2022 Special Meeting Minutes. 
   Seconded by: Commissioner Donovan, all in favor; motion carried. 

 
3.   Public participation 

a. MOTION: Made by Vice Chair Fiorito to move up New Business Items 6a. and 6fi. 

Seconded by Commissioner Donovan, all in favor; motion carried. 

6a. Brian Avery of American Legion Post #209 provided update on the Quinlan Park Bell 

and made a request for approval from the board for a brick fundraiser to raise funds to 

purchase the elements for the vision of the space. Discussion followed. 

MOTION: Made by Commissioner Donovan to table for the November meeting, with 

the expectation Mr. Avery return with a rendering of the vision for Bell and the Quinlan 

Park space as well as an itemization as to how funds raised will be spent. 

Seconded by: Vice Chair Fiorito, all in favor; motion carried.  

 

6fi. Dave Carello, Tim Gamache, and Bruce Barton of Veterans Council all spoke on 

behalf of amending the Celebrating a Life Memorial Tree & Bench Program in removing 

Veterans Memorial Boulevard as one of its approved listed park spaces. Discussion 

followed.  

MOTION: Made by Vice Chair Fiorito to amend the Celebrating a Life Memorial Tree & 

Bench Program removing Veterans Memorial Boulevard from the list of approved park 

spaces. 
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Seconded by: Commissioner Donavan, all in favor; motion carried.  

MOTION: Made by Vice Chair Fiorito to remove the existing plaques in Veterans Memorial 

Boulevard and work with the families on relocating them to different park locations.  

Seconded by: Commissioner Donovan, all in favor; motion carried.  

b.    MOTION: Made by Commissioner Bogdanski to move up New Business Item 6b.  

Seconded by: Commissioner Donovan, all in favor; motion carried.  

 6b. Ryan Chmielewski and Jonathan Tunsky from Weston & Sampson presented on the 

Page Park Revitalization updates. Discussion Followed.  

 

4.   Superintendent’s Report 

a.    Superintendent Medeiros presented the Monthly Division Updates. Discussion followed. 
b.   Superintendent Medeiros presented the Project Updates. Discussion followed. 
c.    Superintendent Medeiros reviewed the Department Financials. Discussion followed. 

d.    Superintendent Medeiros reviewed the End of the Year 2022 Financial Report Overview.  

Discussion followed. 

e.   Community Engagement Coordinator Erica Benoit presented the Park Ambassador Report. 

Discussion followed.  

f.    MOTION: Made by Vice Chair Fiorito to accept and place the Superintendent’s Report on file. 

Seconded by: Commissioner Donovan, all in favor; motion carried. 

 

5.   Old business 
a. By Commissioners: 

i. Commissioner Donovan inquired about retrieving Veterans Council fundraising 

accounting records from years past. Council Liaison Howe will look into it. 

ii. Chair Mayor Caggiano inquired about the Pigeon Hill Memorandum, requesting to see it.  

iii. Vice Chair Fiorito provided updates on the Ed Swicklas monument. 

iv. Commissioner Lamothe provided updates on the Veterans Memorial Boulevard canon. 

Inquired about Page Pool losing water. The status of the QR Codes project and the 

Veterans Memorial Boulevard sign damage.  

6.   New business 
c.   MOTION: Made by Vice Chair Fiorito to place the Emergency Action Plan for Page Park Pond Dam    

on file and send to DEEP. 

 Seconded by: Commissioner Donovan, all in favor; motion carried. 

d.  MOTION: Made by Vice Chair Fiorito to table the request from City Council to designate Pigeon 

Hill Preserve as an official park to be co-managed by the Parks and Environmental Learning 

Centers of CT until the MOU is received and reviewed by this board.  

 Seconded by: Commissioner Lawson, all in favor; motion carried. 

e.  Superintendent Medeiros presented the Policies & Procedures Manual 22-23 Draft. 

f.   Approve of the Policy Committee policy recommendations: 

ii.      MOTION: Made by Commissioner Bogdanski to approve the Risk Management Policy. 

Seconded by: Vice Chair Fiorito, all in favor; motion carried. 

iii.     MOTION: Made by Commissioner Bogdanski to approve the Banner Hanging Policy. 

Seconded by: Vice Chait Fiorito, all in favor; motion carried. 

g.  By Commissioners: None. 
 

7.   Committee reports 

  a.    Fund Development Committee: Chair Donovan provided updates that fundraising logistics for the  

2nd Annual Dinner on the Diamond have commenced and the Committee has also begun to outline  
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their Marketing and Communications Plan.  

b.   Policy Committee: All items discussed were voted on above. 

c.    Finance Committee: Chair Fiorito provided updates that review of the Bristol Blues Contract 

continues, Year End FY22 Financials were reviewed, and the Annual Review of Fee Schedules will 

be discussed next meeting.  

d.   City Council Liaison updates: None. 

 
8.   Adjourn 

a. MOTION: Made by Vice Chair Fiorito to adjourn the meeting at 7:59 p.m. 

Seconded by: Commissioner Bogdanski, all in favor; motion carried.  

 
 
Respectfully submitted, 
 
Jazzya Coakley 
Recording Secretary  
Board of Park Commissioners 
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Superintendent Report 

Board of Park Commissioners  
October 19, 2022 

 
I. Parks, Grounds and Facilities Division Highlights  

 The irrigation systems are being closed down for the season. 

 Winterization procedures continue including the servicing of winter equipment. 

 Leaf operations have commenced and will continue through Thanksgiving. 

 The Parks Crew prepped the outdoor work for the new outdoor fitness pad at Rockwell Park.  

 Cody Lombardi, Ron Dionne, and Steve Alvarez did an outstanding job at fixing a major leak at 

Rockwell Spray Park.  

 The Parks Crew will be transitioning over Muzzy Field for the Thanksgiving Football Game in the 

upcoming weeks. 

Vandalism Updates 

Damage Location/Date Repair Progress/Update 

Graffiti Summer House Building Cleaned 

 
II. Recreation Division Highlights 

 Recreation Supervisor Amry Shelby attended the CRPA Camps Section Meeting and provided 
information about the previous summer camp experience to colleagues in different CT 
municipalities.  

 Recreation Supervisor Amry Shelby assisted with a Pigeon Hill property cleanup, removing large 
rocks, metal stakes, and wooden post from the Bristol parcel which will be associated with the 
BPRYCS department.  

 A new sign for Pine Lake Adventure Park was finalized and moved to production. It is scheduled 
to be installed in October.  

 Recreation Supervisor Amry Shelby and Superintendent Josh Medeiros attended the annual 
banquet for the Retiree Golf League on September 13th. The Retiree Golf League remains a 
strong program with lots of interest. 

 
Recreation & Event Measures 

 

 
September 

2021 

 
September 

2022 

# of youth engaged in recreation programs 370 244* 

# of adults engaged in recreation programs 167 194** 

Total # of recreation programs running 16 21 

 
*Number is lower due to no Park Packs being distributed this year. 

**Number of adults engaged is higher than the amount listed. Our softball and volleyball leagues only 

reflect the team captain in the registration figure. The other members of the team are not included. 
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III.  Aquatics Division Highlights 

 Aquatics Supervisor Jaimie Clout and Aquatics Coordinator Raelynne Andrews attended the 
NRPA Conference in Phoenix. Aquatics Supervisor Jaimie Clout presented to colleagues from all 
over the country. 

 The Dennis Malone Aquatic Center sign was installed and completed with solar lighting for 
evening visibility. Additionally the department partnered with Public Works and the Bristol Public 
School System to remove a dead tree obstructing the sign.  

 The Night of the Masked Swimmer event will be held at DMAC on October 30th from 6pm to 8pm. 
 

Aquatics Measures 
 

 
September 

2021 

 
September 

2022 

# of visits to the Dennis Malone Aquatics 
Center 

1303 1243 

# of pool memberships sold 189 162 

# program participants 456 605 

 
IV. Outreach, Marketing, and Event Highlights 

 The City of Bristol, BPRYCS, and the Arts & Culture Commission hosted a press conference on 
Wednesday, September 28th, announcing the official designation of Bristol’s Cultural District. 

 BPRYCS hosted the second Family Camp Out at Muzzy Field on Saturday, September 10th with 
nearly 40 campsites registered.  

 Community Engagement Coordinator, Erica Benoit, attended the department’s Annual Leadership 
Team Retreat and conducted a brief activity surrounding the Marketing and Communications Plan.  

 Community Engagement Coordinator, Erica Benoit, presented the revised Annual Fundraising 
Strategy to the Fund Development Committee and planning began for the 2023 Dinner on the 
Diamond event.  

 BPRYCS participated in the City of Bristol and Exchange Club’s Mum Festival on Saturday, 
September 24th and shared information on upcoming events with community members.  

 BPRYCS attended the local Bristol Towpath Chapter of Business Network International (BNI) to sell 
Pequabuck River Duck Race tickets and seek donated prizes on behalf of the Arts & Culture 
Commission. 

 
Outreach, Marketing, and Event Measures 

 

 
September 

2021 

 
September 

2022 

Total # of e-mails sent 28 17 

% of emails opened 20% 42% 

Total # of clicks within emails 787 580 
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Upcoming Special Events- Save the Date 

Event Name Date Time Location 

Bristol Green Team October 22, 2022 9:00 AM – 11:00 AM 
Rockwell Park – 

Meet @ Archway 

Halloween Spooktacular October 28, 2022 6:00 PM – 10:00 PM 
Rockwell Park - 
Amphitheater 

National DEA Takeback Day October 29, 2022 10:00 AM – 1:00 PM 
Bristol Farmers 

Market - Downtown 

The Night of the Masked 
Swimmer 

October 30, 2022 6:00 PM – 8:00 PM DMAC 

Stuff-A-Cruiser 
(Holiday Gift Giving Program) 

November 19, 2022 10:00 AM – 2:00 PM Bristol Walmart 

25th Annual Turkey Shoot 
Basketball Contest 

November 19, 2022 9:30 AM – 12:00 PM 
Chippens Hill Middle 
School Gymnasium 

CRPA - 62nd Annual Conference 
& Tradeshow 

November 21 – 22, 
2022 

n/a 
Mohegan Sun -

Conference Center 

Holiday Program Volunteer 
Assistance 

(Formerly the Annual Toy Drive) 
December 3, 2022 10:00 AM – 2:00 PM TBA 
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Active Parks, Recreation, Youth and Community Services Projects (Updated: 10/14/2022) 
 

Project Name Description Status Anticipated/Esti
mated Costs 

Funding Source(s) Target 
Completio
n Goal  

Seymour Park & 
Wilson Field 
(Basketball Rebuild 
& Pickleball 
Reconfiguration)  

Full post-tension concrete 
rebuild of Seymour and 
Wilson basketball courts. 
Tennis court conversion 
into 4 pickleball courts with 
netting and fencing  

Waiting for confirmation start dates for 
construction from Astro Turf. Anticipate 
construction beginning in the fall with painting 
and lining of the courts in early spring once the 
winter weather breaks. Grand opening for the 
new courts will be spring 2023.    

$475,000- 
Seymour, 
$150,000-
Wilson 

$73,061- capital 
outlay (1017000), 
$76,939- various 
equip (0017021-
589100), and 
$475,000- Seymour 
CIP (22L01). 
 

Spring 
2023 

E.G. Stocks 
Playground and 
Casey Field 
Upgrades (phase 1) 

Site enhancements 
including ADA, court lights, 
splash pad and field 
upgrades. 

Playground replacement expected end of 
October/early November. Phase 1 improvements 
expected to go out to bid in November with 
construction beginning in the early spring.  

$109,000 for 
design/bid/cons
truction admin. 
TBD costs for 
construction  

$1,025,000- CIP 
(3027004). 

Fall 2022/ 
Spring 
2023  

Kern Park Planning 
& Improvements  

Design and construction of 
site improvements 

We received 2 bid proposals for Kern Park. 
Proposals are being reviewed and interviews 
scheduled with a review committee. Anticipate 
contract recommendations and approvals for the 
November Parks Board meeting.  

$300,000 $300,000- ARPA Winter 
2023  

Perry J. Spinelli- 
Phase 2 

Phase 2 interior and 
exterior renovations with a 
vision of establishing a 
premier rental facility. 

Phase 2 design documents are completed and 
expected to go out to bid in the fall. Construction 
for phase 2 will commence over the winter/spring 
2023 season.    

$73,600 for 
design/bid/cons
truction admin. 
TBD costs for 
construction  

$810,000-CIP 
(3027010-22C02 & 
21L01) 

Spring 
2023 

Page Park 
Revitalization and 
Renovation 

Utilize the Page Park master 
plan to fully renovate the 
park.  

A successful community engagement event was 
held over Zoom on 10/12 with 22 participants. 
The program was recorded and is available on the 
website.  We are engaged in permitting and site 
plan review including meetings with DEEP.  

$13.6 million 
(4yr phased 
approach) 

$2,000,000- CIP 
(3027010) 

Fall 2023 
(phase 1)  
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Pine Lake 
Improvements 
(phase 2) 

Renovations for the park 
including prefabricated 
bathroom and upgraded 
facilities/amenities.  

New sign is expected to begin installation in 
November. Landscape Gardner Steven Schriver is 
developing a landscaping plan from the front of 
the park. We received 1 bid for a climbing wall 
structure and interview with the firm is scheduled 
to discuss the product. Bathrooms remain a work 
in progress coordinating utility connection/site 
work. Anticipate grand re-opening being pushed 
to spring 2023.  

$425,000 
estimated for all 
upgrades 

$275,000- ARPA 
(3071032-22C23), 
$150,000- CIP 
(3021032-20031)  
 

Fall 2022 

Rockwell Park 
Pavilion-Bathroom 
Expansion  

Bathroom expansion built 
onto the Mrs. Rockwell 
Building to provide a formal 
public bathroom reducing 
reliance on port-o-johns.  

Construction continues on the bathrooms. 
Anticipating work to be completed in late fall with 
the bathrooms re-opening spring 2023.  

$8,892 for 
design, 
$134,205 for 
construction   

$200,000- Rockwell 
Park Capital Project 
(3027014-21C06) 

Fall 2022 

Rockwell Park 
Enhancements  

Establishment of fitness 
pad, trail and course 
improvements and ADA 
work.  

Fitness pad area has been excavated by our Parks 
crew. We expect installation to begin any day 
now. Awaiting final confirmation from Kompan. 
Excavation on the fitness trails will commence 
later this fall.    

$241,288- 
fitness pad, 
$68,675-para 
fitness course 

$400,000- ARPA 
(3077014-22C21) 

Fall 2022 

Veterans Memorial 
Boulevard 
Enhancements  

Removal of tennis courts, 
creation of urban garden, 
and a prefabricated 
bathroom. 

Tennis courts have been removed. Materials have 
been brought to the site and the crew is working 
on spreading materials and planting. The site will 
be secured for the fall and the garden design and 
improvements will occur in the spring. 

$37,000- 
removal/garden 
$130,000- 
prefabricated 
bathroom 
estimates  

$37,000- CT Urban 
Forest Council Grant 
(1067021-22G47), 
$300,000- ARPA 
(3077011-22C20) 

Fall 2022 
for 
garden,  
Spring 
2023 for 
additional 
work  

 
 
 

Page 10



CANCELED

Page 11

JazzyaCoakley
Typewritten text
ATTACHMENT D



CANCELED

Page 12



CANCELED

Page 13



CANCELED

Page 14



CANCELED

Page 15



CANCELED

Page 16

JazzyaCoakley
Typewritten text
ATTACHMENT E



CANCELED

Page 17



CANCELED

Page 18



CANCELED

Page 19



CANCELED

Page 20



CANCELED

Page 21



CANCELED

Page 22



CANCELED

Page 23



CANCELED

Page 24



CANCELED

Page 25



CANCELED

Page 26



CANCELED

Page 27



CANCELED

Page 28



CANCELED

Page 29



CANCELED

Page 30



CANCELED
LOW MOW PILOT: 
PAGE PARK

Sarah Larson, CPRP

Deputy Superintendent

CRPA Conference, November 23, 2020
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Low Mow Cities

• Hartford, CT 

• New Milford, CT

• Cleveland, OH

• Madison, WI

• Greenbay, WI

• Columbia, MO

• San Francisco, CA

• Vancouver, Canada

• London, England

• Iowa State University

• University of Minnesota

• University of New Hampshire

• Binghamton State University (SUNY)

• University of Illinois

• Lawrence University

2

Low Mow Universities
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4

Vancouver Meadows, Vancouver, Canada Youth Recreation Center, Berks County, PA
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Benefits

• Improved employee safety in high vehicular traffic/low visibility areas

• Improved staffing efficiency

- Approximately 78 man hours (~ 2 work weeks) saved per year that 

can be redirected to other areas

• Reduced fuel expenses

- Approximately 156 gals of fuel saved ($368) per year

• Environmental advantages:

- Pollinators, insects, birds

- Reduce stormwater run-off
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Pilot Site: Page Park

• Pilot Site Characteristics:

- Low impact to recreation

- Employee safety

- Ecological benefit
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Pilot Location #1
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Pilot Location #2
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Pilot Location #3
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Best Management Practices

• Regularly mow a strip surrounding the perimeter of the low mow zone 

to demonstrate intentionality

• Mow footpaths in order to encourage public use. 

• Inspect regularly for litter and clean as necessary

• Annually mow to 3” height in either winter or spring to encourage 

seeding. 
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